COUNCIL MINUTES
The City Council of the City of Raleigh met in special joint session with the Wake County Board of Commissioners at 8:00 a.m. on Monday, April 23, 2007, in the Memorial Auditorium Lobby of the Progress Energy Center for the Performing Arts with the following present.

City Council




Wake County Board of Commissioners

Mayor Charles C. Meeker


Chairman Tony Gurley
Mayor Pro Tem James P. West

Vice Chairman Paul Coble
Tommy Craven



Lindy Brown
Thomas G. Crowder



Joe Bryan
Philip R. Isley




Kenn Gardner
Joyce A. Kekas



Harold Webb
Russ Stephenson

Jessie Taliaferro

Mayor Meeker called the meeting to order at 8:15 a.m. and stated the purpose of the meeting was consideration of recent revisions to, or new requests for, funding from the Occupancy and Prepared Food and Beverage Tax Revenue stream.
Dave Heinl, retired Director of the Greater Raleigh Convention and Visitors Bureau, introduced Denny Edwards, the new Director.
INTERLOCAL AGREEMENT AND TRI-PARTY AGREEMENT – NORTH CAROLINA MUSEUM OF ART–ACCELERATION OF FUNDING, GREATER RALEIGH CONVENTION AND VISITORS BUREAU–CONVENTION CENTER BUSINESS DEVELOPMENT FUND, AND CENTENNIAL AUTHORITY–RBC CENTER CAPITAL IMPROVEMENT FUNDING – AMENDMENTS APPROVED
Raleigh City Manager Russell Allen explained each funding request would be discussed separately, and the meeting would begin with Wake County Manager David Cooke providing financial background.  Mr. Allen noted the hotel/motel/food and beverage tax is doing very well.  He reviewed and explained the Major Facilities Fund Cash Flow chart as revised in March 2007.  The chart covers the years from 2006 through 2025.  FY 2006 figures are actual, and FY 2008 figures deal with the upcoming budget.  Mr. Allen pointed out the sources of funds and the uses of funds as outlined on the chart.
Another chart reflected the Financing Plan for the Convention Center project updated as of December 18, 2006.  For FY 6/30/06, the total of uncommitted funds is $11.6 million.  Originally, that figure was $9.2 million.  The minimum fund balance is close to $42 million.

Mr. Cooke responded to questions about the Major Facilities Fund Cash Flow chart.  New downtown hotels are figured into the projection of growth only for next year's budget.  The rest of the projects are based on the 2002 commitment that projections will be conservative from that point forward.  Of the 85% of uncommitted funds, it is difficult to denote what amount has been authorized for use for the Convention Center because so many things are built into the financing, including operating expenses and expansion expenses.  There is a statement of intent in the Interlocal Agreement that five years after the agreement, the financing will be revisited to see if 85% is meeting or exceeding the intent of the funding.  The intent is to review the financing of the Convention Center in the first quarter of 2009, which is five 5 years after the agreement.  It will be determined at that time whether there are adequate or excessive funds needed to build the Convention Center.  At this time, the entire 85% is currently designated for the Convention Center.  Any zero line items shown on this chart are previous projects which are still in the system but which have no debt currently on them.

North Carolina Museum of Art – Acceleration Of Funding
Mr. Allen highlighted the following information:

♦
Funding of $15 million approved in the Tenth Amendment to the Revised Interlocal Agreement between Wake County and the City of Raleigh relating to Room Occupancy and Prepared Food and Beverage Tax Revenues.
♦
Museum was approved to receive $15 million from the uncommitted funds beginning FY 2007 through FY 2019.

♦
Request from the Museum is to accelerate funding to meet state requirements for project funding for construction.  Request is that funds currently identified in fiscal years 2018 and 2019 be paid out in FY 2007.  The remaining funds needed to meet the state's requirements would be attained through an arrangement with a commercial financial institution.
Recommendation:  Use $1.7 million from Major Facilities Fund Balance and eliminate payments in FY 2018 and FY 2019.

Mr. West asked if this would be precedent setting, and Mr. Cooke said that it would not.
Greater Raleigh Convention and Visitors Bureau – Convention Center Business Development Fund

Mr. Allen explained the Greater Raleigh Convention and Visitors Bureau (GRCVB) has requested funding for a Business Development Fund.
♦
The request is for $350,000 annually for seven years beginning in FY 2009 and continuing through FY 2015.
♦
The purpose of the fund is to provide incentives or concessions as part of the negotiations for large groups wishing to book events at the new Raleigh Convention Center.
♦
Any commitments greater than $100,000 would require approval by both the Board of Commissioners and City Council.  Must be signed off on by GRCVB, City Manager, County Manager.
Recommendation:  Fund from Convention Center Financing Fund Balance.

Mr. Allen noted the source of funding is reflected in the Convention Center Project Financing Plan Update, then responded to questions.  These are funds the GRCVB already has, so it would not require coming back to the City Council and Board of Commissioners.  The GRCVB Uses of Funds shown on the Major Facilities Fund Cash Flow chart represents monies normally set aside for their operations throughout the entire City.  The fixed 3% increase keeps up with their cost of operations, but the Business Development Fund for the new Convention Center was not considered in those calculations.  The additional money is to provide incentives and buy-down of costs for large groups to book events at the Convention Center.  The funds would be used only for facilities rental – publicly owned facilities; parking – publicly owned facilities; group transportation; exhibit costs – publicly owned facilities; security; Ambassador Program; or a signature Raleigh event (an event the City sponsors and will try to build as an ongoing event).  Investment in the Convention center is market-driven based on the competition to get business here.  Incentives are the norm in the world of convention centers and how they operate.  Mr. Allen pointed out the City of Charlotte offers an incentive of $1 million.  Charlotte is a much larger city and $350,000 is adequate for Raleigh, he said.  It was pointed out these funds would be used for Convention Center events only.
Centennial Authority – RBC Center Capital Improvement Funding

Mr. Allen explained the Centennial Authority is seeking funds to support a long-term capital maintenance program for the RBC Center Arena.
♦
Facility condition assessment was completed by HOK (architectural firm).
♦
Capital needs through 2022 total $54 million.
♦
Request of County/City is $26 million.
♦
Other sources of funds:
NCSU – $6 million

Centennial Authority – $16 million
Centennial Authority Fund Balance – $6 million
Recommendation:

♦
Provide a maximum of $26 million as shown on Major Facilities Cash Flow Model.

