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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session at 1:00 p.m. on Tuesday, January 22, 2008, in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker




Mayor Pro Tem James P. West




Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Philip R. Isley




Councilor Rodger Koopman




Councilor Nancy McFarlane




Councilor Russ Stephenson

The Mayor called the meeting to order and invocation was rendered by Dr. Etta Brown, True Gospel Pentecostal Church of Christ.  The Pledge of Allegiance was led by Councilor Nancy McFarlane.  The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS

PROCLAMATION – BROUGHTON HIGH SCHOOL ATHLETIC DAY – PROCLAIMED

Mayor Meeker pointed out the Broughton Boys Soccer team and the Cross Country team had been invited to the meeting pointing out the Cross Country Team won its first 4A Championship this year.  He read a proclamation proclaiming Broughton High School Athletic Day in the City of Raleigh.  The proclamation was accepted by Jack Lewis who expressed appreciation for the honor.

UNITED WAY COMBINED CAMPAIGN – CERTIFICATES PRESENTED

Mayor Meeker recognized Hardy Watkins who explained the success of this year’s United Way Combined Campaign.  Mr. Watkins gave the department, their increase in giving and presented certificates to the following department campaign coordinators:  City Attorney’s Office – Jeanne Hargrove; City Clerk’s Office – Valorie Lykes; Convention Center and BTI Center for Performing Arts, Cathy James; Community Development Department – Candace Stovall, Department Coordinator; Community Services – Calvin Smith; Finance Department – Bree Beam; Fire Department – Division Chief H. F. Warner; Information Services – Debbie Herman and Personnel Department – Shawnda Brown.

WEATHER EVENTS – COMMENTS RECEIVED

Mayor Meeker talked about the three potential bad weather events which had occurred over the past weekend pointing out the bad weather did not make it’s way to our area.  He expressed appreciation however to City crews who worked so hard getting ready for anticipated bad road conditions, etc.  He asked the Manager to pass along his appreciation.

WATER CONSERVATION – INFORMATION RECEIVED – VARIOUS ACTIONS TAKEN; ITEM TO BE PLACED ON FEBRUARY 4 AGENDA

Mayor Meeker expressed appreciation to everyone who has responded favorably to his request to get low flow water devices installed.  He pointed out for example NCSU will have low flow devices installed by February 1 and some of the other major water users are following suit.  He called on everyone to do whatever they need to do to conserve water.  He talked about the lake level and the need to do whatever possible to help get the lake level up including discussions with the Corp of Engineers.  He pointed out there has been some discussion about going to Stage 2 Mandatory conservation efforts pointing out the other Mayors in our merged system would like to be consulted about that as well as other measures before action is taken.  He explained a meeting will be held between the City and its water partners within the next week and the group will be looking at long term strategies to get the lake level raised, etc.  

Mayor Meeker talked about the possibility of setting a goal of water consumption per individual pointing out he feels that will help people know what they are striving for.  He stated he had put 25 gallons per day per individual on the table last meeting but maybe 35 gallons per day per individual is more reasonable.  He talked about steps people could take to reach that goal including installing low flow devices.  He also talked about the flushing of lines and what type of restrictions, if any, should be put in place.  

City Manager Allen pointed out we are at 39.6 mgd for the current 30 day pumpage demand average and that is up slightly.  He pointed out Christmas is usually a low period of use. He explained the water supply pool storage in Falls Lake is approximately 30.6 percent which indicates the water supply days projection using the current 30 day pumpage average is 113 days of water supply pool and that will take us out to May 14, 2008 assuming the same average pumpage and no rain.  

City Manager Allen stated the National Climatic Data Center has reported that 2007 was the driest year in the 113 years of recorded weather history statewide. 

Mr. Allen pointed out the long term update from the National Weather Service and the North Carolina Climatology today indicates that the La Niña effect driving the current drought conditions may weaken earlier than had been originally predicted and the triangle area could return to an equal chance of normal precipitation in May.  Mr. Allen pointed out the Corp of Engineers has been operating with a reduced water quality storage pool release rates at Falls Dam.  He pointed out the normal minimum target at the Clayton gauge is 254 CFS for summer.  He stated due to the recent series of late December rain falls and the resulting increase in the Neuse River flow rate at the Clayton gauge, the water exchange pumping from Lake Benson was stopped on December 16th and currently remains shut down until the river flow rate decreases to where it is approaching the minimum of 184 CFS.  The Corp of Engineers is also proceeding with a formal deviation request to lower the minimum Neuse River flow rate target to about 14 CFS.  No one thinks that that would have any negative impact on the stream.

City Manager Allen pointed out he had been in contact with some of our larger water users including Wake County, Wake County Schools, North Carolina State Government, NCSU, Chamber of Commerce, Convention and Visitors Bureau including hotel and restaurant owners, Homebuilders Association, and the merged town managers looking at educational efforts and what can be done as it relates to water conservation.

City Manager Allen pointed out the City is looking at purchasing about 5,000 low flow devices for low income households pointing out the shower devices cost between $3 to $5 each with the faucet restrictors being in the range of $1.25 each.  He stated to buy 5,000 of these would be in the $25,000 to $30,000 range and he is suggesting that he be authorized to purchase these restrictors and work with CAC, churches and other groups to get these fixtures installed at low income households at no charge.  He stated the key is to make sure that the devices are installed, not just picked up.  Mayor Meeker moved approval of the recommendation for the purchase of the low flow devices and the Manager working on an installation program.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

City Manager Allen pointed out staff would be working with the managers of the merged towns about the possibility of making the low flow devices available to them.  He also stated the Mayor had mentioned studying raising the operating level of the lake and perhaps using some of the sediment pool.  He pointed out that would take quite some time to accomplish and pointed out the Corp has been working with the City on a solution.  Mayor Meeker explained the theory behind allocation of water from the lake relating to flood control and drinking water.  Mayor moved that administration be authorized to work with the Corps of Engineers relative to increasing the operating level of the lake and the use of the sediment pond.  His motion was seconded by Ms. Baldwin and put to a vote which passed unanimously. 

City Manager Allen explained the ERC is holding a series of 5 public hearings across North Carolina to solicit input on a water supply allocation study that was commissioned as a result of legislative action last year.  It has just been learned that one of those public hearings is scheduled tomorrow.  City Manager Allen presented Council members with a packet of proposed Raleigh comments at that hearing pointing out the City staff in both the City Attorney’s office and Public Utilities have been working on the comments.  It was agreed to hold this as Council members had just received it and act on it at the evening portion of the meeting.  

During the evening portion of the meeting Ms. McFarlane moved approval of the comments.  Her motion was seconded by Mr. Koopman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on a 5-0 vote (Isley, Stephenson, Baldwin had not arrived at the meeting).

Mayor Meeker stated he thought it would be a good idea to set an amount of water an individual uses per day which would give a goal to work toward.  He questioned however what a reasonable goal would be asking if 35 is reasonable.  He pointed out the new utility bills will have the number of gallons consumed and that will help people to determine the amount of water they are using pointing out many people do not know.  He pointed out as he understands a lot of households average between 50 and 70 gallons per day.  He feels if they change their habits, get low flow devices, etc. they can reduce that amount.  He again stated a lot of people do not know how much they are using and it would be good to have a goal for them to shoot for.  He again stated it is just a voluntary goal and educational opportunity for the public, there would be nothing legal about it just educational and something to shoot for.  

Mr. Stephenson pointed out the Public Works Committee had suggested a couple of items including prohibiting hand watering of any kind and power washing by homeowners.  Ms. McFarlane pointed out as she understands what the Mayor is suggesting is just a goal for people to shoot for.  She stated it would be good if people had specific things they could do to help meet that goal such as cutting off water while brushing teeth, during dishwashing, etc.  She stated if there are things that people can do that will save a certain amount of water it would be good to provide that information on the web site or through some other means.  Mr. Crowder pointed out it would be good to include the information in the water bills as not everyone has access to the internet.  Mayor Meeker moved that the City set a goal of 35 gallons of water per day per individual as a means of helping conserve water.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

Mayor Meeker indicated the next issue that should be discussed is questions as to why the City has not gone to Stage 2 mandatory restrictions.  He pointed out the City had said it would go to Stage II when the lake level reached a 90-day water supply.  He stated maybe we could get some ideas on the table to discuss as things that we could pull out of Stage 2 and look at implementing.  He stated we could get these on the table and discuss them during the meeting with the other towns and consider these issues further at the next Council meeting.  The issues that may need to be considered first are prohibiting hand watering, prohibiting power washing by homeowners, prohibiting the use of fire hydrants for other than fire equipment, homeowner pressure washing, among others.  Mr. Crowder talked about the need to look at long-term conservation measures.  Mr. West pointed out he had been approached about the issue of allowing people to drill wells.  He stated that has a negative economic impact on the City also.  He stated he has also heard people talking about an instant hot water system which cost about $40 which would help a homeowner have warm water without running the water to heat it up.  Mr. Koopman asked about making a commitment to the use of gray water and water capture.  Mr. Stephenson asked for information on the unaccounted for water pointing out the Council has been provided information on how much water is pumped, how much is used and the unaccounted for amount.  He also talked about discussions that had been held about retrofitting car washes and requiring leaky pipes to be repaired within 24 hours or a fine could be issued.  Mayor Meeker suggested that the item be considered at the next meeting and asked Administration to provide some recommendations as to what the next steps should be.  

Mayor Meeker stated the next issue relating to flushing of pipes and questioned how much water is used in that manner.  

Public Utilities Director Crisp pointed out currently the City provides the water necessary for pressure type flushing, disinfecting, etc. of new lines.  He stated when the first water restrictions were put in place the City began restricting the days in which flushing would be allowed.  He stated just looking at the pumpage trends it looks as if 1 to 2 million gallons per day are used to test new lines.  Lengthy discussion took place on the practice, how the practice is monitored, whether city inspectors are on site when the flushing is occurring, how it is permitted, what happens if enough flushing does not occur and the line fails the test, how the development community was advised about the flushing and permitted days, whether there are any ways to reduce the amount of water being used but still be effective, the capturing of as much of the blow off water as possible, the fact that the City does capture as much as possible and take it back to the Johnson plant, questions as to how much water is recaptured, the fact that there are only three tankers available in the 6,000 gallon size and the fact that we could use more of the large tankers for recapturing but they are just not available.  Whether there is a way to meter the flow was questioned by Mr. Crowder with Mr. Crisp pointing out it would be very difficult, we now estimate the volume.  The fact that the ultimate goal is to make the water flowing through the pipes drinkable was touched on.  Ms. Baldwin asked about guidelines whether we ask the development community to hold off on testing in certain situations.  Discussion about what we could do to capture water, whether there is anyway to charge for the water that is being used, how the program is setup and described in the City Council approved Public Utilities Handbook was pointed out by Mr. Crisp.  Mr. Crowder talked about the idea of being reimbursed for the water that is used or requiring the entity using the water to capture the water for reuse and the possibility of having some type program to monitor the amount of water used.  Mayor Meeker talked about the fact that Raleigh sells water at a very, very low rate and talked about the price of water and the impact price has on usage.  Conservation efforts and what additional things can be done was touched on, use of bottled water was also talked about with Mr. Crowder pointing out many times people buy bottled water but a lot of times it comes out of our own water supply.  Mr. Koopman questioned if there is some other way to test the lines in lieu of flushing.  Mr. Crisp talked about the possibility of revisiting our handbook, looking at different ways, the fact that we have to keep debris out of the lines, and the possible need to re-look at the requirements.  Ms. Baldwin asked about the price tags to rent or buy tanker trucks and the cost for capturing water by tanker trucks.  

Other discussion took place on the unaccounted for water and the fact that Raleigh is well below average on that.  Mr. Crowder pointed out he feels the City of Raleigh does do exceptionally well as we are about 3.19 mgd whereas Durham is in the 14% to 15%.  Other points discussed were the use of leak detectors, the possibility of having a presentation by the experts at Triangle J, short-term versus long-term measures, tiered water billing system, the need to make sure the new software being acquired has enough flexibility to give the Council the opportunity for various tiered rate systems, the fairness of tiered systems and the equity of household size as it relates to a tiered system, etc.  

Mr. West indicated a lot of people are sending in suggestions and information.  He questioned if there is a place where all of the suggestions are being inventoried, looked at, etc., to determine if they could be incorporated into our program.  City Manager Allen pointed out all Council members and staff people get many suggestions from many people and he feels we do consider all of the feedback we get.  Mr. West again questioned what method we are using to catalog that information with the City Manager pointing out we have been focusing on short-term solutions.  There are many long-term things that we can plan for but we have to work on short-term at this point.  

Mr. Koopman asked about the possibility of getting a stand alone utility billing software rather than waiting for the new system with City Manager Allen pointing out we could do that but it would take some months to get it in place, train, do the data transfer, etc.  He stated his concern is he does not think a tiered water rate system will help us in the short-term.  The tiered rate system is geared more toward a long-term goal.  He stated realistically we could get a stand alone system in place but he feels it would be a waste of time and effort at this point.

