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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session at 1:00 p.m. on Tuesday, January 8, 2008, in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker




Mayor Pro Tem James P. West




Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Philip R. Isley




Councilor Rodger Koopman




Councilor Nancy McFarlane




Councilor Russ Stephenson

Mayor Meeker called the meeting to order and invocation was rendered by Reverend Josh Pavel, Triangle Vineyard Christian Fellowship.  The Pledge of Allegiance was led by Councilor Russ Stephenson.  The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS

CERTIFICATE OF APPOINTMENT – PRESENTATION MADE

Mayor Meeker explained the Certificate of Appointment presentation and presented a Certificate to Laura Lovett who was recently appointed to the Bicycle Task Force.

MARATHON – BANK OF AMERICA RALEIGH ROCKS HALF MARATHON – ANNOUNCED

Mayor Meeker welcomed Bruce Sharpe, Bank of America’s Triangle Market President and Bruce Robinson pointing out the Bank of America will sponsor a new spring event known as the Bank of America Raleigh Rocks Half Marathon.  The event will take place on April 5, 2008.  It was pointed out we expect over 2,000 runners through the downtown area.  The Bank of America and Raleigh are proud to partner to bring the first spring time half-marathon downtown.  It was explained that the event would start with a concert, entertainment along the course and at the end of the course additional concerts and entertainment.  It was pointed out it is an effort to encourage runners, walkers and families to participate and April 5 will be declared Raleigh Family Fitness Day.

ARTS - 5TH ANNUAL RALEIGH WAKE COUNTY EMPLOYEE ART EXHIBIT – WINNERS RECOGNIZED

Mayor Meeker explained the National Arts Program was started in 1983 to encourage and develop the artistic talent of city and county employees and their families throughout the country.  Special programs give talented individuals an opportunity to display art locally in an annual exhibit.  This is the 5th year the City of Raleigh Arts Commission and United Arts Council of Raleigh and Wake County have jointly hosted the program and employee interest has been enormous with close to 100 works submitted for this years’ exhibition.  There was a broad range of art works which have been on display on the first and second floors of the Marion Preston Block Gallery of the Municipal Building from December 7, 2007 through January 10, 2008.  He welcomed June Guralnick, City of Raleigh’s Art Director, pointing out she has been very busy as a lot of activities have been taking place.  Mayor Meeker and Ms. Guralnick presented the following persons with their awards:  Best In Show – Adult Professional Category – Leslie Pruneau, Sertoma Arts Center; Adult Professional Category First Place – Leslie Pruneau, Sertoma Arts Center; Adult Intermediate Category Second Place – Jamie Miller, Sertoma Arts Center and Third Place David Moore Police Department; Youth Under 12 Category Second Place – Ian Mercer son of John Mercer of the Parks and Recreation Department; Youth 12 to 18 Category First Place – Chris Senior, son of Mark Senior of the City of Raleigh Stormwater Division. 

UNITED WAY COMBINED CAMPAIGN – PACESETTERS GIVING AWARDS – ANNOUNCED

Mayor Meeker talked about the recent United Way Combined Campaign pointing out Hardy Watkins, Community Services Director, was the Chair of this event.  Mayor Meeker recognized the following Pacesetters Awards:  City Attorney’s Office – an increase of 164 percent; City Clerk’s Office – an increase of 31 percent; Convention Center and BTI Center for Performing Arts – an increase of 26 percent; Community Development Department – an increase of 31 percent; Community Services Department – an increase of 26 percent; Finance Department – an increase of 83 percent; Fire Department – an increase of 39 percent; Information Services – an increase of 132 percent; and Personnel Department – an increase of 50 percent.  Mayor Meeker commended all involved. 

CENTENNIAL AUTHORITY – ANNUAL REPORT AND CHECK FOR FEE-IN-LIEU OF TAXES – RECEIVED

Perry Safran, Chair of the Public Relations Committee, pointed out he was at the meeting to present the City with the RBC Center’s payment in lieu of taxes as well as provide the annual report.  Mr. Safran introduced authority members present and explained the absence of the City of Raleigh’s appointees and expressed their regret they could not be in attendance.  He stated Ray Rouse of Goldsboro was recently elected the new Chair of the Centennial Authority with Thomas A. McCormick being elected Vice Chair.  He stated in 2007 there were 172 events at the RBC Center with a total attendance of 1,601,358 which excludes private parties and events.  He stated when the facility was being planned the target they were hoping to reach was 150 events.  He talked about the versatility of the arena which could go from a dirt floor to ice to a basketball court floor in just a short matter of time.  He stated the RBC Center holds the arena change out record of one-hour and 11 minutes to go from an ice rink to a basketball floor.  He talked about the South Ledge Bar improvements, the North Champion Club and the green program which has been initiated by the RBC Center which includes a recycling program.  He talked about a surprise visit and how they were rated for cleanliness.  Mr. Safran talked about ongoing initiatives which include point of sale system whereby credit and debit cards can be accepted.  He pointed out what they are doing as it relates to upgrading the sound system and explained from the use agreement they are to make an annual payment in lieu of tax and gave a history of this payment beginning in 2000 pointing out this year’s payment is $804,742.61 which makes a total of $6,287,445.64 which has been paid to date.

WATER CONSERVATION – VARIOUS ACTIONS TAKEN; WATER CONSERVATION TASK FORCE TO MEET WITH PUBLIC WORKS COMMITTEE

Mayor Meeker presented the following recommended water conservation steps.

1. Advise all customers that drinking water is not likely to be available for lawn watering or other outside use in 2008.  Rain barrels are to be used for bushes, flowers and vegetables.

2. Request all users to install low-flow shower and faucet devices by March 1, 2008.  Toilet inserts are also needed.  The City of Raleigh will develop a program to assist low-income homeowners.

3. Ask residential customers to limit consumption to 25 gallons per person per day.  Future water bills will reflect daily usage for each customer.

4. Implement 50% water and sewer rate surcharge for water consumed after March 1, 2008 to encourage conservation and to fund the utility system during this time of reduce sales.  Bills starting May 1, 2008 will have this increased rate.

5. Request Army Corps to reduce further the daily discharges from Falls Lake.

6. Request builders to use low-flow devices and no exterior irrigation with drinking water for new houses and development.

7. Ask Mayors of other municipalities on Raleigh’s utility system to request their Town Councils and Boards to take the same steps.

Mayor Meeker indicated he wanted to talk a little bit about our situation in terms of water.  The start of 2008 is much different than the start of 2007.  In January of 2008, Falls Lake is about 1/3 full whereas in January of 2007 it was 100% full.  He pointed out on Christmas Day of 2007 we had approximately a 90-day supply in Falls Lake which is approximately 3.6 billion gallons.  Today since we have had several rainfalls we have about 120 days supply or 4.8 billion gallons.  When the lake is full it is 14 to 15 billion gallons.  Mayor Meeker stated no one knows how long this dry weather will persist but until the drought ends we need to make preparations.  Now is the time to start, he feels we all need to work together before we do get into a real emergency situation.  He talked about our partners, the other municipalities to which we sell water, pointing out they use about 15% of the water used.  He stated we do need to advise all of our customers that drinking water is not likely to be available for lawn watering or other outside use in 2008 for watering of flowers and grass, etc. so now is the time to start doing something such as putting out rain barrels, start making preparations, etc.  

Mayor Meeker talked about the need to request all users to install low flow shower and faucets by March 1.  He pointed out he is not just talking about homeowners he is talking about all property owners, all buildings, including City, County and State.  He pointed out a low flow shower head will cost between $5 and $10 and a faucet device could be purchased for around $1.00.  He stated presently we are using approximately 35 million gallons of water per day and with these low flow devices he feels we could take it down to about 30 million with no problem.  He stated toilet inserts could also be used.  He talked about the need to set up some type program to assist low income homeowners and senior citizens.  Maybe we could get civic and church groups to help.

Mayor Meeker talked about Item 3 which is to ask the residential customers to limit consumption to 25 to 35 gallons per day per individual. He stated presently people use between 50 and 70 gallons per day.  He pointed out our future City of Raleigh water bills would show the average use per day so it will be real easy for a family or person to determine what they are using and conserving.  

Mayor Meeker talked about the proposal to implement 50% water and sewer rate surcharge for water consumed after March 1, 2008.  He stated may be we should defer that recommendation.  He talked about the same percentage of increase not applying to residents outside the City of Raleigh.  They would be having an increase based on the same amount per gallon.  Mayor Meeker went over the present unit cost and what this proposal would do if people conserve even if we have a 50% surcharge or a surcharge of lack amount for customers outside the city.  Water bills would not be more but would be about the same.  He stated he is not trying to penalize anyone he is trying to get people to conserve.  He pointed out towns outside Raleigh who are on the City of Raleigh’s system would see an increase of approximately 85 cents per unit.  He pointed out he is proposing this rather than a 50% surcharge as those people’s bills are already higher than Raleigh’s.  He stated of course this would all be subject to discussion with the Mayors and Public Utilities Directors in those towns.  He stated may be March 1 is not the right day and 50% or 85 cents per unit is not the right amount but we need to get discussion on the table.  

Mayor Meeker pointed out the Corp of Engineers has reduced the discharge from Falls Lake and are thinking about further reductions.  He stated we should encourage that as we need to keep all of the water we can in Falls Lake without being detrimental to the health of the Neuse River.  Mayor Meeker talked about requesting builders to use low flow devices and no exterior irrigation with drinking waters for new houses and developments.  He stated there have been some initial discussions with Ken Kirby and others of the Homebuilders Association.  Mayor Meeker talked about the need to discuss this with other municipalities who utilize City of Raleigh water and ask them to take similar steps particularly as it relates to asking customers to install low flow devices and putting together programs to assist low income and seniors in that area.  

Mayor Meeker stated we need to see where we can all agree as it relates to his proposals.  He stated he thinks the main thing we need to do is go ahead and address this situation now and put different programs or steps in place and if the drought lifts and the lake starts filling up we could come back and back off of some of these things he is suggesting.

Mr. Crowder pointed out we are in a fix and pointed out previous City Councils did not address all of the Water Conservation Task Force recommendations.  He stated there are other issues we need to consider such as commercial entities flushing out their pumps on a daily basis.  We should be looking at use of nonpotable water, get really bold as it relates to year around conservation measures.  He stated he would like to ask the Public Works Committee to look at year around restrictions, tiered rates, etc.  He stated it would be good to have the Water Conservation Task Force members at the Public Works Committee to review the recommendations that were not adopted by the City Council and look at finding other innovative ways for water conservation so we do not get into this situation again.  It would help us in the long run. 

Mayor Meeker pointed out the current software utilized by the City does not have the capacity to do tier rate pricing.  Mr. Koopman pointed out he has heard it would take 18 months to get that type software in place and we must find someway to accelerate that.  He does not feel it should take that long.  Mr. Koopman stated he had also received emails, calls, etc., from people concerned about the proposals as it relates to special needs relating to medical or other special problems/situations.  He also talked about giving credit for use of gray water but explained he understands we need state authority and we need to lobby with the General Assembly to get the State law changed so that we can have reuse of gray water in certain situations.  He stated in addition we should pay attention to the type of plants and grass people use as irrigation does use up a lot of water; maybe we should provide guidance and information on what type plants are best to use in this situation.  

Mr. Stephenson pointed out he feels everyone in the City understands Falls Lake is only a third full going into the dry season.  He stated a lot of discussion has taken place about going to the full Stage 2 Mandatory Water Restrictions.  He stated if we are going to ask citizens to take these severe steps or measures to conserve water he would question why we have not already gone to Stage 2.

Mr. West talked about the value of water and pointed out he feels we are headed in the right direction and have the right vision.  The key is given our residents and citizens the real benefit of education on the situation and get their commitment to help the City. This will require some life style changes and talked about how to proceed.  He talked about the need for additional guidelines, talked about Stage 2, involving the citizens, getting citizens input, utilizing the CACs to make sure everyone understands all of the ramifications of any changes, get information and have discussion about possible hidden consequences, education, etc.  People need to feel ownership with this problem and ways to solve it.  We need to get the citizens input and look at what and how this is being addressed in other areas.  

Ms. Baldwin talked about the possibility of eliminating all hand watering immediately.  She talked about long-term solutions such as types of landscaping, etc.  She stated in addition we have many homeowners’ associations throughout the City and she has received several emails indicating that some of the homeowners associations would not allow rain barrels and things such as that.  

Mr. Isley asked about pools and whether swimming pools both private and public can be filled under the Mayor’s suggestion.  He stated when you read the Mayor’s suggestion of “advise all customers that drinking water is not likely to be available for lawn watering or other outside use in 2008” he would question how that will affect filling of pools.  He also questioned the budget impact if the 50% surcharge is put into effect.  Where would that money go, what would the money be used for.  Mr. Isley stated he hoped that the Council would not be voting on these items today as the Council just heard about them yesterday.  

The public needs to know that these issues are coming up and be allowed to provide input.  He stated he feels that all people should know we have a problem with low water and if they don’t they are disconnected somewhere; however, we need to have some way for people to comment and have time to look at the issues, what is being proposed, etc.  He stated for instance there are a lot of swimming pools in the City of Raleigh, many private and public and as he reads the Mayor’s suggestion about no water being used for outside use he questions the impact on those pools.  Mayor Meeker stated may be he should just say no drinking water would be used for outside irrigation.

Mr. Crowder stated he feels we should think about our building and development regulations.  He feels that it would be a good idea to meet with representatives of NCSU and come up with an approved list of landscaping materials, etc.  We may need to develop a required planting list.  He stated the building code presently addresses low flow devices and he feels we may be looking at this in just small pieces.  We have to think about the whole situation.  We have to be progressive.  We have got to start thinking about building sustainability.  We have to think bold.  He talked about Ms. McFarlane’s office building and the measures she built in such as landscaping, water collection, etc.  We need to think about sustainable building in the city.  Mr. Crowder moved that the Water Conservation Task Force and the Public Works Committee work together to take a serious look at the issues and moved that the item be placed in Public Works Committee.

Mr. Koopman talked about all of the emails he had received pointing out most of the concerns related to Items 3 and 4 that is the individual consumption limit and the 50% surcharge.  He stated if people do not know we have a water shortage they have not been connected to the real world.  They are concerned and are willing to do the things suggested with the exception of 3 and 4.  He suggested pulling Items 3 and 4 out and voting on the other five suggestions put forth by the Mayor.

Mayor Meeker pointed out he had heard requests for additional information and asked the City Manager to provide answers to the following questions:  a) how quick software can be obtained to put into affect tiered water and sewer rates; b) when Stage 2 should be implemented including prohibition on hand watering; c) how fast can we develop user education not just homeowners but all property owners in the city and how long would it take to get the word out and how would that be handled; d) the fiscal impact of a surcharge whether it be 50% or another number and how that would be utilized; e) specific information about swimming pools, whether people would be allowed to fill them, top them off, etc., including city pools, how would those be addressed.  

Mr. Crowder restated his motion to say reconstitute the Water Conservation Task Force and ask them to meet with the Public Works Committee to revisit their recommendations including year around water conservation measures and what the City can do to get very bold and aggressive in these measures.  His restated motion was seconded by Mr. Koopman.  Mayor Meeker suggested putting the item in Public Works Committee and letting the Public Works Committee come back with step by step as to how we should address these issues.  Mr. Crowder pointed out we got a lot of expertise on the Water Conservation Task Force and he feels it should be utilized.  He is suggesting that group meet with the Public Works Committee and they would make recommendations.  The motion as stated was put to a vote which passed unanimously.  The motion as stated by Mr. Crowder was put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

Mr. Crowder stated in addition to the tiered rate system he feels that the City must get back to monthly water and sewer billing so people would have the ability to track their uses.  Mayor Meeker suggested adding that to the list that the City Manager can provide information on.

Mr. Koopman moved approval of the Mayor’s suggestions 1, 2, 5, 6 and 7.  His motion was seconded by Ms. Baldwin and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

Mayor Meeker stated the City Manager can set up meeting with the Mayors and Public Utilities Directors of our partner cities to review what they can do as it relates to the suggestions by the City and get input from them.

Mayor Meeker stated none of us know when this drought will end but we need to go ahead and seriously address the situation at this point.

CONSENT AGENDA

CONSENT AGENDA – APPROVED AS AMENDED

Mayor Meeker presented the Consent Agenda indicating all items are considered to be routine and may be enacted by one motion.  If a Councilor requests discussion on an item, the item will be removed from the Consent Agenda and considered separately.  He stated the vote on the Consent Agenda will be a roll call vote.  Mayor Meeker pointed out on Page 7; Item 12.1 the title should be Sustainable Initiatives Manager.  In addition the sanitary sewer line easement condemnation request relating to 4237 Cashew Drive should be removed as the issue has been resolved.  Mayor Meeker stated he had received the following requests for withdrawal of items from the Consent Agenda:  2008 City of Raleigh ETJ Extension/Annexation Policy (Crowder/Baldwin); Interlocal Agreement on Consolidation of building permitting, etc. for Wake County Public School System projects (Meeker/Crowder/Stephenson); Lease Agreement Clearwire US (Meeker); Optimal Technologies (Baldwin); Zebulon Request to extend utility service area (Crowder/Baldwin/Stephenson); Parks and Recreation new position Design Development Division (Stephenson); withdrawal of bid and contract award Big Branch stabilization (Baldwin); Change Orders Millbrook Pool conversion (Crowder).  Without objection those items were withdrawn from the Consent Agenda and corrections made.  Mr. West moved Administration’s recommendations on the remaining items on the Consent Agenda be upheld.  His motion was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  The remaining items on the Consent Agenda were as follows.

SPCA – INTERLOCAL AGREEMENT – APPROVED

This agreement is to facilitate the ongoing animal control project.  The City is moving towards consolidated sheltering with Wake County.  The County will continue to reimburse the City under the current contract with the SPCA.

Recommendation:  Approve interlocal agreement.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

STORM DRAINAGE PETITION – 3108 WILDER STREET – APPROVED

A property owner petition has been received and certified for a storm drainage project involving a clogged pipe at 3108 Wilder Street that is creating a public nuisance involving street flooding on Method Road.  In accordance with the provisions of the City Storm Drainage Policy, the City of Raleigh will provide 100 percent funding for projects on private property involving clogged pipes and public street flooding.  The total estimated cost for this project is $7,300.  Funding is available in account 470-9127-79001-975.

