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SPECIAL CITY COUNCIL MINUTES

The City Council of the City of Raleigh met in a joint session with Wake County Board of Commissioners at 6:00 p.m. on Monday, June 16, 2003, in the Raleigh Convention with the following present:



City Council




County Commissioners

Mayor Meeker




Chairman Council

Mr. Odom





Mr. Bryan

Mr. Kirkman





Mr. Gardner


Ms. Cowell (arrived late)



Mr. Gurley

Mr. Hunt





Mr. Jeffreys

Mr. Isley





Ms. Ward


Mr. West





Mr. Webb
Chairman Council called the meeting to order and turned it over to Mayor Meeker.  Mayor Meeker indicated the purpose of tonight’s meeting is to receive comments from the public on the Convention Center Steering Committee report and recommendation.  He opened the hearing to the public.
Bernadine Weddington, 4814 Brookhaven Drive, presented the following prepared statement:

Mr. Mayor, City Councilors, Mr. Chairman, County Commissioners:  I am not in favor of financing or building a new convention center.  The economic viability of such a venture has not been proven.  There are many reasons to support not entering into such an arrangement.
· Attendance at trade shows and conventions nationwide has declined since the mid-1990s as web, video, and teleconferences prove to be alternatives.
· There is a rapidly growing glut of available convention space that pits cities against one another and leaves convention centers with flat revenues or worse.  Even cities that are very desirable are having a hard time attracting more and longer-staying conferences.

· Many airlines have reduced their flight schedules which make it difficult for planners to commit to conventions.

· This month, the Office of Management and Budget reorganized its Metropolitan Statistical Areas, splitting the Raleigh-Durham-Chapel Hill MSA in two.  The current designations are Raleigh-Cary MSA (which includes Wake, Franklin, and Johnston counties) and the Durham MSA (which covers Durham, Orange, Chatham, and Person counties.)  Although Dave Heinl was quoted as saying the change will have no impact for Raleigh, we all realize that losing the prestige of Duke University and the University of North Carolina at Chapel Hill in our MSA is important.
· To its credit and for whatever reason, NCSU has delayed its plans to develop a conference center, hotel, and golf course on the Centennial Campus.

Your consultants have estimated a new convention center would cost abut $200 million to construct, and would like to finance it through the hotel rooms and prepared meals taxes.  The Committee wants to use up to 80% of uncommitted funds from these revenues.  With a predicted deficit of $2 million/year, how will the center’s operating expenses be covered?  A hotel next to the center is envisioned at between $65 million to $100 million with a taxpayer subsidy.  You have visited other cities to justify the wish for a new convention center.  You have yet to tell us the need.  And if you do tell us the need, will the citizens have a vote?
While we all love Raleigh as our home, if we were honest, we would have to admit it does not offer the amenities that veteran convention goers are used to.  Until you give those travelers a good reason to want to come here, we should turn our municipal efforts elsewhere.  A first step would be to return Fayetteville Street to a wide, open street – without encumbrances like planted medians, lawns, statues, fountains, and roundabouts.  Show local entrepreneurs that there is a reason t do business in downtown Raleigh and make it an inviting place for its citizens and visitors.  Let’s find our niche first.

Andrew Leager, Convention Center Steering Committee member, stated he doesn’t care how much it cost, we should build a new convention center.  The more the better as it will give us much better facilities.  No matter what it cost it will be a pittance compared to the return we would get.  He stated building of a convention center will be one of the many wonderful things that is happening in Downtown Raleigh.  We are seeing revitalization in our urban area.  He stated he is looking forward to the day that we would see a wide band of things happening, people walking around day and night in the convention center area, down to the Capitol, the Depot District, Glenwood South, etc. and he feels a new convention center will be a component of that.  He spoke and of maintaining our present street grid, pointing out it is important to maintain that grid.  It is important to keep all of the streets open.  You do not cut the artery out of your arm so you should not cut a street out of a street grid system.  He hopes the City has learned its lesson based on the present convention center.  Streets should remain open for people, cars and bicycles.

