Special City Council Meeting

August 10, 2004


SPECIAL CITY COUNCIL MINUTES

The City Council of the City of Raleigh met in special session on Tuesday, August 10, 2004, at 8:00 a.m. in Room A of the Raleigh Convention Center, Raleigh, North Carolina, with the following present:

City Council Members
County Commissioners

Mr. Hunt

Commissioner Chair Gardner
Ms. Taliaferro

Mr. Gurley

Ms. Cowell
Mr. Webb

Mr. West

Mr. Bryan
Mr. Crowder
Mr. Jeffreys
Also Present

City Manager Allen

County Manager Cook

City Construction Manager Baker

Associate City Attorney Leapley

Various City and County Department Heads

Chairman Gardner called the meeting to order and the following presentations/discussion took place.

City Manager Allen indicated he has distributed copies of the new budgeting reporting format that indicates a big picture of the budget and the Interlocal Agreement financial model.  City Administration is working with the County to finalize the June 30 year end numbers.  The fund balance column is the target and the June 30 prediction is $10,800,000.  At year end we are at $11,000,000. and feels we are in good shape.  This meeting is the second of four meetings leading to the October meeting for final design.  Mr. Hunt noted he would like to see "Land" as a separate column.
CONVENTION CENTER - CHARACTER CONCEPT - PRESENTATION RECEIVED - COMMENTS MADE
Dudley Lacy explained the final two presentations in September (Evolution of Character) and October (Final Schematic Design) will include comments from this presentation.    Discussion at this presentation will focus on urban context, site context, cultural values, use of materials and their meaning and images.  Mr. Lacy began the presentation by outlining the following assumptions (a copy of the presentation is on file in the City Clerks office):
· Much of Raleigh's identity comes from its role as the Capital of North Carolina;

· The design of the Convention Center should convey the transition from our rich traditional heritage to our emerging knowledge-based future;

· Building materials should reinforce this transition by using traditional materials in contemporary ways which will refer to North Carolina;

· This building should respond to the goals of the Livable Streets program; and,

· The art in the Convention Center should amplify North Carolina as the State of the Arts.

Steve Schuster of Clearscapes spoke to how Raleigh developed according to the Christmas Plan with its focus on the Capital Square and surrounding areas.  Incorporated into this design is the Fayetteville Street Mall with the Capital on one end and Memorial Auditorium on the other.  He spoke to how the proposed Convention Center will integrate into the site and its surroundings.

Scott Sickeler presented brief opening remarks regarding intimacy and scale and thoughtful detailing that supports the Livable Streets Initiative.  The design will include distributed entrances, transparent facades that offer glimpses of activity, open streets that give specific attention to McDowell Street as a threshold to the City, and a public "civic" arrival plaza.  He also spoke to the rule of "to be rather than to seem" and how they have utilized materials taken from well known buildings within the City and integrated them into the site.  They have also considered the heritage of the site and architectural weaving of aspirations to one coherent building that fits only into Raleigh.  Mr. Sickeler presented alternatives to the civic meeting space to allow future consideration for the space and to still allow the building design to move forward at this time.  
Mr. Sayer spoke to the various components of the building that included a "Community Living Room" or "Celebration Space", the Cabarrus Street concourse or Great Hall, the main Ballroom, the Special Meeting Room, the Civic Room and Chamber and its meeting rooms, the Tower or Beacon, and the Porch and Welcome Mat along Salisbury Street.   He spoke to cultural elements of the exterior of the building that included corner designs and how they will integrate into their surroundings and aspects of the Livable Streets Initiative.   He talked about the use of various materials that include stone, brick, wood, glass and metal. 
Mr. Sickeler spoke to the façade character of the Salisbury and Cabarrus Streets side with outdoor seating, dining and a water feature; the Salisbury and Lenoir Streets side with Administrative offices and an employee entrance; the McDowell and Lenoir Streets side with a threshold introduction of glass art, traffic calming strategies, the approaching image and the possibility of future expansion and bridge; the Cabarrus and McDowell Streets side with its Great Hall, brick brackets and facades, Lobby space, bus shelter drop-off canopies and underground service facilities; and, Salisbury Street with the main entrance, fountains, movement space and skylights. 
Mr. Schuster indicated that concludes the presentation and efforts will proceed to the next meeting on September 14.

Ms. Taliaferro questioned if the tower was going to have a function with Mr. Schuster explaining the tower will be able to do many things.  The present thinking is a tower that will provide an opportunity to carry show banners for the BTI Performing Arts Center or lit in creative ways to express major events within the community.  It will be able to do a number of things.
Ms. Taliaferro questioned the façade on the McDowell and Lenoir Streets side and if it consists of glass banners or advertisements.  Mr. Sickeler indicated they will be the ultimate placeholder, and all are in agreement about having a repetitive element to assist in traffic calming.