Recommendation:  Approve the project.  Funding will be transferred administratively.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

CP-4-07 – STRICKLAND ROAD/WESTGATE ROAD ALIGNMENTS – PUBLIC HEARING AUTHORIZED FOR JANUARY 22, 2008

This request is for authorization to add an additional item to the scheduled Public Hearing on Tuesday, January 22, 2008.  The additional item is an amendment to the Thoroughfare Plan concerning the extension of Strickland Road west of Leesville Road and the roadway designation for Westgate Road in the Umstead Planning District.

Recommendation:  Approve this item for the January 22, 2008, Public Hearing.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

SIDEWALK REPAIRS – 3413/3414 HILLSBOROUGH STREET – RESOLUTION OF INTENT ADOPTED

It is requested that a public hearing be authorized to consider a project to repair broken sidewalks at the following locations:







  TAX ID
     APPROXIMATE

LOCATION


   
NUMBER

  COST
3413 Hillsborough St.


0006675

$2,340.00

3414 Hillsborough St.


0034512

$3,574.00

This work is to be assessed at 100 percent of actual cost to the adjacent property owner in accordance with Section 6-2023 of the City Code with payment due upon completion or over a ten (10) year payment option period.  The work is outside the upcoming project area.

Recommendation:  Adopt a resolution-of-intent for a Tuesday, February 5, 2008, public hearing to consider the improvements.  Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Resolution 432.

EASEMENT – NCDOT/WAKE FOREST WATER TREATMENT PLANT – APPROVED

The North Carolina Department of Transportation (NCDOT) has requested a permanent drainage easement (2260 sq ft) from the Wake Forest Water Treatment Plant Tax ID # 0182548 address of 0 Wait Avenue in exchange for payment of $5,198.  The Public Utilities Department requests that NCDOT contact the City of Raleigh Operations Center in Wake Forest to have staff in Wake Forest locate any water lines etc. before design plans are prepared or construction started to avoid any of these facilities in the vicinity of the drainage work.

Recommendation:  Approve the permanent drainage easement.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

EASEMENT – 1109 CAROLINA PINES AVENUE/PROGRESS ENERGY – APPROVED

A request has been received from Progress Energy for an easement on City owned property located at 1109 Carolina Pines Drive for the purpose of relocating electrical facilities due to a City of Raleigh stormwater improvement project being constructed in this area. Public Works Stormwater Division is the maintenance manager of this property and is in agreement with the easement need.  A report was in the agenda packet.

Recommendation:  Approve the easement.  Upheld on Consent Agenda West/Stephenson – 8 ayes. 

LEASE REQUEST – 500, 508 AND 510 SOUTH BLOUNT STREET/CLANCY & THEYS CONSTRUCTION COMPANY – APPROVED

A request has been received from Clancy & Theys Construction Company to lease City owned property for a staging area for the construction of the residential units affiliated with the Progress Energy Development.  Community Development is the maintenance manager of these properties and is in agreement with the lease agreement.  A report is in the agenda packet.

Recommendation:  Approve the lease agreement. Upheld on Consent Agenda West/Stephenson – 8 ayes.

EASEMENT MODIFICATION – TOWNES AT CRABTREE – APPROVED

A request has been received from Pulte Homes, Inc. for the City to enter into a modification agreement to reduce the size of a slope easement held by the City associated with the public right-of-way of Sugar Bush Lane adjacent to the Townes at Crabtree subdivision.  Pulte, at their own expense, has constructed a retaining wall they believe reduces the amount of slope easement necessary for the City’s purposes and seeks the modification agreement to clarify title on certain lots within the subdivision subject to the slope easement.

Recommendation:  Authorize entrance into the modification agreement with Pulte Homes, Inc., subject to approval of the revised easement boundaries by the Public Works department and subject to the approval of the form of the agreement by the City Attorney’s office.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

NORTH RIDGE STORMWATER IMPROVEMENT PROJECTS – ADMINISTRATION AUTHORIZED TO NEGOTIATE CONTRACT WITH BROWN AND CALDWELL

Council previously authorized development of conceptual and preliminary designs for several proposed stormwater projects in the North Ridge area.  Brown & Caldwell, an engineering consulting firm, has completed the preliminary designs for drainage improvements on Rainwood Lane, Favorwood Court and Audubon Drive.  Street flooding and structural flooding are occurring at these locations because of inadequate storm drainage facilities.

In order to move these projects forward to construction, Administration recommends the retention of Brown and Caldwell to prepare construction plans and specifications for the final designs of these three projects.  Funding for the final design of these projects was approved by Council as part of the current Stormwater Utility Capital Improvement Program.

Recommendation:  Authorize Administration to negotiate a contract with Brown and Caldwell to complete final designs for the drainage improvements on Rainwood Lane, Favorwood Court and Audubon Drive and authorize the City Manager to execute the design contract.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

BICYCLE PLAN – ADMINISTRATION AGREEMENT WITH GREENWAYS INCORPORATED – APPROVED

On September 18, 2007, the City Council authorized staff to enter into contract negotiations with Greenways Inc. for the purpose of updating the City’s Bicycle Plan.  This plan is partially funded by a grant from the NCDOT Bicycle and Pedestrian Transportation Division.  A contract for $172,730 has been developed for the purpose of completing this study, which will develop a planning tool guiding local, state and regional efforts to improve the bicycling system through assessments of existing infrastructure, policies, plans, programs, organizational structure and maps that influence bicycle usage in Raleigh.  Funding will be transferred administratively and is available in account 515-9710-79201-975.

Recommendation:  Approve the contract agreement for planning services with Greenways, Inc. and authorize the City Manager to execute the contract to begin the study.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

JONES SAUSAGE ROAD WIDENING – ROCK QUARRY ROAD WIDENING – AMENDMENT #1/WILBUR SMITH ASSOCIATES – APPROVED – FUNDS TRANSFERRED

The City previously contracted with Wilbur Smith Associates for design of the Jones Sausage Road Widening and Realignment project between I-40 and Rock Quarry Road.  As part of the approved 2007-08 CIP, first year funding was established for the Rock Quarry Road Widening, Part B bond project between Sunnybrook Road and the proposed New Hope Road/Jones Sausage Road intersection.  Due to efficiencies that could be realized through utilization of the same consultant for the design of both projects, discussions were pursued with Wilbur Smith Associates about adding the Rock Quarry Road Widening, Part B project’s design to their existing design agreement.  The negotiated fee for adding the Rock Quarry Road Widening, Part B design to their current contract is $690,155.21.  The consultant is proposing 18.5% in MWBE participation.

Recommendation:  Approve the City Manager to execute supplemental agreement #1 and the associated budgetary transfer.

Transferred From:

531-9458-79001-975

Rock Quarry Rd Widening-Part B Reserve

 $690,155.21

Transferred To:

531-8924-79201-975

Jones Sausage Widening/Realign Design

$690,155.21

Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Ordinance 336 TF 82.

PERSONNEL – ADMINISTRATIVE SERVICES – POSITION ADDED

Over the past year, the City of Raleigh has adopted several new goals and expanded efforts in various departments to improve the local environment.  These initiatives include but are not limited to: the reduction of fossil fuel consumption by 20% over the next five years; the completion of a greenhouse gas inventory and development of a local climate action plan; increased development and implementation of LED fixtures in City facilities; continued development of the City’s recycling program; research into carbon credits and a carbon offset program; and the development of pilot programs in support of renewable energy sources.  In addition, recent state and federal legislative mandates regarding alternative energy and conservation offer challenges and opportunities to improve our management capacity in these areas.  In response to the growing demand on City resources, including staff, funding and data, the creation of a Sustainable Initiatives In Programs Manager is requested as a mid-year personnel change.

The new position is proposed as a full-time position using funding available in the Special Appropriations salary reserve (current balance: $46,500).  The Personnel Department has reviewed the job description and recommends the position classification as 0429 at pay grade 38.

Recommendation:  Approve the request for a new Environmental Programs Manager and the budgetary transfer.

Transferred From:

100-1040-60130-102

Salary Reserve

$46,500.00

Transferred To:

100-1410-60001-101

Salaries – FT


$46,500.00

Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Ordinance 336 TF 82.

PERSONNEL – CITY ATTORNEY’S OFFICE – RECLASSIFICATIONS CONFIRMED

During the most recent Council review of the City Attorney’s performance evaluation, the Council approved two reclassifications of positions in the City Attorney’s Office.

Recommendation:  Confirm the reclassification of a Staff Support Specialist (pay grade 23) to a Paralegal (pay grade 31) and a Senior Staff Support Specialist (pay grade 25) to Staff Support Supervisor (pay grade 31).  Funds are available in the salary account.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

PERSONNEL – RECLASSIFICATION IN PARKS DIVISION – APPROVED

The Parks and Recreation Department currently has a Support Staff Specialist position, pay grade 23, in the Parks Division.  It is desirable to reclassify the position to an Administrative Staff Support Specialist, pay grade 27.  This position upgrade is based on the fact the duties have shifted to include work with financial reports and with management at various levels.  Expectation of the position is greater than general clerical skills/knowledge.  Some supervisory duties exist and the position is expected to originate and prepare reports requiring extensive research and documentation.

Recommendation:  Approve the reclassification of the Support Staff Specialist position, pay grade 23, in Parks and Recreation Parks Division to an Administrative Support Specialist, pay grade 27.  Funds are available in the salaries account.  Upheld on Consent Agenda West/Stephenson – 8 ayes.  

PERSONNEL – BUILDING MAINTENANCE DIVISION – POSITION AUTHORIZED

The Building Maintenance Division of Parks and Recreation requests the addition of one Energy Manager Position presiding in the Municipal Complex Maintenance organization.  This position will serve to assist multiple City Departments with energy supply and data management, rate analysis, budgeting, and project oversight.  The position in the recommended classification, and pay grade 38, would assist in management of the Sustainable Energy Plan and concentrate on employee education initiatives and equipment efficiencies that would reduce energy consumption.  To offset the budget impact of this position, unused utility budgets from the sale of the 301 Hillsborough Street facility will be used to cover salary and fringe benefits budgets for the remainder of FY 08 and for FY 09.

Recommendation:  Approve the request for one (1) new Energy Manager position, pay grade 38, in the Building Maintenance Division of Parks and Recreation and approve the budgetary transfer.  

Transferred From:

100-6290-71301-508
Natural Gas Service
$15,000.00

100-6290-71302-508
Electric Service
  20,000.00


$35,000.00

Transferred To:

100-6290-60001-508
Salaries
$35,000.00

Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Ordinance 336 TF 82.

PERSONNEL – PARKS AND RECREATION RECLASSIFICATIONS – APPROVED

The Building Maintenance Division of Parks and Recreation would like to request the reclassification of two (2) current vacant positions, one (1) Plant Equipment Mechanic, pay grade 33, and one (1) Maintenance Mechanic II, pay grade 31.   The proposed change would include an upgrade of the two (2) positions to a Senior Plant Equipment Mechanic, pay grade 34, and a Facility Operations Manager, also a pay grade 34.  The proposed realignment will aid in obtaining and retaining employees with the technical skill and multiple trade licenses necessary to maintain, perform system audits, re-commission and operate existing systems.  This change will not have a budgetary impact on the current budget.

Recommendation:  Approve the reclassification of a Plant Equipment Mechanic, pay grade 33, to a Senior Plant Equipment Mechanic, pay grade 34 and approve the reclassification of the Maintenance Mechanic II, pay grade 31, to a Facility Operations Manager, pay grade 34, in the Building Maintenance Division of Parks and Recreation.  Upheld on Consent Agenda West/Stephenson – 8 ayes. 

PERSONNEL – RECLASSIFICATION IN PUBLIC UTILITIES – APPROVED

Public Utilities currently has a vacant Utility Supervisor III position, classification #4356, (5240-611, #003512), pay grade 32, in the Construction Division.  Due to reorganization in the supervision of the field construction section of the Construction Division and the management workload, it is requested to reclassify it to a Utility Supervisor I, pay grade 29.  The Personnel Department has reviewed the request and concurs with the reclassification of the position.

Recommendation:  Approve the reclassification.  Upheld on Consent Agenda West/Stephenson – 8 ayes.  

STREET CLOSING – 13-07 – MEADOW WOOD BOULEVARD – RESOLUTION SETTING PUBLIC HEARING ADOPTED

Amy McDonald, of Withers & Ravenel is petitioning to close all of the southernmost segment of Meadow Wood Boulevard.  The petition was submitted to facilitate development of GH-2-2007 BSP Atlantic, a group housing and subdivision project.

Recommendation:  Adopt a resolution authorizing a public hearing on Tuesday, February 5, 2008.  Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Resolution 433.

ENCROACHMENT – 5421 WADE PARK BOULEVARD – APPROVED WITH EXCEPTION OF SIGNS

A request has been received from Post Properties to encroach on City right-of-way for the purpose of installing various items as shown on Exhibit A or plans drawn by Hughes, Good, O’Leary and Ryan Architecture dated October 5, 2007.

Recommendation:  Approve the encroachment subject to conditions outlined in Resolution 1996-153, owner obtaining a right-of-way permit from Inspections Department prior to installation, owner calling NC One Call Center 48 hours prior to excavation and remaining 10 feet from existing utilities and owner obtaining a vegetation impact permit prior to installation and complying with the selection, size and construction of tree lawns and pits of the city urban forester.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

Later in the meeting Mr. Stephenson stated he thought he had withdrawn this encroachment request from the Consent Agenda pointing out the signs relating to this project is currently pending in Public Works Committee.  Mayor Meeker moved that the Council rescind the previous action of approving the encroachment as requested.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

Mayor Meeker moved approval of the requested encroachments with the conditions as previously approved with the exception of any encroachments relating to signs as that is pending in Committee.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

ENCROACHMENT – 7610 LOUISBURG ROAD – APPROVED

A request has been received from Kahn Development Company to encroach on the right-of-way of Ramble Way (7610 Louisburg Road) to maintain the existing trees, grates and seven parking spaces encroaching into the right-of-way as described on an exhibit and plans drawn by the John R. McAdams Company dated November 16, 2007.  

Recommendation:  Approved the encroachment subject to conditions outlined in Resolution 1996-153, owner obtaining a right-of-way permit from Inspections Department prior to installation, owner contacting NC One Call Center 48 hours prior to excavation and remaining 10 feet from existing utilities and the owner installing and maintaining trees so as not to cause any visual obstructions.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

BUDGET AMENDMENTS – VARIOUS – APPROVED

The agenda presented the following recommended budget amendments:  

Construction Management - $38,000 – to accept donation from A. J. Fletcher Foundation for evaluating the expansion of the Orchestra Pit at the Progress Energy Center for Performing Arts in the Fletcher Theatre.

Emergency Communications Center – $640,000 to reflect the budget adjustment due to changing state law that impacts the distribution of 911 fees per the agreement with the City of Raleigh/Wake County 911 Funding Intergovernmental Agreement.  The City will now receive all revenues and be responsible for associated phone line cost.

The agenda outlined the expenditure and revenue accounts involved.

Recommendation:  Approval of budget amendment.  Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Ordinance 336 TF 82.

REIMBURSEMENT CONTRACT WATER – APPROVED

The agenda presented the following major water reimbursement contract.

Water Area 93 Contract 15
Mitch Murphy, et. al., LLC
Chasteal Trail

Construction of 12 inch and larger water mains

Total Reimbursement $16,731.40

Recommendation:  Approve contract.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

LAKE WOODARD/NORTH RALEIGH OPERATION CENTERS RENOVATION PROJECTS – CHANGE ORDER #4/HARROD & ASSOCIATES CONTRACTORS INCORPORATED – APPROVED; FUNDS TRANSFERRED

This change order is for a net increase of $254,708.43 and time extension of 118 calendar days.

Reason:

For the addition of meter testing equipment, fencing of the storage site, and case work changes for safety reasons.
History:

Original contract amount


$2,421,000.00

Previous net changes (ADD)


$129,514.31
New contract amount



$2,805,222.74

Budgetary accounts to be amended:

Transferred From:

320-8589-79201-972


Operations Center


$189,546.22

348-9396-79001-975


Remote Operations Ctr

    65,162.21











$254,708.43

Transferred To:

320-9646-79202-975


NE Operations Center


$189,546.22

348-9646-79202-975


NE Operations Center


    65,162.21











$254,708.43

Recommendation:  Approve the change order in the amount of $254,708.43, time extension of 118 calendar days, and the budgetary transfer.  Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Ordinance 336 TF 82.

TRANSFERS – PUBLIC UTILITIES AND PARKS – APPROVED

The agenda presented transfers in the Parks and Recreation and Public Utilities Departments.  The agenda outlined the reasons for the transfers and the code accounts involved.  

Recommendation:  Approval of transfers as outlined.  Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Ordinance 336 TF 82.  

PUBLIC UTILITIES – WAIVER OF BIDDING PROCEDURES PURSUANT TO NCGS143-129(f) PUBLIC HEARING ESTABLISHED

Following formal bid letting procedures, the City of Raleigh entered into a contract with Neptune Technology Group, Inc., to purchase meters and radio frequency interface units.  This contract expired August 21, 2007.  The vendor is willing to furnish 60,000 additional meters at this previously contracted price.  Compatibility of meter monitoring equipment, service and updating dictate that the City continues with purchase and installation of the previously purchased units.  North Carolina General Statute 143-129(f) authorizes the City’s purchase of the additional units at the originally bid unit price, and waiver of additional bidding procedures, as long as the vendor has contracted to furnish this equipment within the previous 12 months.

Recommendation:  Authorize Administration to publish 10 days’ Notice of Council intent to approve the purchase of 60,000 additional electronic utility meters and interface equipment from Neptune Technology Group, Inc., at the unit price of $125, as previously submitted by this vendor.   Upheld on Consent Agenda West/Stephenson – 8 ayes.

BUFFALOE ROAD SANITARY SEWER IMPROVEMENT PROJECT – BID AWARDED TO THE SAPPAH BROTHERS INCORPORATED

Pursuant to advertisement as required by law bids were received and publicly opened on December 5, 2007, for the Buffaloe Road Sanitary Sewer Improvements Project, with Sappah Brothers, Inc., submitting the low bid in the amount of $1,193,314.57.  The Carlton Group of North Carolina is responsible for the entire funding of this project per a joint venture agreement that was approved by Council on January 3, 2006.  Sappah Brothers, Inc. submitted a 27% MWBE participation plan

Recommendation:  Approve the low bid of Sappah Brothers, Inc., in the amount of $1,193,314.57 and the budget amendment.

