
City Council Minutes

February 17, 2003

CITY COUNCIL MINUTES

The City Council of the City of Raleigh met in special meeting on Monday, February 17, 2003, at 2:00 p.m. for the purpose of a tour and discussion relative to Neuse River Wastewater Treatment Plant.  All Council members were present for the tour with the exception of Councilman Shanahan.  The Council left the Raleigh Municipal Building at 2:00 p.m.  Other persons on the tour included Dr. William B. Doucette, Jr., E&SR International, Joe Stowe of CH2M Hill, Plant Superintendent J. T. Lynch, Public Utilities Director Dale Crisp, Assistant Public Utilities Director Jack Moyer, City Manager Allen, Attorney Steve Lavitas, Sarah Lindenfeld Hall and John White of the News and Observer.  Upon arriving at the Wastewater Treatment Plant the group was joined by J. D. Solomon and Bob Forbes.

Public Utilities Director Dale Crisp led a tour of the Neuse River Wastewater Treatment Plant explaining the facility, how it works and improvements that have been authorized.  The representatives of the consultants pointed out suggested improvements.  The group returned to the Raleigh Municipal Building at 4:15 and convened in the Council Chambers to receive various reports.  Mr. Shanahan joined the Council at that point.
Joe Stowe, CH2M Hill, made a powerpoint presentation of the evaluation project (copy attached).  Points of discussion related to the recommendations for additional staff.  Mr. Stowe pointed out their evaluation looked at the Wastewater Treatment Plant only and their recommendations relate only to the plant not the Public Utilities Department in general.  Other points of discussion related to revenues over expenditures and Public Utilities reserves.  The dollar amount of improvements being recommended as well as the percentage of Class A and Class B biosolids was talked about.  Mr. Shanahan pointed out it seems that CH2M Hill recommended five more consultants and questioned the anticipated cost and need for those consultants.  The possibility of design/build consultants was talked about.  The current CIP compared to CH2M Hill’s recommended CIP for the next five years was talked about.
Mr. Shanahan expressed concern relative to the operations’ recommendations whether many of those were legally required and why they have not been occurring.  The fact that many of the recommendations have already been addressed was talked about.  The number of positions being recommended, the timeframe involved and the operational recommendations were discussed.  The recommendations relative to communication and what role the recommended additional positions would play was talked about.  Changes that have taken place and reorganization that has already been accomplished was touched on.
Mr. Hunt stated as he understands the City has had about 8 infractions over the last 24 years and the consultant had stated that was remarkable.  He stated as he understands the City has lagged behind in preventive maintenance but has been very responsive to emergencies and correcting deficiencies that is when something goes wrong the City has responded positively even though we have been slack in the preventive maintenance.  The reporting and accountability and the hope that the recommended and already accomplished reorganizations would address those situations was discussed.  How the City’s operation compares to a private operation was touched on.  The responsibilities of various parties and why those responsibilities were not carried out and why needed repairs or upgrades were not brought to the Council’s attention was questioned by Mr. Shanahan.  Mr. Stowe pointed out there was a perception of why bother as the monies would not be appropriated.  This attitude was put forth by management people as well as line people.  Mr. Stowe stated it seems that a decision was made not to bring forward the requests as it was felt the requests would not be funded and so they might as well make do with what they had.  The fact that many people knew the needs but no one had the courage to bring forth those needs was discussed.  Mr. Stowe stated in recent months there has been some change.  A number of things are happening and a number of improvements are being made.
Dr. William H. Doucette, Jr., made a powerpoint presentation entitled, “Comprehensive Site Assessment Neuse River Wastewater Plant Biosolids Land Application Fields Summary” (copy attached).

Discussion took place on the ability to trace and pinpoint the source of nitrates.  What the State allows or requires was discussed and where we are in relationship to that was talked about.  The fact that it would probably be the summer before we know the State’s final rules was a point of discussion.  The possibility of developing water reuse and reapplying to the fields to help with nitrate levels and whether that has merit and the impact on the crops and the possible use of other crops to minimize the nitrate impact or over applying was discussed.
City Manager Allen presented information on Future Major Work Items-Operations and Biosolids, Completed and Current Major Work Plan Items as well as a copy of the Public Utilities department requested CIP.  He highlighted the reports (copy attached).  City Manager Allen explained there would be items on the February 18, 2003 agenda to move forward on some of the work items.  In response to questioning, City Manager Allen pointed out the impact of the work items on the budget and rates will be part of the budget discussion.  He stated his job is to present a balanced budget and he needs more time to study the requests from the department before making any recommendations or projections on budget impact.  He stated the department’s request is a considerable departure from the present CIP.  The fact that the Public Utilities budget is a totally separate budget and enterprise from general funds was talked about.  Cash reserve in the Public Utilities budget and how the cash reserve roll over to balance the next year’s budget, the difference between revenue and expenditures and what part that plays in balancing the budget was gone over briefly.  Mr. Allen pointed out when he makes recommendations on expenditures relating to the plant he will also make recommendations on the source of funds.  The balancing of the budget and the part reserves play was talked about.

Mayor Meeker expressed appreciation to everyone involved stating the tour and the presentations have been very helpful.  He stated he favors moving ahead at each Council meeting to work on this issue and developing a plan to get our plant to the world class plant it was.  He stated the challenge is how we got off track and make sure it doesn’t happen again.  He stated we will have to look at the financial impact.  He feels we are on the right track now.  We know what has to be done and we have to start taking those steps.  He pointed out there will be a public input period at the February 18, 2003 to receive comments from the public concerning the plant.
ADJOURNMENT:

There being no further business, Mayor Meeker announced the meeting adjourned at 6:15 p.m.

Gail G. Smith

City Clerk
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