
Council Minutes

January 6, 2004


COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session on Tuesday, January 6, 2004, at 1:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.

Mayor Meeker, Presiding

Mr. West

Ms. Cowell
Mr. Crowder
Mr. Hunt

Mr. Isley

Mr. Regan
Ms. Taliaferro

Mayor Meeker called the meeting to order and invocation was rendered by Father Jonathon Woodhall, Sacred Heart Cathedral.  The Pledge of Allegiance was led by Council Member Hunt.  The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS
ART SHOW – EMPLOYEES – WINNERS RECOGNIZED
Linda Rae Hall, Arts Director for the City of Raleigh, pointed out the Employee’s Art Show is presently on exhibit in the Municipal Building and she hopes all will take an opportunity to view the works of art.  She stated this year it was billed as a contest with cash prizes of $25 to $300.  The funds came from the National Arts Forum.  Mayor Meeker recognized the following City winners:  Jennifer Cash, John Garland, Marcus Grant, Holli Hassinger, Morgan Hester, Keith Norval, Anna Podris, Mark Senior and Forrest Shouse.
WELLWISE BOOK SALE – PROFITS PRESENTED TO HAVEN HOUSE
Rebecca Kirchstein, WellWise Coordinator for the City of Raleigh, explained the mission of the WellWise Program.  She stated each year the WellWise Program sponsors a one-day book fair-Books Are Fun.  It allows City employees and others to buy books at a discount and also allows profits to be donated to a local charity.  This year the WellWise Program chose Haven House Services and Ms. Kirchstein presented Mike Reeder and representatives of Haven House with a check for $551.63.
In accepting the check Mr. Reeder pointed out Haven House is 30 years old.  The City of Raleigh was one of the three parties who helped start Haven House.  He explained the work of Haven House and their continued partnership with the City of Raleigh relating to planting trees, working with Parks and Recreation, Police Department, etc.  Mr. Reeder pointed out the City still helps fund Haven House and expressed appreciation to all involved pointing out it helps provide quality of life to some who would not otherwise have the opportunity.
CAPITAL TREE PROGRAM – PRESENTATIONS MADE
Lois Nixon, Wake County Keep America Beautiful, gave a brief overview of the Capital Tree Program which started in 1993.  She told of the purpose and the work of the Capital Tree program, the number of trees and seedlings that have been planted, partnerships with Trees Across Raleigh and talked about the importance of trees not only for aesthestic but safety, air quality, oxygen, etc.  She told how trees are used in other areas.  She recognized committee members Christine Baermann and Dr. Benson Kirkman pointing out Ms. Baermann had the idea to start the Capital Tree Program and Dr. Kirkman is on the Volunteer Awards Jury.  She told of the work of the Committee.  She told of the four categories that were being recognized-champion, historical, landmark and meritorious and explained the characteristics of each category.  She explained in this cycle there were 16 species of trees nominated including 9 different kinds of oaks.  There are 21 awards to be given to Raleigh trees.  She made the presentations to the nominator including category, species, location and outstanding characteristics.
CERTIFICATE OF APPOINTMENT – PRESENTATIONS MADE
Mayor Meeker explained the Certificate of Appointment presentation and presented a certificate to Maria Earnshaw who was recently appointed to the Human Resources and Human Relations Advisory Commission.
PERSONNEL – LOU BUONPANE - RECOGNIZED
City Manager Allen recognized Lou Buonpane pointing out he is currently serving as President of the North Carolina Local Government Budget Association.  He talked about Mr. Buonpane’s work and sharing his expertise with others across the State.  He presented him with a plaque recognizing his contributions.
COMMITTEE ITEMS – REPORTS REQUESTED FROM COMMITTEE CHAIRS
Mayor Meeker indicated there are a few items in committees that include stormwater runoff, housing issues and traffic calming that he would like for the Committee Chairs to gather information on and bring a report as to their status back to the Council.

CONSENT AGENDA

CONSENT AGENDA – APPROVED AS AMENDED
Mayor Meeker presented the consent agenda indicating all items are considered to be routine and may be enacted by one motion.  If a Councillor requests discussion on an item, the item will be removed from the consent agenda and considered separately. The vote on the consent agenda will be a roll call vote.  Mayor Meeker stated he had received a request from Ms. Taliaferro to withdraw Hazard Mitigation – Draft Plan and the Progress Energy Update, and a request from Ms. Cowell and Mr. West to withdraw Parade Routes and Road Races from the Consent Agenda.  Ms. Cowell moved approval of Administration’s recommendations on the remaining items on the Consent Agenda.  Her motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  The items on the consent agenda were as follows.

PUBLIC PRIVATE AGREEMENT ROGERS LANE EXTENSION SOUTHWARD TO US 64 BYPASS – APPROVED AGREEMENT AND EXTENSION OF ROGERS LANE AND CONNECTION TO ANDERSON POINT PARK
The FY 2003-04 Capital Improvements Program (CIP) approved funding of a project to extend Rogers Lane southward on new alignment and connect to the bridge across Crabtree Creek and the railroad that is presently under construction by the North Carolina Department of Transportation (NCDOT) as part of the US 64 Bypass Project. In the FY 2003-04 CIP, right of way and construction funding is scheduled for FY 2005. The City project is a part of the Comprehensive Plan and will complete the connection and continuity of Rogers Lane between US 64 and New Hope Road.

An agreement has been developed between Amerimann Partners III and the City that will allow the project to move forward ahead of schedule. Under the agreement, Amerimann Partners III will dedicate the right of way from existing Rogers Lane southward to US 64 Bypass at standard reimbursement rates and advance the construction funds to allow acceleration of the project and the City will reimburse Amerimann Partners III for the proportionate share of the project costs that exceed the normal development costs as required in the City Code. The agreement will also include the construction of a street connection between the new Rogers Lane alignment and the entrance to Anderson Point Park.

The proposed agreement was included in the agenda package and has been reviewed by the City Attorney.

Recommendation:  Approval of the agreement between Amerimann Partners III and the City to extend Rogers Lane on new alignment southward to the new bridge at US 64 Bypass and provide the connection to Anderson Point Park.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
LIST OF COUNCIL MEMBERS TO ACT IN MAYOR’S STEAD - APPROVED
Section 1-1051(h) of the Raleigh City Code stipulates as follows:  “Each January after the biannual elections for City Council members, the City Council shall establish a list of Council members designated to act in the Mayor’s stead during emergency situations when the Mayor is unavailable.  The list shall be by priority with the person available and nearest the top of the list designated to act for the Mayor.  If the Mayor becomes available during the pendency of an emergency situation, the person acting in his stead shall relinquish the authority granted by Section 1-1051 to the Mayor.”

The proposed succession list is as follows:

Mayor pro tempore – James P. West

Chair of Law and Public Safety Committee – Philip R. Isley

Chair of Public Works Committee – Janet R. Cowell

Chair of Comprehensive Planning Committee – K. Neal Hunt

Recommendation:  Approval.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.

ONE EXCHANGE PLAZA – LEASE AND MANAGEMENT AGREEMENTS – APPROVE LEASE SERVICES AGREEMENT
The City is tentatively scheduled to close on the purchase of One Exchange Plaza on January 8, 2004.  The City’s Public Utilities Department is tentatively scheduled to relocate to One Exchange Plaza on or before March 1, 2004 as the first City tenant in this downtown location.

It is necessary to provide for interim management and tenant lease services associated with this facility.  Staff was authorized at the December 2, 2003 Council meeting to negotiate for a continuation of such services by existing providers at One Exchange Plaza, with final approval of specific agreements to take place at the first Council meeting in January prior to closing on the facility.  Negotiations have progressed and the parties are in agreement with the major terms.  It is requested that the City Council authorize the approval of these agreements, subject to final preparation of a Management Services Contract and Lease Services Contract, respectively, by the City Attorney in consultation with the City Manager. An outline of the proposed terms of the Agreements was included in Council agenda packets.   The new lease and management agreements will be effective through the end of this fiscal year.
Recommendation:  Approval of the Interim Management and Tenant Lease Services Agreements as outlined, subject to document preparation by the City Attorney’s Office.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
TOWING CONTRACTS – APPROVED

The following towing companies are requesting to be added to the City’s rotation wrecker list and have satisfied inspection requirements.

Ace Sales, Inc.

Richardson Enterprises, Inc., DBA/American Towing

Barbour Enterprises, Inc.

Complete Towing, Inc.

Deans Wrecker and Auto Service

Dunn’s Wrecker Service

Ivey’s Towing and Transport, Inc.

Price’s Auto Parts, LLC

Recommendation:  Approval.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
ROADS PROGRAM – STREETS DELETION REQUEST TO NCDOT – APPROVED RESOLUTION FOR DELETION OF STREETS
Included in the agenda packet is a proposed resolution requesting the North Carolina Department of Transportation to delete streets from their road system as listed below. This request is to enable the City to install water and/or sewer services within the pavement of these streets.

Johnsdale Road (SR 2085)

Johnsdale Road (SR 2086)

Johnsdale Road (SR 2087)

Ravenhill Drive (SR 3618)

Iverson Street (SR 2942)

Folger Street (SR 2943)

Kincaid Drive (SR 2944)

Neptune Drive (SR 2280)

Comet Drive (SR 2281)

Planet Drive (SR 2282)

Recommendation:  Approval of the resolution requesting the NCDOT to delete the listed streets from their State Secondary Road System.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Resolution 916.
PETITION ANNEXATIONS – VARIOUS – AUTHORIZED FOR PUBLIC HEARING
	Area Name  Contiguous
	Petitioner
	Acres
	Proposed Use


	Castleberry Subdivision
	Siamak Khorram, President Quince, Inc. 
	15.00
	Proposed Residential

	Lakeland Estates Subdivision
	Ryan Perry Lakeland Estates, LLC
	20.57
	Proposed Residential


	Satellite Petitions
	
	
	

	
	
	
	

	The Sanctuary 
	Keith Greenwood ZG Partners, LLC
	13.51
	Proposed Residential

	7021 Ebenezer Church Road
	Jeff Ammons, President Ammons Buildings Corporation 
	1.24
	Proposed Single Family


Recommendation:  Approval.
a. That these annexation petitions be acknowledged and that Council request the City Clerk to check their sufficiency pursuant to State statutes, and except as noted below, if found sufficient advertise for public hearings on Tuesday, February 17, 2004.  
b. Because the existing residence at 7021 Ebenezer Church Road is connecting to City water only and the other utility is not available at this time, it is recommended that the annexation of this property be deferred.

Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
TEMPORARY STREET CLOSINGS – 00 JONES STREET – APPROVED SUBJECT TO CONDITIONS
Bob Flook, representing the N. C. Museum of Natural Sciences, requests permission to close two sidewalks and one travel lane from 6:00 p.m. on  Friday, January 16, 2004, to 6:00 p.m. on Sunday, January 18, 2004, to facilitate an educational event at the Museum of Natural Sciences.

Recommendation:  Approval subject to conditions noted on the report that was in the agenda packet.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
SIDEWALK REPAIRS – 326 WEST MORGAN STREET – AUTHORIZED PUBLIC HEARING – RESOLUTION ADOPTED
It is requested that a public hearing be authorized to consider a project to repair broken sidewalks at the following location:

LOCATION
TAX ID
APPROXIMATE COST

326 West Morgan Street
0240180
$2,259.00

This work is to be assessed at 100 percent of actual cost to the adjacent property owner in accordance with Section 6-2023 of the City Code with payment due upon completion or over a ten (10) year payment option period.

Recommendation:  Adopt a resolution-of-intent to schedule a public hearing for Tuesday, February 3, 2004 to consider the improvement.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Resolution 917.
GRANT APPLICATION – NC PARKS AND RECREATION TRUST FUND GRANT – 2004 GRANT – HONEYCUTT PARK – AUTHORIZED
The City of Raleigh is in the design phase of the Phase I development for Honeycutt Park.  The Parks and Recreation Department requests authorization to submit a grant application, by February 2, 2004, to construct a playground, basketball courts, sand volleyball court, ballfields, a picnic shelter and trail.  The estimated cost of this work is $522,874.  The City’s matching funds are located in the adopted CIP.  This grant is a 50% matching grant up to a maximum award of $250,000.

Recommendation:  City Council to authorize submission of a 2004 Parks and Recreation Trust Fund Grant for the construction of a playground, basketball courts, sand volleyball court, ballfields, a picnic shelter and trail at Honeycutt Park.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
GRANT APPLICATION – NC PARK AND RECREATION TRUST FUND GRANT – 2004 GRANT – LAKE JOHNSON PARK LAND ACQUISITION – AUTHORIZED
The City of Raleigh recently entered into a lease-purchase agreement with The Trust for Public Land for an approximately 11.92 acre tract of land to be obtained for public park, recreation and open space purposes to meet the existing needs in the City.  In the agreement the City has an outstanding balance of $900,000.  The City is obligated to fund the project through the general fund or donated moneys.  This grant is a 50% matching grant up to a maximum award of $250,000.

Recommendation:  City Council to authorize submission of a 2004 Parks and Recreation Trust Fund Grant for the acquisition of 11.92 acres at Lake Johnson Park.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
PERSONNEL – COMPREHENSIVE PAY AND CLASSIFICATION REVIEW – FINAL RECOMMENDATIONS – APPROVED
At the November 18th Council meeting, the results of the City’s Comprehensive Pay and Classification Study were presented by the Segal Company and the City Council approved their recommendations.  Council also approved a recommendation by the City Manager to provide detailed results to each Department Director and to request further review by the consultant as needed.  The subsequent review process has been completed and listing of those recommendations was included in Council agenda packets.  Sufficient budget is currently in place to cover the expense of these recommendations.

Recommendation:  Approval.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
PERSONNEL – RECLASSIFICATIONS AND JOB TITLE CHANGES – FINANCE, FIRE DEPARTMENT, PUBLIC UTILITIES – APPROVED AS RECOMMENDED
The Finance Department currently has a vacant Computer Specialist Position (PG 31) in the Payroll Division.  Because of the increased responsibilities and complexity of the payroll and fringe benefit processing, and other regulatory requirements, it is desirable to reclassify the Computer Specialist Position (PG 31) to a Payroll Specialist Position (PG 31).  The position will assist in the administration of all aspects of the payroll process, correspond with employees, city officials and other necessary contacts, provide training for payroll technicians and assistants, serve as a back up to the Payroll Administrator, and serve as an assistant to the Payroll Manager.

Recommendation:  Approve reclassification of the Computer Specialist Position (PG31) to a Payroll Specialist Position (PG 31).  (No additional funding is required for the reclassification.)  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
Permission is requested to change Fire Department job titles as follows:
District Chief to Battalion Chief

Battalion Chief to Division Chief

This change would make titles and responsibilities similar to other major cities across North Carolina.  The change has no budgetary impact.

Recommendation:  Approval.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
The Public Utilities Department currently has a vacant Plant Maintenance Mechanic I, classification #4321, position (5230-608, #005113), pay grade 30 in the Wastewater Treatment Plant Division.  Due to two mechanics almost always required to service equipment, it is requested that this position be reclassified to a Plant Maintenance Mechanic II, classification #4322, pay grade 32.

Recommendation:  Approve the reclassification of this request.  (Funds are available in the salaries account.)  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
STREET CLOSING – STC-7-2003 – UNNAMED STREET OFF SUNNYBROOK ROAD – AUTHORIZED PUBLIC HEARING – RESOLUTION ADOPTED
The City has been petitioned by David R. Dolezsar of McIntyre and Associates, LLC to close all the roadway west off Sunnybrook Road, approximately one block north of Rock Quarry Road.

Recommendation:  That Council adopt a resolution authorizing a public hearing to be held on Tuesday, February 3, 2004.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Resolution 918.
STREET CLOSING – STC-8-2003 – BEACON ARMS WAY – AUTHORIZED PUBLIC HEARING – RESOLUTION ADOPTED
The City has been petitioned by D. Stewart Marlowe of Marlowe Developers, LLC  to close the right-of-way of the northern portion of Beacon Arms Way from northern property lines of lots 139 and 140 northward to the end of Beacon Arms Way.

Recommendation:  That Council adopt a resolution authorizing a public hearing to be held on Tuesday, February 3, 2004.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Resolution 919.
BUDGET AMENDMENTS – VARIOUS – ORDINANCE ADOPTED
The agenda presented the following recommended budget amendments.

Finance Department - $767,032.00 – to appropriate partial FEMA reimbursement received for costs incurred by the Public Utilities Dept., Parks and Recreation Department, Transportation Department and Solid Waste Services for recovery work associated with the Isabel storm event.

