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COUNCIL MINUTES

The City Council of the City of Raleigh met in a Budget Work Session on Monday, June 23, 2008, at 5:00 p.m., in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.



Mayor Meeker, Presiding



Mayor Pro Tem West



Councilor Mary-Ann Baldwin


Councilor Thomas G. Crowder



Councilor Philip R. Isley



Councilor Nancy McFarlane



Councilor Russ Stephenson

Also present were City Manager Allen, City Attorney McCormick, Interim Budget Director Munro as well as numerous department heads and citizens.  Mayor Meeker called the meeting to order and stated Mr. Koopman is out of town; therefore, absent and excused.  The following discussions were held.  

Budget Note #42 – Regional Consumer Price Index Information
No unanswered questions

Budget Note #43 – Functionality and Capability of Public Utilities Meters

No unanswered questions

Budget Note #44 – Cost Associated with Funding Full time Positions at Top Greene and Sergeant Courtney T. Johnson Community Centers.

City Manager Allen pointed out sharing a staff would not be an ideal solution as the parks have different programs, etc.  If the City Council decided to grant a staff person, staff would work to make the best of the situation.  

Budget Note #45 – Pay Grade Correction in Public Utilities Department.  City Manager Allen pointed out this is just a correction and would be handled by Administration.
Budget Note #46 – Enterprise Parking Fund Operation – Hourly Deck Rate Adjustment.  This is an update to Budget #14.  This budget note indicates consultants from the International Downtown Peer Review Association, and Association of Downtown City Planners and Parking Professionals, have reviewed the City’s parking rates.  Their findings have concluded that the City’s increase FY09 hourly deck rate of $1.00 per 20 minutes ($3.00 an hour) is too high for market conditions and is likely to discourage on-street parking from parking in the deck.  The consultant findings further recommends that the City maintain the current hourly deck rate of $1.00 per 30 minutes ($2 an hour) with a $12 daily maximum.  The on-street parking rate is scheduled to increase from 50 cents to $1.00 per hour in FY09.  The impact on the FY09 revenue is estimated at $300,000 conservatively which will be covered by available parking facilities fund balance.  There will be no impact on the general fund.  Mayor Meeker suggested making this adjustment and keeping the other rates as they are with the Council agreeing.

Budget #47 – Timing of Proposed Transportation Bond Referendum – No comments

Mr. West had questions concerning Budget Note #21-2 Structure of the Human Relations Program Manager position.  He stated there were some recommendations about abolishing the Fair Housing Hearing Board and he does not support that.  He stated as he understands approving the budget would not do that and the City Council would have to make that decision with the Manager indicating that is correct.  

BUDGET 2008-09 – APPROVED – VARIOUS ACTIONS TAKEN; INSPECTION AND PLAN APPROVAL FEES AND WATER AND SEWER CAPACITY FEES, RALEIGH AREA DEVELOPMENT AUTHORITY AND MLK JR. GARDENS ISSUES – REFERRED TO BUDGET & ECONOMIC DEVELOPMENT COMMITTEE – VARIOUS ORDINANCES AND RESOLUTIONS ADOPTED.

Mayor Meeker expressed appreciation to the City Manager, all department heads and budget staff for their work on the budget pointing out he hopes that the Council had not asked too many questions and caused too much work.  Mary Meeker handed out information showing the ranking of the best cities in the United States pointing out MSMBC has ranked Raleigh, North Carolina as the #1 place to live and read from the report.
Mayor Meeker stated that is where we are in the City of Raleigh.  We have many good things and this City Council has played a key role in making that happen.  He stated there have been some key decisions made on 5-3 votes but the decisions were made and those decisions made a difference and talked about the different things that are occurring within the City.  He stated if the City Council had not made those decisions the City of Raleigh would not be a #1 City.  This City Council has made a tremendous difference with Mayor Pro Tem West pointing out he fully agrees and he hopes some of the decisions the Council is making will improve and help our at-risk communities.  

Mayor Meeker presented the following information.

General

· $4,223,738 in new impact fees to be used to reduce tax rate to 37.35¢ by allocating such fees to the debt model.  Any excess fund balance to be allocated to debt service and/or risk management reserves.

· No transportation bond in 2008 – defer projects at least one year and review them carefully, along with public transportation funding, before a new bond issue is held.

· Tiered water rates to be implemented by mid-2009 or sooner.

· Nutrient reduction fee to be $500 per connection to generate $2,060,500 ($1M additional for Upper Neuse River Initiative for a total of $1.5 million and remainder for Little River mitigation of $648,400)

· Arts and Human Services recommendations to be accepted subject to supplemental allocations

· Study of inspection and plan approval fees, water and sewer capacity fees to be sent to BED

· MLK and RADA Gardens to be sent to BED

******

· Contract extension with North Carolina Symphony to be put on Council agenda for approval.
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Expense Additions

Carolina Ballet
*RCAC (marketing, neighborhood grants)
*RADA (reserve)
Arts Per Capita to $4.50
*Local Economic Development Staff
Latta House — Survey of Site
*Police Education Incentive
International Affairs Council
Center for Volunteer Care Giving
Interfaith Food Shuttle
Fair Housing Staff (Y year)
Tammy Lynn Center
Raleigh City Museum
Legal Aid
*Person/Blount/New Bern Consultant (reserve)
Symphony ($200k total)
Human Relations Program Manager
Lead Mine Road Park Facility
South Park History Project
CASA
Community center staffing (Johnson, Greene Centers)

