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COUNCIL MINUTES

The City Council of the City of Raleigh met in Special City Council Work Session on Friday, April 30, 2004, at 4:00 p.m. in Room A of the Raleigh Convention and Conference Center, Raleigh, North Carolina, with the following present.




Mayor Meeker




Mr. West



Ms. Cowell



Mr. Crowder




Mr. Hunt




Mr. Regan




Ms. Taliaferro

Mayor Meeker called the meeting to order pointing out Mr. Isley would be excused from the meeting as he had a previous engagement with an Indian Princess Troop.  He stated Ms. Cowell would be arriving shortly.

MAYOR’S COMMENTS AND COUNCIL MEETING SCHEDULE - RECEIVED

Mayor Meeker pointed out the Council will be receiving the proposed budget at the May 18, 2004 Council meeting.  He is suggesting that the Council schedule budget work sessions at 4:00 p.m. each Monday in June (June 7, 14, 21 and 28) and June 29 if needed.  He pointed out the Council would conduct the budget work sessions the same as in previous years, that is, start and go as many meetings as needed.
Mayor Meeker pointed out when this Council started its work on December 2, 2003, it listed as its priorities downtown development, stormwater, traffic calming and get squared away on the Neighborhood Task Force recommendations.  He pointed out those recommendations are pending in the Law and Public Safety Committee and work is being done.  He said he had talked with Mr. Isley who suggested that the Council move forward with any items it sees fit.  He stated the Council has the Task Force report and some suggestions from staff.  He stated while this is not a public hearing, the Council would hear from people who have additional input.

