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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session on Tuesday, February 3, 2004 at 1:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present:



Mayor Meeker, Presiding



Mr. West



Ms. Cowell



Mr. Crowder



Mr. Hunt



Mr. Isley



Mr. Regan



Ms. Taliaferro

Mayor Meeker called the meeting to order and invocation was rendered by Father Jonathon Woodhall, Sacred Heart Cathedral.  The Pledge of Allegiance was led by Council Member Thomas Crowder.
Mayor Meeker expressed appreciation to City crews and personnel for the clean-up efforts following the recent snow and ice storm.  He stated he had asked administration to look at different types of equipment that may be needed to help us through future efforts quicker, such as putting plows on trash trucks or any other item that may help free up the crew to get the work done quicker.  He stated we were very successful in cleaning up the thoroughfares and the main streets quickly but did not get to the residential streets as quick and refreezing occurred which caused problems.  He asked the City Manager to bring back by budget time any suggestions as to improving the system.  Mayor Meeker pointed out what we do affects the school system county wide as it relates to being able to get the buses through the streets.  He stated we need to do our part to make sure the buses can travel as quickly as possible.

Mayor Meeker stated in order to try to run more efficient meetings he will ask all persons who address the City Council to limit their remarks to approximately 3 minutes.  If it is a person representing a board or group of people, he would ask them to limit their remarks to four or five minutes.  He encouraged everyone to abide by the standards and do everything possible to make the meeting run more efficiently.

Mayor Meeker stated at the end of the meeting, the Council would need to hold a closed session.  The comments were received.
CONSENT AGENDA
CONSENT AGENDA – APPROVED AS AMENDED
Mayor Meeker presented the Consent Agenda indicating all items are considered to be routine and maybe enacted by one motion.  If a Councilor request discussion on an item, the item will be removed from the Consent Agenda and considered separately.  He pointed out the vote on the Consent Agenda would be a roll call vote.  Mayor Meeker pointed out the sidewalk repair item 525 East Jones Street has been withdrawn from the agenda as repairs have been made.  He stated he had received a request from Mr. Regan to withdraw the permit fee increase, a request from Mr. West, Mr. Regan and Ms. Taliaferro to withdraw the item relating to City reorganization.  Without objection those items were withdrawn from the Consent Agenda.  Ms. Cowell moved Administration recommendation on the remaining items on the Consent Agenda be upheld.  Her motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  The items on the Consent Agenda were as follows.

LAKE WHEELER PARK - REQUEST TO CLOSE ROUTINE OPERATIONS APRIL 24 AND 25, 2004 - APPROVED
Authorization is requested to close routine operations at Lake Wheeler Park on Saturday, March 27, 2004 for the University of North Carolina Rowing Regatta vs. Georgetown University.  This event requires that only the lake be closed for public use from opening (sunrise) until 11:00 a.m. Areas of the park other than the lake will be open for public use as well as a no admission spectator area for viewing the races.  Rental fees associated with this event will be charged to the coordinating agency.
Authorization is also requested to close routine operations at Lake Wheeler Park on Saturday and Sunday, April 24 and 25, 2004 to allow for the 6th Annual In-Water Boat Show and Outdoor Expo.  This is an admission fee-based event open to the public.  Only watercraft authorized to use Lake Wheeler will be permitted to participate.  Lake Wheeler season pass holders plus one guest will be admitted at no charge to one day of this event.

No additional events requiring the closure of routine operations on Lake Wheeler have been requested for spring 2004.
Recommendation:  Authorize closure of routine operations of Lake Wheeler Park for the University of North Carolina Rowing Regatta and for the 6th Annual In-Water Boat Show and Outdoor Expo.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.
ANNEXATION PETITIONS – VARIOUS LOCATIONS – VARIOUS ACTIONS TAKEN
The agenda presented the following petitions for annexations.
	Area Name Contiguous
	Petitioner
	Acres
	Proposed Use

	Rowland Business Park Phase III and Intervening Railroad ROW
	Sylvia W. Rowland, Rowland Business Park, Inc.
	12.0
	Commercial

	7920 Broad Street Vinson Property
	Tom and Terri Vinson
	.45
	Existing Residential


	Satellite Petitions
	
	
	

	Pearl Ridge, Phases 3-8 
	Diane W. Wallace, Wilco Properties, Inc.
	25.64
	Residential

	Wake Crossroads Commons 
	Ernest L. and Nola H. Lee
	5.94
	Commercial

	5425 Louisburg Road/Robertson-Johns Property
	Clementine Robertson and Mary E. Johns
	.80
	Existing Residential


Recommendation:
a. That these annexation petitions be acknowledged and that Council request the City Clerk to check their sufficiency pursuant to State statutes, and except as noted below, and if found sufficient advertise for public hearings on Tuesday, March 16, 2004.

b. That the above Wake Crossroads Commons petition annexation be acknowledged and that Council request the City Clerk to check its sufficiency pursuant to State statutes and if found sufficient advertise for public hearing on Tuesday, April 20, 2004.  Appropriate agencies should be notified of this request in accordance with our annexation agreement with the Town of Rolesville.

c. Because the existing residence at 5425 Louisburg Road is connecting to City water only and the other utility is not available at this time, it is recommended that the annexation of this property be deferred.
Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.
ROAD RACE - RUN FOR THE ROSES – APPROVED CONDITIONALLY
Jim Young, representing the North Carolina Roadrunners Club, requests permission to hold the annual Run for the Roses Road Race on Sunday, February 15, 2004, from 1:30 p.m. to 4:30 p.m.

Recommendation:  Approve subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.
STREET CLOSINGS – VARIOUS STREETS AND DATES APPROVED FOR TEMPORARY CLOSING
The agenda presented the following requests for temporary street closings.

Bob Flook, representing the North Carolina Museum of Natural Sciences, requests permission to close two sidewalks and one travel lane in the 00 block of Jones Street from 6:00 p.m. on Friday, March 12, 2004, to 6:00 p.m. on Saturday, March 13, 2004, to hold an educational event at the Museum of Natural Sciences.

Jessica Hayes, representing Clear Channel Communications, requests permission to close the 200 block of East Martin Street from 11:00 a.m. on Saturday, March 13, 2004, to 2:00 a.m. on Sunday, March 14, 2004, to hold a G-105 St. Patrick’s Day Celebration.

Kris Larson, representing Tir Na Nog, requests permission to close the 200 block of South Blount Street from 1:30 p.m. on Saturday, March 13, 2004, to 2:00 a.m. on Sunday, March 14, 2004, to hold a St. Patrick’s Day Celebration.

Recommendation:  Approval of the street closings subject to conditions noted on the reports in the agenda packet.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.
SIDEWALK REPAIR – 7709 HARPS MILL ROAD – RESOLUTION OF INTENT SETTING HEARING ADOPTED
It is requested that a public hearing be authorized to consider a project to repair broken sidewalks at the following location:
LOCATION
TAX ID
APPROXIMATE COST
7709 Harps Mill Road
0081644
$406.00

This work is to be assessed at 100 percent of actual cost to the adjacent property owner in accordance with Section 6-2023 of the City Code with payment due upon completion or over a ten (10) year payment option period.

Recommendation:  Adopt a resolution-of-intent to schedule a public hearing for Tuesday, March 2, 2004 to consider the improvements.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.  See Resolution 955.
STREET IMPROVEMENT – GRANVILLE DRIVE – RESOLUTION OF INTENT SETTING HEARING ADOPTED
The semi-annual street paving review has been conducted, and the petition listed below has been signed by a majority of property owners and is ready for Council consideration:

STREET
ESTIMATED COST

Granville Drive from Glenwood Avenue to 

Pasquotank Drive Resurfacing
$30,000

Assessment Rate: $4.50/L.F.

This petition meets sufficiency requirements based on participation from at least 50% of the property owners who own at least 50% of the frontage.

Annual paving funds are available for this project.

Recommendation:  Adopt a resolution-of-intent to schedule a Tuesday, March 2, 2004, public hearing for approval of the petition and assessment rate as indicated.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.  See Resolution 956.
SIDEWALK IMPROVEMENTS – SAMANTHA DRIVE – RESOLUTION OF INTENT ADOPTED
A sidewalk petition was received and signed by a majority of property owners on Samantha Drive, south side, from Glen Erin Way to Halethorpe Drive. The petition has been reviewed and meets both code and sufficiency requirements. Assessments will apply at the current rate of $6 per front foot.

Recommendation:  Adopt a resolution-of-intent to schedule a public hearing for Tuesday, March 2, 2004, to consider the improvements.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.  See Resolution 956.
SEWER EASEMENT SALE – CRABTREE CREEK – CITY CLERK TO ADVERTISE
A request has been received from Carolyn Jones, representing Ella Mae Jones Heirs, for the City to sell an existing 100-foot sanitary sewer easement on the property identified as 410 Civic Boulevard, east of New Hope Road.  It has been determined that this easement is no longer needed by the City due to the relocation of the 60-inch sanitary sewer main by the North Carolina Department of Transportation.

Recommendation:  Approve the easement sale and authorize the City Clerk to advertise.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.
TRYON ROAD WIDENING – SETBACK EASEMENT REDUCTION - APPROVED
It is requested that Council authorize the reduction of required Residential-4 front yard setbacks for the following properties as set out in the backup material:

3125 Tryon Road - Real Estate ID. #0068326

3125 Tryon Road - Real Estate ID. #0068327

3121 Tryon Road - Real Estate ID. #0031245

Also, to reduce the required Rural Residential front yard setback for the following property as set out in the backup material:

3409 Tryon Road - Real Estate ID. #0038379

Recommendation:  Approval in finding that in accordance with Code requirements, the City’s right of way acquisition causes the front yard setback to be nonconforming, depriving the property owners’ reasonable use of their properties.  This action will reduce the required front yard setback for these properties due to the widening of Tryon Road Part B.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.
PERSONNEL – RECLASSIFICATION IN PUBLIC UTILITIES DEPARTMENT - APPROVED
The Public Utilities Department currently has a vacant Laboratory Technician, classification #4311, position (5220-603, #003466), pay grade 28 in the Water Treatment Plant Division.  Due to need for expanded water analyses, it is requested that this position be reclassified to a Chemist, classification #4316, pay grade 32.

Recommendation:  Approve the reclassification of this position.  (Funds are available in the salaries account.)  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.
BUDGET AMENDMENTS – VARIOUS – ORDINANCE ADOPTED
The agenda presented the following recommended budget amendments:
Finance Department - $100,000 – To fund additional software modules, contract maintenance services, and consulting services to integrate the software enhancements into the current Customer Information System (CIS) utility billing suite.  The modules will provide improvements in bad debt collecting, customer service, and lay the ground work for e-commerce capabilities.
Parks and Recreation - $2,800 – To increase revenues and expenditures to accommodate a State Youth Council Conference scheduled February 20 through 22, 2004 hosted by the Parks and Recreation Department.
Parks and Recreation - $4,622.50 – To increase revenues and expenditures for the Neighborhood Street Tree Program.
Parks and Recreation - $10,000 – To recognize revenues received from sale of palm trees and appropriate these funds for greenhouse improvements.
The agenda outlined the revenue and expenditure accounts involved in each of the recommended budget amendments.

Recommendation:  Approval of the budget amendments as outlined.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.  See Ordinance 565TF11.

REIMBURSEMENT CONTRACT – WATER AND SEWER - APPROVED
The agenda presented the following major water and sewer reimbursement contract:
Water Area 92 Contract #50

Robert C. Rhien Interests, Inc.

Prichard Court

Construction of 12 inch and larger water mains 

Total Reimbursement $27,242.00

Recommendation:  Approval.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.

CONDEMNATION – HONEYCUTT CREEK GREENWAY – RESOLUTIONS ADOPTED
On October 18, 2000, the City received grant funding from Wake County Open Space for acquisition of greenway easements along and adjacent to the Honeycutt Creek corridor, extending from I-540 north to Falls Lake, for construction of a public greenway.  The needed greenway easements cross 13 properties owned by 8 property owners.  Successful negotiations have been concluded with 6 of the property owners involving 9 properties, which resulted in the conveyance of needed greenway easements to the City.  However, discussions with 2 property owners; William B. Parker, Jr., et.al. (1 property) and Berry Hill Properties LLC, (3 properties), have been unsuccessful.

Recommendation:  Due to the critical need of these easements for completion of the greenway trail connection from I-540 to Falls Lake condemnation is requested.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.  See Resolutions 958 and 959.
TRANSFER – PUBLIC UTILITIES DEPARTMENT – ORDINANCE ADOPTED
The agenda presented recommended transfers in the Public Utilities Department outlining the code accounts involved and the reasons for the recommended transfers.