Community Services/Foster Grandparent Program - $50.00 – to utilize funds donated to the Foster Grandparent Program.

Community Services - $108,907.00 – to set up the budget to disperse funds to the appropriate line items as specified in the 2004 Grant Year.

Community Services - $366,008.00 – to set up the budget to disperse funds to the appropriate line items as specified in the 2004 Grant Year.

Community Services – $39,000.00 – to appropriate funding from Cornerstone Transitional Housing Program reserves in fund 130 to provide funding for conducting the Nuisance Abatement Program and reinstituting the Homeless Incentive Program. The Cornerstone program was transferred to Wake County effective July 1, 2003. The Community Services Department has assumed responsibility for the nuisance abatement program (clearing lots) previously housed in the Street Maintenance Division. The program will be staffed by an existing Human Resources Counselor II position. Transfer of the nuisance abatement program will also allow for reinstitution of the Homeless Incentive Program, which provides part-time temporary employment for homeless persons.

Planning - $34,780.00 – to provide funds which will be reimbursed by Wake County for Wake County’s portion of the contract with Martin Alexiou Bryson for an evaluation on parking facilities as part of the Livable Street Project.

Information Services - $19,570.00 – to provide additional budget necessary for funding the Cable Franchise Fee Audit.  This additional budget will be financed via an increase in the cable franchise fee revenue by $19,570 to be collected as a result of that audit.

Public Utilities - $82,130.00 – to receive funds from settlement with BP and United Energy for the Crabtree Creek Sewer Parallel Project, Phase III.

The agenda outlined the revenue and expenditure accounts involved and the various recommended budget amendments.

Recommendation:  Approval of the budget amendments as outlined.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Ordinance 554TF9.

REIMBURSEMENT CONTRACTS – THOROUGHFARE FACILITY FEES – VARIOUS – APPROVED
The agenda presented the following thoroughfare facility fee reimbursement accounts.

2003-#21 Thoroughfare Facility Fee

Parkwood Associates/

1729 Gorman Street/

Priority 2 Project

Total Reimbursement $1,607.90

2003-#25 Thoroughfare Facility Fee

Triple Creek Associates, LLC/

Jelynn Street/

Priority I Project

Total Reimbursement $7,455.07

2003-#26 Thoroughfare Facility Fee

Triple Creek Associates, LLC/

Jelynn Street/

Priority I Project

Total Reimbursement $7,710.46

2003-#27 Thoroughfare Facility Fee

MRA Development, LLC/

Fairbanks Road/

Priority I Project

Total Reimbursement $22,556.60

2003-#28 Thoroughfare Facility Fee

Nolocon Properties, LLC/

Glen Eden Drive/

Priority I Project

Total Reimbursement $22,258.74

2003-#29 Thoroughfare Facility Fee

Gorman Parkwood, LLC/

Gorman Street/

Priority I Project

Total Reimbursement $8,662.57

2003-#30 Thoroughfare Facility Fee

Parkwood Associates/

Gorman Street/

Priority I Project

Total Reimbursement $13,506.63

Major Water and Sewer Reimbursement Contracts

Water Area 90 Contract #39

First North Carolina Development, LLC

Construction of 12 inch and larger water mains

Total Reimbursement $16,590.00

Water Area 92 Contract #45

Triple Creek Associates, LLC

Construction of 12 inch and larger water mains

Total Reimbursement $18,444.00

Recommendation:  Approval of the thoroughfare facility fee reimbursement contracts as outlined.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
CHANGE ORDER – CRABTREE CREEK SEWER INTERCEPTOR PARALLEL, SECTION 1A – CHANGE ORDER #7 – PARK CONSTRUCTION CORP. – APPROVED
This change order is for a net increase of $417,920.00.

Reason:

For replacement of 264 linear feet of 60-inch Crabtree Creek sewer interceptor line.

History:

Original contract amount
$1,155,555.55

Previous net changes (ADD)
$952,634.33

New contract amount
$2,526,109.88

Budgetary Accounts to be Amended:

Transferred From:

349-8468-79001-975
Sewer Main Replacement
$417,920.00

Transferred To:
349-8071-79202-975
Crabtree Creek IA Sewer Parallel
$417,920.00

Recommendation:  Approve the change order in the amount of $417,920.00 and the budgetary transfer.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Ordinance 554TF9.
TRANSFERS – WITHIN VARIOUS DEPARTMENTS – ORDINANCE ADOPTED
The agenda presented recommended transfers in Administrative Services, Community Services and the Public Utilities Departments.  The agenda outlined the code accounts involved and the reasons for the recommended transfers.

Recommendation:  Approval of transfers as outlined.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Ordinance 554TF9.
BID – SANITARY SEWER REHABILITATION PHASE IV PROJECT – BID AWARDED TO PARK CONSTRUCTION, INC. – FUNDS APPROPRIATED
Bids were opened on December 3, 2003, for the Sanitary Sewer Rehabilitation, Phase IV Project with Park Construction Corp. submitting the low bid in the amount of $1,228,313.13.

Park Construction Corp. submitted a 15.3% MWBE participation bid.

Recommendation:  Approve the low bid of Park Construction Corp. in the amount of $1,228,313.13 and the following budgetary transfer.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Ordinance 554TF9.
Transferred From:

325-8468-79001-975
Main Replacement
$1,087,557.00

345-8468-79001-975
Main Replacement
    140,756.13



$1,228,313.13

Transferred To:
325-9591-79202-975
Sewer Rehabilitation, Phase IV
$1,087,557.00

345-9591-79202-975
Sewer Rehabilitation, Phase IV
    140,756.13



$1,228,313.13

P.U. 2004-1 – PLANNA TERRA ANNEXATION AREA – RESOLUTION OF INTENT ADOPTED
The agenda presented P.U. 2004-1 which calls for the installation of approximately 875 linear feet of 8-inch and 150 linear feet of 6-inch water main in the Planna Terra Annexation area off Trawick Road.  The estimated cost is $197,000.  The project is inside the City Limits and will be assessed on a per lot basis.
Recommendation:  Adopt a resolution-of-intent to schedule a public hearing on Tuesday, February 3, 2004.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Resolution 920.
P.U. 2004-2 – PLANNA TERRA ANNEXATION AREA – RESOLUTION OF INTENT ADOPTED
The agenda presented P.U. 2004-2 which calls for the installation of approximately 2,415-linear feet of 8-inch sanitary sewer main in the Planna Terra Annexation Area off Trawick Road.  The estimated cost is $245,000.  The project is inside and outside the City Limits and will be assessed on a per lot and area served basis and/or area served.

Recommendation:  Adopt a resolution-of-intent to schedule a public hearing on Tuesday, February 3, 2004.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Resolution 920.
TRAFFIC – VARIOUS CHANGES – ORDINANCE ADOPTED
The agenda presented recommended changes in the traffic code to put in place traffic controls that include 25 mph speed limit changes on Kennington Road, Seafarer Court and Philipsburg Drive.  The agenda also presented traffic signal and channelization changes relating to Glen Eden Drive at Glenwood Avenue and areas of the Lead Mine Road Extension Project that include Harvest Oaks Road at Lead Mine Road and Grosvenor Drive/Lead Mine Road at Six Forks Road, Harvest Oaks at Lead Mine Road, Lead Mine Road at Six Forks Road, Six Forks Road at Grosvenor Drive/Lead Mine Road.
Recommendation:  Approval of the traffic changes as outlined.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Ordinance 555.

END OF CONSENT AGENDA

HAZARD MITIGATION – DRAFT PLAN – SPECIAL ITEM ON JANUARY 20, 2004 COUNCIL AGENDA
The City has prepared a draft Hazard Mitigation Plan to satisfy a FEMA requirement.  The plan catalogs the City’s ongoing efforts to mitigate the effects of natural disasters and also the City’s plans for further efforts in the next 5 years in this regard.  This plan has also been sent to the Planning Commission for their comments prior to submittal of the draft to the State Department of Crime Control and Public Safety.

Recommendation:  Referral of plan to Council for review and comment.  To meet a grant deadline it is recommended that this item be placed on the January 20, 2004 consent agenda for authorization to forward the draft plan to North Carolina Crime Control and Public Safety by February 1, 2004.

Ms. Taliaferro questioned will the City Council have a meeting to discuss this proposed plan and questioned how the process will work.  Mr. Allen indicated the process would be up to the City Council as the item can be set for the next City Council meeting for a presentation.  He pointed out it is a sizeable document but staff is recommending that it be on the Consent Agenda at the next Council meeting.  Ms. Taliaferro pointed out since the item has been referred to the Planning Commission and they will be forwarding comments to the Council she feels the item should be heard publicly.

Mayor Meeker indicated the item will be scheduled as a special item on the January 20, 2004 Council agenda.

PROGRESS ENERGY DEVELOPMENT UPDATE – AUTHORIZE PUBLIC HEARING FOR JANUARY 20, 2004
Staff has received from Progress Energy an update on the schedule for their office tower, parking deck and residential development. The development is moving forward on schedule. Progress expects to deliver the deck to the City and begin occupancy of the building in August.

Due to some scheduling delays with the residential component, Progress Energy is requesting that Council authorize staff to issue permits for the tenant improvements portion of the project in late February, after appropriate review, prior to the issuance of the permit for the residential development, which is a condition of the original project approval.  This will allow the timely completion of the tower component of the project with the expected occupancy date as noted. Residential development is expected to begin this summer.

Staff concurs with this request.

Recommendation:  Council authorize a public hearing at its January 20 meeting to consider this request.

Ms. Taliaferro questioned whether there was any change to the schedule of finishing the tower and the parking deck and whether this item will be heard at a public hearing.  She indicated she would like a brief presentation of where they are at this time.  Mr. Allen explained there have been a series of agreements with target dates that include permit issuance.  The developer has not been able to work out some of the details and had to go back to the market to seek additional bids and as a result they are requesting the change.  He pointed out they are not moving the ending date up just the interim date.
Thomas Trocheck, representing Progress Energy, explained they had a hard time coming to an agreement with their partner and in order to keep on schedule with the permit process they would like to be able to obtain the construction permit for tenant fit-up work by February 28.  They feel at that time residential unit plans will not be ready for approval by the City of Raleigh and are asking the City to forgo the requirement to have residential units permitted prior to obtaining the construction permit for tenant fit-up.  All of the requirements will remain in effect.
Mr. Crowder pointed out it is apparent the completion date is not an issue, but questioned whether they are offering the same guarantees for residential parking.  Ms. Taliaferro questioned will they have to look at a half-built structure.  Mr. Trocheck indicated the structure will be half built because the construction of the condos will not begin until completion of the office tower.
A motion was made by Mayor Meeker to authorize a public hearing for the January 20, 2004 Council meeting.  His motion was seconded by Ms. Taliaferro and put to a vote that resulted in all members voting in the affirmative.

PARADE ROUTES – APPROVED
St. Patrick’s Day Parade

Frank Mellage, representing the Raleigh St. Patrick’s Day Parade Committee, requests permission to hold the annual St. Patricks’s Day Parade on Saturday, March 13, 2004, from 11:00 a.m. to 1:30 p.m.

Recommendation:  Approval subject to conditions noted on the report.

N.C. Right to Life March

Dennis Embo requests permission to hold the N. C. Right to Life March on Saturday, January 17, 2004, from 12:30 p.m. to 3:00 p.m.

Recommendation:  Approval subject to conditions noted on the report.

Martin Luther King Parade

David Prince, representing the Martin Luther King Committee, requests permission to hold a Martin Luther King Parade on Monday, January 19, 2004, from 11:00 a.m. to 12:00 p.m.

Recommendation:  Approval subject to conditions noted on the report.

ROAD RACES – APPROVED
Run for the Oaks

Kirk Matthews requests permission to hold the annual Run for the Oaks road race on Saturday, March 13, 2004, from 9:15 a.m. to 11:00 a.m.

Recommendation:  Approval subject to conditions noted on the report.

Race for Grace

Jim Young, representing area Methodist Churches, requests permission to hold a Race for Grace  road race on Sunday, April 25, 2003.

Recommendation:  Approval subject to conditions noted on the report.

Ms. Cowell indicated she withdrew these items from the Consent Agenda simply to make sure that the parade routes and road races are not hurting the small businesses along the route.  Mr. Allen explained the Biscuit Station has made the only complaint regarding these events.  They have made Police Captain Poteat aware and the routes have been reviewed in advance.  The Run for the Oaks event will affect the Biscuit Station from approximately 9:00 a.m. to 9:30 a.m. and they will communicate this to the business owners ahead of time.  This is a long standing event and they do not plan to ask the promoters to change their route, but they are trying to be sensitive to the business owners along the way.

A motion was made by Ms. Cowell for approval of the parades and road races as outlined.  Her motion was seconded by Mr. West and put to a vote that resulted in all members voting in the affirmative.

REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION

(There was no Planning Commission Consent Agenda.)

REVIEW OF WATERSHED PROTECTION REGULATIONS – AUTHORIZE PUBLIC HEARING FOR MARCH 2004
Mr. Robert Mulder, by means of Petition of Citizens, requested that the City hold a public hearing to amend the City Code by establishing an absolute 12% maximum impervious surface coverage for properties located within the Falls Lake and Swift Creek protected watersheds and to limit the Swift Creek “Urban Nonresidential” area to its existing impervious surface coverage.

CR-10613 from the Planning Commission recommends that the existing regulations adequately protect the City’s watershed reservoirs and that a public hearing not be held.

Planning Director Chapman explained this proposed text change imposes a 12 percent maximum impervious surface limit for properties located within the Falls Lake and Swift Creek Protected Watersheds.  He indicated the Planning Commission was split on the recommendation to hold a public hearing and feel the existing regulations are a good balance between what is proposed and the existing watershed protection and rezoning regulations.  He added that only residential uses are permitted within the watershed; however, residential institutions are allowed.

A motion was made by Mr. Crowder to forward this item to public hearing for the March 2004 hearing.  His motion was seconded by Ms. Cowell.

Mayor Meeker pointed out that each City Council looks at this very item and feels that the purpose of a hearing is simply to get additional public input.

A roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

SP-98-03 – ALEXANDER PLACE RETAIL II – NO ACTION TAKEN
This is a request to approve a 34,900 square foot shopping center on an 8.2-acre site, zoned shopping center CUD (Z-57-00).  This site plan is for a shopping center less than 130,000 square feet and greater than 400 feet from residential.  This shopping center site is part of the Glenwood Avenue – TW Alexander Place Development and is therefore subject to conditions of Z-57-00 and ,where applicable, MP-1-00.  (The conditions of MP-1-00 are only applicable where they are not in conflict with the conditions of the SC-CUD zoning.)  426 parking spaces are proposed.  30,500 square feet are in four retail stores and 4,400 square feet are proposed for a bank.

A five lot subdivision, S-99-03 is being reviewed by staff.  No building permits will be issued until subdivision lots are recorded.

Per the November 2001 City Council Policy, this site plan is exempt from the stormwater nitrogen reduction runoff control requirements of Part 10 Chapter 9. The preliminary plan complies with CR 7107 without the retention requirement, as stormwater is being discharged into a FEMA mapped stream which according to MP1-2000, page 18, exempts the property from stormwater runoff controls.

This site plan requires final approval by City Council because of the encroachment for landscaping in accordance with 10-2132.2 (c)(3)b.1.

CR-10614 from the Planning Commission recommends approval with conditions.

Planning Director Chapman indicated this request was for a landscaping encroachment into the Brier Creek Parkway right-of-way; however, the encroachment was reviewed and approved by the Encroachment Committee and the City Council in February of 2003.  He indicted as a result of this no action is required on behalf of Council.
SPECIAL ITEMS

PROPOSED RESOLUTION – FINANCIAL REASSURANCE – NO ACTION TAKEN
During the December 2, 2003 Council meeting, Councillor Regan presented a proposed Resolution to Give Financial Reassurance to the Citizens of the City of Raleigh.  A copy of the Resolution was included in Council Members agenda packets.  It was directed that the item be placed on this agenda for further consideration.  Mayor Meeker indicated that following consideration of Councillor Regan’s proposed resolution for financial reassurance he would like to propose a substitute resolution for the Council’s consideration.
Mr. Regan indicated he appreciates the Mayor’s efforts to propose a substitute resolution; however, at this point Raleigh is third in the nation to do business in.  He feels the cost of doing business in the City of Raleigh is strong criteria and results in that good rating.  He indicated that is because the City of Raleigh offers low taxes and fees and he feels that is probably one of the main reasons.  In 2001 the City of Raleigh reduced their property tax by 14 cents per 100 at the time of reassessment.  In looking at budget revenues they have continued to rise since 2001.  He pointed out there were substantial budget increases in 2000-2001 of $34.9 million, 2001-2002 of $9 million, 2002-2003 of $23 million and 2003-2004 of $22 million.  He pointed out the City is continuing to get good revenue by keeping the rates low and he is asking the Council to keep their taxes low.  There are many people that have been hard hit by the recent economic situation and feels that the Council should step up and show leadership in these difficult economic times.  There are some differences in the two resolutions and his resolution is asking Council to take a firm commitment not to raise taxes or fees for the next two years.  A motion was made by Mr. Regan to approve the original resolution as submitted.  His motion was seconded by Mr. Isley.
A substitute motion was made by Mayor Meeker to approve his proposed resolution.  His motion was seconded by Mr. West.