NEIGHBORHOOD PRESERVATION/TASK FORCE/STAFF RECOMMENDATIONS – RECEIVED

Assistant City Manager Howe presented the following powerpoint presentation.
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In making the presentation, Mr. Howe gave the status, the recommendations and the time line that the Law and Public Safety Committee is following in addressing the issues in the recommendations.  He stated in going over the licensing options, no one seems to be recommending universal license as no one feel it is economical to go in that direction.  He talked about the targeted license approach and how that would work and presented the first draft of a proposed text change for license for owners of chronic problem residential rental properties.  He stated the proposal is the first attempt to look at the one strike format.  He stated staff has not done any detailed analysis of how many properties would probably require license or the cost for administering.  He stated if this is an approach the Council would like to discuss further additional work would need to be done.  In response to questioning from Mayor Meeker, Mr. Howe pointed out things that would require a landlord to have to get a license under this proposal is all of the quality of life ordinances such as noise, nuisance party, normal nuisance abatements, abandoned cars, housing code violations, etc.  In response to comments from the Mayor, Mr. Howe indicated under this proposal if someone receives three violations in a 24-month period the license would be revoked.  Mr. Howe talked about the proposed $5 license fee and the $200 administrative fee and the fact that the fines would go to the school system and the administrative fee would go to the City.  Mr. Howe again stated no in-depth analysis has been done but from what is being seen in other cities it would take four to five additional inspectors in the short-term and may be two to three more down the road.  Mayor Meeker questioned how police reports would be made available to the Inspections Department.  Mr. Howe pointed out the new police department crime analysis software will provide a GIS merge to IRIS.
Ms. Taliaferro questioned how successful this has been in other communities as it relates to fixing the problem.  Mr. Howe pointed out there have been mixed results.  Small communities had better response than larger communities.  He stated however no one really has a program like is being talked about here.  Mr. Hunt pointed out the ultimate penalty would be for a landlord to lose their license to rent a particular dwelling and questioned how that would be enforced with Mr. Howe pointing out it could ultimately end up in court with a request to shut down the particular location.  Mayor Meeker pointed out as he understands there would be a daily penalty on violations and hopefully that would get the landlord’s attention.  Mr. Hunt pointed out assessment of the penalty is pretty straight forward but it seems like we would probably have to have someone in the City Attorney’s office to file the liens and go through the court proceedings, etc.  Mr. Howe stated that may be a hidden cost in this proposal.  Administration had talked about the possibility of using a collection agency but stated again there has been no in-dept analysis or determination or recommendation as to whether to go with a collection agency or through the City Attorney’s office.  Mr. Hunt stated it is important to know all of those costs.
Mr. Regan pointed out the targeting licensing seems to be a pretty creative idea.  The City can put pressure on the landlord who has the ability to solve the problem.  He stated however he has concern as there are situations of bad tenants.  He stated in talking with some people about this idea, they talked about tenants who know the system, they move around sometimes tear up a unit, leave the water on or something else of that nature when they leave.  He stated it takes three to four months for eviction to occur so they can live a year for $1,500 or less by moving around, sticking the landlord, etc.  He questioned the authorities under tenant landlord law with the City Attorney pointing out that is State law.  He again stated there are some bad tenants and we have to think about that aspect as we do not want to penalize the good landlord.  He questioned if we can establish an administrative fee in such a way that it actually covers the cost, that is, make sure we look at the true cost.  Mayor Meeker stated Mr. Regan made good points and he does not know the solution to the bad tenant situation.  Brief discussion took place on the time it takes to evict a tenant, landlord’s responsibilities in checking references, landlord showing due diligence, etc.  Mr. Regan stated we have to be careful and make sure the landlord does not become the victim.  
Ms. Taliaferro stated may be we could look at three strikes rather than one strike before requiring the license.  Mr. Hunt questioned how the landlord could take care of the situation of a rowdy crew or tenant, that is, a tenant that has a loud party that does not give the landlord an opportunity to address that situation before they are required to have a license.  Mayor Meeker stated hopefully this would be a way that people would get the message that things have changed in Raleigh and that people understand responsibilities for managing property.
Mr. Crowder pointed out this is an interesting concept but it is not really a lot different than the current system if you violate the noise ordinance or if you violate the nuisance codes, etc., the landlord is responsible.  He stated however he is not sure how the proposal would address the chronic problems and referred to public nuisances such as the grass not being cut.  He talked about the time involved and the City going out giving the order to abate the nuisance, the property owner has a certain length of time and if they abate the nuisance in that time period there is no problem.  Someone could get by all summer and cut the grass only three times and if he understands the proposal correctly, if they comply with the City’s orders relative to a public nuisance in a timely manner they are not required to license the location; therefore he would question how this is really going to address the problem.  Mr. Howe pointed out that is a weakness of this proposal, if there is a public nuisance or a complaint and the property owner addresses it in a timely manner, there would be no repercussions.  He stated may be we could have some type combination of one and three strikes that is if an inspector has to visit a location and it is a repeated problem or violation a combination could become the first strike.
Mr. West stated he thought this was a very good start.  He pointed out there are many issues and problems relating to renters, zoning, violations of minimum housing codes, etc., that have created some stigmatic problems in certain areas of the city.  He stated over a period of time, unless we address these problems, we could have problems and the entire city will not have the good quality of life it deserves.  He stated in certain parts of southeast Raleigh we have problems with infield development, that is, houses being put in locations that do not fit in with the neighborhood.  It seems that some people and developers are slipping under the radar and are putting up dwellings that are not in consistent with the rest of the neighborhood.
Ms. Cowell arrives at the meeting.

He stated we have areas with an over concentration of boarded up houses, junk cars that cause rats and other unsanitary conditions.  He stated he is hoping that we could also look at some of the policy gaps, zoning problems, etc., that are creating environments of poor neighborhood quality.  He stated we have communities that are in the process of being restored but they need help.  May be we should look at another level or strategy to address that type issue.  Mr. Howe agreed pointing out there are a lot of opportunities that can be packaged together in helping preserve and help neighborhoods that are at risk.

