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SPECIAL CITY COUNCIL MINUTES

The City Council of the City of Raleigh met in joint session with the Wake County Board of Commissioners on Monday, September 9, 2002 in Conference Room A of the Raleigh Convention and Civic Center at 6:00 p.m.  The purpose of the meeting was to receive a report from the Market Feasibility Group relating to an expanded or new convention center.  Members present were as follows:


City Council
County Commissioners

Mayor Meeker




Chairperson Coleman

Ms. Cowell





Ms. Mangum (arrived late)

Mr. Isley





Mr. Malone


Mr. Kirkman





Ms. Ward

Mr. Odom





Mr. Weeks


Mr. Shanahan


Mr. West

Dinner was served in the Board Room.

The group convened in Conference Room A at 6:00 p.m.  Mayor Meeker called the meeting to order pointing out he and, Chairman Coleman would chair the meeting together.
CONVENTION CENTER – STEERING COMMITTEE FORMED - MISSION STATEMENT ADOPTED AS AMENDED
Robert W. Winston, III, representing the Convention Center Feasibility Study Group, pointed out that group was formed jointly by the City Council and the County Commissioners to move this process forward.  The group was given three objectives:  1) come up with a name of the group; 2) suggest 12 to 15 members for the new group and, 3) present a mission statement for the group.  Mr. Winston stated they are recommending the name be the Convention Center Steering Committee.  He talked about the charge to the Committee pointing out they felt it should be broad based, diverse, represent a wide variety of constituents.  He stated it is felt they had come up with the right mix and they had gone to each of the potential members and asked if they would agree to serve if asked and, all have agreed.  He stressed the fact that it would be a working Committee, explaining there is a tremendous amount of work that needs to be done between now and February 9 which is the target date to bring back a plan.  Mr. Winston presented the following list:
· Hugh W. Allen, Senior Vice President, Real Estate Financial Services, First Union/Wachovia
· Laura Carpenter Bingham, President, Peace College

· Sarah E. “Beth” Briggs, President, Creative Philanthropy

· Harlan E. Boyles, Past Treasurer, State of North Carolina

· Raymond L. Champ, President & CEO, WakeMed

· Van Eure, Owner, Angus Barn Restaurant

· Dr. Davis C. Forbes, Sr., Pastor, Christian Faith Baptist Church

· Stanley Green, Jr., Senior Vice President, Mechanics and Farmers Bank

· Bradley C. Hurley, Vice President, Fat Daddy’s Inc.

· K. D. Kennedy, Jr., CEO & President, Electric Supply Company of NC

· Andrew N. Leager, Owner, Special Projects

· Jay A. Mahan, President, Davidson & Jones Hotel Corporation and Chairman, Greater Raleigh Convention and Visitors Bureau*

· James W. Massengill, Vice President-Northern Region, CP&L, a Progress Energy Company

· Barbara H. Mulkey, President, Barbara H. Mulkey Engineering Inc.

· Michael S. Patterson, Retired President, Triangle Bank

· Billie Redmond, President, TradeMark Properties, Inc.

· Robert W. Winston, III, CEO, Winston Hotels, Inc.*

Ex-Officio Members:

· J. Russell Allan, City Manager, City of Raleigh*

· David C. Cooke, County Manager, County of Wake*

· David L. Heinl, President and CEO, Greater Raleigh Convention and Visitors Bureau*

· Roger S. Krupa, Director, Raleigh Convention and Conference Center*

· Harvey A. Schmitt, President and CEO, Greater Raleigh Chamber of Commerce*

*Served on KPMG convention center study committee.

Mr. Winston stated the group had suggested that Michael S. Patterson serve as chair if the two bodies agree.
Mr. Winston stated this is a very exciting process and a lot of work went into putting together this group.  He stated they tried to come up with a very diverse group, people who would be thoughtful and help us create the best proposal possible.  It’s important to build a building that matches the demand and he feels this group will be able to bring vision to the process.

Mr. Winston stated their 3rd task was to develop a mission statement and presented the following proposed statement:

The Convention Center Steering Committee is responsible for the further study of the proposed new convention center and headquarters hotel for Raleigh and Wake County.

The Committee will make recommendations to the Raleigh City Council and the Wake County Board of Commissioners regarding a conceptual plan, programmatic uses of the facility(s), coordination of siting with Livable Streets Partnership, a proposed business plan and public communications.
Mr. Winston stated this is a very important project and he thinks KPMG did a good job on the study.  It is important to put this working group in place and create a vision that is a piece of the downtown puzzle, what we build doesn’t have to be the biggest or be flashy but something that people can look back on 10 to 15 years from now and be proud to have been a part of the planning.  He stated a building has to be the right size and be in the right place.

Mayor Meeker pointed out he understands the group plans to make a final report by February 9, but questioned if there will be interim reports.  Mr. Winston pointed out there would be interim reports; the group will be working with Livable Streets Partnership and the two governing bodies.  There will have to be interim steps, a budget established, resources made available, etc. and he is sure progress reports would be made on a timely basis.

Mayor Meeker pointed out he had circulated a list of questions that he would like for the group to address.  He called on the Council and Commissioners to formulate their questions and get them to the group.  He talked about the need to have local citizens have opportunities to use any proposed facility.
Chairperson Coleman pointed out each of the governing boards will appoint one of its members as a liaison to the group and the boards could funnel their questions through the liaison.  She suggested the governing bodies get their questions to the group in the next two weeks.

