
City Council Minutes


May 18, 2004


COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session on Tuesday, May 18, 2004, at 1:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.

Mayor Meeker, Presiding

Mr. West

Ms. Cowell

Mr. Crowder

Mr. Hunt

Mr. Isley

Mr. Regan

Ms. Taliaferro

Mayor Meeker called the meeting to order and invocation was rendered by Elder Gregory Saunders, Gethsemane Seventh Day Adventist Church.  The Pledge of Allegiance was led by Council Member Cowell.  The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS
COMMENDATION - LIFE OF JOHN P. “TOP” GREENE
Mayor Meeker stated the City has developed a commendation on behalf of the decades of service of John P. “Top” Greene who passed away recently.  He pointed out the City has had several leaders of that decade pass away in the past few months.  He talked about Mr. Greene’s life pointing out he always had a smile and was very influential on the development of the City and many people’s lives.  He talked about the accomplishments of Mr. Greene’s 84 years including his career with Haywood Funeral Home, 30 years serving the Raleigh City Council on various groups such as the Appearance Commission, CAC, DHIC, Eastside Neighborhood Task Force, etc.  Mayor Meeker read a proclamation commending the life of John P. “Top” Greene.  He pointed out the City named a community center in honor of Mr. Greene.
PROCLAMATION – POPPY WEEK – PROCLAIMED
Mayor Meeker read a proclamation proclaiming May 24 through 31 as Poppy Week in the City of Raleigh.  The proclamation was accepted Aerial McLamb who presented Council members and staff with a red poppy.

PERSONNEL – STORMWATER SERVICES DIVISION – COMMENDED
City Manager Allen recognized Stormwater Services Division employees Danny Bowden, Ben Brown and Public Works Director Carl Dawson.  He pointed out the group was recently recognized by FEMA for the outstanding floodplain program.  He talked about the efforts of the Stormwater Division which has resulted in a flood insurance reduction for the citizens of Raleigh.  He presented a plaque on behalf of FEMA.
MAYOR’S COMMENTS – RECEIVED
Mayor Meeker talked about the great success of Artsplosure over the weekend pointing out there was tens of thousands of people in the Downtown area.  He stated it was all made possible by a wealth of cooperation and volunteers and pointed out it was an outstanding event.
Mayor Meeker pointed out the City recently planted the last of the 1,500 Neighborwood street trees.  He stated the project has been completed for the year and hopefully the trees will survive.  He stated the program will be continued next winter and talked about the success of the program.
CONSENT AGENDA

CONSENT AGENDA – APPROVED AS AMENDED

Mayor Meeker presented the consent agenda indicating all items are considered to be routine and may be enacted by one motion.  If a Councillor requests discussion on an item, the item will be removed from the consent agenda and considered separately.  He explained the vote on the consent agenda will be a roll call vote.  Mayor Meeker stated he had received requests to withdraw the following items from the Consent Agenda:  Community Development Annual Action Plan (Regan); Pilot Program for Tiered Parking (Taliaferro); Personnel Changes – Public Works Department (Taliaferro); Budget Amendment – Community Development (Regan); Transfer – Community Development (Regan).  Without objection those items were withdrawn from the Consent Agenda.  Ms. Cowell moved Administration’s recommendations on the remaining items on the Consent Agenda be upheld.  Her motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  The items on the consent agenda were as follows.

ANNEXATION PETITIONS – VARIOUS – REFERRED TO CITY CLERK TO CHECK SUFFICIENCY AND SCHEDULE PUBLIC HEARINGS; 2009 ANNE AVENUE; 7201 EBENEZER CHURCH; 2705 ROCKWOOD DRIVE AND 2114 TIMBERLAKE DRIVE – DEFERRED
The agenda presented the following petitions for annexation.

	Area Name Contiguous
	Petitioner
	Acres
	Proposed Use

	3021 Southall Road Peoples Property
	Arthur R. and Vickie K. Peoples
	1.04
	Residential

	Autumn Trace Apartments & Autumn Spring Congregate Care
	Evergreen Construction Company
	10.71
	Residential

	Portion of Triangle Towns Commons & Intervening ROW/3804 Sumner Boulevard
	Thomas P. Schmitz 

JG Triangle Peripheral South, LLC
	1.97
	Retail

	Heritage Manor Subdivision Ph 6 and 7 Intervening ROW
	Jerry Gower 

The Gower Group, LLC
	17.19
	Commercial

	Satellite Petitions
	
	
	

	Riverbrook, Phase II
	D. Stewart Marlowe Riverbrook II, Development, LLC
	47.29
	Residential

	3708 Conquest Drive Poole’s Plumbing
	Robert K. Poole 

Poole’s Properties, LLC
	2.47
	Office/

Warehouse

	Hamilton Landscapes 3729 Overlook Road
	Samuel P. and Sylvia K. Hamilton 
	3.04
	Office/

Warehouse

	North Raleigh UMC 

8501 Honeycutt Road
	Fred E. Raber
	9.76
	Church

	4100 Pearl Road Strickland Property
	Grady and Faye W. Strickland
	1.33
	Residential

	Beechwood Park

2009 Anne Avenue
	Christal Winston
	.49
	Residential

	7201 Ebenezer Church Road/Pounds Property
	Jerry Pounds
	.99
	Residential

	2705 Rockwood Drive Wolf Property
	Darrell R. and Rachel P. Wolf
	.46
	Residential

	2114 Timberlake Drive Cooke Property
	Cooke Property
	1.6
	Residential


Recommendation:

a. That these annexation petitions be acknowledged and that Council request the City Clerk to check their sufficiency pursuant to State statutes and if found sufficient advertise for public hearings on Tuesday, June 15, 2004.

b. Although the property located at Beechwood Park/2009 Anne Avenue is connecting to City water and sewer, it would be inefficient to deliver the entire package of municipal services to this individual satellite site; therefore, it is recommended that annexation of this property be deferred at this time.

c. Because the properties located at 7201 Ebenezer Church Road and 2705 Rockwood Drive would be connecting to City water and the other utility is not currently available, it is recommended that annexation of this property be deferred at this time.

d. Because the existing residence at 2114 Timberlake Drive would be connecting to City sewer only and the other utility is not currently available, it is recommended that the annexation of this property be deferred at this time.

Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
STREET CLOSINGS – TEMPORARY CLOSINGS ON VARIOUS STREETS FOR VARIOUS EVENTS – APPROVED CONDITIONALLY; NOISE ORDINANCE – REQUESTS FOR WAIVERS DENIED
Dennis Poteat requests a street closure for the 900 block of North Boylan Avenue between Glenwood Avenue and the dead end on Saturday, May 22, 2004, from 12:00 p.m. to 8:00 p.m. (rain date: Sunday, May 23, 2004 from 12:00 p.m. to 8:00 p.m.) for a neighborhood celebration.

Cora Mitchell, representing Maple Temple United Church of Christ, requests a street closure for the 300 block of Dacian Road from the intersection with Peyton Street to a point 90 feet east on Saturday, May 29, 2004 from 10:00 a.m. to 3:00 p.m. for family and friends day.

Terri Cabot requests a street closure for the 2600 block of Barmettler Street between Gardner Street and Canterbury Road on Monday, May 31, 2004 from 11:00 a.m. to 4:00 p.m. for a neighborhood celebration.

Tommy Newman, representing the North Carolina Law Enforcement Torch Run, requests a street closure from Hillsborough Street from I-40 to the Raleigh Police Department on Thursday, June 3, 2004 from 10:00 a.m. to 11:30 a.m. for the Torch Run for Special Olympics.
Tommy Newman, representing the North Carolina Law Enforcement Torch Run, requests a street closure from New Bern Avenue to the Raleigh Police Department on Saturday, June 3, 2004 from 10:45 a.m. to 12:15 p.m. for the Torch Run for Special Olympics.

Tommy Newman, representing the North Carolina Law Enforcement Torch Run, requests a street closure from Glenwood Avenue at Umstead Park to the Raleigh Police Department on Thursday, June 3, 2004 from 11:45 a.m. to 2:00 p.m. for the Torch Run for Special Olympics.

Tommy Newman, representing the North Carolina Law Enforcement Torch Run, requests a street closure from South Wilmington Street at Tryon Road to the Raleigh Police Department on Thursday, June 3, 2004 from 2:00 p.m. to 3:30 p.m. for the Torch Run for Special Olympics.

Tommy Newman, representing the North Carolina Law Enforcement Torch Run, requests a street closure from the 200 block of West Hargett Street to the Fairgrounds through Gate 2 on Friday, June 4, 2004 from 7:30 p.m. to 9:00 p.m. for the Torch Run for Special Olympics.

Tiffany Hayden, representing Bible Way Temple, requests a street closure from the 1100 block of Holmes Street between Bragg Street and Martin Luther King Jr. Boulevard on Saturday, June 5, 2004 from 10:00 a.m. to 7:00 p.m. for a neighborhood celebration.

Barry Spryng, representing the Evans Mill Home Owners Association, requests a street closure from the 3800 block of Glenrock Circle between Evans Mill Place and Moss Bluff Court on Saturday, June 5, 2004 from 3:00 p.m. to 10:00 p.m. for a neighborhood celebration.
Vernon Spinks, representing Praise Apostolic Faith Church, requests a street closure and a parade route from the 500 block of East Lane Street between North East Street and Elm Street on Saturday, June 12, 2004 from 9:00 a.m. to 4:00 p.m. for a neighborhood celebration and parade.
Doug Grissom, requests two street closures for the 100 and 200 blocks of Glenwood Avenue between Hillsborough Street and West Lane Street on Saturday, June 19, 2004, from 3:00 p.m. to 5:00 p.m. and the 500 block of West Lane Street from Glenwood Avenue to the dead end on Saturday, June 19, 2004 from 3:00 p.m. to 11:00 p.m. for the Glenwood Avenue streetscape completion celebration.

Aly Khalifa, requests two street closures and a parade route for the 500 and 600 block of Kirby Street on Saturday, June 26, 2004 from 3:00 p.m. to 8:00 p.m. and the 500 block of Bilyeu Street between the two ends of Kirby Street on Saturday, June 26, 2004 from 5:30 p.m. to 6:00 p.m. for a neighborhood celebration and parade.

Kevin Summers, representing Bogart’s Grill and Hi5, requests a street closure for the 500 block of West Johnson Street 198 feet east from Glenwood Avenue towards North West Street Thursday and Friday, May 20 and 21, 2004 from 12:00 p.m. to 4:00 p.m. for an outdoor event with a band.  He also requests waiver of the noise ordinance for this event, which the Police Department objects to because of the close proximity of residences and past noise complaints related to previous events.
Kevin Summers, representing Bogart’s Grill and Hi5, requests a street closure for the 500 block of West Johnson Street 198 feet east from Glenwood Avenue towards North West Street Thursday and Friday, June 17 and 18, 2004 from 12:00 p.m. to 4:00 p.m. for an outdoor event with a band.  He also requests waiver of the noise ordinance for this event, which the Police Department objects to because of the close proximity of residences and past noise complaints related to previous events.
Recommendation:  Approval of all the street closures as requested with conditions noted in reports in agenda packets and disapproval of waiver of the noise ordinance requests.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.

GRANT – NCDOT ENHANCEMENT GRANT – HOUSE CREEK GREENWAY TRAIL – GRANT APPLICATION AUTHORIZED
Authorization is requested to submit a grant application in an amount not to exceed $200,000 by June 4, 2004 for the completion of a portion of the House Creek Greenway Trail, extending from the bridge currently under construction over the I-440 Beltline to Glen Eden Pilot Park.  This will complete a network of non-vehicular trails that will connect North Carolina State University, Meredith College, the North Carolina Museum of Art, the retail area in the Crabtree Valley area, and the residential communities of University Park and north Raleigh in the Shelley Lake area. This grant program will reimburse up to 80% of the cost of the project.  This project is included in the 2003 Parks Bonds which were approved last fall.

Recommendation:  Authorize submission of grant application.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.

EASEMENT EXCHANGE – GATEWAY PARK – RESOLUTION-OF-INTENT ADOPTED
A request has been received from Doug Bethune of the Community Development Department, to exchange an existing 40-foot City sanitary sewer easement and a 20-foot City sanitary sewer easement for two new City sanitary sewer easements located at Rocky Branch Drive, Western Boulevard, Jamaica Drive and McDowell Street for future development.  This easement exchange is in accordance with construction plans approved by the Public Utilities Department.  The property owner is responsible for all costs of the easement exchange.

Recommendation:  Approve the easement exchange and authorize the City Clerk to advertise.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Resolution 72.

EASEMENT EXCHANGE – ST. JAMES PLACE SUBDIVISION PHASE 5 AT WAKEFIELD PLANTATION – RESOLUTION OF INTENT ADOPTED
A request has been received from John P. Myers, Director of Operations for Wakefield Development Company, to exchange an existing 20-foot City sanitary sewer easement for a new City 20-foot sanitary sewer easement located at St. James Place Subdivision, Phase 5 at Wakefield Plantation in the southwest quadrant of Pawleys Mill Circle and Forest Pines Drive to allow for better development.  This easement exchange is in accordance with construction plans approved by the Public Utilities Department.  The property owner is responsible for all costs of the easement exchange.
Recommendation:  Approve the easement exchange and authorize the City Clerk to advertise.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Resolution 73.
STREET CLOSING – STC-8-2004 – JAMAICA DRIVE – RESOLUTION-OF-INTENT ADOPTED
The City has been petitioned by Johnny Edwards of John A. Edwards and Company, agent for City of Raleigh Community Development Department, to close the right-of-way of Jamaica Drive from the terminus of previously closed right-of-way to property of Southside Holding Company.

Recommendation:  Adopt a resolution authorizing a public hearing on Tuesday, June 15, 2004.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Resolution 74.
ENCROACHMENT – 3200 BLOCK WOMAN’S CLUB DRIVE – APPROVED CONDITIONALLY
A request has been received from the North Carolina Board of Nursing to encroach on City right-of-way for the purpose of installing a commemorative marker.  A report was included in the agenda packet.

Recommendation:  Approve the encroachment subject to conditions as outlined in Resolution 1996-153 and the following:

1. The Owner shall obtain “Right-of-Way” from the Inspections Department prior to installation.
2. The Owner shall contact “NC One Call Center” 48 hours prior to excavation and shall remain 10’ from existing utilities.
Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.
ENCROACHMENT – 100 BLOCK ROSENGARTEN ALLEY – APPROVED CONDITIONALLY
A request has been received from SCANA Services, Inc. to encroach on City right-of-way for the purpose of installing a monitoring well.  A report was included in the agenda packet

Recommendation:  Approve the encroachment subject to conditions outlined in Resolution 1996-153 and the following:

1. The Owner shall obtain “Right-of-Way” from the Inspections Department prior to installation.
2. The Owner shall contact “NC One Call Center” 48 hours prior to exaction and shall remain 10’ from existing utilities.
Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.

ENCROACHMENT – INTERSECTIONS OF GLENWOOD AVENUE AND COLE; AND GLENWOOD AVENUE AND PEACE STREETS – APPROVED CONDITIONALLY
A request has been received from Historic Glenwood Brooklyn Neighborhood Association to encroach on City right-of-way for the purpose of installing two neighborhood identification signs.  A report is included in the agenda packet.

Recommendation:  Approval of the encroachments subject to conditions outlined in Resolution 1996-153 and the following:
1. The Owner shall obtain “Right-of-Way” from the Inspections Department prior to installation.
2. The Owner shall obtain a “Sign Permit” for each sign from the Inspections Zoning Division prior to installation.

3. The Owner shall contact “NC One Call Center” 48 hours prior to excavation and shall remain 10’ from existing utilities.

4. The Owner shall place the proposed sign in the median at the intersection of Glenwood Avenue and Cole Street back from the median nose 15’ (feet).

5. The Parks and Recreation shall not be responsible for the maintenance of additional landscape materials to be placed in the medians; and shall be approved by the Urban Forester prior to installation.

Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.

REIMBURSEMENT CONTRACT – THOROUGHFARE FACILITY FEE - APPROVED
2004-#4 Thoroughfare Facility Fee

Ammons East, Inc./

Poole Road and South New Hope Church Road/

Priority 2 Project

Total Reimbursement $22,282.00

Recommendation:  Approve the reimbursement contract as outlined.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.

CONDEMNATION – TRYON ROAD WIDENING/REX H. FRAZIER – RESOLUTION ADOPTED
Negotiations are ongoing and negotiated settlements may soon be reached in some cases; however, in order to keep the project time-line on track, it is recommended that a resolution of condemnation be authorized for the following:

Project Name:  Tryon Road Widening, Part B (Gorman Street to Lake Wheeler Road)

Name:  
Rex H. Frazier ETAL

Location:  
3116 Tryon Road

Recommendation:  Approve adoption of the resolution of condemnation.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Resolution 75.
NEUSE RIVER WASTEWATER TREATMENT PLANT EQUALIZATION BASIN/CHANGE ORDER #3 – CROWDER CONSTRUCTION COMPANY – APPROVED – FUNDS TRANSFERRED
This change order is for a net increase of $729,270 and 90 calendar days.

Reason:

Replace equipment for six of the existing secondary clarifiers at the Neuse River Wastewater Treatment Plant.

History:

Original contract amount
$5,132,000.00

Previous net changes (ADD)
$   510,487.55

New contract amount
$6,371,757.55

Budgetary accounts to be amended:

Transferred From:

349-9172-79001-975
NRWWTP Land Application BMP’s
$116,720.00

349-9176-79001-975
NRWWTP Secondary Clarifier Rehab
  612,550.00



$729,270.00

Transferred To:

349-9165-79202-975
Equalization Basin
$729,270.00

Recommendation:  Approve the change order in the amount of $729,270, ninety additional calendar days, and the budgetary transfer.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Ordinance 635TF18.

TRANSFERS – VARIOUS DEPARTMENTS – ORDINANCE ADOPTED
The agenda presented recommended transfers in the Departments of Finance, Parks and Recreation and Public Utilities.  The agenda outlined the code accounts involved and the reasons for the recommended transfers.

Recommendation:  Approval of the transfers as outlined.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Ordinance 635TF18.
TRAFFIC – TRUCK ROUTE CHANGES – APPROVED
It is recommended that the Traffic Schedule be amended to reflect changes to existing Local Truck Routes and to designate additional streets as Through or Local Truck Routes.  Expansion of the City limits and construction of new roads necessitate an update of the list of Truck Routes and the Truck Route Map.  All of the proposed streets are classified as arterials or thoroughfares.

Recommendation:  Approve proposed changes to the Through and Local Truck Route system as shown on the map in the agenda packet.  Upheld on Consent Agenda Cowell/Taliaferro – 8 ayes.  See Ordinance 636.
END OF THE CONSENT AGENDA

COMMUNITY DEVELOPMENT – FY 2004-2005 ANNUAL ACTION PLAN – CITY MANAGER AUTHORIZED TO SUBMIT LETTER AND CERTIFICATIONS
The FY 2004-2005 Community Development Action Plan describes the City’s plans for the expenditure of $9,994,373 in funds from the following sources:  the Federal Community Development Block Grant (CDBG), HOME Investment Partnership, the Emergency Shelter Grant programs and the City’s Affordable Housing Bond.  The funds will primarily address the housing needs of lower-income residents and the housing and community development needs of Southeast Raleigh.  Public hearings were held from October to April to gather input on the City’s housing and community development needs and the proposed strategies to address them.  Additional information was in the agenda packet.

Recommendation:  Approve submission of the 2004-2005 Action Plan to the U.S. Department of Housing and Urban Development and authorize the City Manager to sign the transmittal letter and certifications.
Mr. Regan pointed out this is utilization of Federal funds going to programs that he does not consider core city services.  He feels voting in favor of this proposal would be inconsistent with the oath of office he took as a Raleigh City Council member.  Mayor Meeker pointed out this community and other communities continue to receive Federal funds and he does not feel the City should turn them down.  Mayor Meeker moved approval of the recommendation.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.

PARKING DECKS – PILOT PROGRAM FOR MOORE SQUARE AND WILMINGTON STREETS – APPROVED; CONSULTANT STUDY TO BE PROVIDED
It is recommended that a Tiered Parking Pilot Program be implemented at a monthly rate of $35 on the top levels of Moore Square and Wilmington Street Decks.

A review of deck usage over the past four months identified under utilization of the top level in each of these decks.  This under utilization creates an opportunity to offer parking on these upper uncovered levels at a reduced rate.  The recommended program will provide a parking alternative to encourage downtown workers who currently park on-street to use off-street parking facilities for long term parking.  It is believed that the proposed program will generate additional on-street short term parking spaces vital for the success of downtown businesses and development.

