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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session at 5:00 p.m. on Tuesday, May 7, 2003, in the COMPSTAT Center, 301 Hillsborough Street, Raleigh, North Carolina, with the following present.




Mayor Meeker, Presiding




Mr. Kirkman




Mr. Odom




Ms. Cowell




Mr. Hunt




Mr. Isley




Mr. Shanahan




Mr. West

Also in attendance were City Manager Allen, Deputy City Attorney Botvinick, Finance Director Perry James, Administrative Services Director Julian Prosser and various department heads and budget staff personnel.

BUDGET WORKSHOP - HELD

Mayor Meeker called the meeting to order and Police Chief Perlov welcomed everyone to the Police COMPSTAT Center.  She explained the workings, makeup, purpose and how the COMPSTAT Center was funded.
Mayor Meeker pointed out the purpose of the meeting was to get a presentation on the state of the City’s budget prior to the Council receiving the proposed FY 2003-04 budget.

City Manager Allen and Finance Director James made a powerpoint presentation on the purpose of today’s meeting as well as information on the financial situation of the City.  (copy of presentation attached).  Finance Director James also presented charts on the “Revenues Available for General Debt Service Requirement, current year plus 10-year project,” “Capital Financing Analysis for Public Utilities-projected operating results,” “Utility Fund Balance Projection as of June 30, 2003” and “General Fund Balance Projection as of June 30, 2003.”  City Manager Allen and various staff members answered questions during the presentation.

Unanswered questions or requests for additional information were as follows:

Mr. Hunt questioned the total amount of City debt.
Mr. West questioned if the lack of increased personnel in the various departments is supplemented by privatization of various activities.  He also questioned if overtime pay, part-time pay and/or temporary employment has increased due to lack of increase in staff.

Mayor Meeker questioned the status of the storm cleanup reimbursement and where we will be on that reimbursement as of June 30, 2003.

Mayor Meeker asked about the status of the Neighborwoods Program.

Mayor Meeker asked for a list of capital pay as you go projects which are included in the general fund.

Mayor Meeker questioned the status of the new police and fire headquarters and whether that is included in the budget in any way.

Mr. Isley questioned if there is a recommendation from Administration relative to the proposed park bond pointing out given the models and information just presented he is concerned about moving forward with a bond referendum.  He questioned if there is a way to deal with the parks bond projects and keep some of the programs moving forward without a bond referendum.  City Manager Allen pointed out he does not feel it is possible to that without a dedicated source of funding or cutting programs to generate debt capacity.

Mayor Meeker questioned if the Council would want to move forward to get the authority for the bond programs but not sell any bonds until the economy turns around.  He stated another approach would be to take a look at fees.
Mayor Meeker pointed out the budget will be presented to the Council at the May 20 meeting and at that point the Council can start scheduling work sessions for the later part of May or the first of June.  He stated last year the Council scheduled about two meetings per week.  He stated the approach for the budget would be the same as it has been in the past.  The City Manager will give the Council a balanced budget.  If a Council member wants to change something by adding to the budget, the Council member would have to make a suggestion as to the source of funds for adding the issue.  He stated if additions are made to the proposed budget without a source of funding, he would rule the motion out of order.

City Manager Allen questioned if the Council feels this pre-budget session is helpful.  Mayor Meeker and various Council members stated they felt it was very helpful particularly when you are looking at different approaches to address the issues.

There being no further business, Mayor Meeker announced the meeting adjourned at 6:45 p.m.

Gail G. Smith

City Clerk

jt/SCC-05-07-03

City Council Pre-Budget Worksession

May 7, 2003

Purpose of Worksession

· To communicate with City Council about the financial position of the City; and,

· To communicate about the pressures affecting the upcoming budget.

Budget Planning

· Financial strength and stability

· Efficient provision of City services

· Longer-term budget planning

· Communication with Council & public

· Prudent use of multi-year budgeting

· Two year operating budget

· Ten year capital budget
Worksession Outline

· Budget Structure - Operating & Capital

· Current Year Financial Position

· Pressures & Strategies Affecting the Budget

· Revenues


· Expenditures

· Focus of Upcoming Proposed Budget

   Discussion

Budget Structure

· Operating Budget

· Capital Budget
Operating Budget

· On-going costs to provide services

· 68% of costs in Gen Fd are for personnel

· Bi-Annual budget - two year projection

· Traditionally conservative approach in both revenue and expenditure forecasting

· Year-end positive budget variance 

· For re-appropriation of fund balance - $13 million

· To maintain 14% fund balance target

Operating Funds

· General Fund

· Contains most direct City services (solid waste, police, fire, parks, etc)

· Public Utilities Fund

· Self-supporting enterprise fund

· Other Operating Funds

· Economic Development

· Community Development

· Debt Service

· Parking Fund

· Other Funds
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TOTAL

MUNICIPALITIES WITHIN WAKE COUNTY

WENDELL  $0.540 1,275.64           240.00               640.80                 

-                           

$2,156.44

WAKE FOREST $0.520 1,228.40           174.60               749.52                 

-                           

$2,152.52

ROLESVILLE $0.485 1,145.72           109.56               811.92                 

-                           

$2,067.20

HOLLY SPRINGS  $0.530 1,252.02           144.00               600.00                 

-                           

$1,996.02

MORRISVILLE  $0.470 1,110.28           120.00               752.64                 

-                           

$1,982.92

GARNER $0.560 1,322.89           -                     652.56                 

-                           

$1,975.45

FUQUAY-VARINA     $0.520 1,228.40           120.00               618.00                 

-                           

$1,966.40

ZEBULON  $0.480 1,133.90           72.00                 729.24                 

-                           

$1,935.14

KNIGHTDALE  $0.460 1,086.66           126.48               588.00                 

-                           

$1,801.14

APEX  $0.400 944.92              150.96               596.40                 

-                           

$1,692.28

CARY $0.420 992.17              92.04                 481.68                 

-                           

$1,565.89

RALEIGH  $0.385 909.49             60.00                 244.10                 -                     $1,213.59

Chart represents annualized cost for City services. Annual property tax based on single family residential unit of $236,230. Annual 

water/sewer charges based on 6,000 gallons per month. 

CUSTOMER COSTS FOR MUNICIPAL SERVICES

FY2002-03
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Capital Budget

· Program of spending for 10 year period  (emphasis on first 5 years)

· Funds appropriated for life of project

· Funding Sources:

· Pay-as-you-go funds

· Bond funds

· Programmatic Areas:

· Transportation, Public Utilities, Parks, Neuse Basin, Housing, General Public Improvements

FY02-03 Adopted Budget 

General Fund 


$209,424,046

Public Utilities Fund

    40,253,574

Other Operating Funds
    28,541,875      

Operating Budget

$278,219,495

Capital Debt Service

$  35,521,489   

Capital Pay-As-You-Go
    43,008,700     

Total Budget


$356,749,684

FY 2003-2004 Projected Budget

· Maintain property tax rate of 38.5 cents per $100 of property valuation

· Increase in solid waste fee from $5 - $8 per month per household

· 100% cost recovery for multi-family solid waste service collection

· New stormwater utility fee of $3 per month per household (per equivalent residential unit) budgeted for full fiscal year

· 5% increase in retail water rate 
Current Financial Status - FY 2002-2003

FY 2002-2003 Financial Status – General Fund

· Major Revenues

· Property tax

· Sales tax

· Other revenues

· Expenditures

· Positive budget variances as expected

· End of Year Projection

· Allows for desired fund balance level at year end 
FY 2002-2003 Financial Status – Utility Fund

· Revenues

· Drought Impact

· Reduced Consumption

· Low Investment Income

· Expenditures

· Higher expenditures related to wastewater treatment plant

· End of Year Projection

· Projection that revenues will not fully cover expenses and will decrease fund balance 
Pressures & Strategies Affecting the Budget Revenues

Fiscal Year 2003-2004
Types of Revenues

· Property Tax – 3½% rate of growth

· Economy Related

· Sales tax 

· Investment income 

· Inspection fees

· Convention center fees
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Type of Sales Tax

· Local Option Sales Tax – 1 cent portion supports general fund operations.

· Supplemental Sales Tax – Second 1 cent portion – Currently used to support general fund programs and debt service.  In the past this amount was primarily used to fund general public improvements.

· New ½ Cent Sales Tax – The new ½ cent sales tax was enacted to replace the State’s reimbursements to the City and it will also be used to the extent available for general capital improvements.

Role of Sales Tax in General Fund

· The City decreased the property tax rate by 15% in the 1990’s and sales tax revenue helped support activities in the General Fund.

· From the 1993 to the 2001 fiscal year the average growth rate in sales tax was 7.89%.

· This robust growth rate enabled sales tax to supplement the smaller growth in property taxes and sustain council programs in the General Fund.

· In fiscal year 2002 the growth rate in sales tax plummeted to a negative (4.52%).

· Due to current economic conditions and other factors, the growth in sales tax is expected to be minimal over the next two years; therefore, the sales tax will not be able to supplement general fund programs as it has historically.
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General Public Improvements

· No dedicated revenues for General Public Improvement projects

· Types of Projects:

· Fire stations

· Public Safety Headquarters

· Fayetteville Street Mall

· Facility maintenance

· Streetscapes

· Office space

· Technology
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New ½ Cent Sales Tax Replaces State Reimbursements

· In fiscal year 2003 the City lost $5.6 million in State reimbursements  and we will not receive these reimbursements in the future.

· The State enacted a new ½ cent sales tax to replace the reimbursements.

· The new ½ cent sales tax is expected to raise revenues in excess of the reimbursements for FY04 & FY05.

· The excess revenues will be used to provide funding for general public improvements.
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Role of Fund Balance in The General Fund

· The City’s goal is to sustain fund balance at 14% of the succeeding year’s budget.

· This level provides approximately two months of operating capacity.

· Fund balance above 14% is allocated as a non-recurring revenue source; however, current economic conditions make routine fund balance appropriation unavailable. 
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Pressures & Strategies Affecting the Budget Expenditures

Fiscal Year 2003-2004

Progress on Major Initiatives

· Funding for Technology Improvements

· Completion of Comprehensive Office Space Study

· Police Decentralization

· Funding for Fire Station Improvements 

· Since 1998, the City has completed stations 21, 22, 23, 24, 25.  Stations 26 and 27 are scheduled to be opened by July of 2003.

· Southeast Raleigh Assembly

· Housing & Environmental

· Tree Preservation

Expenditure Pressures

· Continued City Growth 

· Transportation 

· Traffic Calming

· Traffic Signalization

· Maintenance

· Downtown Development

· Hillsborough Corridor

· Fayetteville Street Mall

· Livable Streets Plan

· Police Districts

· Additional Fire Department District


· Office Space and Operating Facilities

· Technology Investment

· Stormwater Programs

· Improvements at Neuse WWTP

· Public Utilities Regionalization

· New Water Treatment Plant at Lake Benson

· Increased Capital Needs With Lack of Pay-As-You-Go Resources 

· Agency Funding Requests

· Arts and human service agencies

· NC Symphony, City Museum, Capital Area Preservation, and Downtown Housing Improvement Corporation (DHIC), etc.