Mr. Stephenson asked about the possibility for some type of cataloging or a group that would stay in place or become a repository of all of the information with Mr. Crowder pointing out if Mr. Stephenson is putting that in the form of a motion he would second it.  Mayor Meeker pointed out the City Council is the body that make decisions on water conservation with Mr. Stephenson agreeing but if administration doesn’t have the time and resources to catalog all of the information he feels it would be good to have a body such as the Water Conservation Task Force to review all of that information.  Mr. West talked about some mechanism or system that we could put in place to make sure we get all of the information and suggestions to catalog and consider.  Ms. Baldwin pointed out she considers the Public Works Committee the clearing house for the suggestions and talked about the work they are doing.  It was agreed to take this up for further discussion in two weeks.

CONSENT AGENDA

CONSENT AGENDA – APPROVED AS AMENDED

Mayor Meeker presented the Consent Agenda indicating all items are considered to be routine and may be enacted by one motion.  If a Councilor requests discussion on an item, the item will be removed from the Consent Agenda and considered separately.  He stated the vote on the Consent Agenda will be a roll call vote.  Mayor Meeker stated he had received a request from Ms. McFarlane and Mr. Stephenson to withdraw the item sewer main extension – Barefoot Industrial Park and a request from Mr. Stephenson to withdraw the annexation petitions.  Without objections those items were withdrawn from the Consent Agenda.  Mr. Crowder moved Administration’s recommendations on the remaining items on the Consent Agenda be upheld.  His motion was seconded by Mr. Koopman and a roll call vote resulted in all members voting in the affirmation.  The Mayor ruled the motion adopted on an 8-0 vote.  The items on the Consent Agenda were as follows.

PARADE ROUTES – LEGISLATIVE ISSUES DEMONSTRATION WALK AND ST. PATRICK’S DAY PARADE – APPROVED CONDITIONALLY

The agenda presented the following parade route requests.

Legislative Issues Demonstration Walk - Various Streets in the Vicinity of Chavis Park

Peter Anlyan, representing the Reverend William Barber and the NAACP of North Carolina, would like to hold a demonstration walk on Saturday, February 9, 2008, from 1:30 p.m. to 3:30 p.m.

St. Patrick’s Day Parade - Various Streets in the Vicinity of South Wilmington Street

Frank Mellge, representing the Raleigh St. Patrick’s Day Parade Committee, would like to hold a parade on Saturday, March 15, 2008, from 11:00 a.m. to 1:30 p.m.

Recommendation:  Approved subject to conditions noted on the reports in the agenda packet.  Upheld on Consent Agenda Crowder/Koopman – 8 ayes.  

ROAD RACE – KRISPY KREME CHALLENGE – APPROVED CONDITIONALLY

Thomas Finch, representing the North Carolina Children’s Hospital, requests a street closure on Saturday, January 26, 2008, from 8:00 a.m. until 11:00 a.m. for a fundraising road race.

Recommendation:  Approve subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  

STREET CLOSING – 100 BLOCK OF EAST CABARRUS STREET – APPROVED – WAIVER OF ORDINANCES – APPROVED

Pat Dickenson, representing the Lincoln Theater, requests street closures on Saturday, April 12, 2008, and Saturday, April 19, 2008, from 9:00 a.m. to 2:00 a.m. for outdoor live entertainment events.

He also requests waiver of all City Ordinances concerning the possession and consumption of alcoholic beverages on City property and waiver of the amplified noise ordinances

Recommendation:  Approve subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Crowder/Koopman – 8 ayes. 

CLEAN WATER MANAGEMENT TRUST FUND – GRANT APPLICATION SUBMITTAL – APPROVED

It is proposed that the City of Raleigh submit an application to the Clean Water Management Trust Fund (CWMTF) for reimbursement of the cost of acquisition of the 100-year flood plain of the Nelson R. Leonard Tract located along the south side of the Neuse River just east of Falls of Neuse Road.  The City proposes to request reimbursement in the amount of $2.4 million for the flood plain.  The City match would be the value of the balance of the Leonard Tract purchase.  The application requires the signature of the chief elected official and is due to the CWMTF office on or before February 1, 2008.

Recommendation:  Authorize Administration to submit a CWMTF grant application for the cost of the acquisition of the flood plain of the Leonard Tract and further that the Mayor or his designee is authorized to execute the appropriate forms to submit this application.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.

EASEMENT EXCHANGE – AUTUMN WOODS TOWNHOMES – RESOLUTION OF INTENT ADOPTED

A request has been received from Ed Kristensen, Division President, of M/I Homes of Raleigh, LLC, property owner of 4708 Altha Street (Lot 38) and open space, and Jeremy A. Whitehurst, property owner of 4712 Altha Street (Lot 37) in Raleigh, to exchange an existing 88-foot City of Raleigh sanitary sewer easement for a new 67-foot City of Raleigh sanitary sewer easement at Autumn Woods Townhomes at the corner of Western Boulevard and Blue Ridge Road in Raleigh.  The proposed sanitary sewer easement realignment is to eliminate a building from encroaching into the recorded sanitary sewer easement and realignment has been approved by the City of Raleigh Public Utilities Department.  This exchange is in accordance with construction plans approved by the City of Raleigh Public Utilities Department.  The property owner is responsible for all costs of the easement exchange.

Recommendation:  Approve the easement exchange and authorize the City Clerk to advertise.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  See Resolution 448.

EASEMENT EXCHANGE – WAKEFIELD PLANTATION – RESOLUTION OF INTENT ADOPTED

A request has been received from Edgar E. and Telma D. Calles, property owners of 2506 Village Manor Way, and Eric C. and Stephanie C. Beguelin, property owners of 2502 Village Manor Way, in Raleigh, to exchange an existing 232-foot City of Raleigh sanitary sewer easement for a new 181-foot City of Raleigh sanitary sewer easement at Wakefield Plantation, Fairfield, Phase 2, in Raleigh.  The proposed sanitary sewer easement realignment is for better lot development and the realignment concept has been approved by the City of Raleigh Public Utilities Department.  Approval of the construction plans for the realignment is pending.  The property owners are responsible for all costs of the easement exchange.

Recommendation:  Approve the easement exchange and authorize the City Clerk to advertise.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  See Resolution 449.

EASEMENT – MILLBROOK EXCHANGE PARK – APPROVED

The Wake County Board Of Education (WCBE) is requesting a sanitary sewer easement and temporary construction easement across a portion of Millbrook Exchange Park located at 1815 Spring Forest Road, extending to Millbrook High School.  The easements will allow the WCBE contractor to enter City property to install a new sewer line per Raleigh Public Utilities specifications.  Monetary and non-monetary considerations are recommended in exchange for granting requested easements to WCBE.

Recommendation:  Authorize sanitary sewer and temporary construction easements that will allow the Wake County Board of Education contractor the right to enter City property at 1815 Spring Forest Road for the purpose of constructing a new sewer line within the limits of designated easement areas in exchange for monetary and non-monetary considerations.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.

SAGES NETWORK – CONTRACT AMENDMENT – APPROVED – BUDGET AMENDED

In February 2006, City Council approved an Interlocal Agreement with Mecklenburg County to share the cost and partner in the development of software for acquiring certain building permits online and to lay the groundwork for future joint development efforts.  In conjunction with the interlocal agreement, an amendment to the City’s existing Sages Networks agreement was executed.  Since that time, several projects have been successfully completed or begun that have provided benefits to the staff and citizens of both organizations.

The City and Mecklenburg County would both like to continue this partnership through a new (restated and amended) Interlocal Agreement and contract amendment.  Work to be completed includes the completion of the joint Electronic Plan Submittal software which is a common electronic plan submittal software solution for residential plans for the City of Raleigh and Mecklenburg County and several software features solely for Mecklenburg County, including online dashboards for contractors (similar to the City’s), electronic plan sign-off, two dimensional plan review and Building Information Modeling (BIM) research and development.  The total cost of the development effort is $545,000 with Mecklenburg County paying $500,000 and the City $45,000.  Per the Interlocal Agreement, a budget amendment is requested to cover the Mecklenburg County portion of the contract amendment which will be repaid by Mecklenburg County.

Recommendation:  Approve the Interlocal Agreement and authorize the City Manager to execute the required contract amendment and the following budget amendment.

Revenue Account:

100-0000-51318-000
Interlocal agreement
$500,000.00

Expense Account:

100-1825-70790-187
Professional Services
$500,000.00

Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  See Ordinance 346 TF 83.

KNIGHTDALE WATER SYSTEM IMPROVEMENTS – HIGHFILL INFRASTRUCTURE ENGINEERING/AMENDMENT #1 – APPROVED

The City currently has an agreement with Highfill Infrastructure Engineering, P.C., for the design of water infrastructure within the City’s service area.  Contract Amendment #1, in the amount of $111,200 is for design of water line replacements, development plans and specifications and bidding the project.

Recommendation:  Approve Amendment #1 (transfer to be handled administratively).  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  

PERSONNEL – FINANCE DEPARTMENT RECLASSIFICATIONS – APPROVED

Utility Billing, with the assistance of an organizational development consultant, is continuing to study their staffing organization in order to improve both the timeliness and accuracy of customer service needs.  As plans develop for enhanced system functionality from a new Enterprise Resource Plan (ERP) application, there will be further analysis of required skillsets and alignment of personnel responsibilities.  Currently, several vacant positions have been identified as ones that should be considered for reclassification to improve service delivery.  The Personnel Department has reviewed the request and concurs with the reclassification of the positions.

· Reclassification of current Assistant UB Customer Service Supervisor (PG 29) to an Administrative Assistant (PG 31).

· Reclassification of current UB Customer Service Specialist (PG 25) to a Senior Utility Billing Customer Service Specialist (PG 27).

· Reclassification of current Utility Billing Field Technician (PG 25) to a Senior Utility Billing Field Technician (PG 27).

· Reclassification of current Senior Utility Billing Customer Service Specialist (PG 27) to an Administrative Assistant (PG 31).

There will be no additional funding required for the department’s current operating budget.  Lapsed salaries will be used to fund any salary differences resulting from these reclassifications.  There will be a slight increase to the department 2009 and 2010 continuation salaries line items to account for these upgrades.

Recommendation:  Approve position reclassifications.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  

PERSONNEL – POLICE DEPARTMENT RECLASSIFICATIONS – APPROVED

The Police Department is requesting to reassign five positions to meet the Department’s immediate need for continuity in the City-wide supervision of police-related activity.  The first 4 reassignments, two Captains and two Lieutenants, will allow for the creation of a temporary, night-shift Watch Commander Unit.  The fifth reassignment, a Sergeant, will provide support to the Internal Affairs (IA) Unit in light of the reassignment of the IA Captain to the Watch Commander Unit.  The current and new assignments are listed below.

	Current Assignment
	New Assignment

	Captain

Administration, Field Operations Division
	Captain

Watch Commander Unit, Field Operations

	Captain

Internal Affairs, Chief’s Office
	Captain

Watch Commander Unit, Field Operations

	Lieutenant

Administrative Services Division
	Lieutenant

Watch Commander Unit, Field Operations

	Lieutenant

Special Operations Division
	Lieutenant

Watch Commander Unit, Field Operations

	Sergeant

Firearms Suppression Team, Detective Division
	Sergeant

Internal Affairs, Chief’s Office


The Watch Commander is responsible for day-to-day, twenty-four hour, City-wide police operations and ensures compliance with departmental rules, regulations, policies, and procedures.  The Watch Commander also acts as the public face of the department at the scene of any major incident and receives and takes action on citizen complaints regarding police activities and services.

Currently the role of Watch Commander is filled by the Department’s nineteen Field Operations Captains and Lieutenants in rotating 12-hour shifts.  This method is ineffective for several reasons.  First, it takes these personnel away from their district responsibilities for 461 hours a year, or 21% of the time.  Allowing them to devote 100% of their time and attention to their district would be much more effective.  Because the temporary Watch Commander Unit is only large enough to cover the night shift hours, Field Operations District Staff will continue to be responsible for days.  Second, district personnel most closely watch the trends and occurrences in their assigned district.  By assigning staff to be attentive to the entire City, the Department expects to gain greater continuity in response to cross-district or City-wide events.  Finally, permanently assigned Watch Commanders will allow staff to become adept at the special skills and requirements of the positions, as described in the paragraph below.

The Police Department will be submitting a budget request for the creation of a permanent, 24x7 Watch Commander Unit.  Among its many benefits, a unit of permanent Watch Commanders will ensure the uniform delivery of police patrol services and field investigations by allowing the personnel serving in this capacity to develop a proficiency in the role; provide uniform delivery of police services City-wide as this will be the WCs only job; ensure consistent monitoring of field activity to provide coordinated responses to major incidents; and provide a unity of command for all WC personnel within a single division.  Other police departments in North Carolina, including Greensboro and Charlotte, have full time Watch Commander Units.  The reassignments will not impact the Department’s salary budget.

