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BUDGET WORK SESSION

The City Council of the City of Raleigh met in budget work session at 4:00 p.m. on Monday, June 4, 2007 in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.

Mayor Charles Meeker, Presiding

Mayor Pro Tem West

Mr. Craven

Mr. Crowder

Mr. Isley

Ms. Kekas

Mr. Stephenson

Ms. Taliaferro

Budget Discussion – Held

The Mayor called the meeting to order briefly talked about the dedication of the fire station on Forestville Road.  He talked about the City’s economic position pointing out we are in a good position unlike some others in our area.  He stated the City of Raleigh is very fortunate and he appreciates that position.

Mayor Meeker pointed out the Council would review the budget notes and questions and explained the procedure which will be used that is we would go through the budget notes and the budget as proposed by the City Manager both CIP and operating.  Questions will be asked and he would try to give the Council notice when he feels votes would be taken.  He pointed out any motion in regard to the budget must keep the budget balanced or he will rule it out of order.

City Manager Allen expressed appreciation to the Mayor for noting the fire station dedication.  He talked about the cost of a fire station and the cost to operate a fire station.  He stated there are a lot of people, both department heads and budget staff, available to answer questions.  City Manager Allen pointed out that staff has provided the Council with budget notes and he would go through and highlight the budget notes but would not go into detail but would respond to questions.

Budget Note #1 – Summary of Major Policy Changes in FY 2007-08 Notes

Ms. Taliaferro had questions concerning the health and dental insurance and the changes relative to the $50 deductible and whether that includes preventive checkups and how many preventive checkups it covers during a year.  City Manager Allen pointed out the increase deduction does not apply to preventive care and pointed out the eligible expenses is proposed to be raised to $1,500.  The preventive care visits are limited to 2 per year.  Mr. Crowder had questions on the current deduction on dental and also expressed concern about the increase in the solid waste and or water and sewer rates.  He asked for a history on the pay as you go.  He asked to be provided information on the cost of solid waste that is how much is paid for by the fees versus what has to come out of general fund.  He also questioned how long the 9 percent increase in water and sewer rates will be in affect.

Mr. Stephenson asked about facility fees and the percentage that facility fees pays for roads, transportation, park capital programs, etc., and had questions about the increase in facility fees with that being responded to by the Budget Department.  Mr. Stephenson questioned facility fees go to pay for public facilities such as fire stations.

Budget Note #2 – Highlights of Biannual Budget

Mr. Crowder had questions relating to the parking fund and what is meant by rates that are market driven.  Ms. Taliaferro pointing out we have many staff needs as the greenway increases, etc., she pointed out she understands the importance of giving attention to downtown but there are other areas that need attention as well.  In response to questioning from Ms. Kekas, City Manager Allen pointed out there is an employee proposed for the Arts Commission.  Mr. Stephenson had questions as to what percentage of impact fees covers park capital needs and if impact fees can be used for operational.

Budget Note #3 – CIP Summary – No Discussion

Budget Note #4 – Agency Update

Mayor Meeker questioned funding for the Karen Anderson program pointing out he understands they received some $12,500 in the past but was not funded this year.  He stated they made a request or note was talked about with Mr. West pointing out he had some other questions concerning the agency proposal and questioned when it would be appropriate to bring those up.

Budget Note #5 – Employee and Retiree Health and Dental Insurance Update
No discussion.  City Manager Allen pointed out the City will continue to study this issue very carefully.

Budget Note #6 – Enterprise Parking Fund Operations, Capital in Debt Model
Ms. Taliaferro questioned the amount of money we expect to receive from the sale of Sites 1 and 4 and 301 Hillsborough Street and how those funds would be utilized.  City Manager Allen talked about the City pursuing legislation which would allow a $10 increase in the motor vehicle tax which would yield about $1,700,000 of revenue in FY 2008-09 and $2,800,000 annually in succeeding years and the thought that maybe this additional revenue could go to the 5 Year Transit Plan.  Brief discussion took place on the chances of getting additional authority through the General Assembly this year with the City Attorney pointing out it would be difficult because of the timing.  He feels we may be able to do so next year without a problem.  He stated, however, it maybe possible to sign on to some of the current bills.  Mayor Meeker suggested that transit and bus service be placed on an agenda in early July to get an update on where we are, short term recommendations, etc.  Mr. Crowder questioned the amount of money in the budget for maintenance pointing out he had heard complaints about buses breaking down, being late, people waiting an hour, etc.  Ms. Taliaferro asked about any restrictions on funds and whether they can be used for sidewalk construction and repair as it relates to the vehicle tax.  City Attorney McCormick pointed out there are no restrictions for the $10 fee, the restriction is on the $5.  Whether the vehicular tax could be used for traffic calming, sidewalk construction, etc., was talked about briefly.

