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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular Budget Session at 4:00 p.m. on Monday, June 8, 2009, in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker, presiding




Mayor Pro Tem James P. West




Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Philip R. Isley



Councilor Rodger Koopman




Councilor Nancy McFarlane




Councilor Russ Stephenson

Also Present:
City Manager Allen

City Attorney McCormick

Chief Financial Officer James

Interim Budget Director Monroe

Mayor Meeker called the meeting to order and the following items were discussed.

BUDGET PROPOSAL FY2009-10 AND CIP – INFORMATION RECEIVED

Mayor Meeker pointed out the Council will go over the Budget Notes, ask questions and ask for information.

Budget Note #15 – Total Outstanding Debt FY99-FY08

No unanswered questions
Budget Note #16 – Sales Tax Receipts May 2007 – April 2009

Discussion took place relative to the fluctuation with it being pointed out many items enter into that such as number of weekends, holiday, nonprofit refunds, etc.  There were no unanswered questions.
Budget Note #17 – Water Nutrient Fee

There were no unanswered questions

Budget Note #18 – Questions Regarding the City’s Health Insurance Program

City Manager Allen pointed out there is no objection to bidding the health program but staff wanted to wait until the ERP is up and running because of the amount of staff time involved in getting that program up and running, staff involvement in developing an RFP, etc.  Ms. McFarlane pointed out typically the third party administrator handles the bidding.  Chief Financial Officer James indicated they process our claims.  He stated he feels what the City Manager is talking about is the interaction about internal processes, etc.  It was pointed out it would be next year before we could bid the health care program and the open enrollment is normally in the October timeline.
Ms. McFarlane stated the budget note included information on the impact of the proposed increase due to deductibles and co-insurance maximum but what she would like to see is the absolute dollar amount that an employee with dependent coverage would be responsible for and the average impact per employee.  
Budget Note #19 – Questions Regarding the City’s Merit Pay Program
This was a general discussion concerning the merit pay program, questions and comments centering around whether there are certain benchmarks given to employees to reach the various performance rating levels.  The City Manager explained that depends on the department. How the quartile system works, the fact that every pay grade is involved in the quartile system, the fact that if an employee is at the top of their pay grade they could not receive a merit raise, they could only receive a range adjustment is one is approved for the year and the objectives of the quartile system and exactly how the quartile system works was discussed.  Mr. Koopman asked for a break down on how many employees rank at each level (standard, above standard, outstanding).  He talked about rank inflation and whether there are safe guards in the system to prevent rank inflation.  City Manager Allen explained the reviews or performance evaluations are reviewed by supervisors, etc.  The merits of the quartile system, the fact that the City typically evaluates every job every three years to look at internal and external comparisons was talked about.
Budget #20 – Impact of a 1.5 Percent Range Adjustment

Mr. Crowder asked the Council to provide information as to how much the merit system costs the City in this budget.
Budget #21 – Description of Tier I Accessible Raleigh Transit Program

No unanswered questions

Budget #22 – Additional Information on Budget #1/Anticipated Impacts of FY10 Parks and Recreation Budget Reductions

Mr. Crowder talked about the swimming pool schedules and whether it is equitable as it relates to adult time versus children’s lesson times, etc.  Mr. West talked about his earlier discussion about providing quality service more so than quantity service.  He talked about neighborhoods at risk and making sure the fragile neighborhoods, etc., are provided ample opportunities.  
Mr. Stephenson talked about the need to have a better understanding of the number of at-risk kids being served pointing out he is not necessarily concerned about whether the number of hours is enough but whether they are getting the service they need, what service are we providing for at-risk neighborhoods, where is it provided, when, etc.  The Council was asked to be provided information on the various programs and services provided to at-risk kids by the Parks and Recreation Department and the impact and location of those.  Ms. McFarlane had questions about Shelley Sertoma and expressed concern about the number of hours there would be no one in the concession area pointing out it had been stated there had been vandalism, etc., in that area.  