Mayor Meeker indicated there have been several City councils in the last few years who have been able to have a balanced budget.  The City of Raleigh fees and taxes are substantially less than other municipalities in the area, but we have to consider the quality of public services and appearance is important.  He feels the time to set taxes is at budget time and not ahead of time.  There are things that the City must do such as Capital Improvements and wastewater and they cannot do this without a thorough review of the City’s income.

Mr. West indicated that Mr. Regan’s resolution ties their hands during the budget process and he does not believe that is a responsible position to take.  He feels they were elected to make the tuff decisions.  Ms. Taliaferro pointed out in regard to the Mayor’s resolution she feels this is what they were elected to do and they may not need a resolution to do it.  It is their responsibility.  In Mr. Regan’s resolution she doesn’t feel it is wise to box them into a promise they may not be able to keep.  She is reluctant to put herself in a position to break a promise and does not feel that we need a resolution to say we will be fiscally responsible.

Mr. Regan indicated he feels it has been shown that government does need a resolution to be responsible and there is a need to tie their hands.  He doesn’t feel the City should incentivize businesses to come to Raleigh.  We have low taxes and fees and that accounts for our success.  Studies have shown these are important cost factors.  There are things mentioned in the Mayor’s resolution that are very important, but there are things in the budget the City has no business being in and he will lead the effort to cut those things out of the City budget.
Mr. Isley pointed out he feels the Council needs a budget session now rather than waiting until May.  The State is not in good shape and Mr. Regan’s resolution has created a debate point and we did not have that in the last City Council.  Any resolution can be overturned by majority vote or ordinance and we have the ability to revamp the process.  They need to set a priority budget session and he will support Mr. Regan’s motion.
Mr. Crowder pointed out he does not know what the State will do and to say we will not make any adjustments may not be wise.  Businesses have come to Raleigh because of the quality of life and the quality of doing business and he ran on these issues.  If he can take care of things in his district that need to be taken care of he will sign the resolution, otherwise he cannot support it.

Mr. Regan pointed out as Councillors they were elected because they can get the job done.  He feels it is critical to make businesses more productive by looking internally and not by cutting out people.  Families and businesses have to get it done.

A motion was taken on the substitute motion proposed by Mayor Meeker that resulted in all members voting in the affirmative with the exception of Mr. Regan, Mr. Isley, Ms. Taliaferro and Mr. Hunt.  The motion failed.  A vote was taken on the original resolution as proposed by Mr. Regan that resulted in all members voting in the affirmative with the exception of Mr. Crowder, Mr. West, Mayor Meeker, Ms. Cowell and Ms. Taliaferro.  The motion failed.

REPORT AND RECOMMENDATION OF THE CITY MANAGER
BARWELL ROAD PARK SITE – POTENTIAL SCHOOL/PARK DEVELOPMENT – AUTHORIZE PREPARATION OF DEVELOPMENT PROPOSALS
Wake County Schools have approached the City with a proposal to purchase approximately 17 acres of the 78+/- Barwell Road Park on which to build an elementary school.   Staff evaluation is that a combined elementary school and community park is feasible on this site using the model that has recently been developed for the Brier Creek school/park.  Wake County and an adjacent residential developer have also expressed interest in being involved in the project. 

If the Council is interested in pursing this proposal, staff will finalize details of the agreement, including appropriate sales price and cost sharing formulae, which will be returned to the council for final approval.

Recommendation:  Council authorize staff to prepare appropriate sales and development proposals for final consideration.
City Manager Allen explained this item is similar to the Brier Creek Park and School that was recently approved.  The school system has approached the City about a joint partnership for the Barwell Road School and Park site.  They are proposing the same model as the Brier Creek model and the school system simply needs a nod from the City Council.  Mr. Allen indicated he believes we can work out the details and noted that they may have to go through the expedited master plan process very similar to Brier Creek, but staff is recommending they move forward with negotiations.
Mr. West questioned whether there was enough land for the park and the school with Mr. Allen indicating there was.  They have done a surface analysis and it appears there is sufficient land.  They will look closer as they get into the process, but believe there is.  Mr. West noted it could be a win-win situation as the area is growing and this could be a positive partnership.  Mr. Allen indicated that the pressure will be to finance our part of Phase I of the development.  They need the CIP on schedule with the school board plans.  Currently the Brier Creek development is in the bond; however, we don’t have the funds in the five-year plan for this project so there will be a need to find a way to finance.

Ms. Taliaferro questioned whether any thought had been given to a standalone full service community center with Mr. Allen indicated it would be designed with the school system and shared with the school system.  Ms. Taliaferro indicated she has concerns about not having a standalone community center at this site.  During the school day there are no programs in conjunction with the City park and has reservations about that particular function in this location.  If they have a shared community center it needs to be full service with preschool, adult and retired citizen needs.
Mr. Crowder pointed out he feels that could be accommodated for in the planning stages.  This is a very good opportunity in Southeast Raleigh and a good chance to show the City’s fiscal responsibility and will help to get the public incorporated with the school system.  He asked to look at the parading and to look to the future.  It’s good to share the dollars.

Ms. Taliaferro indicated she does not want to limit what the City can do with Mr. Crowder indicating those issues can be dealt with during negotiations.  Mr. West urged administration to continue to look at the programmatic needs of the community with Mr. Allen indicating these will certainly be taken into account during discussions.

Ms. Taliaferro added as a note she would prefer to see some larger maps contained in the agenda packets.  Some of the maps that accompanied the cases that are to be considered are so small it is very difficult to make out the detail.

Ms. Taliaferro asked if we have the ability to build a separate community center along with the school project.  Mr. Allen indicated if this were to be the case they feel they would lose some efficiency of the shared facilities.  It is a community park rather than a neighborhood park, but they will explore the options and follow the directed path.  If they cannot meet the needs they will not make the recommendation.
A motion was made by Mayor Meeker for approval of this request as presented.  His motion was seconded by Ms. Cowell and put to a roll call vote that resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.
RESOLUTION PROPOSAL – STATE OF NORTH CAROLINA OFFICES AT 516 S. MCDOWELL STREET FOR CONVENTION CENTER EXPANSION PROJECT - APPROVED
Staff was authorized at the December 2, 2003 Council meeting to assist with the relocation of State facilities from 516 S. McDowell Street to the One Hannover building under terms of a conceptual outline.  Negotiations have progressed and the parties are in agreement with the terms as outlined below.  It is requested that the City Council authorize the approval of these lease arrangements, subject to preparation of a final lease documents, by the City Attorney in consultation with the City Manager.

Final Outline of Terms:

The City will secure the 30,709 square feet of office space on the 8th and 9th floors of the One Hannover building as tenant from Progress Energy.  (26,875 square feet provided in the existing lease, plus 3,834 square feet of additional space to accommodate additional staff being moved from the Dorothea Dix campus, the cost of which the State will cover).

The City will in turn sub-lease the 30,709 square feet of space to the State of North Carolina for relocation of Department of Health and Services offices due to the Convention Center Expansion project.

Overall terms of the lease will extend from 4/1/04 – 5/31/12.  (Current base lease term extends from 4/1/04 – 10/31/10.  The State has requested that the terms be extended 19 months until 5/31/12, to correspond with Progress Energy’s control over the space and has agreed to bear all costs associated with the extension.

A total of 168 parking spaces will be provided to the State.  (150 spaces provided by the existing lease, plus 18 additional spaces to accommodate additional staff being moved from the Dorothea Dix campus, the cost of which the State will cover).
State has signed a memorandum of understanding with the City acknowledging conceptual terms of the agreement and their intent and commitment to occupy space at the One Hanover Building, subject to final concurrence by the Raleigh City Council and North Carolina Council of State at their 1/6/04 meetings.

The result of this lease will in effect be a “pass through” agreement, in which the City will be passing all costs of the lease to the State, with the exception of a portion of the parking.  The City will provide 150 spaces over the base lease term, which will accommodate current staff at 516 S. McDowell Street.  The City’s cost for these 150 spaces will be reimbursed by Interlocal Agreement Funds as a part of the relocation expense for the new Convention Center.  In addition 18 additional spaces will be provided at State expense, which will enable staff from the Dorothea Dix campus to relocate to One Hannover.  Approximately 140 employees currently located at the 516 S. McDowell Street site, along with 18 employees from the Dix campus will either remain or be relocated to the Downtown area as a result of this lease agreement.

Recommendation:  Approve the lease of space from Progress Energy and in turn sub-lease the space to the State of North Carolina at the One Hannover building as outlined, subject to document preparation by the City Attorney’s Office.

Mr. Hunt pointed the 150-parking spaces that were referred to were originally to be subleased and it also states that we will be reimbursed by interlocal funds and questioned which one is accurate.  City Manager Allen indicated they have to provide to the State the office space and the parking and it is provided separately.
A motion was made for approval of this request as presented by Mayor Meeker.  His motion was seconded by Ms. Taliaferro and put to a roll call vote that resulted in all members voting in the affirmative with the exception of Mr. Regan.  The Mayor ruled the motion adopted.
REPORT AND RECOMMENDATION OF THE 
PARKS, RECREATION AND GREENWAY ADVISORY BOARD

VALLIE HENDERSON DOGWOOD TRAIL – APPROVED
On November 20, 2003, Jane Thurman of the Raleigh Historic Districts Commission asked the Parks, Recreation and Greenway Advisory Board to support the signage proposed for Vallie Henderson Dogwood Trail in a small garden located in the front of the Tucker House. During this meeting the Board voted unanimously to forward the signage recommendation to City Council for consideration.  Materials were included in the agenda packet.
A motion was made by Mayor Meeker to approve the request for signage proposed for the Vallie Henderson Dogwood Trail.  His motion was seconded by Mr. Hunt and put to a roll call vote that resulted in all members voting in the affirmative.

PARKS, RECREATION AND GREENWAY – MASTER PLAN PROCESS – APPROVED AS AMENDED
The City Council adopted Resolution (2003)-735 “A Resolution to Revise the Process for Approval of Master Plans for Park and Related Projects” on April 15, 2003 as recommended by the Comprehensive Planning Committee.  The Comprehensive Planning Committee also recommended that two items be referred back to the Committee for further study—Item # 1 Thresholds for evaluating the need to initiate a new master plan, revised master plan or master plan amendment and Item #2 to further consider the System Integration Plan Process.  At the November 12, 2003 Comprehensive Planning Committee meeting Councilor Kirkman provided committee members with information on his suggestions regarding the two issues.  Included in the packet are minutes of the meeting with the proposed changes.  The proposed changes were referred back to the Parks, Recreation and Greenway Advisory Board for a report back to the City Council.

On December 11, 2003 the Parks, Recreation and Greenway Advisory Board (PRGAB) reviewed the proposed changes and unanimously approved and recommends the following final version for consideration by City Council.  A number of the clarifications and changes were accepted.  The PRGAB does not recommend the reduction of thresholds for considering when a new master plan, revised master plan or master plan amendment should be undertaken.  Included in the agenda packet is a copy of the original Resolution with the proposed changes, which begin on page eight, underlined (additions) or noted (deletions).

Ken Crockett, Chair of the Parks, Recreation and Greenway Advisory Board, indicated that the Board had reviewed the changes as proposed by Mr. Kirkman and at this time are not recommending the reduction of thresholds when a new master plan, revised master plan or amendments is undertaken.
He indicated the original resolution with proposed changes is included in the agenda packet.

A motion was made by Ms. Cowell to uphold the recommendation of the Parks, Recreation and Greenway Advisory Board.  Her motion was seconded by Mayor Meeker.

Ms. Taliaferro pointed out that when she was on the Planning Commission they would sometimes ask for a two-year review and could something like this be appropriate.  Mr. Crockett pointed out that the changes will be self evident very quickly and does not feel a two-year review would be necessary.  A roll call vote was taken on the motion as stated that resulted in all members voting in the affirmative.

PARKS, RECREATION, GREENWAY ADVISORY BOARD – CAROUSEL TASK FORCE – MEMBERS LIST REVISED AND APPROVED
On November 6, 2002 City Council asked the Parks, Recreation and Greenway Advisory Board to review a proposal for a task force to study issues surrounding the potential redevelopment, preservation, marketing and operation of the City's two historic carousels in Chavis and Pullen Parks.  The Board studied the issues at length, unanimously approved and forwarded a report entitled "Parks, Recreation and Greenway Advisory Board Regarding Chavis Park and Pullen Park Carousel Task Force."

The report, which also includes an outline of how to approach the appointment of a task force, was presented to and approved by a unanimous vote of Council on August 5, 2003.  (Council minutes and original report were included in the agenda packet.)

On December 11, 2003 the PRGAB approved a motion to move forward with a recommended slate of members of the Carousel Task Force (CTF) by seeking City Council’s approval.  The proposed members of the CTF have been selected to provide a balance of community interests.  (The list of proposed Task Force members was included in the agenda packet.) Upon approval of the CTF membership, meetings are proposed to begin in January, 2004.  It is requested that the CTF Chair and Vice-Chair have the authority at their discretion and with the approval of Jack Duncan, Director of the Raleigh Parks Department, to add a new CTF member, or replace an approved CTF member who may resign, without the need for a return to City Council for formal approval.  In the event of such additions or replacements, the CTF Chair shall notify the PRGAB and City Council of the name(s) being added or replaced within 10 working days.

Peter Benda indicated they originally proposed a slate of 17 members and have 1 late addition - Chris Mackey, Director of Tourism Programs for the North Carolina Department of Commerce.

A motion was made by Mr. Crowder for approval of the revised list of Carousel Task Force members.  His motion was seconded by Ms. Cowell and put to a roll call vote that resulted in all members voting in the affirmative.

REPORT AND RECOMMENDATION

OF BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
COMMITTEE MEETING TIME – REPORTED

Mayor Meeker pointed out that the new Budget and Economic Development Committee would be meeting on the second and forth Tuesdays of the month at 11:00 a.m. in Room 305.

POLICE STATION HOUSE FOR DISTRICT 26 – POTENTIAL LEASE – AUTHORIZED CITY MANAGER TO SIGN A LETTER OF INTENT
Mr. West reported the Budget and Economic Development Real Estate Committee recommends that the City Council authorize the City Manager to sign a letter of intent for a lease proposal for space located at 512 Brookhaven Drive owned by MCW Properties and allow administration to work out the final details for the second year of the lease.  The purpose of this potential lease is for a new location for Police Station House District 26.  The actual lease will be brought back for approval with all financial data complete.
On behalf of the Committee, Mr. West moved to uphold the recommendation as presented.  His motion was seconded by Mayor Meeker and put to a roll call vote that resulted in all members voting in the affirmative.

FIRE STATION 14 – POTENTIAL LAND EXCHANGE
Mr. West reported that the Budget and Economic Development Real Estate Committee recommends that City Council authorize staff to negotiate and draft a contract with Rex Health Care for a replacement fire station on Blue Ridge Road adjacent to the Brighton Gardens Assisted Living Center.  Rex Health Care owns the property and this will be an exchange of property for City Fire Station 14 presently located at 4220 Lake Boone Trail.  On behalf of the Committee, Mr. West moved that the recommendation be upheld.  His motion was seconded by Mayor Meeker and put to a roll call vote that resulted in all members voting in the affirmative.  See Resolution 938
Mr. Crowder indicated that he would like for administration to look at shared facilities with fire stations and other departments in the future.  He indicated there may be some possibilities for shared uses.  Ms. Taliaferro pointed out that police stations often have public meeting space areas as well.

