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COUNCIL MINUTES

The City Council of the City of Raleigh met in a Budget Work Session on Monday, June 11, 2007, at 4:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker




Mayor Pro Tem James P. West




Thomas Craven




Thomas G. Crowder




Philip R. Isley




Joyce Kekas




Russ Stephenson – absent and excused




Jessie Taliaferro

Mayor Meeker called the meeting to order indicating Mr. Stephenson is excused from today’s meeting.  The following items were discussed with action taken as shown.

BUDGET – 2007–2008 – ADOPTED – VARIOUS ORDINANCES AND RESOLUTIONS ADOPTED; CIP-ADOPTED
Mayor Meeker stated the Council would continue going through the budget notes.

Budget Note #18 – Solid Waste Services, Fee History and Cost Savings from Operational Changes. No unanswered questions.

Budget Note #19 – Public Utilities continuation of rate increase.  Mr. Crowder questioned what is driving the rate increases for Public Utilities with City Manager Allen pointing out basically debt service and general cost increases.  Mr. Crowder asked about the upgrades at the plant and whether they were related to environmental concerns.  Discussion took place on the improvements made at the various plants, comprehensive review of all of the facilities and the fact that the work is mostly follow through, correcting deferred maintenance, operational things for our plants to stay in compliance.  Mr. Crowder stated as he understands most of the improvements relate to operational not capacity with it being pointed out that is correct.  Ms. Kekas asked about different rates of calculating such as flat rate, tier rates with it being pointed out that has been discussed in the past.

Budget Note #20 – Training, Development in Organizational Leadership.  No unanswered questions.

Budget Note #21 – Facility Fee Contribution to Capital Improvement.  No unanswered questions.

Budget Note #22 – Sale of Downtown Properties.  Mrs. Taliaferro expressed appreciation for the information.

Budget Note. #23 – Transit Fleet Maintenance, Reserves and ridership delays.  Ms. Kekas questioned how much the City receives for the full vinyl wrap advertising with it being pointed out approximately $12,000 per year.  We have 20 buses in the full wrap advertising program.  Ms. Taliaferro questioned if the moving art program will complete with the vinyl wrap advertising with it being pointed out it will not.

Budget Note #24 – Status of Police Department Vacancies.  Ms. Taliaferro stated she hopes some of the new manpower will be added to districts 22 and 23 which she feels are short on manpower.

Budget Note #25 – Cost of Consultant versus Staff for Infill standards text change.  In response to question it was pointed out it would take about 3 to 6 months to get a staff person on board and up to speed and a consultant would take about 3 months to get on board.

Budget Note #26 – Additional funding requests made at Public Hearing.  No unanswered questions.

Operating Budget – Introduction

Brief discussion took place concerning the proposed reclassifications, how the Council had authorized a review of all job classifications 1/3 each year for a 3 year cycle, the pay plan and how the pay plan works.  Ms. Taliaferro talked about the Parks and Recreation Department providing additional activities and responding to the new school system track out program.  She stated it is necessary, timely and probably overdue and expressed appreciation.

Operating Budget – Budget summary

No questions.

Operating Budget – Revenue Summary

No unanswered questions other than questioning the fiscal impact of the reclassifications.  Later in the meeting, Budget Manager Buonpane stated the total reclassification is in the $620,000 range.

Operating Budget – General Government

No unanswered questions.

Operating Budget – Infrastructure/Public Services

No unanswered questions.

Operating Budget – Public Safety

Brief discussion on the 800 MHz and the county’s participation took place.

Operating Budget – Leisure Services

No unanswered questions.

Operating Services – Public Utilities
No unanswered questions.

Operating Budget – Other Funds

No unanswered questions.

Capital Budget Summary

No unanswered questions.  

Bi-Annual Budget

Ms. Taliaferro pointed out earlier in the meeting the Council talked about the need for another transportation bond.  She stated she does not know if that needs to be addressed in the biannual budget or exactly where or when the Council should ask staff to start work on the next transportation bond.  City Manager Allen pointed out staff could look at the priorities and give Council a suggested list.  Mr. West stated he had expressed his concerns relating to Rock Quarry Road and would like to have something in the record that it should be a priority and some type correlation between a transportation bond and achieving that objective.  City Manager Allen pointed out we are presently operating on a pay as you go but we could begin developing a list for a transportation bond and questioned if the Council wanted staff to begin working on that list as a part of next year’s budget or when.  Mayor Meeker stated it would be good to have the information on the last transportation bond on the timing it will take to complete design, get all of that under contract, etc.  He stated it would be good if the Council could be provided information as to when DOT will have the 2005 Bond Program totally under contract and once the Council receives that information, it could start planning for the next Transportation Bond Referendum.

Mayor Meeker stated the Council has gone through the operating budget and all questions had been answered.  He stated the Council could adjourn and take up budget deliberations at the next meeting pointing out Mr. Stephenson had asked that the Council hold action on the budget until he could be at the next meeting; therefore, Mayor Meeker moved that the Council adjourn to reconvene next Monday to take action on the budget.  His motion was seconded by Mr. Crowder.

Mr. Isley made a substitute motion that the Council continue its work on the budget at this point.  His substitute motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative except Mr. Crowder and Mayor Meeker who voted in the negative (Stephenson absent and excused).  The Mayor ruled the substitute motion adopted on a 5-2 vote and pointed out the Council would continue with Budget discussions.