Recommendation:  Approve.  Ms. Taliaferro stated she withdrew this item from the Consent Agenda pointing out she understands a parking study was done in the last couple of years.  She stated she had not seen that study and questioned if this pilot program stems from a recommendation in that study.  City Manager Allen pointed out he did not think this was a recommendation in the consultant’s study.  He stated Administration realized that the top levels of these two decks are not used that much.  The levels are uncovered and City administration saw this as an opportunity to try to get people out of on-street parking and into utilization of the decks.  This rate would be competitive to on-street parking.  Public Works Director Dawson pointed out in the parking study there were some tiered rate recommendations but they dealt mainly with horizontal location not vertical.  It was felt this was an opportunity to encourage people to utilize the decks and hopefully introduce new revenue.  People who are most likely to utilize these facilities would be the commuter.
Ms. Taliaferro stated she did not have a good feel for the whole parking issue that is fines, fees, utilization, etc.  She would like to see the study and determine if the City is following through with the consultant’s recommendations.  Mr. Crowder stated he did not feel this was a part of the consultant’s recommendation but he does feel it is an innovative way to look at the issue.  In response to questioning, Planning Director Chapman pointed out the consultant study addresses this issue only in general terms.  Ms. Taliaferro questioned the rate for parking on the top level of the decks at this point.  City Manager Allen pointed out each deck has different rates ranging from $55 to $90 a month in the new Progress Energy deck.  Mr. West questioned if the upper level of the decks are underutilized now.  Mayor Meeker stated he can see the upper levels from his office and can definitely say they are not utilized.  He feels this is a good test program.  Ms. Cowell moved approval of the recommendation as outlined.  Her motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative except Ms. Taliaferro who voted in the negative.  The Mayor ruled the motion adopted.
Ms. Taliaferro asked that she be provided a copy of the consultant’s study pointing out her no vote related to the fact she did not feel she had enough information.
PERSONNEL – PUBLIC WORKS DEPARTMENT RESTRUCTURING – APPROVED
Following a recent vacancy in the Engineering Services Program Manager position a review of the current organizational structure in the Public Works Department indicated several changes are needed to improve efficiency and effectiveness in the Department’s programs.  A report on this restructuring is in the agenda packet.  The proposed restructuring necessitates reclassification of two existing positions: 1) Reclassify the Engineering Services Program Position (Pay Grade 36) to an Assessment Specialist Position (Pay Grade 31).  2) Reclassify an Assessment Specialist Position (Pay Grade 31) to a Senior Assessment Specialist Position (Pay Grade 32).  These changes result in a reduction of the Department’s personnel salary expenditures.

Recommendation:  Approve reclassification of the two positions.
Ms. Taliaferro pointed out the City had a study conducted just recently and questioned if this is part of the consultant’s recommendation and if not why we are making changes at this point.  City Manager Allen pointed out this was not a recommendation of the recent personnel study which dealt basically with salary levels and did not look at or make any recommendations on any restructuring.  He pointed out any time a vacancy occurs in a department he encourages that department to look at their workload and structure to see if it is an opportunity to make needed changes.  He stated this proposal results in a reduction in the budget.  Ms. Taliaferro moved approval as outlined.  Her motion was seconded by Mayor Meeker and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.
BUDGET AMENDMENT AND TRANSFER – COMMUNITY DEVELOPMENT DEPARTMENT – APPROVED
The agenda presented a budget amendment in the Community Development Department in the amount of $149,400.00 to appropriate funds for capital improvements and repairs to the City’s affordable rental housing units.  The agenda also presented a transfer in the amount of $164,547.76 to provide funds to cover the cost for capital improvements and repairs to city-wide affordable housing units.  The agenda outlined the code accounts involved in the budget amendment and transfer.
Mr. Regan stated he withdrew these two items from the Consent Agenda pointing out in his opinion housing is not a core city service and City money should not be spent in housing programs.  Mayor Meeker moved approval of the budget amendment and transfer as outlined.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 635TF18.
REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION

SP-128-03 – LEE BROTHERS TAE KWAN DO – REFERRED TO THE COMPREHENSIVE PLANNING COMMITTEE
This request is to approve construction of a 17,250 square foot building for a specialty school on a 1.38 acre site, zoned Office and Institution-1 CUD (Z-38-03).  This site is located within 400 feet of a residential use or zone. Planning Commission approval of this site plan is required in accordance with Code Section 10-2132.2(c)(1)j because the proposed natural protective yard along the major thoroughfare (Falls of Neuse Road) is less than 50’ uniform width.  The proposed street protective yard is 15’ in width. Zoning condition I of Z-38-03 supports the location of parking areas and buildings closer to the thoroughfare in order to create wider transitional protective yards along the rear of the site adjacent to residential development. No trees exist within 50’ of the right-of-way currently. New tree plantings consisting of five red cedars and ten 3” caliper shade trees meeting the minimum standards of Code Sections 10-2082.5, 10-2082.6 and zoning condition I of Z-38-03 are proposed within the street protective yard area.

CR-10663 from the Planning Commission recommends denial.  Planning Commission Member Everette explained the case and the Planning Commission’s recommendation for denial.  He touched on the findings and reasons upon which the Planning Commission made the recommendation.  Planning Director Chapman explained why this item was before the City Council.  Mr. Crowder moved the Planning Commission’s recommendation for denial be upheld.  His motion was seconded by Mr. West.  Mr. Regan pointed out he had been contacted by some neighbors who felt they would like to see this plan approved and had some ideas that may help the situation; therefore, he would make a substitute motion that the item be referred to the Comprehensive Planning Committee.  His motion was seconded by Ms. Taliaferro and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.
SUBDIVISION S-18-04 – GREG AND MARY HOBBS – REFERRED TO THE COMPREHENSIVE PLANNING COMMITTEE
This is a request to subdivide .69-acres into 2 single-family lots, zoned Residential-6. This development constitutes an "infill subdivision" of less than 5 acres surrounded on at least 66% of its perimeter by developed single-family detached dwellings, with one lot (lot 2) less than 80% of the median lot size of the surrounding lots and that same lot with one lot frontage (a corner lot) less than 80% of the median of the surrounding lots.

Lot 1 is 0.390-acres (17,001 square feet) with a road frontage on Alamance Drive of 168.84 linear feet. Lot 1 has an existing house that does not meet the required rear yard setback of 30’. On April 14, 2003 the Board of Adjustment granted a rear yard setback variance of 19.8 feet, Case A-18-03.

Lot 2 is a 0.30-acre (13,075 square feet) vacant lot with a road frontage of 126.35 linear feet on Alamance Drive and 120.92 linear feet on Transylvania Avenue. Lot 2 is a corner lot and will have road frontage along Alamance Drive and Transylvania Avenue.

The median lot size of the peripheral developed lots is 0.48-acres (20,908 square feet), of which 80% is 0.38-acres (16,726.4 square feet). The median road frontage for Transylvania Avenue is 167 linear feet of which 80 % is 133.6 linear feet.  The median road frontage for Alamance Drive is 135 linear feet of which 80% is 108 linear feet.

Lot 1 will exceed 80% of the median lot size and road frontage. Lot 2 will be .08- acres (3,651.4 square feet) less than 80% of the median lot size and 12.68 linear feet less than the 80% median road frontage along Transylvania Avenue and 7.25 linear feet less than the 80% median road frontage along Alamance Drive. 

Median lot size of surrounding lots - .48 acres (80% = .38)
Proposed lot size lot #1 - 0.39 acres exceeds 80% of the median

Proposed lot size lot #2 - 0.30 acres (62.5% of the median)

Median lot frontage of surrounding lots - 167’ (80% = 133.6’)

Proposed lot frontage lot #1 - exceeds 80% of the median

Proposed lot frontage lot #2 - (corner lot):

Alamance Drive - 126.35’ (76% of the median)

Transylvania Drive - 120.92 (72% of the median)

CR-10664 from the Planning Commission recommends approval with conditions.  Planning Commission Member Everette explained the Planning Commission’s discussion on this item pointing out they did not feel the plan had changed that significantly.  Mr. Hunt moved the item be referred to Comprehensive Planning Committee.  His motion was seconded by Ms. Taliaferro.  Mayor Meeker stated without objection the item would be referred to Comprehensive Planning Committee.
CIAA STEERING COMMITTEE – PROPOSAL – TO BE PLACED ON JUNE 1, 2004 AGENDA FOR CONSIDERATION
Mayor Meeker pointed out the CIAA Steering Committee has been given permission to raise funds for the CIAA Headquarters and Hall of Fame to be located in Raleigh.  He pointed out this effort is independent of the CIAA Tournament.  The effort to raise funds is going beyond local companies and tries to get involvement from national corporations marketing budgets.  He pointed out he had circulated a contract which would provide services for fund raising and to also try to increase scholarship money.  The hope is to increase scholarships by 50 to 100 percent.  Mayor Meeker stated this is a major step forward for something that has been being worked on for quite some time.  He stated in terms of City Council involvement the Steering Committee would like to enter into a contract with Sports and Properties, Inc.  Hill Carrow and Jim Cain to help with this effort.  He stated Council members had an opportunity to look at the proposed contract.  Mayor Meeker stated he is not requesting any action at this meeting but is asking that the item be placed on the June 1, 2004 agenda as a special item to consider authorizing him to sign on behalf of the Steering Committee.  He stated if Council members have questions regarding the proposal, contract, etc., to direct those questions to him or Mr. West.  He stated the contract is for 10 percent of the funds that are raised.  The fee is relatively low.  He stated this is something that has taken months and months and he hopes to sees the efforts move forward.  He stated after the success of the tournament last year they sat down with the Commissioner to talk about this possibility.  He stated if the Headquarters and Hall of Fame could be located in the City it could become a major tourist attraction for the City of Raleigh.  It was agreed the item would be placed on the June 1 agenda for further consideration.
SPECIAL ITEMS

PERSONNEL – TECHNOLOGY PROJECT MANAGEMENT OFFICE – APPROVED
The following recommendation appeared on the May 4, 2004 agenda:

A key recommendation of the Technology Needs Assessment and 5 year Strategy is the creation of a Project Management Office to increase the efficiency and effectiveness of planning and implementation of major technology projects.  It is recommended instead of creating a new position, that the leadership position of the Project Management Office be created by reclassifying an existing vacant budgeted position to a pay grade commensurate with the level of experience and training necessary for this role.

Recommendation:  Reclassify vacant Utility Right-of-Way Manager (Pay Grade 39) to Director - Enterprise Project Management Office (Pay Grade 43).

Ms. Taliaferro asked that this item be held to give her an opportunity to study the Technology Needs Assessment and 5-year Strategy and that the item be placed on this agenda for further consideration.

Ms. Taliaferro expressed appreciation to administration for putting together a nice summary and explanation of where we are and where we propose to go with technology in the City of Raleigh.  She stated; however, maybe this proposal is something that needs to be discussed in the context of the overall budget.  She pointed out one of her questions relates to the vacant Special Projects position in the City Manager’s office and questioned why that position could not be reclassified rather than a Public Utility position.  City Manager Allen pointed out the position being referred by Ms. Taliaferro is one that has been eliminated in the proposed budget.  He stated the position being recommended for reclassification is a position in the general fund and is located in the Administrative Services department.  The position dealt with utility acquisitions mainly.  He stated this item could be discussed in budget deliberation but it was put forth prior to the budget as it does not have a significant financial impact and the technology work is ongoing and he had hoped to move forward.  He would not say it is critical that it be discussed prior to budget deliberation but he feels the timing is appropriate.
Ms. Taliaferro stated as she understands we have a lot of consultants that are currently handing some of our technology projects and she just wants to make sure that there will be a decrease in the number of consultants.  She stated as she understands the position being proposed would help wean the City from using so many consultants in the technology division.  She stated she would like to look at the proposal in context with the overall budget and moved that the item be referred to budget discussions so that the City Council can see the corresponding decrease in number of consultants.  Her motion was seconded by Mr. Isley.  Mayor Meeker stated he would vote to move this forward as it does not have a significant budget impact.  Ms. Taliaferro’s motion to refer the item to budget sessions was put to a vote which resulted in Ms. Taliaferro and Mr. Isley voting in the affirmative and the remainder of the Council voting in the negative.  The Mayor ruled the motion defeated.  Mayor Meeker moved approval of the Manager’s recommendation as outlined.  His motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative except Ms. Taliaferro and Mr. Hunt who voted in the negative.  The Mayor ruled the motion adopted.

TC-6-04 – INSPECTION FEE INCREASES – APPROVED AS AMENDED ON FIRST READING; TO BE PLACED ON JUNE 1, 2004 AGENDA FOR SECOND CONSIDERATION; POLICY OF SETTING INSPECTION FEES – TO BE PLACED ON JULY 6, 2004 AGENDA
During the May 4, 2004 Council meeting the Budget and Economic Development Committee, by split vote, recommended approval of TC-6-04 as recommended by the Planning Commission.  After discussion it was directed that the item be placed on this agenda for further consideration.
Ms. Taliaferro stated she had asked that the item be held pointing out she is concerned as we continue to increase fees in the development community.  She stated these fee increases are cumulative and in her opinion are becoming excessive.  She stated in this situation part of the fees are specific fees directed toward construction.  Ms. Taliaferro moved that the proposed text change be amended to the extent of raising the specific fees enumerated by 10 percent as recommended but the construction fee schedules be raised only 5 percent and she would also encourage the City Council to have discussion in the future as to how to set these fees on a yearly by basis such as a cost index, percentage or some other specific policy.  Her motion was seconded by Mr. West.
Discussion took place as to the impact on revenue of the proposal submitted by Ms. Taliaferro.  City Manager Allen pointed out the proposal as it went to public hearing had an estimated $800,000 revenue.

Inspections Director Ellis gave information on the percentage of revenue, amount comes from each category with it being felt that the proposal put forth by Ms. Taliaferro would bring in approximately $200,000 to $300,000 less than the original proposal.

Ms. Cowell made a substitute motion to approve the text change as proposed which would include the 10 percent increase across the board.  Her substitute motion was seconded by Mr. Crowder and put to a vote which resulted in Ms. Cowell and Mr. Crowder voting in the affirmative and the remainder of the Council voting in the negative.  The Mayor ruled the motion defeated.

The original motion as put forth by Ms. Taliaferro was put to a vote which resulted in all members voting in the affirmative except Mr. Isley, Mr. Hunt and Mr. Crowder.  The Mayor ruled the motion adopted.  See Ordinance 637TC247.

It was pointed out since the ordinance received only five votes it would have to be considered on a second reading.  The Mayor directed that the item be placed on the June 1 agenda for a second reading.  Mayor Meeker requested that an issue relating to the policy of setting inspection fees be placed on the agenda for the first meeting in July for consideration at that point.

NEIGHBORHOOD PRESERVATION – LICENSE FOR OWNERS OF CHRONIC PROBLEM RENTAL PROPERTIES – DIRECTION GIVEN; ITEM TO BE PLACED ON JUNE 1, 2004 AGENDA
During the April 30 special Council meeting the City Council discussed options for licensing for owners of chronic problem residential rental properties.  During the May 4 Council meeting Mayor Meeker suggested that the item be placed on this agenda to receive the task force comments on this proposal.

Mayor Meeker pointed out the Council received comments at the retreat concerning this item and has referred those comments to the Task Force.  He asked staff to review the comments that have been received on the proposal and give the Council a report.  If staff agrees with the comments, the proposed ordinance could be changed to that extent.  If staff disagrees with the comments give the Council the reasons behind the disagreement.  He stated the Council could consider this issue further at the June 1, 2004 meeting after receiving the information requested and hopefully the issue could be scheduled for a July public hearing.

Mr. West questioned if there will be opportunity to provide additional comments.  Mayor Meeker stated if Council members or anyone has additional comments to get those to Assistant City Manager Howe, Attorney McLawhorn or Robert Spruill and the comments could be considered for incorporation in the text change.  Mr. Isley questioned since this issue is in Law and Public Safety Committee shouldn’t the Committee take a look at the issues before going to public hearing.  Mayor Meeker suggested that the Council take the staff report and recommendations and the Committee reports and everything could be incorporated and hopefully have a public hearing in July.  Mr. Crowder questioned if the Council is going to hear back from the Task Force on this proposal before going forward.  Mayor Meeker pointing out they could provide comments at the next meeting or at the July public hearing.

COMMUNITY DEVELOPMENT – COOKE STREET DEVELOPMENT PLAN – SALE AUTHORIZED
During the May 4, 2004 Council meeting a public hearing was held to consider authorizing the sale of 29 lots known as Cooke Street Development via private sale pursuant to NCGS 16A-457.  It was directed that action be held on the proposal and that it be placed on the May 18 agenda to receive a report on past activities of RD Construction, Inc.  A report was in the agenda packet.

City Manager Allen pointed out staff has a couple of slides which shows existing developments that R. D. Construction has built for the City over the past few years.  Michelle Grant presented the slide show which included homes in Edenton Place, Edenton Place II, Martin Park, some rehabilitation work in the New Bern/Edenton redevelopment area and various street scenes which shows how the homes constructed fit into the neighborhood fabric.  She presented slides in the Hargett, Davie, Cabarrus, E. South and S. Bloodworth area.  She stated R. D. Construction has won a number of awards with their projects including five Sir Walter Raleigh awards, two from the North Carolina Homebuilder’s Association and from the North Carolina Housing and Finance Agency.  She also stated one of the homes they constructed was a part of the Parade of Homes.
Mr. West talked about the process.  He stated he has been in several CAC meetings and heard some issues relative to R. D. Construction.  It seems that there is a problem with communication and maybe the master plan could be done in such a way so that the communities could review the whole project.  He stated in some of the projects there were questions about setback, scale and skyline pointing out he realizes some of these are personal value and understands that buyers have some input about the design.  He stated maybe somehow we should engage or involve the citizens in the beginning of the process.  He stated he understands involvement is in the eyes of the beholder and talked about dimensioning returns.  He stated there is some perception that Community Development doesn’t involve the people who live in the area.  Community Development Director Grant talked about the process and how they begin a project by going to CAC meetings, talking about the redevelopment efforts and the projects.  She stated this particular project started about two years ago and there were some meetings in the community.  She pointed out they went through site plan review and followed the same process that any developer would follow.  She stated she thinks part of the problem is that in the beginning of a planning effort, there is a lot of energy and as time goes on the energy or interest is lost until the project construction starts.  She again stated they follow the same processes for site plan, plan approvals, etc., that any developer would follow.  She stated sometimes there is lag time between the plan and the implementation of a project and she has encouraged all to get back and involve the community and share information.  She again stated they follow all City ordinances, code requirements, etc.  Mr. West pointed out he thought part of the problems relate to issues in the past and lack of trust.  He agreed that the Community Development department and staff are making efforts to involve the community and he can see the results.  He stated, however, a lot of times perception determines behavior.  In response to questioning from Mr. Crowder, Ms. Grant again stated they follow the same rules/regulations as any other developer.  Mr. Regan pointed out during the presentation at the last meeting there was some people that were very critical of R. D. Construction.  Ms. Grant stated she heard those reports, but they do not have any records of any problems.  They have contacted the Better Business Bureau, the Homebuilder’s Association and again stated no problems surfaced.  Mr. West pointed out he heard these complaints at a recent CAC meeting.  He stated he does not know how the complaints were made but there were concern that complaints were voiced, the complaints were never recorded or didn’t get to the right source.  He stated he is not sure of what occurred but there is or has been a perception of a problem.

Mayor Meeker pointed out R. D. Construction has a good, strong record in the City and he would move approval of the sale as proposed.  His motion was seconded by Ms. Cowell.  Mr. Regan expressed appreciation to Mr. Zina for the work he is doing and has done in the area.  He expressed appreciation for all of his efforts.  Ms. Cowell pointed out she had brought this issue up based on complaints she had heard at the CAC and the fact that there seems to be a perception that a different process or standard is followed for CD projects but she understands that is not correct.  She stated she fully supports Mr. Zina moving forward.  Mr. West encouraged Mr. Zina and Community Development to go to the community and work through the concerns.  A man and a woman asked to be heard in support of R. D. Construction pointing out they live in homes constructed by R. D. Construction.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.
REPORT AND RECOMMENDATION OF THE CITY MANAGER
ENDING HOMELESSNESS – TEN YEAR ACTION PLAN/STATUS REPORT – RECEIVED
The City of Raleigh, Wake County and Wake Continuum of Care have been working in partnership to undertake a public process to develop a strategic action plan to End Homelessness in the Raleigh/Wake County area within the next ten years.  The Co-chairs of the Ending Homelessness - Ten Year Action Plan - Steering Committee, Scott Cutler with Clancy and Theys and Craig Chancellor President of Triangle United Way will give a brief status report on the Ending Homelessness plan effort.

Recommendation:  Receive as information.

