

April 15, 2003



Page 1


April 15, 2003



Page 17

COUNCIL MINUTES

The City Council of the City of Raleigh met in jointly with the Planning Commission on Tuesday, April 15, 2003 at 6:30 p.m. in the City Council Chamber, Raleigh Municipal Building, 222 West Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina, with the following present.


Council



     Planning Commission
Mayor Meeker




Scott Cutler

Mr. Kirkman




Thomas Crowder

Ms. Cowell




Jessie Taliaferro

Mr. Hunt




Claude Trottler

Mr. Isley (arrived late)

Mr. Shanahan (arrived late)

Mr. West

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

REZONING Z-70-02 SUBURBAN DRIVE – TO BE PLACED ON MAY 6 AGENDA AS A SPECIAL ITEM
Mayor Meeker pointed out during the afternoon City Council meeting, a discussion was held on Rezoning Z-70-02.  He stated the Planning Director had provided information on the process.  Mayor Meeker suggested holding this item for two weeks to allow the applicant and the neighborhood to get together and work out some covenants to handle the unresolved issues; therefore, rezoning Z-70-02 would be placed on the May 6 agenda as a Special Item.  Without discussion it was agreed to follow that course of action.

LIVABLE STREETS PROGRAM – PRESENTATION – HEARING – REFERRED TO THE PLANNING COMMISSION

Mayor Meeker explained the process and expressed appreciation to all of those in attendance and for all of the work that has been done on this issue.  He opened the hearing.

Scott Cutler.

3205 Claverack Way, North Raleigh, an employee for 17 years of downtown business, and a member of the Planning Commission presented the following prepared statement.

When the Planning Commission sent you a recommendation last year, asking you to being a process which would lead to a new vision and a comprehensive plan to revitalize Raleigh’s downtown, it was an idea voiced by a few.

We recognized that many important initiatives were already in progress downtown and we believe that there was a tremendous amount of potential energy built up, energy looking for an outlet to change and improve the character and appearance of our downtown.

I have been trying to find an appropriate comparison for what has happened since.  It is tempting to compare the Livable Streets effort to certain events of nature, where pent-up energy is released suddenly.  Like a few loud voices at the top of a snowy mountain slope releasing an avalanche.

But all of those comparisons suggest unbridled destructive force.  On the contrary, what we have experienced in conducting a series of six work sessions beginning last September was unprecedented, truly constructive effort with broad-based participation. The Livable Streets Partnership included MORE THAN 400 participants representing dozens of companies and organizations.

And, when you think about it, the comparisons to nature suggest a sudden event creating an entirely new landscape.  That is not what we have, nor is it what we want.  So the best description of what we doing is not a comparison anything else at all.  What these many people want to do is BUILD a city.  They want to do it by pouring in great energy, steadily, overtime, together, to give shape to a vision that will make them even more proud of where they live and work.

The plan being discussed tonight builds on our rich history and the work of the past.  It builds on great initiatives that are already underway and it should become a vital vision and conceptual framework to guide our future.  Not a stagnant document that sits on a shelf.

The broad input during the Livable Streets sessions developed 130 different strategies to improve our downtown.  It is clear we can’t move on all of them right away but we hope you will be moved by the amount of creative force, hope, ideas, and energy behind this effort.

Livable Streets has identified five major action items, things we believe we can accomplish in the next five years –the mall, the convention center, the pedestrian environment, and management and regulatory reform.  We understand that these items remain to be individually debated, designed, and approved but what we are presenting is a conceptual framework and with your approval, we will develop the details about how to make them happen.

The tone for tonight’s session has already been set by the participants in our Partnership.  Our community and country have had more than a few other concerns in the last year, including threats to our security and our economy.  Yet despite these concerns, participants have displayed tremendous enthusiasm and optimism about positive change for Raleigh’s downtown.  We think we have the chance of a generation to do something, and to start RIGHT NOW.

Before you hear from others and begin your consideration of the plan, I want to leave you with a few mental images.  Throughout our City, we see pockets of vitality.  Little oases of urban life.  Along a busy street in Five Points, on narrow sidewalks in Glenwood South, in North Raleigh shopping centers, and in City Market, we see café tables.  We see small groups of people sitting, sipping, talking, and waving to friends.  We see that people are hungry for a kind of urban vitality and togetherness that they often have to go elsewhere to find, and can’t find in the quiet cul-de-sacs of the suburbs.