Revenue Account:

325-9766-51610-000


Buffaloe Road Sewer


$1,193,314.57
Expense Account:

325-9766-79202-975


Buffaloe Road Sewer


$1,193,314.57

Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Ordinance 336 TF 82.

SMITH CREEK WASTEWATER TREATMENT PLANT IMPROVEMENTS – BID AWARDED TO CROWDER CONSTRUCTION COMPANY

Pursuant to advertisement as required by law, bids were received and publicly opened by Brown and Caldwell on December 11, 2007 for the Smith Creek Wastewater Treatment Plant Process Improvements Project, with Crowder Construction Company submitting the low bid, including alternates, in the amount of $8,359,200.  Crowder Construction Company submitted a 17.2% MWBE participation plan.

Recommendation:  Approve the award based on the base bid and the selected alternates to Crowder Construction Company in the amount of $8,359,200 and the budgetary transfer.

Transferred From:

349-9426-79001-975

Smith Crk WWTP Process Imprv

$5,068,610.00

349-9426-79001-943

Smith Crk WWTP Process Imprv

  3,290,590.00











$8,359,200.00

Transferred To:

349-9426-79202-975

Smith Crk WWTP Process Imprv

$6,218,730.00

349-9426-79202-943

Smith Crk WWTP Process Imprv

  2,140,470.00











$8,359,200.00

Upheld on consent agenda West/Stephenson – 8 ayes:  See Ordinance 336 TF 82. 

HYBRID-ELECTRIC TRANSIT BUSES – PIGGYBACK CITY OF CHARLOTTE BID – APPROVED

The City wishes to piggyback on a bid from the City of Charlotte, NC for the purchase of three each low floor diesel hybrid-electric Transit Buses.  As per General Statutes 143-129 (g) the City Council may waive competitive bidding when offered the same or more favorable price from an awarded contract within the past 12 months.  The contract vendor, Gillig Corporation, has offered the same price as per the City of Charlotte RFP number 269-20071201002 awarded on August 27, 2007.  As required by statutes, an advertisement of this piggyback opportunity was placed on the City website on December 26, 2007, giving a 10 day public notification that the City Council would consider this waiver of competitive bidding at its regular meeting on January 8, 2008.

Recommendation:  Waive competitive bidding requirements and accept the offer from Gillig Corporation to sell the City of Raleigh three Transit Buses based on the City of Charlotte bid.  Upheld on Consent Agenda West/Stephenson – 8 ayes.

PU-2008-1 – BENTLEY WOODS SUBDIVISION – RESOLUTION OF INTENT ADOPTED

The agenda presented PU-2008-1 which calls for the installation of approximately 19,300 lineal feet of 8-inch sanitary sewer main in the Bentley Woods Subdivision, Phase I annexation area which is found by US 401 North and Perry Creek Road.  The project is inside and outside the City Limits and it will be accessed on a front footage, area served and/or per lot basis.  The estimated cost of the project is $3,600,000.  

Recommendation:  Adopt a resolution of intent to schedule a public hearing for February 19, 2008.  Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Resolution 434.

TRAFFIC – VARIOUS CHANGES – ORDINANCE ADOPTED

The agenda presented recommended changes in the Traffic Code relating to stop signs and yield sign installations on newly constructed streets within the City and speed limit reduction on Sugar House Street pursuant to requirements of Resolution 1990-633 and petition and bus zone installation on portions of Sungate Boulevard.  The agenda outlined the exact locations involved in the recommended changes in the Traffic Code.

Recommendation:  Approval of changes as outlined.  Upheld on Consent Agenda West/Stephenson – 8 ayes.  See Ordinance 337.

END OF CONSENT AGENDA

ANNEXATION POLICY – 2008 CITY OF RALEIGH EXTENSION REQUEST/POLICY – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE

In 2006, the City Council adopted a resolution to annex the River Towne subdivision.  During Council deliberations, staff agreed to study the extension of the Extra-Territorial Jurisdiction (ETJ) boundary to better manage the development and annexation of land in the City’s Short and Long Range Urban Service Area (USA), which is outside of the City’s jurisdictional limits.  The ETJ expansion request must be submitted to Wake County for review and approval.

Recommendation:  Approve submission of the ETJ extension request to Wake County and adopt an annexation policy for land located outside of Raleigh’s existing ETJ within Raleigh’s Short and Long Range Urban Service area.  Staff is also seeking authorization to proceed with the zoning process and amend the County’s Land Use Plan after the County acts on the ETJ extension request.

Mr. Crowder stated he withdrew this from the Consent Agenda indicating he voted against the annexation of the River Towne Subdivision pointing out he was one of two Council Members who voted against it.  He stated he does not feel we need to expand our annexation and extraterritorial jurisdiction into this area.  Mr. Stephenson stated these areas are outside the ETJ and he is concerned about the cost of roads providing services etc.  Mr. Koopman talked about taking a look at what kind of fiscal resources would be required to support this pointing out he does not feel the City has a good grasp of where our resources are to serve this recommendation.  Without objection the item was referred to Comprehensive Planning Committee.

SCHOOL SYSTEM – INTERLOCAL AGREEMENT ON CONSOLIDATION OF BUILDING, PERMITTING, BUILDING PLAN REVIEW AND BUILDING INSPECTIONS – APPROVED

Mayor Meeker pointed out this item relates to an interlocal agreement with Wake County Public School Systems.  He pointed out his wife is now serving on the Wake County Board of Education and he had asked that this item be withdrawn to get a ruling from the City Attorney as to his participation in items relating to the Wake County School System.  City Attorney McCormick stated just because the Mayor’s wife serves on the Wake County Board of Education he is not prohibited by State law or the City of Raleigh Ethics Codes from participating and voting on issues relating to the two bodies.  Mayor Meeker stated that would be the rule on any items coming before the City Council involving the two groups unless a City Council Member made a motion to overrule.  He stated he would try to keep a very low profile on items relating to the two.

In March 2007, at the direction of the County Manager and municipal managers, Wake County organized a committee comprised of officials from each municipality to discuss and review the process for building permitting, building plan review, and building inspections for Wake County Public School System (WCPSS) projects.  The discussion focused on ways to improve the process so that consistency among all school construction projects, specifically prototypical facilities, can be achieved
The committee considered several different models that included the following: 1) maintaining the current system of each jurisdiction performing the building permitting and inspection functions; 2) an independent agency model where the functions would be outsourced to a third party firm; and 3) a central agency model in which one public agency would take over the function of building permitting, building plan review, and building inspections for all WCPSS projects
At the conclusion of several committee meetings, the recommendation to the County Manager and municipal managers was to move forward with the central agency model.  The committee agreed that the Wake County’s Inspections, Development Plans and Permits office is the agency best suited for the consolidation of these functions. Consolidating these functions to Wake County will make the process consistent and efficient for all WCPSS projects

At a presentation to the County Manager and municipal managers, it was agreed by all municipalities, with the exception of Fuquay-Varina, to move forward with an Interlocal Agreement outlining the terms and conditions of the consolidation. Key highlights of the Agreement include the following:

a. Wake County agrees to provide uniform enforcement of the North Carolina State Building Code to all WCPSS construction and renovation projects located in its own territorial jurisdictions and municipal jurisdictions of the other parties to the Agreement.

b. Wake County agrees to provide qualified personnel to perform the work under this Agreement.

c. Wake County will collect fees for building permits issued to WCPSS projects.

d. Wake County will issue Certificates of Occupancy for all WCPSS projects.

e. Wake County will assume the municipalities’ legal responsibility associated with the consolidation of these functions.

f. Municipalities will maintain enforcement of their local ordinances and regulations related to zoning, storm water, transportation, landscaping, buffers, utilities, and other aspects of site development not governed by the State Building Code.

g. Municipalities will issue Certificates of Compliance to Wake County indicating that WCPSS projects meet all municipal development ordinances, thereby authorizing the County to issue Certificates of Occupancy.

The term of the Agreement is 10 years beginning March 1, 2008.  Any Party shall have the right to withdraw or terminate participation in this Agreement upon 120-day notice to the County

Recommendation:  Authorize the execution of an Interlocal Agreement between Wake County and the towns of Apex, Cary, Garner, Holly Springs, Knightdale, Morrisville, Rolesville, Wake Forest, Wendell, Zebulon, and City of Raleigh for the consolidation of building permitting, building plan review, and building inspections of all Wake County Public School System projects, to the Wake County Inspections, Development Plans and Permits office.
Mr. Crowder stated he withdrew this from the Consent Agenda pointing out he has some concerns with the process.  It looks as if Wake County would be reviewing the building code issues, etc. but the City of Raleigh would be reviewing site situations as well as City Ordinance situations.  It seems to be a duplication of effort.  If both are going to be working on the issue he would question if there would be a savings.  City Manager Allen pointed out Wake County and the School System feels it will be very helpful to go in this direction.  The consistency of the review of one entity looking at all school facilities, etc. would be very helpful.  The consistency is what they are looking for and they believe it will be a significant savings for them.  Mr. Crowder again stated two separate entities would be involved so there would have two entities reviewing the plans, two entities going in with inspections, etc., it just looks like it would be a total duplication of efforts from the beginning to signing off on the CO.

Discussion took place with it being pointed out by the City Manager that the school system, the county and the various managers throughout the County feel this would be a significant savings and efficiency measure.  Mr. Isley moved approval.  His motion was seconded by Ms. Baldwin and put to a roll call vote which resulted in all members voting in the affirmative except Mr. Crowder who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.

CLEARWIRE US, LLC – LEASE AGREEMENT – APPROVED

Mayor Meeker pointed out he had asked that this item be withdrawn from the Consent Agenda because of his law firm’s involvement with the company.  Mr. Isley moved the Mayor be excused from participation.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote and left the table.  Mayor Pro Tem West took over.

A lease agreement has been received from Clearwire US, LLC, for the purpose of installing cellular antennas on the White Street Elevated Water Tank in Wake Forest and supporting equipment at the tank site.  The lease is for an initial rate of $32,000 per year with a 3% annual increase at the beginning of each year over the rent for the previous year during the five-year term with the option to extend the term for five successive five-year periods on the same terms and conditions.

Recommendation:  Authorize the lease terms and conditions between Clearwire US, LLC, and the City, subject to administrative approval of site and construction plans and negotiated offer and upset bid.  Mr. Isley moved approval as outlined.  His motion was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative except Mayor Meeker who was absent and excused.  The Mayor Pro Tem West ruled the motion adopted on a 7-0 vote.

OPTIMAL TECHNOLOGIES – MATCHING GRANT – ACTION CONFIRMED

During the Closed Session held on December 4, 2007, the City Council, by split vote, acted to approve a match to a One North Carolina Fund grant of up to $325,000 for Optimal Technologies which plans to move its headquarters operations to downtown Raleigh and has committed to create 325 jobs over the next three years.  This action was taken with the understanding that disbursement of funds would be on the same schedule as the State grant with the understanding the City would not be obligated to more than one payment per year.

Recommendation:  Confirm this action.

Ms. McFarlane pointed out she is not a fan of incentives in general and on this particular one she did not feel she had enough information to vote in favor therefore, the split vote.  Mayor Meeker moved approval as outlined pointing out this is a small but growing company.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative accept Ms. McFarlane who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.  

ZEBULON – REQUEST TO EXTEND WATER AND SEWER SERVICE AREA INTO JOHNSTON COUNTY – REFERRED TO PUBLIC WORKS COMMITTEE

The Town of Zebulon has negotiated an annexation agreement with Johnston County.  Raleigh Public Utilities staff were included in these negotiations and participated in the discussion.  As a result of the agreement, the Town of Zebulon has submitted a formal request to the City of Raleigh, dated December 3, 2007, requesting Raleigh extend its Zebulon water and sewer service area into Johnston County to match the area in the annexation agreement.  No additional capacity is necessary for this addition to the Raleigh water and sewer Zebulon service area.

Recommendation:  Approve the Town of Zebulon request to extend the water and sanitary sewer service area into the designated portion of Johnston County.  Mr. Crowder pointed out he did not feel we should be extending utilities into Johnston County and moved the item be referred to Public Works Committee.  His motion was seconded by Mr. Stephenson.  City Manager Allen pointed out this is basically an adjustment to the boundaries, it doesn’t place any more demand on our system.  Mr. Stephenson again stated he is concerned about extending the jurisdiction into Johnston County.  City Manager Allen pointed out this is basically a new service area match up.  Mr. Koopman moved the item be referred to the Public Works Committee.  Without discussion the item as so referred.

PERSONNEL – PARKS AND RECREATION DESIGN DEVELOPMENT DECISION – APPROVED

The Parks and Recreation Department requests the creation of a Land Stewardship Coordinator position, pay grade 34, in the Design Development Division.  This position would develop, coordinate and implement the System Integration Plan (SIP) program.  The SIP process which is a subsection of the overall City Park Master Planning process is described in City of Raleigh Resolution (2003)-735.  The objective of the SIP is to develop a set of guidelines for the interim management of parkland prior to the initiation of a Master Plan and includes the documentation of existing site conditions and constraints, the establishment of the park’s classification consistent with the Comprehensive Plan and if applicable the identification of any proposed special intent for the park.  This position would also promote stewardship of the City of Raleigh’s diverse park and greenway system and provide interdepartmental consultation and assistance pertinent to management of properties.

Recommendation:  Approve the request for a Land Stewardship Coordinator position, pay grade 34, in the Design Development Division and approve the budgetary transfer.

Transferred From:

625-9547-79001-975

System Integration Planning


$25,527.00

Transferred To:

100-6280-60001-501

Salaries-FT




$13,989.00

100-6280-62001-501

Retirement




       671.00

100-6280-62002-501

Supplemental Retirement


       420.00

100-6280-62005-501

Social Security



       867.00

100-6280-62006-501

Medicare




       203.00

100-6280-62501-501

Health Insurance



    1,374.00

100-6280-62502-501

Dental Insurance



       103.00

100-6280-62503-501

Group Life AD & DI



         13.00

100-6280-70001-501

Office Supplies



       200.00

100-6280-70101-501

Operational & Maint. Supplies

         11.00

100-6280-70202-501

Computer Lease



       465.00

100-6280-70501-501

Uniforms




         75.00

100-6280-71201-501

Training & Travel & Reg


       325.00

100-6280-71305-501

Telephone/Comm (Hard Lines)

       331.00

100-6280-71308-501

Cellular/Wireless Voice Lines

       105.00

100-6280-75218-501

Office Furniture & Equip


    4,590.00

100-6280-70201-501

Computer Operations & Access

    1,485.00

100-6280-70206-501

WAN Data Lines



       300.00










$25,527.00

Mr. Stephenson stated he withdrew this from the Consent Agenda pointing out he is not sure he understands what the responsibilities of this position will be.  Is it environmental aspects or exactly what will the position be charged with doing.  City Manager Allen pointed out we are acquiring land constantly.  We have many park lands which have no develop plans, some that has master plans that aren’t developed, etc.  He stated right now we do not have anyone who is looking at the various land holdings to make sure that they are safe, not being abused, etc.  He stated there are a host of issues and we do not have any one who focuses on these issues to make sure that we are protecting the environment, promoting safety, protecting any historical aspects, etc.  We just need someone to focus on that responsibility only.  Mr. Stephenson moved approval.  His motion was seconded by Mr. Koopman.  Brief discussion took place with Mr. Crowder pointing out he just wants to make sure that this is not a way to circumvent the master plan process with it being pointed out that is not the intent.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.   See Ordinance 336 TF 82.

MILLBROOK POOL CONVERSION – CHANGE ORDERS 2 AND 3 – APPROVED – FUNDS TRANSFERRED

This change order is for a net increase of $250,058.72.

Reason:

The general contractor, Construction Management and Development Services, has nearly finalized work on the renovations and seasonal conversion of Millbrook Pool to year round use.  The Millbrook Pool opened successfully on November 30, 2007.  Several plans/permitting and construction issues in the project resulted in multiple needed modifications.  The City Manager authorized Staff to proceed with Change Order #2 in order to meet the pool opening deadline.  Staff has recently received the final Change Order request #3 from the General Contractor for project closeout.

The total combined funding need for these two change orders (#2 and #3) is $250,058.72.  An additional $14,941.28 listed in the transfer will not be a part of the general contractor change order but will be paid by the City to PSNC for gas utility modifications as a result of this project.  The funding for these Change Order Requests and gas utility changes will come from the 2003 Bond Project funding at Optimist Pool Renovations that currently awarded its bid and is scheduled to begin in the New Year

History:
Original contract amount



$626,034.96

Total Previous Change Orders


$  28,000.00
Current Contract Amount



$654,034.96

Current Change Order Requests (#2 and #3)

$250,058.72

New Contract amount




$904,093.72

Budgetary accounts to be amended:
Transferred From:

636-8403-79290-975


Optimist Pool Renovations


$265,000.00

Transferred To:

636-9333-79202-975


Conv of Seas Pool to Yr Rnd - Millbrook
$265,000.00

Recommendation:  Approve Change Orders #2 and #3 in the amount of $250,058.72 and authorize the transfer of total funding in the amount of $265,000 to include $14,941.28 to PSNC for gas utility modifications.
Mr. Crowder stated he withdrew this from the Consent Agenda pointing out it is an extremely large change order and questioned the purpose.  Stephen Bentley, Parks and Recreation Department, pointed out this relates to the addition of fire suppression system in the pool house and access roads so the fire trucks could gain access to the pool house.  Mr. Crowder questioned why that was not included as a part of the design package.  Mr. Bentley pointed out all of the information was included but when the permit was to be pulled the Inspections Department and Fire Department required the road.  Mr. Bentley explained how the requirements came about.  Mayor Meeker moved approval.  His motion was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 336 TF 82.