Mr. Hunt pointed out the City could require such a license.  He stated it is his understanding that under state law, a landlord can force eviction due to bad behavior or nonpayment.  He questioned if there has to be a written lease.  City Attorney McCormick pointed out you always have a lease whether it is written or oral.
Ms. Taliaferro pointed out the quality of life issues are not restricted to tenant occupied units.  There are some bad homeowners, rowdy parties can be carried on by homeowners.  She stated we seem to be focusing on symptoms and not the cause and we need to tread very carefully.  She stated for example if someone is just starting out in the rental business and they make a bad choice and get a bad tenant, this could put them out of business before they really get started.  Mr. Crowder stated that is a very good point.  He pointed out when a business or a person is granted a license they normally have to meet certain requirements or have certain education and referred to professions such as architects, etc.  He questioned why people in the rental business have the right to practice in the neighborhoods without any minimum requirements.  He stated we are dealing with quality of life in a community.  He stated many times we have arm chair landlords that do not do a good job of management and they are causing a lot of problems in the communities.  People are licensed for many different things and here with this proposal we are not addressing that issue.  He feels if you are going to be in the game you should know the business, may be there should be some requirements to becoming a landlord.  Mayor Meeker stated we have to find a compromise.  This is a proposal that is being put on the table to try to identify some of the issues and address some of the concerns.  

In response to questioning from Ms. Cowell, Mr. Howe explained the differences in the target, limited and universal licensing proposals pointing out universal is most expensive.  The cost would depend on what the City charges, where the fees are set, and talked about the pros and cons of each approach pointing out the targeted approach is the easiest, once there is a violation we have the name and address of the property owner.  He talked about the difficulty in determining that people are actually engaged in the rental business but the targeted approach would address those concerns.
Mr. Crowder questioned if we know what the current expenses are in addressing the nuisances.  We have information on police calls, inspections, etc.  He stated he would like to see an analysis of the cost for a targeted approach, we would need to include the administrative cost, etc., and he would also like to see the cost for addressing nuisance problems presently.

Danny Coleman questioned how people are going to be notified of this proposal and asked about complaint driven basis.  He stated the way the proposal is written it makes no distinction, it’s already creating classes between rental and homeowners.  It was pointed out by the City Manager that under this proposal the escalating fine would refer to all.  Where complaints come from, the difference in homeowner and rental property was talked about briefly.
Jerry Goldstein pointed out Mr. Regan made a very good point.  The property owners would be doing the enforcement for the City.  He stated as he understands the proposal, the City would be looking to the landlord to do the police activities.  The minimum housing code problems is left up to the landlord.  He can understand that part.  He stated however, when you get into things like nuisance parties, noise, etc., he feels to correct that situation should be on the violator.  He stated penalizing the landlord for those type activities is not targeting the right person.  City Attorney McCormick indicated the tenant would be the person cited for the noise violation but the landlord would be the one contacted and required to secure a license.  Mr. Goldstein questioned how the landlord becomes the guilty party in this situation.

Bill Padget talked about the landlord/tenant bill and the length of time it takes to get someone evicted.  He stated if a tenant causes a problem and the landlord is cited, it would take the landlord up to three months to evict that tenant for the violation and the tenant could cause more problems while that time period is lapsing and suggested the possibility of a moratorium on additional offenses against the unit while the eviction process is taking place.

Octavia Rainey pointed out the City of Raleigh doesn’t enforce the Fair Housing Ordinance and she feels it would help the situation if that ordinance were enforced.  She stated in the Cedar Point complex, the management is telling Blacks and Hispanics that they can’t stand in the door or sit on their porch and these people do not even have the right to come to the City of Raleigh and file a complaint.  She questioned why the Fair Housing Ordinance is not enforced.  She talked about concentrated code enforcement in Southeast Raleigh and the problems that creates.  She pointed out she supports targeting licensing but not racial targets.  She questioned what can be done about police officers who buy property and become slumlords.  She expressed concern about the proposal.
Helen Tart questioned why it would be called a license pointing out usually when someone has a license to do something it makes it okay.  A person from the audience pointed out if someone is cited for a minimum housing code violation, they could avoid getting the required license if they board up the house and that causes problems.
Ann Burke pointed out in Southeast Raleigh there is the old Hardees which has been boarded up for quite some time.  She questioned how long a property can stay boarded up and nothing is done about it.  She stated several years ago there was discussion about how many abandoned cars a person can have in their yard and questioned the status of that item.  She pointed out in some places people are working on cars or have a car shop in their yard.  She stated her main concern is how long a dwelling can be boarded up and the City does nothing.  She stated in some areas some of the boarded up houses belong to the City.