· Health Care Costs

· Competitive Employee Compensation

· Deferred Operating Expenditures

· Public Transit

· Capital Area Transit

· Accessible Raleigh Transit

· Increased losses at BTI/Convention Center

Public Utilities Current Year Projections

· Continued revenue growth.

· Accelerate plant investment in wastewater operating and capital programs.

· Provide excellent customer service.

· Maintain adequate levels of fund balance.

· Over next 10 years, City will commence the  largest investment in the wastewater treatment plant ever undertaken.

· Rate model reflects this large investment.

Public Utilities Rate Model 

· Goals/Principles being applied in rate model forecasting (see handout):

· Continue AAA Revenue Bond Rating

· Maintain adequate parity debt coverage

· Maintain capacity to fund certain percentage of capital on pay as you go basis to offset future debt issuance requirements.

· Maintain fund balance at a level that can cover 6 months of operational and debt funding requirements.

Selected Service Impacts Associated with Budget Pressures
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Current CIP Funding Pressures

· Limited availability of reserves

· Increased pressure for debt (bond) funding in areas noted below: 

· Parking Deck


· Parks and Greenways

· See handout for more details on debt funding

· Diminished resources for General Public Improvements (despite large increase in requests in this area) 

Future CIP Funding Pressures

· Office space

· Transportation

· Parks & Recreation

· Livable Streets
In all of these areas future revenue may be unable to cover the debt payments.

Potential Sources of Capital Funding

· Dedicated portion of property tax 

· Impact fees including following types:

· Street Facility Fees

· Park Facility Fees

· Utility Acreage Fees

Note: Adjustment to fees would provide additional     financial resources to the CIP in the areas of Transportation, Parks and Public Utilities.

· Other

Focus of Upcoming Proposed Budget

· Cost to serve philosophy (esp. in case of solid waste services & stormwater)

· Maintain current tax rate

· Emphasis on public safety

· Accelerated investment in public utilities infrastructure

· Diminished availability of dedicated capital funds 

Focus of Upcoming Proposed Budget

· Remain competitive with other municipalities for cost of service
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Discussion

FY02-03 Budget = $242,470,931


Includes Interfund Transfers





Revenue Summary
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FY02-03 Budget = $242,470,931


Includes Interfund Transfers





Expenditure Summary


General Fund
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9.25 cents decrease





Revenue Pressures





Increasing Property Tax Levy with Decreasing Property Tax Rate
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Property Tax Over Time





Revenue Pressures





Budgeted Property Tax Levy as a % of Total General Fund Revenues





Property Tax Revenues





� EMBED MSGraph.Chart.8 \s ���





Revenue Pressures





Current Property Tax Levy Compared to Level Tax Rate Since FY93-94





Cumulative Tax Savings = $162,369,903





� EMBED MSGraph.Chart.8 \s ���





Tax Savings





Revenue Pressures





Percentage Change in Property Tax Revenue Growth 





Property Tax Trends
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Revenue Pressures





Local & Supplemental Sales Tax Collected by Fiscal Year 





Sales Tax Trends
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Revenue Pressures





Re-Direction to General Fund Over Time
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Supplemental Sales Tax





Revenue Pressures





Lost Availability of Supplemental Sales Tax for General Public Improvements
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General Public Improvements





Revenue Pressures
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**Amount reflects budgeted reimbursement from the State prior to the Governor’s withholding. 





$49,187,485





$44,650,746





$46,053,566





Revenue Pressures
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Revenue Pressures





Year-End Percentage Change in Undesignated Fund Balance to Subsequent Year’s Budget 





General Fund Balance Trends
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*Indicates Rate Increase








Revenue Pressures





Actual Inspection Fee Revenues
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Inspections Fees
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Construction Value of �Inspection Permits
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General Fund Programs To Debt Service To Capital Pay-As-You-Go
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WENDELL  $0.540 1,275.64           240.00               640.80                 

-                           

$2,156.44

WAKE FOREST $0.520 1,228.40           174.60               749.52                 

-                           

$2,152.52

ROLESVILLE $0.485 1,145.72           109.56               811.92                 

-                           

$2,067.20

HOLLY SPRINGS  $0.530 1,252.02           144.00               600.00                 

-                           

$1,996.02

MORRISVILLE  $0.470 1,110.28           120.00               752.64                 

-                           

$1,982.92

GARNER $0.560 1,322.89           -                     652.56                 

-                           

$1,975.45

FUQUAY-VARINA     $0.520 1,228.40           120.00               618.00                 

-                           

$1,966.40
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$1,935.14

KNIGHTDALE  $0.460 1,086.66           126.48               588.00                 

-                           
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APEX  $0.400 944.92              150.96               596.40                 

-                           

$1,692.28

CARY $0.420 992.17              92.04                 481.68                 

-                           

$1,565.89

RALEIGH  $0.385 909.49             60.00                 244.10                 -                     $1,213.59

Chart represents annualized cost for City services. Annual property tax based on single family residential unit of $236,230. Annual 

water/sewer charges based on 6,000 gallons per month. 

CUSTOMER COSTS FOR MUNICIPAL SERVICES

FY2002-03
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CARRBORO $0.685 1,618.65           -                     645.24                 -                     $2,263.89

CHAPEL HILL $0.553 1,306.35           -                     645.24                 -                     $1,951.59

GREENSBORO  $0.618 1,459.90           60.00                 371.52                 29.28                  $1,920.70

CHARLOTTE $0.467 1,103.19           54.96                 460.92                 63.84                  $1,682.91

DURHAM $0.545 1,287.45           50.00                 265.80                 32.40                  $1,635.65

WINSTON-SALEM*  $0.495 1,169.34           -                     355.25                 46.00                  $1,570.59

RALEIGH  $0.385 909.49             60.00                 244.10                 -    $1,213.59

Chart represents annualized cost for City services. Annual property tax based on single family residential unit of $236,230. Annual 

water/sewer charges based on 6,000 gallons per month. 

CUSTOMER COSTS FOR MUNICIPAL SERVICES

FY2002-03
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CARRBORO $0.685 1,618.65           -                     645.24                 -                     $2,263.89

CHAPEL HILL $0.553 1,306.35           -                     645.24                 -                     $1,951.59

GREENSBORO  $0.618 1,459.90           60.00                 371.52                 29.28                  $1,920.70

CHARLOTTE $0.467 1,103.19           54.96                 460.92                 63.84                  $1,682.91

DURHAM $0.545 1,287.45           50.00                 265.80                 32.40                  $1,635.65

WINSTON-SALEM*  $0.495 1,169.34           -                     355.25                 46.00                  $1,570.59

RALEIGH  $0.385 909.49             60.00                 244.10                 -    $1,213.59

Chart represents annualized cost for City services. Annual property tax based on single family residential unit of $236,230. Annual 

water/sewer charges based on 6,000 gallons per month. 

CUSTOMER COSTS FOR MUNICIPAL SERVICES

FY2002-03

_1116049845

_1116050274

_1116050935.xls
Chart1

		FY 93

		FY 94

		FY 95

		FY 96

		FY 97

		FY 98

		FY 99

		FY 00

		FY 01

		FY 02

		FY 03



#REF!

Traffic Signs & Markings Section
(# Staff per 100 Road Miles)

2.1

2.1

1.9

1.8

1.5

1.5

1.5

1.5

1.5

1.3

1.3



budget performance FY90-2000

		INDICATORS as of 6/30)		`90		`91		`92		`93		`94		`95		`96		`97		`98		`99		`00		`01		GROWTH RATIO 01/90		`02		`03		INDICATORS as of 6/30

		POPULATION (THOUSAND)		212		218		222		230		238		250		259		266		273		280		287				0.00						POPULATION (THOUSAND)

		# SIGNALS		400		405		412		420		422		422		425		428		447		461		461				0.00						# SIGNALS

		ROADWAY (MILES)		797		803		816		842		851		864		886		913		947		970		989				0.00						ROADWAY (MILES)

		CITY AREA  (SQUARE MILES)		90		92		94		95		97		99		105		108		111		113		117				0.00						CITY AREA  (SQUARE MILES)

		# RADIO/ELECTRONIC UNITS		1,850		1,850		2,000		3,489		3,489		3,480		3,480		3,480		3,480		3,480		3,480				0.00						# RADIO/ELECTRONIC UNITS

		STREETLIGHT BUDGET (THOUSAND)		2,560		2,584		2,651		2,716		2,667		2,744		2,842		2,997		3,065		3,115		3,113				0.00						STREETLIGHT BUDGET (THOUSAND)

		STREETLIGHTS AUTHORIZED		19,063		19,601		19,797		20,517		20,807		21,183		21,205		22,056		22,424		23,056		23,654				0.00						STREETLIGHTS AUTHORIZED

		CONSUMER PRICE INDEX				136.20		140.30		144.50		148.20		152.40		156.90		160.50		163.00		166.59		170.42		174.51				177.48		180.49

		ADMINISTRATION - 201		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY00/01								ADMINISTRATION - 201

		# EMPLOYEES		11.0		12.0		12.5		12.5		13.0		15.0		14.0		14		14		12		12		12		1.09						# EMPLOYEES

		# EMPLOYEES/100,000 POP		5.2		5.5		5.6		5.4		5.5		6.0		5.4		5.3		5.1		4.3		4.2		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100 SIGNALS		2.8		3.0		3.0		3.0		3.1		3.6		3.3		3.3		3.1		2.6		2.6		0.0		0.00						# EMPLOYEES/100 SIGNALS

		# EMPLOYEES/100  MILES		1.4		1.5		1.5		1.5		1.5		1.7		1.6		1.5		1.5		1.2		1.2		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		1.2		1.3		1.3		1.3		1.3		1.5		1.3		1.3		1.3		1.1		1.0		0.0		0.00						# EMPLOYEES/10  SQ MILES

		TRAFFIC SIGNALS - 226		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								TRAFFIC SIGNALS - 226

		# EMPLOYEES		14.0		17.0		17.0		17.0		17.0		15.0		15.0		14		14		14		14		14		1.00						# EMPLOYEES

		# EMPLOYEES/100,000 POP		6.6		7.8		7.7		7.4		7.1		6.0		5.8		5.3		5.1		5.0		4.9		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100 SIGNALS		3.5		4.2		4.1		4.0		4.0		3.6		3.5		3.3		3.1		3.0		3.0		0.0		0.00						# EMPLOYEES/100 SIGNALS