Recommendation:  Approval of transfers as outlined.  Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.  See Ordinance 565TF11.
BIDS – SANDY CHASE SANITARY SEWER EXTENSION PROJECT – BID AWARDED TO PARKS CONSTRUCTION – FUNDS APPROPRIATED
Bids were received on January 22, 2004, for the Sandy Chase Sanitary Sewer Extension Project with Park Construction submitting the low bid in the amount of $510,787.38.  Park Construction submitted a 15.5% MWBE participation bid.  Council members received a complete bid tabulation in their agenda packet.
Recommendation:  Approve the low bid of Park Construction in the amount of $510,787.38 and the following budgetary transfer.

Transferred From:
325-8011-79001-975
Annexation – Sewer
$510,787.38

Transferred To:

325-9594-79202-975
Sandy Chase
$510,787.38
Upheld on Consent Agenda Cowell/Taliaferro– 8 ayes.  See Ordinance 565TF11.

END OF CONSENT AGENDA
PERMIT FEES - PROPOSED INCREASE – PUBLIC HEARING AUTHORIZED
The City Administration requests that the City Council authorize the preparation and advertisement of an ordinance for the March 16, 2004 City Council/Planning Commission joint public hearing.  The ordinance will revise City Code Section 10-6039 Permit Fees related to Inspections.  A memo is included in the agenda packet.

Recommendation:  Approve public hearing
Mr. Regan pointed out he withdrew this item from the Consent Agenda.  He pointed out the City goes out of its way to call our citizens our customers, but here we are talking about raising fees.  He talked about his experience in the private industry where he was an operation management consultant and did work for private entities to improve efficiency in order to be able to reduce cost.  People demand lower cost.  He stated we are talking about garbage fees going up, here is a proposal for inspection fees to go up, we’ve got a reorganization the Council is being asked to consider.  He stated in the reorganization there is a number of open positions.  He stated the way to improve efficiency and reduce cost is do away with open positions.  He is not talking about laying off employees, he is talking about not filling vacant positions.  Mr. Regan talked about efforts to improve efficiency by which you could reduce cost rather than raising fees.  He stated he would like to see some solid evidence of when we have made City government more efficient.  He talked about the vacant positions again pointing out he feels we should do away with the vacant positions and look at what we can do to make the City’s work more efficient and improve productivity.
Mayor Meeker talked about efforts since 1994 to make the City more productive and to lower tax rates.  He stated permit fees are adjusted ever so often so that the general taxpayers do not have to subsidize development.  He pointed out the City has been moving towards total cost recovery but even this proposed increase would not get the City there.  City Manager Allen pointed out this is just a public hearing.  He explained typically the City tries to cover staff support cost by fees and agreed this is not a 100 percent recovery but is an effort to move the fees up to cover a larger percentage of the cost Mayor Meeker pointed out that is so the average homeowner would not have to subsidize construction cost.  Mr. Crowder pointed out many times customers asked for more and sometimes a company has to increase service as a result of the increased requests.  He pointed out the industry has a task force that is and has asked for additional service by the City in effort to streamline the process.  He pointed out a lot of times some of these things are requested by the private sector and he would be glad to talk with Mr. Regan about the work of the task force.  Ms. Taliaferro pointed out this is a request for a public hearing and moved approval of the public hearing, pointing out that doesn’t mean she supports changing the fee.  Her motion was seconded by Mr. Crowder.
Mr. Regan stated he does not know if it is true that the current residents subsidize development.  He stated he is simply trying to ask what type efforts the City has gone through or is doing to try to increase our productivity so we do not have to have increase fees.  He asked the City Manager to put together a plan to increase productivity so the City does not have to increase fees and a plan that will help give our customers the most bang for their bucks.  City Manager Allen pointed out he does that on a daily basis.  The reorganization he is proposing is just one level or one example of a plan to increase productivity.  The reorganization eliminates some high level positions.  He pointed out the suggestions being made in changing the solid waste collection practice is another way to increase productivity.  He stated he and other members of administration are constantly looking for ways to increase productivity.  He stated during the budget process the Council is presented with some benchmark and performance indicators and monitoring that the City does constantly.  We make comparisons to other cities.  There are benchmarks in the public domain just as there are in the private industry.  He stated he could produce a document showing all of the efforts the City has taken to increase productivity but it will take a lot of time and staff effort.  He stated we do have information available such as the benchmarks and performance monitoring.  He stated one could look at every agenda see things which are an indication of what the City is doing to improve efficiencies.  He talked about technology changes which will allow permits be secured through our website.  We are doing a lot to improve productivity.  Mayor Meeker pointed out when an inspection fee doesn’t cover the cost of inspection that difference is made up from general fund but he feels it is a good policy to try to make services pay for themselves to the extent possible; that is services that one sector of the population receives and the other does not.  The motion as stated was put to a vote and passed unanimously.  The Mayor ruled the motion adopted.
PERSONNEL – REORGANIZATION - APPROVED
The agenda presented the following information on the proposed reorganization.
Recent retirements of an Assistant City Manager and the City’s Transportation Director have triggered an organizational review by the City Manager with the following recommendations to Council:

Combine the Central Engineering Department with the Transportation Department creating a Public Works Department.  Move the Vehicle Fleet Services division from the Administrative Services Department to the Public Works Department.  Reclassify the City Engineer (Grade 45) to Public Works Director (Grade 47).  This will eliminate one department head position saving in excess of $100,000 per year and allow for logical and efficient coordination of a number of divisions within three departments now in one functional area of Public Works.

Designate the Emergency Communication Center and the Solid Waste Services Division as Departments reporting directly to the City Manager rather than Divisions.  This will allow smoother integration of these important service areas into the City’s management team.  The Department Directors will maintain the same pay grade as established in the recently Council approved pay and classification plan.

Change the title of Finance Director to Chief Financial Officer (CFO) with no change in pay grade.  This will recognize the CFO as having a significant lead role in the City’s finances and fiscal integrity.

Reclassify the Administrative Services Director (Grade 44) to Assistant City Manager (Grade 50).  This ACM would maintain responsibilities of operational and capital budgeting, operational and management analysis and real estate with additional assignments related to environmental policy, facility planning, economic development, organizational development, special projects (i.e. Convention Center/Hotel), and intergovernmental relations.

The vacant Assistant City Manager position would be filled by the current Strategic Projects Manager in the City Manager’s Office and that position would be held open saving approximately $100,000 per year.  This ACM would continue to manage strategic projects with additional responsibilities in managing office staff, federal legislative coordination, neighborhood quality initiatives (i.e. neighborhood preservation task force, traffic calming, internal neighborhood quality team), enterprise technology coordination, regulatory reform and programming downtown growth planning, team building and intergovernmental relations.

Recommendation:  Approval.  Mr. West stated he had withdrawn this item from the Consent Agenda as he too is concerned about productivity and efficiency and he wants to make sure we are going in the right direction.  He stated he realizes the City Manager, through a charter provision, is in charge of the day to day operation of the City pointing out he had talked to the City Manager about his vision and direction and heard terms such as flattening the organization, seamless organization.  He pointed out problems do not always resolve themselves within one department as they spread over various departments.  He hears words like improving neighborhood quality, personal empowerment so that employees have more power to make decisions and he would like for the Manager to make some comments.  
City Manager Allen pointed out we try to do everything possible to support our customers in a more friendly service oriented and efficient manner.  He pointed out the City is probably one of the most diverse businesses you will ever see.  The City touches people’s lives everyday.  He pointed out we have core businesses that we deal with on a daily basis.  We have new initiatives and plans for the future.  These are all elements of the City’s work.  He talked about the talents of the City’s employees pointing out the City hires very good people and the City keeps them and they do a good job.  He talked about efforts to provide a team approach, empower people, share resources and make it a seamless business.  He stated the reorganization he is putting forth says the City is willing to do that at a higher level.  He stated through this reorganization he will be asking senior administrators to take on a higher level responsibility and that will push decisions down to other who are capable of making those decisions.  He stated he feels the reorganization he is proposing puts forth strong people who will be able to move in that direction.
Mr. Regan pointed out he knew in the time frame from 1994 to 2000 the City did make a lot of productivity improvements but we need to look at that and do that every year.  He stated he would like examples of what has been done lately.  Some sort of report of what improvements have been made in the last two years.  What are some of the major productivity gains the City has accomplished and how has it helped the City be more efficient.  He stated we need to stay on top of this issue on a continual basis as running efficiently is necessary as it comes down to whether we can afford more police personnel, more fire personnel or what.  We must be productive and efficient.  He again asked the Manager to provide a report on what has been done in the last couple of years and his plan for the next year.  City Manager Allen pointed out that isn’t a simple requests as he would have to ask every department to go through their department and document what changes have been made and the results.  He stated that will call for a significant allocation of staff resources.  City Manager Allen pointed out each year he documents major accomplishments, revenue enhancements, major incentives, etc. and provides that to the City Council in his evaluation.  He stated he could go back and pull those and provide them to the Council to see if that meets the need.  He stated he tries to capture the things Mr. Regan is talking about and he would be glad to supply those reports.  Mayor Meeker suggested the City Manager pull those reports and circulate them to Council and see if that satisfies the concern.  He stated all City Council members are concerned about efficiency.  That is probably one of the reasons we got started on looking at ways to deal with solid waste.  Ms. Cowell pointed performance indicators are always helpful to her and pointed out the City staff does produce a booklet at budget time that outlines performance indicators and stated she would be glad to share those with Mr. Regan.  
Ms. Taliaferro pointed out on almost every agenda there budget amendments.  She stated in this reorganizational plan it talks about savings of money and questioned if the Council will see those savings in a budget amendment.  She pointed out the agenda indicates this reorganization would save over $100,000 but we are keeping the positions open and she does not understand how that will occur.  City Manager Allen pointed out there will not be budget amendment associated with this; however, next year when the Council sees the budget it will not include the positions that the reorganization plan eliminates.  The funds that are not expended because of the elimination of the positions or the positions being open will go into reserve and help balance next year’s budget.  Ms. Taliaferro questioned by not eliminate the positions now and if the City Manager needs more personnel that request can be made.  City Manager Allen pointed out we will keep the titles but we will de-fund the positions in next year’s budget.  Mayor Meeker pointed out just because something in the budget doesn’t mean it will be spent.  A significant piece of balancing the budget next year will be the reserves.  Ms. Taliaferro asked to be reminded when the Council goes through the proposed budget next year where these positions were and that they have been done away with so she could see the savings.  Mayor Meeker talked about the need to let the Manager run the City pointing out if the Manager feels he can do it with less positions that is good, but it is the Manager’s responsibility to run the day to day operations of the City.
Mr. Isley pointed out this discussion makes him more aware of the need to have a pre-pre-budget meeting.  He stated it is going to be a challenging year budget wise and anything the Council can do to help prepare early would be good.
City Attorney McCormick pointed out all of the reorganization items will require a number of code changes.  He stated if this reorganization is approved he will be coming back to the Council with the code changes.  Mayor Meeker moved approval of the reorganization as outlined.  His motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.

City Manager Allen pointed out the Budget and Economic Development Committee probably in its next meeting will began talking about facility fees.  He stated that is a good start on seeing what is coming and understanding the budget situation so that might be a helpful session for all council members to attend.  The comments were received.
REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION
PLANNING COMMISSION CONSENT AGENDA – APPROVED AS PRESENTED
Mayor Meeker presented the Planning Commission Consent Agenda indicating it would be handled in the same manner as the regular Consent Agenda.  He stated he had not received any requests to withdraw items from the Planning Commission Consent Agenda.  Ms. Taliaferro moved the Planning Commission recommendations as outlined be upheld.  Her motion was seconded by Mr. Crowder and roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  The items on the Planning Commission Consent Agenda were as follows.
REZONING Z-1-04 – ST. JAMES CHURCH ROAD - DENIED
This request is to rezone approximately 4.22 acres, currently zoned Residential-6.  The proposal is to rezone the property to Residential-10.

CR-10620 from the Planning Commission recommends that this request be denied.  Planning Commission recommendation upheld on Consent Agenda Taliaferro/Crowder – 8 ayes.
REZONING 10-04 – NORTH HARRINGTON STREET – APPROVED WITH CONDITIONS
This request is to rezone approximately 1.09 acres, currently zoned Neighborhood Business with Downtown Residential Housing Overlay District.  The proposal is to rezone the property to Business District Conditional Use with Downtown Residential Housing Overlay District.

CR-10621 from the Planning Commission recommends that this request be approved in accordance with conditions dated January 28, 2004.  Planning Commission recommendation upheld on Consent Agenda Taliaferro/Crowder – 8 ayes.  See Ordinance 566ZC545.
TC-1-04 – TREE CONSERVATION (EXTENSION OF TC-4-03) - APPROVED
This text change proposes to extend the sunset date of the interim tree preservation ordinance (TC-4-03) by six (6) months.  The new sunset date would be October 4, 2004.