RUSH STREET – HAMMOND ROAD INVESTMENTS LLC – OFFER OF DEDICATION – APPROVED
Mr. West reported that the Budget and Economic Development Real Estate Committee recommends that the City Council approve the offer of dedication of a 1.259 acre parcel of land located at Rush Street and Hammond Road for additional right-of-way from Hammond Road Investments, LLC subject to a Phase I environmental survey.  On behalf of the Committee, Mr. West moved that the recommendation be upheld.  His motion was seconded by Mayor Meeker and put to a roll call vote that resulted in all members voting in the affirmative.  

REPORT AND RECOMMENDATION

OF THE COMPREHENSIVE PLANNING COMMITTEE

COMMITTEE MEETING TIME – REPORTED
Mr. Hunt indicated the Comprehensive Planning Committee will meet second and forth Wednesday of the month at 8:00 a.m. in the City Council Chambers.

REPORT AND RECOMMENDATION

OF THE LAW AND PUBLIC SAFETY COMMITTEE

COMMITTEE MEETING TIME – REPORTED
Mr. Isley indicated the Committee would be meeting the second and forth Tuesdays of the month at 4:00 p.m. in the City Council Chambers.

REPORT AND RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE

COMMITTEE MEETING TIME – REPORTED
Ms. Cowell indicated the Public Works Committee will be meeting the second and forth Tuesday of the month at 1:00 p.m. in the City Council Chambers.

STORMWATER STANDARDS – MOVED FROM COMPREHENSIVE PLANNING COMMITTEE TO PUBLIC WORKS COMMITTEE
Mr. Hunt indicated there is an item pending in the Comprehensive Planning Committee entitled “Stormwater Standards” and indicated there has been discussion of moving this item to Public Works Committee to be discussed in conjunction with their pending stormwater items.  There were no objections and the item was moved to Public Works Committee.
REPORT OF MAYOR AND COUNCIL MEMBERS

COMMITTEE LIAISONS – DESIGNATE COUNCILLORS AS LIAISONS TO VARIOUS BOARDS AND COMMISSIONS
Mayor Meeker distributed a list of various boards and commissions indicating he would like to assign Councillors to those boards who have no representation.  The list of assignments is as follows:

· Artsplosure/First Night (Isley)
· Southeast Raleigh Assembly (West)

· Wake County Keep America Beautiful

· Wake County Growth Management Task Force (Meeker/West)

· Downtown Raleigh Alliance (Hunt)
· Triangle Transit Authority (Taliaferro)

· Capital Area Metropolitan Planning Organization (TAC) (Meeker/West, alternate)

· Convention Center Commission (Hunt)

· Parks, Recreation and Greenways Advisory Board (Taliaferro)
· Downtown Housing Improvement Corporation (West)

· Triangle J Council of Government (Crowder/West, alternate)
· Human Resources & Human Relations Advisory Council (West)

· Raleigh Transit Authority (Cowell)

· Raleigh Little Theatre

· Fair Housing Board (West)

· Telecommunications Commission (Crowder)

· Raleigh City Museum (Isley)

· World Trade Center (Cowell)

· Capital Area Preservations (Cowell)

· United Arts Council (Taliaferro)

· Historic Districts Commission (Cowell)

· CIAA (Meeker/West)

· Occoneechee Boy Scouts Committee (Regan)
SISTER CITIES – DUES – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
Mayor Meeker indicated he has received a request from the Sister Cities Association regarding payment of dues and would like to refer this item to the Budget and Economic Development Committee.  There were no objections.

ADULT DAY CARE – AUTHORIZED FOR PUBLIC HEARING IN MARCH 2004
Mayor Meeker indicated an issue has been raised regarding adult day cares with residents with varying degrees of mental illness.  He indicated he would ask that this proposed text change be authorized for the March 2004 zoning hearing.

City Attorney McCormick indicated he has sent a draft ordinance for Council review.  Current day care standards are based on the square footage of property and the zoning district.  The proposed text change would treat adult day cares for patients with mental illness exactly as other day cares which require a special use permit by the Board of Adjustment.  Mr. West indicated he would like to clarify this proposed text change is not meant to discriminate and is meant to eliminate any discrimination against any individual.  Mr. McCormick indicated that is correct and continues to be the policy of the City not to discriminate; it includes all people.
A motion was made by Mayor Meeker to authorize this text change for the March 2004 public hearing.  His motion was seconded by Ms. Cowell.

Mayor Meeker added this will simply update our current code.  Mr. McCormick added at the Mayor’s request they did survey major cities and the City of Raleigh is the only one who had this.

A roll call vote was taken on the motion as stated that resulted in all members voting in the affirmative.

(Secretary’s Note:  The date of the zoning hearing was changed to January 2004 in the evening session of the Council meeting).
STORMWATER – REGIONAL FACILITY – MASON WILLIAMS PROPERTY – REFERRED TO PUBLIC WORKS COMMITTEE
Mr. Regan indicated that Mason and Katherine Williams have some ideas to reduce stormwater by use of a regional facility on their property.  He indicated he would like to refer this item to the Public Works Committee for further review.
Mayor Meeker questioned whether this request was related to the zoning case on the property with City Manager Allen indicating that it was.  They are looking at an investment for stormwater for a larger area than just their property.  They would like to get further with staff review.  Mr. Crowder indicated he felt this was a good use of the facility and will support the request.  Mr. Regan indicated there is an element regarding timing; they do have money invested and plans are being held up for the review, but they would like to take advantage of this and have the Committee address it fairly quickly.

City Manager Allen pointed out that staff has asked them to come back with a proposal which has not been done and until a proposal is submitted staff cannot review the request.  Ms. Taliaferro indicated this item was discussed at the Planning Commission and there is a need that exists.  They now own the entire lake located on this site and questioned whether any changes are necessary to the zoning on the property.  If so it will have to back through the process.

A vote was taken on the motion to refer the item to the Public Works Committee that resulted in all members voting in the affirmative.
FRISBEE GOLF – VARIOUS LOCATIONS – REFERRED TO ADMINISTRATION
Ms. Cowell indicated she has had a number of phone calls regarding the facilities for frisbee golf located at Kaplan Drive as well as other locations.  She asked that administration take a look at this and provided a contact, Jessica Bellas, and provided administration with a phone number.

ENVIRONMENTAL IMPACT – PHARMACEUTICAL PLANT – REFERRED TO ADMINISTRATION – REPORT FROM ADMINISTRATION REQUESTED
Ms. Cowell indicated that the City of Durham has recently approved the development of a pharmaceuticals plant and understands they waived the environmental requirements as part of that approval.  She pointed out it drains into a City of Raleigh watershed and questioned if there things that the City can do to protect its watershed.  Mayor Meeker asked that a report be provided back to the Council from the Attorney and the City Manager.  He pointed out there may be a need to contact the legislature on this item.
FIRE CODE – MULTI HOUSING UNITS
Ms. Cowell pointed out there appears to be some discrepancies in the fire code between single family dwellings and multi family dwellings regarding the location of outdoor cooking grills and asked that this item be referred to administration to look into any possible discrepancies.
LEAGUE OF CITIES MEETING – ATTENDANCE – COMMENTS RECEIVED – REFERRED TO ADMINISTRATION
Ms. Cowell indicated she attended the League of Cities meeting in December and found it to be very helpful.  The City of Nashville was very helpful as well and commended their City bus service and the proactive position the City of Nashville takes in regard to their bus service.  They have undertaken some no cost items to help promote the service such as naming the bus stops, construction of interesting shelters and a “Hop-Skip-Jump” line code and asked that staff review these suggestions which she will present to the City Manager to see if any of these suggestions can make our bus service more marketable.  Mayor Meeker added they can present the ideas to the Bus Consolidation Group as well and asked that she get a list of these suggestions to the City Manager.
LAKE JOHNSON – WATER CRAFT REGULATIONS
Ms. Cowell pointed out that she has had phone calls regarding whether boats or canoes are allowed on Lake Johnson.  City Manager Allen indicated there are some issues to be considered regarding liability and revenue.  Mayor Meeker asked that a report be given to the Council regarding the regulations for Lake Johnson.

WASTE TREATMENT PLANTS – ON-SITE – IMPLICATIONS – REPORT REQUESTED
Ms. Cowell indicated she understands there are development sites that are providing on-site waste treatment plants.  She requested information regarding the implication of these plants on growth patterns in the area and that a report be provided from administration.
SIDEWALKS – VARIOUS LOCATIONS – REFERRED TO PUBLIC WORKS COMMITTEE
Ms. Cowell indicated she understands there are remaining issues regarding sidewalks around Crabtree Valley Mall and the fairgrounds.  She spoke to the proposal for asphalt paths and did not feel they were an acceptable substitute.  She questioned how they might speed up this process to get sidewalks installed and how we may get the State to fund some increased public safety in these areas.  She asked that the item be referred to Public Works.  There were no objections.

MAPS – REQUEST FOR LARGER MAPS – REFERRED TO ADMINISTRATION
Ms. Taliaferro made a request of administration to provide larger maps of items being considered by the Council as well as area maps.  She indicated this would be more helpful than the reduced maps that are included in the agenda packet.

MUNICIPAL BUILDING – BATHROOMS AND BREAK ROOMS – PLANNING COMMISSION ACCESS – COMMENTS RECEIVED
Ms. Taliaferro indicated she would like to request that the Planning Commission have access to the Council bathrooms and the Council break rooms during their meetings.  She pointed out there is a considerable amount of volunteer time given by the members of the Planning Commission and feels they should have access to these amenities.  Administration pointed out a key to the bathrooms is located in the Clerk’s office and the addition of a second key was discussed and will be provided to the Clerk’s office.
QUARRY STREET – PUBLIC SAFETY PROBLEMS – REFERRED TO ADMINISTRATION
Mr. West indicated he has received email from Quarry Street residents regarding reoccurring drug traffic, gun fire, community safety and quality of life issues.  Quarry Street is in the area of St. Augustine’s College and suggested a possible partnership between the college and the community to clean up the area.

GROUP HOMES – LOCATION – REQUEST FOR INFORMATION
Mr. West asked if administration would provide Council with a location of group homes that are located throughout the City.

TAX RATES – NEWS AND OBSERVER ARTICLE – REPORT REQUESTED
Mr. West pointed out that recently an article appeared in the News and Observer regarding how tax rates are being tied to market value and growth within the City and requested that a report be given regarding this matter.  He indicated that if additional information is needed by staff he would try to get a date the article appeared.
TRAFFIC CALMING – SETTING PRIORITIES – REQUEST FOR INFORMATION
Mr. Crowder asked if administration would provide him with information on how the priority areas are being set for the traffic calming efforts.

LAKE JOHNSON – REQUEST FOR INFORMATION
Mr. Crowder indicated he too has been asked about the Lake Johnson boating requirements and would concur with the request for information by Ms. Cowell.

RECYCLING CONTAINERS – REFERRED TO ADMINISTRATION
Mr. Crowder pointed out he has been getting quite a bit of feedback from his constituents that a recycling containers are not customer friendly.  He indicated that he has received similar comments on our recycling process as well.  He pointed out the City of Goldsboro has roll out divided unit containers and feels if we are going to encourage recycling we need to make every effort to insure that it is customer friendly.
SIDEWALKS – ARENA SMALL AREA PLAN – REFERRED TO PUBLIC WORKS COMMITTEE
Mr. Crowder indicated that he would like to add an item to Ms. Cowell’s issue regarding sidewalks to include the Arena Small Area Plan and the accompanying streetscape plan and that it be referred to the Public Works Committee.  There were no objections.

SOLID WASTE PILOT PROGRAM – PRESENTATION AT JANUARY 20, 2004 COUNCIL MEETING
Mr. Hunt questioned whether the Council would be able to take a vote on the Solid Waste Pilot Program at an upcoming meeting with City Manager Allen indicating a presentation will be made at the next City Council meeting and the Council will have the option of taking a vote at that time.  The program will continue until a decision is made.

Mr. Hunt pointed out there is an upcoming joint meeting with the Wake County Commissioners and asked if a parking situation report could be made at that time.  Mr. Allen indicated he has received some questions regarding this issue from Ms. Taliaferro as well and will provide a response to these comments at the evening meeting.
PROGRESS ENERGY – FUND RAISING EFFORTS – COMMENDED
Mr. Hunt pointed out that Progress Energy has been involved in a number of fund raising efforts that include the 130,000-square foot library that is to be located on the Mall and he would like to commend them for their efforts.  His comments were received.

SOLID WASTES PILOT PROGRAM – SURVEY – COMMENTS RECEIVED
Mr. Isley indicated he has received a number of phone calls from folks who did not receive a questionnaire regarding the Solid Waste Pilot Program and questioned whether everyone had an opportunity to do the survey.  City Manager Allen indicated they did not; it was a statistical survey only.

JOINT CITY COUNCIL – WAKE COUNTY COMMISSIONERS MEETING THURSDAY, JANUARY 8, 2004 – COMMENTS RECEIVED
Mr. Isley indicated he would like to touch on the issue of the hotel rooms of 450 versus 400 rooms and asked if administration could have the authors of the study present at one of the next couple of joint meetings.  He would very much like to ask them “what do you mean.”  City Manager Allen indicated there will be material distributed to the Council at the evening session regarding that very matter.  He pointed out he does not think it is possible to have the representatives there by this Thursdays’ meeting, but it may be possible to have them at the next joint meeting.  Mayor Meeker indicated there may be a possibility of a conference call.

APPOINTMENTS

APPOINTMENTS – VARIOUS ACTIONS TAKEN
The City Clerk read the following results of a ballot vote.

Housing Appeals Board – Four Vacancies - No nominees.

Human Resources and Human Relations Advisory Commission – One Vacancy – Mr. Crowder nominated Pat Wheeler.
Parks, Recreation and Greenway Advisory Board – One Vacancy - Patrick Beggs – 0; David Deans – Withdrawn; Gail Till – 5 (Cowell, West, Meeker, Taliaferro and Crowder); Frank Golden – 1 (Hunt).
Transit Authority – One Vacancy – Mr. Regan nominated Jason Jenkins.
Planning Commission – One Vacancy – Mr. Regan nominated Bill Smith.  Ms. Taliaferro nominated Maha Chambliss.  Mayor Meeker, Mr. Hunt and Mr. Crowder nominated Ted Shear and Mr. Isley and Mr. Hunt nominated Ron Fowler.

The Mayor announced the appointment of Gail Till to the Parks, Recreation and Greenway Advisory Board.  The other items will be held over to the next meeting for consideration.
NOMINATIONS
PLANNING COMMISSION – ONE VACANCY
A letter of resignation was received from Thomas Crowder; therefore, there is one vacancy for consideration.

Mayor Meeker indicated nominations were received for the Planning Commission under appointments.

ARTS COMMISSION – ONE VACANCY
A letter of resignation was received from Thomas H. Roberg; therefore, there is one vacancy for consideration.  No nominations were made.

REPORT AND RECOMMENDATION OF THE CITY ATTORNEY
EDITH EDWARDS CASE
City Attorney McCormick indicated he has had a discussion with Ms. Edwards and has interviewed the detective who handled the investigation.  The detective had a very clear recollection of the case and he has determined there is no evidence to conclude that an assault has occurred.  No further action was taken.

City Attorney McCormick indicated he is requesting a closed session following the afternoon session to discuss the Duraleigh Road/Rock Quarry dispute and the Cary Water Contract dispute.
REPORT AND RECOMMENDATION OF THE CITY CLERK

MINUTES – VARIOUS – APPROVED AS PRESENTED
Council members received in their agenda packet minutes of the December 1, 2 and 11th  Council meetings.  Mayor Meeker moved approval of the minutes as presented.  His motion was seconded by Ms. Taliaferro and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.
TAXES – RESOLUTION ADOPTED

Council members received in their agenda packet a proposed resolution relating to adjusting, rebating and/or refunding penalties, exemptions and relieving interest for ad valorem taxes.

A motion was made by Mayor Meeker to adopt the resolution as presented.  His motion was seconded by Ms. Taliaferro and put to a roll call vote that resulted in all members voting in the affirmative.
CLOSED SESSION – ENTERED
Mayor Meeker indicated a motion is in order to enter closed session pursuant to N.C.G.S. 143-318.11(a)(3) for the purpose of consulting with the City Attorney regarding several pending claims and potential claims including: 1) Cary Water Dispute and 2) Duraleigh Road/Quarry cases and so moved.  His motion was seconded by Ms. Taliaferro and put to a roll call vote that resulted in all members voting in the affirmative.
Closed Session was entered into at 2:50 p.m.  Minutes of this session will be covered under separate cover.
At 3:40 p.m. the Council reconvened in open session with the Mayor announcing the City Council had received the report and offered advice on the items.
RECESS:

There being no further business, Mayor Meeker announced the meeting recessed at 3:45 p.m. to be reconvened at 7:00 p.m.