Craig Chancellor, President of Triangle United Way, and Co-chair of the Ending Homelessness-10 Year Action Plan Steering Committee, expressed appreciation to Dr. West for his work in this area.  Mr. Chancellor stated this initiative of ending homelessness is one of the most significant he has seen in his tenure in human service.  It is a new way of thinking about the issue.  He stated historically we have dealt with homelessness by providing the basic needs such as food and shelter.  He stated sustaining affordable housing for homeless people is changing.  We are now looking at women, children and families.  They do not want to be in a shelter.  They want to be in affordable housing.  He stated we do have the backing of the Federal programs and we are trying to bring new thinking to the process by developing partnerships between the City, County, corporate citizens, etc.  He stated he is presenting Mr. Cutler with a check for $5,000 and a commitment of staff resources to make this happen.  He pointed out when you start thinking about homelessness you start thinking about partners to make this happen.  He stated he believes we are going to be successful and we are setting a model that other cities are already asking about.  He pointed out Mr. Cutler will be providing a status report and he will present the check for $5,000 from United Way to help in this effort.
Scott Cutler expressed appreciation for United Way’s time, commitment, money and staff resources.  Mr. Cutler pointed out when he started on this issue he never envisioned it would be in a fundraising capacity.  He feels this will be a good measure of commitment of the community.  He expressed appreciation for the writing of a letter supporting this mission.  He stated Raleigh/Wake County will be the 100th such plan in the United States and he feels it is very symbolic that we are developing the 100th plan.  He talked about the work on the public process, the three forums that have been held so far and discussions that have come about by relative to jobs, wages, education, etc.  He stated they will now be trying to collect the comments and formulate the best ideas to help in this problem.  He talked about the work they are doing, the process they are developing, media coverage, etc.  He talked about the measures they will use to determine if they are doing a good job.  He stated the dollars will be committed to a consultant whose deliverables to us will be an action plan that will be presented in October.  He explained they are looking around the country and looking for best practices for the work to be done.  He stated all involved in this effort are just idealistic enough to think they can develop a way to look at the problem and come up with a plan to deal with the issues long term.
Mayor Meeker expressed appreciation pointing out everyone looks forward to the action plan.

CONVENTION CENTER HOTEL AGREEMENT – STORMONT – NOBLE DEVELOPMENT OF ATLANTA – APPROVED
A development agreement based on the Memorandum of Understanding between the City and Stormont-Noble Development of Atlanta, Georgia has been prepared and reviewed by Administration and the City Attorney.  A copy of the agreement and attached exhibits are in the agenda packet.  This represents the formal agreement to proceed with the hotel project.  The following cover memo describes the subsequent detailed agreements and a time frame for completion of the legal work associated with the hotel project.

· The Developer will construct a 400-room Marriott Hotel as described in Exhibits A and B consistent with standards for a 4-star hotel rating.

· The Developer will deposit a Good Faith Deposit of $250,000 with an escrow agent within 5 days of the signing of this agreement.

· The Developer will pay all pre-development costs out of pocket. At Closing the Developer will deposit the private equity / debt and the City will deposit the public contribution of $20 Million in an escrow account.  From that point the City’s share will be drawn first up to an amount equal to the Developer’s pre-development expenditures to date.  From that point draws will be made pari passu (dollar for dollar) from the private and public funds.  The City will retain $500,000 of the public contribution in the escrow account until substantial completion of the building.

· All of the equity and the construction loan are personally guaranteed by Mitesh Shah.

· The Developer will contribute $550,000 toward completion of a prepared building pad prior to construction.  The City will construct the pad and bring underground utilities to the site, and must cover all costs to do so in excess of $550,000.

· The Developer agrees to complete the hotel, and the City agrees to complete the convention center in concert with each other.  To ensure this, if either party lags from an agreed-upon opening date more than 60 days, liquidated damages of $7500 per day will accrue.

· The City will lease the land for the hotel to the Developer for $37,500 per year for the first two years following opening of the hotel.  For the remaining 28 years of the lease the Developer will pay the City $75,000 per year.  At the end of the 30-year lease period the Developer has an option to purchase the land at fair market value.

· At the point of substantial completion of the hotel, the conference center (public area) portion of the hotel will be conveyed as a condominium unit to the City, who will, in turn, lease this back to the Developer for $100 per year.  At the end of the 30-year lease period the Developer has an option to purchase the convention center unit for $100.

· The City agrees to complete improvements to the Fayetteville Street corridor, inasmuch as they affect the façade or entrance to the hotel, by the opening date of the hotel and convention center.

· The City agrees to provide 200 parking spaces adjacent to the hotel at ½ normal rental rates, and 200 additional parking spaces within an approx. 3 block area at full rental rates.

· In addition to the normal site plan review process, the City has review and approval rights for various stages of schematic and construction design, and must approve any exterior change, any addition or deletion of rooms and any change in the conference center unit of the hotel that constitutes more than 100 square feet.

· The Developer agrees to comply with MWBE targets for the convention center.

Several more detailed agreements will follow this general Development Agreement.  Below is a schedule as laid out in the Development Agreement for the completion of all necessary legal work:

May 18
Approve Development Agreement

Within 5 days
Developer will deposit Good Faith Deposit of $250,000

Within 30 days
Developer will prepare drafts of the following agreements:


Development Schedule


Room Block Agreement


Land Lease


Conference Center Condo Documents (for form)


Conference Center Lease (for form)


Parking Agreement

Within 120 days
All the above agreements will be approved and signed.  The Land Lease will require a public hearing under State Law.

Within 90 days

after these 

approvals
Developer will provide loan term sheet and commitment of equity


All other closing conditions will be satisfied

Within 30 days 

after above or

as mutually

agreed
Closing 

Construction 

Begins
mid-late 2005

Substantial

Completion
mid-late 2007 as agreed upon with City to match up with Convention Center opening

At Substantial

Completion
Closing on Conference Center condominium unit and signing of lease-back agreement


Release of City’s $500,000 public contribution hold-back

Hotel Opening mid-late 2007
Recommendation:  Approve development agreement with Stormont-Noble Development.
City Manager Allen explained pointing out he tried to outline all of the points in the cover memo.  He stated the City Attorney and staff are available to answer questions.  He pointed out Stormont Noble has met all of the requirements.  The agreements are ready for the Council to approve and execute.
City Attorney McCormick indicated he assumes all Council members has seen the letter questioning the City’s authority to participate in this venture.  He pointed out the letter once again raises the question about the City’s involvement and referred to the 1947 Nash versus Town of Tarboro question and case.  He explained that case was in 1947 and explained the ruling.  He stated, however, many things have happened since then.  It started in Raleigh in the 70’s when the City Council received Federal grant money for sustainable housing.  He talked about GS158 and pointed out in 1986 this was made applicable to all towns and counties.  He read from that General Statute.  He talked about the 1996 landmark case Maudy versus Winston-Salem which went to the North Carolina Supreme Court which held that even though a private company was involved it is not illegal as long as there is public private benefit.  He talked about things that have occurred in Downtown with the City’s involvement including Progress Industry, the Hudson Building, very large hotel, etc.  A lot of things have happened.  He feels if the Supreme Court dealt with the case today their decision would be totally opposite than it was 1947.  He stated he feels the City has the authority to enter into this agreement.  He talked about the Memorandum of Understanding pointing out the City has sold certificates of participation contracted with bond counsel, rate swap and pointed out the recitals in the first page of the agreement meet the requirements.  He stated this activity will create some 2,000 jobs and he feels it is clearly within the City’s authority and he sees no reason for the City not to execute the agreement.
Mr. West talked about the MWBE and HUB’s for the hotel and questioned if it will be a different process than with the Convention Center.  City Manager Allen pointed out it is very similar.  The City is the owner of the convention center project but the hotel is a private development.  He stated we do have the same agreement 15 percent MWBE and 15 percent HUB.
Mr. Crowder stated to him there is no question about the authority of the City to enter into this agreement.  He stated, however, we have a chicken and egg situation.  We have a lot going on in the Downtown including the convention center, hotel, etc., but the question of whether Fayetteville Street is going to continue to Memorial Auditorium and the BTI Center has not been resolved.  He questioned when the Council will make that decision.  City Manager Allen pointed out we have been very careful throughout the process that any concept plans that are presented are simply for reference.  It is written into the agreement that the City has the obligation to provide infrastructure as the City determines is necessary.  He pointed out the hotel construction lags behind the convention center construction by design.  He assured the Council that there will be time to deal with whether the street goes through before the final designs are developed.  He stated there is nothing in the agreement that ties the City’s hands as it relates to Fayetteville Street.  He stated the design for the hotel depends on the design for the convention center and those schedules have been jointly developed.  Ms. Taliaferro stated the design of the convention center may require changes to the hotel design.  She stated some of the backup material was dated several months ago and shows condos on some of the property but as she understands the condominiums are not a part of the deal with it being pointed out that is correct.
Mr. Hunt stated the City and County are meeting jointing Thursday to determine the design concept and to look at the construction costs.  He stated he is a little nervous that we do not have that information.  He hasn’t seen any construction numbers or cost numbers and he is a little worried and questioned if the City and County is going to have any gigantic surprises.  City Manager Allen pointed out what will be presented is options that fall within the financial models as presented.  He stated he is comfortable and he feels the Council will be pleased with the presentations as it will give good options.  Mr. Crowder asked questions about the impact of the schematics and the design schemes.  City Manager Allen pointed out the City and County will receive recommendations from the design team as well as the City and County staff.  Mayor Meeker moved approval of the development agreement with Stormont Noble Development as presented.  His motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.
PROFESSIONAL SERVICES – CULTURAL/CONVENTION DISTRICT URBAN DESIGN AND ECONOMIC CONSULTANTS – ADMINISTRATION AUTHORIZED TO NEGOTIATE CONTRACTS
On April 20 the City Council authorized issuance of Requests for Proposals for two roles associated with a strategic development plan for the south end of downtown surrounding the BTI Center and the new Convention Center.  Four (4) proposals were received for the urban design consulting role, and four (4) more were received for the role of development consultant.  Respondents are listed below in rank order based on a staff evaluation of the proposals.

Urban Design Consultant
Development/Real Estate Consultant
HDR/Dover-Kohl
Hunter Interests, Inc.

Cooper Carry
Hammer, Siler, George

O’Brien Atkins
Real Estate Research Group (RERC)

JDavis Architects
Haddow and Company

Recommendation:  Authorize staff to negotiate contract with the top rated firm for each role.
City Manager Allen explained the item.  Ms. Taliaferro moved approval.  Her motion was seconded by Ms. Cowell.  Mr. West questioned if any of the firms have minority ownership.  Assistant City Manager Howe indicated to the best of his knowledge the firms have minorities on staff but no substantial minorities ownership.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.

COMPREHENSIVE PLAN – SOUTHWEST DISTRICT PLAN UPDATE – SCHEDULE AND SCOPE OF STUDY – APPROVED
Earlier this year the Council authorized updating the Southwest District Plan portion of the Raleigh Comprehensive Plan.  This project will be coordinated with various other planning activities in the Southwest.  A suggested schedule and scope of study were included in the agenda packet.

Recommendation:  Accept the suggested schedule and scope of study update for the Southwest District Plan.

Mr. Crowder moved approval.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

FAYETTEVILLE STREET – BUSINESS LOAN PROGRAM – APPROVED – FUNDS APPROPRIATED
As per City Council’s request, City staff has worked with the Downtown Raleigh Alliance (DRA) to create a special business loan program which will serve as an incentive for targeted business types (such as restaurants) to locate along the first four blocks of Fayetteville Street.  We have used an existing loan pool program as the base model for this special program and as a reserve to supplement the original request of $300,000 from the DRA.

The loan program concept is as follows:

· The maximum loan is up to $50,000 for restaurant development or other special uses along Fayetteville Street.

· The loan is to be secured.

· A mortgage over 10 years with a 5 year call.

· Interest rate 3% below the prime lending rate but not less than 1.75%

· The City will be responsible for doing the underwriting of loans based on the recommendations of the DRA.

· The City’s current Small Business Success Program fund will be used to the extent possible prior to the lending of other City funds.

· This program will operate in conjunction with the Small Business Success Program.  The underwriting for the current loan program is done by representatives of the City Manager’s Office and Administrative Services along with participating banks.

· Current funds in the Small Business Success Program are $200,000 which is a reserve fund with the participating banks.

· Underwriting criteria is in the agenda packet.

Recommendation:  Approve along with the recommended budget transfers.

Transferred From:

505-8863-79001-975
Economic. Development Infrastructure
$144,000.00

505-9084-79001-975
Heavy Equip. Improvements
    25,000.00

505-0000-53299-000
Prior Year Fund Balance
    31,000.00

505-8854-79001-975
Solid Waste Transfer Station
    68,000.00

710-8523-79001-975
Storage Facility
    32,000.00


$300,000.00

Transferred To:

110-2510-22450-306
Downtown Loan Pool Program
$300,000.00
City Manager Allen explained the proposal.  Mayor Meeker moved approval as outlined.  His motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.  See Ordinance 635TF18.
STATE CAPITAL WALKWAY SYSTEM – RESOLUTION OF SUPPORT FOR REQUESTING GRANTS – ADOPTED
City Manager Allen presented a proposed resolution supporting the efforts of the State Capitol Foundation and Division of Archives and History to apply for Federal funds to repair the walkway system on the Capitol grounds.  Mayor Meeker pointed out normally the Council waits two weeks or does not consider adoption on a resolution upon the date of introduction.  He stated, however, this is a routine resolution supporting efforts of another governmental agency.  Mr. Crowder moved that the Council waive its rules and adopt the resolution as presented.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative except Mr. Regan who voted in the negative.  The Mayor ruled the motion adopted.  See Resolution 76.
BUDGET AND CAPITAL IMPROVEMENT PROGRAM – PRESENTED
City Manager Allen presented the following overview of the proposed 2004-2005 Budget.

[image: image1.emf]City Council Proposed 

City Council Proposed 

Budget FY 2004

Budget FY 2004

-

-

2005

2005

May 18, 2004

May 18, 2004

  


[image: image2.emf]Presentation Outline

Presentation Outline

FY04

FY04

-

-

05 Projected Budget

05 Projected Budget

Budget Pressures

Budget Pressures

Expenditure Needs

Expenditure Needs

FY 04

FY 04

-

-

05 Proposed Operating Budget  and 

05 Proposed Operating Budget  and 

Capital Improvement Program

Capital Improvement Program

FY05

FY05

-

-

06 Bi

06 Bi

-

-

Annual Budget 

Annual Budget 

Summary

Summary



[image: image3.emf]Projected FY 2004

Projected FY 2004

-

-

2005 Budget 

2005 Budget 

Revenues (from June 2003)

Revenues (from June 2003)

Anticipated lower revenue growth in property taxes 

Anticipated lower revenue growth in property taxes 

and sales tax

and sales tax

No property tax rate increase ($0.385 per $100 

No property tax rate increase ($0.385 per $100 

valuation)

valuation)

Water and waste water rate increase of 9% 

Water and waste water rate increase of 9% 

respectively

respectively

Raise Privilege License cap from $2,000 to $5,000

Raise Privilege License cap from $2,000 to $5,000

Proposed solid waste fee increase from $7/month 

Proposed solid waste fee increase from $7/month 

to $10/month (City cost of $21/month)

to $10/month (City cost of $21/month)

Increase inspection fees by 10% to cover cost of 

Increase inspection fees by 10% to cover cost of 

service

service



[image: image4.emf]Projected FY 2004

Projected FY 2004

-

-

2005 Budget 

2005 Budget 

Expenditures (from June 2003)

Expenditures (from June 2003)

Reduction in low performing transit routes

Reduction in low performing transit routes

No range adjustment for employees

No range adjustment for employees

No new employees to address programmatic needs in 

No new employees to address programmatic needs in 

the General Fund 

the General Fund 

No additional General Fund debt

No additional General Fund debt

Issues with Projected FY 2004

Issues with Projected FY 2004

-

-

2005 Budget

2005 Budget

This projected scenario would cause difficulty in accommodating 

This projected scenario would cause difficulty in accommodating 

the City

the City

’

’

s expanding population, continuation and expansion of 

s expanding population, continuation and expansion of 

programmatic and operational budgets, quality of service 

programmatic and operational budgets, quality of service 

delivery, and new initiatives. 

delivery, and new initiatives. 



[image: image5.emf]Current FY 2004

Current FY 2004

-

-

2005 Budget 

2005 Budget 

Revenue Pressures

Revenue Pressures

Moderate rate of growth of sales tax revenue

Moderate rate of growth of sales tax revenue

Continued modest growth of property tax base

Continued modest growth of property tax base

Lower interest earnings

Lower interest earnings

Rate adjustments needed to fund programmatic 

Rate adjustments needed to fund programmatic 

areas based on City

areas based on City

’

’

s cost to serve philosophy 

s cost to serve philosophy 

(inspections)

(inspections)

Lack of dedicated funding sources for bond 

Lack of dedicated funding sources for bond 

issues related to transportation, housing and 

issues related to transportation, housing and 

general public improvements in the capital 

general public improvements in the capital 

program

program



[image: image6.emf]Current FY 2004

Current FY 2004

-

-

2005 Budget 

2005 Budget 

Operating Pressures

Operating Pressures

Service delivery needs for expanding population 

Service delivery needs for expanding population 

(approximately 10,000 new residents per year) 

(approximately 10,000 new residents per year) 

Financing plan for Fayetteville Street 

Financing plan for Fayetteville Street 

Renaissance, One Exchange Plaza, completion of 

Renaissance, One Exchange Plaza, completion of 

2000 Parks bonds and the new 2003 Parks bonds

2000 Parks bonds and the new 2003 Parks bonds

Preservation of service quality standards with 

Preservation of service quality standards with 

existing resources

existing resources



[image: image7.emf]Current FY 2004

Current FY 2004

-

-

2005 Budget 

2005 Budget 

Operating Pressures

Operating Pressures

Staff needs in programmatic areas: police, fire, 

Staff needs in programmatic areas: police, fire, 

streets, parks and recreation, inspections and 

streets, parks and recreation, inspections and 

public utilities

public utilities

Start up costs for solid waste service delivery 

Start up costs for solid waste service delivery 

changes

changes

Rising costs of fuel and other inflationary factors

Rising costs of fuel and other inflationary factors

Funding for implementing salary study 

Funding for implementing salary study 

recommendations

recommendations

Increasing subsidy to Accessible Raleigh Transit 

Increasing subsidy to Accessible Raleigh Transit 

(ART)

(ART)



[image: image8.emf]Current FY 2004

Current FY 2004

-

-

2005 Budget 

2005 Budget 

Capital Pressures

Capital Pressures

Significant investment in utilities capital program 

Significant investment in utilities capital program 

including a new water plant

including a new water plant

Traffic calming

Traffic calming

Authorized 2003 parks bonds

Authorized 2003 parks bonds

New Parks projects at Brier Creek and Barwell 

New Parks projects at Brier Creek and Barwell 

Road

Road

Downtown initiatives 

Downtown initiatives 

General infrastructure maintenance

General infrastructure maintenance

Replacing capital reserves

Replacing capital reserves



[image: image9.emf]Property Tax

31%

Interest, Fees, & 

Misc  22%

Water & Sewer 

Charges  18%

Debt / Fund Bal 

Resv.

7%  

Sales Tax 13%

Intergov'tl  9%

Federal and State 

Grants  2%

Total Proposed Budget

Total Proposed Budget

Revenue Summary

Revenue Summary

FY04-05 Budget = $412,018,531

Net of Interfund Transfers



[image: image10.emf]Financial Mgt  2%

Info Tech.  2%

Gen Gov't & 

Agencies  5%

Solid Waste Svs  

5%

Public Works & 

Transit  8%

Comm Dev Svs  

7%

Capital Debt 

Service  11%

Leisure Svs 

13%

Capital 

Improvements  

9%

Public Safety

26%

Public Utilities

12%

Total Proposed Budget

Total Proposed Budget

Expenditure Summary

Expenditure Summary

FY04-05 Budget = $412,018,531

Net of Interfund Transfers



[image: image11.emf]Fees & Misc 9%

Fund Balance 7%

Property Tax

47%

Sales Tax  20%

Intergov'tl  8%

Licenses  4%

Insp Fees  3%

Transfers 3%

Interest 1%

General Fund

General Fund

Revenue Summary

Revenue Summary

FY04-05 Budget = $267,337,739

Includes Interfund Transfers



[image: image12.emf]Leisure Services

10%

Public Safety

40%

To Capital  2%

Agencies  1%

Financial Mgt  3%

Info Tech.  3%

Gen Govt  9%

To Capital Debt 

7%

Solid Waste 8%

Comm Dev Svs 

8%

Public Works& 

Transit 9%

General Fund

General Fund

Expenditure Summary

Expenditure Summary

FY04-05 Budget = $267,337,739

Includes Interfund Transfers



[image: image13.emf]FY 2004

FY 2004

-

-

2005 Proposed Budget

2005 Proposed Budget

Total Operating & Capital budget of 

Total Operating & Capital budget of 

$412.0 million

$412.0 million

Funding included for weekly curbside solid 

Funding included for weekly curbside solid 

waste collection to start September 2004.

waste collection to start September 2004.