		# EMPLOYEES/100  MILES		1.8		2.1		2.1		2.0		2.0		1.7		1.7		1.5		1.5		1.4		1.4		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		1.6		1.8		1.8		1.8		1.8		1.5		1.4		1.3		1.3		1.2		1.2		0.0		0.00						# EMPLOYEES/10  SQ MILES

		SIGNS/MARKINGS - 227		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								SIGNS/MARKINGS - 227

		# EMPLOYEES		17.0		16.0		16.0		16.0		16.0		14.0		14.0		12		12		13		13		14		0.82						# EMPLOYEES

		# EMPLOYEES/100,000 POP		8.0		7.3		7.2		7.0		6.7		5.6		5.4		4.5		4.4		4.6		4.5		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100  MILES		2.1		2.0		2.0		1.9		1.9		1.6		1.6		1.3		1.3		1.3		1.3		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		1.9		1.7		1.7		1.7		1.6		1.4		1.3		1.1		1.1		1.2		1.1		0.0		0.00						# EMPLOYEES/10  SQ MILES

		RADIO MAINTENANCE  - 229		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								RADIO MAINTENANCE  - 229

		# EMPLOYEES		5.0		5.0		5.0		5.0		5.0		5.0		5.0		4		4		4		4		4		0.80						# EMPLOYEES

		# EMPLOYEES/100,000 POP		2.4		2.3		2.3		2.2		2.1		2.0		1.9		1.5		1.5		1.4		1.4		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/1000 UNITS		2.7		2.7		2.5		1.4		1.4		1.4		1.4		1.1		1.1		1.1		1.1		0.0		0.00						# EMPLOYEES/1000 UNITS

		TRAFFIC ENG TOTAL  - 2610		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								TRAFFIC ENG TOTAL  - 2610

		# EMPLOYEES		47.0		50.0		50.5		50.5		51.0		49.0		48.0		44.0		44.0		43.0		43.0		44.0		0.94						# EMPLOYEES

		# EMPLOYEES/100,000 POP		22.2		22.9		22.7		22.0		21.4		19.6		18.5		16.5		16.1		15.4		15.0		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100  MILES		5.9		6.2		6.2		6.0		6.0		5.7		5.4		4.8		4.6		4.4		4.3		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		5.2		5.4		5.4		5.3		5.3		4.9		4.6		4.1		4.0		3.8		3.7		0.0		0.00						# EMPLOYEES/10  SQ MILES

		TRAFFIC ENG BUDGET  - 2610		$4,192,770		$4,788,671		$4,985,351		$5,218,172		$5,530,590		$5,611,328		$5,762,842		$5,737,670		$6,294,853		$6,396,099		$6,701,138		7,073,369		1.69						TRAFFIC ENG BUDGET  - 2610

		BUDGET/#EMPLOYEES		$89,208		$95,773		$98,720		$103,330		$108,443		$114,517		$120,059		$130,402		$143,065		$148,746		$155,840		$160,758		1.80						BUDGET/#EMPLOYEES						$0		$0		$0		$0

		BUDGET/CAPITA		$20		$22		$22		$23		$23		$22		$22		$22		$23		$23		$23		$0		0.00						BUDGET/CAPITA

		BUDGET/MILE		$5,261		$5,963		$6,109		$6,197		$6,499		$6,495		$6,504		$6,284		$6,647		$6,594		$6,776		$0		0.00						BUDGET/MILE

		BUDGET/SQ MILE		$46,586		$52,051		$53,036		$54,928		$57,016		$56,680		$54,884		$53,127		$56,710		$56,603		$57,275		$0		0.00						BUDGET/SQ MILE

		STREET MAINTENANCE  - 2615		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								STREET MAINTENANCE  - 2615

		# EMPLOYEES		112		116		115		104		104		102		102		102		102		104		104		105		0.94						# EMPLOYEES

		# EMPLOYEES/100,000 POP		52.8		53.2		51.8		45.2		43.7		40.8		39.4		38.3		37.4		37.1		36.2				0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100  MILES		14.1		14.4		14.1		12.4		12.2		11.8		11.5		11.2		10.8		10.7		10.5				0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		12.4		12.6		12.2		10.9		10.7		10.3		9.7		9.4		9.2		9.2		8.9				0.00						# EMPLOYEES/10  SQ MILES

		STREET MAINT BUDGET  - 2615		$3,735,861		$4,059,366		$3,951,411		$3,873,875		$3,980,703		$4,076,909		$4,489,660		$4,373,850		$5,125,628		$4,700,165		$5,753,989		6,179,523		1.65						STREET MAINT BUDGET  - 2615

		BUDGET/#EMPLOYEES		$33,356		$34,995		$34,360		$37,249		$38,276		$39,970		$44,016		$42,881		$50,251		$45,194		$55,327		$58,853		1.76						BUDGET/#EMPLOYEES

		BUDGET/CAPITA		$18		$19		$18		$17		$17		$16		$17		$16		$19		$17		$20		$0		0.00						BUDGET/CAPITA

		BUDGET/MILE		$4,687		$5,055		$4,842		$4,601		$4,678		$4,719		$5,067		$4,791		$5,412		$4,846		$5,818		$0		0.00						BUDGET/MILE

		BUDGET/SQ MILE		$41,510		$44,124		$42,036		$40,778		$41,038		$41,181		$42,759		$40,499		$46,177		$41,594		$49,179		$0		0.00						BUDGET/SQ MILE
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TRANSIT DATA and CHART

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		% Fare Box Recovery		20%		20%		23%		25%		23%		25%		23%		23%		23%

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		% Vehicles Adhering to Schedule		84%		90%		89%		87%		85%		85%		na		85%		76%

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		Ridership Complaints (Per 100,000 Passenger Miles)		1.80		1.78		1.12		1.70		1.12		1.12		1.99		0.63		4.19

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		Revenue Per Mile		$0.67		$0.60		$0.61		$0.81		$0.85		$0.85		$0.84		$0.77		$0.82
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		Signals		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff per 100 signals		4		4		3.6		3.5		3.3		3.1		3		3		3		3		3.4

		Signs & Markings		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff per 100 road mile		2.1		2.1		1.9		1.8		1.5		1.5		1.5		1.5		1.5		1.3		1.3
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		FY 93
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		FY 96

		FY 97
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		FY 03
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Traffic Signs & Markings Section
(# Staff per 100 Road Miles)
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1.3



		Street Division		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff/100 road miles		12.4		12.2		11.8		11.5		11.2		10.8		10.7		10.5		10.2		10.0		10.0

		Street Division		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff per 10 square miles		10.9		10.7		10.3		9.7		9.4		9.2		9.2		8.9		8.7		8.6		8.6
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Street Maintenance Division
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#staff per 10 square miles

Street Maintenance Division
(# Staff per 10 Square Miles)



		INDICATORS (as of June 30)		`90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03 as of 7/1/02		FY 04 Request		GROWTH RATIO from 1991 to FY04 Request				INDICATORS as of 6/30)

		Population (thousand)		212		218		222		230		238		250		259		266		273		280		287		295		311		311		311		1.43				POPULATION (THOUSAND)

		# Signals		400		405		412		420		422		422		425		428		447		461		461		470		473		475		478		1.18				# SIGNALS

		Roadway (miles)		797		803		816		842		851		864		886		913		947		970		989		1,028		1,068		1,068		1,068		1.33				ROADWAY (MILES)

		City Area (square miles)		90		92		94		95		97		99		105		108		111		113		117		121		125		125		125		1.36				CITY AREA  (SQUARE MILES)

		# Radio/Electronic Unit		1,850		1,850		2,000		3,489		3,489		3,480		3,480		3,480		3,480		3,480		3,480		3,480		3,480		3,480		3,480		1.88				# RADIO/ELECTRONIC UNITS

		Streetlight budget (thousand)		2,560		2,584		2,651		2,716		2,667		2,744		2,842		2,997		3,065		3,115		3,113		3,267		3,414		3,525		3,753		1.45				STREETLIGHT BUDGET (THOUSAND)

		# Streetlights authorized		19,063		19,601		19,797		20,517		20,807		21,183		21,205		22,056		22,424		23,056		23,654		24,619		29,345		30,345		31,845		1.62				STREETLIGHTS AUTHORIZED

		Cost per streetlight		$134		$132		$134		$132		$128		$130		$134		$136		$137		$135		$132		$133		$116		$116		$118		0.89

		Consumer price index		130.75		136.20		140.30		144.50		148.20		152.40		156.90		160.50		163.00		166.59		170.42		174.51		177.48		180.49		182.99		1.34				CONSUMER PRICE INDEX add 2.5

		ADMINISTRATION-201		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						ADMINISTRATION - 201

		# Employees		11		12		12.5		12.5		13		15		14		14		14		12		12		12		12		12		14		1.17				# EMPLOYEES

		# Employees/100,000 pop		5.2		5.5		5.6		5.4		5.5		6.0		5.4		5.3		5.1		4.3		4.2		4.1		3.9		3.9		4.5		0.82				# EMPLOYEES/100,000 POP

		# Employees/100 signals		2.8		3.0		3.0		3.0		3.1		3.6		3.3		3.3		3.1		2.6		2.6		2.6		2.5		2.5		2.9		0.99				# EMPLOYEES/100 SIGNALS

		# Employees/100 miles		1.4		1.5		1.5		1.5		1.5		1.7		1.6		1.5		1.5		1.2		1.2		1.2		1.1		1.1		1.3		0.88				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		1.2		1.3		1.3		1.3		1.3		1.5		1.3		1.3		1.3		1.1		1.0		1.0		1.0		1.0		1.1		0.86				# EMPLOYEES/10  SQ MILES

		TRAFFIC SIGNALS-226		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						TRAFFIC SIGNALS - 226

		# Employees		14		17		17		17		17		15		15		14		14		14		14		14		14		16		16		0.94				# EMPLOYEES

		# Employees/100,000 pop		6.6		7.8		7.7		7.4		7.1		6.0		5.8		5.3		5.1		5.0		4.9		4.7		4.5		5.1		5.1		0.66				# EMPLOYEES/100,000 POP

		# Employees/100 signals		3.5		4.2		4.1		4.0		4.0		3.6		3.5		3.3		3.1		3.0		3.0		3.0		3.0		3.4		3.3		0.80				# EMPLOYEES/100 SIGNALS

		# Employees/100 miles		1.8		2.1		2.1		2.0		2.0		1.7		1.7		1.5		1.5		1.4		1.4		1.4		1.3		1.5		1.5		0.71				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		1.6		1.8		1.8		1.8		1.8		1.5		1.4		1.3		1.3		1.2		1.2		1.2		1.1		1.3		1.3		0.69				# EMPLOYEES/10  SQ MILES

		TRAFFIC SERVICES-227		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						SIGNS/MARKINGS - 227