TOTAL

Revenue Decrease
$5 Car Registration
GRAND TOTAL

*Subject to City Council approval

$ 100,000
§ 110,000
$ 50,000
$ 183,997
$ 170,590
15,000
$ 300,000
$ 10,000
$ 13,500
$ 62,500
$ 75,000
$ 82,000
$ 17,750
$ 45,000
§ 50,000
$ 50,000
$ 59,255
$ 250,000
$ 50,000
$ 75,000
$ 61395
$ 1,830,987

$ 763.636
§ 2,504,623
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Downtown west gateway and parking deck retail $ 1,250,000
Fourth year transit plan $ 361,000
Equipment reserve 3 750.000

TOTAL $ 2,361,000
Allocation from Tax Rate $ 233.623

GRAND TOTAL 8 2,594,623




Mayor Meeker went over the list item by item.  He indicated the items which have an asterisk are subject to City Council approval pointing out that means it would be included in the budget but before final action is taken or additional action is taken, the issue would have to come back to the City Council.  He talked about the contract extension for the Symphony pointing out they have agreed to a 12-year extension.  There will be announcements about that shortly.  He talked about the proposed $5 car registration fee fund which are included in the budget but it does not look as if that is going to occur this year therefore this suggestion takes the money out of the budget if it gets approved we can put money back in.  Mayor Meeker stated these are his recommendations and asked if Council members had questions.  
Mr. Crowder stated we are getting ready to have a consultant to do work on a tier water rate system pointing out he would like for them to include in the study capacity fees so we will know where we are.  Mayor Meeker pointed out we would put that item in the Budget & Economic Development Committee.

Mr. West asked about the RCAC and the City Manager’s recommendation for the Community Services recommendations to stay in tact with the Mayor pointing out the CAC through some type committee working with staff would analyze the grant applications and make recommendations.  Mr. Isley questioned if shifting the $4 million in new impact fees to reduce tax rate would have any negative impact on reimbursements with the City Manager pointing out it would not.  Mr. Isley stated as he understands the items listed in the Mayor’s list that has an asterisk would be included in the budget for budget purposes but they would have to come back to the City Council and the City Council vote on them individually.  

There being no further questions Mayor Meeker moved approval of the information he had presented today.  His motion was seconded by Ms. Baldwin and put to a vote which resulted in all members voting in the affirmative except Mr. Isley who voted in the negative and Mr. Koopman who was absent and excused.  The Mayor ruled the motion adopted on a 6-1 vote.

The Council took a 15 minutes recess to allow the budget staff an opportunity to incorporate the decisions made at today’s meeting in the budget ordinances and resolutions.

The Council reconvened and the budget staff presented Council members with a packet of ordinances and resolutions required to adopt the budget.  Mayor Meeker moved approval of the ordinance adopting the FY2008-2009 budget.  His motion was seconded by Mr. West.  Mr. Isley stated he could not support it as he believes that the City Council could do more.  He wishes we could put off all of the CIP projects for about a year and allow the economic times to get better.  Ms. Stephenson agreed pointing out he knows these are very important projects but he feels it would be prudent to put off some of the projects for at least a year.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Stephenson and Mr. Isley who voted in the negative (Koopman absent and excused).  The Mayor ruled the motion adopted on a 5-2 vote.  See Ordinance 418.
Mayor Meeker moved adoption of the ordinance adopting the FY2008-2009 Bond Projects.  His motion was seconded by Ms. Baldwin and put to a roll call vote which resulted in all members voting in the affirmative except Mr. Isley and Mr. Stephenson who voted in the negative (Koopman absent and excused).  The Mayor ruled the motion adopted on a 5-2 vote.  See Ordinance 419.

Mayor Meeker moved approval of an ordinance adopting the FY2008-2009 schedule of rates, charges, and rents of water and sewer utility service.  His motion was seconded by Ms. Baldwin.  Mr. Stephenson pointed out he is very concerned and he feels the Council should have worked on getting these rates down.  He does hope as we go forward we will be able to work more diligently so we can get the water and sewer rates lowered.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Isley and Mr. Stephenson who voted in the negative (Koopman absent and excused).  The Mayor ruled the motion adopted on a 5-2 vote.  See Ordinance 420.
Mayor Meeker moved approval of an ordinance adopting the FY 2008-09 internal service funds, an ordinance adopting the FY2008-09 schedule of development fees, resolution directing certain changes to the employee post retirement benefits, resolution adopting the operating budget of the municipal service district, resolution adopting the operating budget for the Greater Raleigh Convention & Visitors Bureau and resolution adopting the capital improvement program.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative except Mr. Stephenson and Mr. Isley who voted in the negative (Koopman absent and excused).  See Ordinances 421, 422 and Resolution 590, 591, 592 and 593.
Mayor Meeker expressed appreciation to everyone for working so hard in getting the budget adopted.  

Adjournment.  There being no further business, Mayor Meeker announced the meeting adjourned at 6:30 p.m.

Gail G. Smith

City Clerk
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