
Special City Council


June 26, 2002


COUNCIL MINUTES

The City Council of the City of Raleigh met in special session on Wednesday, June 26, 2002, at 8:00 a.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.






Mayor Meeker, Presiding






Mr. Kirkman






Mr. Odom






Ms. Cowell






Mr. Hunt






Mr. Isley






Mr. Shanahan






Mr. West

Mayor Meeker called the meeting to order pointing out there are several items before the Council for discussion including the proposed budget, proposed ordinance relative to water conservation, discussion of fireworks on July 4th and the City Attorney has some information on a pending case he would like to give to the Council.  Discussion took place as follows.

BUDGET – 2002-2003 – VARIOUS ACTIONS APPROVED – ORDINANCES AND RESOLUTIONS ADOPTED

Budget Note #50 – Chart – Revised Capital Investment Levels.  City Manager Allen pointed out this is a 10 year look at the capital investment versus total budget.  Ms. Cowell stated it was a great chart and she appreciates the work.  She stated the percentage of the total was the most important number to her and she would like to see that for the 10-year period.

Budget Note #51 – Revised Red Wolf Ramble Memorandum.  No discussion.

Budget Note #52 – Proposed 2002-2003 Budget Adjustments.  Mayor Meeker stated he and Mr. Odom had met and talked about possible budget compromises and asked Mr. Odom to go over the proposal.

Mr. Odom indicated he had talked with the Mayor and a number of Council members individually concerning proposals.  He stated Council members received the proposed 2002-2003 budget adjustments pointing out it would leave the garbage fee at $5 per month and make the following changes in the budget as proposed by the manager.

Revenue Adjustments




Fiscal Year 2002-2003


Mgr’s
New
Budget

Item
Proposal
Proposal
Impact

Charge 50% of actual costs for Solid Waste
              -
$1,100,000
$1,100,000

Svc to Apartments

Eliminate Stormwater Fee
$2,500,000
$              0
$2,500,000
                                                       Total Revenue
$2,500,000
$1,100,000
$3,600,000
Requested Projects Which Are Unfunded of Funded at a Lower Level in the Manager’s Proposal

Street Tree Staff – 1.5 positions starting in Fall
$  60,000

Raleigh City Museum
$  64,000

Federal Grants Representative
$  60,000

Nuisance Enforcement Attorney – ½ year
$  60,000

Walnut Creek Park Master Plan
$  60,000

Kids Voting
$    5,000

Six Thermal Imaging Devices for Fire Dept.
$100,000

Healing Place
$  15,000

Center for Volunteer Caregiving
$  22,000

Keep America Beautiful
$  15,000
                                   Total
$461,000
$461,000
$461,000

Expenditure Adjustments

Item

Capital Expenditures

Street Resurfacing
$3,000,000
$2,500,000
$500,000

TTA Stations
     100,000
          -
 100,000

Stormwater Management Studies
     574,224
    374,224
 200,000

Nonpoint Source Retention
     361,700
         -
 361,700

Lake Preservation
       85,000
         -
    85,000


Operating Expenditures

Holiday Garbage Pickup Freeze
$        -
$      -
$    115,000

Travel Freeze
          -
        -
      409,000

Soft Hiring Freeze
          -
        -
     300,000

Reduce Council Contingency Account
    473,473
   381,393
       92,080



$2,162,780


Major Streets

Lake Wheeler Road Widening – South


$1,150,000


Total Expenditures
$3,312,780
Fund Balance Reduction


  $748,220

Expenditure plus fund balance reduction


$4,061,000
Mr. Odom pointed out his intent on the Lake Wheeler Road Widening was to push it back a year but the way this is setup the Council would have to put it back in a subsequent year.  Mayor Meeker stated as he understands the $5 solid waste fee it would show up on the water bill as a $1.30 for recycling and $3.70 for solid waste.  He stated the $461,000 of additional projects as outlined by Mr. Odom would be in addition to the amounts of money already in the proposed budget for those items.  He stated if the State doesn’t pass on the money there will have to be changes as outlined in the contingency plan.  He pointed out under this proposal the range adjustment and the Arts and Human Services recommendations would not be a part of the contingency but would be in the regular budget.  Mayor Meeker moved approval of the budget as submitted by the Manager with the adjustments outlined by Mr. Odom.  His motion was seconded by Ms. Cowell.