What if our urban core was this oasis?  Some of this life exists on the Fayetteville Street mall on Tuesday morning.  But it’s gone on Tuesday night.  When I walk with my wife and school-aged sons on the mall on Saturday afternoon, we would be less surprised to see tumbleweed blowing across our path than groups of people strolling, sitting or socializing.  My kids see the empty storefronts and the slimy fountains, and they ask me what we are doing about it.

So here’s what I say to you.  How we develop our City on its fringes is still being debated.  One person’s sprawl is another person’s affordable home.  But on this we should agree.  A real city – A capitol city of a great State – a beautiful Southern city – is not just an amorphous mass.  It is largely defined by its core.  It has a heart and we hope a soul.  Let’s fill them both with life.

To my son’s question – what are you doing about? – I say, WE ARE BUILDING A CITY HERE, BOYS.

We ask for your support for our vision.  Thank you.

Planner Ken Maness and Daniel T. Douglas, Director of the Raleigh Urban Design Center, presented a video and statement as outlined below.
Planner Ken Maness stated tonight he and Mr. Douglas, through a slide presentation, will very quickly present a summary of the Livable Streets Plan.   Handouts were available in the back of the Council Chambers give you information on contacts for questions and how to get information on the full plan document.

Mr. Maness stated they will be summarizing the 4 components of the plan:

the Process
the Plan Framework
the Strategies and Actions and the initial efforts , .. the Five Action Items to take place in the next Five years,..

the Five in Five
The Plan Process focuses on creating partnerships,  through the organizational Structure of the process and through the Livable Streets Partnership with more than 400 people representing a variety of downtown organizations, …and their involvement throughout the process.

Process Objectives have served to focus our efforts:

- This is a plan focusing on a five year timetable to support downtown Resources and programs underway; 

- and to recognize and focus on the core of downtown and elements of the historic William Christmas Plan …and 

- strengthen and maintain strong downtown institutions, .. infrastructure.. and neighborhoods

During this plan the steering committee has held many public meetings with focus groups throughout downtown, these have centered around six monthly work sessions held in places like the Museum of natural sciences / Exploris / and the Urban Design Center, each work session focused on addressing a topic crucial to the planning process.  These sessions concluded with a 4-day charrette focused on gaining consensus and with a final presentation in Meymandi Concert Hall at the BTI Center. 

Mr. Douglas stated this development framework is a conceptual illustration of our shared aspirations.

It was formed by our guiding principles, realizes our objectives and is the foundation on which the rest of the plan is built.

He stated he would present it in three parts

The urban form, neighborhoods and places that define downtown.

The connections, streets and gateways that link it together

The retail, housing and office uses that make it vital and active

Lastly, to illustrate one of our most livable places.
He presented the conceptual plan for Fayetteville Street. 

URBAN FORM

First we recognize the strength and timelessness of the Christmas Plan

It created the compact walkable downtown we have today

With four quadrants that have their own identity and reach out to adjacent neighborhoods

The ceremonial axis that defines the quadrants, creates places for celebration and parades on Hillsborough and Fayetteville Streets.

Three of the four quadrants have rail or transit stations that anchor and stimulate new developments.

The north/south axis links our core activities, 

state administration offices, 

state institutions – museums, capitol

our retail heart that expands and bridges the two squares

and

at the south end our cultural and performing arts district.

Smaller neighborhood shopping areas occur at the intersection neighborhoods and downtown and provide for residents daily needs.

The north south axis is our pedestrian core, linking the State Mall, Bicentennial Plaza and Fayetteville Street

Dawson McDowell provide the major north and south vehicular connections to and through downtown. The Hillsborough/Morgan and Edenton/New Bern pairs link the east and west.

Blount Street connects us to our shared history and links our downtown schools – Peace, Shaw.

Peace and South skirt the downtown and are important bookends that link north and south neighborhoods

The street pairs abutting the four Christmas Squares provide the connections through the heart of downtown linking neighborhoods, visitor destinations, bisecting and opening up the Fayetteville Street retail core.

New gateways create an image at our front doors and define the boundaries of downtown.

Downtown is the heart of our city – a twenty for hour center of activity with thriving place to live, work and shop.

New choices in living arrangements appeal to every slice of the housing market.

Large corporations and small entrepreneurs are drawn to downtown – it is the place to do business.

Newly renovated older structures offer mixed use spaces with character and charm. 

Small neighborhood centers are delivering the goods and services for downtown residents

Fayetteville Street is the retail heart of downtown, unique shopping and destination restaurants line the street and spread out along Hargett, Martin and Davie streets creating a lively and rewarding pedestrian experience.