Phillip Poe, Deveraux Street, pointed out identifying rental property is extremely hard but very important.  He talked about a situation about a block and a half from his home in which there were some problems and they later found that every room had a padlock on the door and there was a commercial kitchen.  He stated it is important to have the ability to identify rental properties.  He pointed out every home based business has to have a license and questioned why a landlord does not have to have a license.  Another person from the audience pointed out the targeting license could be difficult for starting out landlords and talked about the educational issues.  Representatives of the Mordecai CAC pointed out that group voted this proposal down.  They think it has a lot of good points but didn’t like the proposal as a whole.  Eugene Weeks questioned if group homes would fall under the same requirements.

Mayor Meeker pointed out the following are the concerns he has heard:  1) target license with additional enforcement is something we would like to look at more; 2) how many inspectors would the City need and how much would it cost; 3) having administrative fee to cover the actual cost; 4) how would the City collect the fees and fines and what would the cost be; 5) how to handle repeat offenders who correct problems before violations occur, that is people who have repeat offenses such as inspector going out and ordering abatement and the owner corrects it at the last minute but the problem starts all over. 6) what type notification would be given on the problem, 7) how would neighborhoods be selective to get enforcement, 8) what about people who repeatedly board up houses and leave them, 9) will group housing be covered.
In response to questioning from the Mayor, Assistant City Manager Howe indicated copies of the proposal are available and anyone can contact him for copies and/or information.  Mayor Meeker suggested that the Council see what the Law and Public Safety Committee reports on Tuesday and see if we can move forward with the licensing approach and may be go to a July hearing.  Ms. Taliaferro talked about the suggestion by Ms. Tart that maybe we could think of another name rather than license which makes it sound like something good and legal.  Ms. Taliaferro also questioned if other cities have used the targeted approach and if it was successful.  
Mr. Regan pointed out there are many situations where investors own property and the property is handled by a manager.  He questioned the responsibilities.  Mayor Meeker stated as he understands the owner would be responsible and it would be site specific.  Mr. Regan talked about whether there is a set of behaviors that tend to degrade a neighborhood and a set of behavior by which we could make the tenants accountable.  Mr. Howe pointed out the thought is to get the tenants to respond through the landlord as the landlord is the one that has a stake in the property.  Mr. Crowder asked about the Task Force recommendations pointing out he would like to see a comparison of this and the Task Force recommendation and a cost analysis.  Mr. Howe pointed out the City has not done an in-depth analysis on cost, number of violations the City has now, etc.  Mr. Crowder pointed out his question is the cost to do the licensing and keep up with the data base.  Mr. West talked about neighborhood quality and pointed out again he feels we have to look at how we can prevent some of these issues rather than react when there is a problem.  He pointed out problems in Southeast Raleigh and stated we have to look at preventive measures and do something to make sure that we are addressing the areas of the City that have problems.
Assistant City Manager Howe expressed appreciation to the Inspections Department and the City Attorney’s Office for their help in drafting this proposal.

SOUTHEAST RALEIGH ASSEMBLY – INFORMATION RECEIVED

Assistant City Manager Wray presented the following PowerPoint presentation:
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In 1999 there was discussion held among some City Council members, staff and 

the Southeast Raleigh Improvement Commission leadership relative to a more 

robust approach to human capacity building and economic development in 

Southeast Raleigh.

Following this discussion, a decision was made to do environmental scanning 

among the stakeholders in Southeast Raleigh to determine what they saw as 

issues and concerns that needed to be addressed by the community leadership 

and the governing body of the City of Raleigh.  