BIG BRANCH STABILIZATION PROJECT – REQUEST FOR WITHDRAWAL OF BID OF THUNDER DISASTER SERVICES, INC. – REFERRED TO LAW AND FINANCE COMMITTEE; AWARD OF CONTRACT TO ENVIRONMENTAL QUALITY RESOURCES – APPROVED

Ms. Baldwin stated she had asked that this item be withdrawn from the Consent Agenda so that she could ask to be excused because of her employment with Stewart Engineers and their involvement in this project.  Mayor Meeker moved that Ms. Baldwin be excused from participation in the item.  His motion was seconded by Mr. Isley and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

Bids were received on November 30, 2007, for the construction of the Big Branch stream stabilization project.  Thunder Disaster Services, Inc. submitted the low bid of $438,440.42.  Several hours after the bids were opened, staff received notification indicating a bidding error was made by Thunder Disaster Services, Inc. and they were requesting to withdraw their bid Council members received additional information in their agenda packet.

Thunder Disaster Services, Inc. has requested to withdraw their bid, and the return of their bid bond.  Notification was provided within the 72 hour time frame period required by GS 143-129.1.  A hearing and review by Council is required by this General Statue.

Staff has confirmed the error, and has preliminarily determined it to be of a clerical or arithmetic nature, and to otherwise conform to the applicable provisions of the Bid Withdrawal statute.

Environmental Quality Resources, LLC submitted the second lowest bid of $652,033.34.  The second low bid is within the budget for the project and is less than the engineer’s estimate.  MWBE participation is 15.3%.

Funding was previously approved by Council in the Stormwater Utility Capital Improvement Program and will be transferred administratively and is available in account 470-9152-79202-975.

Recommendation:  Assign the matter to the Law and Public Safety Committee, to hold the hearing and review the request to withdraw the bid and for return of the bid bond and application of GS 143-129.1.

Approve the bid by Environmental Quality Resources, LLC and authorize the City Manager to execute the contract with Environmental Quality Resources, LLC in the amount of $652,033.34, contingent on approval of the bid withdrawal request by Thunder Disaster Services, Inc.

Mayor Meeker moved approval as outlined.  His motion was seconded by Mr. Isley and put to a roll call vote which resulted in all members voting in the affirmative except Ms. Baldwin who was excused from participation.  The Mayor ruled the motion adopted on a 7-0 vote.

REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION

RESIDENTIAL INFILL DEVELOPMENT – PLANNING COMMISSION RECOMMENDATION – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE

This is a request for the Planning Commission to consider recommending an interim measure for regulating residential infill development.

CR-11155 from the Planning Commission recommends that no interim measure for regulating residential infill development be considered prior to the Planning Department’s completion of their comprehensive study on this issue
Planning Commission Chairman Mullins talked about the discussions in Planning Commission, meeting including stakeholders, input, attendance, etc., pointing out the Planning Commission does recognize the seriousness of the infill issue but it is felt adopting regulations without fully studying their immediate and longer term impacts may result negatively on individual property owners and the local economy.  He pointed out the infill study currently being undertaken by the City Planning Department should be completed in order to identify in a negative impact associated with new development and redevelopment within older neighborhoods with the recommendations on whether those impacts can be reasonably mitigated.  The certified recommendation pointed out Option 3 which is an amendment to expedite the Neighborhood Conservation Overlay District appears to be a viable permanent solution and, following the completion of the infill study, the City may choose to move forward on the proposed changes in this Neighborhood Conservation Program.  

Planning Director Silver pointed out the deadline for a text change to be advertised in order to be heard at the January hearing is this Friday.  He stated if the Council wants a simple text change as included in Option 3 that could be handled by the deadline; however Option 2 would take a little longer to develop the text change.  In response to questions Planning Director Silver talked about the study that is being conducted and the time line for completing the study pointing out hopefully the study will be completed in the April/May time frame.  Mr. Koopman expressed concern pointing out it seems like every week a number of houses are being knocked down and he fears if we wait too long there will not be any houses to protect.  Discussion took place on the number of demolitions that have taken place, the effectiveness of the Overlay Districts, the possibility and results of expediting that process, etc.  Mr. Koopman stated while he feels Option 3 is the way to go he is concerned about the interim and it interested in looking at some interim measures.  

Discussion followed with questions about the number of teardowns whether that number is up, the Neighborhood Conservation Overlay requirements and process, fact that the neighborhood plans have not been codified with Mr. Crowder pointing out it would be nice to have a map showing where all of the neighborhood plans are and where the tear downs are occurring.  Mr. Crowder suggested putting the item in Comprehensive Planning Committee.

Mr. Stephenson talked about the number of people who oppose TC-8-07 and the concerns that were expressed by both sides.  He pointed out in his opinion there are property rights issues on both sides but pointed out there are a couple of instances out there where it seems the property rights are “over the line” and are impacting the property rights of others.  He talked about the possibility of expediting the Neighborhood Conservation Overlay District.

Mr. Isley stated he has problems trying to come up with regulations to address a hand full of problems.  He does not feel that we have the big problem that many people seem to think we have.  He stated this issue has been debated over several months and if we continue the debate he fears we are just creating more uncertainty in the market place.  Many people are waiting to buy and/or sale and/or renovate pending resolution of this issue.  He stated he fears the Council is continuing to send mixed signals on this issue and he feels the longer we hold it and debate it, it is just adding more fuel to the fire and talked about his concern relative to continuing to debate the issue stating he feels continuing to debate is a mistake.  Ms. Baldwin asked about neighborhoods which want to move ahead with the Neighborhood Conservation Overlay and questioned if staff is prepared to move quickly.  Planning Director Silver pointed out his department now has two people assigned to help expedite any Neighborhood Conservation Overlay District request.  We do have a team in place to help expedite once the expedited process is adopted.  He stated Option 3 is the expedited process.  Mr. Crowder pointed out he has no problem with the expedited process but this issue is not just about tear downs and McMansions, it affects at risk communities as well.  We are not just talking about areas of wealth and he feels this discussion needs to continue.  

Mayor Meeker pointed out we have 170 to 180 neighborhoods in the City and only 5 to 8 are having problems with infill.  He pointed out it is very difficult to have one set of standards to fit all neighborhoods and he feels probably the best way to go is to streamline the Neighborhood Conservation Overlay process as that just affects only the neighborhood which is requesting help, studies, etc., and if something has to be done then it would come back to the City Council.  Mr. West stated he is not sure about the scope of the problem and this issue but the situation in different areas of town is different.  He stated in some of his district, they do have problems with infill but many times it is because the houses are so small, ill situated, etc.  Mayor Meeker pointed out Mr. Crowder had suggested the item go to Comprehensive Planning Committee to look at whether there should be some type interim standards with Mr. Crowder pointing out that is the intent of his motion.  The motion was seconded by Mayor Meeker and put to a vote which passed with all members voting in the affirmative except Mr. Isley who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.

Mr. Silver read the following statistics on teardowns and rebuilds:  2002–28; 2003–51; 2004-89; 2005-136; 2006-210 and thru October of 2007-74.

REZONING Z-37-07 – ROCK QUARRY ROAD/INTERLOCK DRIVE – APPROVED WITH CONDITIONS

This request is to rezone approximately 3.04 acres, currently zoned Residential-4 & Neighborhood Business.  The proposal is to rezone the property to Neighborhood Business Conditional Use District.

CR-11156 from the Planning Commission finds that the proposed rezoning is consistent with the Comprehensive Plan and that this request be approved in accordance with conditions dated December 11, 2007.

Planning Commission Chairman Mullins explained the location, request and the Planning Commission’s recommendation.  Mr. West stated he had spoke to the petitioners relative to this request pointing out it looks like it was a good process which involved the CAC neighbors, etc.  It looks like this will be an improvement for the area.  He questioned why it was not a unanimous vote of the Planning Commission.  Mr. Mullins stated Mr. Davis voted against it and he thought it was because Mr. Davis was not sure of the CAC vote.  Mr. Isley moved the Planning Commission’s recommendation be upheld.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 338 ZC 613.

SPECIAL ITEMS

IMPACT FEES – VARIOUS PROPOSALS – REFERRED TO BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

During the December 4, 2007, Council meeting, discussion took place on possible changes for the City’s impact fees.  Mayor Meeker suggested that the item be placed on this agenda to receive additional information on the need to update the Duncan report, graduated fee possibilities, time frame, etc.  Mr. Isley asked that the Walden report also be included in the agenda packet.  It would be appropriate to further consider the item.

Mayor Meeker stated at the last meeting he talked about Mike Walden being a consultant with the John Lock Foundation.  He stated that is incorrect Mr. Walden is not a consultant with the John Lock Foundation.  He is a professor at NCSU.  He stated his name is being taken off the John Lock webpage and he would request that the statements be corrected in the minutes or elsewhere.  Mayor Meeker stated his suggestion is that this item be referred to Budget & Economic Development Committee.  

Mr. Koopman stated he had some interim proposals that he would like to see passed as every month we have not acted on increasing the impact fees we are loosing an opportunity to collect revenue for the city.  He stated Ms. McFarlane wanted to make sure that all of the proposals are being considered.  Mayor Meeker stated Mr. Isley has a proposal and there are many proposals out there.  He stated Mr. Koopman’s proposal is a tiered rate proposal and pointed out that about 2/3 of the impact fees collected come from commercial type building which is about a $1 per square foot.  He went over Mr. Koopman proposal and pointed out if that proposal is being considered we also should consider raising the commercial rates a proportional amount.

Mr. Crowder pointed out the rational nexus test governing impact fees for new roads provides an important opportunity to encourage development that provides no road infrastructure as sufficiently as possible by reducing vehicle trips and traffic congestion.  The fee structure he is thinking about which would accomplish these goals are fees that would be reduced in areas such as mixed use centers and TOD corridors where it could be demonstrated that such a pattern of development would reduce vehicle trips, either by improved walkability, improved transit access or other means of alternate transportation.  He stated this type proposal could also address housing affordability by reducing fees for housing that reduces commute trips by being close to job centers or close to transit serving job centers.  He pointed out what is happening is our affordable housing is being pushed into adjacent areas and he feels this would help get affordable housing close to job centers pointing out it would be a graduated system.

Mr. Isley asked for clarification that is where we are going with this discussion, etc.  He stated he knows the ultimate plan is to raise the impact fees during the new budget time and questioned if we are looking at interim measures.  Mayor Meeker stated his thought is to try to get something in effect a little earlier, that is, may be by April 1.  He stated he would like to see the Council act on increasing the impact fees either this month or next month which would allow an approximate 60 day notice for an effective date of April 1.  He stated no matter what we do it would have to go to hearing and that takes time.  He stated the thought is to try to get something in effect earlier as we could be loosing in the range of $500,000 to $700,000 per month depending on what increase impact fees would be.  

Ms. Baldwin questioned if Mr. Koopman’s proposal meets the rational nexus statement.  City Attorney McCormick stated he does not know he has not evaluated any proposals other than the one discussed by Mr. Lamb in the back up report.  Ms. Baldwin moved that Mr. Koopman’s and Mr. Crowder’s proposals be referred to Budget & Economic Development Committee.  Her motion was seconded by Mr. West.  Mayor Meeker stated the committee could look at the proposals, look at what is legal and in Mr. Koopman’s proposal look at other fees that should be raised by a compatible amount referring to commercial development.  Mr. Isley stated the legal issues in this are a very big deal.  He pointed out Mr. Koopman’s proposal is totally different than what he saw on Page 5 of the report.  He stated we have to be extremely careful pointing out while he understands it may be a done deal to raise impact fees we need to make sure that whatever is done is legal.  Mayor Meeker pointed out Mr. Koopman’s proposal is less than what is included in the Duncan proposal with Mr. Isley again stating we have to be extremely careful that whatever is done is on a legal strong hold and we don’t adopt something that is thrown out in court.  The motion to refer the items to committee was put to a vote and passed unanimously.  The Mayor ruled the motion adopted on 8-0 vote.

RALEIGH HOUSING AUTHORITY – CERTIFICATION OF CONSISTENCY – APPROVED; MEETING TO BE SCHEDULED BETWEEN COUNCIL MEMBERS AND RALEIGH HOUSING AUTHORITY - APPROVED

During the December 4, 2007, Council meeting, an item appeared on the agenda requesting approval for the City Manager to sign the certification of consistency with the City’s Consolidated Plan for the Raleigh Housing Authority’s 2008-2012 Five-Year Plan and 2008 Annual Plan.  It was pointed out this plan was still in the public review process and it was directed that the item be placed on this agenda so that additional dialogue could occur before action was taken by the Council.  It would be appropriate to further consider the request for the City Manager to sign the Certification of Consistency.

Mr. West pointed out he had spoke to Steve Beam of the Raleigh Housing Authority earlier today and they had discussions about the deadline to get the Certification into the proper officials.  That deadline is January 15 and other discussions this morning, it was determined they wanted to get some issues addressed and that he would like to meet with the Raleigh Housing Authority Board to discuss these and their next meeting is January 24.  Mr. Beam had stated he had never missed a deadline and if he did miss a deadline that could put funding in jeopardy.  Mr. West stated however he feels these issues are very important but he feels there is a definite commitment from Mr. Beam to have the proper dialogue.  He stated the issues include addressing low income family housing, promoting or modernizing subsidized housing units, increasing assisted housing choices, decentralization, promoting income mix in public housing, number of issues relating to Section 8, the whole issue of Raleigh Housing Authority addressing the loss of units particularly for the very low income from possibly another Hope VI Grant.  Mr. West stated he believes we have identified three or four key people including Ms. Rainey, Bill Rowe and two or three others to meet with him and Mr. Beam and the Raleigh Housing Authority Board at their regular meeting on January 24 to begin discussing these particular issues and to come up with specific kinds of follow-up and recommendations.  He pointed out there is a lot of perception and misunderstanding that needs to be corrected.  He talked about the role of the Southeast Raleigh Assembly and Ending Homelessness Task Force.  He talked about formalizing those roles and talked about getting some commitment and approaches to address these concerns.  He stated he had just seem Mr. Rowe’s letter earlier today and he is not necessarily addressing the validity of the concerns but he has heard enough through the years that he believes we must do something to address them.  He stated his motion is going to be to approve the certification of consistency and suggest that a meeting be held between he and the key people outlined and the Raleigh Housing Authority Board to come up with some recommendations.

Octavia Rainey, 315½ Carver Street, stated we need to revisit the mission of the Raleigh Housing Authority questioning why they are not doing housing for the low, low income people.  She expressed concern about picking and choosing neighborhoods, expressed concern about their charter and fulfilling those duties.  She stated taxpayers have a right to know what Raleigh Housing Authority is doing with the money pointing out RHA is not an island and cannot act as if they are.  She called for transparency and stated if the Council approves the certification, she would suggest that a letter be attached stating the City has not been fully informed of the information included in the work of RHA.  She stated Council does not have information about who is on the Board and their work, schedules, etc.  She stated when she was in the City Council meeting on December 4, 2008, that was the first she had heard about a public hearing.  She talked about inviting representatives of RHA to the CAC but no one showed up.  She spoke of other information or suggestions she has made and the response she received.   She expressed concern about a letter she had received from staff at RHA, expressed concern about how she had been treated and the attempts to intimidating her and questioned how they treated their tenants.  

Steve Beam, RHA Director, talked about the public hearing process, advertisement, meetings attended, etc.  He stated they did not show up at one CAC meeting.  He explained they had requested to go to the CAC but the agenda was already full and were told they could go to the next meeting.  He stated however that date was two or three days prior to the deadline for submission to HUD so they made the decision that it would not look good to go to a CAC meeting to talk about something that had already been finalized.  The meeting date in October would have been timely but the November would not have.  He stated RHA receives no funding from the City but they are very actively involved with a lot of groups in the City.  He stated they just felt it was disingenuous to show up at the meeting because of the timing.  He stated they welcome any one at their meeting and are most happy to attend any meeting they are invited to attend.   

Mr. West pointed out he feels we should get all of this stuff behind us and try to start anew and see how we can collaboratively look at the issues.  He feels it is very important that we develop new strategies, new approaches, etc.  He talked about looking at the issues and coming back with some recommendations that we can follow up on.  He stated he wants it to be more than a meeting.  He wants the group to come up with some recommendations that can be followed through on.  He hopes the City Council will support him in terms of developing some recommendations and approaches for accountability, collaborative benefits, working together, etc.  He stated he does not know what this certification really means and talked about the possibility of having some prior history.  He again asked the Council to approve his recommendation of approving the certification of consistency and having a follow up meeting. 

Mr. Crowder stated he would like to have a seat at the table pointing out he represents a district with a large low income population.  Mayor Meeker made a substitute motion to approve this certification of consistency and that Mr. West and Mr. Crowder be allowed to meet with the Raleigh Housing Authority on January 24 and report back to the City Council.  Mr. Stephenson stated he too would like to be included at the meeting but the Council has a trip scheduled to Charlotte on January 24.  Mr. Crowder and Mr. West agreed pointing out he had considered going to Charlotte on the transit trip but this is very important.  He questioned the possibility of a special meeting.  After brief discussion, Mayor Meeker restated his motion to move approval of the certification of consistency and approval of Mr. West, Mr. Crowder and Mr. Stephenson to meet in a special meeting with the Raleigh Housing Authority Board and bring recommendations back to the Council.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

MORGAN HILLSBOROUGH INTERSECTION – ROUNDABOUT IMPROVEMENTS – APPROVED

During the November 7, 2007, Council meeting, discussion took place on various actions that had been taken beginning with the October 2, 2007, public hearing to consider improvements at the Morgan/Hillsborough Street intersection, including a possible roundabout.  It was directed that additional public meetings be held to receive additional input and to place the item on this agenda for further consideration.

Mr. Stephenson moved approval of a single lane roundabout doing as much as possible to preserve on-street parking, mature trees in the area, pedestrian safety and at the same time attempt to mitigate peak trips in the area by sending traffic to other arterial streets and expedite the feasibility study looking at the Morgan/Ashe Connector and other potential road projects that will help mitigate the traffic on Hillsborough and things to improve the overall street network and redevelopment opportunities in the area.  Mr. Crowder asked that Mr. Stephenson amend his motion to indicate work as much as possible to save the large mature oak on the southeast corner of the intersection with Mr. Stephenson accepting that as a friendly amendment.  Mayor Meeker also asked that Mr. Stephenson accept as a part of the motion that if DOT does not approve the single-lane roundabout that the City of Raleigh will build the roundabout and take over maintenance of this part of Hillsborough Street.  Mr. Stephenson accepted that as a friendly amendment and the motion as amended was seconded by Mr. Crowder.