		# Employees		17		18		18		18		18		16		16		14		14		15		15		15		14		14		16		0.89				# EMPLOYEES

		# Employees/100,000 pop		8.0		8.3		8.1		7.8		7.6		6.4		6.2		5.3		5.1		5.4		5.2		5.1		4.5		4.5		5.1		0.62				# EMPLOYEES/100,000 POP

		# Employees/100 miles		2.1		2.2		2.2		2.1		2.1		1.9		1.8		1.5		1.5		1.5		1.5		1.5		1.3		1.3		1.5		0.67				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		1.9		2.0		1.9		1.9		1.9		1.6		1.5		1.3		1.3		1.3		1.3		1.2		1.1		1.1		1.3		0.65				# EMPLOYEES/10  SQ MILES

		RADIO MAINTENANCE-229		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		Request						RADIO MAINTENANCE  - 229

		# Employees		5		5		5		5		5		5		5		4		4		4		4		4		4		4		4		0.80				# EMPLOYEES

		# Employees/100,000 Pop		2.4		2.3		2.3		2.2		2.1		2.0		1.9		1.5		1.5		1.4		1.4		1.4		1.3		1.3		1.3		0.56				# EMPLOYEES/100,000 POP

		# Employees/1000 units		2.7		2.7		2.5		1.4		1.4		1.4		1.4		1.1		1.1		1.1		1.1		1.1		1.1		1.1		1.1		0.43				# EMPLOYEES/1000 UNITS

		TRAFFIC ENG TOTAL-2610		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						TRAFFIC ENG TOTAL  - 2610

		# Employees		0		52		53		53		53		51		50		46		46		45		45		45		44		46		50		0.96				# EMPLOYEES

		# Employees/100,000 pop		0.0		23.9		23.6		22.8		22.3		20.4		19.3		17.3		16.8		16.1		15.7		15.3		14.1		14.8		16.1		0.67				# EMPLOYEES/100,000 POP

		# Employees/100 miles		0.0		6.5		6.4		6.2		6.2		5.9		5.6		5.0		4.9		4.6		4.6		4.4		4.1		4.3		4.7		0.72				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		0.0		5.7		5.6		5.5		5.5		5.2		4.8		4.3		4.1		4.0		3.8		3.7		3.5		3.7		4.0		0.71				# EMPLOYEES/10  SQ MILES

		TRAFFIC ENG BUDGET-2610		$4,192,770		$4,788,671		$4,985,351		$5,218,172		$5,530,590		$5,611,328		$5,762,842		$5,737,670		$6,294,853		$6,396,099		$6,701,138		$7,073,369		$7,340,189		$7,772,146		$8,237,921		1.72				TRAFFIC ENG BUDGET  - 2610

		Budget/# employees		$0		$92,090		$94,959		$99,394		$104,351		$110,026		$115,257		$124,732		$136,845		$142,136		$148,914		$157,186		$166,822		$168,960		$164,758		1.79				BUDGET/#EMPLOYEES		$0		$0		$0

		Budget/capita		$20		$22		$22		$23		$23		$22		$22		$22		$23		$23		$23		$24		$24		$25		$26		1.21				BUDGET/CAPITA

		Budget/mile		$5,261		$5,963		$6,109		$6,197		$6,499		$6,495		$6,504		$6,284		$6,647		$6,594		$6,776		$6,881		$6,873		$7,277		$7,713		1.29				BUDGET/MILE

		Budget/sq mile		$46,586		$52,051		$53,036		$54,928		$57,016		$56,680		$54,884		$53,127		$56,710		$56,603		$57,275		$58,458		$58,722		$62,177		$65,903		1.27				BUDGET/SQ MILE

		STREET MAINTENANCE-2615		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		Request						STREET MAINTENANCE  - 2615

		# Employees		112		116		115		104		104		102		102		102		102		104		104		105		107		107		108		0.93				# EMPLOYEES

		# Employees/100,000 pop		52.8		53.2		51.8		45.2		43.7		40.8		39.4		38.3		37.4		37.1		36.2		35.6		34.4		34.4		34.7		0.65				# EMPLOYEES/100,000 POP

		# Employees/100 miles		14.1		14.4		14.1		12.4		12.2		11.8		11.5		11.2		10.8		10.7		10.5		10.2		10.0		10.0		10.1		0.70				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		12.4		12.6		12.2		10.9		10.7		10.3		9.7		9.4		9.2		9.2		8.9		8.7		8.6		8.6		8.6		0.69				# EMPLOYEES/10  SQ MILES

		STREET MAINT BUDGET-2615		$3,735,861		$4,059,366		$3,951,411		$3,873,875		$3,980,703		$4,076,909		$4,489,660		$4,373,850		$5,125,628		$4,700,165		$5,753,989		$6,179,523		$6,406,019		$7,107,166		$   7,092,514		1.75				STREET MAINT BUDGET  - 2615

		Budget/# employees		$33,356		$34,995		$34,360		$37,249		$38,276		$39,970		$44,016		$42,881		$50,251		$45,194		$55,327		$58,853		$59,869		$66,422		$65,671		1.88				BUDGET/#EMPLOYEES

		Budget/capita		$18		$19		$18		$17		$17		$16		$17		$16		$19		$17		$20		$21		$21		$23		$23		1.22				BUDGET/CAPITA

		Budget/mile		$4,687		$5,055		$4,842		$4,601		$4,678		$4,719		$5,067		$4,791		$5,412		$4,846		$5,818		$6,011		$5,998		$6,655		$6,641		1.31				BUDGET/MILE

		Budget/sq mile		$41,510		$44,124		$42,036		$40,778		$41,038		$41,181		$42,759		$40,499		$46,177		$41,594		$49,179		$51,070		$51,248		$56,857		$56,740		1.29				BUDGET/SQ MILE

		DEPARTMENTAL TOTAL				FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		Request						DEPARTMENTAL TOTAL

		Budget				$8,848,037		$8,936,762		$9,092,047		$9,511,293		$9,688,237		$10,252,502		$10,111,520		$11,420,481		$11,096,264		$12,455,127		$13,252,892		$13,746,208		$14,879,312		$15,330,435		1.73				Budget

		# Employees				168		168		157		157		153		152		148		148		149		149		150		151		153		158		0.94				# Employees

		# Employees/100,000 pop				77		75		68		66		61		59		56		54		53		52		51		49		49		51		0.66				# Employees/100,000 pop

		# Employees/100 miles				21		21		19		18		18		17		16		16		15		15		15		14		14		15		0.71				# Employees/100 miles

		# Employees/10 sq miles				18		18		16		16		15		14		14		13		13		13		12		12		12		13		0.69				# Employees/10 sq miles

		Budget/# employees				$52,667		$53,354		$58,096		$60,581		$63,322		$67,451		$68,321		$77,165		$74,472		$83,591		$88,353		$91,034		$97,250		$97,028		1.84				Budget/# employees

		Budget/capita				$41		$40		$40		$40		$39		$40		$38		$42		$40		$43		$45		$44		$48		$49		1.21				Budget/capita

		Budget/mile				$11,019		$10,952		$10,798		$11,177		$11,213		$11,572		$11,075		$12,060		$11,439		$12,594		$12,892		$12,871		$13,932		$14,354		1.30				Budget/mile

		Budget/sq mile				$96,174		$95,072		$95,706		$98,055		$97,861		$97,643		$93,625		$102,887		$98,197		$106,454		$109,528		$109,970		$119,034		$122,643		1.28				Budget/sq mile
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Customer Costs 

		CUSTOMER COSTS FOR MUNICIPAL SERVICES

		FY2002-03

		Chart represents annualized cost for City services. Annual property tax based on single family residential unit of $236,230. Annual water/sewer charges based on 6,000 gallons per month.

				PROPERTY
TAX RATE		ANNUAL
PROPERTY
TAX		ANNUAL
SOLID WASTE
FEES		ANNUAL 
WATER & SEWER
CHARGES		ANNUAL
STORM WATER
FEES		TOTAL

		MUNICIPALITIES WITHIN WAKE COUNTY

		WENDELL		$0.540		1,275.64		240.00		640.80		- 0		$2,156.44

		WAKE FOREST		$0.520		1,228.40		174.60		749.52		- 0		$2,152.52

		ROLESVILLE		$0.485		1,145.72		109.56		811.92		- 0		$2,067.20

		HOLLY SPRINGS		$0.530		1,252.02		144.00		600.00		- 0		$1,996.02

		MORRISVILLE		$0.470		1,110.28		120.00		752.64		- 0		$1,982.92

		GARNER		$0.560		1,322.89		- 0		652.56		- 0		$1,975.45

		FUQUAY-VARINA		$0.520		1,228.40		120.00		618.00		- 0		$1,966.40

		ZEBULON		$0.480		1,133.90		72.00		729.24		- 0		$1,935.14

		KNIGHTDALE		$0.460		1,086.66		126.48		588.00		- 0		$1,801.14

		APEX		$0.400		944.92		150.96		596.40		- 0		$1,692.28

		CARY		$0.420		992.17		92.04		481.68		- 0		$1,565.89

		RALEIGH		$0.385		909.49		60.00		244.10		- 0		$1,213.59

		$236,230		= Single Family Residential Housing Unit
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Customer Costs 

		CUSTOMER COSTS FOR MUNICIPAL SERVICES

		FY2002-03

		Chart represents annualized cost for City services. Annual property tax based on single family residential unit of $236,230. Annual water/sewer charges based on 6,000 gallons per month.