In 2001, the City engaged Hammer Siler George Associates to do a stakeholder 

assessment of Southeast Raleigh.  The feedback from the interviews centered 

around the following:

– Organization affiliations in the community

– Key issues and concerns

– Previous participation in City planning efforts

– Participation tools that work best

– Maximum number of meetings that stakeholders would be willing to attend

– Most effective facilitators for the stakeholder participation process

– Type of structure that would oversee stakeholder involvement



[image: image12.emf]SERA History – Continued

Hammer Siler George Associates recommended approach targeted these 

categories:

1. Planning Approach 

This category dealt with the geography inside and outside the “southern” 

beltway as it related to zoning, infrastructure, and what is needed as well as 

what currently exists.   It addressed how underdeveloped land outside the 

beltline was handled as opposed to inside the beltline, and how these 

processes could work in concert with each other.

2. Structure for Stakeholder Involvement 

The formation of the Southeast Raleigh Assembly was suggested with a 

membership of forty-five (45) to sixty (60) persons.

3. Participation Tools and Facilitation Skills

This section of the recommendations dealt with the number of meetings held 

by the Assembly.  The improvement in the quality of planning for meetings 

including facilitation.  The recommendation under this heading also 

emphasized that meetings and their process to be result oriented.
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This portion recommended that the Assembly focus on a few result-oriented 

projects designed to involve the stakeholders and be visible in the 

community.

5. Community Agenda Items

These items focused on:

• Vacant housing problems

• Expanded home ownership 

• Improvement in delivery of quality goods and services 

• Lack of small business development

• Need for better environmental management

• Initiation of technology training for youth 

(See Appendix I)



[image: image14.emf]The City Council approved the recommendations of Hammer Siler George 

Associates in February 2001.

The Assembly members were appointed by the Council on July 3, 2001.

Mayor Paul Coble attended the first meeting of the Assembly to discuss with 

members what he saw as their charge, which was to design and implement a 

comprehensive strategy to improve economic well-being and quality of life of 

the Southeast Raleigh Community through capital formation, housing, business 

creation, leadership development and capacity building.
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

Identifying and building consensus on the critical issues and driving 

forces impacting sustainable economic development and growth in 

Southeast Raleigh.



Developing a shared vision that builds on the strengths of Southeast 

Raleigh and the City as a whole



Developing a proactive and result-oriented work plan to implement a 

shared vision that engages the entire community.



Forming self-managing issue teams that develop action plans and find 

solutions to priority issues. 

SERA History – Continued



[image: image16.emf]Mayor Coble pointed out the underlying principles for success such as:



Expand resource base by networking and cultivating partnerships and alliances 

at every level.



Create a productive synergy through continuing collaboration and teamwork.



Create a framework to deal with high priority issues more comprehensively 

while fostering integration, innovation and creativity

The Personal Organizational Development Division of the North Carolina 

Cooperative Extension, College of Agriculture and Life Sciences at NCSU was 

engaged to facilitate the first meeting of the Assembly.  The first gathering 

resulted in an organizational process that was achieved over a series of priority 

planning sessions, as well as a publication which outlined the process the 

Assembly had gone through, identified priorities and established issue teams.  

(See Appendix II for additional information)

SERA History – Continued



[image: image17.emf]How the Assembly is Organized

1. The Assembly is made up of forty-five (45) men and women from 

different communities with varying backgrounds and educational 

levels.  The members are recommended by the Budget and Economic 

Development Committee of the City Council for appointment by the

entire Council.  The Assembly has  co-chairs that are recommended by 

the Budget and Economic Development Committee and appointed by 

the City Council.



[image: image18.emf]SERA ORGANIZATION – Continued

2. The Assembly currently has six Issue Teams and an Executive Committee.  

The Issue Teams are:

• Business and Commercial Development

• Capacity Building

• Community Involvement

• Equity and Resource Development

• Housing

• Public Safety

All of the teams are made up, mainly, by members of the Assembly.  

Some Issue teams have reached out into the community for additional people with 

particular interests and expertise to join the Issue Teams.  