The 200 and 300 blocks of Fayetteville are the focus of our retail strategy. 

The 100 and 400 blocks are under review, pending engineering and cost evaluations.

The plan maintains almost two thirds of the street width for pedestrians. 

The sidewalks are 30 feet wide with a 15 foot unobstructed lane adjacent to the buildings to optimize window shopping and another 15 foot lane adjacent to the street to house the tables and chairs of cafés, public art and street furniture.

There are two lanes of traffic in each direction with parallel parking on both sides of the street.

Intersections favor the pedestrian with shortened crossing distances and beneficial signalization.

South Fayetteville

The south end holds the promise of a completely open Fayetteville Street. 

The final solution is contingent upon the resolution of the Convention Center proposal and an engineering assessment of the capacity of the underground deck between the Hanover Buildings to carry traffic. 

Change Slide

This plan builds off the success of the BTI and envisions a new Cultural and Performing Arts core at the south end of the street

The current civic center block will remain our meeting place. The great lawn beckons residents to festival and concerts. 

The new convention center welcomes visitors and opens onto the lawn. A new fountain is a favorite meeting place for couples. 

In the Hanover Block a green roof spans the deck and is activated by resourceful vendors and small restaurants in affordable kiosks.

Opened up, linked together and anchored at either end, the entire length of Fayetteville is alive and flourishing.
Mr. Maness stated throughout the Process we have received hundreds of observations and recommendations.  We have summarized those into 12 categories with 130 individual strategies and actions ranging from convention Center and Hotel, to downtown library, to development incentives to increased attention to homelessness and providing a variety of housing options .. including more affordable downtown housing.

We are focusing our efforts on five of these efforts that can be undertaken immediately (some already underway), those with the highest impact and that already have organizational support to undertake them.  This does not diminish the importance of the remaining actions which will also be constantly supported and considered throughout the process.. as we undertake the initial 5 in 5 

Reinvigorating Fayetteville Street as the heart of downtown Raleigh with an active street,… and street level building uses,… is the first of these 5 in 5 actions, 

Getting a new nationally competitive downtown Convention Center and Convention Center Hotel funded and constructed is the second 5 in 5 action

Creating an attractive, well lit, safe pedestrian oriented environment with strong neighborhood connections assisted by east west one-way to two-way street conversions is the third 5 in 5 action 

Making it easy to do business downtown with incentives to develop vacant buildings and properties is the 4th  5 in 5 action

Coordinated management and marketing of downtown in a comprehensive program that focuses on the one thing that we have that no one else has, and that is that we are the Capitol City of North Carolina… that is the 5th and final 5 in 5 action.

We have a lot of work to do, these are only a few of the many issues that we will focus on,…. and let’s stay focused 

We have listened intently, we have seen and outlined the possibilities, we have developed the partnerships and we have the support.
Let’s get Started

Frank Baird, 1204 Cowper Raleigh, presented the following prepared statement.
I am wearing several hats this evening like most people here.  I am serving as the Co-Chairman of the Livable Streets Steering Committee and the current Chairman of the DRA.  Having helped start the Downtown Raleigh Alliance over 7 years ago, I have seen where Downtown Raleigh has been and, I see where it can go, with the opportunities that lie ahead.  While I can take hours to discuss the process that we have undertaken over the last 9 months with Livable Streets Program, like you, I am here to hear from the public, so I will limit my remarks.

I would first like to thank all of the stakeholders and citizens who cared enough about downtown and their community to spend hundreds of hours assisting with the development of this focused, strategic plan for downtown.

Next, I would like to thank the staff of the City Planning Department (Dan, Ken, George) the DRA board, and the DRA staff for all of their hard work.  They have worked especially hard to remain impartial, provide expert advice, and keep focused on the objective of creating a plan that will truly revitalize downtown Raleigh.
And finally, the Council, for opening the issue up for public discussion.

As we started this process last summer, the Steering Committee was insistent that we produce a product that could make a difference.  Not just a master plan that would sit on the shelves of the Planning Department for the next ten years.  We wanted to evaluate all aspects of downtown live.  We have taken public input, created a strategic business plan, and integrated those strategic plan ideas into this document.  There is no such thing as a perfect plan, and what we have done will change many times and will be refined with each iteration.  The Devil is in the Detail and those details can only be addressed once this plan has been adopted, and approval has been given to move forward.  We commit to you that, and to all the people that have participated in this process, that we will continue to address their concerns as we move into an implementation of the various parts of this plan.  The public process has worked and the voices have been heard, and the 5 in 5 action plan is reflective of that.