Recommendation:  Approve reclassifications.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  

REIMBURSEMENT CONTRACTS – THOROUGHFARE FACILITY FEES – VARIOUS – APPROVED

The agenda presented the following thoroughfare facility fee reimbursement contracts:

2008 #4 Thoroughfare Facility Fee

Nadco North Carolina IV, Inc./

Monument Lane/

Priority 1 Project

Total Reimbursement $26,000.50

2008 #5 Thoroughfare Facility Fee

Ammons East Corporation/

Global Street/

Priority 1 Project

Total Reimbursement $18,400.52

2008 #6 Thoroughfare Facility Fee

Mitch Murphy Et Al, LLC/

Chasteal Trail/

Priority 1 Project

Total Reimbursement $37,782.06

2008 #7 Thoroughfare Facility Fee

Perry Development, LLC/

Sunnybrook Road/

Priority 1 Project

Total Reimbursement $181,083.85

2008 #8 Thoroughfare Facility Fee

Eastman Development Companies, LLC/

Strickland Road/

Priority 1 Project

Total Reimbursement $108,458.86

2008 #9 Thoroughfare Facility Fee

SDD Investments, LLC/

Strickland Road/

Priority 1 Project

Total Reimbursement $15,447.52

2008 #10 Thoroughfare Facility Fee

Barker and Lovette/

Glenwood Avenue/

Priority 1 Project

Total Reimbursement $31,588.32

Recommendation:  Approve contracts.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.

CONDEMNATION – TOWN OR ROLESVILLE WATER SYSTEM IMPROVEMENTS AND CORPORATION PARKWAY INTERSECTION IMPROVEMENTS – RESOLUTIONS ADOPTED

Negotiations have, thus far, been unsuccessful with the following property owner for the water line temporary easements required for the Rolesville Water System improvements.  Negotiation attempts have failed with the owners, in order to keep the project moving forward, staff recommends that authorization be granted for condemnation of the necessary easements needed from these properties for the project.

Project Name:

Town of Rolesville Water System Improvements (Young Street)

Name:


Paul J. Wood, Jr & Robin B. Wood

Location:

404 East Young Street

Efforts have been unsuccessful to obtain needed right-of-way easements for the project below; therefore, it is recommended that a resolution of condemnation be authorized for the following:

Project Name: 
 Intersection Improvements for Corporation Parkway and New Bern Avenue

Name: 

Circle K. Incorporated

Location:
3948 New Bern Avenue

Recommendation:  Adopt resolutions of condemnation.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  See Resolutions 450 and 451.

WALNUT CREEK GREENWAY – CHANGE ORDER #10/WITHERS & RAVENEL – APPROVED – TRANSFER AUTHORIZED

This change order is for a net increase of $76,561.

Reason:

Because of a change in site conditions on the Walnut Creek Greenway Trail in the section from Lake Wheeler Road to South Saunders the City will be able to replace boardwalk construction with asphalt, saving approximately $800,000 in construction costs.  It is necessary to revise construction drawings and re-permit these sections of the greenway trail.  The design fee for these services is $76,561.

History:

Original Contract Amount


$419,380.00

Total Previous Change Orders

$356,191.00

Current Contract Amount


$775,571.00

Current Change Order Request (#10)

$  76,561.00

New Contract Amount


$852,132.00

Budgetary accounts to be amended:

Transferred From:

636-9048-79001-975
Capital Project Reserve
$77,000.00

Transferred To:

636-9048-79201-975
Design/Planning Contracts
$77,000.00

Recommendation:  Approve Change Order #10 in the amount of $76,561 to Withers and Ravenel for the Walnut Creek Greenway and the associated budgetary transfer.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  See Ordinance 346 TF 83.

TRANSFER – PUBLIC WORKS DEPARTMENT – APPROVED

The agenda presented a transfer in the Public Works Department in the amount of $113,000 relating to funding for the construction of the Glen Avenue Pipe Replacement Project and miscellaneous expenses.  The agenda outlined the Code Accounts involved.

Recommendation:  Approve the transfer as outlined.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  See Ordinance 346 TF 83.

RALEIGH CONVENTION CENTER SECURITY SIGNAGE – BID AWARDED TO BUNTING GRAPHICS, INC.

Pursuant to advertisement as required by law, bids were received and publicly opened by O’Brien Atkins on January 4, 2008, for the installation of the Raleigh Convention Center signage.  Bunting Graphics, Inc. submitted the low base bid with alternate one ($50,410) for a total of $219,795.

Second bidder - Sign Tech International - $245,698 (with same alternate)

Third bidder - Architectural Signing Incorporated - $302,685.97 (with same alternate)

MWBE participation is 10.2%.  MWBE participation for the total RCC project is 26.7%.

Recommendation:  Approve the low bid of Bunting Graphics, Inc. submitting the low base bid with alternate one for $219,795.  Funds are in place.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.

ROLESVILLE WATER SYSTEM IMPROVEMENT PROJECT – BID AWARDED TO HENDRIX-BARNHILL COMPANY

Pursuant to advertisement as required by law, bids were received by Dewberry Davis and publicly opened on January 8, 2008, for the Rolesville Water System Improvements Project, with Hendrix-Barnhill Company submitting the low bid in the amount of $480,395.  Hendrix-Barnhill Company submitted a 19.6% MWBE participation plan.

Recommendation:  Approve the low bid of Hendrix-Barnhill Company in the amount of $480,395 (transfer to be handled administratively).

Transferred From:

320-8468-79001-975


Main Replacement

$480,395.00

Transferred To:

320-8468-79202-975


Main Replacement

$480,395.00
Upheld on Consent Agenda Crowder/Koopman - 8 ayes.

FRED FLETCHER PARK WATER GARDEN PROJECT – BID AWARDED TO FLUVIAL SOLUTIONS, INC.

Pursuant to advertisement as required by law, bids were received and publicly opened by Amy Hathaway of the Parks and Recreation Department on January 10, 2008, for the Fred Fletcher Park Water Garden Project (SW 2007-0017) with Fluvial Solutions, Inc. submitting the low bid of $538,413.15.  MWBE participation is 16.15%.

Recommendation:  Approve the low bid and authorize the City Manager to execute the contract with the low bidder, Fluvial Solutions, Inc. in the amount of $538,413.15.  Funding will be transferred administratively from account 470-9144-79001-975.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.

TRAFFIC – VARIOUS CHANGES – ORDINANCE ADOPTED

The agenda presented recommended changes in the traffic code relating to temporary parking restrictions on portions of McDowell and Davie Streets, channelization and no parking zone on portions of Coxindale Drive/Litchford Road, traffic schedule updates as it relates to speed limits and channelizations to make the code match existing street conditions, no parking zone on a portion of Plaza Place and school zone time change for the Montessori School of Raleigh.  The agenda outlined the exact locations involved and the reasons for the recommended changes in the traffic code.

Recommendation:  Approval of the changes as outlined.  Upheld on Consent Agenda Crowder/Koopman - 8 ayes.  See Ordinance 343.

END OF CONSENT AGENDA

SEWER MAIN EXTENSION – BAREFOOT INDUSTRIAL PARK – REFERRED TO THE PUBLIC WORKS COMMITTEE

A request has been received from John A. Edwards, Jr., P.E., on behalf of the current owners of Barefoot Industrial Park in Raleigh, to extend an 8-inch sanitary sewer main from an existing manhole at 8629 Barefoot Industrial Road to 8601 Barefoot Industrial Road in Raleigh.  The property is outside the City limits, but inside the City’s utility service area.  This extension will be built to City of Raleigh standards with the property owner bearing all cost.

Recommendation:  Approve the request to extend sanitary sewer in accordance with City of Raleigh standards.  

Mr. Stephenson stated he withdrew this from the Consent Agenda as he questions why we would be providing service outside the City limits.  He asked that the item be referred to Public Works Committee to get an answer to that question.  Ms. Baldwin questioned if we couldn’t get the answer today.  Public Utilities Director Crisp pointed out this request is in conformance with established city policy.  The property is located in the ETJ and the applicant is requesting extension of a sewer main to serve property outside the city limits but inside the City’s utility service area.  He stated according to city policy the applicant will have to petition for annexation.  That petition would come before the City Council at a later date.  The extension would be according to City standards and Mr. Crisp pointed out this is a normal routine item which comes before City Council.  The applicant is not requesting water.  Mr. Stephenson questioned if the property will be connected to our sewer system before it gets annexed.  Mr. Crisp pointed out the applicant will bring the petition for annexation before the City Council for the City Council to determine if it wants to annex the property or not.  Mr. Crowder questioned if this is because of a failed system or exactly why the applicant is requesting extension of the sewer. Ms. McFarlane questioned why the proposed line crosses the stream a couple of times.  Mr. Koopman suggested the item be referred to the Public Works Committee.  Without objection the item was so referred.

ANNEXATION PETITIONS – VARIOUS – REFERRED TO PUBLIC WORKS COMMITTEE

The agenda presented the following petitions for annexation.  

	Area Name Contiguous
	Petitioner
	Acres
	Proposed Use

	Kingsborough Estates
	Roger Zlotoff, Kingsborough Limited Partnership 
	16.76
	Residential

	Camelot Village
	Elie Naim, Treasure Land Development Company
	58.73
	Commercial/Residential

	Creedmoor Lynn Commons and intervening R-O-W
	Bradley G. Phelps/ Creedmoor Lynn Creedmoor Commons, LLC
	11.76
	Commercial

	Satellite Petitions
	
	
	

	Southeast 40 Industrial Park
	Allen Pipkin/ APMW, LLC
	34.30
	Commercial

	2200 Trailwood Drive/Starling Property
	Raymond and Tina Starling
	.51
	Residential


Recommendation: 

a. That these annexation petitions be acknowledged and that Council request the City Clerk to check their sufficiency pursuant to State statutes, and except as noted below, and if found sufficient advertise for public hearings on Tuesday, February 19, 2008.
b. Because the property located at 2200 Trailwood Drive is connecting to City water only and City sewer is not available at this time, it is recommended that the annexation of this property be deferred.
c. That the above Southeast 40 Industrial Park annexation petition be acknowledged and that the Council request the City Clerk to check its sufficiency pursuant to State statutes and if found sufficient advertise for public hearing on Tuesday, April 1, 2008.  Appropriate agencies should be notified of this request in accordance with our annexation agreement with the Town of Garner.

Mr. Stephenson stated he withdrew these items from the Consent Agenda questioning if we have information on the projected water consumption and the time frame for development of these properties.

City Manager Allen pointed out these are just simple routine requests for annexation in accordance with City policy.  Mr. Stephenson pointed out we are in extraordinary circumstances as it relates to our water sources and he just feels that we should look carefully at these request for annexations.  Without objection the item was referred to Public Works Committee.

REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION

PLANNING COMMISSION CONSENT AGENDA – APPROVED AS AMENDED

Mayor Meeker presented the Planning Commission Consent Agenda indicating it would be handled in the same manner as the regular consent agenda.  He stated Mr. Stephenson had requested to withdraw Rezoning Z-33-07 from the Planning Commission Consent Agenda.  Without objection that item was withdrawn.

Mayor Meeker moved approval of the remaining items on the Planning Commission consent agenda.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  The items on the Planning Commission Consent Agenda were as follows.

SP-39-07 – TOYOTA PRE-OWNED OF RALEIGH – APPROVED WITH CONDITIONS

This request is to approve a 4,973 square foot retail building on a 3.26 acre site, zoned Thoroughfare District, Airport Overlay and Metro Park Overlay District (MPOD).  The MPOD lies on the eastern half of the site.  This site plan is located within the Metro Park Overly District.

CR-11158 from the Planning Commission recommends approval with conditions.  Planning Commission recommendation upheld on Consent Agenda Meeker/West – 8 ayes.

SNC-1-08 – PRIORITY BOULEVARD – CHANGED TO CAPITAL HILLS DRIVE – RESOLUTION ADOPTED

This request is to approve a street name change from Priority Boulevard to Capital Hills Drive, pursuant to Standard Procedure 900-9(D) regarding 100% property owner approval of non-duplicative street name.

CR-11159 from the Planning Commission recommends that this item be forwarded to City Council for action changing the name to Capital Hills Drive; and that this name change be made effective January 31, 2008.  Planning Commission recommendation upheld on Consent Agenda Meeker/West - 8 ayes.  See Resolution 454.

END OF PLANNING COMMISSION CONSENT AGENDA

REZONING Z-33-07 – BUFFALOE ROAD – REQUEST FOR 60-DAY TIME EXTENSION – APPROVED

This request is to rezone approximately 117.32 acres, currently zoned Neighborhood Business Conditional Use, Office & Institution-2 Conditional Use, and Residential-15 Conditional Use, with Special Highway Overlay District (SHOD)-1.  The proposal is to rezone the property to Shopping Center Conditional Use, Office & Institution-2 Conditional Use, and Residential-15 Conditional Use, with Special Highway Overlay District (SHOD)-1.

CR-11157 from the Planning Commission recommends that the City Council grant an additional 60 days (till March 16, 2008) for continued review of this proposal, as requested by the applicant.  

Planning Commission Chairman Mullins explained the location, the request and the Planning Commission’s discussion and recommendation that a 60-day extension be granted as requested by the applicant so there could be continued discussions with the property owner, Wake County Public School System about school locations, etc.  Mr. Stephenson pointed out this is a very important site in the vicinity of I-540 there is a lot of expectations on both sides.  There will be new developments, the Neuse buffers have to be considered and everyone needs to understand the nature of the development in the area.  Mr. Mullins stated that is exactly why they are requesting an extension of time in order to have more discussions with all involved.  Mayor Meeker moved approval of the Planning Commission’s recommendation.  His motion was seconded by Mr. Koopman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

SP-63-06 – WAKE CROSSING PLAZA – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE

This request is to approve a 52,276 square foot mixed-use shopping area development on 3.72 acres within two zoning districts: Office & Institution-1 Conditional Use (Z-73-00) and Shopping Center Conditional Use (Z-47-01).  This site currently consists of two parcels of 1.00 acres and 2.72 acres respectively that are to be recombined.  The project will be made up of 20,156 square feet of office space on the 1.00 acre portion zoned Office & Institution-1 Conditional Use District.  The remaining 2.72 acre portion zoned Shopping Center Conditional Use District will contain a mix of retail and office and office uses consisting of a total of 32,120 square feet gross.  This site is located within 400 feet of a residential use or zone.