Kurt Eichenberger, 3516 Andrews Lane, stated he owns property at 417 S. Dawson Street.  He is representing himself and many property owners in that area.  Who are great supports of Downtown and in support of the construction of a new convention center.  It is a great idea and it should be built.  They feel that the Livable Streets plan is a good concept if it is fully implemented.  He stated it is his understanding that one of the things that would be considered tonight is how the new convention center would be expanded in the future and one of the possibilities is to expand to the north and close Cabarrus Street.  He talked about the various alternatives for expansion of a new convention center.  He stated he and the people he represents are not in favor of any plan that will close Cabarrus Street and expand a convention center to the north as they feel it will undermine the private development in that area and it would also prevent Fayetteville Street from having a direct connection to the proposed inter-modal center in that area.  He spoke in support of the plan that calls for expansion to the south and designating the northern block for private redevelopment.  He stated they plan to continue their efforts in revitalizing that area and are in support of a new convention center but would ask the Council to take out of consideration any expansion of a future convention center to the north.
Loren Kennedy, Five Points area, indicated construction of a new convention center begs to question what type City we want to be.  If people feel we are a second tier city or an also ran would question why build a new convention center.  He stated however Raleigh is a City that has a great deal to offer, it is city that will continue to grow.  He stated the new convention center is not needed just because of the jobs it will generate but it is needed for the peripheral and ripple effect it will have.  He stated we should not be here questioning whether to build a new convention center but working out the deals of how to do it.
Dave Heinl, Greater Raleigh Convention and Visitors Bureau, pointed out that group is responsible for promoting Raleigh and Wake County.  They have been successful promoting it in the arena of sports and leisure but we cannot compete for trade shows without a new convention center and hotel.  He stated the staff is very excited about the possibility of promoting Raleigh with a new complex.  He pointed out it takes just as much effort to book a 200 participant show as a 2,000.  He stated they would be able to do more for our community if they could focus on the bigger shows which brings in more business.  He called on the Council and the Commissioners to move forward, build a new convention center and hotel complex and help them be more efficient and effective in their jobs.  He pointed out when the hotel/motel and prepared food taxes were put in place they were supported by the industry as they were told that we would get a new convention center.  He pointed out Jerry Williams, former head of the Restaurant Association, wanted to be here tonight but had other commitments at the General Assembly.  He stated the restaurants support the use of the food tax for building a new convention center, but if it is not used for that they would support repealing the tax.  He stated we have an opportunity to move forward and the building of the convention center and hotel could be a catalyst for great things to happen.  He called on the Council and the Commissioners to approve the Steering Committee and consultants recommendation.  
Ms. Clark, Marriot Hotel, pointed out her organization has 11 properties in Wake County.  They are very supportive of the construction of a new convention center pointing out if it is not built, we will continue to be a small town and we want to be a destination town.  

Susan Hine, Sheraton Downtown stated her organization in support of the construction of a new convention center pointing out it is necessary for them to continue to grow.

Jim Smith, Wake Forest Road, pointed out he owns property at 300 S. Dawson Street.  He spoke in support of construction of the new facility as he feels it will be good for the City.  He stated he too is in opposition to any expansion to the north as he has concerns about what would happen to that property between the time the new convention center is built and when his property could be used.  He would be concerned about the negative impact on that property if the expansion plan to the north stays in the picture.

Doug Lintelman, Greystone, pointed out he is a North Raleigh resident who has tried to get information on the proposal.  He reviewed what was on the web site but could not find any information on the financial part.  He could not find any accurate marketing data or information on income available for the larger market.  He stated he could not find any information on the records or the financial lost of the existing Convention Center as the financials for the Convention Center and Memorial Auditorium seemed to be.  He stated now is not a good time to build a new convention center.  The economy is bad hotels are struggling, there are a lot of other municipal needs to be met, such as improvements at our wastewater treatment plant, etc.; therefore, he would question why we would build a new Convention Center to subsidize bars and restaurants when he sees kids at the schools in trailers.  We have other needs.  He stated he also has concern that any expansion for a new convention center will remove that property out of the tax base.  We would lose that revenue permanently.
Bob Cutlip, Progress Energy, stated his organization is strongly in favor of the construction of a new convention center.  He pointed out it has been Progress Energy’s belief that the development that they have started is just a small piece of what needs to be done to revitalize he downtown area.  He stated they assumed a business risk by committing their employees to the downtown area.  Choosing the downtown for their headquarters was not the least expensive place they could have chosen but they chose a location across the street because of the collaboration with the City and County.  They feel downtown can become a cultural, commercial and residential mecca but it will take everyone’s commitment and a little risk.  When they decided to make the investment they are making they were convinced that the government leaders were committed to get it done.  He stated they started their journey a couple of years ago but they are just a small piece of what is needed.  The construction of a new convention center is a very critical piece of the steps going forward.  There will be risk but he feels it is manageable risk.  The benefits will far exceed any risk that is taken.  He stated Progress Energy is pleased to play their part to help.  He would encourage the Council and County Commissioners to take the recommendation of the Convention Center Steering Committee and move forward.