Mr. Isley spoke in opposition to the motion pointing out he feels Alternate 5 is the best; he feels we should just install the lights and see what happens.  Ms. Baldwin pointed out State DOT has said that the street is over capacity and they would not approve a single lane roundabout; therefore, she cannot support the motion.  The motion as amended was put to a vote which resulted in all members voting in the affirmative except Ms. Baldwin and Mr. Isley who voted in the negative.  The Mayor ruled the motion adopted on a 6-2 vote.
The Council took a 5 minute break.

CAC EMPOWERMENT – PROCEDURE APPROVED

During the December 4, 2007, Council meeting, Mayor Meeker presented a list of priorities which included Empowerment of CAC’s.  Discussion took place on the need to develop a work plan and past actions that had been taken relative to the possibility of a facilitated work session.  It was directed that the item be placed on this agenda to consider how to proceed.

Mayor Meeker suggested the possibility of getting the comments in writing from the RCAC and anyone else and have those available for discussion by the Council.  Mr. West stated he thinks the key is that we really need to look at these issues particularly with all of the change that has taken place since the CAC was put in place.  He stated he feels this is a way to improve the process of engagement or empowerment.  Get the input from the CAC.  He stated he has had his interview with the Institute of Government person and he feels once that has been completed by all the Council should take the first cut to make sure that the City Council has a shared vision and then the next phase would involve the CAC leadership, etc.  Mr. Stephenson questioned if Mr. West is talking about getting comments from the CAC.  Brief discussion took place as to how to proceed.  Mayor Meeker moved that the Council request the RCAC leadership and anyone else who wants to, to fill out the same form that the Council filled out then all of the responses could be compiled and he would confer with the Manager to set up a time for a special meeting some time hopefully early in February and the Council could proceed from that point.  His motion was seconded by Mr. Crowder and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

City Manager Allen questioned if the Mayor is saying the facilitator should contact the individuals with Mayor Meeker talking about having the individuals fill out the form and the institute of Government person contact them to make sure they understand the forms, etc.  

WAKE COUNTY BOARD OF EDUCATION – PLANNING AND ZONING ISSUES – RESOLUTION ADOPTED

During the December 4, 2007, Council meeting, Ms. McFarlane presented a proposed resolution entitled “A Resolution to Direct City Staff How to Treat Certain School Related Planning and Zoning Issues”.  It was directed that the resolution be placed on this agenda for further consideration.  A copy of the resolution was in the agenda packet.

Ms. McFarlane stated she knew staff is providing information and shares information with the school systems now; however, she just wants to take this opportunity to formalize that process and moved the adoption of the resolution.  Her motion was seconded by Mr. Crowder and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote. See Resolution 435.

PROJECT DEVELOPMENT FINANCING – PROPOSED RESOLUTION – ADOPTED

During the December 4, 2007, Council meeting, Mayor Meeker presented a proposed resolution on project development financing.  It was directed that the item be placed on this agenda for consideration as to how and if to proceed with adoption of the resolution.

Mayor Meeker briefly explained the issue pointing out the proposed resolution is a policy which indicates when the City Council will consider or not consider a project development financing proposal.  Mayor Meeker moved approval.  His motion was seconded by Ms. Baldwin.  Mr. West talked about discussions and desires relating to the Garner Road redevelopment area, work being done in that area in connection with Wake Tech and the possibility of project development financing being tested in the Garner Road area.  Mayor Meeker pointed out the proposed resolution would permit that.  Ms. Baldwin questioned if we need to develop a process to carry out this resolution with the Mayor pointing out that would be developed at staff level.  

Mr. Isley pointed out he had presented a resolution and evidently the Council did not like his resolution.  He questioned how this resolution would impact the TTA property with Mayor Meeker pointing out it depends on where it is and the particular project.  Mr. Isley stated he feels if the City is going to use tax incentive financing it should be wide open and should be used at anywhere the Council desires in the City.  The motion as stated was put to a vote which passed with all members voting in the affirmative except Mr. Isley who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.  See Resolution 436.

REPORT AND RECOMMENDATION OF THE CITY MANAGER

PARKS AND RECREATION – 2007 BOND ROLL OUT AND DESIGN DEVELOPMENT STAFF – VARIOUS ACTIONS APPROVED

The 2007 Parks Bond approved on October 9, 2007, will have a substantial positive impact on the City of Raleigh.  Not only will there be an impact on the community but the Parks and Recreation Department will see one of its largest growth periods in recent years.  This bond referendum is a significant sign of support for the Parks and Recreation services in the community and the $88.6 million amount is the largest Parks Bond the community has ever approved.

Included in the agenda packet were materials for a proposed staffing model for the Design Development Division in order to address the substantial increase in project management of the Department.  There is also an outline of the CIP and Bond projects with draft schedules that demonstrate the magnitude and breadth of project management demands. Additional backup materials was available for this staff assessment including review of office space opportunities in downtown and a detailed breakdown for each new position requested...

The following is the memo included in the agenda packet outlining the various steps:

BACKGROUND INFORMATION

The 2007 Park Bond that was approved on October 9th, 2007 will have a substantial positive impact on the City of Raleigh. Not only will there be an impact on the community but the Parks and Recreation Department will see one of its largest growth periods in recent years. This bond referendum is significant sign of support for the Parks and Recreation services in the community and the $88.6 million amount is the largest Parks Bond the community has ever approved. 

The foundation for this bond derived from the City Council’s request in January 2007 to compile a list of projects for a potential bond referendum. Through a series of PRGAB and City Council meetings the list was finalized for the ballot on October 9th. 

The basis for costs for each of the projects in the approved bond was based upon a 4 year implementation plan. Projects included in the bond referendum list do include an inflationary factor of 7.5% annually compounded. Additional years needed beyond the 4 year implementation plan will result in additional inflationary impacts on those projects.

The packet of materials provided includes a proposed staffing model for the Design Development Division in order to address the substantial increase in project management of the Department. There is also an outline of the CIP and Bond projects with draft schedules that demonstrates the magnitude and breadth of project management demands. Additional back up materials are available for this staff assessment including review of office space opportunities in the downtown and a detailed break down for each new position requested.  

2007 Bond Rollout Mid-Year Request
Capital Construction Projects:

The majority of the first year funding that is proposed consists of completing the 2003 Bond projects and Architectural/Engineering/Planning service for several of the 2007 projects.  Implementation of these projects will include design implementation activities such as preparing Request for Qualification proposals, RFQ review, contract negotiation and execution, and design development review including public input and governing body, board and committee reviews.

Projects included in this category are:


Halifax Center Improvements


$3,150,000


Jaycee Center Expansion


$1,190,732


Carolina Pine Center Expansion


$   700,000*


New Senior Center


$7,740,000*


Northeast Raleigh Community Center


$9,000,000*


Northeast Raleigh Active Recreation


$2,000,000


Aquatics Facility


$8,000,000*


Lake Johnson Facility


$2,600,000


Mordecai Interpretive Center


$1,562,500

*In an effort to be more pro-active and initiate some of these project this fiscal year the Department would like to consider funding the design/planning for four projects this fiscal year. These projects include the Senior Center, NE Raleigh Community Center, Aquatics Center and Carolina Pines Expansion. The total design/planning funding needed for these projects to get started is $2.4 million.

Greenway Capital Projects:

Implementation of the greenway projects requires real estate/easement acquisition, trail alignment planning, and design implementation activities such as preparing Request for Qualification proposals, RFQ reviews, contract negotiation and execution, and design development review including public input, governing body reviews and construction supervision.  The land acquisition effort may also impact staffing levels in the Real Estate Section of the Administrative Services Department.

Projects included in this category are:


Neuse River Greenway


$13,000,000


Crabtree to Neuse River 


$  6,588,721


Walnut Creek Greenway Extension


$  3,000,000


Honeycutt Creek Greenway


$  4,000,000

Park Land Acquisition:

The search for park land involves assessing priorities, identifying potential properties in search areas, evaluating and ranking properties for possible acquisition.  This work involves considerable GIS analysis work as well as mapping work.  It also involves park planning work to assess and report acquisition projects and to prepare presentation materials. 

Considerable park planning work is involved in seeking alternative solutions to meet recreation needs in those park search areas where land is not available.  This planning work involves developing potential partnership approaches or other non-traditional solutions.  Proposals need to be developed and presented to potential partners.

Projects included in this category are:


Land Acquisition




$15,000,000



Unsatisfied Neighborhood Park Search Areas

$  3,000,000

Other projects in this bond program that will influence existing and proposed staff work plans / schedule include Randleigh Farm, Design for the Dr. Annie Louise Wilkerson Nature Preserve, Developments at Barwell Road, Pullen, Chavis and the Signage Package implementation.

Park Capital Building and Greenway Supervision Needs

These capital construction projects also involve construction phase contract administration.  This work includes permitting, construction monitoring, contract and change order administration, staff review coordination, project close out and public use start up.

Administrative Support Needs:

The Design Development Division currently has one Administrative Assistant to handle the support for the projects currently underway. This work includes meeting minutes for planning meetings, staff meetings, special projects, contract routing, requisitions and personnel related items. With this major increase in projects and staff this assessment recommends one additional Staff Support Specialist. 

Design Development Staffing Mid-Year Request:

The staffing assessment for the implementation of current projects and the new parks and recreation bond plus an increasing CIP program was reviewed over the last 3 months by the P & R Department Senior Management, City Manager and the Personnel Department. The Design Development Division of the Parks and Recreation Department manages approximately 125 projects annually (including the 2007 Bond) The assessment includes other responsibilities of the Design Development staff including but not limited to Development Plans Review Group (DPRG), Encroachment Committee, Comp Plan Update, City Work Order System Initiatives, Enterprise Resource Planning Team, Board/Committee/Council Meetings, Training and Leave requests and several other areas that are beyond standard project management time requirements for staff.

The assessment also included multiple re-classifications of positions. In the current staffing model only one supervisor exists (Design Development Administrator). This new model creates a more reasonable and implemented work flow and span of control for the Division. Overall there will be a need for job re-classifications and new personnel. PLEASE REVIEW ATTACHED ORGANIZATIONAL CHART.

The summary list of new personnel is listed below.

· One Landscape Architect (Pay Grade 36) 

· Two Planner II positions (Pay Grade 36)

· One Planner I position (Pay Grade 33)

· One GIS Technician (Pay Grade 30)

· One Administrative Support Specialist (Pay Grade 27)

The summary list of reclassifications is listed below.

· Design Development Administrator re-classified to a PG 43

· 3 existing Park Planners (Pay Grade 36) are reclassified to: 3 Senior Planners (Pay Grade 38)

· Construction Supervisor (Pay Grade 31) is reclassified to: Construction Projects Coordinator (Pay Grade 34)

The anticipated start dates for all new personnel will be April 1st, 2008. The reclassification of existing staff will occur immediately based on Council authorization. New personnel salaries and existing staff reclassification salary adjustments will be encumbered through current Departmental funding (Lapse Salaries).

Operations and Spatial Needs Mid-Year Request

The current office location of the Design Development staff has no availability for growth. As a result of this personnel expansion the Division will need a new office space. The Design Development Administrator worked closely with the City Real Estate Office and the City Space Committee Representative from the Budget office to review and visit various office locations opportunities in the downtown. 

Other operations needs for the Design Development re-organization is the need for additional computers, vehicle, work stations, office supplies, phone/internet/network capabilities and etc. The operational fiscal impact for the staff re-organization is based on the final quarter of this fiscal year (2008) 

SUMMARY OF MID-YEAR REQUEST FOR P & R DESIGN DEVELOPMENT 

Based on Final Quarter of Fiscal Year 2008

· Rollout - Advance design/planning funding for 2007 Bond Projects = $2,400,000

· Staffing - Design Development Personnel Re-Organization Salaries =  $108,621

· Operational and Spatial Impacts of Re-Organization = $143,635

Combined Fiscal Impact (Both Operating and Capital) for Mid-Year Request = $2,652,256

Rollout Recommendation:

Approve the advance design funding in the amount of $2.4 million for the following four projects: Senior Center, NE Raleigh Community Center, Aquatics Center and Carolina Pines Expansion and authorize staff to proceed with request for qualifications for these services.

Budget authority is available from bond projects funded from the 2000 and 2003 park bonds.  It is anticipated that when the 2007 park bonds are budgeted, funds will be replaced for the previously funded bond projects.

Transfer From:

636-9017-79001-975
Strickland Rd Project Reserve
$   800,000

636-9322-79001-975
Honeycutt Creek Greenway
800,000

636-9332-79001-975
Lake Lynn Gym Addition
                            800,000


$2,400,000

Transfer To:

636-9XXX-79001-975
Senior Center
$   700,000

636-9XXX-79001-975
NE Raleigh Community Center
850,000

636-9XXX-79001-975
Aquatics Center
750,000

636-9XXX-79001-975
Carolina Pines Center Expansion
    100,000


$2,400,000

Staffing  & Operating Budget Recommendation

Approve existing staff reclassifications and hire of new personnel as recommended by the City Manager, Personnel Department and Parks and Recreation Director.  Approve the funding for the operational impacts for the staff re-organization and authorize staff to proceed with the City Real Estate Office on the negotiation and lease of a new office space for the Division.  

Transfer From:

100-6280-70002-501
 PHOTO/BLUEPRINT SUPPLIES 
 $       500 

100-6280-70101-501
 OPERATIONAL & MAINT SUPPLIES 
 1,500 

100-6280-70108-501
 HAZMAT SUPPLIES 
 100 

100-6280-70301-501
 PRINT COPY-RMB 
 1,500 

100-6280-70501-501
 UNIFORMS 
 750 

100-6280-71308-501
 CELLULAR/VOICE 
 1,800 

100-6280-71201-501
 TRAINING & TRAVEL & REGISTRATIONS 
 8,000 

100-6280-71202-501
 ORGANIZATION DEV & TRAINING 
 4,500 

100-6220-60001-509 
SALARIES FT
 90,000 

100-6220-62001-509 
RETIREMENT
 4,320 

100-6220-62005-509 
SOCIAL SECURITY
 5,580 

100-6220-62006-509 
MEDICARE
 1,305 

100-6210-60002-501 
OVERTIME SALARIES
 7,416 

100-6305-60001-527
SALARIES-FT
75,985 

100-6305-60011-527
SALARIES PT-TEMP SEAS
 30,000 

100-6305-70001-527
OFFICE SUPPLIES
 400 

100-6305-70101-527
O & M SUPPLIES
 9,000 

100-6305-70104-527
CLEANING SUPPLIES
 1,500 

100-6305-70202-527
COMPUTER LEASE
 1,400 

100-6305-70304-527
PRINT/COPY P & R
 3,000 

100-6305-70501-527
UNIFORMS
 700 

100-6305-70990-527
SERVICE CONTRACTS-OTHER
 2,000 

100-6305-71204-527
MILEAGE REIMB
       1,000 

 

 $252,256 

Transfer To:

100-6280-60001-501
SALARIES-FT                        
 $    90,000 

100-6280-62001-501
RETIREMENT                         
 4,320 

100-6280-62002-501
SUPPLEMENTAL RETIREMENT            
 3,416 

100-6280-62005-501
SOCIAL SECURITY                    
 5,580 

100-6280-62006-501
MEDICARE                           
 1,305 

100-6280-62501-501
HEALTH INSURANCE                   
 4,000 

100-6280-70001-501
OFFICE SUPPLIES                    
 2,400 

100-6280-70201-501
COMPUTER OPERATIONS & ACCESS       
 500 

100-6280-70202-501
COMPUTER LEASE                     
 5,937 

100-6280-70206-501
DATA LINES
 14,678 

100-6280-70601-501
SMALL EQUIPMENT                    
 34,480 

100-6280-71101-501
BUILDING LEASE
 58,490 

100-6280-71213-501
ADVERTISING
 2,600 

100-6280-71305-501
TELEPHONE/COMM (HARD LINES)        
 6,000 

100-6280-71311-501
CELLULAR/WIRELESS DATA LINES      
 1,800 

100-6280-75218-501
OFFICE FURNITURE & EQUIPMENT
    16,750 



 $252,256 

Recommendation: Approve the action steps as outlined in the December 19, 2007, memo in the agenda packet related to the Parks and Recreation Department 2007 Bond Rollout and Design Development staffing, including new staff positions, reclassifications and associated budget transfers for personnel, operating costs and early design/planning funding.

City Manager Allen explained the proposal pointing out Council did receive a comprehensive report talking about the additional staff reorganizational plan, space needs, process and the fact that these funds would be reimbursed from the bond funds.  He stated this does affect next year’s budget.  He feels it is a good plan and would recommend approval.  

Mr. Stephenson pointed out he had looked at this but had not had a chance to study it in depth.  He had some questions about some of the projects and asked about the possibility of putting the item in Public Works Committee.  It was agreed to hold the item and allow Mr. Stephenson time to look at it and a decision could be made at the 7:00 p.m. portion of the meeting.  Mayor Meeker pointed out 4 years ago the City moved very slowly in implementing the bond projects and inflation and other items came about and we were not able to do all of the projects we promised the people we could do.  He supports this proposal to move forward.  Mr. Koopman had questioned about the number of people being added with Mr. Crowder asking for some information on the 2003 Parks Bond and the status of those with the City Manager pointing out the packet of material in the agenda packet had some time lines.  It was agreed to hold the item until the night portion of the meeting. 

During the night portion of the meeting Mr. Stephenson moved approval as outlined.  His motion was seconded by Mayor Meeker and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 336 TF 82.

REPORT AND RECOMMENDATION OF THE ARTS COMMISSION

ARTS COMMISSION GRANTS PANEL – MEMBERS NAMED

Bunny Safran, Community Representative, Martha Keravuori, United Arts Council of Raleigh and Wake County and Brent Jayes, Greater Raleigh Convention and Visitors Bureau, have been appointed to serve on the 2008-2009 Arts Commission Grants Panel.  It is necessary that the City Council concur in their appointment.