CR-11160 from the Planning Commission recommends approval with conditions.

Planning Commission Chairman Mullins explained the location, the request, discussions that had been held and the Planning Commission’s recommendation.  He talked about the time line, the problems that took place during this procedure relative to the forged signatures and the fact that part had been turned over to the police and the police have charged the alleged guilty parties.  Planning Director Silver pointed out once the question or the issue about forged signatures came to light they re-advertised, had another public hearing, examined all of the easement documents, signatures, etc., thoroughly and talked about the procedure that had been followed.  Mr. Crowder questioned the no votes with Mr. Mullins pointing out the reasons were not expressed at the table.  He pointed out the Planning Commission has to look at the 8 standards and judge whether a plan meets those standards.  He stated the 4 descending votes did not say why they voted no.  After brief discussion on the problems that had surrounded this request by consensus the item was referred to the Comprehensive Planning Committee.

SPECIAL ITEMS

LITTLE RIVER – UTILITY EXTENSION – COMMITMENT FORMALIZED

During the January 8, 2008, Council meeting, Mr. Crowder asked that an item be placed on this agenda whereby the City Council would commit to not expanding or improving utilities in the Little River basin, stating he wanted to formalize previous commitments of that sort.

Mayor Meeker stated he understands this has been formalized in an interlocal agreement with it being pointed out that is correct.  Mr. Crowder stated he just wanted the Council to make a commitment not to extend or improve utilities in the little river basin and so moved.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

REPORT AND RECOMMENDATION OF THE CITY MANAGER

COMPREHENSIVE ANNUAL FINANCIAL REPORT – ACCEPTED – USE OF GENERAL FUND UNDESIGNATED BALANCE – APPROVED

The Comprehensive Annual Financial Report (CAFR) of the City has been completed for the year-ended June 30, 2007.  The CAFR is the City’s official annual report and is prepared by the Finance Department.  It has been audited by the certified public accounting firm of Cherry, Bekaert & Holland, L.L.P. and their unqualified opinion on the fair presentation of the financial statements is included within the CAFR.  The CAFR includes the auditors’ report on internal controls, which indicates that they found no matters that they considered to be material weaknesses.  As required, the auditors have also prepared their audit procedures letter, which contains their observations on new accounting and auditing standards applicable to the City.  Inasmuch as there were no findings and recommendations requiring formal written communication, a separate management letter was not issued by the auditors.

Recommendations:  

a. Accept the City’s Comprehensive Annual Financial Report; and,

b. Use of excess General Fund undesignated fund balance of $4,654,041 as follows:  $2,000,000 transferred to the Risk Management Fund to assist with the deficit recovery of that fund; and $2,654,041 transferred to the Debt Service Fund to assist in managing our debt model objectives.

Chief Financial Officer Perry James explained the Comprehensive Annual Financial Report contains the entire financial story for the City of Raleigh for the fiscal year.  The report this year reflects excellent results for the year ended June 30, 2007 and a financial position that is consistent with the AAA credit rating we have.  Mr. James expressed appreciation to the departments, companies and groups which helped prepare the CAFR and recognized those groups involved.  He explained the components included in the CAFR.

Controller John House pointed out we received an unqualified audit opinion from Cherry Bekaert and Holland, LLP and received the Certificate of Achievement for Excellence in Financial Reporting from the Government Finance Officers for the 27th year.  He went over the documents presented in the CAFR, explained the audit procedures letter and pointed out there is no audit management letter as there were no finding/recommendations requiring formal, written communications to the manager.  He talked about the formatting of the CAFR report and again stated the City’s financial position remains excellent in both general government and enterprise operations and presented the following highlights:  Net increase and fund balance in the general fund was $12.1 million; total general undesignated fund balance is $53.9 million or 15.31 percent exceeding the City’s 14% standard; net operating income for the water and sewer fund remains strong at $12.9 million and the City’s rate covenant coverages on its utility debt remains strong - parity coverage of 3.07 and all debt of 2.18.  Mr. House went over the business type activities, expense and revenue programs touching on the impacts of FY07, key financial results as compared to 2006 relating to property tax, sales tax privilege license and revenue increases.  He went over the key financial results in the utility system, talked about the risk management fund balance deficit which grew and touched on the recommendations from prior year audit report and the status of those. 

Chief Financial Officer Perry James spoke to the debt program, risk management and post employment benefits highlighting the information.  He summarized by pointing out the City is in excellent financial position, the general fund balance was maintained over our 14% benchmark level, Public Utilities operating results were excellent with a strong fund balance increase and maintenance of good debt coverage ratios, operating reserve strong; capital reserves are moderate, debt placement continues to bring excellent rates; OPEB is being fully funded; and the risk management fund is stabilizing.  He talked about caution points such as National economic impacts, public utility fiscal challenges and overall growth needs.  He expressed appreciation to the City Council and management in maintaining our financial strengths and went over the recommendations as included in the agenda.  

Mr. Crowder questioned why our COPS do not have an AAA rating with Chief Financial Officer James talking about the differences in reporting of the rating agencies.  Mr. West asked about the possible reductions in revenue from water and sewer and questioned if that gets into our ratings with Mr. James pointing out it is certainly on everyone’s mind. Drought is usually looked at as a temporary thing but it could cause some problems.  Mr. Koopman and other Council members expressed appreciation for the outstanding job in preparing and presenting the CAFR.  Mayor Meeker moved approval of the recommendations as outlined.  His motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 346 TF 83.

AQUATICS SITE RECOMMENDATION – 2007 BOND FUNDING – BUFFALOE ROAD ATHLETIC PARK SELECTED – DIRECTION GIVEN

The 2007 Parks and Recreation approved bond referendum includes $8,000,000 for aquatics.  From March 2007 to December 2007 City staff worked cooperatively with Szostak Design and Councilman-Hunsaker on the implementation of a Comprehensive Aquatics Facilities Study.  The Aquatic Study recommended that the $8,000,000 from the bond be spent on the first phase development of a Competition Venue style aquatics facility that includes a 50 meter indoor pool and indoor recreational amenities in the northeast search area created from the study (an opinion of probable cost of $22,280,000 [2009 dollars]).  This study also provided a set of criteria to be used for site selection. Following completion of the study, staff and the consulting team developed a geographical information system model (GIS) to research various potential sites (City of Raleigh and Wake County property only).  After staff and the consultant used the GIS model and spatial analysis they reviewed preliminary results and two potential sites became apparent, Marsh Creek Park and Buffaloe Road Athletic Park.  Site recommendation based upon the aquatic study report, consultant, and staff analysis is that Buffaloe Road Athletic Park is the most appropriate City of Raleigh owned location for the Bond funding.

Recommendation:  Authorize staff to proceed with request for design, planning and engineering services of the first phase development of a Competition Aquatic Venue at Buffaloe Road Athletic park using the 2007 bond funding approved at the January 8, 2008, City Council meeting and authorize staff to proceed with the Master Plan amendment process for Buffaloe Road Athletic Park.

Parks Planner Steven Bentley explained the issue.  Roger Spears of the consultant team talked about the approach to the implementation plan in Phase I.  He went over the background material, talked about what steps they took, search areas, talked about an indoor competition and recreational venue which includes a 50 M by 25 yard indoor pool, 400 + spectators movable floors, meeting spaces, locker room, recreation elements that could include leisure pool with fitness lanes, water slides, participatory play features, etc. at an estimated cost in the range of $22,280,000.  The preferred Phase I would use $8 million from the 2007 bond toward the recreational components, went over information on the competitive venue, type of facility, location analysis, strategy of service, the type of analyst and the results of their study pointing out based on a review of the opportunities and constraints between the two final sites – Marsh Creek and Buffaloe Road Athletic Park.  The consultant team and staff recommended the Buffaloe Road Athletic Park.  The report included information on the site recommendations, locations and went over the recommendation as outlined in the agenda packet.  In response to questioning they pointed out they did not look at anything that wasn’t owned by the City.  

Mr. Crowder talked about the process for amending the master plan and questioned why we would authorize a design of a facility before amending the master plan.  Mr. Bentley talked about the master plan amendment process which includes staff going out to public meetings, Parks Board, etc., while the design services are moving with the consultant for planning and design moving ahead.  Discussion took place about the amenities, the cost and funding.  Mr. Bentley talked about discussions with the school system and opportunities for public private ventures.  Parks Planner Bentley talked about the proposal is $22 million plus and we have $8 million.  The options for funding were also touched on.  

Ms. Baldwin asked about naming rights opportunities with Planner Bentley pointing out they have been considering those issues and have been working with Hill Carrow.  How naming rights play into this and the importance of visibility of a facility in the naming rights issue was discussed.  Hill Carrow talked about his work with staff and complimented them on a job well done on this issue.  The location of the facility and the part visibility plays in naming rights was also touched on by Mr. Carrow.  He also pointed out there are other ways to bring private dollars to the table, the things that play into successful naming rights, and ventures was talked about by Mr. Carrow including ticketed events and how such naming rights revenue could or should be considered.  How naming rights work and the benefits to the City was questioned by Mr. Koopman.  Mr. Crowder pointed out if we are going to start thinking about naming rights as a way to fund this type facility we might need to rethink placement within a park.  The naming rights issue and the part that could or may play in building public facilities was touched on.  Mr. Koopman moved approval of the recommendations as outlined.  His motion was seconded by Mr. Stephenson and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  

CHARTER SQUARE (CITY SITE ONE) – LEGAL DOCUMENT REVISIONS – VARIOUS ACTIONS APPROVED

In September of 2007, a Parking Agreement was approved by the Council with the developers of Charter Square (City Site #1) to allow the construction of a 553-space public underground parking deck and 660,000 square foot private mixed-use development above, on the east side of the former Convention Center site.  Because of issues raised in the interim by both the City and Charter Square’s lending institution, some changes have been suggested in both the Parking Agreement and the Development Agreement for Site #1.  Background information is in the agenda packet.

a. Approve the revised Parking Agreement and the associated Lease calling for a single post-construction lease payment, granting of a temporary access easement to the City by Charter Square for the Wilmington Street driveway, and granting of a temporary construction easement to Charter Square by the City for the construction of the vehicular connectors connecting the Phase 1 deck and the Phase 2 deck;

b. Authorize the issuance of COPS to finance the lease payment and associated costs of the Site #1 underground parking deck up to $29.2 million, subject to approval of a final financing plan by Council;

c. Approve the revised Development Agreement removing the requirement for the posting of a letter of credit to guarantee performance, extending the “grace period” between completion of the parking deck and commencement of the above-ground development to 300 days, and clarifying the procedures for the City’s buy-back provisions in the current agreement;

d. Allow the City staff and City Attorney’s office to complete the attached exhibits and make any minor language changes necessary prior to final signature and real estate closing.

Following is the information included in the agenda packet.  

On April 18, 2006, the City Council approved a Memorandum of Understanding (MOU) with TMC Development regarding the development of a City-owned site of approximately 1.8 acres between Fayetteville and Wilmington Street.  A Development Agreement was negotiated and approved by Council on September 19, 2006 that will result in the sale of the property to the developer for $5,275,000, and the construction by the developer of an underground parking deck of 553 spaces to be connected to the City’s Phase 1 underground parking deck that is currently under construction.  This Phase 2 deck will be leased to the City on a long-term basis and operated jointly with the Phase 1 deck.  The private portion of this project will be a mixed-use development of approximately 660,000 square feet with two towers approximately 20 and 14 stories tall, containing office, retail and residential condominiums atop the underground parking deck.  This development is estimated to add approximately $125 Million in taxable value to this real estate (exclusive of the parking structure), which is currently owned by the City as part of the old Convention Center site.  With the Marriott Hotel, the total value of private tax base on the old Convention Center site will be in excess of $200 Million upon completion of both projects.

On September 18, 2007, City Council approved a Parking Agreement and Excavation Agreement with Charter Square Developers (the new name of the former TMC Development, LLC), that fixed the up-front lease payment to be made by the City at $23,470,805, and provided Charter’s contractor (Clancy and Theys Construction Company) with the ability to begin excavation of the site in anticipation of final execution of the documents and closing on the property.  A subsequent update of the appraisal for the property has confirmed that the value of the property (approximately $70 per square foot) still holds.  Excavation of the site to prepare for the construction of the deck has proceeded in the interim and is nearly complete.  The developer has made a commitment to the City to fund $500,000 of the portion of City Plaza that will be located on Site #1.

Parking Agreement proposed amendments.