Budget Note #23 – Raleigh Business and Technology Center
Discussion centered around the impact of stimulus money and whether that would allow a variation in the program, the work of the center and the success of the PaceSetter program.  There were no unanswered questions.

Budget Note #24 – Additional Technical Corrections for FY10 Proposed Operating Budget

Council members received the following technical corrections for the FY10 proposed budget.  

1.
Capital Improvement Program: In describing major capital bond funds for FY10 proposed operating and capital budgets, Stormwater Utility Bond funds were erroneously included in the bond fund summaries.  There are no stormwater revenue bonds proposed for FY10 and, as such, any references to FY10 funding within the Stormwater Utility Bond will be removed from the FY10 proposed budget documents. 

2.
City Attorney and Police Department: The Police Department currently has one attorney position allocated in their budget (4015).  After previous consultation with the City Council, the City Attorney and the Police Chief request the position be moved to the City Attorney’s office (1030).  The attorney will be an associate city attorney responsible to and reporting to the City Attorney and focusing on advising the Police Department.  The salary and benefits ($136,430) for the position will be transferred to the City Attorney’s Office.  Police will continue to cover operating expenses such as computer, cell phone, radio, etc... for the position.

3.
Parks and Recreation: In response to recent decisions by the Wake County Public School System, the Parks and Recreation Department identified the following opportunities to provide additional services to address program participant needs in the Before and After School Programs.  Supported by participant fees, the department expects to recover all costs associated with these services through additional registration fees.  The two items that will impact the Before/After-School Program are as follows: 

· The opportunity to expand the Before-School/After-School Program offerings to a twelfth facility.  When Parks and Recreation Department staff became aware of this opportunity, the additional site was added to the registration program offerings.  Programming at this location is scheduled to start July 1, 2009 and is expected to serve 48 additional participants. 

· The decision made by the Wake County Public School System to adopt a shortened school day on Wednesdays.  This change in the weekly school schedule necessitates an offsetting schedule adjustment on Wednesdays at all After-School Program sites, including traditional and year-round schools.  This change is effective for the entire academic year starting July 1, 2009. 

The combined cost associated with accommodating both programmatic changes is $96000. Additional registration fees are estimated to offset the Increased program costs. 

Mayor Meeker moved the proposed budget be amended as outlined.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.

Budget Note #25 – Hillsborough Municipal Service District Technical Correction

Council members received the following technical correction relating to the Hillsborough Municipal Service District.

In accordance with Council’s July 15, 2008 adoption of Resolution No. 2008 - 614, “A RESOLUTION TO DEFINE A MUNICIPAL SERVICE DISTRICT,” (Attachment A) the following accounts in the FY10 Proposed Budget should be increased by: 

Revenue Account: 

100-0000-50015-000
Hillsborough MSD 
$111,818 

Expenditure Account:

100-1040-72011-102
RSV-Hillsborough MSD 
$111,818 

See Attachment B for Council meeting minutes and Attachment C for a map of the Hillsborough MSD. 

Mr. Crowder stated he thought he needed to be excused from participation on this matter as he is a part of the Hillsborough group.  Mayor Meeker moved Mr. Crowder be excused from participation in this item.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Mayor Meeker moved the proposed FY10 Budget be amended as it relates to the Hillsborough MSD.  His motion was seconded by Ms. Baldwin and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Mayor Meeker stated the Council would proceed through the operating budget.  