CR-10622 from the Planning Commission recommends that this text change be approved.  Planning Commission recommendation upheld on Consent Agenda Taliaferro/Crowder – 8 ayes.  See Ordinance 567TC242.
SP-130-02 – HUDSON MEMORIAL PRESBYTERIAN CHURCH PARKING LOT EXPANSION – APPROVED WITH CONDITION
This request is to approve a 44 space off-site parking lot for a residential institution (church) on a 0.59 acre parcel, zoned Residential-4 in accordance with Code Section 10-2132.2(c)(1)i.  In November 2002 the City Council approved a special use permit (SU-4-02) for this proposal with a condition that the site plan receive final approval by the City Council.

Note that this plan was submitted for review prior to adoption of Text Change TC-4-03 requiring a 50’ undisturbed protective yard along thoroughfares unless a site plan is otherwise approved by Planning Commission or City Council in accordance with Code Section 10-2132.2 (c)(1)k.

CR-10623 from the Planning Commission recommends approval with conditions.  Planning Commission recommendation upheld on Consent Agenda Taliaferro/Crowder – 8 ayes.
SP-112-03 – SIGNATURE GARDEN SHOPPING AREA AT BRIER CREEK – APPROVED WITH CONDITION
This request is to approve a shopping area consisting of two buildings of 77,407 square feet total located on a 13.77 acre parcel zoned Thoroughfare CUD and Special Highway Overlay District-2.  This site is located within 400 feet of a residential use or zone.  This site is located on a major thoroughfare (I-540) and the proposed street protective yard varies from 65’ to 95’ width.

CR-10624 from the Planning Commission recommends approval with conditions.  Planning Commission recommendation upheld on Consent Agenda Taliaferro/Crowder – 8 ayes.
REZONING Z-1-04 – ST. JAMES CHURCH ROAD – REQUEST FOR WAIVER OF TWO-YEAR WAITING PERIOD - APPROVED
This request is for a waiver of the 2-year waiting period to allow the owner to resubmit a rezoning petition for the May 18, 2004 public hearing.

CR-10625 from the Planning Commission recommends that this request be approved.  Planning Commission recommendation upheld on Consent Agenda Taliaferro/Crowder – 8 ayes.
END OF PLANNING COMMISSION CONSENT AGENDA
REZONING Z-43-03 – ROCK QUARRY ROAD CONDITIONAL USE; MP-1-03 – OLDE TOWNE MASTER PLAN – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE
Rezoning Z-43-03 is a request is to rezone approximately 601 acres, currently zoned Residential-4, Residential-6 Conditional Use and Residential-10.  The proposal is to rezone the property to Residential-6 Conditional Use with Planned Development Conditional Use Overlay District (MP-1-03).

CR-10618 from the Planning Commission recommends that this request be approved in accordance with zoning conditions dated November 3, 2004 and the Olde Towne Master Plan Document dated January 19, 2004; and that the Comprehensive Plan be amended to re-designate the Neighborhood Center located at this intersection as a Village Center, and that the Residential Community Focus Area located at the intersection of Rock Quarry Road and Sunnybrook Road be re-designated as a Neighborhood Center.
MP-1-03 is a request to propose a Planned Development of approximately 601 acres, currently zoned Residential-4, Residential-6 Conditional Use and Residential-10.  The proposal is to rezone the property to Residential-6 Conditional Use with Planned Development Conditional Use Overlay District (MP-1-03).Southeast / Southeast request.  The Master Plan document is dated January 19th, 2004.

CR-10619 from the Planning Commission recommends approval with conditions.
Planning Director Chapman pointed out these are related cases.  It covers the rezoning and the master cover for over 600± acres on Rock Quarry Road.  The proposal is for a mixed use development.  He explained the location and the Planning Commission discussion.  Mayor Meeker questioned the 2 negative votes.  Planning Director Chapman pointed out he thought the concerns related to design features of the commercial area and the private/public streets.  Mayor Meeker asked about the funding for the school with Planning Director Chapman pointing out that is not a part of this request.
Mr. Crowder suggested that the items go to the Comprehensive Planning Committee briefly speaking about concern relative to the village center.  Mr. West agreed the item should go to Committee and pointed out he hopes they Council will pay close attention to the traffic in the area.  He stated he knows there has been a traffic impact analysis but he feels we should look at the total network of the roads, interconnectivity, traffic flow, etc.  He pointed out they are having traffic problems in the area already and we must pay close attention.
Planning Director Chapman talked about new conditions and the technical requirements of when they will be officially presented.  He stated he understands there are some slight changes proposed to the conditions but those haven’t been formally received by the City.  He stated it is appropriate to send this item to Committee but wanted it clarified as to when the 15 day period for changing conditions would start.  He stated it is his opinion the 15 day period would not start until the signed conditions are received by the City.  Mr. Crowder questioned if the item should be before Council if the conditions have not been received with Planning Director Chapman pointing out he does not think the changes are substantial.  Mr. West pointed out he had heard some questions relative to the area between this location and Sunnybrook Road and whether the urban design guidelines are being met.  He questioned if there is a need for some type corridor plan related to this and other focus areas in the general vicinity.  Planning Director Chapman pointed out there was some discussion about that in Committee.  Mr. West also talked about the collector street pointing out no one has a problem with the street as it is felt it is needed, but there is some concern as to the alignment as it comes into the subdivision.  By consensus the two items were referred to Comprehensive Planning Committee.
SPECIAL ITEMS
SOLID WASTE COLLECTION PROGRAM – QUESTIONS POSED – ITEM TO BE PLACED ON FEBRUARY 17 AGENDA
During the January 20, 2004 Council meeting, a report was presented on the Curbside Solid Waste Collection Pilot Program.  Councilors also received a recommendation from Administration for implementation of curbside solid waste collection citywide.  Questions were asked and it was directed that the item be placed on this agenda to receive a report from Administration and consider further action.  Mayor Meeker asked that all Council members voice their questions and allow Administration an opportunity to respond and hopefully the Council will make a decision on this issue within the next two meetings so that if there are changes they could be made in time to be incorporated in the next budget.
Mayor Meeker questioned if in the information provided to Council on the cost or savings for once a week back yard is assuming recycling every week or every other week.  City Manager Allen pointed out Administration just looked at the garbage collection saving of going to once a week back yard pickup and did not figure in the recycling changes.  Mayor Meeker asked to be provided the additional cost for recycling every week.  Mr. Crowder asked that Council be provided a breakdown of the cost so the Council can understand where the potential savings are, that is the breakdown on the cost of recycling every week, once a week back yard pickup, the various options.  Ms. Cowell questioned if in scenario #1 in the information provided to the Council could include information as it relates to workers comp.  Ms. Taliaferro asked that Administration make sure that in recycling once a week, savings related to the landfill are included in the cost estimates and in combination with once a week back yard pickup.  She also voiced concern about how townhouses will be treated, pointing out townhouses are a specific challenge or opportunity.  She pointed out there are a lot of townhouses in her district that will be affected, pointing out they are paying fees and she has some real concerns about how townhouses will be treated.  City Manager Allen pointed out townhouses are a concern.  He stated we will have to custom a system to deal with townhouses and work out a plan.  He stated there is not going to be one plan that will solve all of the problems because of the various designs and layouts of townhouses.  He stated we will do some customization.  He stated there will be other challenges or opportunities relating to townhomes such as terrain, street width, etc.  He stated that is in the 15 percent.  Ms. Taliaferro pointed out it looks like if we went to a City-wide semi-automatic system that would give more opportunities to customize and address many of the concerns.
Mayor Meeker questioned if it is felt there will be savings as it relates to workman’s comp or less injuries if we go to curbside pickup with City Manager Allen pointing out that would be true.  There would be fewer injuries as we would have fewer personnel and they wouldn’t be involved in the manual process of back yard pickup.  Mayor Meeker asked for information on savings on workman’s comp if we go to curbside.  Mr. West questioned what services will remain the same and what services will be changed with City Manager Allen going through the proposals.  He stated we are dealing with three services, garbage pickup, recycling and yard waste.  There would be no change in yard waste.  It would be picked up at the same time as the garbage and the recycling.  Recycling would to once a week and be picked up the same day.
Mr. West stated he is not sure if we have done a good job communicating what is proposed.  He stated in looking at the savings we need to compare like entities but it seems we are lumping everything together and it is hard to understand the savings, what is proposed, etc.
Ms. Taliaferro pointed out we currently have curbside trash pickup once a week.  She questioned if that would be continued and pointed out a lot of times there are items that will not fit into the containers and questioned how they will be picked up.  She pointed out she has received complaints that it is not being picked up now and wonders how the items that will not fit in containers will be handled under the proposal.  Ms. Taliaferro also expressed concerns over the random survey pointing out she would like to see every household surveyed.  She pointed out she had searched the web to see if there was a questionnaire that the general public could respond to.  She stated she has concerns about changing the system without giving everyone an opportunity to comment.  She feels we need to get the public involved.  City Manager Allen pointed out the City has received a tremendous amount of comments and all have been recorded and those could be provided to the Council.  He stated as far as surveying every household that would be too expensive, hard to verify and people would be commenting on something that would be hearsay as they didn’t have the experience in the pilot program, that is why the City had a pilot program and surveyed the people in the pilot so that the comments would be based on experience not perception.
Mr. Crowder pointed out in the University Park area between the 300 and 400 block of Chamberlain there is a mountain of trash at the curb which has been there for quite sometime and questioned how that can be handled.  Ms. Cowell stated as chair of the Public Works Committee, she wanted to make sure everyone has an opportunity to tour the pilot site.  She pointed out in addition there is a recycling processing facility in town that Council members may want to tour.  She stated she would be happy to work with anyone to make sure they have those opportunities.  Ms. Cowell pointed out members of the task force are present and questioned if they had comments to make.  Mr. McCrodden stated he would be glad to answer questions.  Mr. Isley pointed out in the information provided to Council it talks about the estimate annual savings and pointed out FY 2005 the estimated annual savings is $20,200,000 based on assumptions as outlined.  The memo goes on to indicate the annual savings of curbside program represents about 18 percent of this total and that the savings maybe used to hire enforcement staff to oversee an ordinance requiring people to remove their carts from the curb.  He questioned if the City’s going to spend that much on policing enforcement.  City Manager Allen indicated it could have been worded better to say some of the savings could be used.
Mr. Hunt pointed out he is intrigued by the information about putting wheels on the recycling cart and questioned how and if that would work with the City Manager pointing out Administration would be happy to provide a demonstration.
Mr. Regan pointed out at the last meeting he asked for a study of possible privatization pointing out he didn’t mean to bid out the service, he meant getting out of the business.  He stated Administration doesn’t recommend a review of privatization and Administration had indicated that the City should be more competitive in this arena because of lower capital dept cost and not building in a profit unlike the private sector.  He stated to him with that logic the municipalities could take over the entire economy.  He questioned if the City is sure privatization would be more expensive.  Mayor Meeker questioned if Mr. Regan is talking about each person going out on their own and negotiating for their garbage pickup.  He questioned if Mr. Regan knew of any other city that does it that way.  Mr. Regan stated he is just asking the questions to determine if we know whether it would or would not work.  He is not saying it would be cheaper he is just questioning the possibility of looking at that avenue.  City Manager Allen explained how the City handles commercial contracts.  He stated he believes garbage pickup is a City core service just like police and fire.  The City does have the advantage in scale and not having to build in a profit margin.  He stated he feels we should determine the level of service before looking at privatization to determine if there is a more efficient model.  Ms. Cowell pointed out the City did privatize commercial garbage pickup in the 90’s and she believes the cost did go up with Mayor Meeker pointing out it increased dramatically.  Mr. Regan pointed out he was not presuming anything.  He just thought it would be good to look into that possibility and he is disappointed that Administration did not want to do that and the Council did not get a report.  He stated if we are going through this big change he feels we owe it to the citizens to look at every avenue and he is just requesting information as we do not have the data on the various models.  Mayor Meeker pointed out contracting out the service will probably make the price go up.  Mr. Regan stated he thought it was a legitimate question to ask about that possibility with Ms. Cowell agreeing it is a legitimate question.  City Manager Allen again stated Administration would like for the Council to set a level of service and then we could look to see if there are other models.  He stated it would be a sizeable about amount of work to look into privatization unless we know the level of service.  He stated there are models out there that the City could take a look at.  Mr. Regan pointed out this is the second time tonight that he got the response that something would take a tremendous amount of staff time.  He pointed out he is talking about basic productivity and privatization of one of our services.  He feels that it is staff’s responsibility to provide the information.  The Council is suppose to be setting vision and if it take staff time to provide needed information so be it.  He feels we should look at all of the options.  Mayor Meeker pointed out staff had provided guidance and a recommendation.
Ms. Taliaferro pointed out the City Manager says we need to set the level of service and pointed out she feels we need some more information as to what level of service the citizens expect and to ask the Council to determine the level of service without all of the information she feels is wrong.  She talked about once a week back yard pickup and questioned what cities provide what option.  She stated she thinks part of the discussion is about options and she would be interested in knowing what options are available.  She talked about the entire city being the semi-automatic rather than just the 15 percent and whether that is a possibility and the citizen or the collector could roll the cart out.  Mayor Meeker pointed out it seems that everyone likes the same day service.  They are talking about change to be more efficient.
It was agreed to hold the item and ask Administration to respond to the questions and place the item on the February 17 Agenda for further consideration.

