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SPECIAL CITY COUNCIL MINUTES

The City Council of the City of Raleigh met jointly with the Commissioners of Wake County, at 8:00 a.m. on Monday, August 30, 2004, in Room A of the Raleigh Convention Center with the following present.
City Council


     County Commissioners
Mayor Meeker



Chairman Gardner
Mr. Isley



Mr. Bryan
Ms. Cowell



Mr. Gurley
Mr. Hunt



Mr. Jeffries
Ms. Taliaferro



Ms. Ward





Mr. Webb
Also Present:

City Manager Allen

County Manager Cook

Assistant City Manager Prosser

District County Manager Durham

Deputy City Attorney Leapley
Mayor Meeker called the meeting to order pointing out the purpose of the meeting is to hear presentations on projects submitted to the City of Raleigh and Wake County for interlocal funding consideration.  He outlined the procedure of the meeting explaining each group will have 10 minutes for their presentation followed by five minutes for questioning.  He talked about the procedure for each elected official to think about in evaluating the presentations.  He stated there would be no decisions made today.  The purpose of the meeting is to receive the presentations and the group would meet again in approximately 10 days and hopefully make a decision.
Commission Chairman Gardner pointed out Assistant County Manager Joe Durham would be the timekeeper. The following presentations were made.

INTERLOCAL FUNDING REQUEST – PRESENTATIONS – RECEIVED

The following groups submitted presentations on their requests:  Complete applications were available at the meeting for review.  Following each presentation, various questions were asked relative to amounts of previous funding, time schedules, economic impact of the proposals as well as some questions relative to clarification on what is being requested.  Attached to the minutes is a summary of the proposal descriptions, amounts requested, previous funding, etc.  The presentations were as follows:

Museum of Natural Sciences – Nature Research Center.  Smedes York, Chair of the Strategic Planning Group for the Museum of Natural Sciences, Jim Blaine, Chairman of the North Carolina Employees Credit Union Building; Betsy Bennett, Director of the Museum of Natural Science; Bill Ross and Wayne Starnes and other employees of the Museum of Natural Science were present for this presentation.  They explained the concept of the Natural Research Center and the Green square complex.  They pointed out they are requesting $10 million of interlocal funding beginning in 2007 or $1 million per year for the 10 subsequent years.  They hope to open the facility in 2008.  Jim Blaine talked about the Green squares project which includes constructing a new home office for the North Carolina Employees Credit Union and talked about the additions of jobs to downtown Raleigh, the additional tax base as the Credit Union does pay property tax and bringing people into the downtown area.  Betsy Bennett and Wayne Starnes talked about the museum exhibits and the things they focus on and their partners in the Nature Research Center including Federal and State funds.

Mayor Meeker had questions about the status of the ownership of the block and how many employees will be on the site.  It was reported there would be up to 300 Credit Union employees and some 630 DNHR employees as well as the Museum staff.  It was pointed out the site is currently occupied by surface parking, some DOT facilities, DENR and the Old YMCA.  In response to questioning from Ms. Taliaferro, it was pointed out the Museum has received $4 million in previous interlocal funding, $2 million in the 1996 time frame and another $2 million in the 1998/99.  In response to questioning from Ms. Taliaferro, it was pointed out the project is going forward and if the project could receive interlocal funding as requested, it could move forward much faster.  Mr. Hunt pointed out the fact that this project would add real property to the tax base is a real plus.  He questioned if we had figures on the exact impact.
Town Of Garner – Improvements To Garner Historic Auditorium.  Town Manager Mary Lou Todd made a presentation relative to renovations of the Garner Historic Auditorium to include restroom facilities for the staging area, green space, covered entrance space, seats, etc.  The request is for $750,318.  She talked about the history and the ownership of the building and auditorium, the success of the programming of the auditorium, history of the building pointing out the town owns the auditorium but the surrounding or attached building and parking is owned by private development.  She talked about events that are held and how they could be improved, number of attendees and how the renovations would provide an excellent opportunity for Wake County to provide extra art facilities to the area.  She pointed out most of the participants come from outside their town.  In response to questions from Commissioner Ward, Ms. Todd explained the building is jointly owned.  The fire wall in the building is the actual property line.  Deputy City Attorney Leapley pointed out that is not an unusual situation and she does not see any problems as it relates to liability, public participation, etc.