General Fund provides for increased debt 

General Fund provides for increased debt 

service for the following Council priorities:

service for the following Council priorities:

–

–

Fayetteville Street Mall conversion

Fayetteville Street Mall conversion

–

–

One Exchange Plaza office building

One Exchange Plaza office building

–

–

First phase of 2003 Parks Bonds

First phase of 2003 Parks Bonds



[image: image14.emf]FY 2004

FY 2004

-

-

2005 Proposed 

2005 Proposed 

Budget Continued

Budget Continued

1% range adjustment included for city staff

1% range adjustment included for city staff

Upward adjustment for minimum hiring salary (per salary 

Upward adjustment for minimum hiring salary (per salary 

study)

study)

Funding for enterprise technology projects such as the 

Funding for enterprise technology projects such as the 

Dynamic Information Gateway, Time and Attendance, 

Dynamic Information Gateway, Time and Attendance, 

Electronic Data Management and Disaster Recovery.

Electronic Data Management and Disaster Recovery.

First full year of operation for the stormwater utility

First full year of operation for the stormwater utility

Continued support for the SE Raleigh Assembly 

Continued support for the SE Raleigh Assembly 

initiatives

initiatives

New Downtown programs and support

New Downtown programs and support

New Neighborhood Quality Initiatives

New Neighborhood Quality Initiatives



[image: image15.emf]Programmatic Focus of the 

Programmatic Focus of the 

Proposed Budget

Proposed Budget

Public safety program focus includes:

Public safety program focus includes:

–

–

Police

Police

: forensics and cyber crime unit, gang 

: forensics and cyber crime unit, gang 

unit, six police patrol officers, six sergeants for 

unit, six police patrol officers, six sergeants for 

district offices, civilian positions such as 

district offices, civilian positions such as 

communications supervisor and false alarm 

communications supervisor and false alarm 

administrator 

administrator 

–

–

Fire

Fire

:  one aerial truck company

:  one aerial truck company

–

–

Emergency Communications

Emergency Communications

: two call takers

: two call takers



[image: image16.emf]Programmatic Focus of the 

Programmatic Focus of the 

Proposed Budget

Proposed Budget

Other General Fund programmatic needs 

Other General Fund programmatic needs 

include:

include:

–

–

Neighborhood preservation inspectors for 

Neighborhood preservation inspectors for 

quality of life issues

quality of life issues

–

–

Community specialists for staffing an 

Community specialists for staffing an 

expanded Citizen Advisory Council (CAC) 

expanded Citizen Advisory Council (CAC) 

structure

structure

–

–

Pothole crew in Public Works

Pothole crew in Public Works

–

–

Solid Waste Services code enforcement 

Solid Waste Services code enforcement 

officer

officer



[image: image17.emf]Programmatic Focus of the 

Programmatic Focus of the 

Proposed Budget

Proposed Budget

Parks funding included for District 6 Phase 

Parks funding included for District 6 Phase 

II Parks Maintenance crew, Highway 

II Parks Maintenance crew, Highway 

Maintenance crew and a volunteer 

Maintenance crew and a volunteer 

coordinator

coordinator

Funding increase of $500,000 for 

Funding increase of $500,000 for 

Accessible Raleigh Transit operating 

Accessible Raleigh Transit operating 

needs.

needs.



[image: image18.emf]Programmatic Focus of the 

Programmatic Focus of the 

Proposed Budget

Proposed Budget

Mechanics to maintain service fleet

Mechanics to maintain service fleet

Stormwater engineers for expanded 

Stormwater engineers for expanded 

stormwater program

stormwater program

Public Utilities defers new positions in FY05 

Public Utilities defers new positions in FY05 

due to limitations on available revenues and 

due to limitations on available revenues and 

pressure to fund capital needs.  

pressure to fund capital needs.  



[image: image19.emf]Personnel Summary

Personnel Summary

Additional 72 positions (currently 3,231 

Additional 72 positions (currently 3,231 

positions).  Highlights include 

positions).  Highlights include 

–

–

–

–

23 Police positions

23 Police positions

-

-

1 SWS position

1 SWS position

–

–

15 Fire positions

15 Fire positions

-

-

5 Stormwater positions

5 Stormwater positions

–

–

2 ECC positions

2 ECC positions

-

-

7 Public Works 

7 Public Works 

positions

positions

–

–

2 Comm. Service positions  

2 Comm. Service positions  

-

-

1 Finance position

1 Finance position

–

–

11 Parks and Recreation positions

11 Parks and Recreation positions

–

–

5 Inspections positions

5 Inspections positions



[image: image20.emf]Revenue Side of Proposed 

Revenue Side of Proposed 

Budget

Budget

Property tax increase of 3 cents ($.415 per 

Property tax increase of 3 cents ($.415 per 

$100 valuation) 

$100 valuation) 

-

-

the first tax increase in 13 

the first tax increase in 13 

years.

years.

Solid waste fee decreased from proposed 

Solid waste fee decreased from proposed 

rate of $10/month to $7/month (to match 

rate of $10/month to $7/month (to match 

current rate effective during FY 2004).  

current rate effective during FY 2004).  

Adjustment resulted in a $3 million reduction 

Adjustment resulted in a $3 million reduction 

to the proposed revenue projections.

to the proposed revenue projections.



[image: image21.emf]Property Tax Over Time

Property Tax Over Time

0.7750

0.7850

0.61750.6175

0.5725

0.53750.5375

0.52500.5250

0.38500.38500.38500.3850

0.4150

0.5440

$0.20

$0.30

$0.40

$0.50

$0.60

$0.70

$0.80

$0.90

90-91 91-92

* 92-93

93-94 94-95 95-96 96-97 97-98 98-99 99-00

* 00-01

01-02

02-03 

03-04 (est) 04-05 (est)

Property Tax Rate

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

Ad Valorem Taxes

Property Tax Rate Ad Valorem Taxes

*Revaluation = FY93, FY01

9.25 cents decrease



[image: image22.emf]Revenue Side of Proposed 

Revenue Side of Proposed 

Budget

Budget

10% increase in inspection fees. (Provides $800,000 in 

10% increase in inspection fees. (Provides $800,000 in 

additional revenues)

additional revenues)

Increase in privilege license cap on businesses from 

Increase in privilege license cap on businesses from 

$2,000 to $5,000. (Provides $1,000,000 in additional 

$2,000 to $5,000. (Provides $1,000,000 in additional 

revenues)

revenues)

9% increase in water and waste water rates, 

9% increase in water and waste water rates, 

respectively. 

respectively. 

Funding included for facility fee study.  Inflation indexed 

Funding included for facility fee study.  Inflation indexed 

increase in facility fees recommended for supplemental 

increase in facility fees recommended for supplemental 

program expenditure in last 3 years of Proposed Capital 

program expenditure in last 3 years of Proposed Capital 

Improvement Plan.

Improvement Plan.

Parking fee increases dedicated to the Parking Fund.

Parking fee increases dedicated to the Parking Fund.



[image: image23.emf]Capital Improvement Program

Capital Improvement Program

Major items by program area:

Major items by program area:

–

–

Transportation

Transportation

: Phase I completes allocation 

: Phase I completes allocation 

of 2000 road bonds.  New road bond need 

of 2000 road bonds.  New road bond need 

projected  for FY 2007. 

projected  for FY 2007. 

–

–

Public Utilities

Public Utilities

:  Continuation of accelerated 

:  Continuation of accelerated 

capital program.  Funding for construction of 

capital program.  Funding for construction of 

new water plant scheduled for FY 2005.  

new water plant scheduled for FY 2005.  



[image: image24.emf]Capital Improvement 

Capital Improvement 

Program Continued

Program Continued

Parks: 

Parks: 

Completes the 2000 parks bond projects. 

Completes the 2000 parks bond projects. 

Incorporates a first phase expenditure plan of the 2003 

Incorporates a first phase expenditure plan of the 2003 

parks bond.  Addition of Brier Creek and Barwell Road 

parks bond.  Addition of Brier Creek and Barwell Road 

parks have been incorporated into the 2003 GO Bond 

parks have been incorporated into the 2003 GO Bond 

issue

issue

.  

.  

Need for additional GO Bond capacity in the following 

Need for additional GO Bond capacity in the following 

program areas: Transportation, Housing, and General 

program areas: Transportation, Housing, and General 

Public Improvements

Public Improvements

A dedicated revenue source to fund payments of  future 

A dedicated revenue source to fund payments of  future 

debt service obligations needs to be identified in order to 

debt service obligations needs to be identified in order to 

execute the 5

execute the 5

-

-

year Phase I CIP plan as proposed

year Phase I CIP plan as proposed



[image: image25.emf]Capital Improvement 

Capital Improvement 

Program Continued

Program Continued

Housing

Housing

:  Continues existing program.  Bond 

:  Continues existing program.  Bond 

funding runs out in FY 2006.

funding runs out in FY 2006.

Stormwater

Stormwater

:  New stormwater fee revenue 

:  New stormwater fee revenue 

responsible for the first ever city five year 

responsible for the first ever city five year 

stormwater plan.

stormwater plan.

General Public Improvements: 

General Public Improvements: 

Includes 

Includes 

maintenance needs, new fire stations and economic 

maintenance needs, new fire stations and economic 

development initiatives.   Clarence E. Lightner, Jr. 

development initiatives.   Clarence E. Lightner, Jr. 

Public Safety Center proposed for funding in FY 

Public Safety Center proposed for funding in FY 

2007.  Identification of supplemental debt service 

2007.  Identification of supplemental debt service 

will be required for project to remain in Phase I of 

will be required for project to remain in Phase I of 

the capital plan.

the capital plan.



[image: image26.emf]FY 2005

FY 2005

-

-

2006 Bi

2006 Bi

-

-

Annual Budget

Annual Budget

Expect low to moderate growth in property taxes and 

Expect low to moderate growth in property taxes and 

sales tax

sales tax

No additional positions in the General Fund

No additional positions in the General Fund

13 positions projected in the Utility Fund

13 positions projected in the Utility Fund

1 

1 

½

½

% range adjustment for employees

% range adjustment for employees

No funding identified for service expansion in Public 

No funding identified for service expansion in Public 

Transit

Transit

No tax rate increases

No tax rate increases

Solid Waste Fee increased from $7/month to $10/month

Solid Waste Fee increased from $7/month to $10/month

Utility rate increase of approximately 9%

Utility rate increase of approximately 9%

Continued challenges in meeting capital needs

Continued challenges in meeting capital needs



[image: image27.emf]PROPERTY

TAX RATE

ANNUAL

PROPERTY

TAX

ANNUAL

SOLID WASTE

FEES

ANNUAL 

WATER & SEWER

CHARGES

ANNUAL

STORM WATER

FEES

TOTAL

MUNICIPALITIES WITHIN WAKE COUNTY

RALEIGH ++ $0.415 830.00          84.00                 304.44                 48.00                  1,266.44            

CARY $0.420 840.00          92.04                 484.56                 -                     1,416.60            

APEX  $0.400 800.00          150.96               656.40                 -                     1,607.36            

MORRISVILLE  $0.470 940.00          -                     751.92                 -                     1,691.92            

KNIGHTDALE ++ $0.500 1,000.00       120.48               635.52                 -                     1,756.00            

GARNER ++ $0.560 1,120.00       -                     652.56                 -                     1,772.56            

ROLESVILLE ++ $0.485 970.00          -                     811.92                 -                     1,781.92            

FUQUAY-VARINA ++ $0.520 1,040.00       162.00               632.40                 -                     1,834.40            

HOLLY SPRINGS  $0.530 1,060.00       144.00               672.00                 -                     1,876.00            

WAKE FOREST $0.530 1,060.00       174.60               749.52                 -                     1,984.12            

ZEBULON ++ $0.480 960.00          144.00               959.64                 -                     2,063.64            

WENDELL $0.540 1,080.00       240.00               799.20                 -                     2,119.20            

OTHER MUNICIPALITIES

WINSTON-SALEM $0.495 990.00          -                     241.44                 46.00                  1,277.44            

CHARLOTTE 

(1) 

++ $0.420 840.00          45.00                 394.91                 53.66                  1,333.57            

GREENSBORO $0.618 1,236.00       60.00                 379.20                 32.40                  1,707.60            

DURHAM  

(2)

 ++ $0.595 1,190.00       110.00               463.92                 54.00                  1,817.92            

CHAPEL HILL ++ $0.603 1,206.00       -                     728.76                 -                     1,934.76            

CARRBORO $0.685 1,370.00       -                     728.76                 -                     2,098.76            

NOTES: Updated: 5/17/04

Chart represents annualized cost for City services. Annual property tax based on single family residential unit of $200,000. Annual 

water/sewer charges based on 6,000 gallons per month. 

CUSTOMER COSTS FOR MUNICIPAL SERVICES

FY2004-05

 ++ = These municipalities have provided  proposed rates for 2004-2005 Budget.  All others are 2003-2004 rates.

(1) Charlotte has a $45 per year disposal fee.

(2) Durham has an optional $50 Yard Waste Fee.
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In response to questioning from Mr. Isley, the City Manager indicated one cent on the tax rate brings in $3 million in revenue.  Mr. Isley expressed concern pointing out in 2002 the Governor withheld funds from cities and counties.  We are now having to play catch-up.  He stated had the Governor not done that the City Manager would not have to propose a 3 cent tax increase.  If we had that money we could do away with the deficit we are facing.  He pointed out friends in the Legislature say they are dealing with a surplus and here cities and counties are having to scramble.  He would encourage each Council member to contract their representatives to see if the funds could be released.  He stated this is a ridiculous situation towns and counties are in having to talk about raising taxes and increasing fees and again encouraged all to talk to their representatives to see if they could encourage the State to pay the money they owe the cities and counties.  Mayor Meeker stated that would be extremely helpful.  Mayor Meeker stated there would be a public hearing on the budget and then the Council could start reviewing and asking questions on the operating budget.  He stated if Council members have questions to get those to the Manager and at each work session Administration could respond to the questions first and then continue through the budget.
Mayor Meeker stated he had some questions he would like for Administration to provide information on.  He would like to review the last 8 to 10 years, the number of police offices employed compared to the authorized positions.  He stated he believes the gap has closed now but would like to see information.  He stated he would like to have information on the fund balance in recent years.  He would like information on the ART Program and why it has gone up so much.  He also asked that the Council be provided information on the budget impact if the Privilege License Fee Cap was raised to $10,000 from $5,000.  Mayor Meeker stated he does not intend for the Council to start a debate at this point just provide questions to the City Manager.  Mr. West questioned if the proposed three cent tax increase is targeted for certain projects or is it just a cross section of needs.  City Manager Allen pointed out when staff starts reviewing the budget they will show the areas which is cause the need.  He stated 72 employees equals about $3 million.  He stated information would be provided.
Recommendation:  Refer discussion to the Budget workshops as previously established by Council with the first workshop on Monday, June 7, 2004 at 4:00 p.m. in the Council Chambers.

REPORT AND RECOMMENDATION OF 
THE RALEIGH-DURHAM AIRPORT AUTHORITY
RALEIGH-DURHAM AIRPORT AUTHORITY – REPORT RECEIVED
Tim Clancy, Chairman of the Raleigh-Durham Airport Authority, stated Bob Winston, the City of Raleigh’s other appointee to the Authority, could not be at the meeting because of a conflict in schedule.  Mr. Clancy presented the following prepared report.
In 2003, RDU served 7.9 million passengers.  This reflects a decrease of 6.7% compared to 2002. The decrease was due to many airlines' decision to transition to smaller regional jets in an effort to become profitable. However, the demand for travel was strong.  Recognizing this, airlines began adding frequencies to popular destinations. The result: a 3.2% growth in passenger traffic in the first quarter of 2004.  This was accompanied by an increase in frequencies to existing destinations and the start-up or announcement of new cites.  Denver, Austin and Providence are among those new or resumed cities.
The total number of daily flight operations is approaching 500 - close to the peak of more than 600 flights operating each day in our busiest summer of 2001.  Carriers fly to 38 non-stop destinations and more service announcements are anticipated as we enter the second half of 2004.
There are 9 major airlines (soon to be 10), 14 regional partners and several public charters. American and American Eagle carry the most passengers with 24% of the market share, followed by Delta, Southwest and USAIR each carrying about 17% of the market.
One reason for our strength and projected growth is RDU's strong local market.  99% of our passengers begin and end their trip at RDU -commonly referred to as origination and destination passengers.  A recent study showed that from July 2002- June 2003 RDU had 7 million O&D passengers. Compared to 5 million in Charlotte and 2 million in Greensboro.

Next week on May 26th, we celebrate the 10th Anniversary of daily London service.  This flight has been extremely successful for American Airlines and is completely supported by local passengers. Its success is an indication of the strength of the region's demand for air service.

All indications point to a busy summer of air travel ahead, followed by the traditional heavy fall and holiday travel periods.

Throughout the past year, RDU has continued to initiate new customer service programs. Last fall, we introduced one of our newest customer services --exit express. It is a self-service way to pay for parking. Exit express was introduced when we opened our newest parking garage.  The system is being refined, but already we have 50% of our customers paying for parking without needing to stop at a cashier.

We are planning to introduce two other parking services before the end of the year. One program is a frequent parker pass that allows travelers to be billed monthly for parking. We will also introduce valet parking. We are pleased with the favorable response to our new parking garages and to these payment programs.

Other new services, not related to parking, include a USO club in Terminal A, opening just before July 4th, and more retail and food options in the terminals. Our new taxi system, run as a single business, is by the way, doing very well.  Ridership has increased 25% in the last year and customers are very pleased with the service.

Last November, RDU opened its newest parking garage, which features 6,100 parking spaces. We now -offer over 11,000 parking spaces within walking distance of the terminals. The garage and its proximity to the terminals is in direct response to customer demand. Our customers have been asking for more parking close to the terminals. Now they have it.
At the end of this month, we will officially open our new general aviation terminal. The facility will offer additional services to general aviation pilots, crews and their passengers.

The terminal will feature a conference room, pilot snooze rooms and workout area.

The terminal also features Crosswinds Café, which opened a few weeks ago.  The restaurant appeals not only to GA customers but to aviation enthusiasts.  The terminal and restaurant overlook the east runway and are open to the public seven days a week.

The GA terminal is part of the Airport’s redevelopment of the entire GA area.  That project includes the addition of new hangers for fix-based operators and private and corporate customers.

While we continue to develop air and passenger services and other projects, we will focus our facility development on Terminal C.  Our plans are to transform that facility into a terminal that can support multiple airlines and include advanced passenger processing systems.  Many of these systems rely upon a new infrastructure that can be used by the Authority and its business partners.

The work includes an expanded Federal inspections facility for processing international passengers, to baggage systems that operate in accordance with newest security regulations.

Demolition work on me terminal begins this fall with construction beginning approximately one year later.

The $.150 million terminal project, in 2003 dollars, is expected to be completed in late 2009. When complete it will feature island style ticket counters, an expanded security checkpoint and reconstructed concourse level.  The architect on the project, Fentress Bradburn, is designing the building to reflect our region's history of craftsmanship. In your packet you will find a photo of the model of the completed terminal.

Meanwhile, we will begin to plan for what changes need to be made Terminal A to keep it as a secondary terminal for those carriers who are not relocated into Terminal C.

All indications point to 2004 as a busy and productive year.  We look forward to returning to this body again to update you on our progress to serve this region.