Finally, I want to reinforce that it is the right time to get started, and we have a small window of opportunity to move forward.  The DRA will remain a strong partner, and good steward of the community’s vision for a revitalized downtown.  I hope that we can move quickly for the adoption of this plan in order to capitalize on the momentum.  Thank you for your leadership!

Thomas Crowder presented the following prepared statement:
First, I would like to mirror the many thanks Frank Baird extended.

Over two hundred years ago, Joel Lane had a vision for North Carolina's new Capitol City, a bold vision for it's time.  For the past ten months, over four hundred of Raleigh's citizens participated in the "Livable Streets" program to further expand that vision.

This evening we are not at Isaac Hunter's Tavern enjoying "Cherry Bounce".  Regardless of that fact, I hope each of you are intoxicated with the passion and vision expended by the stakeholders in this process.

Mr. Mayor, City Councilors, and fellow Planning Commissioners, thank you for allowing me to serve as Co-Chair of "Livable Streets" and for seeing that the stakeholders' vision for Downtown Raleigh becomes a reality.  Focusing on Downtown housing, and the five and five initiatives are large steps in making that happen.

Jim Loftin, 530 North Blount Street, owner of the William Thomas Bed and Breakfast and Treasurer of the Downtown Raleigh Alliance, pointed out he has lived in Downtown some ten years.  He stated he feels it is a good doable plan it outlines very specific steps to achieve.  He stated he feels we could do more than the “5 in 5”.  Once the community begins to see the viable downtown he thinks other things will fall in place.  He thanked the members and the corporate leaders who help raised over $120,000 to fund the development of the plan calling it a great plan.
Hilda Pinnix-Ragland, Vice President-Northern Region, Progress Energy stated she was speaking on behalf of some 2,000 Progress Energy employees who work downtown and on some occasions had the opportunity to represent Bill Cavenaugh, CEO of Progress Energy.  She stated many of their employees work in the downtown area.  She talked about Progress Energy’s commitment to downtown and their efforts that started on April 1.  She talked about Progress Energy’s headquarters being in downtown and the fact they want to stay there.  She explained Progress Energy Foundation made a commitment of $50,000 which was a challenge grant to get this planning effort started.  She expressed appreciation to others who participated in the funding including BB&T, Bank of America, Wachovia and others.  She called the plan a sound, very achievable economic and viable plan with the implementation of the plan comes new jobs, new tax revenue which will help us continue to enhance our already fantastic schools.  She stated it is a good effort and the “5 in 5” can be accomplished.  She talked about the efforts that have already begun.  She talked about the many visitors to our downtown area and the people in the area and pointed out the “5 in 5” does many things to help increase the confidence and called on the Council to move forward in adopting and implementing the plan as it is the right time and place.

Mr. Shanahan and Mr. Isley arrived at the meeting at 7:00 p.m.

Frank Daniels, Jr., 1515 Glenwood Avenue, stated he owns a building at the corner of Fayetteville Street Mall and Martin Street pointing out it is the only building that has the balcony overlooking the mall.  He stated he was very impressed with the work that has been done on the Livable Streets process and the number of people that have participated.  Mr. Daniels pointed out he has been a part of downtown almost 50 years.  He was a strong supporter of creating Fayetteville Street Mall.  The News & Observer lead the fight to turn it into a mall but now everyone sees that it doesn’t work and he would call on the Council to correct that mistake.  Mr. Daniels stated Raleigh is and should be a tourist city.  We have three fine museums.  The Museum of Natural Science is one of the three best in the United States; however we got a sorry looking downtown.  He pointed out the things being suggested by the Livable Streets process are very good and he is sure that the Council will vote in favor of what has been recommended.
G. Smedes York, 1904 Craig Street explained he grew up in Raleigh as did both his mother and father, he attended Broughton High School, he was the Mayor of the City of Raleigh and now he has been called a city father and he is proud of all the titles.  Mr. York stated downtown is important to the whole community.  Downtowns are the heart and soul of a city.  When you mention an image of a great city, you usually think of the downtown of that city.  He talked about the property tax base pointing out when you build a project in the downtown area it is usually on a small parcel but creates a big tax base.  He stated we have momentum now.  Progress Energy’s project is a catalyst and coupled with what the county and the city is planning will make our downtown great.  He talked about the activities that are going on in the downtown area and called on the Council to build upon that pointing out we are in a position that we are not having to swim upstream.  Everything is moving along together.  Mr. York stated even though the economy is stagnant that could give us some better opportunities.  We could issue bonds at a lower rate and may be able to get more competitive bids, etc.  He stated we have the momentum and called on the Council to get started and move forward.
John Boylan, Chair Elect of the Downtown Raleigh Alliance and Chairman of the Business Plan Subcommittee, pointed out the Downtown Raleigh Alliance started over seven years ago to try and create momentum and that has occurred.  It has gone from a silence to a whisper to a strong voice and presented the following prepared statement to show how far we have come and to call on people to imagine how far we can go.

