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COUNCIL MINUTES

The City Council of the City of Raleigh met in a Budget Work Session on Monday, June 16, 2008, at 5:00 p.m., in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Council


Mayor Meeker, Presiding



Mayor Pro Tem West



Councilor Mary-Ann Baldwin



Councilor Thomas G. Crowder



Councilor Philip R. Isley



Councilor Rodger Koopman



Councilor Nancy McFarlane



Councilor Russ Stephenson

Also present were City Manager Allen, City Attorney McCormick, Interim Budget Director Munro, as well as numerous department heads and citizens.  

Mayor Meeker called the meeting to order and the following discussions were held.

Budget Note #32 – Total Outstanding Debt FY98-FY07
Mr. Koopman had questions on the total debt and how to interpret the figures.  He asked to receive Budget Note #32 electronically.  Mr. Koopman questioned if it is reasonable to compare the total debt to surrounding municipalities of similar size and growth.  He questioned if there is some type benchmark cities utilized.  He expressed concern that there seems to be nothing to indicate that the debt would go down in future years and he understands these are not adjusted for inflation.  City Manager Allen pointed out if one looked at a debt schedule one would see a decline in total debt in future years unless additional debt is authorized and he feels with the growth we have seen in the area and anticipated growth, we will be issuing more debt.  How the City determines the appropriate amount of debt and what rating agencies look at was talked about.
Budget Note #33 – Decreases in House/Rental Space INS Space, Service Fees and Homeowner Counseling

No unanswered questions

Budget Note #34 – Parking Facilities Fund

No comments

Budget Note #35 – World Trade Center

No Unanswered Questions

Budget Note #36 – Health Insurance Related Questions

Ms. McFarlane had specific questions relating to this budget note pointing out as she understands the budget note, Blue Cross Blue Shield will be getting the rebates questioning if they have received the rebates in the past, and asked if the City has approached them about getting the rebates returned to the City.  She questioned if that is something that is negotiated each year.  City Manager Allen pointed out we do negotiate each year, we have an independent third party that looks at and advises us on these matters.  Ms. McFarlane had questions as to who the case manager works for as it relates to rare conditions and common deceases with Personnel Director Simmons pointing out the case manager is associated with Blue Cross Blue Shield.

Budget Note #37 – Cost Estimates of Mordecai Streetscape Plan

Mr. Stephenson stated both he and Mr. West had asked questions about the project being extended to MLK.  City Manager Allen pointed out we have not got to that point these are very rough estimates and it would probably be at least one-half again to extend the project to MLK.

Budget Note #38 – Impact of a $5 Reduction in Solid Waste Services Fees on Property Tax Rate
No comments

Budget Note #39 – Public Utilities Capital Program Funding Priority

City Manager Allen pointed out this is the same list that is proposed in Phase I of the CIP and are all high priority projects.  Prior to submitting this to Council the staff spent about 6 months evaluating and revising the proposed CIP.  Mr. Koopman questioned if there is some break down such as if the highest priorities are not undertaken if it will adversely impact the health and welfare of our citizens with the City Manager pointing out it depends on the project.  Mr. Koopman asked about a general category by impact.  City Manager Allen pointed out if the Council has a desire to move these projects around staff would like a time to do a little further analysis. 
Mr. Koopman asked for a copy of Budget Note #39 electronically.

Budget Note #40 – Proposed Tax Increase Impact of Using Public Referendum for the Construction of Lightner Public Safety Center

This budget note was discussed as it relates to how much of the proposed tax increase relates to the Lightner Public Safety Center, parks and recreation bond and remote operation facilities.  How delaying the construction of the Ligthner Public Safety Center would impact the proposed tax increase and the fact that may provide the public with an opportunity to weigh in on design features, etc., was debated.  Mr. Stephenson talked about the importance of citizen input into the design.  How delaying any of the projects would impact the proposed tax increase and future tax increases was talked about with the City Manager explaining if the Council decided to fund all three at the same time in this year’s budget it would be about .10 cent tax increase.  The fact that not much money is included in this year’s budget for the remote operations facility was touched on.  

Budget Note #41 – Development Related Services

Discussion took place on this item with Mr. Crowder asking for clarification as to what is included in the direct cost estimated recovering.  

General Discussion

Mayor Meeker questioned the possibility of developing different water rates for commercial and residential.  City Manager Allen talked about fairness to the customer by charging the same unit rate.  He also talked about the difficulty in distinguishing between commercial and residential users pointing out our current system isn’t sophisticated enough to develop that type of differential and across the board increase is the best way to go.  When we get to tiered rate system it will give us flexibility.  Discussion took place led by Mr. Koopman asking questions on information that can be provided with our current meters and software with Public Utilities Director Crisp pointing out he would be glad to provide information on exactly what type information our meters can provide.  Other points discussed related to whether our meters could give us information as to whether a customer is residential or commercial, whether we do keep track of the various meter sizes but the fact that the size of the meters does not necessarily dictate whether the user is commercial or residential, the fact that we do not have a break down between commercial and residential, the understanding that during our tiered rate system we may need to develop that information and the various rate structures we presently have to address inside the city, outside the city and the various merged systems.  Whether there is any information on the correlation between water needed and new projects was questioned.  Mr. Crowder asked about the challenges in adding a surcharge to the different rates.  City Manager Allen pointed out our current system simply cannot support that, it is felt if we add additional layers to the system it would crash.  How the water rates are developed and charged was explored.  The fact that we have constant rates but seven different rate structures was touched on.

Ms. Baldwin asked for an explanation on the reduced recommendations relating to various Human Resource Grants/Arts Grants with the City Manager explaining how he made those recommendations.
Mr. West questioned if whether the human relations position requested by the Human Relations Commission, the staffing for the fair housing enforcement as well as streetscape plan all the way to MLK are included in the budget.  City Manager Allen stated they are not.  Mr. West also talked about Budget Note #11-8 relating to the CAC funding and the differences in the recommendations and the CACs desires and went through the differences as it relates to the boundaries, the mini grants program and funding of the CACs.  City Manager Allen pointed out the City Council approved the 8 points and asked Administration to develop a work program.  He stated Assistant City Manager Wray, Community Services Director Watkins and he developed a draft program and Mr. Watkins was to take the draft plan to each CAC chair and try to come back with a consensus.  He pointed out before that occurred the RCAC Chair had made a request that is not related to these issues pointing out if what is come up with requires additional monies they would come back to the Council.
Mr. Koopman asked if he could have a meeting with some of the key staff people with the CIS system and if he could have a demo of the system.

Mr. West talked about the request from the South Central CAC Ms. Williams that may be could be added to funding of the local CACs.  She had put in a request for $30,000 relative to some planning efforts and now has involved NCSU and the proposed need is up to $48,257.  

Mr. Stephenson talked about some way to share resources between the Top Greene and Courtney Johnson Centers.  There are needs at both and asked about the possibility of sharing some resources and including a budget allocation for that need.  

Mr. Stephenson talked about contract services and questioned if he could get an electronic copy of the detail on that line item in all budgets.  Mr. Crowder questioned there is some bench mark the City use as it relates to funding such as the CPI but that is more on a regional basis with Ms. Monro pointing out there is but the south east region is about as specific as we could get.
Next Meeting

Mayor Meeker pointed out the June 17, Council meeting may be short if Council would like to discuss the budget following that meeting that would be fine, if not the next meeting would be Monday, June 23 at 5:00 p.m.

Gail G Smith

City Clerk
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