Thank you again for your time.
Mayor Meeker pointed out the exit express which has been put on line with the new parking decks is very easy and convenient.  He stated he had the opportunity to use it recently and it works really well and commended the Authority for going to that system.
REPORT AND RECOMMENDATION
OF THE RALEIGH LITTLE THEATRE
RALEIGH LITTLE THEATRE – REPORT RECEIVED
Cate Foltin, Executive Director of Raleigh Little Theatre, stated she was before the Council bearing presents.  She presented Council members with a flyer advertising the annual outdoor production of Smokey Joes.  She invited all to attend pointing out the flyer could be exchanged for tickets.  She stated the last time she was before the Council she had been in Raleigh only a couple of months.  It has been a challenging year citing construction projects, the economy, ice storms, etc.  She stated through the year she has dealt with many City departments and everyone has been incredibly proficient and efficient in dealing with them.  She gave information on the number of plays pointing out there has been a 150 public performances, 900 children on site and in workshops 2,000 in the classroom.  She told of the workshops they are doing including a Theatre class for children with learning disorders pointing out it is one of the only ones in the country.  She pointed out Mayor Meeker joined the cast of Cinderella and told of the number of performances in the history of the Theatre.  She talked about the volunteer hours that is put in with the Theatre.  She stated it has been a year of total upgrades including the phone system, the computer system, ticketing system and everything is going well.  The Theatre is getting ready to plan its 75th anniversary pointing out Raleigh Little Theatre is one of the oldest community Theatres in the State.  She stated things are going well at the Theatre.  The Theatre loves working with the City and talked of all of the activities going on in the Theatre pointing out while one show is performing two are in rehearsal, costumes are being made, etc.  She stated the one problem relates to the parking issue and that is being worked on.  She stated the Theatre is always full and it is nice to see a building serving the public so well.
Mayor Meeker expressed appreciation to Ms. Fulton and the work of the Theatre.

REQUESTS AND PETITIONS OF CITIZENS

MARTIN LUTHER KING GARDENS – PUBLIC/PRIVATE EXPANSION POSSIBILITIES – REFERRED TO ADMINISTRATION

Bruce Lightner, Martin Luther King, Jr. Committee, requested the City Council to help start the ball rolling or set some parameters or a timetable for the expansion of the Martin Luther King, Jr. Gardens.  He expressed appreciation to the City for acquiring the land pointing out they would like to move forward and hopefully in next year’s budget money can be appropriated to add amenities in the park and to make it more friendly.  He asked that the Council authorize the Parks and Recreation Department representatives to set down with their group to take a look to see what can be done and is needed in the park.  City Manager Allen pointed out there are no dollars in the proposed budget for this item.  He stated a decision needs to be made as to how to move forward with improvements, what process will be used, does the Council want to use the Master Planning process or what.  He suggested that the item be referred to Administration to work with Mr. Lightner to get some sense of what they are proposing or need.  Without discussion, the item was referred to Administration.

STORMWATER FEES AND UTILITY BILL – CONCERNS – REFERRED TO ADMINISTRATION
Margaret Spirk explained concerns she has about the Stormwater Fee, rising cost of her utility bill and stormwater easements on her property.  She stated in 1986 she was assessed $3,000 for a water line in front of her property.  She never connected.  She stated her bill used to be $6 a month but since her property has been annexed it has gone to $34 per month.  She expressed concern about the $8 stormwater fee and the $5 fee for late payment.  She stated her water bill is drafted.  She stated the water bill is due when received but her check does not come in until after the due date; therefore, she gets charged the $5 fee.  She asked the City to relieve that fee.  She pointed out she had talked to the City about changing her billing date so she wouldn’t get the $5 fee but the City representative told her that could not occur.  She expressed concern that she has easements on three sides of her property.  She talked about the culvert under Leesville Road that pushes water onto her property and pointed out it had been cleaned out only once.

Mayor Meeker questioned if Ms. Spirk has received a copy of the water conservation material.  He suggested that Administration work with her on what she could do to help conserve water thereby reducing her bill.  City Manager Allen pointed out she has a very low water and sewer bill.  The easements are private easements for storm drainage.  He stated Administration would be glad to work with her and see what the concerns are.  Ms. Spirk again talked about the drainage easement and the culvert which is filled with debris.  She questioned why she has easements on three sides of her property.  Mr. Crowder stated there are a lot of people on limited income and the City continues to raise fees.  He pointed out in the stormwater fee there is supposed to be some educational materials to help people to understand how to reduce that fee.  He questioned if the educational materials have been developed and distributed to the public.  City Manager Allen pointed out that is part of the Task Force’s recommendation but the education component hasn’t been developed at this time.  Mayor Meeker asked Administration to work with Ms. Spirk and maybe there is some way to reset her billing date to coincide with receipt of her check.
FALLS LAKE – TOWN OF BUTNER – LETTER TO BE SENT; ITEM TO BE PLACED ON JUNE 1, 2004 AGENDA; ITEM RETAINED IN COMMITTEE; LAND ACQUISITION BY USE OF UTILITY FUNDS – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
Dean Naujoks, Neuse River Foundation, presented the following prepared statement:

By now most of you are familiar with the Butner's interest in increasing their yearly nitrogen allocation by an additional 61,145 lbs.  Butner discharges into Falls Lake via Knap of Reeds Creek. Falls Lake has been classified as nutrient sensitive, even before the Neuse River, because of previous algae bloom problems. Algae blooms can affect drinking water in both taste and odor. Algae blooms can also present health effects to people who come in contact with water where algae blooms are present.  (Document from NC Department of Health and Human Services a part of the permanent file).

Falls Lake, arguably the most important regional water supply in the entire state, serving more than 300,000 people, is struggling-struggling from nutrient loading problems from upstream dischargers and storm water runoff. According to Division of Water Quality, Falls Lake (at least the upper end) will likely be reclassified as an impaired water body with in the next year or two, requiring tighter limits on both phosphorus and nitrogen. 61,000 lbs of additional nitrogen cannot be healthy for Falls Lake, but I'm not here to try and push Raleigh into a show-down with Butner. I simply want to speak to the council as a whole in the hopes that Raleigh leaders will recognize the city's responsibility to Falls Lake because after researching this issue, I have been very concerned with what I have been seeing.

Raleigh has accepted a very serious responsibility of being a regional water supplier. Raleigh is the only municipality that can draw water out of Falls Lake. However, seven other municipalities; Garner, Knightdale, Rolesville, Wendell, Zebulon, Fuquay-Varina, Holly Springs and Wake Forest, not to mention Raleigh Rate payers, depend on Falls Lake as a drinking water supply. These municipalities and Raleigh tax payers have literally put their faith in your hands. It is your responsibility to make sure this drinking water supply is protected and provides clean drinking water for decades to come.

So how much is Falls Lake worth? No one really knows. No one has even tried to figure it out. It was difficult for Neuse River Foundation to determine many people depend on Falls Lake as a drinking water source, let alone a resource for fishing swimming and other recreational activities that bring millions of dollars into this region. We know it is likely that more than 325,000 people depend on it for drinking water alone. But if you had to quantify it, let alone replace it with another source from God only knows where, conservatively it would cost hundreds of millions of dollars, probably a billion or more.

Yet, this resource is constantly being compromised. Impervious surface around Lich Creek, which flows directly into Falls Lake, has already exceeded 20 year build out limits (according to DWQ).  Butner wants to discharge an additional 61,000 lbs of nitrogen into Falls Lake.

An estimated 500,000 people are expected to move to Wake County in the next 20 years. Where are they going to get their drinking water from?  Some from Lake Benson, some from Jordan, but mostly from Falls Lake.  So how is Raleigh managing this responsibility?  In my opinion, and many others, very poorly.

Raleigh Public Utilities Director, Dale Crisp told Division of Water Quality the other day that Raleigh is interested in protecting water quality in Falls Lake, so long as our intake is concerned; as if pollution in the upper end of the lake has no impact what so ever on the lower end of the lake. I hope city officials saw a recent article where a local superfund site contaminated with PCB's, leached into Brier Creek and flowed down into Crabtree Lake, contaminating the lake and all the fish.

If Raleigh's position is that it is only concerned about water quality around the intake on Falls Lake, it is a terrible position for the city to take because water quality will never be protected in Falls Lake with this approach. If this is Raleigh's position, I want to see it in writing. I want this brought to the public's attention. If your constituents and the 7 municipalities who depend on Raleigh to provide clean and affordable drinking water knew this was the city's position, they would not be very happy.

The DWQ manages Falls Lake as an entire system in an effort to protect water quality.  They recognize the Butner situation presents some real problems in terms of managing for water quality.  I feel Raleigh needs to take a much more holistic approach toward managing Falls Lake as an entire system.

This is an investment in infrastructure, just like roads and police.  Protecting drinking water is something your constituency expects you to do. This is not a partisan issue. And yet the City seems more concerned about blocking the reclassification of the Neuse River than protecting our own drinking water supply. The real threat to Falls Lake is not from down stream withdraws, it's up stream pollutants entering the lake.

A disturbing trend we are seeing statewide is an impairment of our lake systems. Within the last four years, 5 lakes have become listed as impaired due to nutrient loading (Jordan, Hyrock, & Greenville lakes, as well as two of the Catawba chain lakes-Lake Rhodhiss and Lake Wiley). The bottom line is that there are real economic ramifications when we don't take preventative measures to protect our drinking water.

Algae blooms from increased nutrient loading requires significant upgrades to water treatment plants, as well as increased use of expensive and toxic disinfection byproducts. Cary has spent a lot of money on treating water for taste and odor problems associated with algae production. According to DWQ, Hickory and Granite Falls located in the Catawba chain lakes (mentioned above) have spent over a million dollars on activated carbon (conservative estimates).

Yet, look at what Gastonia (as well as Mecklenburg County and Charlotte) has done on Mt. Island Lake, which is also part of the Catawba Chain lakes, but has relatively good water quality. They have received more than $8 ½ million dollars from the Clean Water Management Trust Fund for land acquisition around Mt. Island lake. They have made a commitment to protecting Mt. Island Lake and I assure you, they would be concerned if an up stream municipality was getting ready to do what Butner is proposing.

The Orange County "Land Legacy Program" has worked in partnership with land trusts to identify priority tracks in Water Supply Watershed area's for conservation easements, fee simple purchases and the purchase of development rights. In 2002, Orange County Commissioners allocated $3 million for the purchase of development rights, $7 million from a bond exclusively for land acquisition- all to protect drinking water. Cary has added a penny charge to its water bill to help pay for open space around critical watersheds. These local governments are light years ahead of Raleigh.

There is no reason we can't do what these other municipalities are doing. The Clean Water Management Trust Fund has millions of dollars available for land acquisition to protect water quality. Cam McNutt, the Neuse Basin wide planner from the DWQ, felt municipalities were in a much better position to protect water quality than the Division because all too often DWQ is operating strictly in a reactionary mode.

The Neuse Basin wide plan states, "The City of Raleigh should pursue measures to protect the watershed (Falls Lake) from land use activity that could increase nutrient and sediment loading.  This is not rocket science. These are not radical concepts or ideas, this is common sense. Are we going to wait around for a crisis to happen or are we going to be proactive? The Federal Government is forcing the city of Atlanta to spend more than $3 billion dollars because they failed to protect water quality. (Atlanta-not the neighboring counties.  Surrounding counties are being forced to pay even more).

This Butner issue should hopefully serve as a wake up call. But this is not about water quality standards not being met or jurisdictional boundary issues that we don't want to impose on. This is about political will-political will and a commitment to protect our drinking water. Why should other municipalities care about Falls Lake when Raleigh is showing no commitment to protect it? Mayor Meeker, the day you were elected I posted your 34 point plan on my office wall because protecting water quality was one of your major platforms. I urge you to follow through on your pledge.

· I would like to see direction from the council that Falls Lake will be managed as an entire system and that Raleigh will make every effort to protect water quality through out the entire lake.

· I would like Raleigh to follow the states basin wide plan recommendation to "pursue measures to protect the watershed (Falls Lake) from land use activity” by looking at land acquisition, conservation easements, and the purchase of development rights. As well as explore funding mechanisms to help acquire these lands. 

· I feel a citizen's advisory committee needs to be formed to give the city guidance in protecting water supply water shed area's.  The city is simply not getting the job done on its own.
Why should our children be forced pay for billion dollar clean ups or force them into a position where they have to quantify how much will it cost to replace Falls Lake as a primary drinking water source? We have no right to impose these costs on our children, just because we enjoyed a short-term economic joy ride with pollution-based prosperity. I know we can do better than this. You know we can do better than this.
Mayor Meeker questioned the status of the Butner request.  Ms. Cowell pointed out the Public Works Committee discussed this item and presented Council members with a proposed draft copy of a letter expressing the City’s concern relative to the Wastewater Treatment Plant at Butner.  The Committee recommends that the letter be sent to the State and will hold the item in Committee for additional study.  She explained the letter and the discussions that took place in Public Works Committee.  She suggested that the letter be amended to strongly encourage the State not to act until a full assessment has been done and change the letter to indicate the City asks them to not issue the permit until the questions have been addressed and so moved.  Her motion was seconded by Mr. Hunt and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.
Mayor Meeker suggested that this item be placed on the June 1, 2004 agenda as a special item to get a status report, to confirm that the City’s letter has been received by the State and look at filing a formal protest.  He suggested that the issue relating to land acquisition or use of utility funds to purchase land around Falls Lake be referred to Budget and Economic Development Committee.  Without objection the item was so referred.
Mr. Naujoks asked that a copy of the letter be sent to the Department of Health and Human Services as they oversee this issue.
STREET VENDORS – ALLEGED PROBLEMS – REFERRED TO LAW AND PUBLIC SAFETY COMMITTEE
Neal Buchanan, Lumpy’s Ice Cream, pointed out he is a street vendor located in front of the Museum of Science.  He pointed out street vendors usually find a space and consider it their space.  He pointed out he is not before the Council to complain but he does see some problems in that street vendors do not have assigned spots.  He pointed out he has been working in his particular spot for two years and recently a hot dog vendor has been scoping out his place and again pointed out most vendors consider a specific location their space.  He stated he is seeing some problems and feels it would be good to have assigned spaces.  Mr. Isley pointed out the Law and Public Safety Committee has been studying some similar issues; therefore, he would be happy to take this issue in Law and Public Safety Committee.

VETERAN’S FREEDOM PARK FOUNDATION – PROPOSED RESOLUTION – PLACED ON JUNE 1, 2004 AGENDA FOR CONSIDERATION; BUDGET REQUEST – REFERRED TO BUDGET SESSIONS
John Booth, Veterans’ Freedom Park Foundation, talked about the number of active and inactive military personnel from this area.  He pointed out Council members received in their agenda packet a packet of information concerning the development of the 11-acre Veteran’s Freedom Park.  He talked about the military history in this area including Civil War, World War I and World War II pointed out the Governor declared May 15th as Armed Forces Day.  He pointed out the Veteran’s Freedom Park Foundation is a 509(A)(1) nonprofit corporation which is looking forward to partnering with local government and businesses to develop the 11-acre Veteran’s Freedom Park.  He pointed out the information includes a proposed resolution supporting the effort and the request for funding of $10 per veteran in the City of Raleigh.  He stated the total cost of the park is several million dollars.  They have received a commitment of $50,000 from Cary and $150,000 from Wake County.
Mayor Meeker suggested that the proposed resolution be placed on the June 1, 2004 agenda for further consideration and refer the request for funding to Budget Session.  Mayor Meeker pointed out any money given by Wake County includes City of Raleigh residents and talked about the percentage of Wake County residents who are also City of Raleigh residents.
NUISANCES – VARIOUS – REFERRED TO LAW AND PUBLIC SAFETY COMMITTEE; OTHER CONCERNS – REFERRED TO ADMINISTRATION
Mary Lou Smith, 2433 Bertie Drive, asked that the City of Raleigh require their inspectors to enforce ordinances that are on the books.  She stated she feels this will solve many of the problems.  She stated now the City is talking about traffic calming and she feels if the speeding laws were enforced it would take care of a lot of the problems.  She stated in her particular area there are many houses that have a number of nuisance vehicles in their yard.  If the current ordinances were enforced this problem would be evaded.  She talked about drug problems and animal control problems that could be taken care of by enforcing present ordinances.  She talked about debris, yard waste and other neighborhood nuisances that could be resolved through enforcement.  She stated a lot of times the inspector comes out and looks at the front of the yard and there are no problems; however, the back yards are full of nuisances.  She stated it would be good if the City distributed the recycling brochure that tells how to compost properly.  She tried to get some information from the recycling department so that the Inspections Department could distribute it and enforce it but was told by the Recycling Department they had nothing to do with the Inspections Department.  He talked about Ivy and Poison Oak spreading rapidly in her area.  She talked about discussions that have taken place at the CAC and expressed appreciation to Dr. West who has been very supportive.

Dr. West stated most of the concerns touched on by Ms. Smith are neighborhood nuisances.  She lives in a community that is in transition.  He stated it sounds like her concerns are some of the same issues that are being discussed by the Neighborhood Task Force and questioned if Ms. Smith’s comments be incorporated into discussions relative to the Neighborhood Task Force.  He also talked about the inspectors that would be hired with Ms. Smith pointing out she feels the citizens should have some input into their training.  It as agreed to refer the neighborhood nuisance problems to Law and Public Safety Committee to incorporate with on-going discussions.
THOROUGHFARE PLAN – REQUEST FOR ADOPTION OF A RESOLUTION FINDING STREET NOT A PART OF – REFERRED TO ADMINISTRATION TO DEVELOP APPROPRIATE RESOLUTION
Jason L. Barron, Esquire, representing Country Club Homes, Inc., would like for the Council to adopt a resolution pursuant to NCGS 136-96 finding that a street within their development is not a part of the City of Raleigh’s officially adopted thoroughfare plan.

Mr. Crowder asked about the grove of trees and exactly what is being proposed.  City Manager Allen pointed out Administration sees no problem with the request; however, the eastern end of this street should remain open to allow Greenway Terrace to connect to Daniels Middle School property.  After brief discussion it was agreed to refer this issue to Administration to come back with the appropriate resolution for consideration of adoption.

POYNER PLACE SHOPPING CENTER – REQUEST TO FILE ZONING CASE FOR JULY HEARING – AUTHORIZED
Attorney Lacy H. Reaves, Poyner Place, LLC, would like to discuss signage issues relating to Poyner Place Shopping Center and request permission to file a rezoning case for hearing at the July public hearing to make a minor revision to the zoning conditions applicable to the shopping center.

A representative of Attorney Reaves presented the request.  He stated the change relates to signage and pointed out this case was approved with some 30 pages of conditions.  In response to questioning, Planning Director Chapman indicated the only problem with the request is whether there would be sufficient time to notify adjacent property owners.  It was pointed out by the applicant that they could meet the deadlines.  Mayor Meeker moved approval of the request.  His motion was seconded by Mr. Isley and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

UNSAFE BUILDING DEMOLITION – 119 ASHE AVENUE – 90-DAY EXTENSION GRANTED
Brian Brenner and Fritz Malcom had requested permission to discuss delaying the demolition of 119 Ashe Avenue.  No one was at the meeting.  Brief discussion took place with it being pointed out this item was discussed at the last meeting and the item referred to the City Attorney to work with the property owners.  City Attorney McCormick indicated he had discussed the item and there is no problem with chain of title or title insurance.  He thinks they really just need additional time in order to complete the repairs.  It was agreed to hold the item until the night portion of the meeting to determine the status.

At the night portion of the meeting, City Attorney McCormick indicated the best thing for the Council to do if it wants to grant additional time is go ahead and extend the effective date of the ordinance by 90 days if they bring in some evidence that they are doing something.  He stated he is afraid if the Council repealed the ordinance and work was not done the process would have to start all over.  Discussion took place on the status of the building.  Mr. Crowder moved the effective date of the ordinance be extended 90 days as recommended by the attorney.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 638.
AMPLIFIED ENTERTAINMENT ORDINANCE – REQUEST FOR EXTENSION – REFERRED TO LAW AND PUBLIC SAFETY COMMITTEE
Waverly Smith, 3505 Brentwood Road, indicated in 1999 a number of neighborhoods came before the City Council about noise problems.  The outgrowth of that item was adoption of the new Entertainment Ordinance.  He pointed out a section of the ordinance expired January 1, 2001 and he would like for the Law and Public Safety Committee to take a look at reactivating that portion of the ordinance.  Without discussion the item as referred to Law and Public Safety Committee.

MADISON PARK NEIGHBORHOOD – REQUEST FOR DEVELOPMENT OF BUFFER – TO BE PLACED ON JUNE 1, 2004 AGENDA
Allen Duncil, representing the Madison Park neighborhood, would like to discuss a proposal relative to the buffer between their neighborhood and the adjacent O&I-1 conditional use zoned property.