Donna Hester

Deputy City Clerk

01-06-04
The City Council of the City of Raleigh met in regular reconvened session on Tuesday, January 6, 2004 at 7:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina.  All Council members were present.  Mayor Meeker called the reconvened meeting to order and the following items were discussed with action taken as shown.

POLICE DEPARTMENT – GOOD SAMARITANS HONORED

Mayor Meeker honored the bravery of seven Raleigh citizens who came to the rescue of a police officer in need on the evening of November 24.
Officer Jonathan Koeppen explained the incident that evening that resulted in a separation of both his shoulders and rendering him unable to defend himself against Rudolph Sanders near the Parker Lincoln Building on Capital Boulevard.  He explained the actions of these citizens in helping protect his life from this assailant.  Mayor Meeker presented plaques to A. J. Adcox, Anna Rackley, Ryan Rackley, Molly Lloyd, Greg Boren, Ernest Lewis and William Perry.  Ms. Rackley and Ms. Lloyd were present to accept the plaques on behalf of their co-workers.  All received a standing ovation.

COUNCIL LIAISON – MR. REGAN APPOINTED
Mayor Meeker indicated that Mr. Regan has agreed to act as liaison for the Occoneeche Boy Scout Council.

TEXT CHANGE – ADULT DAY CARE – CHANGE HEARING DATE FROM MARCH 2004 TO JANUARY 2004
Mayor Meeker indicated he had received a call from Ann Akland asking that they move the public hearing date for the adult day care text change from March to January of 2004.  There were no objections if all interested parties could be notified in due time.

A motion was made by Mayor Meeker to authorize the proposed text change for the January 20 public hearing.  His motion was seconded by Ms. Cowell and put to a vote that resulted in all members voting in the affirmative.

REQUEST AND PETITION OF CITIZENS
POLICE DEPARTMENT – CITIZEN CONCERN – NO ONE APPEARED
Lynn Griffin had proposed to address Council regarding her concerns about a Raleigh Police Department report.  Ms. Griffin did not appear to make her comments.

TREE REMOVAL – 8300 FALLS OF NEUSE ROAD – FALLSTAR PROPERTIES – REFERRED TO CITY ATTORNEY
Russell Gay requested permission to remove one tree in the setback at 8300 Falls of Neuse Road because of deteriorating conditions and permission to replace the tree with two trees.

Russell Gay explained the tree in question is part of a zoning condition at the property of 8300 Falls of Neuse Road.  Mr. Gay distributed a photo of the tree showing the tree leaning towards the power lines.  He explained they are trying to be proactive in getting the tree removed before it causes any damage.  If he were to remove the tree at this time he would have to pay the fine for removal or refile for a new zoning case to change the zoning condition.  City Attorney McCormick explained that the preservation of the tree is a condition of the zoning case and Mr. Gay had imposed this condition on the property himself.
Mr. Gay agree with Mr. McCormick’s comments and asked that Council waive the fine to allow him to remove the tree.  The zoning condition provided for protection of one half of  the trees on the property above a certain size.  Mr. Regan pointed out it seemed to be a common sense thing to him pointing out it appears that only one tree met that condition.  Mr. McCormick pointed out they cannot simply waive this because it is a condition of the zoning case.  He believes there were other trees that fit within that category as well.  Mr. Gay pointed out there are no other trees at this point that fall within that condition as the ice storm took out most of the other trees.  Mr. McCormick indicated that the ordinance has been passed into law and the Council must either change the ordinance or the applicant must pay the fine if he removes the tree.  Ms. Cowell questioned how much time would be involved in refiling a zoning case and the cost involved with Mr. McCormick indicating that the cost and time of the entire process would be more than the fine Mr. Gay would pay if he removed the tree.  Mr. Regan pointed out it seems to him that they need a common sense solution and not have to jump through these hoops.  Mr. McCormick indicated he is willing to meet with Mr. Gay to see if they can solve the problem and come up with a solution.
Mayor Meeker indicated the item would be referred to the City Attorney.

HILLSBOROUGH STREET – PARKING AND IMPROVEMENTS – REFERRED TO PUBLIC WORKS COMMITTEE
Mr. Chris Candes, Mr. Mark Finklestein, Mr. Ken Harrison, Mr. Cash and Mr. Swan all representatives of businesses and property owners along Hillsborough Street had requested to Council to discuss parking and improvements along Hillsborough Street.  Mr. Harrison spoke on behalf of the group indicating his family owned and operated Two Guy’s Restaurant for 36 years and he owned the restaurant for the past 18.  There is a constant problem along Hillsborough Street with university growth that spills over into the neighborhood.  Sometime back the business owners tried to come up with a solution and put on a charrette in order to identify problems and solutions and action items along Hillsborough Street.  What they came up with were items that would result in slowing of traffic and provide additional parking for the businesses in this area.  They actually went door-to-door speaking with individual owners, but without question parking was the biggest problem.  The university has basically cannibalized the parking in the area.  The charrette was designed to provide relief for the business owners pointing out they need significant infrastructure in this area.  They were able to identify solutions by taking the basis of the charrette to slow traffic and to allow parking on both sides of Hillsborough Street to make the area more pedestrian friendly and to change Hillsborough Street to a two lane road.  All of these items would help merchants in the area to survive.  They did get nighttime parking, but it is not monitored and it has turned into full time parking for students.  They need to get back to the essence of the charrette.  They have managed to slow traffic and the area is more pedestrian friendly, but they need consideration of these other things.
Mr. Finklestein pointed out the City has recommended to NCDOT parking from 7:00 on and they are asking this time be changed to 6:15 p.m.  Mayor Meeker pointed out the Council has tried very hard to get funding for improvements along Hillsborough Street, but have not been successful.  He suggested this item be looked at in the Public Works Committee.  There were no objections and the item was referred.
SOUTHEAST RALEIGH – OUTREACH PROGRAM – COMMENTS RECEIVED
Aura Comancho-Maas requested to speak to Council regarding funding for an outreach program for at risk youth in Southeast Raleigh.  She thanked the Committee on behalf of the Latin Resource Center and welcomed the new Council members.  She explained they need support for their program and presented a brief powerpoint presentation and a handout.  She pointed out they have seven community members who would like to speak.  A number of the Latin residents of the community spoke with Ms. Mass acting as interpreter on the positive results of the program that has been in effect that allowed them to meet new friends, to learn English and the positive changes that have taken place within the community.  They presented members with a t-shirt where the children in the area and participants of the program developed the design.
Mayor Meeker questioned the amount they were requesting with Ms. Maas indicating they are requesting $50,000 and noted they have applied through Human Services.

CAPITAL CITY BAND EXPO AND CAPITAL CUP COMPETITION – REQUEST FOR CITY PARTICIPATION – REFERRED TO ADMINISTRATION AND BUDGET AND ECONOMIC DEVELOPMENT
Ray Pittman, 7100 Catamount Court, had requested to present a proposal and request for City participation for the creation of the Capital City Band Expo and Capital Cup Competition.  Mr. Pittman explained he is representing the Sanderson High School Band Boosters and the Capital City Band Expo.  He spoke to the positive benefits of students participating in a competition program and that involves a commitment of time, talent, hard work and money.  He explained they have participated in events throughout the State, but North Carolina does not have a organization that sanctions marching band events.  They have to look for standards as they are very few high quality events.  North Carolina does not have a State championship for marching bands and the Expo is now one of the best recognized events.  Their efforts have been supported by Raleigh businesses and the Mayor joined them in their efforts last year.  They have not been successful in the past in attracting the best bands throughout the State because of the expenses for travel of long distances.  North Carolina deserves the State championship and it should be in the Capital City.  He indicated their goals include to recognize a State championship event, to encourage participants to come for the weekend and stay in the City of Raleigh as well as accommodations for deserving underprivileged children to participate in the event.  The event needs the City of Raleigh to become a partner and students need an opportunity to complete and win the capital cup.  A partnership with Raleigh will enable greater business support to come their way.
Mayor Meeker pointed out he feels the Expo is really something and there could be some economic development benefits involved.  He asked that the item be referred to Budget and Economic Development and administration.  There were no objections.
TRASH PICKUP – TOWNHOUSE COMPLEXES – REFERRED TO ADMINISTRATION
Charles Rhodes, representing Cedar Village Townhomes, requested Council receive comments regarding trash pickup for townhouse complexes.  Mr. Rhodes, 4534 New Hope Road, Cedar Village Townhomes, explained on July 15 he received a letter regarding City Council action forcing multifamily units to pay 100 percent of solid waste removal and prior to that the City was paying for one-half.  He indicated he did not understand why the change took place.  He spoke to an article that came out in the News and Observer that day regarding trash pickup throughout the City.  He feels they are losing benefits as citizens and the biggest problem is trash.  The letter from the City was sent to an individual who got behind in the payments and eventually stopped making payments.  He is asking the Council to take another look at this and pay at least 50 percent or 100 percent of the trash pickup for multifamily residents.  Their town homes are one story with only one entrance and there are only 22 units on a small cul-de-sac.  There is no backyard access as they have had to construct a fence and he would like for Council to reconsider this in their upcoming budget.  He feels they are getting nothing from the City and it simply isn’t fair.  City Manager Allen indicated they have stopped private waste pickup for this area because of nonpayment.  The overall action was decided to reduce cost and there is no curbside available.
Mayor Meeker asked that this item be referred to administration for review.

TREE REMOVAL – BEDFORD AT FALLS RIVER DEVELOPMENT – COMMENTS RECEIVED
John C. Sullivan, 2209 Dunlin Lane, indicated he lives adjacent to Phase 40 development at Bedford Falls and would like to express concerns for the cutting of trees on the property.  Originally most of the trees were removed from the property except for one area that contains three streams.  He indicated he has seen no prohibition of tree cutting despite efforts during the initial development to slow the clear cutting of trees.  He indicated the developer changed the lot size from its original approval to a small lot size of 27 feet wide.  He received a phone call from the News and Observer regarding the reduced lot size and as a result of his voicing his concerns his boss received a phone call and he was reassigned in his part-time job.  He added he did not lose his job, but his duties were reassigned.  He indicated he was assured by the developers and the City that no more trees would be cut.  During the review of this proposal it was determined that the stream did not fit the rules required for protection and the trees in that area were eventually cut.  He indicated he was hoping for better government with Council to look after the little guy.  He noted that the Mayor and Ms. Cowell actually came out to their clubhouse during their campaign and had said they would do something about the cutting of trees, but no progress has been made and he has seen no results.  He added the Council should have better coverage of their meetings with cameras and microphones.

Mayor Meeker indicated that discussions regarding this matter are continuing.  Part of the problem on this property was that the master plan was approved at an earlier date that allows the cutting of trees.  Since that time they have received new legislature just this summer that will give the City more power to control this type of activity and hopes things will be better in the future.
CAMDEN STREET PROJECT – REQUEST FOR ADDITIONAL TIME – NO ACTION TAKEN
William Scott, 112 N. King Charles Road, requested to provide a status report on the Camden Street project and requests construction time for a new owner.  He thanked the Council for their time spent on this issue and added his loan had been approved by Community Development for completion of construction for the Camden Street project and currently a plan is being developed.  Since he last appeared before Council a buyer has come forth to purchase the property and has issued an offer to purchase the contract contingent on the new owner developing a plan.  Their proposed starting date of December 1st and finished date of March 31st may be affected by the proposed new owner Mr. Payne.  He added that he would like for Council to consider an extension of the finish date as Mr. Payne needs time to complete the process with Community Development.  Mr. Payne added he is looking at about 60 days for loan approval through Community Development and six months for completion of construction.
Mr. Ellis indicated the ordinance was passed on July 15th for demolition of this property which allowed 90 days.  On November 5th and extension was given to March 31 with work beginning on December 1st.  Mr. Ellis indicated he would recommend that Council take no action at this meeting as the loan process will take 60 to 90 days.  If the loan goes through then the property owner can come back with a status report.  City Manager Allen pointed out the Council can hold the owner to their commitment as at this time they do not know if Mr. Payne will get the loan.

Mr. Scott indicated he understands the concerns for the area and would ask the Council for a favorable recommendation for Mr. Payne.  He was working with Inspections on the violations and at the same time working with Community Development to rehab the property and pointed out the problems with two departments that are working separately.
Ms. Cowell pointed out the house will be demolished if the loan does not go through.  Mr. Isley pointed out that Mr. Scott could owner finance the property to Mr. Payne and construction could start the next day.

The Council took no action on this request.

WATER BILL – 5505 DAYWOOD COURT – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
James Kiwanuka-Tondo, 5505 Daywood Court, requested Council provide relief or reduction from a high water bill due to toilet leaks.  He explained he has recently relocated to North Carolina about a year ago and he is a first time homeowner.  His normal water bill is about $100 every two months and he recently received a bill for $846.  He called the City and they agreed the water bill was too high.  They sent someone out to check out the problem and he was advised to check for leaks in the meantime.  While he and his neighbor were looking they found a leak in three bathrooms.  The leaks have been fixed, but the bill remains.  He was told by the City he could pay $265 a month in addition to his bimonthly water bill, but he simply cannot afford to do that.  City Manager Allen indicated they have looked at the situation and the City has a policy that was adopted by the Council that lays out the process for this problem.  Part of the problem is the water leak went into the sewer system and the policy does not allow for an adjustment when water is discharged into the sewer system; there is no flexibility to adjust the bill.  He indicated it would be different if the water simply ran out onto the ground.  City Attorney McCormick pointed out there are no disputes as to whether the leaks actually occurred.
Mayor Meeker asked that this item be referred to Budget and Economic Development.  There were no objections.

Mr. Crowder asked about the possibility of amortization.  City Manager Allen indicated he feels they may be able to work out a payment plan.  Ms. Taliaferro pointed out that because bills are mailed bimonthly it may have caused him to have a higher water bill because they caught it later rather than sooner.
STORM SEWER FAILURE – REQUEST FOR ASSISTANCE – REFERRED TO ADMINISTRATION
Don Dierbeck, 500 Driewood Court, requested City assistance in correcting the failure of a City installed storm sewer on private property.  Mr. Dierbeck presented a prepared statement as follows:
“The Cedar Hill Subdivision as initially laid out had stormwater runoff problems.  A 15-inch storm sewer from Millbrook Road emptied onto the common property line at 509 Millbrook and 5001 Cedar Wood.  The water was sufficient to cause an owner to add a berm in his yard to prevent damage to his house.  To correct this problem about 25 years ago two property owners contacted the City and the City installed an 8 inch clay pipe and a collector box directing the water to another collector box 150 feet away.  The owners paid for the material and the City paid for and provided equipment and labor.  Initially in times of heavy rainfall the first box did overflow, but the 8 inch pipe handled a good portion of the water.  Over the years that pipe became more and more restricted due to both debris plugging it and roots growing into it.  As a result the water is now flowing over four properties and debris is building up along fences up to 10 inches deep.  The Stormwater Management Division was contacted.  They have offered advice, but backed away from any actual assistance.  From the information acquired the group of owners had Rotor Rooter attempt to clean out the pipe.  Rotor Rooter was confident it was clean, but with the first major rain the pipe was only 5 to 10 percent effective.  Rotor Rooter returned and confirmed this with a camera they were not able to remove the roots and the pipe had a major restriction with possible cracks.  The owner made a number of other modifications in an attempt to improve the surface water flow with little success.  The owners feel after spending nearly $800 in an attempt to repair the system as installed concluded that the initial installation of 8 inch pipe was improper both in size and in the use of unsuitable material.  The debris coming down the sewer included concrete, a partial brick along with normal pine straw, leaves, cans and bottles that come into a sewer.  The 8 inch pipe could not handle the accumulation of those items and after plugging the pipe the debris was deposited on the lots in the subdivision.  In addition the clay pipe has many joints that permitted roots to penetrate the pipe offering further restrictions.  The City with its expertise in storm sewers should have been able to predict the failure of this system and not have installed the 8 inch pipe.  The owners are asking the City to help resolve the problem in the subdivision based on the poor engineering of the initial installation.  In addition:  1) the City should publish a guide to property owners of their responsibility for storm sewers and channels running through private property and 2) the water from City streets should not be directed onto private property without an existing underground pipe or a channel that is properly designed.
City Manager Allen indicated staff has looked at this request and feel there is a need for more evidence of the claim of City installation.  This type of installation is not typical of what the City would install and if the City was not involved it is a private property issue.  Mr. Dierbeck pointed out that one of the owners in the area at the time has died and the other no longer remembers the situation.  A. J. Bitznheofer who lives at 5404 Sweet Brier indicated the City made them the same offer on his property and they have confirmed his story matches theirs, but this took place about 25 years ago.
Mayor Meeker suggested the item be referred to administration for further review.  City Manager Allen pointed out they have no records of this project and administration does need further evidence that the City was involved.  Mr. Regan indicated whether they have any records from that far back with Mr. Allen indicating they do have some records from that time, but this type of installation is not standard City policy.