Town Of Apex – Renovation Of Apex Town Hall.  Steve Schuster, Clearscapes, and Bruce Radford, Apex Town Manager made a presentation relating to their request of $275,000 for renovation of the Apex Old Town Hall.  Mr. Schuster explained the building originally had a theatre on the second floor and explained the project which would include a theatre on the second floor, first floor arts gallery, kitchen facility, addition of an elevator, etc.  He stated hopefully during a visitor’s extended stay in the area that this facility would help attract people to downtown Apex.  He talked about the importance of the project to the Town of Apex.  Discussion centered around previous funding which had come through the County’s discretionary hotel and meal tax proceeds and this request is for another 25% of the project cost.  Mr. Rodford pointed out there are several local art groups who are interested in utilizing the facility and they hope to solicit donations.  They are also in the process of putting together a parks and recreation bond issue which would include some funding for the project.
Town Of Cary – Upgrades To SAS Soccer Park.  Mayor Ernest McAlister and Parks and Recreation Director Henderson presented Cary’s request for $1,314,000 to upgrade the SAS Soccer facility by upgrading the concessions, seating, lighting and adding a mini-stadium.  He told of the interlocal funds used to construct the stadium and pointed out the Town of Cary will be managing the Stadium replacing CASL.  He stated the total $1.3 million being requested would be for the new facilities and Cary will support the project with an annual operating agreement.  He talked about Cary’s success in running this type facility and pointed out they feel that by adding a mini stadium, it will provide for more operating efficiency as they would not have to open the entire field every time they have an event.  He talked about the upgrades to the concession which would include storage, maintenance, etc., and a playground which can be used by children of people attending events.  Mayor McAlister responded to Ms. Cowell’s questions relative to users of the facility which includes National NCAA events, cross country, local high schools, CASL events, etc., operating cost, the proposed upgrades to the concession facility, the number of fields that would be added, and the increased deficiency this would provide for the stadium.  It was pointed out $14-1/2 million in interlocal funds were used to build the existing facility.  Ms. Henderson pointed out presently there are seven other nonprofit groups that are interested in use of the fields.  Mayor McAlister pointed out this addition would open up the facility to other groups and the lighting would extend the operating hours by allowing use of the facility at night.
Town of Wendell – Outdoor Facility.  Tim Burgess presented the Town of Wendell’s request for $6,500,000 which would be used to develop park land for baseball and softball facilities.  He explained development of the park pointing out they purchased some 35 acres of parkland in 1970.  With the use of County open land money they were recently able to purchase the adjacent 45 acres.  Their request is to provide money to develop the park by adding tennis courts, realigning the road, building ball fields and a 9-hole Frisbee golf course, in addition to expanding the nature trail.  He talked about applying for other grants and using some of their own money.  He stated it is a 5 to 20 year plan and their Parks and Recreation Division will be holding public hearings on the final design in the next few months.  He talked about growth in the area including anticipated growth as a result of this 64 bypass project.  He stated this could become a regional facility particularly with the completion of the 64 bypass.  He stated people utilizing the facility would be staying in Knightdale or the Raleigh area and explained other contributions.
Mr. Gurley expressed concern about property purchased through Wake County Open Space funds being paved over.  He stated he is not necessarily talking about this project as he understands most of the proposed development is on the old portion of the land; however the County should look at their funding policy as it relates to open space.  Ms. Cowell had questions as to how this facility would match with the Mudcats Stadium with it being pointed out its entirely difference uses.

