BUDGET WORK SESSION

May 11, 2001


BUDGET WORK SESSION

The City Council of the City of Raleigh met in a Budget Work Session on Friday, May 11, 2001 at 8:30 a.m. in the City Council Chamber with all members present except Mr. Odom.  Staff members present included City Manager Allen, City Attorney McCormick, Administrative Services Director Prosser, Finance Director James, various budget personnel and department heads.

Mayor Coble called the meeting to order and the following items were discussed:

City Manager Allen indicated Council members have received the proposed CIP and operating budget.  He outlined the agenda for the day pointing out Council members have received notebooks which include budget notes on some of the things that have come in over the past few months that are not included in the budget.  There are other items that staff is working on and will be providing information at later work sessions.  He stated the purpose of today’s meeting is to do a revenue and expenditure presentation, get the Council’s questions and direction on how to proceed from this point.

Finance Director James, utilizing a slide presentation, presented the revenue summary as included in the budget notebook.  Questions for more information were as follows:

Mr. Kirkman asked that the Council be provided a spread sheet showing how close the proposed increased inspection fees will come to off-set increased development inspection costs.

Administrative Services Director Prosser, utilizing a slide presentation, presented the information included in the budget workbook on the proposed expenditure summary including personnel, employee benefits, significant initiatives in the operating budget, etc.  He also presented information on the tax rate/fee comparison which shows Raleigh as one of the lowest as compared to other local municipalities.  Requests for additional information included the following:  Mr. Shanahan requested information on the authorized position verses filled positions.  Discussion took place with Mr. Scruggs suggesting looking at the creation of some new positions such as Assistant Chief of Police, additional help in the Engineering and Inspections Department with it being agreed to not have discussions at this point on creating additional positions, just receive the information as requested by Mr. Shanahan on authorized verses filled positions.

BUDGET NOTES DISCUSSION

No. 3 – Consideration for Constructing Prospect Avenue/Moring Street and Fuller Streets.  Mr. Kirkman indicated these were deleted several years ago but due to work in the area including the gateway plan and other community efforts there is renewed interest in seeing these three improvements made so that we can see redevelopment or development in the area.  It was pointed out this could be discussed further during discussions of the CIP.

No. 4 – Anderson Drive/Six Forks Road.  Mr. Scruggs stated he feels a real need to consider this intersection improvement.  He referred to the CIP item 23, Phase 1 congestion mitigation.  He pointed out no matter what you do on Six Forks, Wake Forest and Atlantic Avenue, he does not feel it will mitigate the congestion; therefore, he would like to see money transferred from that line item to do the Anderson/Six Forks intersection improvements and the projects suggested by Mr. Kirkman including Prospect, Moring and Fuller.  He stated he was throwing this suggestion out for further consideration by Council.

No. 5. Pullen/Stinsen Roundabout.  Brief discussion took place as to when Phase 2 of the Hillsborough Street Plan will come in and whether we have any commitment for funding from NCSU.  In response to questioning, Traffic Engineer Edd Johnson pointed out a roundabout is a traffic control that we are not familiar with in Raleigh.  He pointed out there is a lot of reasons why the Pullen/Stinsen Roundabout is suggested as a pilot project, explaining the difficulty in getting out from NCSU campus, etc.  It was pointed out this is a location that most people involved feel is a good opportunity to try.  He spoke briefly to the proposed roundabout included or proposed in the Coker project on Oberlin Road and the difference in that location and this location.

No. 6 Parks, Recreation and Greenway Recommendation.  No comment.

No. 7 Strategic Plan Funding.  No comment.

No. 8 Southeast Raleigh Street Light Upgrade Proposal.  It was pointed out this was discussed by the Budget and Economic Development Committee and a recommendation is coming to full Council on Tuesday.

No. 9 Tire Deflation Devices.  Mr. Shanahan expressed appreciation for the report.  He stated this is something the City Council needs to talk about at some point and that is a change in the Police Department chase policy.  He stated he had suggested we look at using the tire deflation devices as they are used successfully in other locations.  He stated the bigger question is the overall City policy regarding law enforcement’s abilities to stop people.  He stated he is not wedded to any particular device or position but this is a major policy change that has taken place without input from the City Council.  He indicated at some point he feels that the philosophical discussion should take place by Council.  In response to questioning from Mr. Scruggs, Interim Chief Knox pointed out the police department does continue to pursue violent felons.  Mr. Shanahan indicated he understands that but he feels it is a policy consideration that should be discussed by Council.  He stated we in no way want to handcuff our officers and he feels a need for a policy discussion.

No. 10 External Agency Grant Summary.  Mayor Coble suggested all Council members review the recommendation.  Mr. Scruggs indicated he is a little disappointed in the Arts Commission recommendation as it seems that we continue to fund the same groups rather than newer groups and he is disappointed to see some of the groups who applied not being funded.  