Mayor Meeker questioned how long is the pipe with Mr. Dierbeck indicating it is 150 feet long.  He has since found out that property owners are responsible for surface and subsurface water, but no one knew of this responsibility and the City should advise property owners of this fact and not direct water onto their property.

MATTERS SCHEDULED FOR PUBLIC HEARING

FAYETTEVILLE STREET RENAISSANCE PROJECT – PUBLIC HEARING – COMMENTS RECEIVED – SPECIAL MEETING SET FOR JANUARY 15, 2004
Richard Flierl and Bill Hood, representatives of Cooper Cary were present.  Mr. Flierl explained that in conjunction with the Downtown Raleigh Alliance and a series of public meetings, block meetings, stakeholder meetings, group presentations and design review meetings were conducted during the later part of 2003 to gather input from private and public sectors.  It has been an extensive process and was developed to insure that all interested parties had an opportunity to provide input into the design as it moved to the next stage of development.  A public hearing was held at the December 2, 2003, City Council meeting, where additional time was requested on the project to allow for continued public involvement and comment as the design was further refined.  Another meeting was held on December 15 headed by the Alliance and the City to bring together key stakeholders to discuss design details and develop a consensus on several of the particulars.  Consensus items included parallel parking, pedestrian zones, garden areas, a 40-foot cross section for existing businesses on the south side of Hargett and north side of Martin Street, walking and seating zones, minimal visual clutter, multiple paving options for garden and amenity zones and pointed out that Option 3 is the recommended option.  This option includes color concrete paving for the roadway with scoring and or staining to identify parking areas with blue stone pavers in the garden zone granite curb and planter curbing as well as color concrete sidewalk with patterns and scoring.  The estimated cost for this option is $8.9 million.  Mr. Flierl went on to indicate other consensus items include a raised seating area with movable and nonmovable pedestal areas, bench types and bike racks that will provide artistic opportunities, trash receptacles, street tree selection to include the Highbeam Overcut Oak as well as water features.  Mr. Hood went through the presentation showing a walk through of Hargett and Martin Street as a two way 40-foot cross section which will allow for future growth as well as Salisbury and Wilmington Streets as two lane with available parking.
Mr. Sam Reynolds spoke to the paving options pointing out the contrast between concrete versus modular pavers.  He explained that concrete pavers are superior, but have quite a heavy price tag at about $12 per foot versus $6 a foot for concrete.  This addition would cost approximately $500,000.  Mr. Reynolds spoke to the selection of the Highbeam Overcut Oak explaining the tree has an excellent presence, but is not obstructive and will be unique to Raleigh.  It is a new cultivar that will grow to approximately 45 feet tall with a 35 foot spread.

Mr. Crowder questioned the characteristics of normal concrete versus colored concrete.  Mr. Reynolds explained that colored concrete will age as well.  They have been able to match aged color, but pavers provide for a more predictable response.  Mr. Reynolds pointed out at this time the only area of nonconsensus is in regard to street lighting.  It has been agreed that lighting should be somewhere between a connection for historic value to contemporary.  Whatever selection is made they need a standard fixture with a maintainable maintenance.
Mayor Meeker opened the hearing.

George McNeil indicated he spent a number of years in Paris and is very familiar with preplanned cities.  He feels that the Fayetteville Street Mall is an opportunity to have another Champs Elysees.  It is necessary to look at this with expertise and something that would be drop dead gorgeous.  This will redefine Raleigh.  He felt it was necessary to look around at other places that have outstanding capital features and feels they need a vista in this location which we could have except there is an ugly white building in the middle.
Smeads York indicated he is a member of the Livable Streets initiative pointing out he feels this project could be done with diagonal parking, but he is not sure we need zones and separation as much as we need hustle and bustle and activity in the Downtown area.  Diagonal parking is preferable to parallel parking and pointed out that diagonal parking was originally planned as part of Fayetteville Street.
Lee Hansley, 804 N. King Charles, indicated he owns a business on Glenwood Avenue.  He feels what is proposed is not a good plan for Raleigh.  The City is developing areas where people will work and escape to at night.  It is a challenge for example to have sidewalk cafes proliferate in front of glass and steel.  Fayetteville Street is built on one of the highest ridges in Wake County and there is a wind problem Downtown and there will always be a wind problem Downtown.  He has been involved in two failed festivals because of wind and it will increase with taller buildings; it is a juggernaut.  He knows it will get done, but he asked that they look at the two streets with traffic and parking and put their attention towards Wilmington and Salisbury Street.  Shopping centers are built to look like Fayetteville Street Mall and there is something wrong with that trend.  The Mall was renovated four to five years ago at a cost of four or five million dollars, but it was legislated into oblivion.  You cannot ride a bicycle on the Mall, you can’t skateboard on the Mall or walk a dog on the Mall until recently when attention was brought by a gentleman that lived at Sir Walter Apartments who wished to walk his small dog.  He knows of progressive people that are not in favor of the plan that is being presented, but he cannot stop it alone.  He urged the Council not to rush this process, but to be more measured and include Wilmington and Salisbury Street and their connecting streets.  He indicated that art should be included and they must consider the climate and think about plantings on the street.  He would like to see flowers along the street in planters and hanging baskets.  He believes that the Council is rushing this process.  He understands the Civic Center rush as it is many years behind, but urged the Council to slow down on Fayetteville Street Mall.  He recently got back from Los Angeles from the opening of the Disney Hall.  When it opened it was an instant symbol for the city and was built for $178 million and contains 3 theaters.  He would encourage the Council to look at the architecture of Disney Hall and strongly consider what they want for Raleigh.  He recently went to Washington specifically to look at their Convention Center and he would urge the Council to include some symbol for the City in their plans.
Charlie Madison indicating it is clear that everybody will not agree on everything, but feels they are going in the right direction.  From here forward every decision will be finer and with less agreement.  Fayetteville Street is the main street in the capital of North Carolina.  There are not too many things that can make someone feel special, and one of the criticisms is that this is not nice enough; it is not maintained and it is falling apart.  Walking areas are not very nice.  There is a cost in everything, but heavily traveled streets work better with concrete than with asphalt.  The use of stone will say this is the main street of Raleigh and people will be happy.  Every street in the capitals throughout the country has some kind of special paving.  They have the lighting issue left to decide and the furniture should relate to the lighting.  It is aesthetics that are left to be decided upon.  He indicated he would very much like the Appearance Commission to stay involved in the process and to let the Appearance Commission have a speaking role in the process.  Everything else that involves aesthetics speaks to cost, but this is the most important aesthetics project the City will have.  It doesn’t need to be “doggie,” it needs to be refined.  He questioned what is the process from here and asked that the public hearing continue to be held open for another month.  It is important to do this right and to take their time and the Appearance Commission needs a major role in this process and they need a procedure in place.
Andrew Leager, 2605 Vanderbilt, pointed out they feel Fayetteville Street is still too narrow.  Hillsborough Street is 60 feet wide and this is the brother of Hillsborough Street.  Sixty feet should be a minimum to be consistent with the original grid and pointed out the plans shows a width of 40 feet.  It is very frustrating for a driver to have to wait for someone pulling into a parking space.  A wide street with diagonal parking one would still have a travel lane while waiting for someone to park.  He would suggest a 20-foot sidewalk with a 60-foot street.  A 30-foot sidewalk will have trees and café tables, but they would gladly reduce that for longer sight lines.  Fayetteville Street will be a parade route especially after removal of the Civic Center.  They cannot decorate their way to success.  He urged the Council to consider restoring Fayetteville Street according to the historical record.  It will be lower cost, but that should not be the driver of the decision.
Phil Poe indicated he went to the recent open house and he is concerned about only a partial opening of the Mall.  The obstacle is the Civic center.  One will have to come to a dead-end and then veer off one way or the other which leads to a question why open it if one cannot go all the way through.  He pointed out he hasn’t seen a marketing plan as well.  The Convention Center can be an important component to Downtown.  It has a huge footprint, but no height.  He would like for the Council to consider other uses for the Convention Center as well.  He would like for them to look and talk about short, medium and long term emphasis.  He indicated he hasn’t seen much on the short term or medium term, but he sees the same faces at all the meetings.  There is a benefit of random views throughout the City and perhaps the Council should undertake some additional surveys for input.  In regard to traffic management with this proposed plan all traffic will be coming to one point and he has heard no discussion about this as well.
Steve Schuster indicated he has been hearing a lot of opinions about where Fayetteville Street should go.  He has enjoyed watching the team work and their commitment and listening to citizens.  He has been working on the project on Fayetteville Street and he has tenants that are ready to sign leases as soon as it opens.  He pointed out there is a hurry involved in this process as people are ready to come back Downtown.  He urged the Council to make a decision and to take speed as people are ready to come.

Margaret Mullen, representing the Downtown Raleigh Alliance, presented the following prepared statement:

“Since the last public hearing, city staff, the Alliance Board and staff, and a small group of Downtown stakeholders have continued to work with the consulting team on the outstanding design issues.  Further, the Alliance Board discussed the outstanding issues on the project at its December 17th meeting and I am here today to represent that position.  Due to staff and time limitations, and our commitment to the “5 in 5,” our effort has been restricted to Fayetteville Street so our comments do not address the conversion of Hargett and Martin Streets.
Design
We encourage you to move this project forward and allow design to be complete, with the understanding that, while great progress has been made, the light level and lighting element need more discussion.  Consensus has been reached on basics like trees, pavement, incorporation of art elements, and vertical elements such as benches, trash cans and paper boxes.  We are pleased to continue working with the design team on any ongoing issues.

We also feel that more discussion should occur on what happens beyond the 400 block, and how that impacts the north end of the street, as well as everything else in the area.  We do not want to see work done now that will have to be torn our later, and we think the decision on what will happen on the south end needs as much attention and input from stakeholders as the northern end of the street has received.

Design, while a critical component of this project, is not enough.  We have all talked about the fact that this is an economic development project.  To us, that means it is being undertaken to generate increases in property and sales taxes, to stimulate job growth and to spur additional development.  To that end, the Board of the Alliance supports moving forward with the caveat that the following items must be addressed before construction actually begins:
1. Design guidelines for the street, which includes sign regulation and other regulatory improvements, musts be in place, allowing more creative, pedestrian friendly, interactive store fronts.  An overlay for Fayetteville Street might be the best approach because we are not suggesting these changes for all of Downtown.  Having new codes in place before construction begins will allow us to assure prospects that what they want to build will be allowed, and leases can be negotiated and construction completed at the same time the street opens.
2. A fund should be established for store façade improvements.  This might be offered for one year only, and be a unique program applicable only to Fayetteville Street to encourage property owners to comply with the design guidelines.  The Alliance would be happy to work with city staff on this, or we would be happy to write criteria and administer the program.  Our board will be discussing incentive options in more detail at its January meeting.
3. Additional funds should also be set aside for an incentive pool that would allow us to attract specific, key ground floor businesses to Fayetteville Street.  This special fund might be set up as forgivable loans in amounts ranging from $25,000-$75,000 each, and recipients would have to meet the design criteria, maintain evening and weekend hours, and meet other criteria as established.  The idea would be that a portion, i.e. 20% of the loan, would be forgiven each year that the recipient continues to meet the criteria.
4. A programming fund should be established for at least 3 years to ensure there is always something going on Fayetteville Street when it opens.  Small entertainment options, such as jugglers, a single instrumentalist, or mimes in each of the blocks will be as important on Friday and Saturday nights or Sunday afternoons as more major entertainment might be.
5. Parking at night and on weekends will have to be creatively addressed, and as a long term goal, the trolley should be used during the day to bring state employees to Fayetteville Street and at night to connect City Market to Fayetteville Street and on to Glenwood South-on a consistent regular schedule.
Funding
The Alliance Board continues to believe that the City Manager’s original proposal is the best option for the majority of the funding for construction, i.e. a special public investment district for downtown Raleigh infrastructure, financed with COPs.  Other than Arizona and North Carolina, states use Downtown TIF districts, a similar approach, to fund many projects like streetscape improvements.
We see a different advantage than perhaps you all do.  If the project is funded this way, Downtown pays for it.  The projects currently in the pipeline pay for the basic work.  We are quite confident that the upswing in the economy and prospects on the horizon will provide an even greater increase in property taxes generated within Downtown.  And, using those tax dollars to build infrastructure that everyone in the region uses sends the message that Downtown is paying is paying for its own revitalization-not taking tax dollars from other pockets that could be used elsewhere.
To fund the incentives, a proposal has been introduced to increase the parking fines in Downtown.  While the Alliance Board did not address this item because we were not aware of it at the time of our last meeting, my personal feeling is that parking fines during the day could be increased to at least the cost of parking in a garage-but fines should only be increased if the parking challenges overall are addressed.  That means better signage so the public can easily determine which lots and garages are available to them and what it would cost; that also means free parking in one of two centrally located garages on nights and weekends.  It could even mean that a nice parking map is given out with parking tickets to encourage patrons who plan to stay more than an hour or two to park in a garage-and it may mean developing a parking validation program for restaurants and retailers Downtown.  With a comprehensive approach to the issue, my guess is that the Alliance Board would support increasing the parking fines to fund the necessary incentives to make Fayetteville Street a success when it opens.

In closing, I want to thank all of you and all the staff that have worked on this project, as well as all the citizens and stakeholders that provided input.  Working together is the only way to build a Downtown of which everyone will be proud.”
Mr. Regan indicated he hears the theory of the benefits of economic impact, but he simply does not see any evidence to support this.  Wilmington Street has traffic, it is paved and is a through street, but it is anything but vibrant with all its empty stores.  Twenty-five years ago there was a group of people talking about constructing the Fayetteville Street Mall and how it will make the area vibrant again.  He commended Mr. Flierl and Mr. Reynolds on their beautiful presentation and indicated if he ever needs something similar he will certainly look them up, but he has said it would have to be justifiable economically.  Ms. Mullens had indicated in her conversations that 200 cities were successful, but she cannot present any numbers.  He wants to see in numbers how we will pay back the taxpayers.  Ms. Mullens pointed out the economic development figures were done by nonprofits and they track the data for the area that they manage.  Two hundred cities have torn out pedestrian malls.  There are unique challenges to Raleigh, but believe we have made the right decision.  It is difficult to get services to the people and there are slums and businesses failing.  This will attract sales, property, jobs and as a result development dollars will come.  She feels they can prove in five years they will get more than their original investment and once they are sure of the return they don’t continue to track it.  Mr. Regan indicated he would still like to see the data that there have to be numbers that prove that it works.
Heath Pearce, 7701 Kingsberry Court, pointed out that he works in the building with the Mayor and he looks out his window at the mall and asks why we want to tear it down.  He does not think we should remove the Fayetteville Street Mall; it’s fine the way it is.  He indicated that Mr. Vaughn King is working on the old Belk’s Building and he wishes him the best, but he doesn’t feel it is hard to get around Raleigh or Downtown.  He sees parallel parking divided by businesses on the block.  Decks are existing for additional parking.  As far as the tree proposal it will take at least 10 years to get to the same level as the trees that are currently existing on the Mall.  It is just too much money to spend and they should spend their money on the existing Downtown.  It’s going to look like Hay Street in Fayetteville.  The Washington Monument Mall and the Atlanta Central Park are very viable.  There is lots of support for the proposal, but he just doesn’t agree.  He would like for the Council to consider a better grid naming system such as A-Z or 1-10 rather than individual names for streets.
Anne Franklin, 200 S. Dawson Street, indicated she would like for the Council to make a commitment to making every street east/west two way and allow public investment to represent themselves.  There will be TTA stations that will be in place in the next four years and functioning and this should be included in the CIP.  Ms. Franklin indicated she agrees with Mr. Leager on the width of the streets.  What is proposed is not sufficient and the streets should be wider.  Filling in with sidewalk space just doesn’t fit and it doesn’t need special paving.  Special paving will just make you look down at your feet because over time paving will deteriorate and you have to watch where you step and you want people to look up and not down at their feet.  For an example just look outside City Hall and at the deteriorating pavement out front.  Concrete will heave and have bumps and she doesn’t want visitors to have to pay attention to their feet.
Mr. John Boylan on Bird Street indicated he feels this is the right thing to do.  It is a global movement and it is around to stay.  There will be economic development return as well as an emotional return.  It is the cheapest investment they can make as a community.  It is a cheaper way to develop Downtown as opposed to an urban area.