Carolina Ballet Studio Facility.  Tamara Barringer, Lisa Jones, Artistic Director Robert Weiss and others presented their request for $500,000 to help with the purchase of a $1.5 million building to be used for rehearsals, office space, etc.  Ms. Barringer talked about the Carolina Ballet’s success in its few short years of existence pointing out they are now ranked as one of the top ten ballet companies in the country.  She talked about the “miracle” of the Carolina Ballet, number of people attending the various events, the economic impact on the hotel industry, where their people come from and how many people attend their events.  She talked about the rent they pay, how this would allow so much more participation in their performances each year, their various programs and how this $500,000 investment will help solidify their future.  In response to questioning from Ms. Taliaferro, it was pointed out the ballet has not received funds from the interlocal funds but do receive approximately $100,000 a year from the City of Raleigh for operating expenses.  There was a brief discussion concerning the wonderful work of the ballet as it relates to costumes and the grants they receive.
Town of Holly Springs Cultural Art Center.  Carl Dean presented a slide presentation outlining the Town of Holly Springs request for $1 million to go toward development of a $3.7 million center which will contain a multi-level theatre, multi-purpose meeting rooms, and a reception area.  He talked about their time frame pointing out they could be flexible with their financing.  He talked about funding from the Town of Holly Springs and other grants.

St. Augustine College Athletic Complex.  Lewis Card and others presented the request for $1 million toward a $12 million outdoor tract and field facility at St. Augustine College.  He presented information on the history of the college, their success and how the proposed facility could be utilized.  In response to questioning from Ms. Taliaferro, it was pointed out they do not have any of the private funding in place nor do they have a time frame for the project.

Raleigh City Museum – CORE Exhibit.  The Vice-Chair of the Raleigh City Museum Dianne Davidian presented their request for $540,000 to help produce the core exhibit entitled, “Many Cities of Raleigh.”  The total cost of the exhibit is some $915,000 and the remainder of the funds would be raised from private sources.  They talked about the history of the museum, the temporary exhibits, and their work on the core exhibit.  They talked about their location on Fayetteville Street pointing out their desire to be one of the first stops people make when they leave the new hotel/convention center area.  They pointed out the timing of the requested funds would be $120,000 this year and $420,000 next year.  They would not draw down any money until such time as they have firm pledges in hand for the matching funds.  They talked about their partnerships with schools and museums in the area and pointed out they are working on their capital campaign pointing out they feel if they can go into that with a pledge from the public funds it would enhance their efforts.  The compliance with historic guidelines since the Briggs building is a historic building was talked about and it was also pointed out the application has the information about cost benefit, etc.  They pay approximately $6,000 a month to rent the additional space at the Briggs building and they own 25 percent of the building.  The City funds them operating money and the present year funding is $87,500.  None of the money they requested would go to operating; it would go to the core exhibit.
Falls White Water Park.  Elizabeth Gardner presented the request for $150,000 which is one-half of the development cost for a White Water Park just below Falls Dam.  She talked about a White Water Park being a part of the plans dating back to 1978 and still being included in the Neuse River Corridor Plan.  She talked about the facility being a competition grade facility, enhance fishing, recreation and utilization as a training ground for swift water rescue.  She talked about people in the area having to travel up to two hours to get to a white water park and pointed out paddleling is one of the fastest growing sports today.  She talked about the location and the fact that the City of Raleigh leases land in the area, explained money they had donated for the study and the design, permits that would be required, cooperation with the Corp of Engineers and the fact that they have some 700 members in the Carolina Canoeing Club, mostly from the Triangle area.  She stated there would be no ongoing maintenance other than the regular City maintenance in the parking area and greenway trail, the road and park is already maintained by the City and there would be no maintenance to White Water Park itself as it is simply the placement of huge rocks in the river to create more white water.  The fact that Raleigh Parks and Recreation Bond Referendum included $150,000 for this project and they are requesting another $150,000 was talked about.  Length of the course and the fact that it could be built in phases was also talked about.
Artspace – Capital Campaign.  Mary Poole and Bruce Thompson presented Artspace Inc.’s request for $750,000 to help with the purchase of the Artspace building which is a $2 million project.  They expect to raise the remainder of the funds from the private sector (Mr. Isley left the room).  They talked about the history of Artspace, the option in their agreement to purchase the building from the City of Raleigh which they plan to exercise and then they would renovate it inside and outside.  The talked about the fact that they had raised $300,000 from the artist and board members before going public with their capital campaign.  They are asking for the $750,000 over a 5-year period.  They talked about their economic impact which they feel is some $700,000 per year.  Discussion took place in the lease agreement with Mr. Council indicating he understands Artspace is asking for interlocal money to purchase a building from the City of Raleigh and if that occurred that would free up additional money for the City.  The amount of money they receive now and the fact they are a 501C was talked about.  How the artist are selected and the rent they pay and how the jury selection works was talked about.  It was pointed out by Mr. Bryan their proposal indicates that 62% of the money needed would come from the private sector and he feels that is good.  The importance of Artspace and what it means to the area was talked about.
Town of Cary Aquatic Facility.  Mayor Ernest McAlister and Parks and Recreation Director Mary Henderson presented Cary’s proposal for $15 million for a $45 million indoor/outdoor Olympic size swimming facility.  Approximately 75 plus people carrying placards representing various groups came in support of the proposal.  Mayor McAlister pointed out this will be a destination venue and the swimming facility would be one-half interlocal money, one-half Cary or private donations.  Other persons present included three Cary Council members and three members of the Morrisville Town Council who were in support of the proposal.  Mayor McAlister pointed out this was on their bond referendum last year, that is, $15 million for an aquatic facility.  Cary could build the facility for $15 million; however if interlocal funds in the amount of $15,000 million could be added it would double the impact.  He explained the facility and pointed out the benefits are clear.  He explained 34% of the occupancy taxes are generated in the Cary/Morrisville area and this is an opportunity to let some of the money go back to the point of origin.  He pointed out 22% of the prepared food tax is generated in Morrisville and Cary.  He talked about the history of the interlocal funds and how they have been utilized and for what purpose.  He stated an exact location has not been determined, they have several sites that could accommodate the facility but probably their top choice would be in the western section of Wake County.