				PROPERTY
TAX RATE		ANNUAL
PROPERTY
TAX		ANNUAL
SOLID WASTE
FEES		ANNUAL 
WATER & SEWER
CHARGES		ANNUAL
STORM WATER
FEES		TOTAL

		OTHER MUNICIPALITIES

		CARRBORO		$0.685		1,618.65		- 0		645.24		- 0		$2,263.89

		CHAPEL HILL		$0.553		1,306.35		- 0		645.24		- 0		$1,951.59

		GREENSBORO		$0.618		1,459.90		60.00		371.52		29.28		$1,920.70

		CHARLOTTE		$0.467		1,103.19		54.96		460.92		63.84		$1,682.91

		DURHAM		$0.545		1,287.45		50.00		265.80		32.40		$1,635.65

		WINSTON-SALEM*		$0.495		1,169.34		- 0		355.25		46.00		$1,570.59

		RALEIGH		$0.385		909.49		60.00		244.10		-		$1,213.59

												Updated:		6/2/03

		$236,230		= Single Family Residential Housing Unit
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budget performance FY90-2000

		INDICATORS as of 6/30)		`90		`91		`92		`93		`94		`95		`96		`97		`98		`99		`00		`01		GROWTH RATIO 01/90		`02		`03		INDICATORS as of 6/30

		POPULATION (THOUSAND)		212		218		222		230		238		250		259		266		273		280		287				0.00						POPULATION (THOUSAND)

		# SIGNALS		400		405		412		420		422		422		425		428		447		461		461				0.00						# SIGNALS

		ROADWAY (MILES)		797		803		816		842		851		864		886		913		947		970		989				0.00						ROADWAY (MILES)

		CITY AREA  (SQUARE MILES)		90		92		94		95		97		99		105		108		111		113		117				0.00						CITY AREA  (SQUARE MILES)

		# RADIO/ELECTRONIC UNITS		1,850		1,850		2,000		3,489		3,489		3,480		3,480		3,480		3,480		3,480		3,480				0.00						# RADIO/ELECTRONIC UNITS

		STREETLIGHT BUDGET (THOUSAND)		2,560		2,584		2,651		2,716		2,667		2,744		2,842		2,997		3,065		3,115		3,113				0.00						STREETLIGHT BUDGET (THOUSAND)

		STREETLIGHTS AUTHORIZED		19,063		19,601		19,797		20,517		20,807		21,183		21,205		22,056		22,424		23,056		23,654				0.00						STREETLIGHTS AUTHORIZED

		CONSUMER PRICE INDEX				136.20		140.30		144.50		148.20		152.40		156.90		160.50		163.00		166.59		170.42		174.51				177.48		180.49

		ADMINISTRATION - 201		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY00/01								ADMINISTRATION - 201

		# EMPLOYEES		11.0		12.0		12.5		12.5		13.0		15.0		14.0		14		14		12		12		12		1.09						# EMPLOYEES

		# EMPLOYEES/100,000 POP		5.2		5.5		5.6		5.4		5.5		6.0		5.4		5.3		5.1		4.3		4.2		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100 SIGNALS		2.8		3.0		3.0		3.0		3.1		3.6		3.3		3.3		3.1		2.6		2.6		0.0		0.00						# EMPLOYEES/100 SIGNALS

		# EMPLOYEES/100  MILES		1.4		1.5		1.5		1.5		1.5		1.7		1.6		1.5		1.5		1.2		1.2		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		1.2		1.3		1.3		1.3		1.3		1.5		1.3		1.3		1.3		1.1		1.0		0.0		0.00						# EMPLOYEES/10  SQ MILES

		TRAFFIC SIGNALS - 226		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								TRAFFIC SIGNALS - 226

		# EMPLOYEES		14.0		17.0		17.0		17.0		17.0		15.0		15.0		14		14		14		14		14		1.00						# EMPLOYEES

		# EMPLOYEES/100,000 POP		6.6		7.8		7.7		7.4		7.1		6.0		5.8		5.3		5.1		5.0		4.9		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100 SIGNALS		3.5		4.2		4.1		4.0		4.0		3.6		3.5		3.3		3.1		3.0		3.0		0.0		0.00						# EMPLOYEES/100 SIGNALS

		# EMPLOYEES/100  MILES		1.8		2.1		2.1		2.0		2.0		1.7		1.7		1.5		1.5		1.4		1.4		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		1.6		1.8		1.8		1.8		1.8		1.5		1.4		1.3		1.3		1.2		1.2		0.0		0.00						# EMPLOYEES/10  SQ MILES

		SIGNS/MARKINGS - 227		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								SIGNS/MARKINGS - 227

		# EMPLOYEES		17.0		16.0		16.0		16.0		16.0		14.0		14.0		12		12		13		13		14		0.82						# EMPLOYEES

		# EMPLOYEES/100,000 POP		8.0		7.3		7.2		7.0		6.7		5.6		5.4		4.5		4.4		4.6		4.5		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100  MILES		2.1		2.0		2.0		1.9		1.9		1.6		1.6		1.3		1.3		1.3		1.3		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		1.9		1.7		1.7		1.7		1.6		1.4		1.3		1.1		1.1		1.2		1.1		0.0		0.00						# EMPLOYEES/10  SQ MILES

		RADIO MAINTENANCE  - 229		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								RADIO MAINTENANCE  - 229

		# EMPLOYEES		5.0		5.0		5.0		5.0		5.0		5.0		5.0		4		4		4		4		4		0.80						# EMPLOYEES

		# EMPLOYEES/100,000 POP		2.4		2.3		2.3		2.2		2.1		2.0		1.9		1.5		1.5		1.4		1.4		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/1000 UNITS		2.7		2.7		2.5		1.4		1.4		1.4		1.4		1.1		1.1		1.1		1.1		0.0		0.00						# EMPLOYEES/1000 UNITS

		TRAFFIC ENG TOTAL  - 2610		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								TRAFFIC ENG TOTAL  - 2610

		# EMPLOYEES		47.0		50.0		50.5		50.5		51.0		49.0		48.0		44.0		44.0		43.0		43.0		44.0		0.94						# EMPLOYEES

		# EMPLOYEES/100,000 POP		22.2		22.9		22.7		22.0		21.4		19.6		18.5		16.5		16.1		15.4		15.0		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100  MILES		5.9		6.2		6.2		6.0		6.0		5.7		5.4		4.8		4.6		4.4		4.3		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		5.2		5.4		5.4		5.3		5.3		4.9		4.6		4.1		4.0		3.8		3.7		0.0		0.00						# EMPLOYEES/10  SQ MILES

		TRAFFIC ENG BUDGET  - 2610		$4,192,770		$4,788,671		$4,985,351		$5,218,172		$5,530,590		$5,611,328		$5,762,842		$5,737,670		$6,294,853		$6,396,099		$6,701,138		7,073,369		1.69						TRAFFIC ENG BUDGET  - 2610

		BUDGET/#EMPLOYEES		$89,208		$95,773		$98,720		$103,330		$108,443		$114,517		$120,059		$130,402		$143,065		$148,746		$155,840		$160,758		1.80						BUDGET/#EMPLOYEES						$0		$0		$0		$0

		BUDGET/CAPITA		$20		$22		$22		$23		$23		$22		$22		$22		$23		$23		$23		$0		0.00						BUDGET/CAPITA

		BUDGET/MILE		$5,261		$5,963		$6,109		$6,197		$6,499		$6,495		$6,504		$6,284		$6,647		$6,594		$6,776		$0		0.00						BUDGET/MILE

		BUDGET/SQ MILE		$46,586		$52,051		$53,036		$54,928		$57,016		$56,680		$54,884		$53,127		$56,710		$56,603		$57,275		$0		0.00						BUDGET/SQ MILE

		STREET MAINTENANCE  - 2615		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								STREET MAINTENANCE  - 2615

		# EMPLOYEES		112		116		115		104		104		102		102		102		102		104		104		105		0.94						# EMPLOYEES

		# EMPLOYEES/100,000 POP		52.8		53.2		51.8		45.2		43.7		40.8		39.4		38.3		37.4		37.1		36.2				0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100  MILES		14.1		14.4		14.1		12.4		12.2		11.8		11.5		11.2		10.8		10.7		10.5				0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		12.4		12.6		12.2		10.9		10.7		10.3		9.7		9.4		9.2		9.2		8.9				0.00						# EMPLOYEES/10  SQ MILES

		STREET MAINT BUDGET  - 2615		$3,735,861		$4,059,366		$3,951,411		$3,873,875		$3,980,703		$4,076,909		$4,489,660		$4,373,850		$5,125,628		$4,700,165		$5,753,989		6,179,523		1.65						STREET MAINT BUDGET  - 2615

		BUDGET/#EMPLOYEES		$33,356		$34,995		$34,360		$37,249		$38,276		$39,970		$44,016		$42,881		$50,251		$45,194		$55,327		$58,853		1.76						BUDGET/#EMPLOYEES

		BUDGET/CAPITA		$18		$19		$18		$17		$17		$16		$17		$16		$19		$17		$20		$0		0.00						BUDGET/CAPITA

		BUDGET/MILE		$4,687		$5,055		$4,842		$4,601		$4,678		$4,719		$5,067		$4,791		$5,412		$4,846		$5,818		$0		0.00						BUDGET/MILE

		BUDGET/SQ MILE		$41,510		$44,124		$42,036		$40,778		$41,038		$41,181		$42,759		$40,499		$46,177		$41,594		$49,179		$0		0.00						BUDGET/SQ MILE
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TRANSIT DATA and CHART

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		% Fare Box Recovery		20%		20%		23%		25%		23%		25%		23%		23%		23%

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		% Vehicles Adhering to Schedule		84%		90%		89%		87%		85%		85%		na		85%		76%

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		Ridership Complaints (Per 100,000 Passenger Miles)		1.80		1.78		1.12		1.70		1.12		1.12		1.99		0.63		4.19

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		Revenue Per Mile		$0.67		$0.60		$0.61		$0.81		$0.85		$0.85		$0.84		$0.77		$0.82
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TRANSIT DATA and CHART
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budget performance
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City Area (square miles)
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Population (thousand)

POPULATION (THOUSAND)

212

218

222

230

238

250

259

266

273

280

287



		Signals		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff per 100 signals		4		4		3.6		3.5		3.3		3.1		3		3		3		3		3.4

		Signs & Markings		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff per 100 road mile		2.1		2.1		1.9		1.8		1.5		1.5		1.5		1.5		1.5		1.3		1.3
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Traffic Signals Section
(# Staff per 100 Signals)
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Traffic Signs & Markings Section
(# Staff per 100 Road Miles)

2.1

2.1

1.9
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1.5
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1.5

1.5

1.5

1.3

1.3



		Street Division		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff/100 road miles		12.4		12.2		11.8		11.5		11.2		10.8		10.7		10.5		10.2		10.0		10.0

		Street Division		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff per 10 square miles		10.9		10.7		10.3		9.7		9.4		9.2		9.2		8.9		8.7		8.6		8.6
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#REF!

Street Maintenance Division
(# Staff per 100 Road Miles)
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#REF!