Walter Royal, Executive Chef at Angus Barn, representing the North Carolina Restaurant Association, stated Ms. Eure had planed to be at the meeting tonight but could not be here because of flight problems.  He pointed out years ago the Association did not oppose the meals tax as they understood it was for the purpose of building a first class convention center.  He stated many projects have been completed utilizing the meals tax but none that have really helped the restaurants.  He stated they are in favor of a new convention center and he thinks it is a shame that we cannot compete with Charlotte and Greensboro because we do not have the facilities.  He again stated they were originally promised that the tax would pay for a convention center so he would say build it or repeal the tax.
Andy Kelton, Duke Realty, pointed out he is a corporate recruiter for Wake County.  He stated he is new in the area and told of attending the high school graduation of his son last year in the Convention Center and his wife questioned how could a city like Raleigh have a convention center like we have.  He stated to be able to recruit to Raleigh we need a new convention center.  He pointed out Progress Energy and the City have done a wonderful job.  It has been proven time and time again that all will profit form the construction of the new convention center.  It will bring business to downtown.  He called on the group to vote in favor and moving forward.

Barbara Mulky, Convention Center Steering Committee, spoke in support of the proposal.  She stated Mike Patterson had to be out of town.  She stated last September, 25 people were named to the Convention Center Steering Committee.  These people had many thoughts and ideas.  They met many times to evaluate and discuss and came up with a single vision.  It is a good project.  It will be good for the economy, it will be good for downtown, the City of Raleigh and Wake County.  She stated it is felt that a convention center and a hotel complex will more than pay for itself in the future.  It will create many new jobs, economic benefits for the City and the County.  It is a great return on the investment.  It will bring tax dollars, spur development and growth downtown, bring in retail, etc.  It could truly turn around downtown.  There is a need for this facility.  She called on the group to move ahead and fund it through the hotel/motel food tax and spoke in support of a public private hotel facility.  She stated now is a good time.  The interest rates are low and we have the momentum.
John Boylan, Spectrum Properties and Downtown Raleigh Alliance, stated he is in strong support of a new convention center and hotel.  This is an investment that will be beneficial.  He stated he hasn’t gone through all the numbers etc. but from all the information he has heard, it is needed.  The projections are conservative and the project will work.  This is a critical step in the five in 5.  It is an investment in our quality of life.  He stated we may never have another opportunity like this to take advantage of and he would urge the group to move forward and support the project.

Margaret Mullen, CEO of the Downtown Raleigh Alliance, stated as a person with 25 years experience in this arena, regardless of how you evaluate the numbers this project is economically viable and will pay returns.  On that basis alone it is worth doing.  Ms. Mullen stated the south expansion is far better than a north expansion.  She stated however, the deal is going to be hard to do.  A convention center and hotel public/private partnership is one of the hardest combinations to bring about.  Across the country, 7 have been voted on in the last two years and they are still on the drawing boards.  There is no tougher public/private partnership than the one the City and County is working on.  She stated for a convention center to be successful a hotel has to be a part of that.  If the group moves forward with designing a convention center and build the infrastructure for a hotel, she would put money on the fact that the Council will not be able to bring one to the table; however, she called on the group to look at what has worked in the past.  The consultants have done an extraordinary job, they have used numbers that are acceptable but she does not think it is possible.  She pointed out Charlotte ran their numbers and based everything on a 60 percent loan to value.  They can’t do it.  They cannot deliver.  She does not know of anyone who feels that Raleigh is ahead of Charlotte as it relates to downtown revitalization.  She stated however, if we do 50 percent loan to value it could work.  Ms. Mullen pointed out one of the most important things is that all of downtown stakeholders including the Downtown Raleigh Alliance, the Chamber of Commerce, the Greater Raleigh Convention and Visitors Bureau, etc. be a permanent part of that effort and interface with the group.  There is a lot of collective thought and creative ideals.  When we go forward we need to bring the planners and the trade show people to the table at the same time.  She called on the group to start the process immediately after the vote is taken, bring all of those people to Raleigh, sit down, work with them, and determine what works and what doesn’t work.  Get the bond counsel to the table immediately.  The projections are based on a 5.25 percent interest rate and we are looking at just above a 4 percent rate now and that could save millions of dollars.  We must move forward within the next 120 to 180 days.  She stated she couldn’t guarantee the numbers but made an analogy of a new convention center to the grocer selling a 29 cent loaf of bread.  The convention center and the loaf of bread would be cost leaders.  The City would not make money on the convention center but it would bring in an enormous amount of money back to the community.
Paul Woo, owner of property formerly known as the Warehouse, he talked about his ex-partner coming to the area in 1995 and starting business in the downtown.  Mr. Woo stated he later got involved and they built the restaurant, etc.  They put millions of dollars into the project.  He is delighted that the proposed site of a new convention center is across the street from his facility.  He urged the group to move forward as it would help the area grow.
Jay Mahan, Chairman of the Greater Raleigh Convention and Visitors Bureau, pointed out that group has focused its efforts on leisure activity and sports to get people to the area.  We have world class venues in those areas.  What they are lacking is the ability to go out and sell to the convention business as the community does not have the facilities available.  He talked about visitors spending.  Mr. Mahan pointed out he is part owner and operator of full service hotels in the area and he has risk involved, but what Raleigh and Wake County needs is to jump start the economic.  He feels every restaurant, hotel, etc. in the area will benefit from a new convention and hotel complex and urged support.
Frank Baird, 1204 Cowper Place, Co-chair of the Livable Streets Initiative, stated some of his friends had asked him why he had spent so much time working on downtown.  Mr. Baird pointed out no town can survive without a heart and ours is suffering.  Opening Fayetteville Street Mall will not solve all the problems.  Building a convention center will not solve all the problems; however, if the City and County implements the five in 5 we will see results and he hopes all will consider voting in support of the proposal before the group as it is an integral part of the five in 5 program.