Mr. Council asked about the timeframe and whether they needed the $15 million interlocal funds up front.  Mayor McAlister pointed out the project could be phased.  He stated they have a dependable revenue stream and they feel it would be best to build the facility all at once.  It would have the greatest impact if it was all done at once.  In response to questioning Mayor McAlister pointed out Cary does have a Triple A bond rating from all rating groups.  He stated the Town of Cary would be the owner and operator of the facility and they are not asking for any operating expenses that would stay with the Town of Cary.  He stated it would be open to the general public.  He stated, however, they would have some scheduled events, etc.  Ms. Taliaferro pointed out there are a lot of different groups supporting the proposal and questioned if they are providing any financial assistance.  In response to questions Mayor McAlister indicated the pool facility that is proposed would cost $30 million.  The $45 million figure mentioned in the application includes additional facilities such as ice hockey, health club, etc.  In response to questioning, Parks and Recreation Director Henderson indicated there are a hand-full of this size facility in the country, mostly connected to universities.  It was pointed out by Mayor McAlister that this is the only project requesting funding that has been endorsed by the Wake County Hotel/Motel Association.  Mayor McAlister talked about the facilities the Town of Cary runs and talked about this facility would be a net increase in the inventory of venues.
Town of Knightdale – Knightdale Community Center.  Tina Cheek presented the request for $1,075,250 to build a Knightdale Community Amphitheatre.  She pointed out it would be the first of its kind in eastern Wake County.  She presented a concept plan and talked about partnerships with Wake County public schools, the deficiency of this type facility in eastern Wake and pointed out the town would absorb all of the operating expenses.  In response to questioning from Ms. Taliaferro, Ms. Cheek pointed out no additional funding is identified other than operating expenses.

Raleigh Miniature Dollhouse Museums.  Thelma Blake presented her request for $75,000 to establish a miniature dollhouse museum.  She talked about the miniature dollhouse group, their activities, meetings, etc.  She stated she had not chosen a location but would like a high traffic area.  She pointed out she has most of the inventory but needs money to locate a facility, buy cabinets, upfit, etc.  She talked about the national organization and the work they do.
The Dubois Center – National Rosenwald School Museum.  Mayor Vivian Jones of Wake Forest, Bettie Murchison and Marshal Harvey were present to present the request for $2,100,000 for a project that would establish a National Rosenwald School Museum in the renovated Rosenwald building in Wake Forest.  Mayor Jones talked about the importance of the facility and Marshal Harvey talked about the concept, conditions of the buildings, etc.  He presented photos of the facility.  It was pointed out no additional funding has been identified and they are asking for the total project cost from the interlocal funds.  Mr. Harvey talked about the stabilization efforts pointing out they hope to have the building stabilized in the next three months.  It was pointed out the building is on a 17 acre campus and response to questioning from Ms. Taliaferro, it was pointed out the funding request is to stabilize and renovate the building.  They hope that operating funds will come from the alumni association fees and membership.  Ms. Murchison talked about the National Board, a letter of commitment from the grand daughter of Mr. Rosenwald, the concept of the Rosenwald’s Schools and the location of the existing remaining schools and the fact that this is on the endangered list.