REPORT AND RECOMMENDATION OF THE CITY MANAGER
CONVENTION CENTER PROJECT – CONSTRUCTION MANAGER AT RISK – TO BE PLACED ON FEBRUARY 17 AGENDA OR SPECIAL MEETING TO BE CALLED
Pursuant to City Standard Procedures for Qualifications Based Consultant Selections and NC General Statutes for Construction Manager at Risk projects, a public announcement was made, solicitations were sent to nineteen CM @ Risk Firms, a pre-proposal meeting was attended by thirteen firms. Six teams, consisting of nine firms, submitted qualification packages for evaluation and consideration.  An evaluation team consisting of City and County staff representatives, plus representatives of O’Brien Atkins and Clearscapes, the local architect of record, evaluated submittals, and conducted interviews. The evaluation team unanimously recommends that the top ranked firm be selected to participate in the next step of estimating the project costs based on programming and conceptual design of the proposed Convention Center facility currently underway with the design team.

Recommendation:  Authorize Administration to begin negotiation of a contract with the following firms in the order listed for pre-design Construction Management services leading toward development of a Guaranteed Maximum Price:
1.  Skanska – Barnhill Contracting

2.  Clancy and Theys – Mortenson

3.  Bovis Lend Lease

The contract will be submitted subsequently for approval.
City Manager Allen explained the issue.  Mayor Meeker pointed out a member of his law firm in Charlotte has represented Skanska but in an unrelated matter.  He stated he understands there will be no conflict for him to participate in this matter with the City Attorney agreeing.
Mr. Hunt asked about having a forum similar to what the Council did in choosing the hotel developer, that is have all three of the firms present so that the Council could ask questions.  He stated he did not see anything about the financial strength of the various entities pointing out he knows they are probably financially strong but he would like to see some information.  He stated he it would be good for the City Council to have representative of these three companies appear and respond to questions.
Ms. Taliaferro pointed out the only thing in the agenda packet was the proposal from Shanska-Barnhill.  She stated she would like to be able to compare the companies.  She does not have the information to do so.  She stated she has concern about trying to keep this local but she would mainly like to hear more about the three proposals.  Mayor Meeker suggested that Council be provided the proposals and have the companies available to answer questions.  Brief discussion took place on he timing with the City Manager pointing out we need to have the group on board today and if the Council takes action to designate the construction manager at risk he would ask them to start working with architect immediately.  Discussion took place as to what process Administration followed in making the recommendation and the time that was involved.  Various Council members asked for more information on the three proposals.  Mayor Meeker suggested Administration provide some information on the three proposals and what criteria was used and why they were ranked in the order they were ranked.  City Manager Allen pointed out it would be difficult to do that in a public session and talked about the process that was used.  Mr. Hunt suggested Administration simply provide the Council with the information that was provided to them so the Council would have an opportunity to review that and then have an opportunity to ask questions.  The possibility of placing this item on the next agenda and the problems that two week delay would cause was talked about.  Mayor Meeker suggested that a special meeting be scheduled to receive additional information from Administration and have the three proposals available for questions.  City Manager Allen pointed out that would be fine but the Council would not be getting a full presentations.  The Council would not have an opportunity to meet all of the people involved.  There would be many aspects of the proposals that the Council would not have an opportunity to review if the companies are not going to have an opportunity to make a full presentation.  Mr. West questioned if it is possible to get an executive summary of the various presentations that were made so the Council would have an opportunity to know what criteria was used, etc.  He talked about proposals that the Budget and Economic Development Committee sees that outline the information and criteria used in making the recommendations, etc.  He again asked if there could be some type condensed version of the information.  City Manager Allen pointed out staff could provide that but it will not give the Council the whole process.  He talked about the professional service selection process and what goes into that, pointing out it is difficult to do an executive summary when there is so much involved.
Mr. Isley questioned if any of the three companies could to the job adequately with City Manager p0ointing out they could.  He stated it would probably be best to narrow it down to the top two if the Council wants to have further discussions or presentations.
Mr. Isley moved that Clancy and Theys – Mortenson be selected.  He stated he likes to have the local presence and rather than to delay until the next meeting he feels we should move forward.  He stated if the City Manager is comfortable with Clancy and Theys he feels we should move forward and not waste the time.  There was no second.
Mayor Meeker suggested cutting the recommendation to the top two and the Council be provided as much information on those two proposals as possible, how, what criteria Administration used in making the recommendation including financial information etc.  Representatives of the two firms could be available to answer questions.  It was agreed to place this on the next agenda as a special item; however, if possible a special meeting will be scheduled probably Monday around 5:00 p.m. to consider this item further to avoid more delay.
CONVENTION CENTER – CERTIFICATES OF PARTICIPATIONS – VARIOUS ACTIONS TAKEN
To proceed with the first phase of the financing for the acquisition and construction of the convention center, it is necessary for Council to pass resolutions, 1. making certain findings and determinations relating to a master installment financing agreement and approving and authorizing the execution and delivery of certain related documents including authorizing the City to enter into related interest rate swap agreements; 2. authorizing the execution and delivery of a first supplemental agreement for the first phase of the financing and approving and authorizing the execution and delivery of certain documents in connection with the sale of not to exceed $55,000,000 COPS by the Walnut Creek Financing Assistance Corporation to finance the first phase and; 3. appointing members to the Board of Directors of the Walnut Creek Financing Assistance Corporation.

Recommendation:  Approve the above actions as recommended.  City Manager Allen explained the item.  He pointed out Administration recommends that City Attorney McCormick, Bob Monroe and Attorney Charles Francis be appointed as members to the Board of Directors of the Walnut Creek Finance and Assistance Corporation.
Mayor Meeker suggested taking these issues separately because of his firm’s involvement in a phase of the financing.

City Manager Allen explained the proposal pointing out the Certificates of Participation we are talking about at this point are for the convention center.  The City Council has already approved the master agreement and this is the first step utilizing that agreement.  Mr. Hunt stated as he understands if we went to the market today we would see approximately 4 ¾ interest for financing and that is what we are proposing for $55 million of convention center financing.  He questioned if we are hedging the rest of the financing.  City Manager Allen pointed out we are talking about some fixed rate and variable rate.  This $55 million is the variable rate part.  Mr. Hunt questioned if we’re passing up the opportunity to fix the rest of the financing at 4 ¾ and if we are talking about hedging for a better market with the City Manager pointing out there different market products available.  The cost of the fixed rate for the remainder of the money needed was talked about briefly with it being pointed out that would be brought back to Council.  Mayor Meeker moved approval of items 1 and 3.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.  See Resolutions 960 and 974.

Mayor Meeker pointed out he had made a disclosure on item 2 pointing out he had asked to be excused and so moved.  His motion was seconded by Mr. Crowder and put to a vote which passed unanimously.  Mayor Meeker left the room.  Mayor Pro Tem West took the chair.  Ms. Cowell moved approval of item 2.  Her motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative except Mr. Regan who voted in the negative and the Mayor who was excused from participation.  Mayor Pro Tem West ruled the motion adopted on a 6-1 vote.  See Resolution 961.

WASTEWATER TREATMENT SYSTEM – SUBDIVISIONS IN WAKE COUNTY – LETTER OF OPPOSITION AUTHORIZED; DELIVERY OF LETTER TO BE HELD
Two residential subdivisions are proposed for development in Eastern Wake County that will utilize an innovative lagoon spray irrigation system for private wastewater treatment.  The subdivisions are located outside of the City’s current and future water and sewer service areas and outside of the current and future service areas of Knightdale, Wendell and Zebulon.  The use of a private wastewater treatment system such as this one has not occurred in our area before and has raised concerns about what will happen if the proposed system fails.  City Council requested a staff review and recommendation.

Recommendation:  The City’s concerns should be conveyed to Wake County and the Division of Water Quality, with the understanding that the City will not accept any wastewater from these developments in the future, if the proposed lagoon systems fail to operate properly.

City Manager Allen explained the request.  Mr. Crowder talked about these experimental systems and the fact the City should not put itself in the position of having to take over these experimental systems.  Mayor Meeker moved the City oppose the use of this experimental system and send a letter as recommended that the City would not accept any wastewater from these developments in the future if the proposed lagoon systems fail to operate properly.  His motion was seconded by Ms. Cowell who pointed out it seems as if they want to have their cake and eat it too as she feels if these systems failed they will come to the City and ask the City to bail them out.  Ms. Taliaferro asked if the two subdivisions are in the long-range urban service area with the City Manager pointing out they are not in our service area.  Mayor Meeker spoke about the preliminary discussions about merger with Knightdale.  The motion as stated was put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

During the night portion of the meeting Greg Ferguson, 5660 Six Forks Road, indicated earlier in the day the City Council authorize the City Manager to send a letter to the County Manager and DWQ that the City would not take over the utilities in these subdivisions if failure occurs.  He stated he knew there was concern about the financial failure as well as physical failure.  He stated given the amount of time and information the Council had he too would have voted the same way the Council did.  He stated what had not come out is information on their plans and the fact that they have contracted with one of the largest companies in the United States.  He told about their assets and the financial stability of the company.  He told of work they are doing in developing the subdivision including widening of roads, etc.  He asked that the Council hold off delivering the letter of opposition so that he can provide more information about the project.  He stated he is not in opposition to the original intent of the letter as outlined on the agenda that the City will not accept any wastewater from these developments in the future if the proposed lagoon systems fail to operate properly.  He has no problem with that type letter being sent; however, he would like an opportunity to provide the Council with information before they include in the letter that the City of Raleigh opposes this type system.
Mayor Meeker pointed the County will have their hearing on February 16.  He asked Administration to hold off sending the letter and provide Mr. Ferguson an opportunity to provide additional information no later than Friday of this week and at that time the Mayor would poll the City Council as to whether to send the letter forward.
INFORMATION TECHNOLOGY - PARTNERSHIP WITH SAGES NETWORK – TO BE PLACED ON FEBRUARY 17 AGENDA AS A SPECIAL ITEM
City staff has been working on a proposed partnership with Sages Network (a contractor to the Information Technology Department) to re-write the Integrated Raleigh Information system (IRIS) software which is the backbone of our development and permitting systems.  We have taken a more entrepreneurial approach and would like to review a proposed partnership agreement with the Budget and Economic Development Committee.  The City Attorney is reviewing the documents.

Recommendation:  Refer this item to the Budget and Economic Development Committee.  City Manager Allen explained the proposal.  Mr. Crowder moved approval.  His motion was seconded by Mayor Meeker.  Ms. Taliaferro expressed concern pointing out she would like additional information on the time frame, expenses, terms of the contract etc.  She stated there was no backup in the agenda packet and she needed more information and she would like for the information to be brought back to the full City Council rather than a Committee.  Ms. Taliaferro moved the item be placed on the February 17 agenda as a special item and additional information be provided.  Her motion was seconded by Mr. Regan and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

CONVENTION CENTER PROGRAMMING – JOINT MEETING WITH COUNTY COMMISSIONERS - ANNOUNCED
City Manager Allen pointed out it has been agreed by the Council and the County Commissioners to hold a joint meeting on February 24 at 6:00 p.m. in the convention center to consider the convention center programming.  He stated dinner would be a 6:00 p.m. and the meeting would start at approximately 6:45 p.m.  The information was received.
LEASE AGREEMENT – ONE EXCHANGE PLAZA – APPROVED; CITY MANAGER AUTHORIZED TO NEGOTIATE AND INTER INTO FUTURE LEASES CONDITIONALLY
City Manager Allen explained a lease has been presented by Dillon Commercial Real Estate Services for Suite 707, consisting of 2,876 square feet, in One Exchange Plaza.  The proposed tenant is the North Carolina Association of community Development Corporations, Inc. (NCACDC), a 501-3C organization.  The term of the lease would be for three years, with a renewal option possible after three years under terms mutually agreed upon by the City and NCACDC.  The rent would begin at $15.25/sf for the first year, and then escalate to $15.75/sf for the second, and $16.25 for the third year.  Staff and Phillips Architecture have reviewed the request and concur with the rental of this space to NCACDC.
On January 6, 2004 Council authorized a Lease Service Agreement with Dillon Commercial Real Estate Services for one Exchange Plaza.  As part of that Council item, a request for authorization for the City Manager to negotiate and approve individual leases in the One Exchange Plaza building was inadvertently omitted.  As a means of expediting the response time to the leasing agent regarding prospective tenants’ requests in the building, a request is made at this time to allow the City Manager authorization to negotiate and approve future leases in the building.
Recommendation:
1. Approval of the lease agreement with the NCACDC under terms outlined above.
2. Approval to allow the City Manager authorization to negotiate and approve future leases in the One Exchange Plaza building.