Mr. Duncil pointed out Madison Park is a cluster unit development designed as a neotraditional neighborhood and is located on the south side of Strickland Road.  There is a 50-foot buffer on the west side of the property next to townhomes that was created by the zoning of the adjacent property which is O&I Conditional Use.  The buffer was to be undisturbed upon the development of the adjacent property; however, during site work which was completed some 27 months ago it was disturbed due to improvements made to the property such as installation of a retaining wall and underground storage.  Since that time nothing has been done by the owners of the O&I property to replace vegetation that was destroyed.  Mr. Duncil stated of the 63 existing trees in the buffer 32 are dead.  During every ice storm and strong wind that approaches from the west the remaining trees or the tops of those trees fall onto his and his neighbor’s property.  He stated this has been an eyesore to the residents and it has deterred them from preselling the remaining town homes to be built adjacent to the area because prospects fear the tall pines will fall on the homes.  He stated removal of the fallen trees has been done at the Madison Park Homeowners expense and they have been unsuccessful in getting the owners of the adjacent property to restore this area or bear expense of the fallen trees; therefore, Madison Park residents propose to install plant material in the area at their expense which is identical to that planted in this buffer beside other town homes.  In order to execute the landscape plan it would be necessary to remove the existing 63 trees and stumps and all of the debris so that the soil in the area could be reshaped to receive new plant material.  He again pointed out 32 of the trees to be removed are dead.  The Leyland Cypress trees would grow quickly to be 25 to 35 feet in height and provide a good screen.  He talked about the other plant material will add different color, shape and texture to the area and would conform to what already exists in the vicinity.  The removal of the trees and installation of the new plant material would be done simultaneously and they would bear the cost to irrigate and maintain the area to insure growth and survival of plants.  He stated they have an approved proposal from an installer and a petition signed by the homeowners of Madison Park and they are requesting permission to remove the 63 trees so they may install new plant material.
City Manager Allen pointed out this is a buffer that can be maintained and staff has no objection.  Mr. Crowder questioned why the property owner doesn’t take care of the situation.  Mr. Duncil pointed out the market has been bad and as he understands the property owner does not have the funds and the property owner agrees for the Madison Park Homeowners to take care of the situation.  Discussion took place as to why the buffer had not been taken care of, the fact that most City Council members had no problem granting the request but questioned why the adjacent property owner should have to pay the price.  Mr. Duncil pointed out he did approach the Inspections Department and Zoning Department to seek help but got no response.  He was told that the City couldn’t do anything unless the people needed to get some type permits or move on their project.  Mayor Meeker stated the Council is very appreciative of the Madison Park Homeowners willingness to take care of the situation but he would like for Administration to look at the situation to see if there is a zoning code violation or if there is something that the property owner should do.  It was agreed that the item would be placed on the next agenda for further consideration.
LATIN AMERICAN RESOURCE CENTER – REQUEST FOR FUNDS – REFERRED TO BUDGET SESSION
Aura Camacho-Mass and others, representing the Latin American Resource Center, were at the meeting to discuss their proposal to the Human Relations Commission.  She pointed out this program has been in place in Raleigh over a year.  She pointed out the Latin American Resource Center has been in operation some 10 years.  She talked about the diagnosis of needs, staff development, integrated curriculum and community development.  She pointed out the after school program and summer program that they are working on will address the needs of the City as a whole.  She pointed out the Latin American Resource Center has been in existence since 1991 and this is the first time they have come to the City to ask for funds.  She stated they are not requesting funds for a totally new program.  The program has been in existence almost two years and they are inviting the City to join them as partners.  She stated in the proposal they are asking for $50,000 for after school activities.  She talked about the program, its growth and needs.  She stated they feel that this program has proved to be comprehensive and an investment that will pay for itself soon.  She talked about the importance of the program and what the operational cost would cover to help the children.  She stated she understands the main reason the Grants Committee recommended denial is that they had been in existence not even a year.  She stated actually they have been in existence almost two years.  They have a long history in working with people in the City and again pointed out the Latin American Resource Center has been in operation some 10 years.  Several other people spoke to the benefit of the program pointing out it provides their children with a multi-cultural environment and the feeling that funding this program would help children.  If we do not provide this type help we will have to pay later.  It provides an opportunity for the parents to have a break when their children are not in school.  They spoke about the importance and the success of the program and asked the Council to consider funding the program.
Mr. West asked about the source of funds and talked briefly about the Neighborhood Mini Grant and suggested that Ms. Mass talk with Human Services Director Watkins to learn more about that.  After other presentation about the importance of the program, it was agreed that the request would be referred to Budget Session.

PASSAGE HOME – BUDGET REQUEST – REFERRED TO BUDGET SESSION
Jean Tedrow, Passage Home, presented the following prepared statement:
It is really an honor and a privilege to present before you today information about the Raleigh born Passage Home organization. As a faith based community development corporation, Passage Horne is an organization that took root in the churches of Raleigh and has grown to be a unique, grass roots partnership that links people in our community across racial, ethnic, socio-economic and religious barriers. Beginning in 1989, with few resources and a great vision, Passage Home began providing housing and support services to families in need, those who were homeless seeking to become economically self sufficient. As the north Raleigh community of St. Francis of Assisi joined with the south Raleigh community of Lincoln Park fourteen years ago we came together in the hope that we could help two families a year. Today, our transitional programs assist more than 50 families a year; our home buyer education -economic literacy enrolls 30+ families a year, and we own and manage about 90 transitional and affordable housing units. We have completed a small subdivision -Milburnie P1ace, which I understand will receive a Community Appearances award tomorrow evening; and we have supported , the spirit and practice of the city's scattered site policy as we locate affordable and transitional housing in multiple neighborhoods and districts across the city.

As a comprehensive community development corporation, we provide more than housing to Raleigh residents. We seek opportunities to be involved with community planning and resident led development opportunities. We have initiated the Weed and Seed strategy that has become an integral part of our neighborhood revitalization strategy in southeast Raleigh, growing from the initial site centered along Garner Road to the proposed expansion that includes the Thompson-Hunter and Chavis Park area. In an area that did, and continues to seek resident led development, the original Weed and Seed area now has an after school program, connected services for seniors to other community agencies, a p1an for the Raleigh Safety Club restoration that wilt house a computer zone for the neighborhood, and the neighborhood has seen a decrease in street crime as residents worked closely with our local law enforcement. Our staff' and community volunteers were deeply involved in the Garner Road development planning, and have also been closely a1igned with the work of the Southeast Raleigh Assemb1y. We are beginning work within the Senior Services Collaborative to consider options for the Rex Senior Center warehouse site as we have applied for an economic development grant for that development.

We are here this afternoon to ask that the city provide a grant of $50,000 in direct assistance to Passage Home to enable us to strengthen our housing development operations and capacity. While we have been able to generate multi-year HUD grants as we participate in the Wake Continuum of Care (more than $l.5million ) over the past 9 years; and $2.2 million in state funding since 1996 for women released into our community from prison; nearly $1million from the NC Initiative since 1994 in core operating support, and more than $300,000 in other grants from private foundations to support special projects and activities, we have never come to the city for any direct assistance in leveraging these funds nor received any operating support. Moreover, most of these funds are restricted for services, and our housing development funding has been limited. As such, we have been constrained in our ability to broaden our reach into the community to develop and manage housing.

We hope that when you consider budgetary requests this year, you will consider this opportunity to strengthen the hand of this home grown organization, serving the city of Raleigh, as we hope to continue Passage Home's work with the city to advance housing and community development goals and objectives. The funds will be used to directly support and strengthen our housing development capacity.
Ms. Tedrow pointed out she was making the presentation at the direction of her Board of Directors.  She introduced those who were present and asked that the Council consider the work that they do.

Without discussion the item was referred to Budget Session.

MATTERS SCHEDULED FOR PUBLIC HEARING

UNFIT BUILDING DEMOLITION – 1449 SAWYER ROAD – HEARING – ORDINANCE ADOPTED
This was a hearing to consider the adoption of an ordinance authorizing the demolition of the unfit building at 1449 Sawyer Road pursuant to provisions of Section 10-6131 of the Raleigh City Code.  The property is in the name of Noah H. and Nellie Gray Hamm and is known as Tax ID 0068029.  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of the ordinance as outlined.  Her motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 639.

UNFIT BUILDING DEMOLITION – 1705 BOYER STREET – HEARING – ORDINANCE ADOPTED
This was a hearing to consider adoption of an ordinance authorizing the demolition of the unfit building at 1705 Boyer Street pursuant to provisions of Section 10-6127(d) of the Raleigh City Code if the repairs are necessary to render the dwelling fit for human habitation are not completed within 90 days.  The property is known as Tax ID 0043561 and is in the name of D. Carlyle Adams, Jr.  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of the ordinance as outlined.  Her motion was seconded by Mr. Crowder and a roll vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 640.

UNSAFE BUILDING DEMOLITION – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED
A hearing to consider the adoption of a resolution confirming the charges for demolition of the unsafe buildings as a lien against the property as listed below:
	LOCATION
	PROPERTY OWNER
	TAX

ID NO
	COST OF DEMOLITION

	12 Hill Street
	James Thomas Greene
	0004364
	$6,075.00

	4017 Rock Quarry Road
	April & Teno K. Trunick
	0007736
	$5,710.00


The Mayor opened the hearing on each case.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of a resolution confirming charges as outlined.  Her motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 77.
PUBLIC NUISANCE COST CONFIRMATION – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED
This was a hearing to consider the adoption of a resolution confirming the charges for the abatement of public nuisances as a lien against the property as listed below:
	LOCATION
	PROPERTY OWNER
	TAX

ID NO
	ABATEMENT

	427 Alston Street
	Mack & Lucirene T. McZeak
	0037568
	$284.00

	512 Alston Street
	John W. Marshall
	0076392
	$420.00

	1408 Beauty Avenue
	Otha H. & Penny B. Giles
	0021243
	$253.00

	1125 Caspan Street
	Life Homes, Inc.
	0042018
	$301.00

	3112 Crandon Lane
	Toha LLP
	0134398
	$358.00

	1226 Cross Link Road
	Vanessa Quate
	0060127
	$497.00

	1336 Curfman Street
	Radha L. Gupta, Trustee
	0063418
	$293.00

	1109 Garner Road
	Sheryl & Johnny W. Walker
	0072393
	$315.00

	2211 Glascock Street
	Household Finance Corporation
	0159902
	$293.00

	312 Grissom Street
	Sanjai K. Gupta
	0027110
	$293.00

	711 & 711 ½ East Hargett Street
	John W. Marshall
	0048445
	$262.00

	12 Hill Street
	James Thomas Greene
	0004364
	$541.00

	321 Hill Street
	Willie, Jr. & Lamont Smiley
	0060230
	$315.00

	549 East Lenoir Street
	Michael T. Williams

Clyde Marie Dunn
	0023087
	$253.00

	3829 Marcom Street
	Paul T. & Ruth H. Updegraff & Brad E. Strickland
	0078578
	$262.00

	436 East Millbrook Road
	Paul & Erina Kang
	0107609
	$584.00

	424 Montague Lane
	Valeria Wynn
	0080017
	$420.00

	200 Oak Point Court
	Addison J. & Greta Martin
	0152741
	$262.00

	2424 Remington Road
	Charles Joseph & Ann G. Harris
	0031813
	$363.00

	1128 Savannah Drive
	Kimberly P. Bobbitt
	0078780
	$275.00

	111 South Tarboro Road
	Henry A. & Shirley A. Goodson
	0038418
	$262.00


Mayor Meeker pointed out 549 East Lenoir Street – Michael T. Williams has been withdrawn as the charges have been paid.  The Mayor opened the hearing on each of the locations.  No one asked to be heard, thus the hearings were closed.  Ms. Taliaferro moved adoption of the confirming resolution as outlined.  Her motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 78.

ANNEXATIONS – VARIOUS LOCATIONS – HEARING – ORDINANCES AND RESOLUTION ADOPTED
This was a hearing to consider the following petitioned annexations.  If following the hearing the Council wishes to proceed with the annexations, it would be appropriate to adopt ordinances annexing the properties effective June 30, 2004 and a resolution placing the properties in the appropriate electoral districts.

LOCATION
ELECTORAL DISTRICT
Leesville Forest Subdivision, Phase 3

E

Cultural Commerce Center

C

Zina Property

E

The Mayor opened the hearing on each case.  No one asked to be heard, thus the hearings were closed.  Ms. Taliaferro moved adoption of ordinances annexing the properties effective June 30, 2004 and adoption of a resolution placing the properties in the appropriate electoral districts.  Her motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinances 641, 642, 643 and Resolution 79.

REPURCHASE OPTION – 309 HILLSBOROUGH STREET – HEARING – EXTENDED
This was a hearing to receive input to consider extending the repurchase option relating to City-owned property at 309 Hillsborough Street until February 1, 2005.
The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Mayor Meeker moved approval of the extension as outlined.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

EVIDENTIARY HEARING

SU-1-04 – RAVENSCROFT SCHOOL – HEARING – SPECIAL USE PERMIT - APPROVED; TO BE PLACED ON JUNE 1, 2004 AGENDA TO CONSIDER PROPOSED FINDINGS AND CONCLUSIONS
This was a hearing to consider an application from Ravenscroft School, 7409 Falls of Neuse Road, to construct an outdoor stadium with more than 250 seats in the R-4 zoning district (SU-1-04).  City Attorney McCormick explained the procedure.  The City Clerk swore in those persons who wish to speak.
Planning Director Chapman, sworn, pointed out Council members received staff’s findings as follows:



SU-1-04 Ravenscroft Outdoor Stadium findings  
STAFF FINDINGS
1.
The facility and activities requested to be conducted therein will not have a substantial adverse impact on surrounding properties including without limitation stormwater, dust, smoke or vibration.

The land uses adjacent to the south that front on Newton Road are office. To the west is a 97 acre residential / horse farm use with the residential use primarily concentrated on the portion of the lot fronting on Newton Road.  To the northwest are single family dwellings and multi-family.  To the north is the Christian and Missionary Alliance Church, and also a .96 acre vacant R-4 tract that fronts on Falls of Neuse Road.  The athletic field has existed on this site in this location.  The proposal is to locate outdoor seating for the athletic field with a stadium seating capacity of 2,250.  The stadium is to be located on the southern portion of the property where the existing athletic field and track are located.  The field is to be used approximately one time were week from September through November and also from March through May, for an estimated 30 events per year.  Events shall be held between 5:00 pm and 10:00 pm with lighting to be turned off by 11:00 pm. Events include practice, football, track and lacrosse.  Regarding stormwater, drains and a sand filter system were installed around the perimeter of the renovated track and football field in the fall of 2003.  The existing campus is landscaped with all vehicular parking areas being mostly impervious and existing.  Recently with the track upgrades and the field already existing, the use of the stadium does not anticipate creating adverse affects from stormwater, dust, smoke or vibration.
The City Council may take into consideration additional information from the applicant related to dust, smoke as well as vibrations, as there is a sound system proposed for amplification.
2.  The practical limits of public facilities and services such as stormwater, water and sewer lines, streets, fire, public safely, and trash collection are considered and respected.

The existing water and sewer services are adequate for the school.  No changes are proposed to these services.  The stormwater system was recently approved in August 2003 for the renovation of the playing field, track and tennis courts.  The drainage study and system took into account all playfields as well as any new impervious areas from the stadium seating, press box, concessions and sidewalks. Regarding streets, Falls of Neuse Road is currently constructed to City standards and Newton Road will be widened through the City Improvement Program, on an independent schedule.  Vehicular access to the property is from existing drives off Newton Road and Falls of Neuse Road. Regarding trash collection, Ravenscroft contracts for 24 hour 7 days a week pickup and removal from their facilities by private contractor.  During an event, access to the property for emergency vehicles such as fire and police are to be maintained.  The traffic study reviewed by staff has been found to be adequate, prepared by Kimley Horn and Associated, dated April 1, 2004.
The City Council may consider additional evidence at the hearing to determine conformance with this finding.

3.  The traffic generated to and from the site will not create unsafe or inefficient parking, loading, vehicular and pedestrian circulation patterns with consideration, among other things, to:  the physical character of roads, the classification of roads, accident experience near the site, traffic volumes existing and projected from approved site plans and subdivision, interference with any other driveway, and response time of nearby emergency services such as fire and hospital.

A traffic study dated April 1, 2004 20, 2004 has been approved by the City of Raleigh Department of Public works.  There are two existing points of access to the site, Newton Road and Fall of Neuse Road.  No public improvements to the site are being required as a result of the study.  All required parking is located internal to the site and is existing.  There are existing sidewalks internal to the site connecting the school buildings to parking areas as well as the fields; however, there are no private sidewalk connections from either Falls of Neuse Road or Newton Road.  A public to private connection is typically required to provide for safe pedestrian access from the public sidewalks separating pedestrian ways from the public streets to the facility.
The City Council may consider additional evidence at the hearing to determine conformance with this finding.

4.   The visual separation of buffers are provided which lessen the perceived height

      and bulk of proposed structures as seen from nearby residential neighborhoods.
The existing athletic field is located near the south boundary of the Ravenscroft School campus.  The location is a minimum distance of 500 feet from Falls of Neuse Road.  The adjacent developments along the South property line are office buildings and to the West is an existing residence and horse farm. To the North are residential developments in excess of 2000 feet from the field area.  The closest residential use to the football field is in excess of 600’ to the South across Newton Road and is separated by a small ridge and a well established buffer of existing trees.  Along the Southern property line are established trees, shown on the plans, and will be supplemented with evergreen plantings as shown on the plan. These are to be located immediately adjacent to the athletic field area to lessen any impact on the neighboring office parking lot.
5.  The nearby properties are protected from sound amplification and lighting. 

Sound - A new amplification will replace the former system and it is designed with speakers directed toward the new seating areas.  The new sound system will have speakers located on each of the four existing light poles at a height of 30 feet with 2 additional speakers at the press box. As stated in the information provided by the applicant, the system uses “medium throw” speakers that are specifically directed to the seating areas.   By directing the speakers to the seats, the system is designed to minimize the ambient noise outside the bleacher area.
Proposed maximum decibel levels may be presented by the applicant to the City Council, which they may consider as additional evidence at the hearing to determine conformance with this finding.
Lighting - The existing lighting at the field will be utilized for this athletic field.  The lights are currently 70’ tall and there are a total of 4 light poles located within the stadium seating area. The shielding will be in accordance with the requirements of the Zoning Ordinance.
The City Council may consider additional evidence at the hearing to determine conformance with this finding.
6. The facility and activities conducted therein will not be injurious to property or improvements in the affected areas.
The existing field has been used at the school for a minimum of 20 years.  Previous to the fall of 2003, there were 750 seats in the form of bleachers in this same location; however, they were removed in the fall of 2003 to construct the recent renovations to the track.  The events held at this field have generated spectators up to 2250 people according to the applicant’s information.  The event times as indicated after 5:00 pm for the field will be at times that typical adjacent office uses will not be in operation.  

The bleacher structure provides bench seating with backs consisting of 15 rows on the Home Side at a height of 24’ above the track and 32’ to the top of the enclosed Press Box.  On the visitors’ side, the bleachers will be 18’ above the track.  The structures are open.  The total area of the new seating and press box is 9,699 SF vs. the old seating and press box area of 5,155 SF, an increase of 4,544 SF.  
The City Council may take into account additional evidence at the hearing to determine conformance with this finding.
7. The off-street parking in accordance with 10-2081 is provided in the amount of one (1) space for every five seats (5) or every five (5) persons of the designated capacity of the assembly place.
The proposed capacity of the seating upon completion will require 450 spaces.  The campus has a total of 456 paved parking spaces plus 50 unpaved spaces.  All parking is located on the campus with internal circulation for pedestrians and vehicles provided.
The current requirements for parking at Ravenscroft are:

Lower School

462 Students – 1 per 5 students

 92.4 Spaces

Middle School

276 Students - 1 per 5 students

 55.2 Spaces

High School

53,000 SF – 1 per 600 SF


 88.3 Spaces

TOTAL REQUIRED PARKING SPACES

236 Spaces

**These spaces are required during the operational hours of 8:00 AM to 3:00 PM

TOTAL SPACES LOCATED ON RAVENSCROFT CAMPUS:

Parking Spaces located in Asphalt Paved Lots



450 Spaces

Parking Spaces located in Gravel Paved Lots



  69 Spaces

TOTAL EXISTING PARKING SPACES


519 Spaces

Parking required for Stadium 
Maximum Stadium Capacity   2,250 Persons – 1 per 5 Persons
450 Spaces

These spaces are required during the operational hours of 5:00 PM to 11:00 PM.