Traffic Signals Section
(# Staff per 100 Signals)
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#staff per 10 square miles

Street Maintenance Division
(# Staff per 10 Square Miles)



		INDICATORS (as of June 30)		`90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03 as of 7/1/02		FY 04 Request		GROWTH RATIO from 1991 to FY04 Request				INDICATORS as of 6/30)

		Population (thousand)		212		218		222		230		238		250		259		266		273		280		287		295		311		311		311		1.43				POPULATION (THOUSAND)

		# Signals		400		405		412		420		422		422		425		428		447		461		461		470		473		475		478		1.18				# SIGNALS

		Roadway (miles)		797		803		816		842		851		864		886		913		947		970		989		1,028		1,068		1,068		1,068		1.33				ROADWAY (MILES)

		City Area (square miles)		90		92		94		95		97		99		105		108		111		113		117		121		125		125		125		1.36				CITY AREA  (SQUARE MILES)

		# Radio/Electronic Unit		1,850		1,850		2,000		3,489		3,489		3,480		3,480		3,480		3,480		3,480		3,480		3,480		3,480		3,480		3,480		1.88				# RADIO/ELECTRONIC UNITS

		Streetlight budget (thousand)		2,560		2,584		2,651		2,716		2,667		2,744		2,842		2,997		3,065		3,115		3,113		3,267		3,414		3,525		3,753		1.45				STREETLIGHT BUDGET (THOUSAND)

		# Streetlights authorized		19,063		19,601		19,797		20,517		20,807		21,183		21,205		22,056		22,424		23,056		23,654		24,619		29,345		30,345		31,845		1.62				STREETLIGHTS AUTHORIZED

		Cost per streetlight		$134		$132		$134		$132		$128		$130		$134		$136		$137		$135		$132		$133		$116		$116		$118		0.89

		Consumer price index		130.75		136.20		140.30		144.50		148.20		152.40		156.90		160.50		163.00		166.59		170.42		174.51		177.48		180.49		182.99		1.34				CONSUMER PRICE INDEX add 2.5

		ADMINISTRATION-201		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						ADMINISTRATION - 201

		# Employees		11		12		12.5		12.5		13		15		14		14		14		12		12		12		12		12		14		1.17				# EMPLOYEES

		# Employees/100,000 pop		5.2		5.5		5.6		5.4		5.5		6.0		5.4		5.3		5.1		4.3		4.2		4.1		3.9		3.9		4.5		0.82				# EMPLOYEES/100,000 POP

		# Employees/100 signals		2.8		3.0		3.0		3.0		3.1		3.6		3.3		3.3		3.1		2.6		2.6		2.6		2.5		2.5		2.9		0.99				# EMPLOYEES/100 SIGNALS

		# Employees/100 miles		1.4		1.5		1.5		1.5		1.5		1.7		1.6		1.5		1.5		1.2		1.2		1.2		1.1		1.1		1.3		0.88				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		1.2		1.3		1.3		1.3		1.3		1.5		1.3		1.3		1.3		1.1		1.0		1.0		1.0		1.0		1.1		0.86				# EMPLOYEES/10  SQ MILES

		TRAFFIC SIGNALS-226		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						TRAFFIC SIGNALS - 226

		# Employees		14		17		17		17		17		15		15		14		14		14		14		14		14		16		16		0.94				# EMPLOYEES

		# Employees/100,000 pop		6.6		7.8		7.7		7.4		7.1		6.0		5.8		5.3		5.1		5.0		4.9		4.7		4.5		5.1		5.1		0.66				# EMPLOYEES/100,000 POP

		# Employees/100 signals		3.5		4.2		4.1		4.0		4.0		3.6		3.5		3.3		3.1		3.0		3.0		3.0		3.0		3.4		3.3		0.80				# EMPLOYEES/100 SIGNALS

		# Employees/100 miles		1.8		2.1		2.1		2.0		2.0		1.7		1.7		1.5		1.5		1.4		1.4		1.4		1.3		1.5		1.5		0.71				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		1.6		1.8		1.8		1.8		1.8		1.5		1.4		1.3		1.3		1.2		1.2		1.2		1.1		1.3		1.3		0.69				# EMPLOYEES/10  SQ MILES

		TRAFFIC SERVICES-227		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						SIGNS/MARKINGS - 227

		# Employees		17		18		18		18		18		16		16		14		14		15		15		15		14		14		16		0.89				# EMPLOYEES

		# Employees/100,000 pop		8.0		8.3		8.1		7.8		7.6		6.4		6.2		5.3		5.1		5.4		5.2		5.1		4.5		4.5		5.1		0.62				# EMPLOYEES/100,000 POP

		# Employees/100 miles		2.1		2.2		2.2		2.1		2.1		1.9		1.8		1.5		1.5		1.5		1.5		1.5		1.3		1.3		1.5		0.67				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		1.9		2.0		1.9		1.9		1.9		1.6		1.5		1.3		1.3		1.3		1.3		1.2		1.1		1.1		1.3		0.65				# EMPLOYEES/10  SQ MILES

		RADIO MAINTENANCE-229		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		Request						RADIO MAINTENANCE  - 229

		# Employees		5		5		5		5		5		5		5		4		4		4		4		4		4		4		4		0.80				# EMPLOYEES

		# Employees/100,000 Pop		2.4		2.3		2.3		2.2		2.1		2.0		1.9		1.5		1.5		1.4		1.4		1.4		1.3		1.3		1.3		0.56				# EMPLOYEES/100,000 POP

		# Employees/1000 units		2.7		2.7		2.5		1.4		1.4		1.4		1.4		1.1		1.1		1.1		1.1		1.1		1.1		1.1		1.1		0.43				# EMPLOYEES/1000 UNITS

		TRAFFIC ENG TOTAL-2610		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						TRAFFIC ENG TOTAL  - 2610

		# Employees		0		52		53		53		53		51		50		46		46		45		45		45		44		46		50		0.96				# EMPLOYEES

		# Employees/100,000 pop		0.0		23.9		23.6		22.8		22.3		20.4		19.3		17.3		16.8		16.1		15.7		15.3		14.1		14.8		16.1		0.67				# EMPLOYEES/100,000 POP

		# Employees/100 miles		0.0		6.5		6.4		6.2		6.2		5.9		5.6		5.0		4.9		4.6		4.6		4.4		4.1		4.3		4.7		0.72				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		0.0		5.7		5.6		5.5		5.5		5.2		4.8		4.3		4.1		4.0		3.8		3.7		3.5		3.7		4.0		0.71				# EMPLOYEES/10  SQ MILES

		TRAFFIC ENG BUDGET-2610		$4,192,770		$4,788,671		$4,985,351		$5,218,172		$5,530,590		$5,611,328		$5,762,842		$5,737,670		$6,294,853		$6,396,099		$6,701,138		$7,073,369		$7,340,189		$7,772,146		$8,237,921		1.72				TRAFFIC ENG BUDGET  - 2610

		Budget/# employees		$0		$92,090		$94,959		$99,394		$104,351		$110,026		$115,257		$124,732		$136,845		$142,136		$148,914		$157,186		$166,822		$168,960		$164,758		1.79				BUDGET/#EMPLOYEES		$0		$0		$0

		Budget/capita		$20		$22		$22		$23		$23		$22		$22		$22		$23		$23		$23		$24		$24		$25		$26		1.21				BUDGET/CAPITA

		Budget/mile		$5,261		$5,963		$6,109		$6,197		$6,499		$6,495		$6,504		$6,284		$6,647		$6,594		$6,776		$6,881		$6,873		$7,277		$7,713		1.29				BUDGET/MILE

		Budget/sq mile		$46,586		$52,051		$53,036		$54,928		$57,016		$56,680		$54,884		$53,127		$56,710		$56,603		$57,275		$58,458		$58,722		$62,177		$65,903		1.27				BUDGET/SQ MILE

		STREET MAINTENANCE-2615		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		Request						STREET MAINTENANCE  - 2615

		# Employees		112		116		115		104		104		102		102		102		102		104		104		105		107		107		108		0.93				# EMPLOYEES

		# Employees/100,000 pop		52.8		53.2		51.8		45.2		43.7		40.8		39.4		38.3		37.4		37.1		36.2		35.6		34.4		34.4		34.7		0.65				# EMPLOYEES/100,000 POP

		# Employees/100 miles		14.1		14.4		14.1		12.4		12.2		11.8		11.5		11.2		10.8		10.7		10.5		10.2		10.0		10.0		10.1		0.70				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		12.4		12.6		12.2		10.9		10.7		10.3		9.7		9.4		9.2		9.2		8.9		8.7		8.6		8.6		8.6		0.69				# EMPLOYEES/10  SQ MILES

		STREET MAINT BUDGET-2615		$3,735,861		$4,059,366		$3,951,411		$3,873,875		$3,980,703		$4,076,909		$4,489,660		$4,373,850		$5,125,628		$4,700,165		$5,753,989		$6,179,523		$6,406,019		$7,107,166		$   7,092,514		1.75				STREET MAINT BUDGET  - 2615

		Budget/# employees		$33,356		$34,995		$34,360		$37,249		$38,276		$39,970		$44,016		$42,881		$50,251		$45,194		$55,327		$58,853		$59,869		$66,422		$65,671		1.88				BUDGET/#EMPLOYEES

		Budget/capita		$18		$19		$18		$17		$17		$16		$17		$16		$19		$17		$20		$21		$21		$23		$23		1.22				BUDGET/CAPITA

		Budget/mile		$4,687		$5,055		$4,842		$4,601		$4,678		$4,719		$5,067		$4,791		$5,412		$4,846		$5,818		$6,011		$5,998		$6,655		$6,641		1.31				BUDGET/MILE

		Budget/sq mile		$41,510		$44,124		$42,036		$40,778		$41,038		$41,181		$42,759		$40,499		$46,177		$41,594		$49,179		$51,070		$51,248		$56,857		$56,740		1.29				BUDGET/SQ MILE

		DEPARTMENTAL TOTAL				FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		Request						DEPARTMENTAL TOTAL

		Budget				$8,848,037		$8,936,762		$9,092,047		$9,511,293		$9,688,237		$10,252,502		$10,111,520		$11,420,481		$11,096,264		$12,455,127		$13,252,892		$13,746,208		$14,879,312		$15,330,435		1.73				Budget

		# Employees				168		168		157		157		153		152		148		148		149		149		150		151		153		158		0.94				# Employees

		# Employees/100,000 pop				77		75		68		66		61		59		56		54		53		52		51		49		49		51		0.66				# Employees/100,000 pop

		# Employees/100 miles				21		21		19		18		18		17		16		16		15		15		15		14		14		15		0.71				# Employees/100 miles

		# Employees/10 sq miles				18		18		16		16		15		14		14		13		13		13		12		12		12		13		0.69				# Employees/10 sq miles

		Budget/# employees				$52,667		$53,354		$58,096		$60,581		$63,322		$67,451		$68,321		$77,165		$74,472		$83,591		$88,353		$91,034		$97,250		$97,028		1.84				Budget/# employees

		Budget/capita				$41		$40		$40		$40		$39		$40		$38		$42		$40		$43		$45		$44		$48		$49		1.21				Budget/capita

		Budget/mile				$11,019		$10,952		$10,798		$11,177		$11,213		$11,572		$11,075		$12,060		$11,439		$12,594		$12,892		$12,871		$13,932		$14,354		1.30				Budget/mile

		Budget/sq mile				$96,174		$95,072		$95,706		$98,055		$97,861		$97,643		$93,625		$102,887		$98,197		$106,454		$109,528		$109,970		$119,034		$122,643		1.28				Budget/sq mile
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budget performance FY90-2000

		INDICATORS as of 6/30)		`90		`91		`92		`93		`94		`95		`96		`97		`98		`99		`00		`01		GROWTH RATIO 01/90		`02		`03		INDICATORS as of 6/30

		POPULATION (THOUSAND)		212		218		222		230		238		250		259		266		273		280		287				0.00						POPULATION (THOUSAND)