Mr. Jeffreys questioned whether the civic room design will include comments from the last meeting.  Mr. Schuster explained the comments have provided an opportunity to further study the design.  In 30,000 square feet showing on both levels it's an important meeting room.  They will have the opportunity to place the room on top or go side by side; it's about a $3 million dollar option.

County Manager Cook pointed out that without a decision to do a civic meeting room, they will build special meeting space and that is part of the budget and original plan.

Mr. Bryan asked that a one page agenda be provided to the Council and Commission members for future meetings outlining what the discussion is going to be.  

Mr. Hunt questioned if there was a tower designed for each corner of the building with Mr. Schuster explaining that a tower is planned only for the Lenoir and Salisbury Street corner with space on Cabarrus and McDowell that sets the connection.  There are entry points and significant factors on each corner.
Mr. Crowder noted that some earlier sketches expressed ballroom space and asked for more information.  Mr. Sickeler explained the proposed layout noting they are continuing to work with form and shape.  The ballroom scheme that has been selected has potential.  Responding to further questioning, Mr. Sickeler talked about the design and function of employee entrances and conflict resolution, as well as the number of street drop-offs and taxi/bus drop-off laybys.  With 40,000 vehicles per day on McDowell Street, this area is not being considered a layby.
Mr. Jeffreys questioned how many traffic lanes will there be on McDowell Street.  Mr. Schuster indicated there will be no change to the number of lanes.  Mr. Sickeler added this will be an opportunity to use a number of traffic calming devices along McDowell Street.  

Ms. Cowell expressed concern with the overuse of stone indicating she would like to see more intimacy created by the use of wood and other materials.  She would like to see the team give more thought to how this can be accomplished with the setback idea.

Mr. Schuster explained that the setback gives the idea of space out front for people to lounge and gather other than a City sidewalk.  Also, with the scale and size of the building, it will give some breathing room.

Mr. Crowder noted that the coldness is the straight walls. The articulation of the entrance, walls and cornice at the top may also be part of the coldness.

Mr. Bryan questioned the bar and corner area.  Mr. Sickeler indicated the design will allow for the break-out of a large number of people from the pre-areas and a bar needs a place for people to get out and smoke.  It was noted that a water feature could also be used in this area.

Ms. Cowell questioned the amount of thought was given to the exterior of the building - it looks to her like a 50' glass wall with greenery.  Mr. Sickeler explained that the entrance of the building needs to be manicured, controlled and dignified.  All the landscaping elements cannot go just anywhere.  The greenery over the outdoor bar area is planned to be wisteria, much like the Biltmore House side porch.  They are looking at ways to get green into the building without a huge weight issue.
Ms. Taliaferro indicated she very much likes the idea of a grand staircase.  Many of the greatest buildings in the world have a grand staircase.  She asked if there was anyway to add a curve to the proposed linear shape of the staircase.  Mr. Sickeler explained that the interior grand staircase leads to the lobby and will be finely appointed.  Think of it as an interior welcoming southern staircase.  They don't want people to consider this stairway to be a main entrance, but it is a natural place for repose.

Mr. Hunt noted he feels it's critical to preserve heritage rather than lean towards the contemporary.

Mr. West noted that in the presentation, two vistas and compatibility were mentioned, and he doesn't see that being achieved.  He sees this as very contemporary, and if they are trying to create a theme, it doesn't jump out.  Mr. Schuster pointed out that the Capital and Memorial Auditorium were designed to be located at the end of a long street, and this building is about corners.  They are trying to develop character unique to this building.  The Capital is a building from the 1800's and Memorial Auditorium is a building from the 1900's; they are trying to make this building reflective of the early 21st century.

Mr. Jeffreys pointed out that one will not see this building from Fayetteville Street once the hotel is built.  Mr. Webb asked what the interaction with the hotel is.  Mr. Schuster explained that the hotel team is behind the Council and Commissioners and knows they are part of a complex and will be compatible.  There is a need for this to be seen as a convention center and a headquarters hotel.  A gentleman from the audience who is part of the hotel team indicated they are engaged in the process and will be part of the complex.
Mr. West asked if people generally hang out around convention centers and what will they be competing with.  Mr. Sickeler explained that how they utilize the center will depend on how it is managed.  If it is one big facility it will be busy.  There will be tear down days or multiple events where there will be a considerable amount of people inside.  Mr. Crowder noted that will depend on whether the civic option is selected.  Mr. West questioned if the civic space would be where everyday citizens can come in and participate in daily activities.  Mr. Lacy indicated it will be much like their room - where public bodies come and meet.
Mr. West asked if the team is trying to create an environment much like the Centennial Plaza in Atlanta.  Mr. Sayer indicated they are and part of the challenge is the large building and how it will break down to architectural features.

ADJOURNMENT

There being no further business, Chairman Gardner announced the meeting adjourned at 9:23 am.

Respectfully Submitted,

Donna Hester

Deputy City Clerk
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