8. The site is not located in a primary watershed protection area. 


     This site is not located in a primary watershed protection area. 
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Leonard Johnson (sworn), Assistant Head Master, pointed out there were various people with him prepared to answer questions.  He expressed appreciation to the staff and everyone for their hard work in getting this before the Council.  He stated this is basically replacing the existing bleachers.  For many years they have played sports in this same location and for at least 10 years the bleachers have not had the needed capacity.  They have become outdated.  He stated the plan is to erect new bleachers.  He stated he feels their request meets all code sections and will not have an adverse impact on adjacent property.  No one else asked to be heard, thus the hearing was closed.  Mr. Crowder moved approval of SU-1-04 as outlined.  His motion was seconded by Mayor Meeker.  Ms. Taliaferro stated as she understands this is just replacing the existing bleachers with it being pointed out that is correct.  The motion as stated was put to a vote which passed unanimously.  The Mayor ruled the motion adopted and indicated the item will appear on the June 1, 2004 agenda to consider approval of the Findings of Facts and Conclusions of Law.
REPORT AND RECOMMENDATION OF
THE BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

BOYLAN/PEACE STREET INTERSECTION – LAND CONVEYANCE – DIRECTION GIVEN
Mayor Meeker reported the Budget and Economic Development Committee recommends that the Council indicate its intent to release the repurchase option on the property at the intersection of Boylan/Peace Streets subject to a satisfactory site plan which would allow for correction of the street situation.  The Committee further recommends that Administration provide information on design and construction costs that would be involved to change the sight distance problem on Peace Street in this vicinity.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

FRENCH DRIVE – SALE OF LOTS – APPROVED CONDITIONALLY
Mayor Meeker reported the Budget and Economic Development Committee recommends that Administration be authorized to sell the four lots along French Drive subject to the following:

· No building envelopes are located within the one-hundred year floodplain.

· No filling occur within the one-hundred year floodplain.

· No excavation should be allowed within the one-hundred year floodplain in accordance with the construction of stormwater management systems as provided by the City’s Stormwater Service Division.

· Areas in the one-hundred year floodplain are retained as private open space with a greenway easement granted by the developer from the cul-de-sac to City property.

· The property would be sold under the upset bid process for no less than fair market value as determined by an independent appraisal of the lots obtained by the City.

· Proceeds of the sale are used to construct two neighborhood greenway connections from Yorkgate and Inman Park subdivision to the Ironwood Trail greenway.

On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

WOOTEN MEADOWS PARK – DIRECTION GIVEN TO ADMINISTRATION
Mayor Meeker reported the Budget and Economic Development Committee recommends that Administration be authorized to contact CASL to determine the feasibility of terminating their lease for use of Wooten Meadows if a viable alternate location could be found and also develop information on what would be necessary such as planting trees or shrubs to return Wooten Meadows to a neighborhood park without organized or pickup soccer fields being available.
On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Cowell.  It was pointed out Mr. Isley had left the room but had not been excused.  Mayor Meeker moved that Mr. Isley be excused from participation on this item.  His motion was seconded by Ms. Taliaferro and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.  The motion as made by the Mayor was put to a vote which resulted in all members voting in the affirmative except Ms. Taliaferro who voted in the negative (Isley excused from vote).  The Mayor ruled the motion adopted.
REPORT AND RECOMMENDATION OF
THE COMPREHENSIVE PLANNING COMMITTEE

REZONING Z-36-03 – LOUISBURG ROAD CONDITIONAL USE – TO BE PLACED ON JUNE 1, 2004 AGENDA FOR FURTHER CONSIDERATION; IMPLEMENTATION OF URBAN DESIGN GUIDELINES – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE
Mr. Hunt stated Lee West had asked to be heard.  Without objection it was agreed to hear from Mr. West.

Lee West, 7609 Brighton Lane, stated he had sent Council members a lot of emails concerning this issue and he felt he should take one more shot to try to get the Council to see the neighbors’ point of view.  He stated they feel there is enough retail in the area.  They don’t think this is a plan that deserves to amend the Comprehensive Plan.  The people to the north and south of the area in question nor the CAC in the area voted to approve this case and he hopes the Council will take an opportunity and support the citizens who live in the area and not just one person who wants to develop their land.
Attorney Tom Worth pointed out he has had the privilege and challenge of representing this case since its inception.  He has worked hard to make it a worthy case and as the Council sees he doesn’t have the support of the Brighton neighborhood.  He stated that is not due to the lack of effort  The conditions were put together in a vacuum.  He stated everything they heard from the neighborhood is that the property should be developed R-4 and the sole vote against it at the Planning Commission said the property should be R-4.  He talked about the Urban Design Guidelines, streets, setback, etc.  He talked about Exhibit A and the conditions and asked the Council to support the case.  He presented a map showing the logical place to shift the retail, talked about the mini storage that is being built and the location of the industrial mulch business and the replacement of the retail area to the west.
Mr. Hunt reported the Comprehensive Planning Committee recommends upholding the Planning Commission recommendation for approval of this case, amending the Comprehensive Plan and the policy boundary line as outlined in CR-10662 with conditions dated May 12, 2004.  A copy of the certified recommendation was in the agenda packet.  On behalf of the Committee, Mr. Hunt moved the recommendation be upheld. His motion was seconded by Mr. Isley.  Mr. Crowder talked about his suggestion relative to the Urban Design Guidelines and he had not amended his stance on that and requested there be a condition concerning the implementation of the Urban Design Guidelines.  He made an amendment to the motion to approve upholding the Planning Commission’s recommendation as outlined in CR-10662 with conditions dated May 12, 2004 with addition that the Council authorize the City planning staff to require implementation of the Urban Design Guidelines in the areas being designated Village and Neighborhood Centers.  His amended motion was seconded by Ms. Cowell.  Ms. Taliaferro pointed out that has huge implication and she thought the certified recommendation included appropriate wording relative to the Urban Design Guidelines.  Mr. Crowder talked about the case, things that would have to occur relative to position of the buildings to the street and a number of things that he does not feel would occur without incentives.  He talked about the Comprehensive Plan Amendment, adoption of the Urban Design Guidelines and his feeling that it is time to start implementing them.  He stated in this case we would have a designated village and neighborhood centers and he feels that the Urban Design Guidelines should play a part.  Planner Greg Hallam pointed out the site and the location of the Neighborhood Focus areas in the vicinity.
Mayor Meeker suggested holding the zoning case for two weeks and refer the question of application of the Urban Design Guidelines to the Comprehensive Planning Committee.  That motion was seconded by Ms. Cowell.  Mr. Regan stated he did not know a lot about the Urban Design Guidelines and he would like to learn but he does not agree to holding this case.  The discussion that took place at Committee was discussed with Mr. Crowder pointing out he thought he was very clear that he wanted to see a condition about implementation of the Urban Design Guidelines.  Attorney Worth referred to a memorandum that was sent to the Council from Planning Director Chapman and read from the memo which indicated Mr. Crowder’s concerns were covered in the certified recommendation.  He called on the Council to move forward with the case.  Ms. Taliaferro stated she did not feel that anyone wants to delay the case but it would give Mr. Worth time to decide if he wanted to add a condition.
How to proceed from this point was discussed.  Mr. Crowder’s motion to approve the case as recommended and authorize the City Planning staff to require implementation of the Urban Design Guidelines in the areas designated Village or Neighborhood Center was put to a vote with results as follows:  Ayes-4 (Crowder, Meeker, Taliaferro and Cowell); Noes-4 (West, Hunt, Isley and Regan).  The Mayor ruled the motion defeated.  The motion to delay the case for two weeks was put to a vote which resulted in a four/four vote.  The Mayor ruled the motion defeated.  Mr. Hunt moved approval of the zoning case as recommended by the Comprehensive Planning Committee.  That motion was seconded by Mr. Isley.  Mr. Regan stated he felt the Council owed it to applicant to move forward and not change the process at the table.  The process was talked about.  Ms. Taliaferro stated she understood Mr. Crowder’s concerns and talked about the Planning Commission’s recommendation.  The motion to approve the Comprehensive Planning Committee’s recommendation was put to a vote with results as follows:  Ayes-4 (Hunt, Isley, Regan and Taliaferro); Noes-4 (Crowder, West, Meeker and Cowell).  The Mayor ruled the motion defeated.
Ms. Taliaferro talked about the possibility of having a joint meeting between the Planning Commission and the Comprehensive Planning Committee so that staff could provide a report and update on all that is happening in this area, receive a status on development that has been approved but not materialized, just an update of development in the area so that everyone could be on the same stage and understand what is occurring.  Mr. Hunt stated that is probably a good idea.
Discussion took place as to where to proceed from this point with this case.  Ms. Cowell made a motion to reconsider the Council action.  Her motion was seconded by Mayor Meeker and put to a vote which resulted in all members voting in the affirmative except Mayor Meeker who voted in the negative.  The Mayor ruled the motion adopted.  Mr. Crowder moved that Z-36-03 be placed on the June 1, 2004 agenda for further consideration.  His motion was seconded by Ms. Taliaferro and put to a vote which resulted in all members voting in the affirmative except the Mayor.  The Mayor ruled the motion adopted and that the issue of implementation of Urban Design Guidelines be referred to Comprehensive Planning Committee.
REZONING Z-23-04 – HARVEY STREET CONDITIONAL USE – DENIED
Chairperson Hunt reported the Comprehensive Planning Committee recommends denial of rezoning Z-23-04.  On behalf of the Committee.  Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

FP-1-03 – LITTLE BRIER CREEK FLOODPLAIN REVISION AND SP-27-03 – BRIERDALE SHOPPING CENTER – APPROVED
Chairperson Hunt reported the Comprehensive Planning Committee recommends upholding the Planning Commission recommendation for approval of FP-1-03 - Little Brier Creek Flood Map Revision as outlined in CR-10645 with the understanding that the approval is conditioned upon receipt of the conditional letter of map revision from FEMA.  The Committee further recommends approval of SP-27-03 - Brierdale Shopping Center as outlined in CR-10646.  On behalf of the Committee, Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.  See Ordinance 644.
TEXT CHANGE – VILLAGE AND NEIGHBORHOOD CENTERS – PUBLIC HEARING AUTHORIZED
Included in the agenda packet was a proposed ordinance to permit City Council to approve setback reductions through the preliminary site plan and subdivision approval process for properties located within designated mixed use centers.  Chairperson Hunt reported the Comprehensive Planning Committee recommends that the proposed ordinance be scheduled for July zoning hearing.  On half of the Committee, Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

FLOODWAY/FLOODWAY FRINGE REGULATIONS – REFERRED TO ADMINISTRATION TO DEVELOP RECOMMENDATIONS
Chairperson Hunt reported the Comprehensive Planning Committee recommends accepting the Planning Commission certified recommendation 10659 and refer the issues to Administration to develop recommendations, timelines, etc., as to how to proceed with the recommendations as outlined by the Planning Commission and the recommendation from the Stormwater Task Force relative to rental unit disclosure as it relates to floodplain areas.  On behalf of the Committee, Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Ms. Taliaferro.  Mr. Isley stated as he understands Administration would be coming back with recommendations that is all the motion means.  Mr. Hunt pointed out that is correct.  Ms. Cowell pointed out this has been in the works a long time and this is a very high priority and whatever she needs to do to make it happen she wanted to do again stating this is a top priority.  The motion as stated was put to a vote and passed unanimously.
GREENWAY DEDICATION REQUIREMENTS AND NONRESIDENTIAL DISTRICTS – REPORT RECEIVED AND REMOVED FROM THE AGENDA
Chairperson Hunt reported the Comprehensive Planning Committee received a report on greenway dedication requirements in nonresidential districts and recommends that no further action be taken on the issue.  On behalf of the Committee, Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Ms. Taliaferro and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF
THE LAW AND PUBLIC SAFETY COMMITTEE

CASL PARTNERSHIP – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
Mr. Isley reported the Law and Public Safety Committee recommends that the item relating to CASL Partnership be reported out of Committee with no action taken.  On behalf of the Committee, Mr. Isley moved the recommendation be upheld.  His motion was seconded by Mayor Meeker.  City Manager Allen pointed out this is a separate issue from the Wooten Meadows.  It is a proposal to change the way we do business with CASL.  Brief discussion took place and Mayor Meeker made a substitute motion that the item be referred to Budget and Economic Development Committee.  Without objection it was agreed to refer the item to Budget and Economic Development Committee.

REPORT OF MAYOR AND COUNCIL MEMBERS
STORMWATER ISSUE – ORANGE STREET – REFERRED TO ADMINISTRATION
Mr. Isley talked about an email relative to a stormwater issue on Orange Street.  He stated he had been contacted by Karl Hudson relative to the issue which involves an 8-inch pipe under Orange Street.  Without further discussion, the item was referred to Administration.

APPOINTMENTS

APPOINTMENTS – VARIOUS – APPROVED
The City Clerk read the following results of the ballot vote.

Appearance Commission - Four Vacancies - Chad Meadows – 6 (Hunt, Taliaferro, Crowder, Cowell, Meeker and West); Dennis Glazener – 5 (Hunt, Crowder, Cowell, Meeker and West); Andrew Leager – 5 (Hunt, Crowder, Cowell, Meeker and West).  The City Clerk indicated the following nominations were received:  Thomas Skolnicki (Cowell); Mitchell Fluhrer (Isley); and, William Sweet (Meeker).  Mayor Meeker suggested that the Council appoint the three persons who received 5 or more votes and declare one vacancy remaining.
Arts Commission - Three Vacancies – Lionel James Randolf – 7 (All but Isley); Charlene Harless – 4 (Hunt, Regan, Crowder and West); Tisha Edwards – 4 (Regan, Crowder, Meeker and West); and, Roger Kosak – 4 (Isley, Hunt, Cowell and Meeker).  The City Clerk indicated a nomination has been received from Mr. Crowder for Brian Starkey.  Mayor Meeker suggested that Lionel Randolf be appointed and the remaining nominees including Mr. Starkey would appear on the next agenda for consideration for the two vacancies.
Convention Center Commission - Two Vacancies - Sonny Mountcastle – 8 (All Council members); and, Geoff Elting – 7 (All Council members except Regan).
Greater Raleigh Convention and Visitors Bureau - Two Vacancies - Melvin Simpson – 6 (Isley, Hunt, Crowder, Cowell, Meeker and West); Brent Jayes – 7 (All Council members but Regan).

Historic Districts Commission - Six Vacancies - Treva Jones, Robert Anderson, Jerry Traub, Jim Lofton and Gregory Tyler each received 7 votes (All Council members except Taliaferro).  The City Clerk reported Ms. Cowell had nominated Stephen Cruse.  Mayor Meeker suggested that the five incumbents be reappointed leaving one vacancy for consideration at the next meeting.
Housing Appeals Board – Three Vacancies – Ms. Taliaferro nominated Brenda Eaddy.

Parks, Recreation and Greenway Advisory Board – Two Vacancies – Tina Covington and Norman Camp each received 7 votes (All Council members except Regan).
Substance Abuse Advisory Commission - Four Vacancies - Benjamin Lambertson, Betsy Kimrey and Barry Olson each received 8 votes (All Council members).  The City Clerk reported she had received a nomination from Mr. West for Alber Scott.  The Mayor announced the reappointment of the three incumbents leaving one vacancy.

Wake County Keep America Beautiful – One Vacancy – No nominees.

The Mayor announced the appointment of Chad Meadows, Dennis Glazner and Andrew Leager to the Appearance Commission leaving one vacancy; Lionel James Randolf to the Arts Commission leaving two vacancies; the reappointment of Sonny Mountcastle and Geoff Elting to the Convention Center Commission; the reappointment of Melvin Simpson and Brent Jayes to the Greater Raleigh Convention and Visitors Bureau; the reappointment of Treva Jones, Robert Anderson, Jerry Traub, Jim Lofton and Gregory Tyler to the Historic Districts Commission leaving one vacancy; the reappointment of Tina Covington and Norman Camp to the Parks, Recreation and Greenway Advisory Board; the reappointment of Benjamin Lambertson, Betsy Kimrey and Barry Olson to the Substance Abuse Advisory Commission leaving one vacancy.  The other items will be carried over until the next meeting.
NOMINATIONS

PARKS, RECREATION AND GREENWAY ADVISORY BOARD – NOMINATIONS MADE
Alan Davis was recently appointed to the Parks, Recreation and Greenway Advisory Board but has found that he will not be able to participate and attend meetings.  He has tendered his resignation, creating one vacancy for consideration.  Ms. Taliaferro nominated Greg Barley.  The item will be carried over until the next meeting.
REPORT AND RECOMMENDATION OF THE CITY ATTORNEY

WAKEFIELD GOLF TOURNAMENT – CITY TO COSPONSOR
City Attorney McCormick indicated Wakefield is holding a golf tournament shortly and would like for the City to be a cosponsor.  He explained the event and stated this has occurred in the past and there have been no complaints and they are asking for the City to cosponsor the event again.  Mayor Meeker moved approval.  His motion was seconded by Ms. Taliaferro and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

HUDSON – INFORMATION RECEIVED
City Attorney McCormick indicated the City now has the Letter of Credit in our possession relating to the Hudson Project.  The information was received.

COUNCILMAN ISLEY – EXCUSED FROM REMAINDER OF THE MEETING

Mayor Meeker pointed out Mr. Isley has been excused from participation in the item relating to the Town of Wake Forest Proposed Water Intake; therefore, Mr. Isley will be leaving the meeting and excused.  Mr. Isley left the room.
REPORT AND RECOMMENDATION
 OF THE PUBLIC WORKS COMMITTEE

TOWN OF WAKE FOREST – PROPOSED WATER INTAKE – SPECIAL COMMITTEE APPOINTED
Ms. Cowell reported the Public Works Committee, without recommendation, proposes the following options for Council discussion and action to address the issues surrounding the proposed water intake on the Neuse River near Capital Boulevard and the reclassification of a portion of the Neuse River around the Capital Boulevard crossing as a water supply source:

a) Seek State Legislative action to extend the effective date of the reclassification from July 1, 2004; and/or,
b) Continue opposition to the reclassification and seek State Legislation to block the reclassification.

Ms. Cowell pointed out the Committee did not make a recommendation but she recommends that the City recommend extending the effective date of the reclassification for one year on the condition that Raleigh undertakes protection measures for Falls Lake and the Neuse River including but not limited to land acquisition, water buffer, appointment of a Citizens Advisory Committee, etc. and look more comprehensively at protection of Falls Lake and so moved.  Her motion was seconded by Mr. Crowder.
Mayor Meeker asked the City Manager to provide a status report on where we are with our with negotiations with Wake Forest.  City Manager Allen pointed out we are at the impact verification stage.  We have a consultant working with both staffs and that is moving along on schedule.  He stated he talked with the Wake Forest Town Manager recently and they are on schedule.  He stated he feels we can get to an early fall for merger possibilities.
Mayor Meeker asked Public Utilities Crisp to advise the City Council on the impact if water were to be taken from the Burlington Mills Intake.  Public Utilities Director Crisp pointed out if the intake were reactivated and draws more water it could possibly have a negative impact on Raleigh.  Any amount drawn down during a low period may reduce our capacity and additional water might need to be released.  He talked about the operating rules of the Corp of Engineers.
Mayor Meeker asked that the Council be advised on the effect on land use and development if reclassification occurs.  Planning Director Chapman pointed out Richland Creek Basin is one third City of Raleigh one third Wake Forest one-third Franklin County.  He pointed out it has been the City of Raleigh’s policy to follow the low density approach for watersheds and our ordinances are drafted with that approach in mind.  He talked about the Falls Watershed Overlay which calls for Low Density Residential or one unit per acre.  He explained the Swift Creek Watershed development criteria pointing out there is some High Density Residential and some nonresidential and overall the impervious surface in the entire basin is limited to 11 percent.  He stated within Raleigh’s jurisdiction in the Swift Creek Basin there is a portion that is developed up to six units per acre.  He stated within the Richland Creek Basin he doesn’t have the precise figures for development and referred to Wakefield and Falls and explained the current land use in that area.  He pointed out the City of Raleigh would have to make decisions on land use regulations and they would have to be consistent and the reclassification could allow up to 70 percent impervious surface.  The Council would be called upon to zone the entire area in the Richland Creek to Watershed Overlay and would have to make decisions of whether to move to high level standards.  In response to questioning from Mayor Meeker, Planning Director Chapman indicated a good deal of the property in the Wake Forest’s jurisdiction is developed but a lot is undeveloped.
Mr. Regan pointed out he had a chance to talk to all but two of the Wake Forest Board and invited them to attend but no one seemed to be present.
Billy Sutton, Wakefield, pointed out he has a huge financial investment on both sides of the river.  He questioned what effect this would have on him pointing out no one seems to be able to tell him.  He stated he doesn’t know what it will take to turn things around pointing out he understands there is a 270-day process after July 1.  He stated we need to get this fixed so that everyone can proceed with their business.  Mayor Meeker questioned if anyone had held up any of his development plans with Mr. Sutton pointing out they had not but he understands that could occur after July 1.  He called on the City to work a deal with Wake Forest.
Bob Mulder pointed out he hears Planning Director Chapman say if the reclassification goes through the City of Raleigh could be forced to allow high density options.  He pointed out our downstream neighbors in Kinston and Goldsboro draw water out of the river and he wonders about the impact of high density development in our area.  He stated his interest is keeping the river as clean as possible.
Bill Mullins, Austin Mullins, indicated it was his understanding in the Public Works Committee that this would have to be a no controversial request that is going to the General Assembly.  City Attorney McCormick pointed out he believes the Attorney at the meeting thought this would be a local bill but it is not a local bill.  He talked about how a bill could be introduced.  Mr. Mullins questioned if a developer filed a site plan that does not meet the deadline how the 270-day rule applies.  Dean Najoks pointed out he has tried to stay out of the politics of this issue.  He pointed out his interest is protecting water quality.  He stated the section of the river we are talking about is the best section.  He stated the developers of Wakefield have done everything they could to destroy Richland Creek and we need to do whatever we can to protect the basin.  He stated this whole watershed reclassification is a very difficult issue.  He supports regional retention facilities but we don’t want that much water to be taken out of the river.  He talked about the classification allowing up to 70 percent impervious surface and he feels that needs to be considered.  He talked about Little River and the possibility of the use of that water pointing out he is not sure about that as a source of water supply.
Roger Craig Davis pointed out they have over 200 acres left at Wakefield to be developed.  He pointed out the last 10 to 20 percent of a project is what gives an investor a return on their money.  He stated everyone is in favor of good water quality and there should be some resolution with this problem with Wake Forest.
Gary Joyner, representing owners of the Intake, talked about withdrawal of water from the Intake and the impact on the City of Raleigh.  He talked about the agreement with the Corps and what occurs when Falls Lake is not full and when release of water is required.