 Susan Neely talked about the national interest in this museum, the importance of doing something now or it is an opportunity lost.  They talked about the interest that has been generated in their project, whether Wake Forest has a financial commitment to the facility either in capital or operating.  Mr. Council talked about the community capital project funds and suggested that the group partner with Wake Forest and make application to the County.  The cost to stabilize the buildings was talked about. 
NC Museum Of Arts – New Museum Complex.  Larry Wheeler explained the museum’s request for $15 million explaining the museum complex is 180 acres of land.  He talked about the programs that have been funded and what will be built and the total concept including the bridges, environmental educational center, new museums modules.  He talked about the total cost and additional monies needed, pointing out it is hoped that $45 million would come from the State, $10 million in private donations and he is asking for $15 million from interlocal funds.  He talked about their plans to raise money privately.  He talked about funding that had been pledged from the State.  He pointed out he had met with the architect in New York recently and he feels they will have a model ready by December 2005.  He talked about his work with the General Assembly in securing funding, pointing out hopefully they will have the money by 2009.  He talked about use of the existing museum and the new museums which will be connected by a series of underground galleries.  He talked about the ongoing private investment and explained their operating budget which is $11 million per year.  They received $4 million from the State and the other $7 million comes from the private sector.  He talked about the bridge connecting the complex to the greenway, how that was funded and the schedule for opening of the bridge.  They talked about programming and the fact that the bridge may be locked at night and the security issues.  Mr. Wheeler pointed out there is no other museum in America surrounded by 180 acres of land that and has the quality and collection of the North Carolina Art Museum.  He stated the new addition will be a most unusual concept as it will be all glass, many distinctive features, etc.  He stated this is basically going to be a reinvention of art museum concept as the art will not be hidden in buildings.  He talked about the type of glass that will be utilized to help protect the collection.  Discussion took place concerning the economic impact with Stan Williams talking about the Rodin exhibit economic impact on the area, the type of exhibits they have and the special exhibits which bring in people.

Capital Area Soccer League – Practice Fields

Charles Slagle, CEO of CASL presented his proposal for $2 million or $200,000 over a 10-year period to acquire and develop open spaces at parks, businesses and private facilities throughout the County for soccer practice fields.  He indicated he is talking about 40 foot by 40 foot spaces in business lots, parking lots, parks, wherever in order to provide adequate soccer practice facilities.  He talked about the financial impact to the area and the number of soccer teams.  He stated if they could get more practice fields they could take the practice off of the playing fields and could add a summer tournament.  He pointed out they have been told they provided the largest financial impact of any local group.  He talked about the number of tournaments that come to the Raleigh area and the success of soccer in the area.  He talked about number of participants and pointed out they are working to acquire new practice fields and will do that, but the money being requested would help them move forward much quicker.  
Mr. Council questioned if CASL has done any type of assessment of facilities provided by the various municipalities in the County.  He talked about municipalities building playing fields and asked about the groups working together to make sure they are building what is needed.  Mr. Slagle talked about problems with building game fields as it relates to parking.  People do not want to have a lot of cars coming into their neighborhoods for games but would have no problem with practice fields as it is only a few parents coming in and out to drop off and pick up their children.  He stated we have enough game fields, it is practice fields we need.  He stated CASL would maintain the practice fields.