The Issue teams are responsible for addressing the priority issues that were identified 

in their particular area to research and to bring recommendations for review and 

approval of the Assembly.
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The Executive Committee is appointed by the Assembly to act for the Assembly 

when it is not is session.  Therefore, the Executive Committee reviews all 

proposals for implementation that comes from Issue Teams and committee 

members.  It reviews all budgets and makes recommendations to the full 

Assembly.  In addition, the Executive Committee, in the absence of the 

Assembly, may make recommendations to the Budget and Economic 

Development Committee on the behalf of the Assembly.
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3. The Assembly is responsible for:



Determining issues to be addressed, prepare an annual report for

approval by the City Council Budget and Economic Development 

Committee, and carry out projects and studies to implement the report.



Advising the Budget and Economic Development Committee on issues

for which City Council has requested recommendations.



Conducting meetings necessary to carry out the objectives and purposes 

of the Assembly.  All meetings of the Assembly shall be open to the 

public, and reasonable notice of the time and place thereof shall be 

given to the public.



Perform other related duties as directed by City Council.
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4. Assembly Meeting Schedule



The full Assembly meets three to four times annually.  



The Executive Committee meets approximately six times a year.



The Issue Teams meet approximately once a month depending on their 

work schedules.
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SOUTHEAST RALEIGH ASSEMBLY

Economic Development Initiatives

Hammer Siler George Associates were commissioned to review three

redevelopment considerations for possible economic strategies:

– St. Augustine’s Gateway

– Garner Road Industrial Revitalization

– Blount Street Redevelopment

Each of these studies led to an economic development strategy.

– The St. Augustine’s Gateway was put on hold because of the changing of 

presidents and it is still on hold.

– Garner Road Redevelopment Plan has been completed, adopted by City 

Council and Administration is in the process of implementing the plan.

– Blount Street Redevelopment Plan was put on hold because of Progress 

Energy construction and other private activities that are taking place in 

the corridor.

There was a second study commissioned by the Council to add additional economic 

strategies including:

– Virtual Business Incubator

– Raleigh Area Redevelopment Authority
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The Virtual Business Incubator was established two years ago through a contract 

with the Raleigh Business and Technology Center (RBTC).  The RBTC is 

responsible for training at least twenty (20) small businesses in the following 

areas:

– Marketing and Public Relations

– Financial Management

– Computer Technical Assistance

– Legal Assistance

– Credits/Loan Readiness 

The program graduated nineteen (19) persons in December 2003 and a final 

report was given to the Council earlier this year.  The second class of 

businesses started about six weeks ago.



[image: image24.emf]SERA Accomplishments - Continued

The Raleigh Area Development Authority was approved by the City Council earlier 

this year.  The not-for-profit federal designation was granted in December 2003.  

We are in the process of identifying a chairperson for this entity with the Mayor 

and Dr. West. 

In the summer of 2002, Councilman Neal Hunt and Assembly Co-Chair Bill Mullins 

conducted a real estate seminar for about 32 participants that lasted for six 

weeks.  The training was well received by the participants and several of them 

are now in the real estate development business.



[image: image25.emf]SERA Accomplishments – Continued

PUBLIC SAFETY ISSUE TEAM 

• Development of a Community-Based Policing Philosophy (Problem Oriented 

Policing) 

• Street Lighting Maintenance and Upgrades

• CPTED or Crime Prevention through Environmental Design.  The program began 

with a site assessment; training with police staff and other affected 

departments.  Sessions with police leadership and the community were also 

conducted. 

Goals for 2002-2004



[image: image26.emf]SERA Accomplishments - Continued

HOUSING ISSUE TEAM

• Review of the City’s Scattered Site Housing Policy with a report to City Council in 

winter 2003.

• Mr. Tyler Toulon, Chair of the Committee, worked diligently on Old Towne 

Community at the intersection of Rock Quarry and New Hope Road, a 600-acres 

tract which included housing and other amenities such as shopping and a golf 

course.
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BUSINESS AND COMMERCIAL DEVELOPMENT

• Create a 501(c) 3 entity to support the objectives of the Southeast Raleigh 

Economic Development Strategy which was discussed earlier.