No. 11 Economic Development Program.  Mayor Coble spoke briefly about a demonstration of a new program of the Chamber of Commerce in which they have developed a computer program in which you can zoom in on a particular location in Southeast Raleigh, look at the location of the infrastructure, etc.  He stated it is a very good use of funds and a very slick presentation.

No. 12 Greater Raleigh Convention and Visitors Bureau.  It was pointed out this is the annual request with Mayor Coble questioning if there is anything different or any change in direction.

No. 13 Municipal Service District (BID).  It was pointed out the actual receipts are greater than the budget expenditure with Mayor Coble suggesting the Council get a report or an update as to how the additional revenues are being programmed.

No. 14 Economic Development – Southeast Raleigh.  It was pointed out this report includes monies that have been budgeted and allocated and an available balance of $151,000 included in the budget that has not been allocated.  Mr. West pointed out there has been discussion about an additional $25,000 with Mayor Coble pointing out there are some new programs or additions to existing programs such as the Incubator, etc.  He suggested that an additional $25,000 be built into the budget for Southeast Raleigh redevelopment.

City Manager Allen pointed out there are some items coming out of the Budget and Economic Development Committee meeting from yesterday that will be included in future budget notes.

Council Request for Additional Information.  Mayor Coble suggested Council members put out any request they may have.

Ms. Graw pointed out in the 2000-2001 budget there was some $300,000 for improvements to Moore Square.  The Council contracted for a design and she thinks the first phase is available.  She asked that Administration provide a phased funding scenario based on the actual figures from the Parks and Recreation Department.  She asked if that could be made available for the next Budget Work Session with staff saying that could be done.  In response to questioning from Mayor Coble about the source of funding, she suggested possibly placing it in the CIP over the next budget cycles.  

Mr. West indicated he received some information from Capital Area Preservation about our arrangement with them for Mordecai Park.  He stated he understands there is a big difference between what they requested and what was recommended and there is a problem with them continuing to provide the services unless we extend the lease and/or provide additional money.  City Manager Allen pointed out information will be provided on the request.

Mr. West indicated it was his understanding there was going to be approximately $25,000 added to the budget for community pride/beautification in the redevelopment area.  He questioned if that is included in the budget and if so where.

Mr. West pointed out during a recent public hearing there was a request to reinstate the paint program at a cost of $5,000.  It was indicated a report is forthcoming on that.  

Mr. West indicated he had made inquires about the possibility of adding one or two CAC’s outside the Beltline.  He questioned where we are in that process.  Mr. Kirkman indicated at some point maybe after the City Council redistricting and receipt of the full census figures, we should look at a realignment of our CAC’s and maybe creating a couple of new ones.  He stated that would have a fiscal impact as he feels we would need to add staff.  Mayor Coble stated realigning the CACs makes sense but he is not sure there is a need to create new ones, given the votes we hear from some of their meetings pointing out sometimes it indicates only 6 or 8 people present.

Mr. West requested information relating to the speed table pilot project with City Manager Allen indicating it will be on the agenda for Tuesday.  Mr. West pointed out he has several communities that are very interested in having speed tables in their neighborhoods.  They have developed petitions, etc.  He stated we need to get some type process in place as to how and if the speed table project is going forth.  

Mr. West indicated his issue relating to additional street lights has been responded to.

Mr. Kirkman indicated he feels the Council must start discussing where we are going to go with stormwater in the long-term.  He stated he feels we are going to need additional personnel.  He explained last year during budget presentation City Manager Benton talked about the need to start thinking about stormwater management as a utility.  He indicated he is just throwing that out for discussion at a future time.

Mr. Kirkman asked for information as to where we are on the various plans for downtown redevelopment including working the downtown core, Glenwood South, changing Fayetteville Street Mall from a pedestrian mall, etc.  He stated he would like to see a report summarizing all of the proposals that are out there proposed funding, etc.  It was pointed out the Planning Department is working on that report.

Mr. Shanahan stated he is going to be out of the country and he hopes the budget discussion on Law and Public Safety will be held until after he returns.

Mr. West indicated he continues to get a lot of comments about the quality of parks in his district.  He questioned if there is any way we can get information regarding the breakdown of expenditure relating to parks.  Mayor Coble suggested holding on to that item pointing out the Council has asked staff to bring some information.  He indicated what Mr. West is talking about is more quality control but we will be dealing parks expenditure during the CIP.

Mayor Coble stated he is interested in funding Meals on Wheels/Interfaith Food Shelter’s new facility at the Farmer’s Market at the tune of some $500,000 over the next 5 years.  He stated he realizes we are talking in times of a tight budget but he wanted to put that on the table.

Adjournment.  There being no further business, the meeting adjourned at 9:50 a.m.

Gail G. Smith

City Clerk
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