Recommendation:  Approve appointments.  Mr. Isley moved approval.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

REPORT AND RECOMMENDATION OF THE PARKS, RECREATION AND GREENWAY ADVISORY BOARD

AQUATIC STUDY RECOMMENDATIONS AND IMPLEMENTATIONS – ACCEPTED – TO BE FURTHER CONSIDERED AT THE JANUARY 22, COUNCIL MEETING

At the December 4, 2007, City Council meeting, staff presented the report and appendix for the Aquatic Study.  Consultants reviewed the research process as well as the current state of the City of Raleigh’s Aquatics Program and the national/local trends that exist.  A brief PowerPoint presentation along with the opportunity for questions and answers will be made by Scot Hunsaker from Councilman-Hunsaker.  He will review the conclusions and recommendations of the report.  Included in the agenda packets are color copies of the Aquatic Study results, recommendations, and implementation strategy.  The Aquatic Study recommendations include the recommended use of the $8 million from the new 2007 Parks and Recreation Bond.

Recommendation:  Accept the Aquatic Study as presented with all recommendations, phasing and service strategies and authorize staff and consultants to return at the January 22, 2008, Council meeting with a preferred location for the 2007 bond funding items. 

Stephen Bentley, Parks Planner, pointed out this is the 3rd presentation relative to the Aquatic Study recommendations and implementation.  He briefly explained the process that had taken place to this point.  He stated Council members received in their agenda packet copies of the aquatic study results, recommendations and implementation strategy.  

Scot Hunsaker and Roger Spears of the consultant team were present to answer questions.  They provided an overview, program highlights, number of participants, public input process, comments they heard at the hearings, the need for a balance between indoor/outdoor, went over the specific types of pools pointing out people want more specific type pools and talked about the specific type pools.  They talked about the different types of pools including neighborhood aquatic centers, medium family aquatic centers, community centers, bundled facilities and indoor/outdoor wellness pools and gave the characteristics of each.  The information included the strategy of service, fiscal plan and a phased approach to renovation and new construction.  The total plan costs approximately $18 million over a 25 year period with it being pointed out that is adjusted for inflation.  They went over the various phases and recommendations included in the phases.  

Mr. Crowder pointed out there has been no decision made on the location of a senior center nor has there been any recommendations as to whether there will be one or several senior centers.  He stated seniors are one of the fastest growth populations in our area and there is a concern that we have an adequate number of senior centers or facilities.  It was pointed out the location for a wellness pool has not been determined but it is felt it would be best to be next to a senior center.

Mayor Meeker moved approval of the recommendation as outlined.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

ISABELLA CANNON PARK – MEMBERS APPROVED

At the November 20, 2007, City Council meeting, staff recommended proceeding with Resolution 2003-735 master planning process rather than the Community Meeting Core Team format for the Isabella Cannon Park, which is also the desired method of the University Homeowner’s Association.  Staff explained that designation of a committee Chair and Vice Chair is the purview of the Parks, Recreation and Greenway Advisory Board (PRGAB) if Resolution 2003-725 were followed.  City Council referred this item to the Comprehensive Planning Committee for review.  At the December 13, 2007, PRGAB meeting, the Advisory Board discussed the need to select two (2) members to serve as master plan representatives.  They surmised that regardless of the format selected by the Comprehensive Planning Committee and City Council two (2) board members would have to be designated.  One of the requests of the University Park Homeowner’s Association is for the Committee Chair to be from the neighborhood.  The PRGAB unanimously voted for Shoshanna Serxner and David Knight to serve as PRGAB representatives.  In the event Resolution 2003-735 will be selected by City Council the PRGAB voted Shoshanna Serxner to serve as Chair, as she lives in the neighborhood and David Knight to serve as Vice-chair because of his proximity to the neighborhood.

Recommendation:  Accept the two Parks, Recreation and Greenway Advisory Board members selected as representatives for the Isabella Cannon Park Master Plan.  Mayor Meeker moved acceptance of the two Parks, Recreation and Greenway Advisory Board members – Shoshanna Serxner and David Knight with the understanding they would serve as co-chairs of the Isabella Cannon Park Master Plan Committee.  His motion was seconded by Ms. Baldwin and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  Mr. Stephenson asked that Ms. Serxner be provided information on the public meeting process.

REPORT AND RECOMMENDATION OF THE BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

FAIR HOUSING CHOICE – ANALYSIS OF IMPEDIMENTS – VARIOUS ACTIONS TAKEN

Mayor Meeker reported the Budget & Economic Development Committee recommends that the City Council request the General Assembly for power as it relates to enforcing the City’s Fair Housing Ordinance and to refer the question of financing of such a mission including information, education and enforcement to the next budget work sessions.  On behalf of the committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative except Mr. Isley who voted in the negative.  The Mayor ruled the motion adopted on a 7-0 vote.

DOWNTOWN EAST BUSINESS OPPORTUNITY – RFP APPROVED WITH CONDITIONS

Mayor Meeker reported the Budget & Economic Development Committee recommends approval of the RFP for the sale of City-owned property known as Stone’s Warehouse Assemblage with the final disposition of the site to be made pursuant to NCGS 160A-457 - Private Sale.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. Crowder.  Mr. West pointed out there has been discussion on this project as it relates to nonprofits which will provide direct services to the community.  He stated there was some discussion related to the RFP coming back and the incorporation of Rex Health Care and other nonprofits.  There may be some grants that may be available to make sure that occurs.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

SURPLUS PROPERTY – 800 HARTFORD ROAD – APPROVED SUBJECT TO UPSET BID PROCESS

Mayor Meeker reported the Budget & Economic Development Committee recommends approval of the sale of surplus property at 800 Hartford Road LLC for $20,000 subject to the upset bid process.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. West and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

SOUTHEAST RALEIGH ASSEMBLY – MEMBERS ADDED

Mayor Meeker reported the Budget & Economic Development Committee recommends the following persons be appointed for a three-year term on the Southeast Raleigh Assembly.

Louis Rogers, III

Angel Feimster-Montoya

Brian Yee

Alphonsa White

David Baker, Sr.

Corey Branch

Dr. Eleanor Nunn

Preston McClain, III

Grady Bussey

Marcus Becton

Dr. Alice Garrett

AlexAndrea Alexander

The Committee also recommends acceptance of the resignation of Jeff Debellis and express appreciation for his service.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

LEASE – 1431 SOUTH BLOUNT STREET – APPROVED

Chairperson West reported the Real Estate Committee by unanimous vote recommends authorizing staff to enter into a lease agreement for property located at 1431 South Blount Street consisting of a vacant lot containing .938 acres owned by Coggins Construction Company with a lease term of 5 years with a two-year renewal option.  On behalf of the Committee, Mr. West moved approval.  His motion was seconded by Mayor Meeker and put to a roll vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

SWIFT CREEK – ACQUISITION OF PROPERTY – APPROVED

Mr. West reported the Real Estate Committee recommends the joint purchase with Wake County, the Town of Cary and the Triangle Land Conservancy of 38.27 acres adjacent to Swift Creek from Glen Futrell for $762,000 with the City’s participation not to exceed $254,000.  This property will be used for future planned greenway and to enhance the overall water quality in Lake Wheeler.  Funding will come from both Parks and Recreation and Public Utilities.  On behalf of the Committee, Mr. West moved the recommendation be upheld.  His motion was seconded by Mayor Meeker and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

CONSERVATION EASEMENT AND FEE PROPERTY – PURCHASES IN ORANGE AND DURHAM COUNTIES – APPROVED

Mr. West reported the Real Estate Committee recommends authorizing the joint purchase with the Town of Hillsborough of a fee property interest in 8 acres owned by Walter Fairbault, Sr. Walter Fairbault, Jr., Henderson Fairbault, George Fairbault, Rebecca Wringer and Gloria Knighton with the City of Raleigh’s participation not to exceed $35,000.  The Committee also agreed to recommend authorizing the joint purchase with Durham County of a conservation easement on the 140 acre Little River Sanctuary tract from Little River Sanctuary LLC.  The City’s interest in this project will not exceed $9,500.  The Committee also recommends authorizing the joint purchase with Durham County, Clean Water Management Trust Fund, the Triangle Land Conservancy, Eno River Association in the City of Durham, a fee property interest on the 160 acre Little River Lee tract in Durham County from Robert E. Lee, III and James Lee with the City of Raleigh’s participation not to exceed $100,000.  These three proposals will help protect water quality in the Falls Lake Watershed.  On behalf of the Committee, Mr. West moved the recommendation be upheld.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

REPORT AND RECOMMENDATION OF THE COMPREHENSIVE PLANNING COMMITTEE

ISABELLA CANNON NEIGHBORHOOD PARK MASTER PLAN – VARIOUS ACTIONS TAKEN

The Committee recommends that the City Council:

a. Use the adopted master park plan policy for Isabella Cannon Neighborhood Park as outlined in Resolution (2003) 735, circulate the suggested nine-step Isabella Cannon Park Master Planning Process proposed by the University Park Homeowners Association for consideration, and expedite the process as much as possible.

b. Give Shoshanna Serxner and David Knight of the Parks, Recreation and Greenway Advisory Board top consideration as Co-Chairs of the Master Plan Committee for the park.

On behalf of the Committee, Ms. McFarlane moved approval as outlined.  Her motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

STORMWATER REGULATIONS DURING CONSTRUCTION – REFERRED TO STORMWATER MANAGEMENT ADVISORY COMMISSION

Chairperson McFarlane reported the Comprehensive Planning Committee recommends the City Council refer this item to the Stormwater Management Advisory Commission to review Neuse River Keeper Dean Naujoks' five recommendations for improvements that could be made to stormwater runoff detention during construction and to develop regulations for stormwater runoff detention during construction with consideration given to those five recommendations.  The five recommendations are outlined in the December 12, 2007, Comprehensive Planning Committee minutes.  On behalf of the Committee, Ms. McFarlane moved the recommendation be upheld.  Her motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote. 

REPORT AND RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE

HORSESHOE FARM PARK MASTER PLAN – VARIOUS AMENDMENTS – VARIOUS ACTIONS TAKEN

Mr. Stephenson asked that Mr. Koopman make the committee’s recommendation as it was his  motion.

Mr. Koopman’s reported the Public Works Committee recommends adopting the Horseshoe Farm Draft Master Plan as unanimously recommended by the Horseshoe Farm Master Plan Committee with the following adjustments, in keeping with the environmentally sensitive and sustainable theme of the park:

a. Do not allow any clearing or paving in the Significant Natural Heritage Area (SNHA) for the canoe launch or trails, as recommended by the NC Natural Heritage Program.  Clearing in the SNHA is allowed for the specific case where it supports the implementation of environmentally sensitive Raleigh Greenway connectivity. Allow only a gravel road to the canoe drop off area outside of SNHA and investigate alternate sites for a more robust, hardened canoe launch facility (for example, across the river off Highway 401 close to the Neuse River Bridge area).

b. Move the parking lots from the middle of the park to a location closer to the existing gate (but not in the "fenced horse pasture") in order to maintain the natural vistas of the park.

c. Incorporate the environmental stewardship recommendations-currently located in the master plan committee's cover letter - dated April 24, 2006, into the draft Master Plan under the section titled "Environmental Stewardship."  (A copy of the letter is in the agenda packet.)

d. After improvements to the access road have been addressed, trails, wildlife habitat enhancements, picnic facilities, and restrooms should have the highest priority for development.

The committee further recommends that Council adopt a resolution to clarify City Council’s intent regarding the future of Horseshoe Farm Park.  A copy of the proposed resolution was in the agenda packet.

In response to questioning, Mr. Koopman pointed out that was the recommendation coming out of committee.  He had passed around some additional clarifying motions or amendments with the Mayor suggesting that those be put on the table at the same time.  Mr. Koopman pointed out he had heard in connection with building the pedestrian bridges that it would require the use of helicopters and he does not feel that is the case, therefore he would request that staff report to Council with specific recommendations on the construction of the two pedestrian bridges designed for pedestrian and bicycle traffic only across the Neuse River at Horseshoe Farm and how that could be done without the use of helicopters.  He further recommended that we withdraw the referral of the Horseshoe Farm Park environmental stewardship recommendations from the Parks, Recreation and Advisory Boards work plan; also staff to provide Council with results of staff investigations and recommendations for placing a more formal canoe launch area at Highway 401 bridge by July 2008 and as soon as practical install three or more picnic tables within or near the fenced in area by the house and at least three trash cans near the tables at the park.  He is also interested in looking at whether or not the existing barn can be used as a group picnic shelter someday and a very minor tweak is to make sure that the master plan allows for horseshoes to be played at the Horseshoe Farm Park.  Mr. Stephenson pointed out the clarification the items which were a part of the discussion.  The Mayor asked why redraw the referral of the Horseshoe Farm Park environmental stewardship recommendations from the Board’s work plan with it being pointed out that had already been done but there was some misunderstanding.  The motions as read by Mr. Koopman was put forth by Mr. Stephenson, seconded by Mr. Koopman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 437.

City Manager Allen explained at this point we still do not have a rendering of an approved master plan for Horseshoe Farm Park.  We do need to incorporate into the design work, the changes and recommendations that have been made along the way in order to move to a certain stage.  He stated we need to move toward having that rendering developed by our architect and that may require some more public input, etc.  He stated we have talked about moving parking from one place to the other but in his opinion when you move the parking you would also have to move the building but that may not be what the Council expects by their action today.  He stated we need to move forward with a rendering and move toward something say a 30% construction drawing, etc. so we could make sure everything is in the plan as recommended by Council with Mr. Koopman stating he understands but does not want to get into another year and a half of research which would paralyze the work at this park.

REPORT OF MAYOR AND COUNCIL MEMBERS

AIRCRAFT NOISE – LAURAL HILLS AREA – REFERRED TO ADMINISTRATION

Mr. Isley pointed out he had been contacted several times by a resident in the Laurel Hills area who is concerned about a change in the aircraft noise in that area.  He stated there has been some discussions with John Brantley of the RDU but the problems still exist.  Mr. Koopman talked about federal dollars and responsibilities associated there with and pointed out he knows of situations where specific windows have been purchased for people with problems such as this.  He stated he would provide the information he has to the Manager.  Mr. Isley stated he would provide the information to the Manager so that he could look into the situation, see if there is anything the City can do, and work the Airport Authority.

PEDESTRIAN GRANTS – COMMENTS RECEIVED

Mr. Stephenson pointed out the NCDOT pedestrian grant cycle is coming up and he wants to make sure the City is aware of that and makes application.

POLICE – COMPENSATION AND INCENTIVES – COMMENTS RECEIVED

Mr. Koopman pointed out at a recent meeting the issue of police compensation and incentives come up and he is not sure when the Council will be looking at that issue.  Mayor Meeker pointed out the item is in Budget & Economic Development Committee and that committee will be looking at whether there is a retention issue and any incentives compensation issues.  

ZONING – STATE MANDATES – INFORMATION TO BE SHARED

Mr. Koopman pointed out he was at the North CAC recently and there was discussion about the state mandated rezoning relative to the Urban Water Supply Watershed Protection Area Overlay District Richland Creek.  He talked about the concerns and questioned what can be done to help minimize the impacts, the questions, concerns, etc.  City Manager Allen pointed out Council members had received a memorandum which outlines the situation.  Mayor Meeker suggested having copies available at the public hearing.

WEBPAGE – SUGGESTIONS RECEIVED

Mr. Koopman asked about making the memo available on the website so people could better understand what is occurring.  Mr. Koopman pointed out he received over 2,000 emails in the last week many requesting that information be made available.  He asked about looking at the home page and seeing if we can do something to make it more easily navigated as many people could not find information.  Mayor Meeker suggested talking to Public Affair Director Kirkpatrick.  Mr. Koopman stated he know Ms. Roper is working on the issue.

DECORUM - COUNCIL CHAMBERS – COMMENTS RECEIVED

Mr. Koopman pointed out he had heard the people talk about rezoning and property rights and issues coming before the Council.  He stated many residents have said to him that they are intimidated about coming to City Council to discuss these issues because of the reception or fear of the reception they may receive from other audience members.  He stated all citizens should feel welcomed and provided an opportunity to be heard without judgment being clapped down or whatever and if the proper decorum could not be observed people need to be ejected from the City Council Chamber.  The comments were received.

LITTLE RIVER – EXTENSION OF UTILITIES – TO BE PLACED ON JANUARY 22 AGENDA

Mr. Crowder asked that a special item be placed on next agenda for this City Council to consider reaffirming the decision of not extending or improving utilities in the Little River basin.  City Manager Allen pointed out an interlocal agreement has been adopted addressing that with Mr. Crowder pointing out he just wants to make sure that the Council is committed to that policy.

PARKS MASTER PLAN – COMMENTS RECEIVED

Mr. Crowder indicated staff was quoted in the newspaper indicating Raleigh is moving away from the Park Master Plan Process.  He stated that is not correct the City Council is not moving away from the citizen committee and the adopted master process and no one should be saying that is occurring and he would like for the City Council to recommit that we are following the approved master plan process.  Mayor Meeker stated no action has been taken to change that process.  

APPOINTMENTS

APPOINTMENTS – VARIOUS ACTIONS TAKEN

The City Clerk reported the following results of the ballot vote:

Downtown Housing Improvement Corporation – Board of Directors – Two Vacancies – Nominations include Charles Rodman and Evan Covington-Chavez – Mayor Meeker nominated Isabella Worthy Mattox.  The item will be carried over to the next meeting.

Fair Housing Hearing Board – One Vacancy – No nominees.

Housing Appeals Board – One Vacancy – No nominees.

Human Relations Commission – Youth Member – Mr. West has nominated Andrew Rowland.  Mayor Meeker approved the appointment of Mr. Rowland as this position has been open for some time.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.  The other items will be carried over until the next meeting.

CIVIL SERVICE COMMISSION – WILBERT DUNN REAPPOINTED

The Civil Service Commission has two slots which are filled through an election held by City employees.  The term of one of those employees, Wilbert “Tramp” Dunn is expiring.  The nomination and election process has been completed and Mr. Dunn, retired Raleigh Fire Captain, was unopposed and was therefore elected by acclamation to serve another 4 year term.  It would be appropriate for the City Council to confirm this election.  Mayor Meeker moved approval.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

NOMINATIONS

APPEARANCE COMMISSION – VACANCY ANNOUNCED

The term of Hillman Duncan is expiring.  He is not eligible for reappointment as he has served since February 2002.  No nominations were made and the item will be carried over to the next meeting.