· Downtown is the heart of our community.  It is the place where our community comes together to celebrate many things, but it is the first place people come after major events.  We celebrated the victories of our Canes team last year, we came here to grieve after the tragedy of September 11 and we come here to voice our beliefs as happened recently during the start of the recent war.  It is who we are.  The community has spoken that it cares where it goes.

· The last 9 months have been spent developing a community based plan, and my group was focused on ensuing that it was strategic, focused and economically viable.  While much of that is included in the “strategies and actions” component of this plan, the business plan will actually go further than this planning document.
· We feel the “5 in 5” recommendation is the cornerstone of the business plan.  If we do these 3 physical and the 2 policy initiatives, many of the other items in the strategies and actions will happen.  Certainly, the sooner we get started on these 5, the more credibility we will have that we are all serious about downtown revitalizing now, and we are going to do whatever it takes to bring it about.

· People seldom recognize the impact of a decision until well after it is made.  As elected officials, you have a keener sense of that than most.  This is one of those decisions that you truly must reflect on its importance in the moment.  Five years from now after the “5 in 5” are completed; we will all look back at this time with gratitude and satisfaction that we made this dream a reality.

· To ensure success, this must remain a public-private partnership.  Thus, when this plan is adopted (note the optimism!!), the Alliance will continue to work with the city, county and all other stakeholders on an implementation plan for each of the “5 in 5”!  We have assured the community that we will work hard to implement the changes necessary to make downtown a thriving heart of this city, and an economic contributor to the entire community.  We have heard from the community that the time is now, and the DRA leadership is here en masse tonight because of that commitment.

· Everyone involved will be happy to help you, because if they don’t do this fast enough, they’ll get poked and prodded, and embarrassed if necessary, while I push them into their community stewardship role!!!

Billie Redmond, President of Trademark Properties, and Chairwoman of the Greater Raleigh Chamber of Commerce presented the following prepared statement.
Thanks for the opportunity to speak today and special thanks to the City of Raleigh and the Downtown Raleigh Alliance for conducting the Livable Streets project.  A vibrant and attractive downtown Raleigh is an important ingredient in the Chamber’s overall economic development strategy of attracting and keeping quality high tech employers and employees.  This Livable Streets plan is a major statement to our citizens and to potential investors about how committed we are to making our center city the heart and soul of our community.  With that focus in mind the Chamber endorses the plan and in particular the Five in Five issues.

1. Fayetteville Street Renaissance.  Fayetteville Street Mall has the potential to be the premier business location in the region but it needs excitement and promise.  The plan addresses this need by opening up the mall and giving the public greater access and in turn the investor greater access to customers.

2. Convention Center and Hotel.  Based on the KPMG research and our own experience, local businesses need quality convention and hotel facilities that will allow companies to host trade shows and meetings in an environment that will reflect favorably on them and the community they chose to call home.  We also commend the City for exploring public/private partnerships to ensure that a hotel is included in this project.

3. Improving the pedestrian environment.  Making downtown safe and walkable creates a place that can and will attract private investment and in so doing add significantly to the city’s tax base.  We already see more companies expressing interest in downtown.  It is also important that we support the businesses who are located downtown by making investments that justify their continued commitment to out city’s core.  Providing an attractive and safe environment is a major ingredient in maximizing the investment made by companies like Progress Energy in our city.