The Pope House Museum.  Kenneth Zargory and Garrett Francis presented a request for $500,000 towards a $5 million project to purchase and restore the M. T. Pope house at 511 S. Wilmington Street.  Mr. Francis gave a history and an accounting of M. T. Pope’s life and the importance of preserving the home place.  He talked about funding they have received to this point from the Z. Smith Reynolds’ Foundation, A. J. Fletcher Foundation, Daniels Foundation, Progress Energy, News and Observer and some corporate funding.  He stated what they are requesting would be $250,000 each of two years.  They presented a video telling about the life and the importance of the home.  Discussion took place on the fact that the house and contents is owned by a Trust and the Foundation is close to the purchase point.  The appraisal price of the house was talked about with it being pointed out the $414,000 appraisal price does not include contents.  The restoration cost of some $300 to $400,000 was talked about.  

Ms. Taliaferro asked about plan B, that is what would happen if this group does not provide the funding.  Mr. Zargory pointed out the house has to be saved.  There is not a chance of rebuilding.  They are going out for private donations but it is felt many people are waiting to see what the City and County does and they need the governmental support to enhance fund raising efforts.  In response to questioning, Mr. Francis talked about available parking which would include the small lot by the house which is owned by the estate and adjacent City deck.

Upon completion of the presentations, the City Council adjourned their meeting at 1:05 p.m.  The County Commissioners continued their meeting for further discussion.

The summary of requests is as follows:
Gail G. Smith

City Clerk
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	Submitter
	
	Name of Project
	
	Amount
	
	Contact Name
	
	Proposal Description
	
	Previous Funding

	
	
	
	
	
	
	
	
	
	
	
	

	1
	Museum of Natural Sciences
	 
	Nature Research Center
	 
	$10,000,000 
	 
	Betsy Bennett
	 
	A $92 million planned facility where scientists can mentor students, conduct investigations and lead public forums on issues of scientific importance that affect people's everyday lives.  Other contributors to the project: $14 million in federal funds and $23 million in private funds.  
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	2
	Town of Garner
	 
	Improvements to Garner Historic Auditorium
	 
	$750,318 
	 
	Mary Lou Todd
	 
	Renovations to a public facility for the performing arts - drama, music and dance. The facility will also provide space for visual arts - painting, sculptures and crafts.  Other contributor to the project, Garner Arts Association, $25,000.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	3
	Town of Apex
	 
	Renovation of Apex Town Hall
	 
	$275,000 
	 
	Keith Weatherly
	 
	Total project cost is $1.1 million.  Request is for the County and the City to contribute another 25% of the project cost, which received $550,000 through the County's discretionary hotel & meal tax proceeds.  No other contributor mentioned in proposal.
	
	$550,000 

	
	
	
	
	
	
	
	
	
	
	
	

	4
	Town of Cary
	 
	Town of Cary Aquatic Facility
	 
	$15,000,000 
	 
	Bill Coleman
	 
	Development of indoor and outdoor Olympic-size swimming facilities that provide training and competition venues.  Development also includes ice-skating rink.  Facilities are available for recreation use and for swimming instruction.  Total Project cost $45 million.  Additional contributions of $5 million from private sources, $10 million from State Capital Sports Institute (SCSI) and the remainder from the Town of Cary.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	5
	Town of Wendell
	 
	Outdoor facility
	 
	$6,500,000 
	 
	Timothy Hinnant
	 
	Development of Town's parkland for baseball and softball facilities.  The addition of playing fields will increase visitors to the area attending baseball & softball tournaments.  Other contributors to the project:  Private sources $15,000, Town of Wendell, $25,000.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	6
	Carolina Ballet
	 
	Studio Facility 
	 
	$500,000 
	 
	Lisa Jones
	 
	Purchase of a $1.5 million building in North Raleigh to be used by the dance company for rehearsals.  Ownership of the facility will free up resources and enhance the quantity and quality of performances.  $1 million in additional contributions to be sought from corporate, foundations and individual sources. 
	