		# SIGNALS		400		405		412		420		422		422		425		428		447		461		461				0.00						# SIGNALS

		ROADWAY (MILES)		797		803		816		842		851		864		886		913		947		970		989				0.00						ROADWAY (MILES)

		CITY AREA  (SQUARE MILES)		90		92		94		95		97		99		105		108		111		113		117				0.00						CITY AREA  (SQUARE MILES)

		# RADIO/ELECTRONIC UNITS		1,850		1,850		2,000		3,489		3,489		3,480		3,480		3,480		3,480		3,480		3,480				0.00						# RADIO/ELECTRONIC UNITS

		STREETLIGHT BUDGET (THOUSAND)		2,560		2,584		2,651		2,716		2,667		2,744		2,842		2,997		3,065		3,115		3,113				0.00						STREETLIGHT BUDGET (THOUSAND)

		STREETLIGHTS AUTHORIZED		19,063		19,601		19,797		20,517		20,807		21,183		21,205		22,056		22,424		23,056		23,654				0.00						STREETLIGHTS AUTHORIZED

		CONSUMER PRICE INDEX				136.20		140.30		144.50		148.20		152.40		156.90		160.50		163.00		166.59		170.42		174.51				177.48		180.49

		ADMINISTRATION - 201		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY00/01								ADMINISTRATION - 201

		# EMPLOYEES		11.0		12.0		12.5		12.5		13.0		15.0		14.0		14		14		12		12		12		1.09						# EMPLOYEES

		# EMPLOYEES/100,000 POP		5.2		5.5		5.6		5.4		5.5		6.0		5.4		5.3		5.1		4.3		4.2		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100 SIGNALS		2.8		3.0		3.0		3.0		3.1		3.6		3.3		3.3		3.1		2.6		2.6		0.0		0.00						# EMPLOYEES/100 SIGNALS

		# EMPLOYEES/100  MILES		1.4		1.5		1.5		1.5		1.5		1.7		1.6		1.5		1.5		1.2		1.2		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		1.2		1.3		1.3		1.3		1.3		1.5		1.3		1.3		1.3		1.1		1.0		0.0		0.00						# EMPLOYEES/10  SQ MILES

		TRAFFIC SIGNALS - 226		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								TRAFFIC SIGNALS - 226

		# EMPLOYEES		14.0		17.0		17.0		17.0		17.0		15.0		15.0		14		14		14		14		14		1.00						# EMPLOYEES

		# EMPLOYEES/100,000 POP		6.6		7.8		7.7		7.4		7.1		6.0		5.8		5.3		5.1		5.0		4.9		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100 SIGNALS		3.5		4.2		4.1		4.0		4.0		3.6		3.5		3.3		3.1		3.0		3.0		0.0		0.00						# EMPLOYEES/100 SIGNALS

		# EMPLOYEES/100  MILES		1.8		2.1		2.1		2.0		2.0		1.7		1.7		1.5		1.5		1.4		1.4		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		1.6		1.8		1.8		1.8		1.8		1.5		1.4		1.3		1.3		1.2		1.2		0.0		0.00						# EMPLOYEES/10  SQ MILES

		SIGNS/MARKINGS - 227		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								SIGNS/MARKINGS - 227

		# EMPLOYEES		17.0		16.0		16.0		16.0		16.0		14.0		14.0		12		12		13		13		14		0.82						# EMPLOYEES

		# EMPLOYEES/100,000 POP		8.0		7.3		7.2		7.0		6.7		5.6		5.4		4.5		4.4		4.6		4.5		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100  MILES		2.1		2.0		2.0		1.9		1.9		1.6		1.6		1.3		1.3		1.3		1.3		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		1.9		1.7		1.7		1.7		1.6		1.4		1.3		1.1		1.1		1.2		1.1		0.0		0.00						# EMPLOYEES/10  SQ MILES

		RADIO MAINTENANCE  - 229		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								RADIO MAINTENANCE  - 229

		# EMPLOYEES		5.0		5.0		5.0		5.0		5.0		5.0		5.0		4		4		4		4		4		0.80						# EMPLOYEES

		# EMPLOYEES/100,000 POP		2.4		2.3		2.3		2.2		2.1		2.0		1.9		1.5		1.5		1.4		1.4		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/1000 UNITS		2.7		2.7		2.5		1.4		1.4		1.4		1.4		1.1		1.1		1.1		1.1		0.0		0.00						# EMPLOYEES/1000 UNITS

		TRAFFIC ENG TOTAL  - 2610		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								TRAFFIC ENG TOTAL  - 2610

		# EMPLOYEES		47.0		50.0		50.5		50.5		51.0		49.0		48.0		44.0		44.0		43.0		43.0		44.0		0.94						# EMPLOYEES

		# EMPLOYEES/100,000 POP		22.2		22.9		22.7		22.0		21.4		19.6		18.5		16.5		16.1		15.4		15.0		0.0		0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100  MILES		5.9		6.2		6.2		6.0		6.0		5.7		5.4		4.8		4.6		4.4		4.3		0.0		0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		5.2		5.4		5.4		5.3		5.3		4.9		4.6		4.1		4.0		3.8		3.7		0.0		0.00						# EMPLOYEES/10  SQ MILES

		TRAFFIC ENG BUDGET  - 2610		$4,192,770		$4,788,671		$4,985,351		$5,218,172		$5,530,590		$5,611,328		$5,762,842		$5,737,670		$6,294,853		$6,396,099		$6,701,138		7,073,369		1.69						TRAFFIC ENG BUDGET  - 2610

		BUDGET/#EMPLOYEES		$89,208		$95,773		$98,720		$103,330		$108,443		$114,517		$120,059		$130,402		$143,065		$148,746		$155,840		$160,758		1.80						BUDGET/#EMPLOYEES						$0		$0		$0		$0

		BUDGET/CAPITA		$20		$22		$22		$23		$23		$22		$22		$22		$23		$23		$23		$0		0.00						BUDGET/CAPITA

		BUDGET/MILE		$5,261		$5,963		$6,109		$6,197		$6,499		$6,495		$6,504		$6,284		$6,647		$6,594		$6,776		$0		0.00						BUDGET/MILE

		BUDGET/SQ MILE		$46,586		$52,051		$53,036		$54,928		$57,016		$56,680		$54,884		$53,127		$56,710		$56,603		$57,275		$0		0.00						BUDGET/SQ MILE

		STREET MAINTENANCE  - 2615		FY 89/90		FY 90/91		FY91/92		FY 92/93		FY 93/94		FY 94/95		FY 95/96		FY 96/97		FY 97/98		FY 98/99		FY 99/00		FY 00/01								STREET MAINTENANCE  - 2615

		# EMPLOYEES		112		116		115		104		104		102		102		102		102		104		104		105		0.94						# EMPLOYEES

		# EMPLOYEES/100,000 POP		52.8		53.2		51.8		45.2		43.7		40.8		39.4		38.3		37.4		37.1		36.2				0.00						# EMPLOYEES/100,000 POP

		# EMPLOYEES/100  MILES		14.1		14.4		14.1		12.4		12.2		11.8		11.5		11.2		10.8		10.7		10.5				0.00						# EMPLOYEES/100  MILES

		# EMPLOYEES/10  SQ MILES		12.4		12.6		12.2		10.9		10.7		10.3		9.7		9.4		9.2		9.2		8.9				0.00						# EMPLOYEES/10  SQ MILES

		STREET MAINT BUDGET  - 2615		$3,735,861		$4,059,366		$3,951,411		$3,873,875		$3,980,703		$4,076,909		$4,489,660		$4,373,850		$5,125,628		$4,700,165		$5,753,989		6,179,523		1.65						STREET MAINT BUDGET  - 2615

		BUDGET/#EMPLOYEES		$33,356		$34,995		$34,360		$37,249		$38,276		$39,970		$44,016		$42,881		$50,251		$45,194		$55,327		$58,853		1.76						BUDGET/#EMPLOYEES

		BUDGET/CAPITA		$18		$19		$18		$17		$17		$16		$17		$16		$19		$17		$20		$0		0.00						BUDGET/CAPITA

		BUDGET/MILE		$4,687		$5,055		$4,842		$4,601		$4,678		$4,719		$5,067		$4,791		$5,412		$4,846		$5,818		$0		0.00						BUDGET/MILE

		BUDGET/SQ MILE		$41,510		$44,124		$42,036		$40,778		$41,038		$41,181		$42,759		$40,499		$46,177		$41,594		$49,179		$0		0.00						BUDGET/SQ MILE
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TRANSIT DATA and CHART

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		% Fare Box Recovery		20%		20%		23%		25%		23%		25%		23%		23%		23%

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		% Vehicles Adhering to Schedule		84%		90%		89%		87%		85%		85%		na		85%		76%

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		Ridership Complaints (Per 100,000 Passenger Miles)		1.80		1.78		1.12		1.70		1.12		1.12		1.99		0.63		4.19

		INDICATORS as of 6/30)		`94		`95		`96		`97		`98		`99		`00		`01		`02

		Revenue Per Mile		$0.67		$0.60		$0.61		$0.81		$0.85		$0.85		$0.84		$0.77		$0.82
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		Signals		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff per 100 signals		4		4		3.6		3.5		3.3		3.1		3		3		3		3		3.4

		Signs & Markings		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff per 100 road mile		2.1		2.1		1.9		1.8		1.5		1.5		1.5		1.5		1.5		1.3		1.3
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(# Staff per 100 Road Miles)
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		Street Division		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff/100 road miles		12.4		12.2		11.8		11.5		11.2		10.8		10.7		10.5		10.2		10.0		10.0

		Street Division		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03

		#staff per 10 square miles		10.9		10.7		10.3		9.7		9.4		9.2		9.2		8.9		8.7		8.6		8.6
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#staff per 10 square miles

Street Maintenance Division
(# Staff per 10 Square Miles)



		INDICATORS (as of June 30)		`90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03 as of 7/1/02		FY 04 Request		GROWTH RATIO from 1991 to FY04 Request				INDICATORS as of 6/30)

		Population (thousand)		212		218		222		230		238		250		259		266		273		280		287		295		311		311		311		1.43				POPULATION (THOUSAND)

		# Signals		400		405		412		420		422		422		425		428		447		461		461		470		473		475		478		1.18				# SIGNALS

		Roadway (miles)		797		803		816		842		851		864		886		913		947		970		989		1,028		1,068		1,068		1,068		1.33				ROADWAY (MILES)

		City Area (square miles)		90		92		94		95		97		99		105		108		111		113		117		121		125		125		125		1.36				CITY AREA  (SQUARE MILES)

		# Radio/Electronic Unit		1,850		1,850		2,000		3,489		3,489		3,480		3,480		3,480		3,480		3,480		3,480		3,480		3,480		3,480		3,480		1.88				# RADIO/ELECTRONIC UNITS