Budget Note #8 – Risk Management Update
Brief discussion took place on the average claim with Ms. Taliaferro questioning if we have seen a reduction in workmen’s comp cases due to the change in the way we deliver the solid waste service.  It was pointed out when we went to the curb side pickup Administration had talked about potential savings and asked the status.

Budget Note #9 – Other Post Employment Benefits
No unanswered questions.

Budget Note #10 – General and Parking Debt Models
No unanswered questions.

Budget Note #11 – Neighborhood Improvement Matching Grants
No unanswered questions, however, Mr. West stated he is not too pleased with the way this money is being used.  He stated we haven’t really had any technical assistance available to help people apply for grants.  City Manager Allen pointed out we do have a lot of people now who have gone through the neighborhood college and maybe they can help in that area.

Budget Note #12 – General Note on Council Items Referred to Budget Work Session
No unanswered questions.

Budget No. #13 – Enterprise Resource Planning Development
No unanswered questions.

Budget Note #14 – Adjustment for Motor Vehicle Taxes
Discussed in earlier budget note.

Budget Note #15 – Parks and Recreation – Pullen Park Budget Update
No unanswered questions.

Budget Note #16 – Response to Mayor Meeker’s Miscellaneous Budget Questions
No unanswered questions.

Budget Note #17 – Possible Increase in Nutrient Reduction Fee
Discussion took place as to how much money is in the proposed budget for the Falls Lake Initiative.  How the fee was setup was talked about.

Discussion took place on nutrient issues we have and may have in the future, how the program was started, the use of the funds, funding of the Falls Neuse Initiative, the mandated nitrogen reduction goals established by the State and the possibility of establishing a water nutrient reduction fee as a source of future funding for Falls Lake and similar initiatives.  Information included in the budget notes was discussed at length.  The amount of funding in this year’s budget for the Falls Lake Initiative was discussed with the Mayor pointing out we would come back to this at some point.

Mr. West asked about the drug market for young offenders-the High Point initiative and whether that is funded.  He also asked about training budget for City staff development how much money is allocated to that.  City Manager Allen pointed out he had provided a mid-year report about organization development and he would update that.

Capital Improvement Program
The Council went through the proposed Capital Improvement Program with discussion as follows:

Transportation – Comments about the Street Resurfacing Program and funding available was touched on.  The Mayor asked when the next Transportation Bond Referendum is anticipated and what projects should be on that bond and if it is time to start talking about that.  City Manager referred the Council to Page 6 and talked about the major streets at the top are usually bond candidates.  He stated it would probably be 08-09 or 09-10 for the next street bond.  Ms. Taliaferro asked about the signal upgrade with Transportation Operations Manager Kennon pointing out we will be handling that through sections of the City starting with the Northeast, Southwest, Northwest, Southeast pointing out we are approximately 5 years from city-wide implementation.

Mr. West talked about Rock Quarry Road Widening Part B, Jones Sausage Road pointing out it seems they are spread out over a long period of time.  The timing of those projects was talked about with Mr. West expressing concern relative to the timing.  Public Works Director Dawson talked about work done with the last bond referendum with Mr. West again expressing concern and the desire to get those projects moved up.  The timing and ending of road projects was talked about.

Public Utilities – comments relative to replacement of water meters took place with Public Utilities Director Crisp indicating we have replaced approximately 40,000 of the 175,000.  He talked about the possibility of accelerating the meter replacement through some short-term borrowing that is being investigated.  The need to move forward so that the City could get on the monthly water billing cycle was stressed.

Parks and Recreation – Mr. West asked about the Martin Luther King, Jr. Boulevard Gardens pointing out he had been contacted by Bruce Lightner.  The status of that was discussed with it being pointed out Mr. Lightner is on the agenda for June 5, 2007 to pursue that question.  Several questions were asked as to what a particular line item meant but there were no unanswered questions.

Stormwater Utility and Neuse Basin Environmental Program.  Questions and comments took place concerning the status of the North Shore and White Oak Lake.

Housing – no unanswered questions.

General Public Improvements – Ms. Taliaferro asked about the administrative office update pointing out there have been no renovations or upgrades to the City Council office.  She stated it would be good if the Council could get an update on where we are on the upgrades, what has been accomplished, what needs to be done just a status report.  She also had questions about the West Morgan Streetscapes and if that is the roundabouts.

Mayor Meeker suggested if Council members had questions to please get them to staff no later than Friday so that budget notes could be included for the June 11 meeting.

Adjournment:
There being no further business, Mayor Meeker announced the meeting adjourned at 5:20 p.m.

Gail G. Smith

City Clerk

bws060407/dm
PAGE  
5