Mr. Crowder asked about the thought process of moving City employees and departments to One Exchange Plaza.  He stated he would like additional information as to who is moving where, time frame, etc.  Mayor Meeker pointed out this is part of a 3 or 4 step process.  He stated the previous City Council approved the process but the new City Council members haven’t had an opportunity to hear that information.  Ms. Taliaferro moved the City Manager be authorized to move ahead with the lease and to authorize the City Manager to negotiate future leases without having to come back to Council as long as the leases are at or near market value.  Her motion was seconded by Mayor Meeker.  Mr. Isley stated as he understands the City Manager would not be bringing the leases back to the Council but we want to make sure we have competitive leases.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE GREATER RALEIGH CHAMBER OF COMMERCE
CITY’S ECONOMIC DEVELOPMENT PROGRAM – QUARTERLY REPORT RECEIVED
Ken Atkins pointed out Council members received information in their agenda packet concerning prospect activity, community economic development support, the Raleigh 4U web page and visitors information, new projects and prospect visits.  He pointed out the top five locations of visitors to the website included the USA, Canada, Sweden, Germany and UK.  As far as US visitors to the website Virginia tops the list followed by North Carolina, California, Georgia and Colorado.  He talked about the Raleigh 4U.com redesign and highlights.  He presented an overview of the 2003-2004 budget, pointing out the Council will receive an update on a quarterly basis.
Mr. Crowder asked about active projects and whether they are tracked by districts of the City with Mr. Atkins pointing out they do not tract the number of visits, calls, etc. by areas of the City.  No further action was taken.
REPORT AND RECOMMENDATION OF THE ARTS COMMISSION
PUBLIC ART POLICY AND GUIDELINES - APPROVED

Jamie Ramsey made the following presentation:

I am a recent former 6 year member of the Parks, Recreation and Greenway Advisory Board, Beth Yerxa of the Arts Commission and I are here to present to you the draft Public Art Policy and Guidelines requested by Council – 

Copies of these documents, along with a cover memo, should be in your packet.
The proposed documents were developed by a joint task force of the:

· Parks and Recreation Department staff 

· Parks, Recreation and Greenway Advisory Board members

· Arts Commission members and staff 

· An Appearance Commission member, and

· The Executive Director of the United Arts Council of Raleigh and Wake County 

Some of these task force members are here today, and I’d like to ask them to stand.  The membership of the task force is described on page 4 of the cover memo.

I would like to recognize Melinda Baran, chair of the Arts Commission, who is here also.
Everyone on this joint task force pitched in over a year and a half – there were many meetings, drafts and iterations to get to the final product we are presenting today.
I will review highlights of the policy for you:

· First, the City does not currently have a comprehensive inventory of the works of art it owns – this policy will institute a system for cataloguing and maintaining the City’s art.

· The proposed policy will provide a consistent application, review, and approval process for public art proposals. 

· It will ensure that all potential stakeholders affected by the acceptance or placement of a work of art be meaningfully involved early in the decision making process of accepting a work of art – including the public, relevant City Departments and Commissions, and others.

· City Council will retain ultimate authority over decisions regarding public art, and will be able to make decisions in a more informed way because all the information and comments needed will be provided in advance.

· In accordance with City Code, the lead responsibilities of this policy are appropriately located within the Arts Commission – to be carried out by the Executive Director of the Arts Commission for now -- or a Public Art Director if at some point in the future public art proposals become much more frequent.  All parties at the Arts Commission are in agreement with this arrangement.

· Currently the City has no policies or procedures related to relocating, storing, appraising or deaccessioning art – so the management of the City’s public art collection will be greatly assisted by the guidelines at the back of your packet for this purpose.

· Maintenance of public art was a concern of ours from the beginning.  We want to encourage more public art, but also plan for its maintenance  -- we have been working with the goal that no additional duties will fall on the Parks and Recreation Dept. without additional resources to help them.  In our conversation with Mr. Allen, he said maintenance is ultimately his responsibility – so it was written into the guidelines that way. 

· The policy only applies to works of art valued at more than $2500 that are not part of art shows and exhibitions sponsored by any City agency and that are in existence for 6 months or less.  This will ensure that the Arts staff at the Commission and the Parks and Recreation Department won’t be restricted in doing programming of shows and exhibitions.

The Arts Commission, the Parks, Recreation and Greenway Advisory Board, and the Appearance Commission have all unanimously approved and support the two documents we are bringing you today and ask that you adopt them. 

The Boards feel that the proposed policy will only be effective if it is applied to all art projects meeting the policy’s definition – therefore, we recommend that the City Code be revised to include a provision requiring application of this policy.
There are three related recommendations of the task force and the citizen advisory commissions that I would like to call to your attention on page 3 of the cover memo.

In addition to adopting and codifying the policy, we also request that you take action to approve these recommendations.

The first is related to maintenance, and suggests that the City budget and plan for public art maintenance responsibilities.

The second recommends that the Arts Commission address the need for a public art master plan for the City, as well as provide you with recommendations regarding a source of funding for the City’s public art program.

The third asks that public art be included as an element of future park master plans.

Thank you very much for your time and consideration – this joint task force has tried to respond to the Council’s request as thoroughly as possible.  

We appreciate the opportunity to help the City take steps to enhance our City’s character and livability through public art.

We would be happy to entertain questions – 

Mr. Crowder questioned who would determine if a public art project task force is needed and how that would work.  Ms. Ramsey pointed out that would be up to CORAC with Ms. Ramsey and Ms. Yerxa explaining the process.  Mr. Crowder stated he understands the reasons why, he was just wondering how the process would work.  In response to questioning from Ms. Taliaferro it was pointed out the City presently has an Arts Director Linda Rae Hall.  Ms. Taliaferro complimented the group for a job well done, pointing out she feels it is a policy we have needed for sometime.
In response to questions about maintenance issues, City Manager Allen pointed out art objects would simple compete with the many other things the City maintains.  He talked about the proposal submitted by the group, pointing out he feels they developed a good balance and from staff standpoint, endorsement of the new program is recommended.  A look at the maintenance issue will take place when deciding whether an object should or could be accepted.  Ms. Yerxa pointed out that is a part of the program as the group will ask what it would cost to maintain and that would be figured in as to whether the City would accept an object or not.
Comments took place as to whether the Council was ready to move forward or whether this should be studied in Committee.  Ms. Cowell moved approval of the policy as presented.  Her motion was seconded by Mr. Crowder and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Ms. Ramsey questioned the need to codify the procedure pointing out they want to make sure it is followed.  City Manager Allen pointed out we normally do policies such as this by resolution.  He doesn’t think it is necessary to put it in the Code.
REPORT AND RECOMMENDATION OF THE PARKS, RECREATION AND GREENWAY ADVISORY BOARD

MILLBROOK EXCHANGE TENNIS CENTER – PLAQUE - AUTHORIZED
On January 15, 2004, Randy Ray, Recreation Superintendent of the Parks and Recreation Department, asked the Parks, Recreation and Greenway Advisory Board to support the request from the Raleigh Tennis Community, Raleigh Tennis Foundation and the City of Raleigh to place a plaque at Millbrook Exchange Tennis Center that acknowledges Cy King’s contribution for the last 30 years as the City’s only Tennis Supervisor. The Board voted unanimously to forward the signage recommendation to City Council for consideration.  Materials are in the agenda packet.
PARKS AND RECREATION – FEES AND CHARGES – APPROVED; INFORMATION ON NONRESIDENT FEES - REQUESTED
The Parks, Recreation and Greenway Advisory Board annually reviews the fees and charges recommendation for use of facilities managed by the Parks and Recreation Department.  A special Ad Hoc Committee of the Board met and reviewed staff recommendations on January 12, 2004.  On January 15, 2004 the committee presented its recommendations to the Board.  The Board voted unanimously to ask the Council to approve and adopt the 2004-05 Fees and Charges Schedule.
Mr. Crowder pointed out he was amazed at how low a lot of the fees are.  In response to questioning Jan Kirshbaum, Parks, Recreation and Greenway Advisory Board member, indicated there are some changes but they are very modest.  She stated probably the most evident change is a slight increase in fees at Pullen and Chavis as it relates to rides pointing out they would go from 75 cents to a $1.00.
Mr. Crowder questioned how we address non-residents’ use of the parks and parks facilities.  Ms. Kirshbaum pointed out there are some differences in the fees as it relates to team activity.  Mr. Crowder asked that the Council be provided information on how non-city resident fees are figured or how that works as it relates to rides, reservations, etc.  Mr. Regan pointed out in the garbage and permit fees, Administration talked about making the fees closer to actual cost.  He questioned if we have any idea if the Parks and Recreation fees come close to covering the actual cost.  City Manager Allen pointed out in the Parks and Recreation fees it probably covers less than 10 percent of the actual cost.  Ms. Taliaferro stated she though it was a good idea that we had gone back to half-day charges rather than hourly charges as it relates to picnic shelters, etc.  Ms. Taliaferro moved approval of the fees and charges as presented.  Her motion was seconded by Ms. Cowell and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
SOUTHEAST RALEIGH ASSEMBLY – REPORTS RECEIVED
Mayor Meeker reported the Budget and Economic Development Committee received a report on PaceSetters and Raleigh Area Development Authority.  The Committee asked that the report be provided to the full Council (copies were in the agenda packet) and that the item be held in Committee for review in approximately six months.  The reports were received without comment.
WATER BILL – 5505 DAYWOOD COURT – SOLUTION APPROVED
Mayor Meeker reported the Budget and Economic Development Committee reviewed the request relating to the water bill at 5505 Daywood Court and could find no precedent or authority for reducing the bill.  Mayor Meeker stated he would pay one-half of the excessive bill from his campaign funds.  The Committee recommends that the remainder of the bill be spread out over a six month period for payment by the property owner.  Mayor Meeker stated his campaign has paid ½ of the bill.  He stated he does not mean for this action to be a new policy or set a precedent; however, Mr. Kiwanuka-Tondo is new to the community and new to the country and did not understand all of the responsibilities.  Mayor Meeker’s motion was seconded by Ms. Cowell and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

ALLIANCE FOR MEDICAL MINISTRY – FUNDING REQUEST – REMOVED WITH NO ACTION
Mayor Meeker reported the Budget and Economic Development Committee recommends that the funding request from Alliance for Medical Ministry be removed from the agenda and to encourage the group to go through the Human Services funding procedure.  Without discussion it was agreed to remove the item from the agenda.
SISTER CITY ASSOCIATION – CITY TO PAY DUES FOR SISTER CITY INTERNATIONAL
Mayor Meeker reported the Budget and Economic Development Committee recommends that the City pay the $775 dues for Sister City International with the source of funds being City Council Contingency.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Taliaferro.  Mayor Meeker pointed out the City did pay these dues but for some reason a few years back it was dropped.  He stated the City does participate in this organization.  Mr. Regan questioned how the taxpayers benefit.  Mayor Meeker pointed out the City of Raleigh has a number of sister cities.  He stated he does not know that one could look to a specific item as a benefit.  He stated we do get visits from delegations from the various sister cities and sometimes representatives from Raleigh visit the sister cities as our expense.  Mr. Regan stated he feels there needs to be good compelling reason to spend taxpayers’ money.  Various Council members stated they felt this group helps enhance our image, provide cultural exchange and there is a benefit.  Ms. Cowell talked about the international exchange pointing out it is a nice way to learn about other cities in the world.  She feels it is a benefit.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.  See Ordinance 565TF11.

FEDERAL LEGISLATIVE AGENDA – APPROVED AS AMENDED; CITY TO CONTINUE CONTRACT WITH CAPITOL LINK
Mayor Meeker reported the Budget and Economic Development Committee recommends approval of the FY 2005 Federal Agenda Priorities with the amendment that Raleigh Area Redevelopment Authority funding be added.