		Streetlight budget (thousand)		2,560		2,584		2,651		2,716		2,667		2,744		2,842		2,997		3,065		3,115		3,113		3,267		3,414		3,525		3,753		1.45				STREETLIGHT BUDGET (THOUSAND)

		# Streetlights authorized		19,063		19,601		19,797		20,517		20,807		21,183		21,205		22,056		22,424		23,056		23,654		24,619		29,345		30,345		31,845		1.62				STREETLIGHTS AUTHORIZED

		Cost per streetlight		$134		$132		$134		$132		$128		$130		$134		$136		$137		$135		$132		$133		$116		$116		$118		0.89

		Consumer price index		130.75		136.20		140.30		144.50		148.20		152.40		156.90		160.50		163.00		166.59		170.42		174.51		177.48		180.49		182.99		1.34				CONSUMER PRICE INDEX add 2.5

		ADMINISTRATION-201		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						ADMINISTRATION - 201

		# Employees		11		12		12.5		12.5		13		15		14		14		14		12		12		12		12		12		14		1.17				# EMPLOYEES

		# Employees/100,000 pop		5.2		5.5		5.6		5.4		5.5		6.0		5.4		5.3		5.1		4.3		4.2		4.1		3.9		3.9		4.5		0.82				# EMPLOYEES/100,000 POP

		# Employees/100 signals		2.8		3.0		3.0		3.0		3.1		3.6		3.3		3.3		3.1		2.6		2.6		2.6		2.5		2.5		2.9		0.99				# EMPLOYEES/100 SIGNALS

		# Employees/100 miles		1.4		1.5		1.5		1.5		1.5		1.7		1.6		1.5		1.5		1.2		1.2		1.2		1.1		1.1		1.3		0.88				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		1.2		1.3		1.3		1.3		1.3		1.5		1.3		1.3		1.3		1.1		1.0		1.0		1.0		1.0		1.1		0.86				# EMPLOYEES/10  SQ MILES

		TRAFFIC SIGNALS-226		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						TRAFFIC SIGNALS - 226

		# Employees		14		17		17		17		17		15		15		14		14		14		14		14		14		16		16		0.94				# EMPLOYEES

		# Employees/100,000 pop		6.6		7.8		7.7		7.4		7.1		6.0		5.8		5.3		5.1		5.0		4.9		4.7		4.5		5.1		5.1		0.66				# EMPLOYEES/100,000 POP

		# Employees/100 signals		3.5		4.2		4.1		4.0		4.0		3.6		3.5		3.3		3.1		3.0		3.0		3.0		3.0		3.4		3.3		0.80				# EMPLOYEES/100 SIGNALS

		# Employees/100 miles		1.8		2.1		2.1		2.0		2.0		1.7		1.7		1.5		1.5		1.4		1.4		1.4		1.3		1.5		1.5		0.71				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		1.6		1.8		1.8		1.8		1.8		1.5		1.4		1.3		1.3		1.2		1.2		1.2		1.1		1.3		1.3		0.69				# EMPLOYEES/10  SQ MILES

		TRAFFIC SERVICES-227		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						SIGNS/MARKINGS - 227

		# Employees		17		18		18		18		18		16		16		14		14		15		15		15		14		14		16		0.89				# EMPLOYEES

		# Employees/100,000 pop		8.0		8.3		8.1		7.8		7.6		6.4		6.2		5.3		5.1		5.4		5.2		5.1		4.5		4.5		5.1		0.62				# EMPLOYEES/100,000 POP

		# Employees/100 miles		2.1		2.2		2.2		2.1		2.1		1.9		1.8		1.5		1.5		1.5		1.5		1.5		1.3		1.3		1.5		0.67				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		1.9		2.0		1.9		1.9		1.9		1.6		1.5		1.3		1.3		1.3		1.3		1.2		1.1		1.1		1.3		0.65				# EMPLOYEES/10  SQ MILES

		RADIO MAINTENANCE-229		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		Request						RADIO MAINTENANCE  - 229

		# Employees		5		5		5		5		5		5		5		4		4		4		4		4		4		4		4		0.80				# EMPLOYEES

		# Employees/100,000 Pop		2.4		2.3		2.3		2.2		2.1		2.0		1.9		1.5		1.5		1.4		1.4		1.4		1.3		1.3		1.3		0.56				# EMPLOYEES/100,000 POP

		# Employees/1000 units		2.7		2.7		2.5		1.4		1.4		1.4		1.4		1.1		1.1		1.1		1.1		1.1		1.1		1.1		1.1		0.43				# EMPLOYEES/1000 UNITS

		TRAFFIC ENG TOTAL-2610		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		FY 04 Request						TRAFFIC ENG TOTAL  - 2610

		# Employees		0		52		53		53		53		51		50		46		46		45		45		45		44		46		50		0.96				# EMPLOYEES

		# Employees/100,000 pop		0.0		23.9		23.6		22.8		22.3		20.4		19.3		17.3		16.8		16.1		15.7		15.3		14.1		14.8		16.1		0.67				# EMPLOYEES/100,000 POP

		# Employees/100 miles		0.0		6.5		6.4		6.2		6.2		5.9		5.6		5.0		4.9		4.6		4.6		4.4		4.1		4.3		4.7		0.72				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		0.0		5.7		5.6		5.5		5.5		5.2		4.8		4.3		4.1		4.0		3.8		3.7		3.5		3.7		4.0		0.71				# EMPLOYEES/10  SQ MILES

		TRAFFIC ENG BUDGET-2610		$4,192,770		$4,788,671		$4,985,351		$5,218,172		$5,530,590		$5,611,328		$5,762,842		$5,737,670		$6,294,853		$6,396,099		$6,701,138		$7,073,369		$7,340,189		$7,772,146		$8,237,921		1.72				TRAFFIC ENG BUDGET  - 2610

		Budget/# employees		$0		$92,090		$94,959		$99,394		$104,351		$110,026		$115,257		$124,732		$136,845		$142,136		$148,914		$157,186		$166,822		$168,960		$164,758		1.79				BUDGET/#EMPLOYEES		$0		$0		$0

		Budget/capita		$20		$22		$22		$23		$23		$22		$22		$22		$23		$23		$23		$24		$24		$25		$26		1.21				BUDGET/CAPITA

		Budget/mile		$5,261		$5,963		$6,109		$6,197		$6,499		$6,495		$6,504		$6,284		$6,647		$6,594		$6,776		$6,881		$6,873		$7,277		$7,713		1.29				BUDGET/MILE

		Budget/sq mile		$46,586		$52,051		$53,036		$54,928		$57,016		$56,680		$54,884		$53,127		$56,710		$56,603		$57,275		$58,458		$58,722		$62,177		$65,903		1.27				BUDGET/SQ MILE

		STREET MAINTENANCE-2615		FY 89/90		FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		Request						STREET MAINTENANCE  - 2615

		# Employees		112		116		115		104		104		102		102		102		102		104		104		105		107		107		108		0.93				# EMPLOYEES

		# Employees/100,000 pop		52.8		53.2		51.8		45.2		43.7		40.8		39.4		38.3		37.4		37.1		36.2		35.6		34.4		34.4		34.7		0.65				# EMPLOYEES/100,000 POP

		# Employees/100 miles		14.1		14.4		14.1		12.4		12.2		11.8		11.5		11.2		10.8		10.7		10.5		10.2		10.0		10.0		10.1		0.70				# EMPLOYEES/100  MILES

		# Employees/10 sq miles		12.4		12.6		12.2		10.9		10.7		10.3		9.7		9.4		9.2		9.2		8.9		8.7		8.6		8.6		8.6		0.69				# EMPLOYEES/10  SQ MILES

		STREET MAINT BUDGET-2615		$3,735,861		$4,059,366		$3,951,411		$3,873,875		$3,980,703		$4,076,909		$4,489,660		$4,373,850		$5,125,628		$4,700,165		$5,753,989		$6,179,523		$6,406,019		$7,107,166		$   7,092,514		1.75				STREET MAINT BUDGET  - 2615

		Budget/# employees		$33,356		$34,995		$34,360		$37,249		$38,276		$39,970		$44,016		$42,881		$50,251		$45,194		$55,327		$58,853		$59,869		$66,422		$65,671		1.88				BUDGET/#EMPLOYEES

		Budget/capita		$18		$19		$18		$17		$17		$16		$17		$16		$19		$17		$20		$21		$21		$23		$23		1.22				BUDGET/CAPITA

		Budget/mile		$4,687		$5,055		$4,842		$4,601		$4,678		$4,719		$5,067		$4,791		$5,412		$4,846		$5,818		$6,011		$5,998		$6,655		$6,641		1.31				BUDGET/MILE

		Budget/sq mile		$41,510		$44,124		$42,036		$40,778		$41,038		$41,181		$42,759		$40,499		$46,177		$41,594		$49,179		$51,070		$51,248		$56,857		$56,740		1.29				BUDGET/SQ MILE

		DEPARTMENTAL TOTAL				FY 91		FY 92		FY 93		FY 94		FY 95		FY 96		FY 97		FY 98		FY 99		FY 00		FY 01		FY 02		FY 03		Request						DEPARTMENTAL TOTAL

		Budget				$8,848,037		$8,936,762		$9,092,047		$9,511,293		$9,688,237		$10,252,502		$10,111,520		$11,420,481		$11,096,264		$12,455,127		$13,252,892		$13,746,208		$14,879,312		$15,330,435		1.73				Budget

		# Employees				168		168		157		157		153		152		148		148		149		149		150		151		153		158		0.94				# Employees

		# Employees/100,000 pop				77		75		68		66		61		59		56		54		53		52		51		49		49		51		0.66				# Employees/100,000 pop

		# Employees/100 miles				21		21		19		18		18		17		16		16		15		15		15		14		14		15		0.71				# Employees/100 miles

		# Employees/10 sq miles				18		18		16		16		15		14		14		13		13		13		12		12		12		13		0.69				# Employees/10 sq miles

		Budget/# employees				$52,667		$53,354		$58,096		$60,581		$63,322		$67,451		$68,321		$77,165		$74,472		$83,591		$88,353		$91,034		$97,250		$97,028		1.84				Budget/# employees

		Budget/capita				$41		$40		$40		$40		$39		$40		$38		$42		$40		$43		$45		$44		$48		$49		1.21				Budget/capita

		Budget/mile				$11,019		$10,952		$10,798		$11,177		$11,213		$11,572		$11,075		$12,060		$11,439		$12,594		$12,892		$12,871		$13,932		$14,354		1.30				Budget/mile

		Budget/sq mile				$96,174		$95,072		$95,706		$98,055		$97,861		$97,643		$93,625		$102,887		$98,197		$106,454		$109,528		$109,970		$119,034		$122,643		1.28				Budget/sq mile
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