• Establish a job training program through the Virtual Business Incubator

• Set Priorities for Streetscape Improvements

• Work with NCSU on the Centennial Campus – SE Raleigh Partnership 



[image: image28.emf]SERA Accomplishments - Continued

EQUITY AND RESOURCE DEVELOPMENT ISSUE TEAM

• Identify investment dollars for new business through banks, investment funds, 

and insurance companies.  

This team has suggested a developer incentive package that Administration is 

working on with the Planning Department



[image: image29.emf]SERA Accomplishments - Continued

HUMAN CAPACITY BUILDING

• Leadership Development and Neighborhood Empowerment

• Establish Entrepreneurship Youth Job Training Programs

• Work with Faith-based Partnership for economic development

• Community Forums on Cultural Diversity and Sensitivity

Activities

Development of a youth entrepreneurship program in SE Raleigh High School 

Faith Based Initiative formed an LLC for profit organization and a non-profit 

organization to develop business within the faith community
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COMMUNITY INVOLVEMENT ISSUE TEAM

• Communication, Public Relations and Marketing of Assembly

• Distribution of Newsletter

• Use of Public Television

• Development and Implementation of Website

• Annual Report 

Activities

Newsletter was developed and distributed to over 2,000 residents three times in 

the last year.  

Annual report was given to City Council in 2002

Issue Teams hosted two town hall meetings to share with the community the 

activities of the Assembly and to derive input form the community as to issues 

and needs.
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WHERE DO WE GO IN THE FUTURE?

The Assembly had retreat in February 2004 to discuss how to refine the 

organization and set goals and priorities for next year.  This retreat was 

facilitated by The Personal Organizational Development Division of the 

North Carolina Cooperative Extension, College of Agriculture and Life 

Sciences at NCSU and from the meeting we established a platform from 

which to refine the organization.

Attached is a draft of the direction we feel the Assembly needs to take for 

improvement which deals mostly with roles and responsibilities.
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The following funding was approved by City Council over the past several years.



$200,000 for the 2002-2003 Fiscal Year



$200,000 for the 2003-2004 Fiscal Year



Two additional Inspectors specifically charged with addressing abandoned and 

substandard housing 



Moving up the timeframe for several streetscape and street improvement 

projects in Southeast Raleigh



The latest budget was submitted to the City Manager beginning in July of 2004 

in the amount of  $370,000 for the 2004-2005 Fiscal year


Assistant City Manager Wray highlighted the PowerPoint presentation and pointed out we need to continue to deal with refining of the organization and talked about efforts along those lines including continuing to keep active, continuing the virtual incubator, continuing to do leadership training, human capacity training, etc.  He pointed out those are the things that help save a neighborhood such as helping people learn how to get involved, how to raise money, how to develop businesses, etc.
Mr. West talked about the future work and follow-up work from the retreat and moving these efforts to another level.  He talked about people wanting to get involved, access to cash, strengthening non-profits, building trust between the citizens in Southeast Raleigh and the City, putting together a process where everyone can work together cooperatively, that is, the citizens and the City getting the people involved and helping them with problem solving, building relationships and the successes that have occurred.

Mayor Meeker questioned the involvement of faith based organizations with Mr. Wray pointing out that is relatively new ground.  It is a new educational process and explained work that is going on with various ministers in the downtown area.  Mr. West talked about a workshop that was done recently by Community Development for nonprofits and pointed out some of the churches were involved.  The number of churches that have contacted the Southeast Raleigh Assembly and are working to build nonprofits within their church was talked about.  Ms. Cowell asked about work with other groups such as the Minority Institute, Kenneth Johnson, Andrea Harris and efforts to work together with these various organizations.  How the Southeast Raleigh Assembly is working with other groups and other corporate citizens was talked about.

