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COUNCIL MINUTES

The City Council of the City of Raleigh met in a Budget Work Session on Monday, June 2, 2008, at 5:00 p.m., in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Council


Mayor Meeker, Presiding


Mayor Pro Tem West


Councilor Mary-Ann Baldwin (arrived late)


Councilor Thomas G. Crowder


Councilor Philip R. Isley


Councilor Rodger Koopman


Councilor Nancy McFarlane



Councilor Russ Stephenson

Also present were City Manager Allen, City Attorney McCormick, Chief Financial Officer James, Interim Budget Director Munro as well as numerous department heads and citizens.  City Manager Allen explained the Budget Note process.  

Budget Note #1 – Summary of Major Initiatives in FY2009 Budget

Mayor Meeker questioned revenue generated if the General Assembly approved and the Council adopted an increase of $5 in the auto decal fee.  He pointed out the budget note shows $750,000 but he thought that amount would be more in the range of $1.2 million or $1.3 million.  Discussion took place as to how the $750,000 was projected, the status of the local delegation presenting the bill and City Manager Allen pointing out the proposed budget includes $750,000 so if the authority is not granted that amount would have to be cut from the budget.
Mr. Stephenson questioned the Convention Center Complex funding with City Manager Allen explaining the comments and the relationship between the City and the County and the interlocal funds.  

Lengthy discussion took place on the water/sewer rate 15% increase information with the City Manager pointing out the rate model will be presented at the next meeting.  Mr. Stephenson questioned when it would be the appropriate opportunity to discuss capacity fees pointing out Raleigh is one of the two cities in Wake County which does not charge a water/sewer capacity fee.  He also questioned the timing of a 15% increase when a decision has not been made on tiered rates and capacity fees.  He also had questions concerning the proposed increase and whether that is related to growth or capital cost, exactly what.  City Manager Allen again stated the rate model would be presented at the next meeting as well as information on the nutrient reduction charge.  Mayor Meeker stated it is his understanding a small amount of acreage fees also goes to Public Utilities.  Mr. Stephenson again spoke against a 15% increase in water and sewer and the timing of that as it relates to tiered rates and capacity indicating it is premature to move ahead with those increases.  City Manager Allen defended the proposed increases.  

Mr. Crowder questioned if the police take-home vehicle program was or is a major indicator as it relates to police retention and hiring.  

Mr. Koopman had questions concerning the enterprise resource planning system with Mr. Crowder questioning if there are other modules that need to be added and the cost of those.  The long range planning for that program was discussed with Mr. Crowder asking if we have a total long-term cost with CFO James indicating that could be shared with the Council.
Budget Note #2 – Capital Improvement Program Summary

Mayor Meeker pointed out there is a question in his mind relative to the transportation bond and questioned what would occur if we do not have a transportation bond this year.

Mr. Koopman questioned if gas goes to $6.00 per gallon, what the City will do and what we will do to be proactive.
Budget Note #2 – Facility Fee Revenue Projections

Mr. Crowder questioned if we have any information on the projections of revenue which will be derived from the recent increase in impact fees with it being pointed out that information is in Budget Note #3 but nothing has been built into the budget.  The difference in various revenue projections and scenarios were talked about with the City Manager pointing out they took an average of the various scenarios to come up with the revenue projections.  Additional revenue anticipated from adjusted fees as outlined in Page 3.2 of the budget notes were talked about as was the drop in building permits issued.

Budget Note #4 – Recent Council Initiatives Impact on General Fund

Mayor Meeker questioned the impact of the arson investigation team with Chief McGrath explaining the work and the fact that all fires are reviewed as it relates to origin.  In response to questioning Chief McGrath pointed out there are approximately 28,000 reports of fire each year and over a half are suspicious.  Various Council members questioned how many of those suspicious fires result in some type charges.  

Budget #5 – General Employee Benefits Proposed – No comments

Budget #6 – Other Post Employment Benefit – Retiree Benefits Discussion
No comments other than Mr. Koopman questioning if we have preventive programs.

Budget #7 – Revenue Neutral Tax Rate Calculation

Mr. Koopman asked about the status of the reduction of reevaluations from 8 years to 4 years.  A brief discussion took place on what is meant by revenue neutral with the City Manager explaining how the City calculates and comes up with an average which means there will be some properties that do not necessarily equal Revenue Neutral.