Upon consultation with our Bond Counsel and financial advisors, the City has determined that the provision in the approved Parking Agreement that called for the up-front lease payment to be made in 12 equal installments during the construction of the underground parking deck would not be as advantageous to the City regarding the sale of the Certificates of Participation as would a single payment made upon completion of the parking deck construction.   This strategy was conceptually approved by City Council in October, 2007.  The total lease payment is estimated now to be $24,344,000, including the developer’s carry cost of financing, which is estimated to be approximately $880,000. These additional carrying costs are offset by the interest cost that the City does not incur from having to borrow the debt at the beginning of the construction period versus at completion.  The developer’s carrying cost is based on a variable rate of LIBOR + 2%.  Should rates be less than projected, the carrying costs may be less and the associated lease payment by the City would also decrease.  A not-to-exceed value of $979,000 for these carrying costs has been added to the agreement to protect the City in case of an upside rate increase.  Because full utilization of the parking deck for Site One parking leases is not likely to occur until after the opening of the two towers, it may be advisable to capitalize a portion or all of the first two years of interest costs.  In that event, the maximum COP’s cost would be in the range of $29.2 million including issuance costs.  Further analysis of the City’s complete parking model and approvals of the specific financing amount for the Site One COP’s will be presented to the Council as the financing plan is completed.  

Also in the revised parking agreement, because under this arrangement the developer would complete the Wilmington Street driveway that provides access to the Phase 1 deck prior to the commencement of the lease, a temporary access easement is granted to the City by Charter Square.  In addition, the City is granting to Charter Square a temporary construction easement along and within the Phase 1 deck for the construction of the vehicular connectors that will connect the Phase 1 deck and the Phase 2 deck. 

Charter Square Developers is in agreement with these recommended changes to the parking agreement. 

Development Agreement proposed amendments.

In putting their final financing into place, Charter Square’s primary lending institution has expressed concern about two provisions of the Development Agreement negotiated over a year ago.   The first requires that a $750,000 letter of credit be posted to ensure that the developer continue to move in a timely way toward completion of the project.  Should the developer fail to meet construction milestones, the City could make withdrawals from the letter of credit.  Charter Square has made note that they have absorbed already over $3 Million in construction costs for the excavation of the site and continue to invest developer’s equity into design and pre-construction costs for both the deck and for the private development above.  Their suggestion is to forego the requirement to post the letter of credit in acknowledgement of the private equity already invested, and the continuing motivation this cash investment already provides to avoid delay in meeting construction milestones.  The second issue involves a “grace period” between the completion of the Phase 2 parking deck and the requirement for the developer to commence construction of the above-ground development.  The current agreement includes a 120-day grace period, which is being proposed to be extended to 300 days (10 months).  The developer’s lending institution is concerned that 120 days may not be adequate to put all financial and logistical aspects of the project in place to begin construction, with a very serious remedy available to the City if the developer fails to do so (the reclamation of the property and improvements).  Charter Square makes note that the total developer investment at the point of completion of the parking deck will be over $15 Million including design, construction of the portion of the parking deck meant to support the towers above, financing, marketing and land (representing $3500 per day in carrying cost), which is a powerful motivation to move ahead into construction as soon as possible after completion of the parking deck.  This immediate transition into construction of the private development above is their stated intention.  The developer will be available to make comment on the status of the project in further detail at the Council meeting Tuesday.  Other proposed amendments to the development agreement add specificity to the procedure by which the City would reclaim the property in case of a default, again at the behest of the developer’s lending institution.  These do not substantively change the City’s position in the arrangement.

To this point negotiations with this developer have been positive and the developer has followed through on every stated commitment consistently, even to the point of risking their own capital on the excavation phase of the project without a signed parking agreement in place with the City.   City Administration has reviewed these proposed amendments and acknowledges the more difficult lending environment currently than was in place when the original Development Agreement was signed.  Recognizing this and the still-strong motivation to the developer to continue the entire project through to completion represented by the heavy private investment they must carry if they delay, it is recommended that the Council approve the recommended changes below.  The construction schedule calls for commencement of construction on the parking deck as soon as excavation is complete, the completion of the Wilmington Street access to the Phase 1 deck by October, 2008, the completion of the remainder of the Phase 2 deck by February, 2009, and the completion of the office towers and condominium project by late 2010.  

City Manager Allen briefly highlighted the item.  Mr. Crowder moved approval.  His motion was seconded by Mr. Koopman and a roll call vote resulted in all members voting in the affirmative except Mr. Isley who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.

REPORT AND RECOMMENDATION OF THE RALEIGH CHAMBER OF COMMERCE

CHAMBER OF COMMERCE – QUARTERLY REPORT – RECEIVED

Council remembers received in their agenda packet the report for October 2007 through December 2007 outlining the City’s Marketing and Economic Development Program efforts during that time which was conducted by the Chamber.  

Recommendation:  That the report be received.

Adrianne Cole, Greater Raleigh Chamber of Commerce, stated Council Members did receive the report in their agenda packet and she would be glad to answer questions.

Mayor Meeker questioned if Optimum Technology has arrived with Ms. Cole pointing out they are here and starting to hire, they are getting reveled up to do business.  No further questions were asked and the report was received as information.  

REPORT AND RECOMMENDATION OF THE TREE CONSERVATION TASK FORCE

TREE CONSERVATION TASK FORCE RECOMMENDATIONS – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE

David Brown and Bob Mulder, co-chairs of the Tree Conservation Task Force, will present the report of recommended changes to the Tree Conservation Ordinance (TC-7-04) that became effective May 1, 2005.  Council authorized a review of the ordinance in January, 2007.  The Task Force began its review February, 2007 and concluded December, 2007.  Thirty-five changes, grouped into five categories, are recommended:  Ordinance Clarification and Focus, Increased Flexibility, Ordinance Simplification, Protection of The Right Trees, and Streamlining of Staff Processes.  The following report was included in the agenda packet.

Attached are our recommended changes to improve tree conservation in Raleigh.  TC-7-04, An Ordinance To Conserve Trees), became effective May 1, 2005.  A year ago, The City Council authorized a review of the ordinance and a public hearing was held in January, 2007.  Subsequently, at the request of City Council, the Tree Conservation Task Force was reconstituted and began its review of the ordinance in February, 2007.  The review concluded in September, 2007.  The Task Force gave thoughtful consideration to comments from the public hearing, City staff, and citizens who attended Task Force meetings.

Thirty-five changes are recommended.  The changes are divided into the following five broad categories:  Ordinance Clarification And Focus, Increased Flexibility, Ordinance Simplification, Protection Of The Right Trees, and Streamlining Of Staff Processes.  Highlights of the proposed changes are included in the Executive Summary, followed by a Detail Of Recommended Changes.

Ordinance Modifications—

The majority of these changes fine tune the ordinance—improvements in effectiveness at performing the primary mission of tree preservation.

· Revise Municipal Code that conflicts with professionally-accepted forestry/tree-care standards.

· Eliminate loopholes.

· Disallow (in most cases) use of treeless areas as tree conservation areas.

· Disallow inclusion of dead, unhealthy, or hazardous trees in determining tree density.

· Disallow inclusion of various easements that may result in tree removal or tree disturbance as tree conservation area.

· Establish consistency in various Municipal Code-specified standards related to trees.

· Eliminate Code conflicts with other sections of the Municipal Code.

Increased Flexibility—

A number of opportunities exist to increase flexibility without sacrificing the mission of tree preservation.

· Increase the flexibility in the pre-development removal of trees.

· Change the tree replacement size requirement for prohibited-pruning violations.

· Change requirements for CM-zoned land as primary tree conservation area.

· Allow alternate locations of preservation of individual trees to any location on a property.

· Changes in the Cluster Unit Development regulations to reduce the minimum size requirement for RR, R2, and R4.

· Change the open-space requirements for group-housing developments.

Simplification Of Application Of The Ordinance—

· Simplify requirements for surveys of Neuse riparian buffers.

· Simplify survey metes and bounds requirements for abutting tree conservation areas that are similarly regulated.

· Clarify the ordinance in places where it has been unclear to the public and to staff.

Protection Of The Right Trees—

· Add an optional, incentive-based component to preserve large (Heritage) trees.

· Establish a basal area 30 requirement for primary tree conservation areas in districts zoned:  Thoroughfare District, SHODs 1 – 4.

Streamlining Of Staff Processes—

· Provide the ability for the private sector to check the status of plat-recordation online.

· Update the Tree Ordinance User’s Manual.

· For single family residential permits: Inspections Dept should change the plot plan forms to reflect that construction of a single family home is a site plan, not a plot plan.

· Change the timing requirement for recordation of tree conservation areas to: prior to issuance of the Certificate of Occupancy (when a C.O. is required)

Bob Mulder highlighted the recommended changes and pointed out Council members received details of recommended changes in their agenda packet.

Mr. Crowder moved the item be referred to the Comprehensive Planning Committee.  Mr. Stephenson pointed out he understand we were sort of hamstrung by our state enabling legislation and questioned if the group decided that is no longer a problem or exactly how that was addressed.  Mr. Mulder pointed out we still have the same legislation and it is hoped that it could be changed with Mr. Brown pointing out that is correct but it is felt they have built in the flexibility they desire without seeking a legislative change.  The item was referred to Comprehensive Planning Committee.

REQUEST AND PETITIONS OF CITIZENS

COMPLETE STREET MOVEMENTS – COMMENTS RECEIVED

Steven Waters, 623 Wills Forest, pointed out he had spent last week at the Transportation Research Board Conference in DC with approximately 8,000 academic and transportation engineers.  He pointed out about 5 years ago when he first went to a session at the Transportation Research Board titled, ‘Complete Streets” and many cities and states have had urban street design standards for a year but the concept of complete streets has gelled into a full bloom movement just within the past few years.  He stated a Complete Street is one that accommodates all road users, whether young or old, motorist, bicyclists, walkers, bus riders, wheelchair users, etc.  He stated what they are talking about is rethinking a half a century of transportation practice and transforming the DNA of the community so that all road users can travel safety and efficiently.  These policies have been passed by more than 50 metro cities and countries across the state from Johnston County, Kansas to Seattle to Charlotte.  He pointed out Charlotte passed its’ complete streets policy which is touted as a national model just three months ago after six years of very hard work.  He stated Raleigh could save time by learning from their experience.  A diverse array of organizations is represented on the Steering Committee of the National Complete Streets Coalition and gave examples.  He stated Raleigh has made efforts in the right direction with its urban design guidelines, sidewalks on both sides of all thoroughfares, traffic calming projects and an excellent greenway system.  The Complete Streets could take those efforts to the next level.  He stated this concept can be implemented in a number of ways such as a simple policy or an ordinance or it could be incorporated into a master plan such as Raleigh’s Comprehensive Plan.  What really matters is that this should also trickle down to effect planning and engineering standards.  He stated he is before the Council to ask the Council to look at whether a Complete Streets policy should be included as a component of Raleigh’s comprehensive plan so that street design guidelines are tied in with the urban form guidelines and the overarching revision for how Raleigh will grow.  

City Manager Allen pointed out transportation will be a major component of the Comprehensive Plan update.  Mr. Crowder suggested the possibility of directing the Planning Department to implement a Complete Street policy with Mayor Meeker questioning the cost, etc.  Mr. Stephenson talked about this being a complete package of looking at urban streets and he thinks we do have a very strong interest and he assures the ideas may become city policy along the way.  How to proceed was talked about after which it was agreed to refer the item to staff to work with the comprehensive plan update and the City Council will keep an eye on the concept as it goes through.

WATER BILLINGS – INFORMATION – REMOVED

Warren Mahammad had requested permission to discuss the elimination of charges from water bills relating to trash and recycling.  It was reported Mr. Mahammad had withdrawn the request. 

UNFIT BUILDING – 312 PLAINVIEW AVENUE – 60 DAY EXTENSION GRANTED

Randy Norris pointed out he has been working on the problems at 312 Plainview Avenue and needs additional time to complete the work.  He stated last time the Council gave him 90 days and he thinks he is about 75% through with the work but he feels like he probably needs another 90 days.  Inspections Director Strickland pointed out Mr. Norris has made substantial progress and he would go along with a 60-day extension.  Mr. Crowder moved approval of a 60-day extension for completion of the repairs at 312 Plainview Avenue.  His motion was seconded by Mr. Koopman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote. 

Mr. Norris questioned if he could get some relief from the fines.  Mayor Meeker stated typically the Council takes no action on fines, and the fines are held in abeyance until such time as the work is complete and then a request could be made.

UNFIT BUILDING – 610 EAST MARTIN STREET – 60-DAY EXTENSION GRANTED

Timothy Hankins representing Omar Construction and Trucking was at the meeting to request additional time to bring the house at 610 East Martin Street in compliance with the code.  Mr. Hankins pointed out he had spoken with Mr. Strickland about his problems in getting the work done.  He had to go before the Board of Adjustment and talked about the schedule and conflicts in getting before the Board so it will be in March.  He would need a little time to complete the repairs if that is approved.  He would like to have until May 30.  Inspections Director Strickland pointed out he did meet with Mr. Hankins on site.  He has made significant progress.  He stated however it was discovered that he had expanded a little more than he should have and he needed to go to the Board of Adjustment to get a variance.  It would be March 10 before he could appear before the Board of Adjustment.  Mr. Strickland stated if the Council is so inclined he would suggest a 60-day extension after the March 10 Board of Adjustment ruling.  Ms. McFarlane moved Mr. Strickland’s suggestion be upheld.  Her motion was seconded by Mr. Koopman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

NATIONAL BIO-AND AGRO-DEFENSE FACILITY – SITING IN BUTNER – PUBLIC HEARING TO RECEIVE COMMENTS APPROVED

Hope Panara and others representing Clean Water for North Carolina and the Granville Non-Violent Action Team would like the Council to adopt a resolution opposing the siting of the National Bio-and Agro-Defense Facility in Butner, North Carolina.