Mr. West commended the Mayor and Mr. Odom for the fine work in coming to a compromise.  He talked briefly about the distribution of fees, licenses, etc., pointing out nothing has changed that would put that out of balance or affect any particular group disproportionately.  Mayor Meeker stated he plans to vote for the motion.  He stated it is very important that the Council continue to work to get the funds released from the State.  Mr. Shanahan asked about the collection of the additional tax for the apartment owners with Mr. Odom pointing out the revenue would be reduced to $1.1 million.  It was pointed out the City would absorb half the cost and the other would be charged to the apartment owners.  In response to questioning from Mr. Kirkman, Mayor Meeker stated as he understands the $461,000 of additional projects is in addition to any monies already appropriated to those line items in the budget or included in the City Manager’s proposal.

Ms. Isley suggested an amendment to the additional projects that is to take $5,000 from the proposed $60,000 for Federal grants representative and $15,000 from the proposed $60,000 Walnut Creek Park Master Plan and shift that $20,000 as follows:  add additional $7,000 to the City Museum, additional $5,000 to Kid’s Voting and additional $8,000 to Center for Volunteer Caregiving.  Mr. Isley stated he thought we could get a master plan for Walnut Creek for $45,000.  Mr. West stated he does not know what the cost for a master plan would be but he would hate to reduce that line item because all of the citizens efforts, the work that has been done, etc.  Mr. Kirkman agreed pointing out this is a very important project and at this point we haven’t even done RFP’s so we do not know what the master plan would cost.  He stated if it comes in at less than $50,000 he would agree to take what is left over and reappropriate it.  He stated he is very glad to see the City Museum get back up to the funding it was given last year and the proposal as originally presented would get Center for Volunteer Caregiving up to $29,000.  He stated he had rather see the proposal as outlined by Mr. Odom be approved.  Mr. Odom pointed out if we were going to take money out he would prefer to leave Walnut Creek at additional funding of $60,000 and take the $15,000 from council contingency.  Mr. Isley agreed to take $15,000 from council contingency and $5,000 from federal grant representative and up the Raleigh City Museum to an additional $71,000, Kids Voting to $10,000 and the Center for Volunteer Caregiving to $30,000.  His motion was seconded by Mr. Shanahan and put to a vote which passed unanimously.  Mr. Odom’s motion to approve the budget with the amendments suggested by him as amended by Mr. Isley was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Shanahan and Mr. Isley who voted in the negative.  The Mayor ruled the motion adopted.  See Ordinances 243 and 244 and Resolutions 440, 441, 442, 443, 444, 445, 446, 447 and 448.

STORMWATER UTILITY – CONSULTANT ASSISTANCE – APPROVED

City Manager Allen explained on June 4, 2002 it was reported that proposals have been received to provide professional services for the development of a stormwater utility.  The consultant would review current City operations related to a stormwater utility and provide recommendations on the stormwater program, rate structure, billing system and ordinances for consideration by Council.  It is estimated that the cost would be in the range of $300,000 to $500,000.  At that time it was recommended that the City Manager be authorized to negotiate and execute a contract with Camp Dresser & McKee with permission to use the alternate firm – Amec Earth and Environmental, Inc. of North Carolina if a successful contract cannot be negotiated with Camp Dresser & McKee.  Mr. Kirkman moved approval.  His motion was seconded by Mayor Meeker and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

WATER CONSERVATION – MANDATORY EFFORTS – ORDINANCE ADOPTED

City Manager Allen presented Council members with a detailed report on the water conditions and situation pointing out our volunteer measurements are not doing what it was hoped they would do.  Last Friday the City reached a 72 million gallon per day peak.  This week it has been approximately 70 mgd.  Falls Lake has an available pool of 70.5.  He stated the Corps of Engineers does not call for volunteer conservation until it reaches the 60 percent level; therefore, the City is ahead of the curve.  He stated we do not see any projections of measurable rainfall and the volunteer efforts do not seem to be effective; therefore, it is recommended that the City move to the first stage of mandatory conservation.  He stated among other things this calls for irrigation of lawns only every other day, not washing cars at home and not washing impervious surfaces such as sidewalks, driveways, etc.  Ms. Cowell questioned if the City understands the water consumption patterns enough to know what is causing the problem.  City Manager Allen stated we do know that at this time each year lawn irrigation drives up the water consumption.  He stated general business uses do not vary that much.  We know there is a correlation between irrigating lawns and consumption.  He stated in developing the proposal, Administration tried to look at things that are nonessential.  Ms. Cowell stated it is her understanding that irrigation systems are normally on a separate meter and questioned if we could get information on that consumption.  City Manager Allen pointed out he is not sure we differentiate in that manner.