Gerry Coleman, 5548 Hampstead Crossings, stated he has heard emotional appeals in favor of the new convention center and hotel complex.  He stated he had sent an email expressing concern, pointing out he hasn’t seen any numbers, he hasn’t heard who will build the hotel, who will run the hotel, and the real need for this complex.  Is there a real need especially in light of post 911.  He questioned NCSU’s status on building its convention center.  He hasn’t seen any commentary on these two proposed facilities going up very close to each other.  Who is going to pay and he knows the answer to that, he will have to pay as will the other taxpayers and he doesn’t want to pay for two convention centers this close to each other.
Brent Jays, Convention and Visitors Bureau, stated he is a meeting planner who has clients who want to come to Raleigh but he cannot put them here as we do not have the facilities.  He stated the convention center being proposed by NCSU is a totally different animal than what is being proposed by the Steering Committee.  He stated trade show business is down.  However, second and third tier convention centers are up and that is the trade shows we need to be going after.  He stated people will come to our City and pay the tax and that help fill facilities in our City without the taxpayers having to foot the bill.  He spoke in support of the proposal.

Reverend Forbes endorsed the process and the recommendation of the Steering Committee.  He stated all in the room have attended different conventions and they know what makes them work.  He pointed out he had the opportunity to be host to a convention in Raleigh in 1989 and again in 1999.  It was one of the largest conventions we had here some 4,oo to 5,000 people.  Everybody was very pleased and liked coming to our area.  It would thrill him to be able to go to that convention this year and tell the people that Raleigh’s going to have new facilities and invite them to come to our new facilities for 2008.
Jeff Merritt, Greater Raleigh Chamber of Commerce, presented a resolution adopted by that group on May 14, 2003 endorsing the plan for a new convention center hotel complex in downtown Raleigh.