Phil Poe indicated a good example of such an investment is in his backyard and is known as Glenwood South.  Years ago Glenwood South was in horrible condition and deteriorating every day and their last evaluation showed a 150 percent increase in property values.  They have quadrupled.  If they can replicate Glenwood South they will see quite a bit of improvement and should take advantage of the lessons learned there.
Mr. Regan indicated he agrees in the free market approach.  San Francisco and Seattle have seen a tremendous Downtown development, but not in traditional places.  Such as Glenwood South this development has taken place off to the side in old warehouses, etc.  Glenwood South was developed by free market.  Mr. Poe indicated it was a public and private effort with zoning and a streetscape plan and there has to be a balance between private and public.  Mr. Regan pointed out the vast majority of the investment was by private entity.
Richard Topp indicated he was in commercial real estate and noted that he doesn’t care if the mall stays or not.  He does not expect a payback.  What they haven’t talked about is that the City is more than tax dollars.  There has been no talk about spirit.  He would like to see the Mall turned into a world class sculpture garden.  It would attract people from all over the world and if it were removed it would demystify.  He has seen no element of the human spirit in any of the designs brought forward.  Crabtree Valley and North Hills are what killed the Downtown area-not the Mall.  There is more to Downtown than what’s been presented and he would like the Council to make room for the human spirit and make it somewhat inviting it’s a little promenade.
No one else asked to be heard and the hearing was closed.

Mr. Hunt indicated he would like to see a select committee to come back and make a recommendation to the full City Council.  They could listen to the designers and there is a need to spend time on this and come back with suggestions.  Mayor Meeker pointed out there have been select committees all through the process such as the Livable Streets Partnership as well as others that have refined all this information to a specific design.  They have come far from where they started.
He questioned whether there were design guidelines for the stores with City Manager Allen indicating it is a deliverable conceptual design.
Dean Fox, representative of the Engineering Department, indicated there is a Phase II element and this was not done with the construction drawing phase.  Mayor Meeker questioned the Phase II timing with Mr. Fox indicating at this point there is no set schedule, but they are looking at 60 to 90 days.  Mayor Meeker questioned were there any comments on the consultant’s proposal with City Manager Allen indicated they have heard a small piece of what the design team has gone through.  They have sifted through thousands of comments of balance and design elements and they have done an exceptional job in bringing balance to the table.  They have tried not to have a select few make any decisions.  They could change this again, but all comments have been heard and factored in.  The recommendation of staff and the consultant is to authorize staff to move forward with the process and not appoint a select group, but to bring back bids for awards.  Mr. Hunt indicated they will all be living with this and they need to have elected officials in the final decision.  They need a group from the City Council to make recommendations.  Mr. Allen indicated he would be okay with a select group from the City Council to form a committee.
Ms. Taliaferro indicated she likes Mr. Hunt’s idea and could possibly include the Council as a committee as a whole.  She shares concerns with Ms. Franklin about not wanting the floor to be where someone’s attention is.  Ms. Cowell indicated she understands at this point we need more time.  Hundreds of people have sorted through all this information and she will not let her personal opinion override the decision of many, but it does leave her open to other concerns.  Mr. Isley questioned have they figured out yet how to pay for this first.  He likes the concept of opening the Mall, but has anyone decided how they are going to pay for it.  Mayor Meeker pointed out that financing will take place along with other improvements in the Downtown area.  Funding will come through the General Fund and Parking Revenues.  Ms. Cowell indicated she was comfortable with the tax financing, but questioned whether it’s the best financing route.  She would like for staff to bring forward some information so they have several options.  Mayor Meeker pointed out many people have been involved and it is time to make a decision.  They have a meeting Thursday with the Committee chairs and anyone else on the Council that may like to attend.  The proposal is a fair balance and he is comfortable with it.  Mr. Crowder indicated he will go along, but feels it is crucial to move forward and they can talk about the finishers at a later date.  It is necessary to get back to design fundamentals and feels the buck stops here.
Mr. West indicated he feels Mr. Hunt’s suggestion would help validate the process.  Mayor Meeker indicated they will have a special meeting on January 15 with the four Committee chairs to discuss these issues with the consultant representative.  The item was held to the meeting of January 15.

BUDGET AND CAPITAL IMPROVEMENT PROGRAM – FY 04/05 – PUBLIC HEARING – COMMENTS RECEIVED
The Mayor opened the hearing.

Ed Elliott, Chair of Six Forks CAC and member of Yorkshire Downs Homeowners Association, presented a prepared statement as follows:
“Before the widening of Lead Mine Road there was no flooding on Yorkgate and Carter.  Now the flooding has become a serious and costly problem for the families in our subdivision.  This has resulted in the flooding of yards, crawlspaces and streets.  It has caused structural damage, erosion and the deterioration of creek embankments, yards and driveway.  One of our neighbors says “since the widening of Lead Mine have lost at least 9 cubic yards of embankment behind my fence along the stormwater ditch.  The embankment continues to collapse with each new storm that passes.”

The CDM Mine Creek Drainage Basin Stormwater Study confirms this as it says “Carter Drive is predicted to overtop in the two-year storm under both existing and future land use conditions…Yorkgate Drive is predicted to overtop in the two-year storm both existing and future land use conditions.”  In fact over the last two years we have already had several storms which have overtopped these streets.

The stormwater city engineers have completed the initial conceptual design for this project.  They estimate the construction cost for the stormwater project to be $1,635,000.  This design was approved by the Public Works Committee in November 12, 2003 and the City Council on November 18, 2003.

We recommend that full funding for this stormwater project be included in the Capital Improvement Program for FY 2004/05.

We commend you on funding the CDM stormwater studies for Raleigh as well as your passing the stormwater utility fees to help fund these projects.  We appreciate the time, interest and work which the City engineers and the City Council members have already devoted to understanding and helping us solve our costly structural flooding problems.
(Mr. Isley left at approximately 9:30 p.m., but did not ask to be excused.)

Phil Poe indicated he would like to speak to the Peace Streetscape and that it was approved a year ago for repaving and restriping between Glenwood and Cameron Village, but it has not been done yet.  He indicated he hopes this can get done in the near future as well as seed money for Peace Street.  Mr. Poe spoke to the Glenwood/Brooklyn area and its prepared plan and the playground at Fletcher Park.  He feels the City is moving in the right direction, but it depends on the bond.  The North Boylan entrance to the park is dangerous and residents have been taken the initiative to cleanup, but they need some help.  The access from the east side of Glenwood Avenue is a dangerous access also.
Mr. Poe spoke to the traffic claming program currently being considered and its importance to the Five Points CAC and urged the Council to increase the funding to the traffic calming efforts.

Mary Freeman and Gary Kerr, both representatives of the Tammy Lynn Center, thanked the Council for the human services center support.  She explained briefly they offer developmental disability programs and residential services, special education, respite care and an early intervention program.  They have serve 440 families per year and 110 children.  They have delivered 2,905 hours of therapy and of the family they served 63 percent are below the HUD poverty level and 28 percent are below the Federal poverty level.  She pointed out they are partners with the City and their fund raising and their efforts bring people to Downtown.

Mayor Meeker questioned the total amount of their funding with Ms. Freeman indicating they have been funded at $53,000.
Mr. Kerr indicated that Tammy Lynn Center employs 131 people with a $5.5 million budget.  They received $431,000 in capital grants from outside the County for improvements.  They were able to finish their year with a surplus without an increase in Medicaid and United Way.  They are looking forward to partnering with the City.

Josie B. Williams, 4313 Waterbury Road, presented the following prepared statement:
“In July, 2003 the City Council voted unanimously to “authorize Administration to retain a consultant to develop a conceptual design for the restoration of Northshore Lake that will include flood control, water quality and dam safety.”
In November, 2003 the Council again voted unanimously to add Brentwood Today Lake onto the project for study when it was shown that the need for the project had accelerated as conditions continue to deteriorate on both lakes, dams, and spillways.  For example, the Brentwood Today Lake spillway is undergoing serious deterioration and land around the spillway is collapsing into the spillway.  Northshore residents become anxious whenever heavy rains are predicted since rains have flooded apartments and forced the temporary closing of New Hope Church Road in the past.  In addition, both lakes have decreased water quality and aesthetics due to siltation.
Furthermore, two downstream projects, the Huntleigh Drive culvert (a $1.7 million project) and Beamon Lake (a $2.5 million project currently under way) are jeopardized by the eminent failure of Brentwood Today and Northshore Lakes’ dams and spillways.

Past City Code (before 2001) allowed permitting of upstream development with vast impervious surfaces and minimal requirements for stormwater detention which has resulted in way more volume than either of these lakes, dams, and spillways were designed to handle. Members of the North East Citizen Advisory Council (which represents 46,000 people in the North East), work against time to have that Code strengthened even more so that there aren’t more situations such as Brentwood Today and Northshore.  However, the existing problems with these two lakes remain in the forefront of concern.

This matter is so urgent that on December 9th, NECAC passed the following motion unanimously (38-0).

The North East Citizen Advisory Council requests priority and full funding for the implementation of the recommendations of the current study of Brentwood Today and Northshore Lakes in the first phase of the City's capital improvement plan.

With the recent passage of a stormwater utility fee that has goals of “1) reducing the potential for the loss of life and property due to flooding, and 2) improving and protecting the quality of our rivers, lakes, and streams” (City of Raleigh, Public Affairs Department 11/03), it is clear that Raleigh has recognized the extent of problems regarding stormwater runoff.  It is also clear that the City sees the advantage and has provided itself the tools to resolve these issues.

In the past, work on these lakes has been hampered by the City’s inability to provide assistance for private lakes.  However, the new stormwater utility guidelines DO include existing, private lakes. This Council has tools that past Councils have not; therefore, this Council can do what past Councils have been unable to do—prioritize and fund the restoration of these damaged lakes before it is too late.

Sincerely,

Josie B. Williams

Chair, Lake Preservation Committee

Northshore Neighborhood Association"
Matt Harper and Patricia Brezney, representing the Green Building Council, talked about the healthy, environmental, friendly building systems pointing out there has been a lot of talk about making the proposed new Convention Center a green building.  They explained their rating system call LEED.  Mr. Harper stated the reason he is speaking at this point is a recent study indicated LEED buildings’ cost approximately 2 percent more in the construction, but over the life cycle that 2 percent was made up over 10 fold as it relates to having a healthy building and more marketable building.  He explained LEED is a standard that defines high performance green buildings which are healthier and more environmental responsible and more profitable structures.  They asked that the City make this a part of the requirements for the new Convention Center.  He stated they would be glad to work with the City to make sure the City gets the most for its money.
Richard Bostic, Wentworth Street, pointed he is a member of the Parks, Recreation and Greenway Advisory Board, but is speaking as a citizen.  He stated last year there was a request for eight new park maintenance workers and the City funded four.  He talked about the need for park maintenance workers pointing out they have started a new district t system and we need more maintenance workers.  He stated the City made a great start on the street tree program or replacement trees but he would like to see money put in the CIP for street tree replacement.  Mr. Bostic pointed out many people have asked when the City will be able to sell the bonds that everyone wants them sold as soon as possible as we need to get started on the programs in the bond issue including Brier Creek, the maintenance facility and Pullen Park.  He would also like to see completion or more funds going to the greenway.
John Miller, Neighborhood Preservation Housing Task Force, presented the following prepared statement:

“As you know we will be working with your committee’s review our recommendations and report back to the council with items for action this spring we hope you include funding programs to achieve success in the areas addressed in our report.
To produce positive results the city must provide more funding in the following categories:

Enforcement:  More funding is needed to adequately train and staff the city inspections departments.  Inspectors must have a role in communication as well as enforcement and that will require more resources.  More costs should be born by the fines and penalties collected by these departments.  Budget neutral would be a good goal.
Communication and Information:  The city should purchase more technology to connect enforcement officers throughout the city staff.  Public web based materials should provide owners, tenants and neighbors with clear and current information regarding the laws and codes of the City, State and Federal governments.  Encourage social skills for residents and management practices for investors what will support safe, clean and productive neighborhoods.

Financial Incentives:  The city should provide more funding for creative primary and secondary financing techniques that encourages and rewards long term commitments to unstable neighborhoods.  Leverage these funds with more public sources and underwrite private lenders to invest with committed homeowners and responsible landlords alike.

We believe these programs will improve the housing stock within Raleigh and enhance the quality of life for many residents of the city.  We also believe these expenditures now will in the long run increase the tax base and reduce enforcement costs as case loads drop and enforcement is made more efficient reducing the burden on inspections, legal and police costs.”
Ted Shear, 928 Ravenwood Drive, pointed out he had difficulty in trying to read the budget.  He talked about neighborhood preservation and quality of life issues pointing out there has been a lot of discussion over these issues.  He explained he feels we need to have better enforcement.  He referred to Page 424 of the current budget and read from that page which talks about the number of residential building permits which has increased, the number of inspections which have increased and the workload of inspectors.  He stated according to those numbers there has been a remarkable increase in productivity.  He stated he had seen other examples of increased productivity and referred to Captain Dennis Poteat’s change in the way calls are handled in that area.  He stated the best he could read the budget the costs recovery is on a downward trend and that does not seem right.  Inspections is a fundamental service it is the same as law enforcement.  He stated he does not feel they have been adequately funded to do the job they are expected to do.  He asked the Council to consider what has taken place in the Downtown area pointing out the need for inspections is skyrocketing and the cost recovery is declining and he sees a problem in that trend.
Dean Naujoks, 112 S. Blount Street, stated he represents the 3,000 members throughout the Neuse River Basin.  He stated inspections especially soil erosion needs additional help.  He talked about the Neuse River Greenway and the amounts of money that the City of Raleigh applied for and received.  He stated, however, only about one-half of the money was used so the City lost about a million dollars there.  Poor planning seems to be typical.  He pointed out acquisition of greenway is taking about 18 months and we’ve had a number of years in extensions.  He pointed out there were some last minute projects or applications but that is the problem they were last minute and did not get funded.  The good news is that the City of Raleigh can reapply.  He stated, however, procedures have changed and we would have to match the funds one-half rather than twenty percent.  He stated he feels we need to have money set aside for these matching grants and we should have a person designated who is responsible for writing grants and making sure we apply on time and apply when appropriate.  That person could be available to help acquire easements around Falls Lake and talked about that process.  He stated Raleigh has done almost nothing through the Clean Water grant process.  He also feels there should be a greenway advisory council to direct acquisition of greenways.  He does not feel Raleigh has a long term vision for the greenways to help protect our water supply.  We should work to get the greenways connected and talked about the need for white water rafting, talked about the work of People for Parks and other groups supporting these efforts.  He talked about the need to have someone dedicated to this mission.
Patricia Brezney, Sierra Drive, talked about traffic calming and road widening.  She talked about how the priorities will be set for traffic calming.  She talked about proper road design and designing traffic calming would cost the City significantly less than having to widen additional roads.  She talked about implementing traffic calming in the beginning and designing roads that would encourage people to drive at appropriate speeds.  She called on planning for traffic calming in road design.  She talked about the need to have roads designed properly and designed for cars, pedestrians and bikes.
Ms. Brezney talked about the price for traffic calming.  She stated what is being proposed calms traffic in particular areas but the citizens from all over the City have to pay.  She stated maybe the neighborhoods who are benefiting from the traffic calming should be required to make an investment that is if traffic calming is in a particular neighborhood let that neighborhood help to defray the cost.  She talked about that possibility creating ownership of the solution.  She talked about building and maintaining traffic medians and how that could help reduce the cost of future streets and reduce the needs of traffic calming.  She stated all neighborhoods have cut through traffic and again talked about the neighborhoods receiving the traffic calming service being required to make an investment.
Mildred Flynn, Prospect Avenue, pointed out every year her community asks for more inspectors.  She talked about the need to get police officers to come to the CAC meeting.  She asked about paving Maywood from Fayetteville to Wilmington explaining part of the street has been paved but not the entire street.  They need more streetlights in Caraleigh.  She talked about the drug raids recently occurred in the area.  She asked that the Southeast Raleigh Assembly look at the Wilmington Street area and pointed out their community does not want anymore Habitat for Humanity or DHIC houses in their area.  The Habitat House has turned out to be awful.
Louis Yates, 600 Macon Place, retired City employee, talked about health benefits for retirees over 65.  He stated at the present time the City provides $40 a month to help those employees pay for the cost of Medigap.  About 10 to 12 years ago that benefit was started and funded at $40 per month for Level A as that was the going cost.  He pointed out Level A now costs $90 plus per month, Level J costs about $275 per month.  The City pays only $40 to help out with the Medigap insurance and he would hope that the City Council would consider raising that amount.  He compared it to what other cities in the area does: Durham pays $96.93 to a $109 per month, the State of North Carolina covers their retirees in full after they reach 65.  The County also provides that same coverage for their retirees.  He stated it was originally meant to cover the cost and he would ask the City to consider the original intent.
Randy Hall, District Fire Chief, presented the following prepared statement:

“Physical Fitness Equipment:  Heart related deaths are the number one cause of fire fighter deaths in the U.S.  The Fire Department has, as a matter of policy, had a Physical Fitness Program in place since the early 1980’s.  To date, the only funds budgeted for equipment designed to increase cardio-fitness, strength and physical endurance were included in the budgets for Fire Stations 26 & 27.  It is my understanding that bids were received for a weight lifting machine, elliptical exerciser and stationary bike for these two-stations.  The equipment has not been purchased.  It is also my understanding that these funds have been transferred to another account within the Fire Department.
Recommendation:  That funds be allocated, beginning this budget cycle, to place the necessary exercise equipment in each fire station to ensure the health and safety of our fire fighters.

