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SPECIAL CITY COUNCIL MINUTES

The City Council of the City of Raleigh met in special session on Monday, March 24, 2003 at 5:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, NC, with the following present.

Mayor Meeker


Mr. Kirkman

Mr. Odom

Ms. Cowell

Mr.Hunt

Mr. Shanahan


Mr. West

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.
WAKE COUNTY GROWTH MANAGEMENT – TASK FORCE RECOM-MENDATION – RECEIVED – REFERRED TO PLANNING STAFF AND PLANNING COMMISSION AND PLACED ON THE APRIL 1 AGENDA AS A SPECIAL ITEM
Jo Durham, Wake County Assistant Manager, stated the Wake County Growth Management Task Force presented its recommendations to the Wake County Commissioners who accepted the recommendations in February.  He stated this is the result of a lot of hard work and expressed appreciation to City Council members for the work that they had done on this task force.
Melanie Wilson, Wake County Planning Director, stated she was very excited about this process.  She made a power point presentation pointing out Wake County is one of the fastest growing counties in North Carolina.  At the time of the report, Wake County was getting some 61 new residents per day and ranked 21st among the nation’s 3,141 counties and first among North Carolina’s 100 counties as it relates to population growth.  She presented the background of the task force which was appointed as a result of the Wake County Commissioner’s 2000 retreat in which it was agreed that one government alone could not solve the regional problem and it was felt a task force representing elected officials from the 13 local governments and the school board should collaborate on the issue.  She explained the process that took place over the 30 month period from September 2000 to June 2001.  She explained the citizen input, key issues and analyses that took place including the publicizing of the meeting, citizens input and the fact that 23 issues came forth and the group decided to narrow it down to the following six issues:  community character and land use, schools, transportation, open space, water and sewer and paying for growth.  She talked about the analyses that took place and the strategies on each of the six issues.
Community Character and Land Use – Strategy

· Preserve and enhance the tree canopy

· Adopt regulations to protect and enhance community aesthetics

Schools – Strategy

· Adopt regulations and incentives to create more diverse communities

· Obtain better technical information from stakeholders

Transportation – Strategy

· Ensure planning and regulations make the land use/transportation connection and reduce vehicle miles traveled

· Work cooperatively to coordinate local transportation programs

Open Space – Strategy

· Establish permanent, dedicated funding source to acquire open space
· Adopt model conservation subdivision ordinance
Water and Sewer – Strategy

· Continue to work cooperatively to merge water and sewer utilities
· Adopt uniform natural resource protection standards and incentives
· Implement demand management strategies