BOARD OF ADJUSTMENT – LARRY MCBENNETT ELEVATED TO REGULAR MEMBER; ALTERNATE MEMBER SLOT – VACANCY ANNOUNCED

The term of Greg Doucette is expiring.  He does not wish to be considered for reappointment.  Mr. Doucette is a regular member.  Past practice is to move the longest serving City alternate to a regular slot and then declare a vacancy for an alternate member.  Larry McBennett is the longest serving alternate member; therefore, it is recommended that the Council appoint Mr. McBennett as a regular member and declare a vacancy for alternate member.  Mayor Meeker moved approval.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

CONVENTION CENTER COMMISSION –NOMINATIONS MADE

A letter of resignation has been received from Geoff Elting effective with the appointment of his replacement. The term of Kelton Brown is expiring and he is eligible for reappointment.  Mayor Meeker nominated Kelton Brown, Ms. Baldwin nominated John J. Healy, Jr.  The item will be carried over to the next meeting.

ENVIRONMENTAL ADVISORY BOARD – VACANCY ANNOUNCED

A letter of resignation has been received from Dr. Basil Demitriades; therefore, there is one vacancy for consideration.  No nominations were made.

ENVIRONMENTAL STEWARDSHIP AWARDS JURY – VACANCIES ANNOUNCED

In November of 2007, the City Council approved an Environmental Stewardship Awards Program.  One of the aspects of the program is an Environmental Stewardship Awards Jury.  The jury will be made up of eight people, including a representative from the Environmental Advisory Board, Planning Commission, Parks, Recreation and Greenway Advisory Board, Appearance Commission and Stormwater Management Commission plus three members appointed by the City Council; two at large members and one a representative of a professional scientific community.  It would be appropriate for the Council to start the nomination process on those three appointments.  Additional information was in the agenda packet.

No nominations were made.

PLANNING COMMISSION – REAPPOINTMENTS MADE

There terms of Maha Chambliss and Paul Anderson are expiring.  Both are eligible for reappointment, have excellent attendance records and would like to be considered for appointment.

Mayor Meeker and Mr. West nominated Mr. Chambliss and Mr. Anderson.  Mr. Isley moved that the appointment procedure be waived and the two be reappointment.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

STORMWATER MANAGEMENT COMMISSION – REAPPOINTMENTS MADE

The terms of Francine Durso, Jim Wahlbrink and Marcia Liever are expiring.  All are eligible for reappointment and has good attendance records.  Mr. Isley moved the three be appointed.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

SUBSTANCE ABUSE ADVISORY COMMISSION – NOMINATIONS MADE

The terms of Stephanie Payne and Chip Futrell are expiring.  Both are eligible for reappointment as far a length of service.  Council members received an attendance record in their agenda packet.  Ms. Baldwin pointed out Mr. Futrell has moved out-of-town.  Mayor Meeker nominated Ms. Payne.  The item will be carried over to the next meeting.

TELECOMMUNICATIONS COMMISSION – VACANCY ANNOUNCED

The term of Earl Oakley is expiring.  He is not eligible for reappointment as he has served since January 2002.  No nominations were made.

REPORT AND RECOMMENDATION OF THE CITY ATTORNEY

REQUEST AND PETITIONS OF CITIZENS – ITEM WITHDRAWN

City Attorney McCormick indicated there is an item under request and petitions of citizens, Jeffrey P. Gray representing Glen I. Hodge.  He stated he does not believe Mr. Grey will be at the meeting as he feels a settlement has been reached; therefore, the item could be removed from the agenda.  

REPORT AND RECOMMENDATION OF THE CITY CLERK

MINUTES – VARIOUS – APPROVED

Council Members received in their agenda packet copies of Minutes of the December 3, December 4 and December 31, 2007 Council meetings.

Mayor Meeker moved approval as presented.  His motion was seconded by Mr. Koopman and put to a vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

TAXES – RESOLUTIONS – ADOPTED

Council Members received two proposed resolutions adjusting, rebating or refunding penalties, exemptions and relieving interest for late listing of property for ad valorem taxes are in the agenda packet.  Adoption is recommended.  Mayor Meeker moved approval of the resolutions as presented.  His motion was seconded by Mr. Koopman and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolutions 438 and 439.

ASSESSMENT ROLLS – VARIOUS – RESOLUTIONS ADOPTED

The following preliminary assessment roll(s) will be presented.  Adoption, which would set a public hearing to consider confirmation of cost on Tuesday, February 5, 2008, is recommended.

Water AR 1320 - Edwards Mill Road (PU 1999-12)

Water AR 1321 - Louisburg Road (PU 1999-4)

Water AR 1321A - Louisburg Road (PU 1999-4)

Mayor Meeker moved approval.  His motion was seconded by Mr. Koopman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolutions 440, 441 and 442.

CLOSES SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to NCGS-143-318.11(a)(3) and (5) to consult with the City Attorney and give directions to him regarding the following matters:  an update on a possible claim against the City and a sediment of that claim that might involve acquisition of real property.  Mayor Meeker moved approval of the motion as read.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote and the Council went into closed session at 3:50 p.m.

The Council reconvened in open session at 4:10 p.m. with the Mayor announcing that the City Council had met with the City Attorney and given advice about a possible resolution of a pending claim against the City.  Mayor Meeker announced the meeting recessed until 7:00 p.m.

Gail G. Smith

City Clerk

jt/CC01-08-08

The City Council of the City of Raleigh met in regular reconvened meeting at 7:00 p.m. on Tuesday, January 8, 2008 in the Raleigh City Council, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina with all Council members present.  The following items were discussed with action taken as shown.

REQUEST AND PETITIONS OF CITIZENS

PUBLIC NUISANCES – WATERFORD LANDING AREAS – REFERRED TO ADMINISTRATION

Lee Little, Waterford Landing Homeowners Association, stated he was at the meeting to ask the Council to help him address problems in Waterford Landing.  The Homeowners have brought to the Board’s attention an address in that area that in their eyes is a public nuisance to their community and the City of Raleigh.  He talked about gangs, public sewers, lake contamination and the fear of residents being just a few of the issues.  He stated the current residents are afraid to come home at night.  They have fear for their children, the City has had to replace street signs and they just do not know what to do, but they are asking for the City’s help in protecting their quality of life.  He presented a packet of information about the problem and their efforts to resolve the problems.  One address is causing the problems and explained all they have done to try to address the problem.  

City Manager Allen pointed out the City could put together a team to look at the issues and try to offer some help.  Mr. Little pointed out they have tried to be in contact with the absentee landowner of this particular location but are getting no cooperation.  Mr. West pointed out Community Services Department has programs that may help.  Council members had received a packet of information concerning the problems at the address of concern.

TRAFFIC CALMING DEVICES – BIRNAMWOOD ROAD – REFERRED TO PUBLIC WORKS COMMITTEE

David Kushner, 3220 Birnamwood Road, pointed out two of his neighbors had contacted the City relative to problems in the area.  He stated they are having a tremendous problem with people who do not live on the street speeding on this street.  He pointed out there is a 78 foot change in elevation, talked about the road radius and the number of children who live in the area.  He pointed out on December 8, as he and his family were watching TV, they heard a crash and went out into the yard to witness an overturned SUV.  He told of the problems, talked about the amount of cut through traffic, the number of children, pedestrians being run off of the road, etc.  He asked for traffic calming devices pointing out he has a letter signed by 19 of the 23 homeowners supporting some type traffic calming device.  He stated they all know it would be a terrible pain to have to deal with it but they are willing to make that sacrifice to protect their neighborhood.  He stated he had never seen an emergency vehicle on the street except the night of the accident he is talking about.

City Manager Allen pointed out Council members received a report in their agenda packet which indicates that the street doesn’t meet the current qualifications for traffic calming.  He pointed out staff had suggested that the neighborhood petition for a 25 mph speed zone with Mr. Kushner pointing out they did not think that would help.  Mayor Meeker suggested letting Public Works Committee take a look at it and see what other options are available such as 4-way stops, etc.  Mr. Isley pointed out the back up information had information on a study that was conducted but he does not think it was conducted on the right part of Birnamwood Road.  He stated at least we could update the traffic report.  The item was referred to Public Works Committee for additional study.

ZONING ENFORCEMENT – CARY SQUIRES – COMMENTS RECEIVED

Cary Squires, 1400 Harvey Johnson Road, pointed out he has been a street vendor for the last 5 years.  He stated he had helped develop some of the laws, talked about watching the zoning department at work, pointing out he had been appalled by some of the second class treatment he has seen and favoritism for other vendors by city officials, etc.  He expressed appreciation to the Council for serving and asked that the Council do the right thing by the people they are serving.

SEWER EASEMENT LOCATION – GARLAND ASKEW – WITHDRAWN

Garland L. Askew had requested permission to discuss a possible relocation of a sewer easement.  It was pointed out that had been withdrawn.

PEDESTRIAN AND BICYCLE TRANSPORTATION – COMMENTS – RECEIVED

Steven Waters presented Council with a packet of material relative to increasing impact fees so that residents downtown aren’t artificially inflating market for inefficient, auto oriented urban sprawl on the urban periphery.  He talked about making downtown more of a regional job center, using transit as an economic development tool, increasing funding for traditional bus systems, receiving a final report from the special transit advisory commission, transforming our Transportation Division so that the focus is on efficient intersection of goods and people, passing a complete street policy, hiring staff to work on pedestrian and bicycle transportation, creating a pedestrian and bicycle advisory commission similar to the one in Durham, instituting effective infield standards, approving a strong comprehensive plan, passing an adequate public facilities ordinance and working more closely with neighboring jurisdictions.  He provided the Council with a packet of information outlining his comments, websites, and suggestions.  The comments were received.

UNFIT BUILDING – ORDINANCE 2005 – 884 – REPEALED

Jeffrey P. Gray representing Glen I. Hodge had requested permission to discuss Ordinance 2005-884.  City Attorney McCormick indicated he had asked that this item be withdrawn as the issue had been resolved but suggested that the Council repeal Ordinance 2005-884.  Mr. Isley moved repeal of the ordinance as recommended.  His motion was seconded by Mr. Koopman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 339.

WATSON’S MARKET PLACE – UPDATE RECEIVED

Attorney Charles F. Marshall, III of Brooks, Pierce Law Firm representing Watson’s Market Place explained the location and the facility.  He indicated last year Watson’s Flea Market was called before the Council because of problems in the area.  He gave a history of the situation.  He stated parking and traffic were the first two issues that came before the City Council.  He stated they have repaired the parking lot, pot holes, build a new parking space on grounds, hired two off-duty police officers to help direct traffic outside the facility, employed McLaurin to have people on-site to direct traffic pointing out they started with two and now they have three personnel on site.  He stated there were some beautification issues and pointed out they have installed a row of holly trees after conversations with the City Arborist, they have replaced the chain link fence, they get the trash picked up more frequently, vacuum the parking lot, have more lights when the facility is closed, etc.  He stated they have made a lot of improvements but it is still a flea market and that will not change.  He expressed appreciation to the City Council for what they have done and their help in getting the situation improved and pointed out they now charge $2 per day for cars to come into the flea market.  Mr. West asked that Attorney Marshall provide this report to the South CAC.  Mr. Marshall agreed.  The comments were received.

PUBLIC NUISANCES – MAIDEN LANE AREA – NO ACTION TAKEN

Henry M. Richardson was talking about property along Hillsborough Street across from the Bell Tower.  He talked about the blood bank, people going there to sell blood, the Maiden Lane area, etc., pointing out it needs to be cleaned up.  He is unsure why he got notices about what is on his front porch.  He indicated in February he got letters about items on his front porch.  He removed them and then he got a second offense after which he got a $250 penalty and a $100 administrative fee.  He stated he doesn’t feel the items in his yard and on his porch are a public nuisance.  He indicated he read from the code the definition of public nuisance and stated that is not what was on his porch.  In response to questioning he stated there was a metal storage cabinet, chairs, etc. that a former tenant was to come and pick up.  There was trash setting at the curb including a ping pong table.  He stated he has been very compliant with the code and responded to the City’s letters within two days.  He tries to keep the place as neat as possible and he doesn’t feel his property constitutes a public nuisance.

Inspections Director Strickland pointed out there have been two violations.  He presented photographs, talked about the furniture and household items.  He stated Mr. Richardson did get a fine because of two public nuisances in one year.  Mr. Richardson talked about the letter he received from the Inspections Department in November of 07 and read from the letter which indicated the city does not want to cause undue hardship but a $350 fine to him is an undue hardship.  He stated the students move in and out and there is no way to charge it against them as they can’t even pay their rent.  After brief discussion it was suggested that the item be referred to the City Attorney to work with Mr. Richardson.  Mr. Richardson again pointed out it is not easy to keep the place clean as he lives in Pittsboro and has for the last 18 years but is a native of Raleigh.  He pointed out he has told his tenants time and time again what is expected of them but again pointed out he cannot get them to abide.  He pointed out he is going to start requiring a lease and the lease will have information that any fines incurred will be the responsibility of the tenants.  He wants to keep them accountable.  The item was referred to the City Attorney.

TRAFFIC CALMING – WOODBURN ROAD – REFERRED TO PUBLIC WORKS COMMITTEE

Chris Grossman, 115 Woodburn Road presented Council members with a request which they feel will help achieve greater safety in their neighborhood which includes a 4-way stop sign placed at Woodburn Road/Benehan Street, 4-way stop sign placed at Woodburn Road/Park Drive, crosswalks painted at both of the intersections which he feels will help define the two intersections and add pedestrian safety.  He also asked for warning signs and a sign to be placed on the Woodburn Road at Clark Avenue to assist southbound traffic and the sign should say “to local truck route” and identify the route to Oberlin Road.  He pointed out there are 13 children living on these three blocks including 9 under the age of 6.  There is a large number of elderly residents and nonresidents that use the road and countless others who are otherwise physically challenged.  They have one visual impaired resident and numerous other visually impaired that take advantage of Woodburn Road and the audible pedestrian signals at Clark Avenue and Hillsborough Road.  He pointed out that they are aware of similar request being made by others in the Cameron Village area and they are willing to discuss implementing everything as a single project.  He talked about the number of people who are in support of the request indicating many landlords and tenants signed.  Two people requested speed tables.  He stated it was nearly unanimous in their other request.  Without discussion the item was referred to the Public Works Committee.

UNFIT BUILDING – 1101 AND 1101 ½ SPAULDING STREET – NO ACTION TAKEN

Charlie W. Wade, III was at the meeting to request dropping of fines and request an extension to make repairs at 1101 and 1101 ½ Spaulding Street.  He stated he would like a little additional time to do the repairs and he needs to get the fine released.  Inspections Director Strickland gave a history of the case starting with January 2007 the hearings, dates the orders were issued, and citations.  On August 7 the Council adopted an ordinance declaring the property unfit effective September 5.  He met with the owner, they went over the repairs and no repairs have been made.  On November 28, discussions were held with the City Attorney’s office and Inspections and no repairs were made.  On January 2, 2008 the civil fines had reached $51,000.  This building is 282 days out of compliance.  He stated he understands the house is vacant and orders have been made to secure the house.  Mr. Wade pointed out he had been provided a list of repairs that need to be made and he started on those and then another inspector came out and come up with another list of repairs.  Mayor Meeker suggested that Mr. Wade get the house closed and if repairs are made then he could come back to the Council and ask about the request to drop the fines.  Mr. Wade pointed out his tenant had been harassed and if the City wants the house, they could buy it.  No further action was taken.

MATTERS SCHEDULED FOR PUBLIC HEARING

BUDGET – 2008-2009 – COMMENTS RECEIVED

This was a hearing to receive citizen comment on the proposed 2008-2009 City of Raleigh Budget.  The Mayor opened the hearing.  

Gary Coleman, Hamstead Crossing stated he opposes any increases in taxes.  He talked about living in New York and taxes and talked about Commissioner Paul Coble’s proposal to Wake County for a revenue neutral tax in this reevaluation year and asked that the Council consider doing the same.  He talked about supporting our local police, explaining he understands our department is loosing men and women to other police department basically because of low salary.  He stated he again called for revenue neutral policy and for money to be efficiently spent and protection for the police department.

Paul Brant, 4919 Shadowbrook, stated it is important for the citizens to hear how money is being spent.  He talked about the report on the 2,000 bond referendums.  He stated it is good to know how money is being spent and he appreciates that report.  It is time to hear a status of the park projects back to 2000 and what has not been issued or spent.  He talked about the CAPR report and the summary which is easy to read.  The last one that was issued was 2005 and he hasn’t seen the one for 2006-2007.  Citizens need to get that kind of report.  He talked about road projects including Mitchell Mill, Buffalo Road and Skycrest Road pointing out these projects need to be moved forward.  He pointed out Spring Forest terminates at 401 and it needs to be extended through to connect to the new 540 interchange.  He talked about the need to see our traffic signal project started and completed.  He asked about the status of that.  Mr. Brant talked about water rates and encouraged the Council to have rates that will maintain the operation of our utility department.  He stated we will see revenue fall with conservation efforts and questioned how we cut the cost of operation.  We need to look at the operational cost, etc. of our water treatment plants if we are cutting our revenue.  He called on the Council to not do something to penalize people for conserving water.  We need to have some public input; we need to come up with ways to give citizens an incentive to save water.

Lonnette Williams presented the following prepared statement:

The Central CAC at its January 7, 2008, voted to appear before this council this evening for the expressed purpose of requesting funds to support the citizens’ recommendations for the improvements, expansion and restoration of the Chavis Center and Park and the John P.”Top” Greene Center, all located within the Central CAC and the East Raleigh-South Park National Historic District. The citizens have concerns that the public process has been inadequate and non-inclusive in the funding projections outlined in the recently approved Parks Bond, the carousel project, the current proposals emanating from the Aquatics Study, the outdated plans and administrative perspectives regarding these facilities.