Ms. Panara stated she is a resident of the City of Raleigh and pointed out she was just an everyday mother who was not interested in political activities she just voted and left the work up to people like the City Council.  She stated however she heard about the proposed National Bio-and Agro-Defense Facility being proposed for the Butner area and she got involved.  She stated she understands it is proposed to be one of the largest facilities of its kind in the world about the size of five Wal-Marts and upstream of Raleigh’s water supply.  She stated when she heard all of this she could not believe it was true and started doing investigating and Googled Plum Island, a facility off the coast of New York.  She stated she then read the book Lab 257 and began talking to people, asking questions, etc.  She stated she and the group are before the Council asking the Council to adopt a resolution opposing the siting of the facility in Butner.  

Mr. Koopman questioned if this lab is replacing the Plum Island Lab, that is, is that facility being closed.  Ms. Panara stated she the proposed facility will be under the auspices of Homeland Security with Mayor Meeker pointing out the City Council had written a letter asking a number of questions about this proposal but have not received an answer.  City Manager Allen pointed out Butner is one of five sites under consideration.  The City has submitted questions that are a part of the public review process and that review process has not been completed at this point.  Whether the questions will be answered was talked about with Ms. Baldwin talking about Representative Price’s briefing on the issue. 

Kathryn Spann of the Granville Nonviolent Action Team pointed out the EIS is suppose to come out this spring.  She stated once the EIS comes out it will list or identify preferred sites and it will be more difficult to make an effective impact on where the facility is to be sited.  There were a number of other people in the audience who asked to be heard.  Mr. Crowder stated he would like to hear all sides of the issue.  He stated if Homeland Security or whoever is going to make the decision on the site wants the City to be in support they should come in and update the City on the issues.  They should respond to the city’s question in a given time frame.

Mayor Meeker suggested holding other comments and let Administration find out if we are going to get a response to our questions and at the same time the Council could set a public hearing to gather input.  Ms. Spann pointed out she anticipates the responses to the questions will be a part of the environmental impact statement.  After brief discussion it was agreed to schedule a public hearing for the February 5 meeting with the understanding the Council would set aside 30 minutes or so to receive input from anyone on the issue and people would be welcome to submit information in advance.  

STORMWATER REQUIREMENTS – LOT 40 – FAIRVIEW AT WAKEFIELD – APPROVED

Bradley Bowling, PE, representing Stephen Dilger Custom Homes, Inc., would like to request relief from certain requirements relating to stormwater on a single family residence to be constructed on Lot 40, Fairview at Wakefield.  Council members received information in their agenda packet outlining the background of this situation with staff indicating since there is an existing pond in the subdivision and the pond is treating stormwater leaving the site, staff would recommend exempting the subdivision from the maintenance covenant and stormwater replacement fund provision in Part 10, Chapter 9.  Mr. Isley moved approval.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

LEESVILLE ROAD WIDENING – REQUEST FOR EXPEDITING – REFERRED TO PUBLIC WORKS COMMITTEE

Ben Whitehouse, representing the Catholic Community of St. Francis of Assisi, was at the meeting to ask the Council to move forward and schedule Leesville Road widening north of I540.

Mr. Whitehurst explained in 2005 Raleigh voters approved a bond issue which included funds to widen Leesville Road between the I540 exchange and new Leesville Boulevard.  The work by the City on this project is presently anticipated to start in 2011.  He pointed out the project fronts the Catholic Community of St. Francis of Assisi which is located at 11401 Leesville Road and serves 4,800 families and includes the Early Childhood Learning Center which has 175 students and the Franciscan School which presently has 660 students.  He gave the hours of operation and pointed out between the hours of 7:30 a.m. and 9:30 a.m. delays a 15 to 20 minutes are norm for commuters and area residents.  He pointed out Sycamore Creek Elementary School, which is proposed for 810 students, is anticipated to open in the Fall of 2008.  Therefore the growth of commuter population accessing the I540/Leesville interchange is already creating a frustrating and potentially dangerous motorist environment and the addition of the school will undoubtedly exacerbate the problem.  He stated the City, DOT and Wake County Schools have joined forces to widen Leesville Road to include two lanes southbound from the new school to the I540 interchange.  He pointed out they already have a bad traffic situation which will become worse with the opening of Sycamore Creek School.  He stated as the City Council and State DOT commit resources to improve access to Sycamore Creek Elementary School, it would appear to be an economic opportunity for the City to meet all of the goals of the 2005 bond issue by including the widening of Leesville Road from I-540 interchange to New Leesville Boulevard thereby correcting a frustrating and dangerous traffic situation.  He asked the City Council to move now to create one project for widening Leesville Road from I540 Interchange to New Leesville Boulevard to coincide with the Sycamore Creek School/Leesville Road project; provide safe ingress and egress for all 1700 hundred students, parents, teachers, local residents while accommodating the rapidly growing numbers of commuter seeking access to I540.  All of this would accomplish the goals of the 2005 bond issue to provide safe and functional roads for the citizens of Raleigh in a timely manner.

Approximately 20 persons stood in support of Mr. Whitehurst’s remarks.

Mayor Meeker talked about the state thoroughfare program with the City Manager talking about the CIP.  He stated the Council could look at the CIP to see if there were programs or projects they would want to move around.  The various projects were talked about after which Mayor Meeker suggested that the item be referred to the Public Works Committee to see if there is some way we can move projects around or move ahead with this project.  Mr. Isley spoke to the importance of getting this work done.  Without further discussion the item was referred to the Public Works Committee to see if there were projects that could be moved around or someway to move this project up.

UTILITY LINES – OAKS OF BENTLEY RIDGE – REFERRED TO THE PUBLIC WORKS COMMITTEE

Walter Markovsky, representing the Oaks of Bentley Ridge Homeowners Association, explained in the past year his group has met with the Public Utilities Department to determine the extent of water meters and lines crossed in the Oaks of Bentley Ridge.  He pointed out this complex consists of 9 buildings with 78 residents.  The development started in 2000-2001, the first developer filed bankruptcy and a new developer came in.  He pointed out it has been determined that 71 of the 78 utility lines are crossed.  He stated with the help of City Council the water it was determined that the water department would install tags on the electronic readers which would not require physical digging to rearrange the meters.  In December the Water Department sent a letter stating they want the lines dug up and installed correctly.  He stated they believe a discussion should take place before this occurs.  He stated it is felt it would be best to tag the meters.  Council members received information in their agenda packet concerning past discussions.  Public Utilities Director Crisp indicated the City has resolved the issue using AMR as a temporary solution.  The lines and meters should have been installed properly to begin with.  He does not feel tagging of the meters is a permanent resolution.  He stated there have been other similar problems in the past at different locations and it has been the developers’ responsibility to correct the problem.  Mayor Meeker stated it seems there is a disagreement between the staff and the Homeowners Association.  Mr. Markovsky stated in the materials sent by Mr. Langston, it says there were errors on both sides.  After brief discussion on what had occurred and the exact problem, by consensus it was agreed to refer the item to Public Works Committee.

BANNER – GLENWOOD AVENUE – APPROVED

Scott Dupree presented information indicating NCSU and Raleigh are hosting the 2008 NCAA Men’s Basketball Tournament first and second rounds on March 21 through 23 at the RBC Center.  Hosting March Madness will put Raleigh in the national spotlight and will bring thousands of basketball fans to the Capital City area.  The information indicated they have established a local organizing committee to host this event to enhance the visitor and fan experience in Raleigh.  He stated they are requesting permission to hang a welcome banner across Glenwood Avenue and the Glenwood South District between Johnson Street and Lane Street pointing out they would be happy to work with staff to determine the exact location.  The backup information had the approximate size of the banner being 50 feet by 4 feet and no corporate presence on the banner.  The banner would be on display between March 1 and March 31, 2008.  Mr. Isley moved approval.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

CAC – COMMENTS – REFERRED TO COUNCIL WORK SESSION ON CACS

Jerome Goldberg pointed out he is a City of Raleigh employee but he is speaking as a citizen of Raleigh not an employee of the City.  He pointed out the CAC and RCAC begin in 1973 explaining how the concept was developed and the work put together by now Assistant City Manager Lawrence Wray and former Assistant Planning Director W. R. Breazeale.  He went over the purposes, goals, etc.  He talked about words that indicate nonresidents are not eligible for membership or voting.  He explained through the years some changes have been made and he is not sure when or how but the latest version dated March of 2005 of the bylaws of the CAC says “resident” rather than “citizen”.  He pointed out there seems to be a push on the City Council to increase the power of the CAC.  He stated his renters have more input than he does.  He stated he thought the CACs are being used as a weapon by certain residents.  He pointed out the CACs are funded by his tax as he pays city tax and he was before the Council to ask that the bylaws be changed so that owners of property in any district can participate and vote.  He pointed out the way it is right now it is sort of lop-sided.  Mayor Meeker suggested that the item be considered along with other discussions about the CAC during the upcoming work session.

STORMWATER VARIANCE – WAKEFIELD CROSSING – WITHDRAWN

Michael F. King, representing High Definition Design, LLC and School of Communication Arts of North Carolina, Inc., would like to discuss a variance to the requirements of City Code Section 10-9027(b) and (c) pursuant to City Code Section 10-9008 for new tract 702 in Wakefield Crossing as it relates to stormwater facilities.  Additional information is in the agenda packet.

It was reported this item had been withdrawn by the applicant.

MATTERS SCHEDULED FOR PUBLIC HEARING

UNFIT BUILDINGS – VARIOUS LOCATIONS – HEARING – ORDINANCE ADOPTED

This was a hearing to consider the adoption of an ordinance prohibiting occupancy of the unfit dwellings until repaired to comply with the requirements of the Housing Code and pursuant to the provisions of Section 10-6130 of the Code of the City of Raleigh.

550-A & B E Edenton Street, Peter Sandaluk & Olga Makismova, property owner.  Mr. Isley asked to be excused from participation on this item as his law firm represents the property owners in some matters.  Mayor Meeker moved that Mr. Isley be excused from participation in this item.  His motion was seconded by Ms. Baldwin and put to a vote which resulted in all members voting in the affirmative.  The Mayor rule the motion adopted.

No one asked to be heard on this item.  Mr. Crowder moved adopted of an ordinance as advertised.  His motion was seconded by Ms. McFarlane and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on a 7-0 vote (Isley excused).  

717 Peach Road, Tangela & Robert Williams, property owners.  No one asked to be heard.  Mr. Crowder moved adoption of an ordinance as advertised.  His motion was seconded by Ms. McFarlane and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 344.

PUBLIC NUISANCE COST CONFIRMATION – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED

This was a hearing to consider the adoption of a resolution confirming the charges for the abatement of public nuisances as a lien against the property as listed below:

	LOCATION
	PROPERTY OWNER
	TAX ID NO.
	ABATEMENT

	434 Bashford Road (D)
	Pledged Properties II LLC
	0164133
	$409.00

	512 Bragg Street (C)
	Deutsche Bank National Trust
	0030292
	$221.00

	3100 Burntwood Circle (C)
	Joel Nathaniel Holloway
	0032433
	$262.00

	1024 Cookwood Court (C)
	Nirajkumar R Shah
	0291507
	$229.00

	1508 Cross Link Road (C)
	Eric E Zachreson
	0070311
	$296.00

	3333 Dogwood Drive (B)
	Dennis E Hrynkow
	0034203
	$2182.00

	1539 Eva Mae Drive (C)
	James Lincoln
	0306978
	$219.00

	6524 Glendower Road (E)
	Raad Fadhouli
	0097485
	$334.00

	920 E Jones Street (C)
	Teresa R Adams
	0030720
	$233.00

	11608 Leesville Road (E)
	Terrance R Wickline
	0039377
	$1027.00

	11612 Leesville Road (E)
	Ashwit Builders LLC  Douglas R Kelsey
	0039385
	$455.00

	6517 Mount Herman Road (E)
	Debs E & Kay E Pedigo
	0061086
	$1118.00

	1713 Oakwood Avenue (C)
	Jonathan K Mitchell
	0038211
	$325.00

	1904 Oakwood Avenue (C)
	Fred Dunn Heirs
	0019280
	$322.00

	4501 Old Poole Road 

(outside City limits)
	Ricardo Sanchez, Juan Francisco Patino
	0016641
	$496.00

	4116 Palafox Court (B)
	Melquiades Rodriquez & Ristobal Cruz Penaflor
	0290520
	$242.00

	606 Peach Road (D)
	Edgar A & Thoai Ha Hernandez
	0026709
	$295.00

	721 Peach Road (D)
	Tangela & Robert Williams
	0041177
	$227.00

	1500 Pender Street (C)
	James S Bridges & Debra Lassiter
	0042228
	$247.00

	7904 Ridge Pointe Lane (A)
	Rodney Hendricks
	0237013
	$285.00

	6213 Saybrooke Drive (B)
	Denny S & Rosa Laureano
	0254063
	$247.00

	234 E South Street (C)
	Robert Taylor Heirs
	0069634
	$230.00

	4213 Stonewall Drive 

(outside City limits)
	Jennifer Lynn & John C Konik
	0072138
	$248.00

	310 N State Street (C)
	Julia Goodson Heirs
	0025638
	$211.00

	3019 Twinfield Court (C)
	Travis L & Tina L Jones
	0237673
	$359.00

	35 Xebec Way (D)
	Soodageh Ahmadi-Torshizi

Davold Mirblook
	0193192
	$223.00


Mayor Meeker stated the items relating to 3100 Burntwood Circle and 1024 Cookwood Court should be withdrawn as those charges have been paid.  Without objection those items were withdrawn.  The Mayor opened the hearing on the other locations.