Ed Jones, member of the Steering Committee, expressed appreciation for the opportunity to participate in this process.  He stated as vice president of the Wake County Taxpayers Association, he would report that most of that group support improving and expanding the existing convention center.  He stated he disagreed with the majority report and had provided everyone with his report.  He suggested an alternative plan for renovating the existing convention center pointing out that building is paid for.  He talked about the work of the Steering Committee, pointing out he thinks all of the people on the Committee have the interest of the community at heart.  He just disagrees with the way to proceed.  Mr. Jones pointed out he was the only one who voted against the plan that come forth from the Steering Committee.  He stated he just recently returned from Hilton Head where he learned that the business in that area is 20 to 25 percent off and he would definitely call that a destination place for a meeting.  He pointed out he had talked to hundreds of people in this area and all said they love Raleigh but questioned why people would want to come to Raleigh for a meeting.  He stated he could think of lots of reasons people would want to come to Raleigh but he feels we can do with the facilities we have.  He pointed out some had questioned or talked about the problem of the existing convention center obstructing the view between Memorial Auditorium and the Capitol.  He stated someone had made an excellent suggestion to him and that would be to take the middle out of the building and make it an atrium, open it up with glass on both ends, make that a gathering area for people coming to meetings, etc.  One could see right through the building and could see from the Capitol to Memorial Auditorium.  The City could expand the building by going across Salisbury Street and having a new exhibit floor in that area.  He stated he believes the taxpayers would support buying land across Dawson Street and holding it in reserve just in case we are wrong and do need an enlarged facility.  He talked about the disclaimer on page 2 of the KPMG study.  Mr. Jones pointed out he thought the consultants did a nice job but pointed out there was no discussion about how to save the existing Convention Center and remodel it.  He urged the group to not vote to build a facility as recommended by the consultant and the Steering Committee.  He called on the group to consider pay as you go rather than the financing mechanism being looked at.  He stated he is supportive of downtown and downtown efforts but he does not want to see our tax burdens go up.
Eric Tannery, Chairman Elect of the Convention Center Committee, pointed out the present convention center was funded by bonds and it has been renovation two-three times.  It has served the City well, but we should move forward.  He stated his group supports the Steering Committee recommendation as it will afford us an opportunity to grow and prosper.
David Waggoner, 15 Henderson Street, spoke in support of the Steering Committee’s recommendation.  It has a number of benefits that have been shown by a number of studies.  He stated he is excited about the proposal and would urge the group to move forward.

Irv Pearce spoke in support of the proposal pointing out he feels it will be a positive step in the right direction.

James Brock, 1815 Rankin, supported Ed Jones’ remarks.  He stated he didn’t want Fayetteville Street Mall but he got it.  Now we are talking about taking it up.  He talked about the other things that the City is having to subsidize such as the Walnut Creek Amphitheatre, the RBC Center, etc.  He questioned if he would live lone enough to see those things paid for.  He stated we got the Convention Center and we just don’t seem to be able to get rid of it, so he feels it would be best to remodel it.  He stated most of the people who spoke talked about California, Chicago and other cities and talked about the bright future for Raleigh, but pointed out he doesn’t see it.  He didn’t agree with the City agreeing to build a parking deck for CP&L and lease it back.  He just does not see why his tax money should have to go into this idea.
Vickie Williford, stated she thought it would be more economically feasible to remodel the existing Convention Center rather than build a new one.  She talked about the work of the Steering Committee, pointed out whatever is done let the jobs go to local people.
No one else asked to be heard, thus the hearing was closed.

County Manager David Cook pointed out Commissioners and Council members had received answers to the questions asked at the last meeting and provided those present a packet of information giving the answers to the questions.  County Manager Cook and City Manager Allen presented the following PowerPoint presentation entitled “Business Plan and Financing Strategies”.  

Business Plan and Financing Strategies
Proposed Convention Center/Hotel Project

June 16, 2003
Objectives of Business Plan

I. To provide funding from the hotel and prepared food tax resources (“interlocal funds”) for all key components of proposed project:

· Cost of land, design and construction of center

· Potential contribution toward public spaces of hotel

· Annual net operating cost of center

· New marketing costs

· Capital reserve fund

· Possible expansion in 10 years

II. To structure the financing such that it will be acceptable to the Local Government Commission, favorable to the rating agencies and attractive for market investors

III. To maintain capacity of uncommitted interlocal funds for additional projects

Development of Financing Model--Overall Concepts and Characteristics

· Financing model developed to meet objectives of business plan (See handout)

· Uses 85% dedicated flow of uncommitted interlocal moneys to project fund 

· Debt would be issued

· Certificates of Participation-30 year term

· Building value is collateral for investors

· Model matches up conservatively forecast flow of funds against debt payments and other payments (center’s net operating cost, marketing and capital reserve)

· Forecasted revenues do not include the impact of a new Convention Center

· Fund balance maintained in project fund 

· Liquidity for cash flows

· Reserve to enhance credit worthiness

· Proceeds of debt cover some potential amount for participation in hotel project if needed

· Higher cash flows in model during middle years provide capacity for new debt for center’s expansion

· 15% uncommitted funds available for other projects 

· Over $131 million over 30 years

· Model would be regularly reviewed and updated

Annual Revenues Available for the Financing Plan
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· The nature of revenues available (i.e. back loaded) require something other than a traditional level debt service structure

Financial Structure
· Early years revenues not sufficient to cover debt service and operating expenses

· Solution:

· Capitalize interest in the early years.

· Structure bonds so that debt service is low in the early years and increases over time.