For more than a decade citizen groups largely from the Southeast area of the City have expressed concerns regarding the downsizing of the historic Chavis Park and the diminishing attributes of a renowned African-American destination that is cherished and a historically significant part of the African-American culture and legacy in this city, the state, and the nation. During the “Jim Crow Days “of racial segregation, this park was a “destination point” for African-American families throughout the state and the nation. During this period of what was thought to have been separate and unequal, the park had many amenities and activities that have been eliminated and caused a major decline in the Park’s appeal and usage. The Park had an Olympic size swimming pool that is documented in the Delaney Family video, featuring the famous Cab Calloway actually diving and swimming in the pool. Today, the pool is regarded as a baby pool because of its reduced size and appeal. Families and individuals have found that the changes to the Park did not enhance, but significantly reduced the content of the Park that made it a viable part of the community and the City of Raleigh. In addition to the Olympic-sized pool, there was a train, like the one that operates at Pullen Park, a concession stand, outdoor restroom facilities, water fountains, a dance pavilion, and an airplane that was flown by the Tuskegee airmen. The sculpture, “Glimpses of a Promised Land“, pays tribute to these African-American heroes and was recently erected in close proximity to the Chavis Center , once the site of army barracks. There is great history in this park that must be retained and rekindled to support this city’s desire to become one of the best city’s in America for people to live, work, and play. The restoration and preservation of the African-American culture in the city of Raleigh must become a priority before all is eradicated as a consequence of tear downs and new development.

The specific funding requests are to:

1. Expand and develop the John P. “Top” Greene Center to serve as a Neighborhood center as proposed in the South Park Plan and support the community’s needs by providing adequate space and resources for meetings, education and training activities, and staff to maintain its operations on a daily basis. The facility does not have adequate access, space, staffing, and programs to meet the needs of the community. There is no out of public view storage space; the office at the front entrance of the building is currently being used to store furniture and equipment. There is no driveway access for service delivery and maintenance, currently these vehicles must use the handicap parking space to access the lawn at the front entrance to the building, park or drive around the building on the grass to gain access to the rear of the building. This creates a very unsightly appearance as events are set up and removed from the facility. The East Raleigh-South Park National Historic District Archives is also located in this building and needs equipment and operational funds to support its development. 

2. Expand the Chavis Center to include adequate indoor exercise and recreational rooms to support the physical well being of the community. Remodel the meeting rooms to improve the acoustics and audio reception in meeting rooms. The development of programs for children and adults are also needed to reflect the demographic changes in the neighborhoods.

3. Restore and develop the Historic Chavis Park by providing resources, facilities, activities and amenities that have been identified by the resident citizens’ groups to improve the appearance and usage of the Park. The requests include the expansion of the pool and conversion for year-round use. The return of the historic features of the park, including the train, concession stand, outdoor restrooms and water fountains, the dance pavilion, an appropriate site selection and placement of a  Tuskegee Airman airplane . And maintain the carousel in the vicinity of its current location, the proposed relocation to a site close to the center has been rejected by the residents and has been ignored by staff and architectural consultants during the past public meetings where citizen input was sought.

 The citizens of the East Raleigh-South Park National Historic District and the Central CAC welcome the opportunity to remain engaged in this process and desire to collaborate with the administration, the council, other citizen advisory groups, and consultants to develop a cohesive plan in a timely way for improving the citizen resources within our community.

Mr. Healey, 805 Glenwood Court asked that the Council consider a larger base wage for police officers pointing out it is understood it is approximately $32,000.  Steps should be taken to reward long and tenured officers and for people who speak other languages.  

Wayne Marshall, Ivey Lane, called on the Council to take the proposed budget from last year.  He pointed out the City Manager does a wonderful job, talked about the CIP and the first year of the CIP.  He suggested that the Council ask the City Manager to give the Council a synopsis by department not line item and the Council should take a look at the 04-05 and put it beside the 08-09 and then add the population and look where we have been and where we are trying to go.  He questioned whether expenses related to growth over the last four years pointing out he feels that is a good way to compare where we have been and the differences.  You have to go back to last year and proposals from years past.  He talked about the capital debt service and called on the Council to evaluate whether we have too much debt load for our city.  He stated Raleigh doesn’t have a water shortage.  He talked about when Falls Lake was first started it was programmed to last to 2020.  When greed took over we started supplying water to people Falls Lake was never intended to supply water to.  We need to be more careful and cautious in our sale of water.

Truman Newberry, Falls Church Road, asked the Council to keep in mind that Raleigh has a lot of senior citizens on a fixed income.  He talked about the new property tax evaluations and seniors who have no other source of income and the possibility that they will lose their property.  He stated even if we look at a revenue neutral tax policy the tax bills would still be up.  He stated he had heard someone say that if folks can’t afford to live in Raleigh then they should move someone but questioned why should people have to pick up and move somewhere else when they have lived in Raleigh all of their lives.  He called on Council to think about the fixed incomes of the residents.

Russell Capps, Wake County Taxpayers Association, talked about the recent reevaluation pointing out people are frightened, many people have low incomes or are on fixed incomes.  He called on the Council to adopt a revenue neutral policy, talked about his support for services, asked the Council not to even consider increasing taxes and talked about our water situation pointing out there is only one source of rain.  Mr. Koopman asked if we had legislation for exemption for senior citizens with the City Attorney pointing out he would check on those authorities.

Anna Pardo, 817 Hillsborough Street, Apartment 8302 talked about conservation which should be on the forefront of everyone’s agenda.  She expressed disappointment about it taking so long to move forward with water conservation.  He called on the Council to be proactive.  She stated conservation doesn’t necessarily just refer to water.  She called on conservation in spending and the amount of money spent on the consultant for the Hillsborough/Morgan roundabouts, and we are not using the design.  She asked the Council to think twice about spending a million dollars on something.  She pointed out the Latinos are here and we should start talking about the need to get Latinos incorporated into our community pointing out she sees very few Latinos in city government and only one on the CAC and she would like to see the City do more to welcome them pointing out the Latinos represent almost 9% of our population.

Bill Padgett, 18 Dixie Trail, expressed appreciation to the Council for their time and work.  Mr. Stephenson congratulated Mr. Padgett on being elected Chair of the RCAC.  Mr. Padgett pointed out we have multi-talented people who want to serve and that is important.  He talked about the discussions on the CAC empowerment that were held in the afternoon and pointed out the CAC are a valuable resource.  He talked about the marketing and plan that was put together and pointed out hopefully it will be submitted again.  He talked about the number of people on the email list for the CAC and how that should be increased.  He talked about the water issue and the need to bring citizens together to help educate people on the regulations, conservation, etc. and pointed out the CAC would be a good conduit.  He called on the Council to consider the matching grant to RCAC and talked about the amount of time the members give which is approximately 20 hours per month for the chair and 10 hours per month for the others which would amount to some $29,000 of donated time.  He asked the Council for a 1-2 matching grant pointing out the $60,000 could be used for marketing, training, education, building the email data base and just getting citizens involved in the process.  Mr. Koopman talked about the work of the CAC and how to get people involved.

Luther Emory, 7308 Lead Mine Road, indicated in 1991 or 1992 when his area was annexed into the City then Mayor Upchurch told him that they would get water, sewer and street lights.  He stated here it is 2007 and they still do not have street lights in many locations.  He called for improvements on Lead Mine Road, Strickland Road between Six Forks Road past the Forum and Jeffrey’s Grove School Road.  

Mildred Flynn, 149 Prospect, asked for improvements for Eliza Pool Park.  She stated the first phase of improvements have not been completed.  She called on the Council to keep money in the budget for zoning inspectors to work on weekends and talked about how helpful that is. 

Mary Belle Pate, 2506 Crestline talked about the need for street lights on Dawson, McDowell, South Sanders.  She talked about the reflectors in the street and medians which are very helpful at night or during bad weather.  She asked about the possibility of having the reflectors on the curb on Campbell Road.  She talked about having reflectors in the concrete median at the intersection around South Saunders 70/Hammond/Timber as well as Tryon and Lake Wheeler.  She asked about sidewalks in the area around Maywood Avenue, Tryon, and portions of Lake Wheeler.  She stated she would like to see her section of Tryon Road paved.

Jason Hibbets talked about parks, sidewalks, pedestrian safety and expressed appreciation for the land purchased in the Sierra/Lineberry Road area.  He called on the Council to buy more land in the area and get it developed.  

Marvin Wall, 1116 Vannstone Drive, spoke in support of the environmental program pointing out we need some type of incentive program to help reduce energy consumption.  No one else asked to be heard thus the hearing was closed and the comments referred to administration.

UNFIT BUILDINGS – VARIOUS LOCATIONS – HEARING – ORDINANCE

This was a hearing to consider the adoption of an ordinance prohibiting occupancy of the unfit dwellings until repaired to comply with the requirements of the Housing Code and pursuant to the provisions of Section 10-6130 of the Code of the City of Raleigh:





Property




Time

Location


Owner



Tax ID

Lapse
3112 Garner Road (D)
Juan Scivally


0005344
176 Days

(AKA 3108/3110) 

A gentleman indicated some of the repairs are underway he just needs an extension of time.  Inspections Director Strickland indicated some of the repairs have been made and he would have no objections to a 90-day extension.  Mayor Meeker moved approval of a 90-day extension.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 340.





Property




Time

Location


Owner



Tax ID

Lapse
518 Peach Road (D)

Edgar A. & Thoai Ha

0052380
104 Days





Hernandex

No one asked to be heard.  Mr. Crowder moved adoption of an ordinance declaring the property unfit.  His motion was seconded by Mr. West and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 341.

UNFIT BUILDINGS – 120 IDLEWILD AVENUE – HEARING – 120 DAY EXTENSION GRANTED

This was a hearing consider the adoption of an Ordinance authorizing the demolition of the unfit building as listed below and pursuant to the provisions of Section 10-6131 of the Code of the City of Raleigh:

LOCATION
PROPERTY OWNER
TAX ID NO.
TIME LAPSED

120 Idlewild Avenue (C)
Sylvester Lee Joyner
0052412
166 Days

The Mayor opened the hearing.

Sylvester Joyner pointed out he purchased the property in March 2007.  He stated he was told he had to go to the Board of Adjustment; he did so in September, got his final approval on October 29.  He talked about civil citation issued on November 1, the fact that he got his permit and work is underway but he needs additional time of approximately 120 days.  Inspections Director Strickland pointed out the property is secured and he has no problem with the requested extension.  Mayor Meeker moved approval of an ordinance effective for 120 days.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 342.

PUBLIC NUISANCE COST CONFIRMATION – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED

This was hearing to consider the adoption of a resolution confirming the charges for the abatement of public nuisances as a lien against the property as listed below:

LOCATION
PROPERTY OWNER
TAX ID NO.
ABATEMENT

5208 Cardinal Grove 
Keith & Kimberly O’Shea
0233430
$282.00 


Boulevard (B)

2816 Delco Court (C)
Angela R. & Melvin Adams
0215284
$452.00

2822 Dillmark Court (C)
Washington Mutual Bank
0170220
$275.00

2400 Evers Drive (C)
William Henry Jr & Elaine 
0026689
$383.00


Johnson

3600 Greenlawn Drive (B)
Anthony C. Byrd
0023885
$338.00

214 S. King Charles Rd. (C)
Jack H. Vandenoever
0015633
$471.00

310 Heck Street (C)
Stuart C. Cullinan
0035075
$263.00

210 E. Lee Street (C)
Omeba Walker
0037309
$478.00

11608 Leesville Road (E)
Terrance R. Wickline
0039377
$839.00

1108 S. Person Street (C)
Steven Mayo
0073732
$335.00

1301 S. Person Street (C)
Steven Mayo
0047912
$405.00

1813 Quail Ridge Road (E)
Pavel Royz & Sylvia Dixon
0057915
$286.00

2028 Ranch Mill Circle (C)
Wencelsao Campos
0180294
$244.00

2213 Rock Quarry Road (C)
Antwuan Smith
0066828
$377.00

605 Sawmill Road (A)
Mohammed R Hiahi
0118921
$457.00

3015 Skycrest Drive (B)
Randall & Cherette Roycroft
0030425
$492.00

205 E South Street ((C)
Angela Gupta
0022175
$282.00

121 S. Tarboro Road (C)
Lynda R. Gilchrist
0046307
$447.00

123 Waldrop Street (C)
Saxon Mortgage Services Inc
0059893
$472.00

4417 Wolftrap Road (B)
Carla A. Moran
0209566
$227.00

The Mayor opened the hearing on each location.  Mr. Walker, 210 East Lee Street pointed out there was a fire at that location approximately a year ago.  They were renovating, had the debris from the renovations, etc., in the yard  The City came along and fined him $478.00 to remove the construction debris pointing out they had planned to remove it when renovations were completed.  He talked about different discussions with inspectors and things that had occurred that had he known were a problem he would have taken care of them.  Inspections Director Strickland pointed out the public nuisance has to do with tall grass, debris, household furnishing, etc.  He stated they posted the property and sent out a notice that did not get returned.  Mr. Walker pointed out the notification went to the wrong address.  After brief discussion, Mayor Meeker moved waiver of the administrative fee relating to 210 East Lee Street and confirming the nuisance abatement in the amount of $303.00.  His motion was seconded by Mr. West and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0.  See Resolution 443.

The Mayor closed the hearing on the other items.  Mr. West moved adoption of a resolution confirming the costs as outlined.  His motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 443.

EASEMENT SALE – WAKEFIELD DEVELOPMENT COMPANY – HEARING – RESOLUTION ADOPTED

This was a hearing to consider the sale of an easement to Wakefield Development Company for $150.  The sanitary sewer easement is located on the southwest corner of lot 1205, Bedford at Falls River.  The Mayor opened the hearing, no one asked to be heard thus the hearing was closed.  Mr. Koopman moved adoption of a resolution authorizing the sale as outlined.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 444.

STC-12-07 – PINE KNOLL DRIVE – HEARING – RESOLUTION AUTHORIZING CLOSING ADOPTED

This was a hearing to consider the permanent closing of Pine Knoll Drive.  The hearing is pursuant to petition, resolution of intent, advertisement and notification as required by law.  The Mayor opened the hearing no one asked to be heard.  City Manager Allen pointed out if the Council wishes to proceed with the street closing we should retain easements for water, sewer, gas and other utilities.  Mr. Koopman moved adoption of a resolution for closing the street as advertised with the retention of the easements as outlined by the Manager.  His motion was seconded by Ms. Baldwin and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 445.

SIDEWALK REPAIRS – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED

This was a hearing to consider adoption of a resolution directing the following sidewalk repairs.  If following the hearing, the Council wishes to proceed, it would be appropriate to adopt a resolution directing the repairs pursuant to provision of Section 6-2023 of the Raleigh City Code.

LOCATION
TAX ID NUMBER
APPROXIMATE COST

701 North Person Street
0025838
$5,743.40

3006 Hillsborough Street
0047066
$7,657.00

3210 Hillsborough Street
0073007
$250.00

3300 Hillsborough Street
0073283
$4,586.00

The Mayor opened the hearing on each location.  No one asked to be heard thus the hearing was closed.  Mr. Crowder moved adoption of a resolution directing the projects as outlined.  His motion was seconded by Mr. Koopman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 446.

STREET IMPROVEMENTS – PERRY CREEK ROAD – HEARING – RESOLUTION DIRECTING PROJECT ADOPTED

This was a hearing to consider improvements on Perry Creek Road from Capital Boulevard to Louisburg Road consisting of widening the existing two- and three-lane roadway to five lanes, transitioning into eight lanes with median approaching Capital Boulevard and transitioning to seven lanes with median approaching Louisburg Road.  Improvements will include curb, gutter, drains, paving and sidewalks on both sides, left turn lane improvements, etc., with assessments to apply.

The Mayor opened the hearing to the public.

The project engineer with the City and representatives of the consultant engineer went over the purpose, history and engineering data relating to the proposed Perry Creek Road widening.  They touched on the expansion of the road to a five lane section two lanes in each direction, with a center turn lane with curb and gutter, sidewalk and street lights from existing intersection with US #1 eastward to the intersection with US #401.  He talked about the existing property, improvements to the existing roadway, improvements outside the roadway, installation of a sewer line in the Bentley Woods area and a proposed start date in the September/October range.  Mr. Crowder questioned if there will be any safe havens in the median with the engineers talking about the cross walks and pedestrian signals.  They went over the entire length of the project indicating which intersections would have crosswalks, pedestrian signals, etc.  The Mayor opened the hearing to the public.  

Mary Lobby, 8005 Perry Creek Road, had talked earlier about the increased traffic in the area.  She stated if the City put five lanes in she will never be able to get out of her driveway.  She talked about the problems with widening pointing out if any property was taken from her, she would not be able to park two cars in the yard.

Paul Brant pointed out there has been a desperate need for improvement to Perry Creek Road for a number of years.  He indicated the report that was provided talked about the amount of traffic and questioned how much of the traffic is associated with the WRAL Soccer fields.  He stated when soccer games or practices occur at the facility nothing moves in or out.  He expressed concern about the five lane cross section with no way for pedestrians to move across the road.  He talked about the number of people in the Berkshire Downs area and the need to cross the street to catch buses, etc.  He encouraged the Council to create one or two locations for pedestrian crossings.  He pointed out sidewalks will help but we need something to help people cross the street.  He talked about problems at Capital Boulevard, crosswalks with timed lighting and talked about those kinds of things being incorporated into this project.  He talked about critical road connections pointing out some of the maps have a portion of the road name Southall but it has been changed to Perry Creek and stated he is pleased to see the projects moving forward.

Venetia Gentzler, 5716 Keowee Way, spoke in support of the improvements pointing out it is hard to see cars coming and hard to cross the road; therefore she appreciates the crosswalk suggestions.  She talked about the traffic at WRAL soccer center and asked about the need for traffic lights.  Paul Moore, 5520 Keowee Way spoke in support of the project but pointed out pedestrian walkways would be good.  He pointed out he almost hit someone coming out of his street and there is a need for improved safety and crosswalks.  No one else asked to be heard thus the hearing was closed.

Discussion followed among Council members about the need for cross walks, connection of sidewalks, pedestrian signal heads, where there may be a need for sidewalks going north and south, the location of painted crosswalks and wheelchair ramps, the location of bus stops, the fact there would be only one signalized crossing between Capital Boulevard and 401, the possibility of adding refuse or safe havens and the possibility of adding cross walks or signals at a later date.  

The problems with trying to fit safe havens in the medians were talked about.  The fact that the project includes wider outside lanes for bikes was also touched on.  Mr. Stephenson asked about coming back at a later date with crosswalks at various locations if the need arises.  How crosswalks could be retrofitted was talked about.  Mr. Koopman moved approval of the project as advertised.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion on an 8-0 vote.  See Resolution 447.

Adjournment:  There being no further business Mayor Meeker announced the meeting adjourned at 9:05 p.m.

Gail G. Smith

City Clerk
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