By split vote, the Committee recommends that the City continue the contract with Capitol Link as our Federal Legislative Lobbyist.  Mr. Isley moved both recommendations be upheld.  His motion was seconded by Mr. Crowder.  Mr. Regan talked about his overall global philosophy pointing out when the Council took an oath to become council members, part of that oath talked about upholding the United States Constitution.  He talked about the 10th amendment to the Constitution and authorities granted to the Federal government.  He stated irrespective of some Supreme Court decisions, he feels the Constitution is very clear.  Many of the things on the Federal legislative agenda are things that he does not feel the City should be asking the Federal government to provide nor should do they have the authorities to give money for those purposes.  He stated he would love to have as much money as possible but he took a sworn oath and some of the things he just does not feel it is right to ask for money.  He stated as far as police and fire training facility is concern he could justify that as that is a part of the national defense but other things such as regional rail he does not feel right about asking the Federal government to provide money.  He feels we would be aiding and abetting breaking the Constitution and it just does not fit.  Mayor Meeker talked about the Supreme Court’s ability to interpret the Constitution pointing out he does not feel this City Council should second guess their ability.  Issues on the Federal legislative agenda and what the City has received Federal funds for in the past was talked about.  Mayor Meeker stated when you know that the other communities are getting money for these issues he feels it would be wrong for the City not to ask for money for our citizens.  Mr. Regan pointed out he understands what is being said but the City tries to set examples and he feels we should set an example of upholding the Constitution and fulfilling the oath of office.  The writing and the adoption of the Constitution and how it was designed and crafted was talked about by Mr. West who pointed out when that occurred black people were not even considered.  Mr. Regan pointed out that is why there is a way to amend the Constitution.  He applauds the amendments that were made to address problems, but he does not feel amendments have been made that allows the Federal government to fund some of the things the City is asking for.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.

COMMUNITY DEVELOPMENT – CITYWIDE HOMEOWNERSHIP LOAN PROGRAM – AMENDED; ADMINISTRATION TO PROVIDE INFORMATION
Mayor Meeker reported the Budget and Economic Development Committee recommends increasing the home sales price limit associated with the Citywide Homeownership Loan Program from $110,000 for existing and $120,000 for new homes to $150,000 for both new and existing homes in order to be consistent with limits set by the North Carolina Housing Finance Agency.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Cowell.
Mr. Hunt expressed concern pointing out a person could make $60,000 a year and be the beneficiaries of these dollars.  He questioned if the Committee considered applying this rule only to redevelopment areas.  Mayor Meeker stated the Committee did not talk about that only raising sales price limit.  Ms. Cowell pointed out at one time she was in a position earning $37,000 a year.  She would qualify for this program from an income level but she could not find a house for $110,000.  Mr. Hunt stated he has no problem raising the cost of the house but he is concerned about the income limit and questioned why the City should subsidize a person in North Raleigh making $60,000 a year to buy a home.  Mr. Crowder pointed out the need to provide a mix of housing and we need to have this integrated through-out the City.  Mr. Hunt suggested taking the item back in Committee and look at the income levels.  Mayor Meeker pointed out if we just had this program available in the CD areas we would be limiting opportunity for people to participate.  Mr. Crowder talked about having a program that would promote police officers and fireman and others to locate in all areas which would help all involved.  Mayor Meeker questioned the amount of money in this program with the City Manager pointing out the City would love to make more of these loans.  Ms. Cowell argued there are not too many places in Raleigh where you could find a house for $110,000.  She feels the sales price should be raised.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Hunt and Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.

Mr. Crowder suggested we look at how we could improve home ownership opportunities in the Community Development area.  Mr. West stated he would like to get some information related to this program and would like to learn if benefit some geographical parts of the city more than others.  Are the available homes and loans primarily in the redevelopment area.  He would like to see a map or a list of addresses of where houses have been purchased with these loans.  Administration was asked to provide information.
JOINT VENTURE PROPOSALS - COMMUNITY DEVELOPMENT – HELD IN BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

Mayor Meeker reported the Budget and Economic Development Committee recommends funding the following affordable housing proposals:

Carolina Pines-Habitat for Humanity - $225,000 and approval of a transfer of that amount from First Time Homeownership Bond funds to a separate expenditure account – Habitat – Carolina Pines.
The Committee further recommends denial of the request from Pieces of a Dream for joint venture housing funds.  On behalf of the Committee, Mayor Meeker moved approval.  His motion was seconded by Ms. Cowell.  Brief discussion took place as to whether the proposal is Capital Pines or Carolina Pines and its location.  The agenda indicates Carolina Pines but the backup says Capital Pines.  Committee members indicated they talked about Carolina Pines in the Committee meeting.  Later in the meeting, the City Manager pointed out it is Capital Pines located in the vicinity of Pine Knoll Drive.  By consensus, it was agreed to hold the item in Committee for further discussion and clarification.  
CONTINUUM OF CARE - COMMUNITY DEVELOPMENT – CASA – FAMILIES AT HOME – APPROVED CONDITIONALLY
Mayor Meeker reported the Budget and Economic Development Committee recommends awarding Community Alternative for Supportive Abodes (CASA) funds totaling $240,000 for development cost of a permanent housing proposal “Families at Home” with the following conditions:

Satisfactory environmental assessment of the site; review and written approval of specifications and plans; adequate appraisal in which loan to value is less than or equal to 95%; and, zoning approval for supportive housing.

The Committee also recommends approval of a transfer of $200,000 from HOME Rehab funds and $50,000 from City Funded Home Match funds to cover this award.  One behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Cowell.
Mr. Regan expressed concern about the Citywide Home Ownership Loan Program, the Non-Profit Joint Venture proposal and Continuum of care, pointing out these are all funded with taxpayers’ money.  Mayor Meeker pointed out the funds are not from property tax.  Mr. Regan pointed out in some way or another the taxpayers pay for these programs.  Individual citizens have an opportunity to give money to any charity they choose and he would question what right the City has as a governmental body to donate someone else’s money.  Mayor Meeker pointed out this relates to bond funds.  Mr. Regan talked about his philosophy of not funding this type program pointing out he does not feel they are an essential governmental services and the City should not be involved in the programs.  Mayor Meeker pointed out he disagrees with Mr. Regan’s philosophy.  The motion as stated was put to a vote which resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.  See Ordinance 565TF11.

REPORT AND RECOMMENDATION OF THE COMPREHENSIVE PLANNING COMMITTEE
REZONING Z-47-03 – SUGAR BUSH ROAD CONDITIONAL USE – CASE NOT TO BE HEARD
Chairperson Hunt reported the Comprehensive Planning Committee recommends upholding the Planning Commission’s recommendation to deny the petition to amend the zoning conditions and Master Plan document (MP-2-95) for the existing planned development district.  Mr. Hunt pointed out the petitioner has asked for a delay.  He stated the Committee felt that the petitioner has a right to request an amendment but there is another procedure that should be followed.  They have a right to request an amendment to this master plan but not through this rezoning case.  Mr. Hunt moved the Committee’s recommendation be upheld.  His motion was seconded by Ms. Crowder.  In response to questioning from Mr. Regan, Mr. Hunt pointed out the Committee’s action was based on the feeling that the proper procedures were not followed.  Mr. Hunt pointed out the City seem to be sympathetic to a request for waiver of the two-year waiting period.  The motion as stated was put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

REPORT OF MAYOR AND COUNCIL MEMBERS
POPE HOUSE – INFORMATION REQUESTED
Ms. Cowell asked that the Council be provided an update on the status of the Pope House.  She stated she understood the Foundation was trying to secure the property and she would like to know what is going on or plans for the Pope House and the area around the Pope House.  Mayor Meeker pointed out there has been some discussion about joint use or some concepts about the general use in the area.  The Mayor asked Administration to provide a report on the status of any plans for the area with Ms. Cowell pointing out she feels the City should do whatever it can to help save the historic property.
TRAFFIC CALMING – COMMENTS RECEIVED
Ms. Cowell pointed out the Public Works Committee did meet and worked on the traffic calming issues.  She stated we have 90 streets nominated and 50 more on the waiting list.  She stated given the amount of money it would take, we are talking about some $7 million to fulfill all of the request.  This program is funded at some $450,000.  She stated she was just bringing this to the Council’s attention as the program is currently under-funded and the Council needs to think about how to proceed.  Mr. Isley pointed out some believe this is one of the most important things that the City can do.  He talked about traffic control and speeding and what is being done and can be done to address the situation.
ANNEXATION POLICY – COMMENTS RECEIVED
Ms. Cowell pointed out she understands there is some debate in the General Assembly about the State’s annexation policy.  She asked that the Council be provided an update on what is occurring, any proposals that are being presented, pointing out she feels that the Council should have perspective and make that perspective known.  City Attorney McCormick indicated about every other year there is an attack on the North Carolina annexation laws.  He pointed out the City of Raleigh has always supported the League of Municipalities and their stance as we all want the ability to continue to grow in an orderly fashion.  He stated if anything comes up he would keep the Council abreast.
DOWNTOWN RALEIGH ALLIANCE – INFORMATION REQUESTED
Ms. Taliaferro pointed out at a recent meeting there was discussion about the Downtown Raleigh Alliance’s role, the interaction between DRA and the City of Raleigh, funding, etc.  She also questioned if the City has the ability to appoint members to their board.  City Manager Allen pointed out he thought that had been covered as Mr. Isley attended a recent meeting.  Mr. Allen stated he is a member of the board at the Council’s direction.  City Attorney McCormick pointed out it is a private corporation.  Mayor Meeker stated their board is very active in all aspects of the downtown and the executive director is very involved.  Ms. Taliaferro again questioned the formal relationship.  After brief discussion it was agreed to invite Ms. Mullins to a subsequent Council meeting to provide a report on their activities, the relationship and involvement with the City.

RETREAT – COMMENTS RECEIVED
Mayor Meeker pointed out a date for the City Council Retreat has not been set.  He stated he feels it will be the last half of March or the first of April.  Some of the items to be considered would be Southeast Raleigh, Traffic Calming, Stormwater Runoff, Neighborhood Task Force/Nuisance Housing Report.  He pointed out some of these items relate to funding issues and he would ask the Committees which have these issues on their agenda to work on them and provide a report so that it can be considered at the retreat.
Mr. Crowder and other Council members indicated they were excited about the upcoming retreat as it will provide an opportunity to discuss visions and policies and work together to get the priorities addressed.

WALNUT CREEK AMPHITHEATER – CONCERNS – REFERRED TO ADMINISTRATION
Mr. West pointed out he is concerned about development taking place along Rock Quarry Road in the vicinity of the Walnut Creek Amphitheater.  He pointed out the theater itself has done an excellent job working with the community around it and making sure their concerns are addressed.  He talked about the traffic particular during peak events.  He stated there are some 34 events scheduled between April 15 and September 15 and questioned if there is anything the City can do or needs to do to make sure that traffic doesn’t disrupt the quality of life in the neighborhood.  Administration was asked to look into the situation.
ABC PERMITS – COMMENTS RECEIVED
Mr. West stated he hopes the City is continuing to work with our delegation on issues relating to ABC permits especially as it relates to convenience stores in redevelopment areas.  He stated it is quite a challenge and we need to keep abreast of the situation.
SOLID WASTE – NUISANCE AT THE CORNER OF SHEPHERD AND BROOKS – REFERRED TO ADMINISTRATION
Mr. Crowder pointed out he spoke earlier about a huge pile of trash in the 300 to 400 block of Chamberlain.  He talked about debris at the corner of Shepherd and Brooks explaining the owner said there is a $40.00 charge to have it picked up; therefore it is just lying in the area.  He stated it is a nuisance and is becoming a safety hazard.  He questioned if the City does anything in the way of policing this type nuisance or if it complaint driven.  City Manager Allen pointed out generally when a situation like that occurs, the City gets a call, goes out check the situation and would cite the property owner for a nuisance or noncompliance.  Mr. Crowder stated if we could be more proactive he feels it would be good.  We should let people know what their responsibilities are.  City Manager Allen pointed out if it is a safety hazard or nuisance it would be addressed.
COMMITTEE VOTES – COMMENTS RECEIVED
Mr. Crowder pointed out he was very pleased to meet the two new members of the Planning Commission and is very glad to have them on board.  He expressed concern however about the process the City Council went through to make the appointments.  First it was the ballot vote and then the change of vote.  He pointed out at one time one person had 5 votes.  The meeting went into recess, three City Council members were aware of the outcome but then a vote was changed.  He stated the process worries him.  Mayor Meeker pointed out he thought he had asked if changing the vote would change the outcome and was told it would not and then learned the change of the vote did change the outcome.  He stated he would rule that there would be no changing of vote once cast.  He talked about the process and pointed out once a Council member votes the vote should not be changed.
Mr. Regan pointed out the question was asked as to whether he knew the results of the vote when he asked to change his vote.  He stated he wasn’t trying to change the outcome as he did not know the results of the votes when he asked to change his vote.  The process that was followed was talked about.  City Attorney McCormick questioned if the Mayor is saying that once the ballot is given to the Clerk that a Council member cannot change that ballot.  When a vote can be change was talked about.  The action that took place in the appointment process at the last meeting was talked about with Mr. Isley pointing out he is disturbed by the air of allegation.  He is troubled by this dialogue.  Mr. Regan pointed out he feels all Council members have an obligation to help protect each other’s reputation.  He stated while he may not agree with all Council members stance he will defend their right to have that stance.  The perception of what occurred during the appointment process and when a vote is considered a final vote was debated.  City Attorney McCormick explained the appointment process and how the votes used to be taken at the table but went to a ballot vote to save time.  The City Attorney again questioned at what point the Mayor is saying a Council member can change their votes on the ballots with Mayor Meeker pointing out he would rule on a case by case basis.  The Council talked about the process and how they feel about the time limits of changing the vote.  The process and whether there is problem with the process and the misunderstandings that may have taken place was talked about.  Mr. Crowder pointed out he was not making any allegations, it was a process issue.  He feels we have problems with the process and he feels there maybe a need to fix the process.
MASTER DEVELOPER – COMMENTS RECEIVED