Paying for Growth – Strategy

· Work cooperatively to develop a joint funding strategy to pay for growth
· Prepare and adopt state legislative agenda to enable wide range of cost-recovery tools
She talked about the benefit of the strategies and explained on February 3, 2003, the Wake County Board of Commissioners directed County staff to prepare an implementation plan, and to have 3 workshops to gather public input.  She explained times and locations of those workshops.  She stated the input will be submitted to the task force, county and all municipal governing boards.  Each board will continue to discuss how to best manage growth in its own community and in six months the group will reconvene to find out the status of the effort.
In response to questioning from the Mayor, Ms. Wilson pointed out there is a full executive summary and a CD which list all of the tools that are available.  Mayor Meeker pointed out there are a lot of ideas, some are good, some we are doing and some we do not want to do.  He questioned how to proceed from this point.  Planning Director pointed out the Council could ask that question of the Planning Commission.  He stated there are some issues that will require legislative authority, pointing out tree preservation is one of those issues.  There are varying authorities among the Wake County towns and many feel that is frustrating to the development community.  Stormwater management is another issue that is handled differently.  He pointed out the tree conservation task force has recommended a number of text changes within the last year that have been approved under our present legislative authority.  The City of Raleigh’s legislative agenda is seeking additional authorities.  Mr. Chapman suggested the possibility of asking the Planning Commission and staff to look at the set of tools and strategies being recommended and give the Council a recommendation as to which Raleigh should consider.  Mr. Odom agreed the item needs to be sent to the Planning Commission and staff, pointing out it is a lot of information and each City Council member should review the work and strategies and give their comments; therefore he is suggesting that the City Council take little time to see what we got and formulate their questions.
In response to questioning from the Mayor, Planning Director Chapman pointed out Raleigh is doing some of the things in the recommendation and other jurisdictions are doing things that Raleigh is not doing.  He talked about the process that was followed in getting to this point.  Ms. Wilson pointed out Raleigh is in good shape.  It has a lot of tools in place.  She explained interaction between the Planning Directors in the County to talk about the tools they have and issues that are being discussed.  Mr. Odom pointed out Raleigh is ahead of the game in many areas.  Some of the tools coming out of the task force we are already doing.  He stated he doesn’t want the City staff and Planning Commission to waste a lot of time looking at things we are already doing.
Mr. Kirkman talked about the need for sharing information and ideas and common tools.  He expressed concern about a developer going to one jurisdiction and finding out they are required to follow a number of rules and regulations but realize they can go across the jurisdictional boundary into a town which is so excited about getting the growth they do not have to follow the same rules and regulations, expressing concern about the lack of uniformity in our rules, regulations and zoning codes.
Wake County Commission Chairman Herb Council expressed appreciation to the Council for the format they are using to look at this issue.  He talked about the process and the product which includes strategies.  Each town will choose different things to do.  He stated uniformity throughout all of the 13 jurisdictions will never happen as each jurisdiction has to maintain its own individuality but we can have some common threads.  He stated he hopes the Council will look at this and move forward.  He stated in mid April, County staff will bring an implementation plan.  Mr. Council talked about the things he hopes they will see and the hope that they would implement some of the strategies.  Mr. Kirkman stated as he understands the hope is to get the tools to be available to all of the jurisdictions and whether they are used is up to the local jurisdiction.  Mr. Council pointed out he does not feel we should use some of the tools but they should be available to all.  Mr. West pointed out before we start using the tools we should have a clear vision of what we are working on.  We need to be sure the frame work is consistent.  He looks at this as an integrated approach and different municipalities are at different stages and maybe we should look at what things we want to collaborate on.  Mr. Council agreed pointing out as each jurisdiction looks at the report if there are things the jurisdictions can agree on that we need to get together and work on together and that requires legislative authority then it could be sought for all at once.  Mr. Odom stated it is great to set down and talk.  He stated however, when he looks at this report a lot of the issues will require tax increases and we have to proceed very carefully.  He stated he does not feel this is a time for us to increase our taxes and it is definitely a time to talk about not spending money.
By general consensus it was agreed to place this item on the April 1 Council agenda as a special item and ask all Council members to study the proposal and bring forth the comments on the tools they feel the City of Raleigh should concentrate on and refer the item to Planning Staff and the Planning Commission for their recommendation.
CITY MANAGER – CLOSED SESSION - HELD

Mayor Meeker pointed out a motion is in order to enter closed session pursuant to GS 143-318.11(a)(6) to conduct an evaluation of the City Manager’s performance.  Mr. Kirkman moved approval of the motion which seconded by Mayor Meeker and put to a vote which passed unanimously.  (Isley absent)  The Mayor ruled the motion adopted and the Council went into the closed at 5:40 p.m.

The Council reconvened in open session at 6:40 p.m.  Mayor Meeker pointed out the Council had met in executive session.  Mr. Isley and Mr. Hunt were not present.  He stated the six remaining Council members unanimously agreed that it has been a particularly challenging year with the snow storm, ice storm, the State holding back some of our money, generally poor economy.  Despite all of that the Council felt it has been a good year and City Manager Allen performance has been exceptional; therefore, the Council has offered a one-year extension of his contract with a salary increase of 5.5 percent which would raise his salary from $150,000 to $158,250.  His deferred compensation and other benefits would remain the same with the exception that the maximum amount of vacation time that the Manager can accrue will be increased from 60 days to 65 days.  He stated that proposal has been accepted by the City Manager and an updated contract will be prepared.
ADJOURNMENT
There being no further business, Mayor Meeker announced the meeting adjourned at 6:45 p.m.
Gail G. Smith

City Clerk
gh/scc32403
PAGE  