· Allow excess revenues in early years to accumulate to cover shortfalls in later years.

· Maintain minimum fund balance at one year’s debt service.
· Is an acceptable model to rating agencies
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· Financing structure uses combination of fixed and variable rate debt along with back loading of debt service to match up with projected cash flows.
Financing Structure – Other Points
· Prudent assumptions and interest rates have been used

· Entering current low interest rate window is key to achieving objectives of project

· Multiple debt issues likely to provide adequate front-end funding of design and real estate costs followed by construction funding
Next Steps in Plan if Approved…

· Interlocal Agreement between City and County

· Pursuit of design and architect/engineering contracts

· RFP for hotel developers

· Establishment of City fund for handling financing transactions and capital reserves

· Creation of financing team—initial steps

· Rating Agency Visits

· First Debt Issuance—possible by year-end

· Approval of hotel developer and development of financing arrangements

· Approval of construction contracts

City/County Roles

· Approval of overall project plans by both bodies

· Approval of interlocal agreement by both bodies

· Approval of all steps in convention center process up to schematic design (note: at schematic design, City will assume responsibility for project implementation)

· Ongoing administrative links as needed 

· Ultimate City ownership and management of facility

· Accounting and debt management by City

Conclusions

· Proposed financing model meets the objectives of the business plan

· Dedication of 85% of uncommitted interlocal funds is essential to model to allow coverage of (1) all capital costs; (2) the projected net operating cost of the center; (3) marketing costs; (4)a capital reserve fund; and (5) future expansion costs

· Structure of estimated $234 million COP’s issue done to meet the cash flows of the interlocal funds to the City

· Structure of debt believed to be satisfactory to the Local Government Commission and rating agencies (AA or AA+ expected)

· Maintenance of project fund balance is essential for ratings and marketing of COP’s

· Except in first few years, cash flow will cover projected net operating cost of center, new marketing costs and the capital reserve

· Overall, plan is conservative

· Financing model would be regularly reviewed and evolved as time and circumstances require

Other Information
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Hotel Development

· Convention Center Study recommended a public/private partnership for the development of a hotel to support the Convention Center

· Following steps are proposed:

· Prepare and distribute an RFQ to interested hotel developers/operators

· Retain a hotel development consultant to:

· Assist in establishment of selection criteria

· Assist in evaluating proposals for selection of partner 

· Criteria for selection include architectural proposals, financial stability and business operating model

Calendar of Activities for Hotel Development

Distribute RFQ by July 15, 2003

Retain Hotel consultant by July 31, 2003

Develop and Distribute RFP by Oct. 1, 2003

Submittals of RFP by November 15, 2003

Evaluation/Selection by January 15, 2004

During the presentation additional information on the debt structure and income stream was presented.  The following questions were asked:

Mayor Meeker questioned, what is done with the fund balance at the end of the projection?

Mr. Council pointed out currently the City of Raleigh pays for the operational cost of the Convention Center out of its operating budget.  He questioned if County Manager Cook is saying there will be no ad valorem taxes to be paid out of the City’s general fund for operating expenses that all of the operating expenses will come out of the Interlocal agreement.  Mr. Hunt questioned the indicators that go into figuring the economical impact.

Mr. Jeffrey questioned if we are planning to find an entity to build the hotel and what the City and County would have to put up to entice private developer to build a hotel.  He pointed out he is not talking about partnering for a hotel but what incentives would be provided to a private entity to build a hotel.  City Manager Allen pointed out it would be a competitive process, but it is felt there is likely to be some level of public participation expected.  City Manager Allen pointed out he could not say level of public participation it would depend on what proposals come forth.  He stated some of the things one sometime sees is provision of parking, public spaces, exhibit rooms, taxable debt being issued by the public entity, etc.  It would be a competitive process.
Ms. Ward talked about the convention center built by the Town of New Bern, pointing out it is nothing compared to what we are talking about here but if a town the size of New Bern could build such a nice center she did not see why we could not.
After brief discussion it was agreed that the group would reconvene at 6:00 p.m. on June 30.  If anyone has questions get them to the City or County Manager so they could be answered at that time.  Mr. Kirkman pointed out it has been said many times this proposal would create some 900+ new jobs.  He questioned what type jobs are being talked about.

Mr. Odom pointed out we started talking about utilizing 80 percent of the interlocal money and now we are at 85 and questioned that change.

ADJOURNMENT
There being no further business, Mayor Meeker announced the meeting adjourned at 7:45 p.m.
Gail G. Smith

City Clerk
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