GENERAL
Mr. Stephenson pointed out he had submitted some questions about utilities and questioned when he would receive a budget note.  City Manager Allen pointed out hopefully it will be included with the next set of budget notes.  He stated some of the information requested has been difficult to gather because of our present system not being user friendly.  
Mr. Crowder asked that the Council be provided information on the number of irrigation meters in the City.  Mr. Stephenson talked about Administration previously providing Council with a priority ranking of public utility capital projects.  He stated that was provided last year and he would like to see a similar break down this year.  Brief dialogue occurred trying to clarify exactly what Mr. Stephenson is requesting with Mr. Stephenson pointing out he has concern that we do not get too far ahead of growth with capacity.  He stated he would like to see a current break down or prioritization in terms of utility capital projects that is see them ranked most critical, critical and less critical.  
Mayor Meeker stated the Council would go over the proposed operating budget.

Budget Summary

No unanswered questions

Revenue Estimates

Discussions centered around revenue estimates, whether we have an update, how the estimates are done, the fact that a residential dwelling doesn’t pay for itself, how different information could be gleamed from the information presented, how cost of privilege license are set and how the City may be negatively impacted if some of the bills in the General Assembly relative to doing away with or changing privilege taxes are passed.  There were no unanswered questions.

General Government

No unanswered questions

Infrastructure and Public Service

Discussions centered around the deletion of the five positions in Community Services.   Mr. West expressed concern about that.  He stated he has heard that we are in danger of loosing Federal funds because we do not enforce fair housing ordinances and asked to be provided information as to whether that is correct or not.  He stated many people worked over 10 years trying to get these positions put in the budget and now they are being deleted.  City Manager Allen talked about the 85 positions which are being deleted pointing out a decision was made to delete the positions and when our economy recovers we could create new needed positions based on needs at that time.  We would not have to just fill the existing vacant position.  Mr. West again expressed concern relative to lack of enforcement of fair housing ordinances pointing out we are the only major city in North Carolina that does not have or use that enforcement power, we rely on the State to enforce the ordinances in our area and that State does not have the resources.  City Attorney McCormick indicated Raleigh is the only location in the State that has two locations at which a person can file a compliant State and Federal.  He pointed out we have the State authority to allow enforcement ordinance to be adopted and as recovery comes along the Council can always amend the budget and add the positions.
Public Safety

No unanswered questions

Leisure Services
Ms. McFarlane asked for more information on the revolving fund direct expenditure items SWS-landfield gas recovery, participant insurance, the big increase in Run for the Oaks. She asked to be provided information as to what constitutes the dramatic changes.  There were no other unanswered questions.

Public Utilities

Dialogue relative to the performance measures graphs – maximum day flow and total cost per million gallons treated was talked about with Council members asking questions to help them understand the trends and correlations.  Mr. Stephenson questioned the line item special appropriations (page H2 of proposed budget) and asked for a list of items that make up that line item.  Other discussion related to the reuse water operations with Mr. Stephenson questioning how many contracts we have for reuse water.  Mr. Stephenson talked about the county’s deliberation on an appropriation to pay for reuse water.  Public Utilities Director Crisp pointed out presently we plan to use reuse water at Walnut Creek Amphitheater and Walnut Creek Softball Complex.  We are in negotiations and are not at the point of bringing any reuse contracts to the Council.  
Other Funds

No unanswered questions

Capital Summary

Ms. Baldwin had questions concerning the ERP Projects and what kind of cost savings we are projecting with the City Manager pointing out it has never been presented as a cost savings measure, it is just an efficiency and risk exposure reduction measure.  Brief discussion took place concerning the technology and capital fund projects.  Mr. Stephenson questioned the status, time line, plans, etc. regarding the City’s website improvements.  

Sustainability

Brief discussion took place on performance contract and sustainability.

No unanswered questions

Discussion related to what is meant by “social equity”.

Next Meeting

Mayor Meeker pointed out the next meeting is scheduled for Monday, June 15 at 4:00 p.m.  He asked all Council members to get any questions to the Manager as soon as possible but no later than Thursday.  He stated at the meeting on the 15th the Council could go through budget notes and could start looking at the possibility of taking action.
Adjournment.  There being further business, Mayor Meeker announced the meeting adjourned at 5:35 p.m.

Gail G. Smith

City Clerk
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