Mr. Kirkman talked about Durham’s proposal and their considering cutting back commercial carwashes by 30 percent.  Mr. Kirkman stated he does not want to put anyone out of business but we may consider something along those lines.  He stated brown lawns are fashionable.  He talked about irrigation system being on automatic systems and talked about seeing automatic sprinklers being on at 3:00 p.m. which is the worst possible time to water a lawn 5:00 a.m. is the best time.  He stated it is obvious the City needs to do more in educating the public on water conservation and hopefully the press will help.  He stated he fully agrees with this step.  Mayor Meeker pointed out we are in a unprecedented drought situation and we must do something.  Mayor Meeker moved adoption of the mandatory ordinance.  His motion as seconded by Mr. Kirkman and put to a vote which passes unanimously.  The Mayor ruled the motion adopted.  See Ordinance 242.

FIREWORKS – DISCUSSION HELD

City Manager Allen pointed out everyone is very concerned about the dry conditions and the upcoming 4th of July celebrations which normally includes fireworks.  Fire Chief Earl Fowler talked about calls he had been receiving as well as the Police Department concern about possible fires as a result of fireworks display on July 4th.  He pointed out municipalities have limited authority as this is governed by the State.  He pointed out the State Fire Marshall did sent out a press release early today but there are some who feel the cities should go further.

City Attorney McCormick pointed out he had talked to the Fire Chief concerning this issue and it is his belief that the Mayor has the authority to issue a proclamation declaring an emergency situation because of the dry weather and banning the use of fireworks on the 4th of July.  City Attorney McCormick stated he hates to do that but it is a safety issue.  Discussion took place as to whether that would curtail fireworks at the fairgrounds during the 4th of July celebration where there are controlled conditions.  Chief Fowler stated that has been discussed by a number of people and it is his feeling if the City is going to ban fireworks in the City it would probably be prudent to send a message that fireworks would be banned entirely.  Ms. Cowell pointed out her parents live in Fort Collins and they are in a major draught but the City has agreed to go forth with the July 4th celebrations including fireworks.  She stated she agrees in banning random shooting off of fireworks but if it is a controlled environment she would have no problem.  In response to questioning from Mr. West, Chief Fowler pointed out the fairgrounds track area is a pretty safe location because of the terrain, lack of wooded area, grass, etc.  He stated it is felt fireworks can be shot off safely but there is concern about the message that would be sent.  City Attorney McCormick pointed out we could not ban fireworks with the exception of the City display.  The City could ban fireworks except those shot off by licensed pyrotechnicians.

After discussion it as agreed that the Mayor could make a decision on Friday as to how to move forward or whether there is a need to issue an emergency proclamation.  Mr. Kirkman talked about problems with illegal fireworks that are being brought in from other states and called on people to notify the police of exact locations if problems exist.

CLOSED SESSION – HELD

Mayor Meeker stated a motion pursuant to N.C.G.S. 143-318.11(a)(3) would be in order to enter closed session to consult with the City Attorney regarding the Hansen Quarry case.  Mr. Kirkman moved approval.  His motion was seconded by Ms. Cowell and put to a vote which passed unanimously.  The Council went into closed session at 8:35 a.m.

The Council reconvened in open session at 8:50 with Mayor Meeker pointing out the Council in closed session authorized the City Attorney to file a declaratory judgment action relating to certain privileged documents.

City Attorney McCormick stated the City Clerk would need authorization to hire a court reporter for the special hearings before the Board of Adjustment relating to the Hansen Quarry.  Mayor Meeker moved approval.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

ADJOURNMENT:

There being no further business, Mayor Meeker announced the meeting adjourned at 9:00 a.m.

Gail G. Smith

City Clerk

062602/dm
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