4. Regulatory Reform.  At our recent Inter-city trip to Sacramento we spent considerable time learning about their downtown.  This community has benefited from private sector interest and investment in the center city.  When we asked what the most important thing the city could do for private sector investors.  The answer from the Mayor was to “get out of the way.”  The city can be a good public partner two ways, by providing needed infrastructure and importantly by eliminating barriers to development.  This is an important part of the “Five in Five” plan and easy to do.
5. Expand downtown management.  This is really a corollary to the regulatory reform element of the plan.  By consolidating and focusing your downtown development efforts in single place you make it easier for the private sector investor to make his investment and to help the city build the critical mass of activity it wants in downtown Raleigh.  Investors have many places they can invest.  This is a competitive market and the cities that make investment customer friendly are the cities that work.

Let me conclude by reiterating this is a great plan.  It is doable, it will have impact.  And it is something we can do right now to make our city a better place to live and do business.  Keep up the good work.  The chamber looks forward to working with you in creating the most livable of streets.
Dave Hinel, Greater Raleigh Convention and Visitors Bureau, spoke in support of the efforts of the Livable Streets Downtown Plan as they have cooperated with the Bureau and the Convention Center Steering Committee to endorse the new convention center and hotel as a vital part of the livable streets recommendations.  In additional, the Fayetteville Street Renaissance and the improvement of the pedestrian environment will greatly add to Raleigh as a visitor designation.  The efforts for the regulatory reform and downtown management as other elements of the Livable Streets “5 in 5” plan are also critical in making all of these improvements in downtown work.  He stated we are at an exciting threshold of making our downtown an outstanding place for visitors and local citizens alike.  Progress Energy’s commitment, the consultant’s recommendation on the Convention Center and hotel, the opening up of Fayetteville Street Mall to vehicular traffic, our revitalized Downtown Raleigh Alliance and the other livable streets recommendations will bode well for a successful Downtown Raleigh for years to come.  The greater Raleigh Convention and Visitors Bureau endorse and applaud this effort.
A representative of the Sports Council presented the following prepared statement from Dave Otteni.

The Sports Council commends the vision of the Mayor and the City Council and the Downtown Raleigh Alliance and its partner organizations, for their efforts to revitalize Downtown Raleigh.

For six years the Sports Council has worked to foster a healthy economic environment in the community by promoting the area as a leading site for amateur, collegiate and professional sports events.  The Triangle’s ability to attract events to this area provides the community with valuable name recognition, economic benefits for retailers and service providers and entertainment options for visitors and residents alike.

We are particularly supportive of the “Five in Five” plan’s proposal for a new convention center and hotel.  The facilities proposed would be a tremendous asset in the recruitment of world-class sports events to our market, as they would complement our already outstanding venues.  Many of today’s premier events are driven not only by what you can provide on the day of the game, but also for the festivities that surround it.  The NHL All-Star Game slated for Raleigh within the decade is a perfect example.  Estimates are the 2003 All-Star game contributed more than $40 million to the Broward County, Florida area when it was held there earlier this year.  Thousands of visitors flocked to the game and the NHL FANtasy events held throughout the week.
The NHL All-Star Game is one example of the events we can attract to our area with a world-class convention center and hotel in Downtown Raleigh.  This project provides our area with a competitive advantage in recruiting events previously unobtainable.

Thank you for your initiative to improve the viability of downtown Raleigh.  We look forward to working with you to ensure our area’s continued success.
James Ross, Director of Facilities, Peace College, pointed out Peace College wholeheartedly endorses the livable streets initiative to enhance Downtown Raleigh.  He stated they market Peace as “your home in the heart of the city” and support efforts to increase the retail, cultural and residential mix downtown.  In fact, some of their students are living in Exploris Village.  They are excited about plans to reopen a visual gateway from the capital to the BTI Center, to create a Blount Street historic corridor from Peace to Shaw and improve connections to all colleges into downtown.  The college community will be actively engaged in efforts to promote partnerships between downtown businesses and education and to increase partnerships and collaboration between downtown colleges.  Peace College has been an anchor of downtown for nearly 150 years and they plan to be an active partner in the efforts to revitalize Downtown Raleigh.
Mayor Meeker asked those in support of the Livable Streets Plan as presented to raise their hands.  Approximately 100 people raised their hands in support.

A representative of Sheraton Hotel stated her organization is in full support of the “5 in 5”.  She stated the hotel has to maintain its current clients but we need to bring new business to the area.
Barbara Mulkey, 414 Fayetteville Street Mall, stated she started a business in this area that has grown to 180 people.  She stated she has always thought about Raleigh as a hand.  The fingers have been very healthy but the palm is not that healthy.  She stated she is very excited about the plan and seeing all that is going on to help our central city.  The heart has always been in downtown and she does not see how the Council could make any decision other than support the program that has been submitted.
Ken Allen, Capital Area Preservation, 325 East Edenton Street, stated as an organization they are very excited about this plan.  They have been involved since early on.  He stressed the importance of our historic buildings and the City’s efforts to try to develop those.  He stated you have to build upon your identity and Raleigh’s identity is history, historical landscape and buildings.  He stated he is glad to see the proposal to reopen the axis and efforts to address the preservation issues.  He spoke in support of the proposal.