Mr. Hunt talked about the need to get the master developer on board and at work pointing out the area surrounding the convention center must be viable to help assure the success of the convention center.  The comments were received.
WAKE COUNTY KEEP AMERICA BEAUTIFUL – MR. HUNT APPOINTED AS LIAISON
Mr. Hunt indicated if no one else is chosen to be liaison to Wake County Keep America Beautiful he would be glad to volunteer.  Mayor Meeker appointed Mr. Hunt as liaison to Wake County Keep America Beautiful.
TRAFFIC – CAPITAL/PEACE STREET – REFERRED TO ADMINISTRATION
Mr. Isley talked about a traffic problem on Peace Street at the approach to Capital Boulevard.  He stated if one is on Peace Street heading west from Wilmington Street during afternoon peak hours it is very difficult to make a turn at Capitol Boulevard.  He talked about the light cycles changing fast, in other words the timing is very quick and traffic backs up causing problems.
APPOINTMENTS
APPOINTMENTS – VARIOUS ACTIONS TAKEN
The City Clerk read the following results of the ballot vote.

Appearance Commission – Two Vacancies - Hillman Duncan and Mark Dickey – 6 each (Hunt, Isley, Cowell, Meeker, West, Crowder)  The City Clerk reported that Mr. Hunt should be credited with co-nominating these two.
Arts Commission – Five Vacancies - Genevieve Farmer – 6 (Hunt, Isley, Cowell, West, Crowder, Taliaferro); Elizabeth Purrington - 7 (all but Regan); Patricia Caple - 4 (Cowell, Meeker, West, Crowder); Martin Green - 6 (Hunt, Isley, Cowell, Meeker, West, Crowder); Lee Tripi - 5 (Regan, Hunt, Isley, West, Taliaferro); Jesse Cannon – 5 (Hunt, Isley, Cowell, Meeker, Taliaferro); Brian Shawcroft - 2 (Meeker, Crowder)

Board of Adjustment – One Vacancy – Mr. West nominated Dr. George Wylie.  Mr. Isley nominated Greg Doucette.
Fair Housing Hearing Board – Three Vacancies - Octavia Rainey, Edna Davis and Barbara Best – 7 each (Hunt, Isley, Cowell, Meeker, West, Crowder, Taliaferro)

Housing Appeals Board – Four Vacancies - Bill Rowe – 5 (Hunt, Isley, Cowell, Meeker, West)

Parks, Recreation and Greenway Advisory Board – One Vacancy – Mr. Regan nominated Frank Golden Ms. Taliaferro nominated Allen Davis.
Telecommunications Commission – One Vacancy - Dan James - 7 (All but Regan)

Transit Authority – One Vacancy - Jeffrey G. Mann - 5 (Cowell, Meeker, West, Crowder, Taliaferro); Tom Alexander – 3 (Regan, Hunt, Isley)

Wake County Keep America Beautiful – One Vacancy - No nominees.
The Mayor announced the reappointment of Hillman Duncan and Mark Dickey to the Appearance Commission, the reappointment of Genevieve Farmer, Elizabeth Purrington, Martin Green and the appointment of Lee Tripi and Jesse Cannon to the Arts Commission, the reappointments of Octavia Rainey, Edna Davis and Barbara Best to the Fair Housing Hearing Board, the appointment of Bill Rowe to the Housing Appeals Board, the reappointment of Dan James to the Telecommunications Commission and Jeffrey G. Mann to the Transit Authority.  The other items will be carried over until the next meeting.
REPORT AND RECOMMENDATION OF THE CITY CLERK

MINUTES – JANUARY 20, 2004 JOINT MEETING WITH COUNTY AND PLANNING COMMISSION - APPROVED
Council members received in their agenda packet copies of the minutes of the joint meeting with the County Commissioners and the joint meeting with the Planning Commission held on January 20, 2004.  Ms. Cowell moved approval.  Her motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

TAXES – REBATES AND/OR REFUNDS – RESOLUTION ADOPTED
Council members received in their agenda packet a proposed resolution relating to adjusting, rebating and/or refunding penalties, exemptions and relieving interest for ad valorem taxes.  Adoption is recommended.  Ms. Cowell moved approval as presented.  Her motion was seconded by Mayor Meeker and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 968.
PRELIMINARY ASSESSMENT ROLLS – VARIOUS – RESOLUTION SETTING PUBLIC HEARING ADOPTED

The following preliminary assessment rolls will be presented. Adoption, which would set a public hearing to consider confirmation of cost on Tuesday, March 2, 2004, is recommended. 

Paving AR 880 – Rampart Street

Sidewalk AR 331 – Sidewalk Repairs, Various Locations

Sidewalk AR 332 – Glen Eden Drive

Sidewalk AR 333 – Milburnie Road
Ms. Cowell moved adoption of the resolution as recommended.  Her motion was seconded by Mayor Meeker and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolutions 969, 970, 971 and 972.
CLOSED SESSION - HELD
Mayor Meeker stated a motion is in order to enter closed session pursuant to GS 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiation for properties in the following areas:  Convention Center land acquisition, and pursuant to GS 143-318.11(a)(3) for the purpose of receiving a report from the City Attorney on the status of the Duraleigh Road Quarry case.  Mr. West moved adoption of the motion as read.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  The Council went into closed session at 3:30 p.m.
The Council reconvened in open session at 4:00 p.m.  Mayor Meeker reported that in closed session the Council voted on the acquisition of three pieces of property for the convention center, 114 West Lenoir Street at $275,000, 528 South Salisbury Street at $850,000 and condemnation of 205 West Cabarrus Street – York Family Properties.  The Council also gave instructions and advised the City Attorney on the Rock Quarry situation.
RECESS
There being no further business, Mayor Meeker announced the meeting recessed at 4:05 p.m. to be reconvened at 7:00 p.m.  

Gail G. Smith

City Clerk

Gh/cc2/3/04
The City Council of the City of Raleigh met in a regular reconvened meeting on Tuesday, February 3, 2004 at 7:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with all Council members present.  Mr. West arrived late.  Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.
REQUEST AND PETITIONS OF CITIZENS

SOUTHEAST RALEIGH – PLAQUE OF APPRECIATION - PRESENTED
Margaret Rose Murray told of the history of her daycare which started out in a four room house in Southeast Raleigh.  It later expanded and they built a school in historic Method.  Approximately three years ago the school returned to Southeast Raleigh.  They established a middle school and are beginning the establishment of a high school in Southeast Raleigh.  She pointed out Southeast Raleigh is growing but not at the pace everyone would like to see it grow and called on the Council to continue to monitor and make sure they have the type of growth needed in Southeast Raleigh.  She stated they would like to show appreciation to the City Council in the hopes that more will be done.  She believes with this City Council, more will be done in Southeast Raleigh.  She talked about former Mayor Avery C. Upchurch who was very neighborhood friendly and started efforts to revitalize Southeast Raleigh explaining that is the type of work that is needed in the Capital City.  It is the very essence of what a city, state and nation should be.  Ms. Murray presented a plaque of appreciation to the Mayor and City Council of Raleigh for extending greater support to the business community of Southeast Raleigh.  The plaque was presented by she and her husband Kenneth Murray, Sylvia Wiggins and James Montague.  She presented the plague to Mayor Meeker.
Sylvia Wiggins had a presentation for Council member James West indicating it is in appreciation for its outstanding service to the City and their community.  Mayor Meeker accepted the award pointing out a lot of people agreed with Ms. Wiggins’ remarks.  Mayor Meeker stated Mr. West is involved in a community activity and will be arriving shortly.
FALSE ALARM ORDINANCE – CONCERNS – REFERRED TO LAW AND PUBLIC SAFETY COMMITTEE
Charles F. McDarris, representing the North Carolina Alarm Systems Licensing Board, pointed out that is the State agency charged with the responsibility of licensing alarm companies.  He stated they support the false alarm ordinance but they propose some minor changes explaining he had met with the City Attorney and Mr. Isley and presented the proposed changes.  He expressed concern about the regulation of alarm companies pointing out the regulatory body is the State agency.  He explained his concerns.  City Attorney McCormick indicated there is time to take the concerns into Committee for one cycle and get it back before the ordinance takes effect.  Without further discussion the item was referred to Law and Public Safety Committee.
CLAIMS – 908 EAST HARGETT STREET – REFERRED TO THE CITY ATTORNEY
Danny Coleman, 517 Rock Quarry Road stated he had been before the Council three times concerning 908 East Hargett Street.  He has been promised that this matter would be resolved and he would be paid.  He stated it has been suggested he foreclose on the property but stated he cannot put Ms. Smith out.  He presented a spreadsheet which indicates how the debt increases per the courts.  He stated this is the anniversary of this matter which began in 2002 and he hopes he does not have to share the third anniversary with this matter.
Mayor Meeker stated the Council has looked at this before and he thought the issue had been resolved, but evidently it has not.  He asked the City Attorney to take a look at the issue and report back to the next meeting.