Mr. Hunt pointed out there are many retired people who have management and/or business expertise, etc., and he feels they will be glad to work with the Assembly.  How SCORE has been involved was talked about.  Mr. Wray pointed out if any Council member could identify business men or women with expertise who would be willing to give of their service to please contact him with the names.  The cultural innovations for the migration of people to our area and how that plays into the human capacity building elements was discussed.  Ms. Cowell talked about the Dorothea Dix master plan and the fact that South Saunders is really the gateway to our City and the efforts of the Chamber.  Whether a strategic plan or small area plan for that area has been developed was talked about.  Mr. West spoke to what he saw on the recent visit to Jacksonville, Florida, and pointed out they have some good ideas and talked about their problems and how we could translate some of that information to our programs.  The interaction with the Chamber of Commerce, the Raleigh Business Technology Center and the Churches and the importance of that interaction was pointed out.  Ms. Cowell talked about Capital Access and the Phoenix experience pointing out she understands there is money available and called on staff to go to CDBGA.org to look at opportunities.
Mayor Meeker pointed out he is a result oriented person and explained the Public Affairs Department has been keeping a list of what the City has accomplished in Southeast Raleigh in the last 28 months.  He stated that gives a prospective of what has been accomplished and we should continue our work by involving the churches, the Housing Authority, the Chamber of Commerce, etc.  He pointed out he feels the City is doing its share and he feels in the long term we are making Southeast Raleigh a place for investment by families, businesses, etc.  He stated there is more happening in Southeast Raleigh now than he could ever remember and in a lot of ways, this is the good old days for Southeast Raleigh.  He stated as groups see opportunities for involvement to bring those ideas forth.  He talked about the investment that is occurring in the City including Downtown, North Hills and other projects.
Assistant City Manager Wray expressed appreciation to Lillian Thompson and others who have worked so hard in this area in putting together the presentation.

JOINT CITY COUNCIL MEETING AND WASHINGTON TRIP – ANNOUNCED

Mayor Meeker announced a meeting has been scheduled for 4:00 p.m. in the Convention Center on May 20 for the City Council and the County Commissioners.  The purpose of the meeting was to look at the different schemes, prices, etc., for the proposed new Convention Center.

Mayor Meeker pointed out a bus trip is being planned for May 12 for representatives of the City, County, Chamber and other groups to go to Washington, DC to look at their convention center pointing out they have the below and above ground concepts.  He stated the group would leave early in the morning and return late evening and called on anyone who is interested in attending to let the City Manager know as soon as possible.
Adjournment.  There being no further business, Mayor Meeker announced the meeting adjourned at 6:10 p.m.

Gail G. Smth

City Clerk

Jt/SCC04-30-04
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The City Council approved the recommendations of Hammer Siler George Associates in February 2001.



The Assembly members were appointed by the Council on July 3, 2001.



Mayor Paul Coble attended the first meeting of the Assembly to discuss with members what he saw as their charge, which was to design and implement a comprehensive strategy to improve economic well-being and quality of life of the Southeast Raleigh Community through capital formation, housing, business creation, leadership development and capacity building.
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Project Focus



This portion recommended that the Assembly focus on a few result-oriented projects designed to involve the stakeholders and be visible in the community.





Community Agenda Items

	These items focused on:

		Vacant housing problems

		Expanded home ownership 

		Improvement in delivery of quality goods and services 

		Lack of small business development

		Need for better environmental management

		Initiation of technology training for youth 





(See Appendix I)
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SERA ORGANIZATION – Continued

The Assembly currently has six Issue Teams and an Executive Committee.  



The Issue Teams are:



		Business and Commercial Development

		Capacity Building

		Community Involvement

		Equity and Resource Development

		Housing

		Public Safety





	All of the teams are made up, mainly, by members of the Assembly.  



Some Issue teams have reached out into the community for additional people with particular interests and expertise to join the Issue Teams.  



The Issue teams are responsible for addressing the priority issues that were identified in their particular area to research and to bring recommendations for review and approval of the Assembly.