Ray Vaughn, 5528 Overleaf Court, Senior Banking Executive for Wake County and the Corporate Banking Leader stated he represents over 75 downtown associates more than 250 Wake County associates and 350 associates in the triangle area.  He explained he is also a member of the Downtown Raleigh Alliance.  He stated Livable Streets Plan represents a strategic focused initiative developed as a result of months of public input.  It is as vision for the future.  As a community we need to take steps necessary to implement this plan and to set the stage for the future of Downtown Raleigh.  He believes the Livable Streets Plan will make Downtown Raleigh a better place for all of our citizens.  A vibrate downtown will serve as a catalyst for the rest of Raleigh and the greater Wake County area.  He encouraged the Council to adopt the Livable Streets Plan in total as presented this evening.  The various components will come before the Council again as the plan is implemented which will permit individual concerns to be addressed in greater detail.  The collaborative spirit has been invigorating thus far and he is pleased with the excitement of what the future may become.  He called on the Council to help this get started by adopting the Livable Streets Plan.

Terry Harper, 525 East Jones Street, Raleigh Historic Districts Commission pointed out she had participated in many of the forums.  She expressed appreciation to the Council and the City staff for utilizing this process pointing out everyone was encouraged through the process.  She stated as a direct response of this work and process, the Historic Districts Commission has started the work on three additional downtown neighborhoods for nominations.  She stated her group endorses the plan and stands ready to use their time and resources to help implement the plan.
A resident of the Five Points area pointed out he is a strong advocate of this plan but there are two things that hasn’t been mentioned.  He stated he was disappointed when he moved to the area and found out that we have bad air.  There are too many people on our roads.

John Church, City of Raleigh Market and Economic Development Committee, Raleigh Chamber of Commerce, presented the following resolution endorsing the proposal.

WHEREAS, the City of Raleigh Marketing and Economic Development Committee supports a vibrant, successful downtown Raleigh; and,

WHEREAS, the City Committee commends the work of the Downtown Raleigh Alliance, its partner organizations, the Mayor and the City Council for working to improve the state of downtown; and,

WHEREAS, a feasible plan to create a strong downtown is critical to the continued quality of life and economic viability of the area; and,

WHEREAS, a new, competitive convention center and adjoining hotel will provide revenue for Wake County, create jobs, attract additional investment, which will expand the tax base; and,

WHEREAS, a reinvigorated Fayetteville Street will attract more increased business and visitors; and,

WHEREAS, an improved pedestrian environment will improve access to downtown offices, residences, restaurants, museums and event venues; and,

WHEREAS, a managing body is needed to effectively market and administer downtown events; and

WHEREAS, regulatory reform will remove regulatory impediments and facilitate downtown development; and,

THEREFORE, BE IT RESOLVED that the City of Raleigh Marketing and Economic Development Committee endorses the “Five in Five” plan for downtown Raleigh revitalization.
Approved this 11th day of April, 2003

Carter Worthy, White Oak Road, stated she couldn’t be more excited about the momentum that the plan has, the plan is great, it is very comprehensive, etc.  She stated there are small and big pieces to the plan but they are all a part of the fabric.  It is integrated as all of the things connect to each other.  She called on the Council to support all of the issues and look at it as an integrated holistic plan.  She stated Progress Energy $100 million private investment is sort of like the yeast of the plan.  She urged the Council to move forward.