Auxiliary Electrical Power:  Currently we have four fire stations equipped with automatic stand-by electrical power generators, the four newest stations.  These new stations have a brief delay of about thirty seconds when electrical power is interrupted before total power is restored by the automatic stand-by generator.  The remaining stations are equipped with portable generators that must be started and connected manually.  Of these twenty-two fire stations, only a few have been wired so that the generators can be plugged into a receptacle to power the electrical system within the fire station.  All other stations must crank their generators and run extension cords to power the station radio, refrigerator and any lamps used for light.  The overhead doors must be operated manually in the event of a power failure, increasing response times.  Our citizens typically depend upon the neighborhood fire stations to be a “safe place” in the event of natural emergencies such as hurricanes, tornadoes and ice storms.  During the ice storm of December 2002 a female citizen came to Fire Station 17 desperately seeking electrical power to plug her Nebulizer into for a much needed breathing treatment.  She was suffering a severe asthma attack and desperately needed the use of electrical power.  The personnel on duty unplugged their lamp so she could use the electricity.  Thankfully her treatment was successful and she needed no further medical care.  Automatic Auxiliary Electrical Power at each fire station is a much-needed amenity.
Recommendation:  Investigate the costs associated with the installation of an appropriate stand-by generator for each fire station and recommend a feasible timetable for converting all stations to automatically auxiliary electrical power.

Maintenance Personnel:  The Raleigh Fire Department staffs twenty-seven (27) different facilities located throughout the City.  Each of these facilities contain a minimum of two of each type of mechanical system, plumbing, HVAC and electrical.  We have no staff to perform preventive or corrective maintenance on these facilities.  All repair work related to these systems is performed by outside vendors.  I believe that we could determine the average labor costs paid to outside vendors over the last three years (3) and demonstrate that we could justify two or more staff positions dedicated to performing most, if not all, of the maintenance on these twenty-seven facilities.  By hiring staff with experience concentrated in the areas of HVAC, plumbing and electrical we could better maintain our facilities through preventive maintenance and possibly reduce future repair costs.
Recommendation:  Determine the average costs of labor paid to outside vendors over the last three years to determine the feasibility of hiring maintenance staff.”

Dr. Benson Kirkman, 3712 Eakley Court, presented the following prepared statement:
“The bad news is that the City needs are great, your reserves are adequate – but not high, and there are no secret pockets left to tap after two really tough budget years.  Worse yet, you have a backlog of deferred projects, and a ton of worthy needs all across the city – and the gap between the haves and the have nots continues to widen.

Mr. Hunt and Mr. Isley will remember that the Public Works Committee, on which I served, while discussing “facility fees,” strongly recommended that the formulas be updated immediately and that any search for new revenue should include a comprehensive look at all sources.  I want to remind this Council of that, as well as the all-important caveat that as you look at any increase in fees and taxes, be absolutely sure that you think about regressive versus progressive, and don’t forget fairness and equity in your evaluation.
Those are not just terms, but are realities to those on limited or fixed incomes.

Amongst the priorities you should consider are:

Infrastructure for the existing city and our existing neighborhoods:
The previous Council took landmark steps in stormwater.  Don’t drop that ball!

Traffic calming is a quality of life issue in all our neighborhoods, and particularly in some of our threatened neighborhoods.  A previous speaker made some good points.

Make crime prevention and fire prevention top priorities – fund and staff those programs properly to work with our neighborhoods.

Fund Hillsborough Street and the Morgan Street Connector, and look at bringing New Bern Avenue and Edenton Street up a notch.

The Neighborhood Preservation and Housing Task Force worked very hard for the better part of last year, and made several very positive recommendations:

At the top of my personal list from that Task Force are a couple of items:

Give the Zoning and Housing and Environmental sections the tools and the manpower to do their jobs!  You have a pay study that touches on some of the issues about hiring and retaining quality employees, but it does not hit home on some of the most important needs of our great city.  Look at the pay grades in those sections, and look at the number of employees needed to cover the thousands of problems…

While you are upgrading the personnel, give them some real tools:

Start with a penalty matrix to target the perennial and repeat offenders.  That money doesn’t come back to the City, but it sends a clear message.

Add an administrative fee for repeat offenders and repeat inspections so that you can fund the personnel.

These two items target the real offenders who bring down our neighborhoods without penalizing the good folks who might make an isolated mistake.

Frankly, I am still dismayed that the previous Council chose to defer to the new Council rather than move forward on any of the recommendations of the Task Force.  I don’t believe we held any building permits, did we?  Lets move forward with the recommendations especially the positive ones.

Last, I want to touch on one proposed fee increase that I find fundamentally regressive, in fact the most regressive of any fee or tax in our city.  I believe administration is proposing an increase in the Solid Waste Fee to $10 per month.   Last year we were able to cut the proposed increase by $1, but it still went up.  Whether you make $10,000 per year or $1,000,000 per year you pay the same with that fee.  That is a regressive tax.  I believe that is fundamentally wrong, and I believe you must find a fairer and more equitable way to fund our solid waste program.  If Wake County does not move forward with the Holly Springs landfill, cost may increase more.

And don’t forget the City employees and their benefits package.  Mr. Yates made some excellent points, and you must pay attention if you want to hire and retain quality staff.

Some of you are new to this, and I will tell you that it is one of the most challenging and thankless parts of your job.  Good luck with it, and I wish you well as you enter the budget cycle – and I will be watching.

Thank you.”

ANNEXATION – VARIOUS LOCATIONS – HEARINGS – VARIOUS ACTIONS TAKEN
This was a hearing to consider the following petitions for annexation.  Following the hearings if the Council wishes to proceed with the annexation it would be appropriate to adopt ordinances annexing the properties effective June 30, 2004 with the exception of Idlewood Village which should become effective March 31, 2004, and a resolution placing the properties in the appropriate electoral districts.

LOCATION
ELECTORAL DISTRICT

Idlewood Village Drive
C

Farmington Woods Phases 11 & 12
C

T. W. Alexander Place
E

The Mayor opened the hearing on each area.  No one else asked to speak thus the hearings were closed.  Ms. Taliaferro moved adoption of ordinances annexing the properties with effective dates as outlined and adoption of a resolution placing the properties in the appropriate electoral districts.  Her motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative.  (Mr. Isley had left the meeting but was not excused; therefore, his vote counts in the affirmative.)  The Mayor ruled the motion adopted.  See Ordinances 556, 557, 558 and Resolution 922.
STREET AND SIDEWALK IMPROVEMENTS – NEWTON ROAD – HEARING – REFERRED TO THE PUBLIC WORKS COMMITTEE
This was a hearing to consider improvements on Newton Road consisting of paving, curb and gutter, sidewalks on both sides and a greenway path entrance.  Assessments for street and sidewalk will apply.

Engineer Dean Fox indicated improvements to Newton Road were a part of the 2000 Bond Referendum.  He gave information on the process that has been followed including hiring of the design consultant, two public meetings over the last year, etc.  Doug Sanders, TranSite Consultants, gave information on the design, public comments, description of the project, the fact that there would be no new traffic signals, explained modification at Falls of Neuse Road and the fact that the middle lane would be a combined turn lane.  He gave a summary of the public design concerns and comments.  A map was available showing the proposed project boundaries.  Ms. Crowder asked whether there would be any mitigation where the City has to take large slope easements with the landscaping plans being talked about.  The Mayor opened the hearing.
Steven Zamaira, 7208 Bellweather Court, pointed out he had met with staff a number of times and had a number of questions and concerns.  At one point he was told that the turn lane is not needed for Ravenscroft School, but that is the traffic generator.  He questioned the need for sidewalks on both sides pointing out the neighborhoods restrictive covenants do not allow access to Newton Road.  He stated he knows the City Council can waive the requirement for a sidewalk on both sides and he feels that would be good.  He is concerned about speeding pointing out people have run into the fence along the road several times.  He feels it would be better to reduce the speed to 35 mph.  The average speed on Newton Road is about 55 mph and that is unsafe.  He again stated no property owners in Willow Run Subdivision have no access to Newton Road and they would have to have a fence at the back of their property to avoid the assessment.  He sees no need for the sidewalk.

Robert Lane, 7105 Leveret Circle, stated he has no financial stake and is not directly involved in the proposal.  He just wants to talk about the injustice to the abutting property owners if the plan is implemented.  He questioned the need for sidewalks pointing out he does not feel anyone would be walking on the south side of Newton Road.  He explained the neighborhood sidewalk circulation and pointed out he sees no need for sidewalks on Newton Road particularly the south side.  The people in Willow Run have no access to a Newton Road sidewalk and it would not assist them in any way.  He stated he saw no good reason to put the sidewalk and assess the people.  He called on the Council to think about eliminating that portion of the project.
Chris Conti, Sandy Creek Homeowners Association, Newton Road, pointed out they have a stone entrance into their development and his concern is whether their entrance sign will be affected with it being pointed out by the engineer there would be no conflict with the sign. He also talked about expansion of the greenway and concern about the limits of clearing.

Rick Topp, Beth Meyer Synagogue, stated they do not oppose the project.  He stated, however, he personally has questions about the need for the sidewalk on the south side.  He stated the engineer had faxed him a copy of the plan and it appears there will be construction easement that has to be negotiated with the Synagogue.  He had questions about the use of their ground sign and stated he wanted to make sure that they have a contact person in the City and ask that the people be notified who to contact.  Chief Engineer Dawson pointed out the right-of-way people will discuss particular easement situation individually.  Mr. Topp pointed out their sign could not be moved as moving it would destroy it.

Phil Layton, 1014 Country Ridge, representing the Watson Pugh property, questioned what percent of the total cost would be assessed.  He also had questions about the fence and actual assessment costs.
Charlene Brinkley, 7213 Bellweather Court, stated it seems as if the only reason for the turn lane is the Ravenscroft School traffic and she doesn’t feel it is fair for the citizens of Raleigh to have to pay for school traffic.  That should have been addressed when the school was built or enlarged.  She stated there is no need for sidewalk on both sides of Newton Road.  She pointed out her property backs up to Newton Road and she doesn’t see any foot traffic not even one person per day.

Mr. Regan asked about the location of the Synagogue.  The fact that if sidewalks are placed on one side only property owners on both sides would still pay was talked about.  Mr. Regan questioned why the assesses people for a sidewalk behind their house.  Brief discussion took place with the City Manager pointing out administration has studied the project and has made the recommendation to proceed as advertised.  Discussion took place on the questions such as the need for sidewalks on both sides, speeding after which Mayor Meeker stated without objection he would refer the issue to Public Works Committee.  The item was so referred.
PU 2003-12 – OAKMONT ANNEXATION AREA – HEARING – RESOLUTION DIRECTING PROJECT ADOPTED
This was a hearing to consider the installation of approximately 4,000 linear feet of 8” sanitary sewer main in the Oakmont Annexation Area off New Hope Road with assessments to apply on the per lot basis (PU 2003-12).  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Mr. Hunt moved adoption of a resolution directing the project as advertised.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  (Mr. Isley had left the meeting but was not excused; therefore, his vote counts in the affirmative.)  The Mayor ruled the motion adopted.  See Resolution 923.

PU 2003-13 – JOHNSDALE/LITCHFORD ANNEXATION AREA – HEARING – RESOLUTION DIRECTING PROJECT ADOPTED
This was a hearing to consider the installation of approximately 11,500 linear feet of 8” sanitary sewer main in Johnsdale/Litchford Annexation Area with assessments to apply on the per lot and area served basis.  (PU 2003-13).  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of a resolution directing the project as advertised.  Her motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  (Mr. Isley had left the meeting but was not excused; therefore, his vote counts in the affirmative.)  The Mayor ruled the motion adopted.  See Resolution 924.
PU 2003-14 – JOHNSDALE/LITCHFORD ANNEXATION AREA – HEARING – RESOLUTION DIRECTING PROJECT ADOPTED
This was a hearing to consider the installation of approximately 1,300 linear feet of 6” and 4,200 linear feet of 8” water mains in the Johnsdale/Litchford Annexation Area with assessments to apply on a per lot and area served basis (PU 2003-14).  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of a resolution directing the project as advertised.  Her motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative.  (Mr. Isley had left the meeting but was not excused; therefore, his vote counts in the affirmative.)  The Mayor ruled the motion adopted.  See Resolution 925.
EASEMENT EXCHANGE – SAVANNAH AT WAKEFIELD PLANTATION – HEARING – RESOLUTION ADOPTED
This was a hearing to consider a request from Wakefield, LLC to exchange a 20 foot sanitary sewer easement relating to property known as Savannah at Wakefield Plantation located at the intersection of Rosalie Street and Sycamore Knoll Road.  The hearing is pursuant to advertisement and notification as required by law.  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of a resolution directing the project as advertised.  Her motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative.  (Mr. Isley had left the meeting but was not excused; therefore, his vote counts in the affirmative.)  The Mayor ruled the motion adopted.  See Resolution 926.
UNSAFE BUILDING DEMOLITION CHARGES – 1420 GARNER ROAD – HEARING – RESOLUTION CONFIRMING CHARGES ADOPTED
This was a hearing to consider adoption of a resolution confirming the charges for demolition of the Unsafe Building at 1420 Garner Road as a lien against the property.  The property owner is Pentecostal Pilgrims & Strangers Corp. and the property is known as Tax ID 0048479.  The cost of demolition is $46,125.  The Mayor opened the hearing.
Mr. Crowder left the meeting at 11:00 p.m. but did not ask to be excused.
Debra Jones spoke at length about the work of her husband who she described as a “Man of God” and how Jesus sent them to this area.  She stated she does not feel justice has been done.  They did not get a chance to clean up the area.  The City hired someone to come in who had left piles of debris.  She told of her husband’s vision and his efforts to help people.  She talked about her work in real estate and her knowledge of the real estate market and told of the work they were trying to do in the area.  She told of the type of people they are trying to help and stated she feels no one is recognizing their work and abilities.
Inspections Director Ellis pointed out the City has been working on this case for some three years.  He gave a history of actions on the case and pointed out the contractor demolished what he was supposed to demolish and removed the debris.  He stated there is other debris on the property but the contractor removed what he was supposed to do.  The cost is demolition and removal of that part.  In response to questioning from Mr. West, City Manager Allen pointed out it is in a redevelopment area but there are no dollars programmed for this activity.

Rosa Jones pointed out she feels what has happened is unfair.  They do not have the money to pay the $46,000.  They have done everything to comply with the City’s requirements and she thought everyone was trying to work together.  She questioned what would happen in the event they do not pay the money.  In response to questioning it was pointed out the tax value on the property is $565,000.  Ms. Jones stated they have done everything they could to improve the area.  A lot of work has been done and they just do not feel they are being treated fairly.  No one else asked to be heard, thus the hearing was closed.  Mayor Meeker moved adoption of a resolution confirming the charges as outlined.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  (Mr. Isley and Mr. Crowder had left the meeting but did not ask to be excused; therefore, their votes count in the affirmative.)  The Mayor ruled the motion adopted.  See Resolution 927.

ADJOURNMENT:
There being no further business, Mayor Meeker announced the meeting adjourned at 11:20 p.m.
Gail G. Smith

City Clerk
010604/dm
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