	$250,000 

	
	
	
	
	
	
	
	
	
	
	
	

	7
	Town of Holly Springs
	 
	Cultural Arts Center
	 
	$1,000,000 
	 
	Charles Simmons
	 
	Development of a $3.7 million center containing a two-hundred seat multi-level theater and four large multi-purpose meeting rooms.  The center would also include a 1,200 foot reception area.  Other funding includes a $150,000 HUD grant. The remainder of the funding is from the Town of Holly Springs.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	8
	Raleigh City Museum
	 
	Exhibit Entitled "Many Cities of Raleigh"
	 
	$540,000 
	 
	Martha Waters
	 
	Production of a comprehensive exhibit that surveys the main events, people and places in the history of Raleigh and Wake County since 1792.  Total project cost of $915,000, with $375,000 to be raised from private sources.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	9
	Falls Whitewater Park 
	 
	Build Whitewater Park Below Falls Dam
	 
	$150,000 
	 
	Elizabeth Gardner
	 
	A $300,000 development of the area below Falls Dam to enhance use by recreational paddling, competitive whitewater sports, and swift water river rescue training.  Additional funding from private sources.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	10
	Artspace, Inc.
	 
	Artspace Capital Campaign
	 
	$750,000 
	 
	Mary Poole
	 
	Purchase of the Artspace Building, ensuring the organization has a permanent home in downtown Raleigh.   Funding would also allow for enhanced opportunities for artists.  Total project cost is $2,000,000.  $1.25 million in additional contributions expected from the private sector.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	11
	Town of Cary
	 
	Upgrades to SAS Soccer Park
	 
	$1,314,000 
	 
	Ernest McAlister
	 
	Request for funding to upgrade SAS Soccer Park with concession upgrades, bleacher seating, field lighting, entrance signage, new restrooms, and new playgrounds.  Total project cost of $1.3 million to be funded by the Occupancy and Prepared Food & Beverage tax proceeds.  Town of Cary will support project with $150,000 annual operating commitment.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	12
	Town of Knightdale
	 
	Knightdale Community Amphitheatre
	 
	$1,075,250 
	 
	Tina Cheek
	 
	$1 million project would build a Knightdale Community Amphitheatre.  The facility would seat approximately 400 people and serve Eastern Wake County in youth theatre, school programs, United Arts, Special Olympics and Senior Games.  No other additional funding identified.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	13
	Thelma Blake
	 
	Raleigh Miniature Dollhouse Museum
	 
	$75,000 
	 
	Thelma Blake
	 
	Project would establish a miniature dollhouse museum to exhibit dollhouses, dioramas and other miniatures.  Fully stocked gift shop would be available for customer purchases.  No other additional funding identified.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	14
	St. Augustine College
	 
	Athletic Complex
	 
	$1,000,000 
	 
	Dianne Suber
	 
	$12 million project for the construction of an outdoor track and field football facility in the Southeast Raleigh community.  Expect private pledges of $11 million.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	15
	The Dubois Center
	 
	National Rosenwald School Museum
	 
	$2,100,000 
	 
	Bettie Murchison
	 
	A $2.1 million project would establish a National Rosenwald School Museum in the renovated Rosenwald Building in Wake Forest.  Rosenwald Schools tell stories about race relations, philanthropy and education in the early 20th century South.  No other additional funding identified.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	16
	The NC Museum of Art
	 
	New Museum Complex
	 
	$15,000,000 
	 
	Larry Wheeler
	 
	An $80 million project to develop the North Carolina Museum of Art campus.  The addition would consist of five pavilions and a 100-acre park.  Existing structure would be redesigned to accommodate special, large-scale exhibitions.  Other contributors to project:  $55 million from the State of North Carolina and $10 million in private donations.
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	17
	Capital Area Soccer League
	 
	Soccer Practice Field
	 
	2000000 over a ten year period
	 
	Charlie Slagle
	 
	Project request is for annual contributions of $200,000 over a ten-year period to acquire and develop open spaces at parks, businesses and private facilities throughout Wake County for neighborhood soccer practice space.  Private funding is planned but no amount is specified.
	
	$5,000,000 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18
	The Pope House
	 
	House Restoration and Visitor Center
	 
	$500,000 over two years
	 
	Ken Zogry
	 
	Project request is for $500,000 over a two year period to purchase and restore the Pope House to its twentieth century appearance and construct an Education and Visitor Center.  Private funds have raised $400,000 to date.
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