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COUNCIL MINUTES

The City Council of the City of Raleigh met in special session at 5:00 p.m. on Thursday, July 19 2007, at the Green Trails Compost Facility on Nowell Road.  The following Council members were present.




Mayor Charles C. Meeker




Mayor Pro Tem James P. West




Thomas G. Crowder




Philip R. Isley




Joyce Kekas

City Manager Allen and Associate City Attorney Leapley were also present.

The following item was discussed.

GREEN TRAILS COMPOST FACILITY – ON-SITE VISIT – TO BE PLACED ON JULY 24 AGENDA

Mayor Meeker expressed appreciation to Mark Janes, owner and operator of the Green Trails Compost Facility for allowing the Council to make the on-site visit.  Mayor Meeker pointed out some neighbors came to the City Council with concerns about odor, appearance, etc. 

Mr. Janes pointed out in April of 2007 he submitted his first proposal to the Town of Cary to allow him to receive their yard waste.  He stated there were six revisions, a lot of discussions, etc., and in February, 2007, he was permitted by the State of North Carolina.  The Town of Cary would not sign a contract and still have not signed a contract.  He pointed out there had been discussions with the Town of Cary about the amount of yard waste they wanted to bring to the facility versus the amount they are actually bringing.  Mr. Janes stated he operates the facility himself giving information on how long it took him to develop the process and explained equipment he uses which is a small tractor bobcat with a grinding head.  He stated he rented a screener and is the sole operator of the facility.  He pointed out presently Cary is bringing approximately 4 trucks per day and it consists of small branches, grass clippings, etc.  He told how Cary had disposed of its yard waste previously.  He explained the process he uses including putting the yard waste into rows, turning the rows, etc.  He stated there are all sorts of rules and regulations he must follow.  He is not open to the public and does not accept debris from the public or sell debris to the public.  All of his composted material goes to American Soil.  He walked the Council through the process he utilizes from the trucks dumping the debris and putting it in rows, how he turns the piles pointing out the location of this weeks dumping and pointed out from the time the yard waste comes in until it is picked up is between 60 to 90 days.

In response to questioning from the Mayor relative to odor, Mr. Janes indicated every phase has some odor.  He stated he had not touched the piles this week so the Council is seeing a worse case scenario.  He stated he is acclimated and does not really smell the odor just dirt.  He does not use additives and as of yet has not added water but will probably do that to accelerate the process.  He stated he tried to do all of the turning of the rows on Monday, Tuesday and Wednesday.  He had not been aware of any complaints until he received the call from the City.  He stated he went through the City of Raleigh for the permits, etc., the driveway is placed in the location because of requirements from the City pointing out he realizes it is not the best location from the neighbors points of view, and cannot plant additional bushes to provide a buffer.  City Manager Allen questioned if Mr. Janes is going to take Cary’s leaves with Mr. Janes pointing out he hopes so as he feels he has the best economical solution.  At this point he is taking Cary’s yard waste on a unit price rate.  In response to questioning from Mr. West, Mr. Janes pointed out when he got the idea of this process he started talking with Cary about what they do with their yard waste and the possibility of his handling it.  He talked about how he went about the process including contacting property owners to try to find some land.  He leases the just under 2 ½ acres and praised the personnel of the City of Raleigh for helping him and directing him as to what he could and could not do including not being open to the public, etc.  City Manager Allen made a comparison of the Green Trails Compost facility to the City of Raleigh’s facility.  Mr. West questioned if Mr. Janes has engaged the surrounding property owners with Mr. Janes pointing out he has offered to talk with the people.  He stated he tries to be a good corporate neighbor and pointed out he had been contacted by one of the adjacent neighbors who stated his mother’s yard had been flooding for over 30 years and asked him to place a berm to prevent the water runoff which he complied with.  He stated he wants to help and be cooperative with the neighbors.

The Council members walked around the facility and reconvened for further discussion.  Mayor Meeker asked about the best management policies with Mr. Janes pointing out he tries to make sure he turns on week days rather than weekends, he is very sensitive to the neighborhood, he follows the rules and regulations laid out for such a facility.  Mr. West questioned if he had talked with people at NC State Biology and Agricultural Engineering Departments with Mr. Janes pointing out he had talked with the North Carolina Agricultural Department.  He stated he has a four year lease.  Mr. Janes stated he wants to work with the City and the neighborhood and suggested that people write down their top ten concerns and he will do everything he can to address those.  How to proceed from this point was talked about with it being agreed to place the item on the July 24 agenda with the thought of referring the item to the Law & Public Safety Committee for further discussion and monitoring of best management practices, etc.  Mr. Janes provided his email address and telephone number pointing out he would be happy to talk with anyone about their concerns.

Adjournment.  The Council adjourned at 5:30 p.m.

Gail G. Smith

City Clerk
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