♦
Beginning in FY 2008, the County/City will find a minimum of $1 million annually.

♦
Contingent upon actual experience of the revenue streams, annual funding maximum is $1.5 million.

♦
Any annual payments less than $1.5 million may be recovered in the future subject to availability of funds.

♦
County and City participation is contingent upon:



•
Continuation of payment in lieu of taxes (PILOT)



•
Lease extension with Carolina Hurricanes



•
Agreement with NCSU for $400,000 annually over 15 years



•
Centennial Authority committing at least $1 million annually

•
Centennial Authority updating the County and City on its capital planning and financial position at least every three years

♦
County and City agree to revisit RBC Center Capital Improvement Fund in the first quarter of 2009 at which time the Convention Center Financial Model will be re-evaluated.
In response to questions from Mr. Webb, Mr. Allen referred to the spread sheet, talked about the historic performance of the fund, and stated all currently approved project commitments can be met but no additional projects could be added unless one of the already approved projects does not come through.  Discussion followed about how the payment in lieu of taxes is figures, as well as the fact that the new hotels are not being figured in.

Discussion and Action by Both Boards

Mayor Meeker comment that in terms of use of funds, taxes tend to exceed projections.  Second, it makes sense to look after existing projects such as the North Carolina Museum of Art, the Convention Center, and the RBC Center.
Ms. Taliaferro moved to approve the request of the North Carolina Museum of Art for acceleration of funding and accordingly, the Thirteenth Amendment to the Revised Interlocal Agreement between Wake County and the City of Raleigh relating to Room Occupancy and Prepared Food and Beverage Tax Revenues.  Mr. Stephenson seconded the motion.
Mr. West said he supports this action but stated for the record that if these additional dollars become available, he does not want to do anything to preclude other projects such as the stadium and Pope House Museum move/purchase.
Commissioner Webb went on record to say all avenues of economic development in all parts of the community need to be explored and full attention given to the pros and cons of those things.  There is a gap in the community about the feelings of hotel/motel taxes.  As dollars become available, he wants a real examination of these funds.

Commissioner Bryan asked to clarify this is money already in the model and does not impact future recommendations, they are merely being accelerated.  Mr. Allen said Commission Bryan is referring to the Art Museum only.

Commission Bryan moved to accelerate $1.7 million of funds to FY 2007 and eliminate the funding identified for FY 2018 and FY 2019, and to approve the Thirteenth Amendment to the Revised Interlocal Agreement between Wake County and the City of Raleigh relating to Room Occupancy and Prepared Food and Beverage Tax Revenues.  Commissioner Brown seconded the motion.
A roll call vote of the City Council resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.
Chairman Gurley called for the County Board of Commissioners' vote, which was also unanimous, 6-0.
Ms. Taliaferro moved to approve the request of the Greater Raleigh Convention and Visitors Bureau to create a Convention Center Business Development Fund and accordingly, the Thirteenth Amendment to the Revised Interlocal Agreement between Wake County and the City of Raleigh relating to Room Occupancy and Prepared Food and Beverage Tax Revenues.  Mr. West seconded the motion.
Commissioner Brown moved to approve funding for the Convention Center Business Development Fund from the Convention Center Financing Fund Balance and accordingly, the Thirteenth Amendment to the Revised Interlocal Agreement between Wake County and the City of Raleigh relating to Room Occupancy and Prepared Food and Beverage Tax Revenues.  Commissioner Bryan seconded the motion.
A roll call vote of the City Council resulted in three members voting in the negative (Craven, Crowder and Isley).  The Mayor ruled the motion adopted on a 5-3 vote.
Chairman Gurley called for the County Board of Commissioners' vote, and Commissioner Brown's motion carried 5-1 (Coble voting in the negative).
Ms. Kekas moved to approve the request of the Centennial Authority for RBC Center Capital Improvement Funding and accordingly, the Thirteenth Amendment to the Revised Interlocal Agreement between Wake County and the City of Raleigh relating to Room Occupancy and Prepared Food and Beverage Tax Revenues and the Fourth Amendment to the Tri-Party Agreement between Wake County, the City of Raleigh and the Centennial Authority.  Ms. Taliaferro seconded the motion.
Commissioner Webb moved to approve the RBC Center Capital Improvement Funding and accordingly, the Thirteenth Amendment to the Revised Interlocal Agreement between Wake County and the City of Raleigh relating to Room Occupancy and Prepared Food and Beverage Tax Revenues and the Fourth Amendment to the Tri-Party Agreement between Wake County, the City of Raleigh and the Centennial Authority.  Commissioner Brown seconded the motion.
A roll call vote of the City Council resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.
Chairman Gurley called for the County Board of Commissioners' vote, which was also unanimous, 6-0.

Commissioner Bryan commented that he is glad the City and County are fortunate enough to move forward and support these facilities.  Mayor Meeker stated the cooperation between the City and County is outstanding.

ADJOURNMENT

Mayor Meeker announced the meeting adjourned at 9:08 a.m.
Leslie H. Eldredge

Deputy City Clerk
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