Phillip Poe, 620 Devereux Street, stated he lives in the Historic Glenwood Brooklyn area.  He stated when the Pine State Creamery collapsed, everyone thought that was the end of the area but subsequently a group of people came together and developed a good plan which is being implemented.  He stated he feels safe and happy walking in that area and he looks forward to the day when he can walk out of his neighborhood into Downtown Raleigh with the same confidence.  He stated the Livable Streets Partnership has been a visual process that has been very valuable.  He expressed appreciation for the involvement of the CACs.  He stated one of his greatest fears is personal interest getting ahead of common good.  It is a collaborative effort and he hopes it moves forward that way.  He stated to jump start this the City should enhance its downtown programming immediately.  He talked about the Raleigh Telecommunications Commission and pointed out the need for a good marketing plan.  We have a good plan and we need to sell it and called on the Council not to forget the Raleigh TV network which is a great opportunity to market our plans.
Helen Tart, 611 Monroe Drive, stated she lives just outside of downtown.  She stated she had attended most of the meetings and the thing that struck her was not how many people were involved but who the involved people were.  She stated if someone had dropped a bomb on one of the meetings we probably would have lost one-third of our economic development power in Raleigh.  She stated she hopes those same folks are still around when this plan is implemented and they will continue to support the plan.  She stated there are bits and pieces of the plan that she doesn’t agree with.  For example, she loves the mall and would like to see it stay.  She stated however the fact that the folks who know and grew the business in our community feel that the mall being opened is the right thing to do makes her think it probably is.  She stated she loves downtown and she just hopes if and when the plan is approved we will hold everyone to it; that is, the folks that were part of developing the plan will help implement the plan.

The owner and operator of the Oakwood Bed & Breakfast pointed out he and his wife moved here 19 months ago from the Detroit area.  He stated what he is seeing is a good plan and he is very supportive.  He stated when people come to his Bed and Breakfast, he tells them about what is going on in the downtown and they want to come back and see it implemented.  He talked about the importance of having a good plan and told of his love for Raleigh and his enthusiasm for the City to grow and do well.

A woman who did not identify herself stated she is a downtown resident who makes daily walks around the square.  She moved to this area from Boulder, Colorado, pointing out you can walk there without having a dog attack you, a beggar approach you or walk over cigarette butts.

Margaret Mullins, 1714 Carson Street, Executive Director of the Downtown Raleigh Alliance, stated she moved to this area from Phoenix.  She is thrilled to be here and expressed appreciation for the process.  She expressed appreciation to the City staff for making this process so inclusive.  She stated what is before the Council is a very economically vital doable plan.  She thinks the City can have the “5 in 5” actually completed in three years and the rest of the plan implemented within five years.  She stated we are much further along and much smarter than some towns and she sees everything getting done.  Ms. Mullins pointed out one thing that came out of this plan that was a big bright spot is a group of teenagers who became involved.  They would be at the meeting tonight; however, they are doing a vocal presentation for the Governor.  She stated this group of kids from North Raleigh wanted to be involved.  They wanted to talk about what Raleigh needs to do for its teenagers.  They talked about a cyber café for Fayetteville Street.  They plan to do a quarterly evaluation on the downtown and its progress and the DRA will be publishing that report on the website.  She expressed appreciation to all involved pointing out it has been a wonderful process and when the Council adopts the plan tomorrow everyone can get started.
A following letter from Jeanne Tedrow, Passage Home Community Development Corporation had been received.
This memo is to register support for the recognition given by the Livable Streets Partnership on the issues that address the needs of homeless individuals and families in the downtown area and for their inclusion of “affordable housing” in the planning of our downtown.

Many of the Faith and Community Based Organizations that work together in and around the downtown to provide services to those without permanent housing in our community came together in the planning sessions to bring attention to the needs of both the homeless and those who are priced out of housing located in and around the downtown.  We agreed that the plan should accommodate a diverse population and that these issues should be addressed within the body of the plan.

In our meeting with the Steering Committee we stated that we all share the common vision of having “Livable Streets.”  Conversely, we all agreed that we do not want individuals or families living on our streets.  We appreciate the Steering Committee’s attention to the details that were shared and we support a vision that seeks to include affordable housing in and around downtown.  Further, we encourage plans to sustain services that provide support for those in need in order that they do not fall victim to living on the street.  Examples of this is the work that has been done to make transportation more accessible throughout the community and a continued commitment to housing that is affordable throughout the city as well as in the downtown.
We will continue to work with you and others on the Livable Streets Partnership over the long term to identify solutions that bring both the public and private sectors together to collaborate on these solutions.  Thank you for your vision and for your support of a diverse community.

No one else asked to be heard thus the hearing was closed.

Mayor Meeker pointed out the item would be automatically referred to the Planning Commission.  He expressed appreciation to all who attended the meetings, worked on the plan and made presentations.  He pointed out there has been a tremendous amount of public participation.  He expressed appreciation to City Staff who served as a guiding light in this process.

Adjournment.  There being no further business Mayor Meeker announced the meeting adjourned at 7:45 p.m.

Gail G. Smith

City Clerk
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