Dennis Hrynkow, 3333 Dogwood Drive, pointed out he disputes the abatement cost.  He explained he met with the inspector and was told it would be somewhere between $300 and $1,000; however the letter he received shows $2,182.00.  He was appalled when he received the notice.  He pointed out as he understands ten workers were at this house just a few hours and he does not understand the charge.  They used his facilities and equipment to remove the debris.  They took his lawnmower, blower, and extension cord, removed his Halloween display and explained the discussions that had taken place before the abatement.  He stated he had people to come and help him.  He had some outside tents, awnings and gazebos that he had available for sale and he was housing them at the location waiting to sell.  He pointed out he had stuff that he used for sale and talked about toys that he had that could have been donated but they were just thrown away.  He stated he feels what had happened to him is an excessive abuse of power.  

Inspections Director Strickland pointed out the City had received numerous complaints on the property.  It seems that there was a continuous yard sale at the location.  He presented photos showing the location and pointed out when the work was being done or discussions took place they had police protection explaining there had been some misunderstandings.  He explained the fee.  The gentlemen indicated it took ten individuals 6 ½ hours or that is what he was told but that is not true.  The cost is just not right.  Everything that happened just leads him to be more and more suspicious.  No one else asked to be heard.  Mr. Crowder moved confirming the charges against 3333 Dogwood Lane as outlined.  His motion was seconded by Mr. Koopman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 452.

The Mayor closed the hearing on the other locations.  Mr. Crowder moved adoption of the resolution confirming charges as outlined.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 452.

UTILITY METERS – CITY’S PURCHASE – AUTHORIZED

This was a hearing to consider authorizing the City’s purchase of 60,000 additional electronic utility meters and interface equipment from Neptune Technology Group, Inc., at the previous bid unit price pursuant to authorization outlined in NCGS 143-129(e) and (g).  The Mayor opened the hearing, no one asked to be heard thus the hearing was closed.  Mayor Meeker moved that administration be authorized to purchase the electronic utility meters and interface equipment as outlined.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

ANNEXATIONS – VARIOUS – HEARING - TRENTON POINTE SUBDIVISION – REFERRED TO ADMINISTRATION; TRYON PLACE 2 – ORDINANCE AND RESOLUTION ADOPTED

This was a hearing to consider the following petitioned annexations.  If following the hearing the Council wishes to proceed, it would be appropriate to adopt ordinances annexing the properties effective June 30, 2008, and a resolution placing the properties in the appropriate electoral districts.  The Mayor opened the hearing on each location.

Trenton Pointe Subdivision

Dr. Jean Spooner, Chair of the Umstead Coalition presented the following prepared statement:

This property is entirely with the Raleigh Metro Park Overlay and R-2 zoning.  The western boundary is adjacent to William B. Umstead State Park. In addition, the southern boundary is within the I-40 SHOD-1. To the east, across Trenton Road is NCSU’s Carl Alwin Schenk Memorial Forest.

Our comments relate to the protection of William B. Umstead State Park, protection of the SHOD-1, and verifying that the cross-section of Trenton Road will meet the specifications for its designated “Sensitive Area Minor Thoroughfare.” (10-lanes with wide paved shoulders for pedestrians, bicycles, people pushing baby strollers).

In examining this annexation request, concurrent subdivision plan, and pending Z-47-07 rezoning request, we request that you ensure the following are achieved BEFORE each is approved:

1. The rezoning request (Section II.A.) refers to 2 tracts that are owned by “The State of North Carolina” and INCORRECTLY referred to as “vacant tracts.”  The rezoning request should be corrected to state:

a. William B. Umstead State Park is immediately west of the subject property

b. NCSU’s Carl Alwin Schenk Memorial Forest and NCDOT right-of-way for I-40 are located across Trenton Road, southeast of the subject property.


2. This property’s entire southern boundary is designated SHOD-1.  

a. Provisions within Code 10-2058 need to be met (e.g., protection of existing trees and buffer)

b. The SHOD-1 should be taken out of the private individual lots boundaries.  It is impractical for the SHOD-1 to be enforced within private lots– it is rare, or non-existent that individual residential lots are within the SHOD-1 for other locations along I-40. 


3. The eastern boundary of this tract is along Trenton Road, designated “Environmental Sensitive Minor Thoroughfare.

a. The cross-section for Trenton Road under this designation is: 10’ lanes and 4-6’ paved shoulders. 

b. We commend the subdivision for including in their Site Plan the construction of at least ½ of 32’ edge of pavement along their 80’ ROW along Trenton Road.


4. Metro Park Overlay, Section 10-2053(d)(e)(4) Impervious limits of 30% (for EACH lot) needs to be met.  House foot print and driveway limits should be delineated to ensure such.


Thanks for your assistance in ensuring that the SHOD-1, Metro Park Overlay-R2 zoning, and Sensitive Area Trenton Road requirements are met.

City Attorney McCormick indicated the annexation and the site plan have absolutely nothing to do with each other.  Discussion took place relative to the possibility of holding the annexation until everyone knows that the site plan will conform with our regulations.  Mr. Crowder questioned if the Council could require the site plan to come before the City Council with the City Attorney pointing out it is properly before the Planning Commission.  Planning Director Silver pointed out he thought Dr. Spooner’s comments related to subdivision that is already been approved.  It was agreed to refer this issue to administration to bring back after they had looked at Dr. Spooner’s comments to see how they apply to this property.  

Tryon Place II, Phase 4 and 5 – no one asked to be heard

Mr. Crowder moved adoption of an ordinance annexing the property effective June 30, 2008 and a resolution placing the property in City Council Electoral District C.  His motion was seconded by Mr. Koopman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

REPORT AND RECOMMENDATION OF THE BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

ARTS PER CAPITA FUNDING – REFERRED TO BUDGET DELIBERATIONS

Mayor Meeker reported the Budget & Economic Development Committee recommends that this item be removed from the agenda and consider during budget deliberations whether to go to the $4.50 per capita funding for the Arts and to receive a report from the Arts Commission on how the money would be used if the increase is granted.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. McFarlane and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

AFRICAN-AMERICAN CULTURAL CENTER – INFORMATION RECEIVED AND ITEM REMOVED FROM THE AGENDA

Mayor Meeker reported it is recommended that the item relating to the African American Cultural Center be removed from the agenda as work is proceeding on additional information including additional work by the Freelon Group/Architects.  Mr. West pointed out he is pleased with the direction this item is moving and that the Freelon Group will bring the partners together.  Mayor Meeker pointed out that work is underway to get Phase II done by the Freelon Group and then they will talk to groups about how they are doing on the financial plan, etc., see where they are on getting funding and in the meantime the Freelon Group will be telling us what the cost and the status of the project.  The motion as stated was put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

REPORT AND RECOMMENDATION OF THE COMPREHENSIVE PLANNING COMMITTEE

MP-2-07 – FORTY WADE SIGN CRITERIA – APPROVED WITH CONDITIONS

Chairperson McFarlane reported the Comprehensive Planning Committee recommends that the City Council approve the unified sign criteria dated September 10, 2007 and revised January 15, 2008, in accordance with the conditions of the approved Master Plan MP-2-07, with the following additional language:

a. Signs B2 through B12 are allowed a maximum height of 7-1/4 feet with a maximum area of 30 square feet, but 36-inch tall signs are allowed a maximum area of 50 square feet.

b. Sign B1 is allowed a maximum height of 10 feet, with a 10% increase allowed subject to Planning staff approval pending final design.

On behalf of the Committee, Ms. McFarlane moved the recommendation be upheld.  Her motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

RESIDENTIAL INFILL DEVELOPMENT PROPOSAL – OPTION 3 SCHEDULED FOR PUBLIC HEARING; STAKEHOLDERS GROUP – TO BE PLACED ON FEBRUARY 5 AGENDA

Chairperson McFarlane indicated the Comprehensive Planning Committee recommends removing Options 1 and 2 from further consideration as it relates to addressing residential infill development and to move forward with a text change as outlined in Option 3 (December 5 2007 Planning Department proposal) to expedite the Neighborhood Conservation Overlay District Process.  She stated the committee also recommends forming a stakeholder based infill study group to review best practices in other cities and develop recommendations that address as many stakeholder concerns as possible.  She pointed out Councilor Stephenson has worked out an agreement with people from both sides that he believes have and will act in good faith on this committee.  Ms. McFarlane emphasized that this would be only an invitation to engage in conversation.  The group would have a planning staff representative to work with them and former Planning Commission Chair Dickie Thompson has agreed to serve as a leader of the group.  She again stated this is an only invitation for the group to engage in conversation.  Brief discussion took place as to what the motion is with the Mayor pointing out Ms. McFarlane read items 2A and B and then restated the rest of the Committee’s motion and it would be as Ms. McFarlane stated.  Ms. Baldwin suggested splitting up the issue with Mayor Meeker moving approval of A and B as outlined by Ms. McFarlane.  His motion was seconded by Ms. Baldwin and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

Mr. Stephenson pointed out there had been discussions and questions as to what level of support will be given to this process.  He stated everyone believes this is an important step forward and asked about what additional resources are needed to expedite the process.  Planning Director Silver pointed out the Council authorized the hiring of a staff person that should be on board within about 30 days in addition there are two other staff people that will help expedite the NCOD if the text change is approved.  In response to questioning he pointed out it will require the text change in order to expedite the process.  Planning Director Silver explained the process now and the time it takes and the proposed expedited process for the Neighborhood Conservation Overlay District and the time that will required.  In response to questioning, Ms. McFarlane pointed out there would be three representatives from each side of the issue and Mr. Thompson would facilitate the conversation.  

Mr. Stephenson spoke at length as to how he came up with the proposal, the emails, the conversations and the feeling on the part of many that we should be able to find a number of people who would be willing to sit down and talk out the differences of opinion and Mr. Thompson could be the facilitator or the leader.  They can look at what the differences are and come back with recommendations on what they have learned. 

Ms. Baldwin expressed discomfort pointing out she voted for this in committee but she has concern about the mechanisms of how to pull the people together.  She stated she is a little uncomfortable making a decision until she has more information; therefore, she made a motion to hold this for two weeks for further discussion that was seconded by the Mayor.  

Mr. Isley stated he has no disagreement whatsoever of going to public hearing to look at an expedited process for the NCOD but questioned what is left to talk about until we have that public hearing.  He stated he feels the NCOD is the tool to address the problem.  He stated he just does not understand the stakeholders group and questioned why we do not let the process work as he feels that all of the Council agrees that the NCOD expedited process is the way to go.  He questioned the role of the stakeholders group and again suggested tabling any discussion about a stakeholder’s group and let the process work.  He questioned why use staff and the neighbors and everybody’s time with another task force pointing out the Council seems to have a great history of ignoring task force recommendations and he doesn’t feel it is fair or will do any good to force this conversation.  

Ms. Baldwin stated she had asked the Planning Director to clarify if the NCOD is available as a tool and he said yes and questioned if we are expediting that now without the text change.  Planning Director Silver pointed out it does take a longer period of time to go through the process now and explained what the text change would accomplish.  How we got to this point was talked about after which the motion to discuss a possible stakeholders group at the next meeting was put to a vote and passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

REPORT AND RECOMMENDATION OF THE LAW AND PUBLIC SAFETY COMMITTEE

BIG BRANCH STABILIZATION – BID WITHDRAWAL – APPROVED

Chairperson Isley reported the Law and Public Safety Committee recommend approving the request by Thunder Disaster Services, Inc. to withdraw their bid.  On behalf of the Committee, he moved the recommendation be upheld.  His motion was seconded by Mr. Stephenson and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

SAFELIGHT PROGRAM – CONTRACT TO BE NEGOTIATED WITH ACS INCORPORATED

Mayor Meeker stated he had been excused from participation in this matter and left the table.  Mr. Isley reported the Law and Public Safety Committee recommend the contract for the Safelight Program be negotiated with Affiliated Computer Services, Inc.  On behalf of the Committee, Mr. Isley moved the recommendation be upheld.  His motion was seconded by Mr. Stephens and put to a roll call vote which resulted in all members voting in the affirmative except Mayor Meeker who was excused from participation.  Mayor Pro Tem West ruled the motion adopted on a 7-0 vote 

REPORT AND RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE

STC-11-07 – PORTREE PLACE - WITHDRAWN

Chairperson Stephenson reported the Public Works Committee recommends STC-11-07 – Portree Place be removed from the agenda with no action taken as the applicant has withdrawn the request.  Without objection the item was removed.