Jim Wahlbrink pointed out the caps seem to be the area of concern for Wake Forest.  He pointed out it is difficult for a community to plan if there is a cap which is below their growth rate.  He talked about the possibility of having some water reserve that communities can pull from if their growth rate exceeds the cap.  He stated he understands Rolesville is getting into the same situation and called on the Council to look at the caps.

Mayor Meeker talked about the options of moving forward and suggested that he, the City Manager and two Council members meet with representatives of Wake Forest to see where negotiations are and find out the real position.  He talked about the request to defer for a year and move forward with the merger.  He stated he feels we do need to meet with Wake Forest officials and questioned if the City Council would agree for he and two members of the City Council along with the City Manager to meet on an expedited basis with representatives of Wake Forest to talk about the issue.  He stated we may need to have a special meeting in the next week or to so we can take of this issue on a timely basis.  Ms. Cowell questioned the deadline for introducing a bill with City Attorney McCormick indicating he would check.  (At the night portion of the meeting, City Attorney McCormick indicated it depends on how the bill is introduced.  He talked about two-thirds resolution of both houses which would allow a bill to come in at any time or a cross over bill but he felt we could find something suitable to attach the bill to.)
After discussion it was agreed that Ms. Cowell and Ms. Taliaferro along with the Mayor and City Manager would set up a meeting as soon as possible with representatives of Wake Forest to try to discuss and sort out the situation.  There was discussion about the need to take action as soon as possible.  By the unanimous agreement the Council agreed to that course of action.
REPORT OF MAYOR AND COUNCIL MEMBERS – CONTINUED
NUISANCE - INTERSECTION OF JONES FRANKLIN/BASHFORD ROADS – REFERRED TO THE CITY ATTORNEY
Mr. Crowder talked about a tremendous problem at the Mini Supermarket at the intersection of Jones Franklin and Bashford Road.  He stated there are after hours nuisances and problems.  He talked about the owner cutting down all of the trees, the fact that they are now running a rental truck business, noise, hours and all sorts of problems.  He stated it is a major nuisance.  By consensus the item was referred to the City Attorney to advise the Council as to how the issues could be addressed.
WALNUT CREEK AMPHITHEATRE – TRAFFIC – REFERRED TO ADMINISTRATION
Mr. West pointed out last Friday night there was an event at Walnut Creek Amphitheatre.  He talked about the traffic problems along Rock Quarry Road.  He questioned if there is a possibility of having some sort of announcements or  signs so people would know that there was a big event occurring at the Amphitheatre so they would know to use alternate routes.  Mayor Meeker suggested the item be referred to Administration.  City Attorney McCormick indicated the Theatre has a community relations person and he could talk with that person pointing out they have made a lot of efforts in the neighborhood.  The City Attorney and City Manager were asked to look into the situation.

POLICE DEPARTMENT – COMMENTS RECEIVED
Mayor Meeker pointed out Police Academy just held graduation and he understands that this is the first time in over a decade that the Police Department is fully staffed.  He stated over the years the City has authorized new positions but we’ve never been able to hire officers to fill all of the positions.  Without fanfare he understands the Police Department has all of the positions filled.  The comments were received.

Ms. Taliaferro asked that all Council members be advised when Police Academy graduations occur.

RALEIGH HOUSING AUTHORITY – MURRAY GOULD REAPPOINTED
Mayor Meeker indicated he had circulated a memorandum about the reappointment of Murray Gould to the Housing Authority.  He stated if there is no objections he would make that reappointment.  No one objected.

TRAFFIC – DAWSON/MCDOWELL – REFERRED TO ADMINISTRATION
Mayor Meeker pointed out Dawson and McDowell Streets between South and Jones Streets should have a speed limit of no more than 35 mph.  He asked Administration to look at the speed limit in that area of the street.

CONVENTION CENTER – WASHINGTON TRIP – COMMENTS RECEIVED
Ms. Taliaferro expressed appreciation to Administration for setting up the trip to Washington, D.C. to view the Convention Center there.  She stated she thought it was extremely helpful.  She got a lot of good information and she feels it will help all make a better decision.  The comments were received.
HOUSING APPEALS BOARD – COMMENTS RECEIVED
Ms. Taliaferro pointed out since this Council has taken office there have been vacancies on the Housing Appeals Board.  She stated Mr. Crowder has a number of people in his area that have been working on the Neighborhood Preservation Task Force and that group could be a good source or pool of people to serve on that Board and asked Mr. Crowder to see if he could find someone from that group who would be willing to serve on the Housing Appeals Board.  The comments were received.

ANGUS BARN – DEVELOPMENT – REFERRED TO PUBLIC WORKS COMMITTEE
Ms. Cowell talked about the Angus Barn’s efforts for redevelopment.  She talked about the involvement of the Public Trust Land and suggested the issue be referred to Public Works Committee to look at development or redevelopment opportunities around Hwy. 70.  Mayor Meeker stated he had heard about the concerns or problems and had sent a memo to Administration and Administration could report directly to Public Works Committee.  Without objection the item was referred to Public Works Committee.

REPORT AND RECOMMENDATION OF THE CITY CLERK

MINUTES – VARIOUS – APPROVED

Council members received in their agenda packet copies of the April 30, 2004 and May 4, 2004 Council meetings.  Mayor Meeker moved approval of the minutes as presented.  His motion was seconded by Ms. Taliaferro and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

ADJOURNMENT:
There being no further business, Mayor Meeker announced the meeting adjourned at 4:45 p.m.

Gail G. Smith

City Clerk
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Current FY 2004-2005 Budget Capital Pressures

		Significant investment in utilities capital program including a new water plant

		Traffic calming

		Authorized 2003 parks bonds

		New Parks projects at Brier Creek and Barwell Road

		Downtown initiatives 

		General infrastructure maintenance

		Replacing capital reserves
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Programmatic Focus of the Proposed Budget

		Other General Fund programmatic needs include:



Neighborhood preservation inspectors for quality of life issues

Community specialists for staffing an expanded Citizen Advisory Council (CAC) structure

Pothole crew in Public Works

Solid Waste Services code enforcement officer
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Revenue Side of Proposed Budget

		Property tax increase of 3 cents ($.415 per $100 valuation) - the first tax increase in 13 years.

		Solid waste fee decreased from proposed rate of $10/month to $7/month (to match current rate effective during FY 2004).  Adjustment resulted in a $3 million reduction to the proposed revenue projections.
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Capital Improvement 

Program Continued





Parks: Completes the 2000 parks bond projects. Incorporates a first phase expenditure plan of the 2003 parks bond.  Addition of Brier Creek and Barwell Road parks have been incorporated into the 2003 GO Bond issue.  



Need for additional GO Bond capacity in the following program areas: Transportation, Housing, and General Public Improvements



A dedicated revenue source to fund payments of  future debt service obligations needs to be identified in order to execute the 5-year Phase I CIP plan as proposed
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FY 2005-2006 Bi-Annual Budget

		Expect low to moderate growth in property taxes and sales tax

		No additional positions in the General Fund

		13 positions projected in the Utility Fund

		1 ½% range adjustment for employees

		No funding identified for service expansion in Public Transit

		No tax rate increases

		Solid Waste Fee increased from $7/month to $10/month

		Utility rate increase of approximately 9%

		Continued challenges in meeting capital needs
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Summary of Proposed 

FY 2004-2005 Budget

		Continues Cost to Serve Philosophy

		Preserves quality service delivery

		Continues support and expansion of programmatic areas such as police enforcement, fire, inspections, solid waste services, street maintenance, parks and recreation and public utilities.

		Provides investment in infrastructure – parks, downtown initiatives, facilities maintenance, and other general public improvements





		The City continues to be highly competitive with its cost of services and offers excellent service delivery and other quality of life amenities that make your city (Raleigh) one of the most highly desirable places to live in the country.
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FY 2004-05 North Carolina Municipalities - Total Annualized  Household Costs for Municipal Services





Figures based on property value of $200,000 and water consumption of 6,000 gallons per month.

Raleigh’s household taxes and fees are 27% lower than the average of all cities included in the comparison
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			Municipality			Total Cost Per Services


			Raleigh			$1,266


			Winston Salem			$1,277


			Charlotte			$1,334


			Cary			$1,417


			Apex			$1,607


			Morrisville			$1,692


			Greensboro			$1,708


			Knightdale			$1,756


			Garner			$1,773


			Rolesville			$1,782


			Durham			$1,813


			Fuquay Varina			$1,834


			Holly Springs			$1,876


			Chapel Hill			$1,935


			Wake Forest			$1,984


			Zebulon			$2,064


			Carborro			$2,099


			Wendell			$2,119
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Customer Cost Sheet


			CUSTOMER COSTS FOR MUNICIPAL SERVICES


			FY2004-05


			Chart represents annualized cost for City services. Annual property tax based on single family residential unit of $200,000. Annual water/sewer charges based on 6,000 gallons per month.


						PROPERTY
TAX RATE			ANNUAL
PROPERTY
TAX			ANNUAL
SOLID WASTE
FEES			ANNUAL 
WATER & SEWER
CHARGES			ANNUAL
STORM WATER
FEES			TOTAL


			MUNICIPALITIES WITHIN WAKE COUNTY


			RALEIGH ++			$0.415			830.00			84.00			304.44			48.00			1,266.44


			CARY			$0.420			840.00			92.04			484.56			- 0			1,416.60


			APEX			$0.400			800.00			150.96			656.40			- 0			1,607.36


			MORRISVILLE			$0.470			940.00			- 0			751.92			- 0			1,691.92


			KNIGHTDALE ++			$0.500			1,000.00			120.48			635.52			- 0			1,756.00


			GARNER ++			$0.560			1,120.00			- 0			652.56			- 0			1,772.56


			ROLESVILLE ++			$0.485			970.00			- 0			811.92			- 0			1,781.92


			FUQUAY-VARINA ++			$0.520			1,040.00			162.00			632.40			- 0			1,834.40


			HOLLY SPRINGS			$0.530			1,060.00			144.00			672.00			- 0			1,876.00


			WAKE FOREST			$0.530			1,060.00			174.60			749.52			- 0			1,984.12


			ZEBULON ++			$0.480			960.00			144.00			959.64			- 0			2,063.64


			WENDELL			$0.540			1,080.00			240.00			799.20			- 0			2,119.20


			OTHER MUNICIPALITIES


			WINSTON-SALEM			$0.495			990.00			- 0			241.44			46.00			1,277.44


			CHARLOTTE (1) ++			$0.420			840.00			45.00			394.91			53.66			1,333.57


			GREENSBORO			$0.618			1,236.00			60.00			379.20			32.40			1,707.60


			DURHAM  (2) ++			$0.595			1,190.00			110.00			463.92			54.00			1,817.92


			CHAPEL HILL ++			$0.603			1,206.00			- 0			728.76			- 0			1,934.76


			CARRBORO			$0.685			1,370.00			- 0			728.76			- 0			2,098.76


			NOTES:															Updated:			5/17/04


			++ = These municipalities have provided  proposed rates for 2004-2005 Budget.  All others are 2003-2004 rates.
(1) Charlotte has a $45 per year disposal fee.
(2) Durham has an optional $50 Yard Waste Fee.


			$200,000			= Single Family Residential Housing Unit










PROPERTY


TAX RATE


ANNUAL


PROPERTY


TAX


ANNUAL


SOLID WASTE


FEES


ANNUAL 


WATER & SEWER


CHARGES


ANNUAL


STORM WATER


FEES


TOTAL


MUNICIPALITIES WITHIN WAKE COUNTY


RALEIGH ++ $0.415 830.00          84.00                 304.44                 48.00                  1,266.44            


CARY $0.420 840.00          92.04                 484.56                 -                     1,416.60            


APEX  $0.400 800.00          150.96               656.40                 -                     1,607.36            


MORRISVILLE  $0.470 940.00          -                     751.92                 -                     1,691.92            


KNIGHTDALE ++ $0.500 1,000.00       120.48               635.52                 -                     1,756.00            


GARNER ++ $0.560 1,120.00       -                     652.56                 -                     1,772.56            


ROLESVILLE ++ $0.485 970.00          -                     811.92                 -                     1,781.92            


FUQUAY-VARINA ++ $0.520 1,040.00       162.00               632.40                 -                     1,834.40            


HOLLY SPRINGS  $0.530 1,060.00       144.00               672.00                 -                     1,876.00            


WAKE FOREST $0.530 1,060.00       174.60               749.52                 -                     1,984.12            


ZEBULON ++ $0.480 960.00          144.00               959.64                 -                     2,063.64            


WENDELL $0.540 1,080.00       240.00               799.20                 -                     2,119.20            


OTHER MUNICIPALITIES


WINSTON-SALEM $0.495 990.00          -                     241.44                 46.00                  1,277.44            


CHARLOTTE 


(1) 


++ $0.420 840.00          45.00                 394.91                 53.66                  1,333.57            


GREENSBORO $0.618 1,236.00       60.00                 379.20                 32.40                  1,707.60            


DURHAM  


(2)


 ++ $0.595 1,190.00       110.00               463.92                 54.00                  1,817.92            


CHAPEL HILL ++ $0.603 1,206.00       -                     728.76                 -                     1,934.76            


CARRBORO $0.685 1,370.00       -                     728.76                 -                     2,098.76            


NOTES: Updated:5/17/04


Chart represents annualized cost for City services. Annual property tax based on single family residential unit of $200,000. Annual 


water/sewer charges based on 6,000 gallons per month. 


CUSTOMER COSTS FOR MUNICIPAL SERVICES


FY2004-05


 ++ = These municipalities have provided  proposed rates for 2004-2005 Budget.  All others are 2003-2004 rates.


(1) Charlotte has a $45 per year disposal fee.


(2) Durham has an optional $50 Yard Waste Fee.
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Capital Improvement 

Program Continued

		Housing:  Continues existing program.  Bond funding runs out in FY 2006.





		Stormwater:  New stormwater fee revenue responsible for the first ever city five year stormwater plan.





		General Public Improvements: Includes maintenance needs, new fire stations and economic development initiatives.   Clarence E. Lightner, Jr. Public Safety Center proposed for funding in FY 2007.  Identification of supplemental debt service will be required for project to remain in Phase I of the capital plan.










_1146650377.ppt


Revenue Side of Proposed Budget

		10% increase in inspection fees. (Provides $800,000 in additional revenues)

		Increase in privilege license cap on businesses from $2,000 to $5,000. (Provides $1,000,000 in additional revenues)

		9% increase in water and waste water rates, respectively. 

		Funding included for facility fee study.  Inflation indexed increase in facility fees recommended for supplemental program expenditure in last 3 years of Proposed Capital Improvement Plan.

		Parking fee increases dedicated to the Parking Fund.
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Capital Improvement Program

		Major items by program area:



Transportation: Phase I completes allocation of 2000 road bonds.  New road bond need projected  for FY 2007. 



Public Utilities:  Continuation of accelerated capital program.  Funding for construction of new water plant scheduled for FY 2005.  
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Property Tax Over Time



9.25 cents decrease
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Programmatic Focus of the Proposed Budget

		Mechanics to maintain service fleet

		Stormwater engineers for expanded stormwater program

		Public Utilities defers new positions in FY05 due to limitations on available revenues and pressure to fund capital needs.  
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Personnel Summary

		Additional 72 positions (currently 3,231 positions).  Highlights include – 





23 Police positions		-   1 SWS position

15 Fire positions		-   5 Stormwater positions

  2 ECC positions		-   7 Public Works positions

  2 Comm. Service positions  - 1 Finance position

11 Parks and Recreation positions

  5 Inspections positions
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Programmatic Focus of the Proposed Budget

		Parks funding included for District 6 Phase II Parks Maintenance crew, Highway Maintenance crew and a volunteer coordinator

		Funding increase of $500,000 for Accessible Raleigh Transit operating needs.
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General Fund

Expenditure Summary

FY04-05 Budget = $267,337,739

Includes Interfund Transfers
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FY 2004-2005 Proposed 

Budget Continued

		1% range adjustment included for city staff

		Upward adjustment for minimum hiring salary (per salary study)

		Funding for enterprise technology projects such as the Dynamic Information Gateway, Time and Attendance, Electronic Data Management and Disaster Recovery.

		First full year of operation for the stormwater utility

		Continued support for the SE Raleigh Assembly initiatives

		New Downtown programs and support

		New Neighborhood Quality Initiatives
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Programmatic Focus of the Proposed Budget

		Public safety program focus includes:



Police: forensics and cyber crime unit, gang unit, six police patrol officers, six sergeants for district offices, civilian positions such as communications supervisor and false alarm administrator 

Fire:  one aerial truck company

Emergency Communications: two call takers
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FY 2004-2005 Proposed Budget

		Total Operating & Capital budget of $412.0 million

		Funding included for weekly curbside solid waste collection to start September 2004.

		General Fund provides for increased debt service for the following Council priorities:



Fayetteville Street Mall conversion

One Exchange Plaza office building

First phase of 2003 Parks Bonds
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Total Proposed Budget

Expenditure Summary

FY04-05 Budget = $412,018,531

Net of Interfund Transfers
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General Fund

Revenue Summary

FY04-05 Budget = $267,337,739

Includes Interfund Transfers
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Total Proposed Budget

Revenue Summary

FY04-05 Budget = $412,018,531

Net of Interfund Transfers
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Projected FY 2004-2005 Budget Expenditures (from June 2003)

		Reduction in low performing transit routes

		No range adjustment for employees

		No new employees to address programmatic needs in the General Fund 

		No additional General Fund debt





		Issues with Projected FY 2004-2005 Budget



	This projected scenario would cause difficulty in accommodating the City’s expanding population, continuation and expansion of programmatic and operational budgets, quality of service delivery, and new initiatives. 
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Current FY 2004-2005 Budget Operating Pressures

		Service delivery needs for expanding population (approximately 10,000 new residents per year) 



		Financing plan for Fayetteville Street Renaissance, One Exchange Plaza, completion of 2000 Parks bonds and the new 2003 Parks bonds



		Preservation of service quality standards with existing resources
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Current FY 2004-2005 Budget Operating Pressures

		Staff needs in programmatic areas: police, fire, streets, parks and recreation, inspections and public utilities

		Start up costs for solid waste service delivery changes

		Rising costs of fuel and other inflationary factors

		Funding for implementing salary study recommendations

		Increasing subsidy to Accessible Raleigh Transit (ART)
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Current FY 2004-2005 Budget Revenue Pressures

		Moderate rate of growth of sales tax revenue

		Continued modest growth of property tax base

		Lower interest earnings

		Rate adjustments needed to fund programmatic areas based on City’s cost to serve philosophy (inspections)

		Lack of dedicated funding sources for bond issues related to transportation, housing and general public improvements in the capital program
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City Council Proposed Budget FY 2004-2005

May 18, 2004
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Projected FY 2004-2005 Budget Revenues (from June 2003)

		Anticipated lower revenue growth in property taxes and sales tax

		No property tax rate increase ($0.385 per $100 valuation)

		Water and waste water rate increase of 9% respectively

		Raise Privilege License cap from $2,000 to $5,000

		Proposed solid waste fee increase from $7/month to $10/month (City cost of $21/month)

		Increase inspection fees by 10% to cover cost of service
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Presentation Outline

		FY04-05 Projected Budget





		Budget Pressures





		Expenditure Needs





		FY 04-05 Proposed Operating Budget  and Capital Improvement Program





		FY05-06 Bi-Annual Budget 





		Summary