MARK’S CREEK PARTNERSHIP REGIONAL PROTECTION PLAN – PROPOSED RESOLUTION OF SUPPORT – TO BE PLACED ON FEBRUARY 17 AGENDA
Emily Ander, Triangle Land Conservancy, explained Mark’s Creek is a tributary of the Neuse River which flows through an area of rural lands made up of farms and forest land and encompasses some 7,500 acres crossed by only two roads.  The area has been named a Last Chance Landscape by Scenic America and it has been studied by the Triangle Land Conservancy for opportunities to protect the special place.  She talked about the partnerships that have come together and pointed out they received funding to conduct an assessment of Mark’s Creek in early 2001.  He pointed out Council members received in their agenda packet information on Mark’s Creek and their work, how it fits in with various counties open space and natural areas.  She stated they have completed the study and it has been presented to all of the governmental bodies and she is asking for adoption of a resolution of support of the findings of the conservation assessment for the Neuse River and the Mark’s Creek area document. She hopes this will bring together all of the towns, cities, counties and others working to accomplish this one undertaking.
Mayor Meeker stated as he understands the presentation, Ms. Ander is looking for a resolution of support.  He stated the area we are talking about is as big as Umstead Park.  In response to questioning, City Manager Allen pointed out he feels this is an issue that the Council could take any number of levels of involvement.  It doesn’t have any impact on our service area but it would make sense to be a part of the project and encourage all to work with Wake County.  He stated from Raleigh’s point of view it could compete with some of our projects but he feels it makes sense to support the overall concept.  Mayor Meeker moved adoption of a resolution of support.  His motion was seconded by Ms. Cowell.  At the request of Mr. Regan, it was agreed to hold action on the proposed resolution and place it on the February 17 agenda for further consideration.
MANOR PARK APARTMENTS – REQUEST FOR WAIVER OF FEE IN LIEU – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE
Attorney Lacy Reeves, representing Summit Properties pointed out approximately two years ago, rezoning Z-43-02 was approved pointing out this covered property in the southwest quadrant of Glenwood Avenue and Creedmoor Road.  His client then submitted a site plan for an apartment community.  As the site plan process evolved, discussion between Summit and individuals with NCDOT as well as Raleigh DOT with regard to how vehicular access would be provided took place.  He explained the extension of Crabtree Avenue is on the City’s plan and would pass this property.  He stated no one knows when that will be developed pointing out it is a 6 lane thoroughfare.  He stated there was discussion about access from the apartment community to Crabtree Avenue.  The State and the City urged Summit to not plan for a connection as they anticipate it will be a limited access facility.  Summit provided access to Creedmoor Road that cost them over $1 million in property acquisition alone.  He stated a legitimate point was raised when the site plan came to the Planning Commission and public hearing.  With a community of this size (in excess of 400 units) there should be some emergency ingress and egress to Crabtree Avenue if Crabtree Avenue is ever built.  The Planning Commission approved the site plan with the recommendation that the emergency point of ingress and egress be added and it was added to the site plan.  He stated that change brought forth the need for a fee in lieu.  He stated taking into account the bridge crossing, etc. the fee in lieu will be some $1,800,000 which will break the project budget.  He stated he has had discussions with the City Manager and the staff about possible mitigation or waiver of the fee.  He stated he had provided the Council with some written information and in view of this unusual circumstance he would ask for a waiver.
City Manager Allen pointed out he had not seen the letter, but he did suggest some things that they might offer.  Attorney Reaves pointed out the letter spoke to things such as stubbing out the access from the parking lot when it is constructed, dedicating right-of-way for a future connection, grade and fill in the area and offer to waive any reimbursement this project may ultimately be entitled to as it relates to the thoroughfare.  City Manager Allen pointed out if those items are in writing explaining those are the conditions he suggested, he would have no objection to the request.  In response to questions, City Attorney McCormick pointed out the Council does have the authority to grant the request.  Mr. Crowder pointed out it is a large amount of a fee in lieu but before taking action he would like opportunity to make sure he understands what is being proposed.  Without discussion, Mayor Meeker referred the item to the Comprehensive Planning Committee.
MATTERS SCHEDULED FOR PUBLIC HEARING
EASEMENT EXCHANGE – WAKEFIELD DEVELOPMENT COMPANY – RESOLUTION ADOPTED
This was a hearing to consider a request from Wakefield Development Company to exchange an existing 20-foot water line easement for a new 20-foot water line easement just east of Village Springs Road, north of Sharon View Road in the Fairview Subdivision, Phase 2 Wakefield Plantation.  The hearing is pursuant to resolution of intent and advertisement as required by law.  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of a resolution authorizing the exchange as advertised.  Her motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative.  (Mr. West had not arrived at the meeting; however, had not asked to be excused therefore vote counts in the affirmative.)  See Resolution 962.
EASEMENT EXCHANGE – WAKEFIELD DEVELOPMENT COMPANY – RESOLUTION AUTHORIZING EXCHANGE ADOPTED
This was a hearing to consider a request from Wakefield Development Company to exchange an existing 20-foot sanitary sewer easement for a new 20-foot sanitary sewer easement in the Fairview Subdivision, Phase 2 Wakefield Plantation.  The hearing is pursuant to resolution of intent and advertisement as required by law.  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  In response to questions, City Manager Allen pointed out this is a standard exchange and there is no opposition from staff.  Mr. Crowder moved adoption of a resolution authorizing the exchange as advertised.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  (Mr. West had not arrived at the meeting; however, had not asked to be excused therefore vote counts in the affirmative.)  The Mayor ruled the motion adopted.  See Resolution 963.

SIDEWALK REPAIR – 326 WEST MORGAN STREET – HEARING – REPAIR HELD
This was a hearing to consider adoption of a resolution requiring sidewalk repairs at 326 West Morgan Street.  If following the hearing the repairs are directed, the cost of approximately $2,259 will be assessed against the adjacent property owner according to Code Section 6-2023.  The Mayor opened the hearing.

Andrew Leager, Flying Saucer Restaurant, indicated he had received a notice to make these repairs in November.  They had until December to get the repairs done.  He talked about a death in the family which caused a delay in getting the work done.  He stated he agrees the work needs to be done.  He pointed out however on January 21 he received information from CP&L about a streetscape plan they have for the area and requested an easement to put in a new feed line to the transformer.  He presented a plan which showed the location of the curb cuts and the streetscape plan as well as needed sidewalk repair.  He stated it does not make sense to replace the sidewalk and then come back in a few months after the curb cut and streetscape work is being down and have to replace it.  He stated he had met with representatives of the Engineering Department, they concurred with his concern.  He asked for additional time in order to make the necessary sidewalk repairs.  No one asked to be heard, thus the hearing was closed.  Mayor Meeker suggested referring the item to Administration to hold pending completion of the streetscape work in the area.  His motion was seconded by Mr. Crowder and put to a vote which passed unanimously.  (Mr. West had not arrived at the meeting; however, had not asked to be excused therefore vote counts in the affirmative.)  The Mayor ruled the motion adopted.

Mr. West arrived at the meeting at 7:25 p.m.
STC-7-03 – SUNNYBROOK ROAD AREA – HEARING – RESOLUTION DIRECTING CLOSING ADOPTED
This was a hearing to consider the permanent closing of right-of-way west of Sunnybrook Road approximately one block north of Rock Quarry Road.  This is an unnamed street right of way. The hearing is pursuant to petition, resolution of intent, advertisement and notification as required by law. (STC-7-03)  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of a resolution authorizing the closing as outlined.  Her motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.  See Resolution 964.

STC-8-03 – BEACON ARMS WAY – HEARING – RESOLUTION ADOPTED
This was a hearing to consider the permanent closing of right-of-way known as the northern portion of Beacon Arms Way pursuant to petition, resolution of intent, advertisement and notification as required by law. (STC-8-03)  The Mayor opened the hearing.  

Stewart Marlowe talked about development in the area and designs that made the road obsolete.  He stated this is just a small portion of land at the end of road and he is requesting that it be closed.  City Manager Allen indicated we need to maintain an 8 inch sewer easement and a 72 inch for stormwater.  Mr. Marlowe stated he had no problem with the City retaining those easements across the property.  No one else asked to be heard, thus the hearing was closed.  Mr. Hunt moved adoption of a resolution authorizing the closing subject to retention of the easement as outlined by the Manager.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 965.

PU 2004-01 – PLANNA TERRA ANNEXATION AREA – HEARING – RESOLUTION ADOPTED
This was a hearing to consider the installation of approximately 875 lineal feet of 8-inch water main and approximately 150 lineal feet of six-inch water main in the Planna Terra annexation areas with assessments to apply on a per lot basis. (PU-2004-01)  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Cowell moved adoption of a resolution directing the project as advertised.  Her motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 966.

PU 2004-02 – PLANNA TERRA ANNEXATION AREA  - HEARING – RESOLUTION ADOPTED
This was a hearing to consider the installation of approximately 2,415 lineal feet of 8-inch sanitary sewer main in the Planna Terra annexation area with assessments to apply on a per lot and/or area served basis. (PU-2004-02) The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of a resolution directing the project as advertised.  Her motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 967.

CONVENTION CENTER PROPOSED DESIGN – HEARING – COMMENTS RECEIVED
Representatives of the design team consultants will present an overview of the project concepts, master plan and program and invite comments and questions from the public regarding construction of the proposed convention center. Reports and presentations at future meetings will respond to issues or concerns raised.

As a matter of information, the above presentation will be repeated at a public meeting scheduled for February 12, 2004, at 6:00 pm at the Raleigh Convention Center, Room A.  Parking will be validated.
Representatives of O’Brien, Atkins And Clearscape were at the meeting to present various schemes that have been developed for the proposed new convention center.  Steve Schuster went through the process telling about the design workshops, stakeholder meetings and future public sessions.  He explained the site.
The three schemes were presented.  Scheme A has the exhibit hall below McDowell Street.  Scheme B the exhibit hall is below Salisbury Street and Scheme C has the exhibit hall extending over McDowell Street.  The concept of each scheme, location, the ballroom, parking, restoration, etc. were pointed out as was the circulation and truck parking.  The feeling that it is the right thing to do to put the ballroom up high and various pros and cons of each scheme were pointed out.  Mr. Lacey, O’Brien Atkins, pointed out they are at the meeting to listen to the comments from the public and they would be coming back on February 24 to present programming, budget and a recommended scheme.  The Mayor opened the hearing.
Mr. Isley questioned which scheme proposes the greatest engineering and architectural challenge with it being pointed out they all have various complexities.  Spanning over a street has complexities and building below ground has a different complexity because you do not know what is there.  There are many unknowns.  Underground however gives better expansion possibilities.  Mr. Hunt asked about the marketability of leasing space under ground with Mr. Lacey pointing out most convention planners do not want windows in the exhibition area.  Mr. Crowder pointed out a lot of the concourse space is designated as active use but questioned if it is truly active space.  Mr. Hunt indicated on a recent visit to Charlotte it seems that there was a lot of empty space.  He talked about building in some activity that could be going on all the time, that is, activity centers.  It was pointed out DC and Philadelphia have dedicated retail space but it is not rented out with Mr. Lacey pointing empty circulation space looks less lonely than papered over retail space.  Enhancement to add public support in these concourse areas was talked about with it being pointed out that is described in the report.  In response to questioning as to whether an environment impact statement have been done, it was pointed out under a separate contract the City has hired a firm to do some environmental studies but this contract is not at that point.  Whether there will be an environmental impact done on each of the designs and how long it will take to complete environmental studies was talked about.  Mr. Crowder questioned LEED certification and what the goal would be for this center with Mr. Schuster pointing out the goal is to have certification at a high level.
Marlys DeAlba, 704 Holden Street, resident and a taxpayer; talked about the growth she has observed in the area and talked about the idea of burdening the citizens with all of these costs.  She stated the cost concerns her.  She pointed out Raleigh is at a point of reaching its teen years, that is it has gone through a lot of growth but still has growing to do.  It concerns her that we do not have enough to do in the downtown area for the draws to make a convention center work.  She feels this is something that needs to occur but it maybe premature at this time.
Ben Levitan, 4317 Worley Drive, talked about his experience as a 20 year Marriott Marques member, 100,000 miles per year traveler and staying in hotels at least 100 nights per year.  He talked about problems in getting to the hotel from the airport and gave different scenarios utilizing public transportation and the cost involved and difficulty in finding your way to downtown from the airport.  His second concern relates to what one would do after checking into a hotel in downtown Raleigh as the neighborhood doesn’t look too good, there are homeless people, crime in the area, etc.  He stated to solve this problem there needs to be a number of shops and restaurant which appear to be not affiliated with the hotel in the area between the convention center and the hotel and these need to be connected by halls or glass tunnels that do not allow people from the street in.  He cited the Marriott in Tampa as a good example.  He stated the hotel lobby should be on third or fourth floor such as at the Marriott in Times Square as that solves the problem of homeless people or other non-guests wondering into the hotel.  The hotel should have a good health club or workout facility.  There should be shuttles to Glenwood South and a mall shuttle.  He talked about decision to build a convention center when the people voted against it.  He talked about minimal damage to the taxpayer.  He stated he understands all of the development in the downtown area will be wonderful and 25 to 30 years from now we will have a fantastic downtown but it will be on the back of the taxpayers.  He also pointed out a convention center this size does need a hotel and talked about the hotel.  He talked about his experience in hosting conventions and the size of a hotel that would be needed.  He called on the Council to take the plan and move it to a more appropriate location.  This location doesn’t have rail or transportation.  He also pointed out one of the biggest negatives of a convention center is one that allows too much public interaction.  Convention business is needed but we do not want a convention center designed in a manner that will let people wonder in and out.  He likes the design with the loading docks and talked about the number of times he had problems in people not being able to get the trucks into loading docks of a hotel.  He questioned however, how you would get a truck from I-440 to the hotel pointing out it would be difficult to come through Five Points.  He stated he had a lot of other comments and would be glad to provide additional information.
Andrew Leager, Vanderbilt Avenue stated this is very exciting.  His preference of the schemes would be A or B.  He doesn’t really like scheme C.  He questioned if there are any statistics as to how local people would utilize the convention center, pointing out he thought the ballroom would be most used.  He talked about the need to avoid skywalks.  He talked about the interface between the building and the rest of the City and agreed that windows are not appropriate for a convention hall but would be good for a ballroom.  He stated people need to see through the windows, see the lobby space, see the surrounding ballroom, have an interface between the building and the street.  He stated he feels we are going to have transit to this point at some time, we have to be patient.  He is proud and happy with all that is happening.
The owner and the manager of Oakwood Inn, 411 North Bloodworth Street stated it is a great location, pointing out they have guests who fly in or drive-in, they walk downtown.  One of the biggest problems is parking but people can walk from his facility to the convention center.  He talked about what there is to do downtown and talked about his experience at conventions and interaction between the conventions and people just happening in.  He talked about the number of restaurants in the downtown area and stated more people should be eating in the downtown area.
No one else asked to be heard.
ADJOURNMENT
Mayor Meeker ruled the meeting adjourned at 8:30 p.m.
Gail G. Smith

City Clerk
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