Mayor Meeker pointed out he had put together a list of potential changes pointing out he does have some updates as he did not realize the Council planned to vote today.  Mayor Meeker presented the following amendments.

BUDGET CHANGES

1.
On-street parking rate changes to be deferred pending Task Force report

2.
Upper Neuse Initiative to be funded at $1,000,000 with $100 nutrient fee

3.
Supplemental Expenditures


a.
Carolina Ballet


   $115,500


b.
Urban Ministries


     105,000 (2 years)


c.
Legal Aid



       50,000


d.
Tammy Lynn



       63,000


e.
CASA




       75,000


f.
Playspace



       25,000


g.
N.C. Symphony


       50,000


h.
City Museum



       70,000


i.
Healing Place(s)


       50,000


j.
DHIC




       20,000


k.
Interact



     100,000 (3 years)


l.
Kyran Anderson


       12,500


m.
Arts per capita @ $41


     178,000


n.
Planning Staff-infill 


       60,000


o.
Hospice



     150,000 (3 years)


p.
International Affairs Council

       20,000 (reserve)


q.
Southlight



       30,000


r.
Kids Voting



         2,000


s.
Volunteer Care Givers

       13,000


t.
Garner Road YMCA


       21,000


u.
Interfaith Food Shuttle

       40,000

v.
Men of Valor



         3,000


w.
Glory to Glory



         5,000

4.
Savings/Revenue Enhancements

a.
l¢ real property tax increase instead of $2 per month increase in solid waste fee ($420,000 net)

b.
Defer West Morgan Streetscapes ($723,500)

5. Police incentive pay – refer to City Manager for review, with consideration of funding as of 1/1/08 from fiscal year-end funds

___________________________

1 CORAC to make recommendations by 10/1/07
In response to questioning from the City Manager, Mayor Meeker pointed out in Item #1 he is talking about deferring the 50 cent change on meter rates only.  The other suggestions relative to parking would go forward.  Item #2, Ms. Taliaferro questioned if the description could be enlarged to include mitigation with the City Manager pointing out staff was projecting that as water quality improvement projects which would include wetlands mitigation and other projects.  In response to questioning from the Manager, Mayor Meeker pointed out he is talking about $1 million in the 07-08 year and suggesting increasing the nutrient reduction fee by $100.  

Ms. Taliaferro suggesting on the savings/revenue enhancements as pointed out by the Mayor she would suggest funding the increases suggested by the Mayor by looking at Page 81 of the CIP deferring Items 11 (Market Plazas) Item 12 (Moore Square Implementation Strategy) and Item 13 (West Morgan Street Streetscapes).  After brief discussion it was agreed that the recommendation would be to defer Items 11 and 13, that is they not be funded this year and the remainder needed to fund the suggestions as outlined by the Mayor be removed from City Council Contingency.  Item #5, police incentive pay would be referred to the City Manager for review with consideration of funding as of 1/1/08 from fiscal year end funds and that also be expanded to include the Spanish speaking program.

Mr. Crowder pointed out he was very disturbed as the Council had a City Council member request that the budget discussions be held over and not acted on until he could be present but the Council chose to ignore that request.  When Mr. Isley asked for the same privilege it was held over.  He is upset that the Council is not granting the same courtesy to all Council members.  There seems to be a double standard and he does not understand that.  Mr. West stated he always tries to honor requests of Council Members to hold items.  He stated however this is a very important issue and there are seven other people who have very busy schedules who made time to attend this meeting.  It is a regularly scheduled meeting and he feels we should move forward.  

City Manager Allen pointed out if the Council takes money out of the capital program it reduces the contribution of sales tax to the operating side.  He stated the actions or suggestions that have been made by Council will reduce the amount of sales tax and will continue to make it difficult for Fayetteville Street Phase II to be funded.  He stated the Council had talked about taking some of the funds proposed for West Morgan Street and putting that in the city plaza but that opportunity is being removed by these suggestions.

Mayor Meeker pointed out Council members have the proposed ordinances before them.  In response from questioning the City Attorney pointed out the Council could vote on the ordinances adopting the budget, bond projects, scheduled of rates and charges and implementing the internal service funds in one vote.

Ms. Taliaferro moved approval of the budget with the amendments as outlined by the Mayor which would include adoption of the ordinance adopting the FY 2007-08 budget, 2007/08 Bond Projects, schedule of rates, charges and rents for water and sewer utility service and ordinance adopting the FY 2007-08 internal service funds.  Her motion was seconded by Mr. West and put to a roll call vote which resulted as follows:  Ayes – 4 (Meeker, West, Kekas, Taliaferro); Noes -3 (Crowder, Craven, Isley), Stephenson – absent and excused.  The Mayor ruled the motion adopted on a 4-3 vote.  See Ordinances 246, 247, 248 and 249 and 250.

Mr. Isley moved adoption of resolutions directing certain changes to employee post retirement benefits, resolution adopting the operating budget of the municipal services district, resolution adopting the capital improvement program, resolution adopting the two-year budget plan.  His motion was seconded by Ms. Kekas and a roll call vote resulted in all members voting in the affirmative except Mr. Stephenson who was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.  See Resolutions 275, 276, 277 and 278.

Adjournment.  There being no further business, Mayor Meeker announced the meeting adjourned at 4:55 p.m.

Gail G. Smith

City Clerk
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