Budget #8 – No Unanswered questions

Budget #9 – Agency Update

Various questions were asked relative to the agency appropriation recommendations.  In response to questioning from Ms. McFarlane, City Manager Allen pointed out the budget does not include an increase of arts appropriation to $4.50.  Various terms in the reports was clarified.  The history of funding to RADA was talked about as was additional inspectors for zoning violations and concern about some of the inspectors were being switched to downtown areas.  The comments and various programs relative to diversity initiatives was touched on.  Mayor Meeker suggested that we ask the Downtown Raleigh Alliance for a report on their diversity initiatives or lack thereof and number of events planned, executed, proposed in the upcoming year and past history.

Budget Note #10 – Greater Raleigh Convention and Visitors Bureau Budget – No Unanswered questions
Budget Note #11 – General Notes on Council Items Referred to Budget Work Session
Mr. Stephenson had questions concerning the Mordecai area traffic concerns and how that is being addressed.  The Mayor questioned the staffing for the fair housing initiative and the status of that with the City Attorney indicating the whole issue was referred to Budget Session to see how the Council wanted to address it.  The City Manager pointed out he did not include anything in the budget because we do not have the legislative authority.  City Attorney McCormick indicated we could not request legislative authority until the Council decides how it wants to address the issue, use existing staff, add staff, a board or whatever.  Mayor Meeker suggested that the Council be provided an estimate of staff cost.  

Discussion took place relative to economic development staff and Mr. West talked about the history of this concept with the Manager pointing out there is a lot of information available, study that was conducted, etc., with Mr. West asking for a copy of the report as he feels he could add some suggestions, information, etc.  How we address economic development and discussion that took place at the retreat was talked about.  
Ms. Baldwin arrived at the meeting at 6:00 p.m.

Mr. Crowder again stated he wanted to make sure we have adequate inspectors to address the concerns again referring to 11-4, Item 8 zoning inspectors for BID.

Budget Note #12 – Mayor Meeker’s Questions 
No unanswered questions

Budget Note #13 – General Debt Model

No unanswered questions

Budget Note #14 – Parking Models and Proposed Rate Increases

Mayor Meeker questioned the proposed parking deck rate as compared to on-street parking

CAPITAL IMPROVEMENT PROGRAM
Transportation

There were no unanswered questions, comments related to the two-way of South and Lenoir, how many roads in Phase I are State roads, questions as to what various projects include, relationship in Tryon Road Part B and the State bridge project and what would happen if we did not have a transportation bond this year.  Discussion also took place relative to the complete streets concepts, no further action was requested.

Public Utilities

Most of the discussion related to Mr. Stephenson’s concerns about capacity fees and tiered water rates and how much expense or percentage of capital cost could be removed from users and how the revenue from capacity fees and/or tiered water rates could be allocated and what would that do to rates, etc.  Mr. Stephenson gave different scenarios including putting off the reuse program until we determine if we are going to have capacity fees and what revenue that would generate and if we are going to have rate increases and revenue that would generate enough to defer a rte increase.  Debt service that is required for programs that have been approved was touched on as was the feeling that Mr. Stephenson seems to be talking about a change in direction.  Mr. Stephenson talked about the City Council’s decision not to extend the ETJ and how that decision should have decreased our utility needs.  Mayor Meeker asked for a calculation on how much reuse water will be sold in the first 5 to 10 years and the projected revenues with that.  Other requests for information related to the residential water consumption in 2008 compared to previous years.  Mr. West talked about possible unintended consequences with rate increases and whether we have done any studies on the impact of rate increases on number of building permits issued.  Mr. Crowder talked about the towns in Wake County which have capacity fees with Mr. Stephenson pointing out the growth rates and capacity fees.  City Manager Allen cautioned the Council to be very careful when talking about changing debt models and talked about what rating agencies look for and strategies that are developed.  Mr. Koopman talked about the need to be proactive and look at things such as moving away from property tax to fund growth.  He pointed out he understands the Manager’s apprehension.  The amount that a 15% increase in water and sewer rates would cost the average household was talked about.  
Parks and Recreation – No comments

Stormwater – No comments

Housing – No unanswered questions

General Public Improvements – No unanswered questions

Funding Sources – No unanswered questions

Next Meeting

Mayor Meeker pointed out the next meeting will be Monday, June 9, 2008 at 9:00 p.m.  He stated if Council members have questions to please get them to the Manager as soon as possible so that a budget note could be prepared for discussion.  He announced the budget hearing would be Tuesday, June 3 at 7:00 p.m.

Adjournment.  There being no further business the Mayor announced the meeting adjourned at 6:50 p.m.

Gail G. Smith

City Clerk
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