SENIOR CENTER – VARIOUS ACTIONS TAKEN; ITEM RETAINED IN COMMITTEE

Chairperson Stephenson reported the Public Works Committee recommends that Staff be directed to engage in negotiations with Wake County to site a new Senior Center at the Whitaker Mill Community Services site on Whitaker Mill Road.

The Committee further recommends that Staff proceed with the design of the facility concurrent with negotiations. Staff will determine the best size for the structure based on programming recommendations made by the consultant.  The center should not exceed 2 stories and 20,000 square feet in size.  Also, in citing the senior center, there should be as little disturbance as possible to the trees and natural areas.

The Committee further recommends that staff compile a list of potential sites for satellite senior centers throughout the City.  This list should be in priority order and be presented to the Public Works Committee for consideration in determining future satellite sites.  Any bond money left from the senior center will be used to pay for satellite centers.  Staff may proceed with design services for satellite centers once the Public Works Committee approves any future sites.

This item is held in Committee for further discussion.

On behalf of the Committee, Mr. Stephenson moved the recommendations be upheld.  His motion was seconded by Ms. Baldwin.  Mr. Isley questioned if staff recommended the Laurel Hills location with City Manager Allen pointing out that is correct.  Ms. Baldwin indicated as far as Laurel Hills is concerned there were problems with public transportation and after looking at it, it was felt that the Whitaker Mill location is better.  Mr. Isley questioned if the County is going to negotiate with us with the Mayor pointing out he believes that is a possibility.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  

TRAFFIC CALMING – BIRNAMWOOD ROAD – SPEED LIMIT REDUCED TO 25 MPH; ITEM RETAINED IN COMMITTEE

Chairperson Stephenson reported the Public Works Committee recommends adopting an ordinance reducing the posted speed limit on Birnamwood Road to 25 miles per hour.

If adopted, amend Traffic Schedule No. 5 entitled “Speed Limits” to add the following:

5.A.1.
Twenty-Five MPH

Birnamwood Road in its entirety.

This item is held in Committee for further discussion.

On behalf of the Committee, Mr. Stephenson moved the recommendation be upheld.  His motion was seconded by Mr. Koopman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 343.

NORTH RALEIGH COMMUNITY CENTER – DIRECTION GIVEN; ITEM RETAINED IN COMMITTEE

Chairperson Stephenson reported the Public Works Committee recommends that staff be directed to proceed with the selection of the design consultant services for the planning and design of the project as part of Phase 1 and 2 in evaluating the Sydnor White Property and Leonard Tract as possible locations for the North Raleigh Community Center

The Committee further recommends that City staff be directed to contact their counterparts on the Wake County staff to begin a dialog to create a partnership between Wake County and the City of Raleigh where the City takes a leadership role for developing and managing the proposed active recreation and community center at North Wake Landfill sites

The Committee further recommends staff bring proposals to the City Council on to how to best create a public-private partnership with a non-profit group called the North Raleigh Athletic Association (NRAA) with the specific intent of having the NRAA be an active participant in the development, staffing and management of the multi-purpose athletic fields and facilities that are a key component of the proposed active recreation facilities on the North Wake Landfill.

The Committee further recommends that the City’s portion of funding for these improvements come from the 2007 Bond funds designated “Northeast Raleigh Community Center” and “Northeast Raleigh Active Recreation Partnership”, with any balance to be designated for planning and development of an additional community park site in Northeast Raleigh.

This item is held in Committee for further discussion.

On behalf of the Committee, Mr. Stephenson moved the recommendation be upheld.  He pointed out the item would be held in Committee for further discussion about the Sydnor White Property, Leonard Tract in addition to the North Wake Landfill site.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

Later in the meeting, Mr. Allen asked for clarification pointing out as he understands we would be looking at two sites as possibilities for the Northeast Raleigh Recreation Center.  He questioned if the Council is asking how these sites could be utilized for a large recreational center without doing a master plan, etc.  Mr. Stephenson stated the Committee would like to look at the pros and cons of having a large recreational center at each of the sites with City Manager Allen pointing out it would be difficult to do the cost without a full master plan.  The Manager stated it seems to him that the Council is putting the North Wake Landfill site as the highest priority and is asking administration to partner with the County and the private entities on that site.  He stated if the Council wants Administration to do a cost out or full cost and form partnerships or structures for partnership and move forward in that light it doesn’t look like we would have any substantial amount of money left as a source of dollars for a northeast community center.  Mr. Stephenson pointed out the top priority would be the North Wake Landfill site and he has every confidence that staff will be able to negotiate with the County so that we can conserve as much of the City’s funds as possible for other locations.  

WATER CONSERVATION MEASURES – REFERRED TO ADMINISTRATION; ITEM RETAINED IN COMMITTEE

Chairperson Stephenson pointed out the Public Works Committee spent a lot of time talking about water conservation, the task force, etc.  He stated there was a lot of discussion but they did not have time to deal with some of the big issues.  The recommendations they were prepared to make was to prohibit hand watering of any kind and power washing by homeowners but may be those could be held in committee for discussion.  He stated the concern he is hearing is that all of the conservation measures are falling on the homeowners.  Mayor Meeker suggested reporting these two items to the City Manager to include as a part of the discussion in two weeks and leave the rest of the item in committee for further discussion, etc.  Mr. Stephenson agreed. 

REPORT OF MAYOR AND COUNCIL MEMBERS

TREE – COMMENTS RECEIVED

Mr. Isley stated he received a call from a constituent who has a diseased tree that needs to be replaced and wanted to know if they could use a terrigator to water it.  It was pointed out she could use gray water or some other alternative.  Mr. Stephenson stated he hopes the City will create a market for reuse water as an alternative source.  The comments were received.

BUS STOP – INFORMATION REQUESTED

Mr. West asked that the City reinstate the CAT bus stop at Lacodicea Drive which is at the location of a senior complex.  The item was referred to Administration.

SUBDIVISION – ROCKVIEW – REFERRED TO ADMINISTRATION

Mr. West pointed out at the recent South CAC meeting there was a request that the City look into the name of a subdivision within the South CAC.  Rockview was established in 1961.  It is not on any City maps or no place identified in that manner.  The Rockview Subdivision is shown as a part of the Southgate Subdivision.  The item was referred to Administration.

FALLS OF NEUSE ROAD – INFORMATION REQUESTED

Mr. Koopman pointed out the new Falls of Neuse Road bridge project has been approved.  He asked about coordination between the City and the State and the exact status.  He stated a lot of people are interested and want to know the status.  Mayor Meeker pointed out it was a major effort.  He questioned if there are periodic reports given to the people in Wakefield.  City Manager Allen pointed out the information is available.  We have a project manager who will be glad to go out and meet with any group or advise anyone of the process.  The project manager would be happy to set up a neighborhood meeting.  The Mayor suggested possibly working with the project manager and maybe set up a neighborhood meeting in which information could be disseminated.  Mr. Stephenson and Ms. Baldwin asked to be notified as to when that would occur or get information on the status. 

FOREST RIDGE PARK MASTER PLAN – INFORMATION REQUESTED

Mr. Koopman pointed out the Forest Ridge Park Master Plan has been approved.  He would like an update or a status on what is being done with the master plan.  The item was referred to administration.

TRANSPORTATION CONTRIBUTIONS – COMMENTS MADE

Mr. Koopman pointed out it is a known fact that the City of Raleigh contributes more to the State than we get back from the State in our transportation funds.  He asked that Ms. Baldwin as our legislative person to see what she can do to get more attention from the Legislature concerning this item.  Mayor Meeker pointed out approximately $170 million were collected in Raleigh and Wake County.  We get back about $60 million so there is a $110 million short fall.  He stated those are estimates as we cannot get the true figures from the State.  He pointed out it would be fine to put this on a legislative agenda but he does not know how much action it would get.  He pointed out it is a major problem and he feels it is something that will be addressed in the governor’s race.  He stated the General Assembly has refused to address the issue for a number of years and he feels which ever candidate says they will address this situation will get a lot of support.  Brief discussion took place about the 21st Century Task Force that has been set up with the Mayor pointing out the problem is, that the people who make up that task force are the same people who caused the problem.  The comments were received.

SITE PLAN APPROVAL – COMMENTS RECEIVED

Mr. Koopman asked about the possibility of the City Council considering taking back the approval of all nonresidential site plans.  Mayor Meeker questioned if Mr. Koopman is saying that all nonresidential site plans automatically come to City Council.  Brief discussion took place as to how many site plans we are talking about.  Mayor Meeker pointed out previously when he was on the City Council all site plans were approved by City Council.  The City Council spent a lot of time talking about very minor issues.  It is simply not worth the time.  He stated if there are some issues that need to be addressed he feels they should simply be pulled out.  The comments were received.

Later in the meeting, Mr. Crowder questioned if a site plan could be pulled from Planning Commission.  Brief discussion followed relative to the procedures; however, no action was taken.

401 CORRIDOR PLAN – COMMENTS RECEIVED

Mr. Koopman stated he had received a number of calls expressing concern about US 401 pointing out there are a number of projects that are being developed and approved incrementally and there is fear that is causing problems and we will end up with 401 looking like Capital Boulevard.  Mayor Meeker questioned if we have a corridor plan for 401.  He suggested having staff think about where we are on 401 and give the City Council some options for considering how to move forward.  The item was referred to Administration.

COMMITTEE MEETINGS – TIME – COMMENTS RECEIVED

Mr. Koopman asked about all committee meetings have starting times at 5:00 p.m. so that the public can more easily participate in committee meetings.  Mayor Meeker pointed out the committee times are set by the committees and Mr. Koopman could simply check with the chairs.   He stated the main thing is for committee meetings to move along quickly.

MORGAN STREET EXTENSION – INFORMATION REQUESTED

Mr. Crowder asked for an update report on the Morgan Street/Ashe Avenue/Dexter Drive extension.  Transportation Engineer Lamb indicated it was hoped to have the report last week but there were some problems with the modeling that was done and they had to go back.  We hope to have the report by the end of this month.  

APPOINTMENTS

APPOINTMENTS – VARIOUS ACTIONS TAKEN

The City Clerk read the following results of the ballot vote.

Appearance Commission – One Vacancy - Mr. Crowder nominated Laurrent de Carmond.  Mr. Isley nominated John Merritt.

Board of Adjustment – Alternate Member – One Vacancy – Mr. Koopman nominated Marcia Deans.  Mr. West nominated Timothy Figgens.

Convention Center Commission – Two Vacancies – Kelton Brown – 5 (Isley, Meeker, McFarlane, Koopman, Baldwin); John Healy, Jr. – 7 (Isley, Meeker, McFarlane, Baldwin, Crowder, West, Stephenson)

Downtown Housing Improvement Corporation – 2 Vacancies – Charles Rodman – 7 (all but Isley); Evan Covington-Chavez – 3 (McFarlane, Koopman, Crowder); Isabel Worthy-Mattox – 5 (Isley, Meeker, Baldwin, West, Stephenson)

Environmental Advisory Board – One Vacancy – No nominees

Environmental Stewardship Award Jury – Three Vacancies – Ms. Baldwin nominated John Merrit, Jr.

Fair Housing Hearing Board – One Vacancy – No nominees

Housing Appeals Board – One Vacancy – No nominees

Substance Abuse Advisory Commission – Two Vacancies – No Nominees

Telecommunications Commission – One Vacancy – No Nominees

It was announced that Kelton Brown was reappointed to the Convention Center Commission and John Healy, Jr. was appointed.  Charles Rodman and Isabel Worthy-Mattox were appointed to the Downtown Housing Improvement Corporation.  All other items would be carried over to the next meeting.

TRANSIT AUTHORITY – JEFF MANN’S TERM TO CONTINUE

The term of Jeff Mann, Chair of Raleigh Transit Authority is expiring soon.  Due to the number of pending items that will require a historical perspective, the staff has requested that Mr. Mann remain on the Raleigh Transit Authority Board for one additional two-year term or at least one more year.  Mr. Mann was originally appointed to the Transit Authority in 2002.  All other members were appointed in mid-calendar year 2005 or later with the majority being appointed in 2006 or later.  Due to the long-term projects that are coming before the Authority, a suggestion has been made that Mr. Mann continue for another two-year term.  Additional information was in the agenda packet.  If the Council wishes to allow this extension, it would be appropriate to simply delay action for two years or suspend Council rules to allow his re-appointment.

Brief discussion took place with it being pointed out the Council could suspend the rules and allow Mr. Mann to be eligible for another term or take no action.  Mayor Meeker suggested the Council take no action therefore Mr. Mann would continue to serve as Chair of the Raleigh Transit Authority and directed that the Clerk place the item on the April 2009 Agenda for further consideration.

REPORT AND RECOMMENDATION OF THE CITY CLERK

MINUTES – VARIOUS – APPROVED

Council members received in their agenda packet minutes from the January 8, 2008 Council meeting and the January 10, 2008 Joint Meeting with the Planning Commission.  Mayor Meeker moved approval as presented.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

ADJOURNMENT.  There being no further business, Mayor Meeker announced the meeting adjourned at 4:45 p.m.  He pointed out the Council would meet in a joint session with the Planning Commission at 6:30 p.m.  Minutes of that meeting are covered by a separate set.

Gail G. Smith

City Clerk
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