Mr. Kirkman questioned if any of the persons on the proposed group are residents in the core of the City.  Mr. Winston stated he did not know but would be glad to provide that information.  Mr. Kirkman stated he would like to see a representative for the people who made the commitment to stay in downtown Raleigh.  Ms. Ward pointed out she has seen nothing about a possible location and she feels when it is decided it would be a benefit to let the public know what is being proposed.  Mr. Winston pointed out location is a huge question.  It is not something this group will decide exclusively.  

Mr. Shanahan expressed concern about the proposed membership of the group pointing out it does not seem to be inclusive enough as he doesn’t see anyone from the taxpayers group, he doesn’t see the average on the street person or CAC’s represented.  He feels the group should be more inclusive and expressed concern about big businesses driving the end result.  Ms. Coleman pointed out there has been discussion about that in some detail.  She talked about possible financing pointing out no one has decided what the funding mechanisms would be but she is sure the hotel/motel taxes and the prepared food taxes would be involved.  Mr. Shanahan stated that is a good point indicating some people don’t think of the hotel motel tax as a local tax.  He talked about business people in the area who have to pay the tax when they bring their employees and associates into the area for business meetings, etc.  He stated he feels we should have a representative of the taxpayers association or the CAC, the John Locke Foundation or something of that nature.  He pointed out it is all taxpayers money whether it is called property tax, hotel tax, sales tax, etc.  Mr. Winston pointed out they did contact one of the people Mr. Shanahan had suggested for the group, but that person refused.
Discussion took place on the makeup of the proposed group and where the people on the list live.  Mr. Kirkman agreed on the need for including more groups on the Committee pointing out he would like to see a lot of skeptics on the group that will make for better decision making.  He talked about the people being recommended and how the group could be more inclusive.  He indicated at some point we need to get some analysis from the staff and the City Manager and have other people look at the numbers.  Ms. Ward suggested the possibility of creating another spot for someone who lives in the area.  Mr. Odom suggested approving the list as submitted with the addition of two more slots represent the taxpayers group and the people who live downtown.  Diversity of the group was talked about.  Ms. Mangum stated she was pleased with the names as submitted but has no problem opening up two more slots.  She stated she does not feel the group would lead us down the wrong path the people named make good sound judgments.  They do not have an easy task before them.  Ms. Ward moved approval the 17 names as submitted and agree to add two more slots to one representing the taxpayer groups and the other representing the downtown residents.  Her motion was seconded by Mr. Odom.  Mr. Malone expressed concern about opening up slots for particular groups and cautioned against that as everyone would have a group they wanted represented.  Mr. West agreed with Mr. Malone’s point of view.
Discussion took place on the best way to proceed.  The need for the group to be inclusive and diverse was talked about with Mr. Isley urged moving ahead and get the ball rolling.  Mr. Weeks suggested the possibility of expanding the membership to 19 and look at various other groups.  He stated not everyone’s first choice is on the proposed list but he too feels we need to move ahead.  Mr. Weeks moved that the group be named the Convention Center Steering Committee and it be increased to 19 members and appoint the 17 as submitted and open up two more slots and individual names will be submitted to the managers in the next week for appointment.  His motion was seconded by Mr. Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Ms. Ward moved approval of the mission statement as submitted.  Her motion was seconded by Ms. Mangum and put to a vote which resulted in all members voting in the affirmative except Mr. Shanahan and Mr. Kirkman who voted in the negative.  Mayor Meeker questioned the dissenting votes.  Mr. Shanahan pointed out the mission statement as presented makes this process fait accompli.  He stated he does not think the case has been made for a new convention center, he doesn’t think the time is right.  The City is talking about opening Fayetteville Street Mall and has other projects that need to come on line.  He stated we seem to be going down a path of building a new convention center in his opinion the case has not been made for a new center.  He feels the mission statement needs a lot of work.  He suggested that the first sentence of the proposed mission statement be amended to read “The Convention Center Steering Committee is responsible for the further study of a proposal for a new convention…”  He pointed out the mission statement before the group sounds like it is a done deal; we are going to build a new convention center.  Ms. Ward stated she would accept Mr. Shanahan proposal as a friendly amendment and restated her motion to approve the mission statement as amended by Mr. Shanahan.  The amended motion was seconded by Ms. Mangum.  Discussion took place on the need for this Committee to coordinate with other groups such as Livable Streets and other groups working on various plans.  City Manager Allen pointed out the part of the mission statement refers to public communication is the part that relates to coordination.  The motion to approve the mission statement as amended was put to a vote and resulted in all members voting in the affirmative except Mr. Shanahan who voted in the negative.  The Mayor ruled the motion adopted.
Mayor Meeker pointed out if there is a need for additional reports to the City Council/County Commissioners, additional meetings could be set up.  He asked that the Convention and Visitors Bureau continue to staff this group and get the Steering Committee off the ground and up and running.  He pointed out the City and the County will appoint their liaisons at their next regular meeting.  
Mr. Malone pointed out a there has been lot of talk about where people live, what groups are or are not represented.  He stated ultimately the decision will be made by the City Council and the County Commissioners.  The responsibility is not being given to the Steering Committee.  Mr. Isley pointed out this is unlike the Triangle Transit Authority, the City and the County does control the destiny of this ship.
ADJOURNMENT
There being no further business, the meeting adjourned at 7:10 p.m.
Gail G. Smith

City Clerk
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