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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session at 1:00 p.m. on Tuesday, March 2, 2010, in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker, presiding




Mayor Pro-Tem James P. West




Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Nancy McFarlane




Councilor John Odom




Councilor Russ Stephenson

Mayor Meeker called the meeting to order and invocation was rendered by Dr. Lola Fuller, Shalom Christian Church.  The Pledge of Allegiance was led by Councilor John Odom.  The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS
PROCLAMATION – GIRLS SCOUT WEEK – PROCLAIMED

Mayor Meeker read a proclamation proclaiming March 7 – 13 as Girl Scout Week in the City of Raleigh.  The Proclamation was accepted by a number of girl scouts and Margaret Webb, Director of Advocacy, Coastal Pines Carolina.  In accepting the proclamation, Ms. Webb expressed appreciation and presented the Council with a bag of Girl Scout cookies.  

CENTENNIAL AUTHORITY – PRESENTATION MADE

City Attorney McCormick, Chairperson of the Centennial Authority, indicated as a way of expressing appreciation to the community and giving back to the City of Raleigh, the County of Wake and to the public who supports the RBC Center, the Centennial Authority makes a payment in lieu of taxes each year.  He stated the check has already been given to City Manager Allen and has been deposited.  This year the check is a little over $800,000.  Centennial Authority Chair McCormick recognized Jessie Taliaferro, one of the City of Raleigh’s appointees; David Horning, representing NCSU; David Oalson, representing the Carolina Hurricanes and the Operator of the RBC Center; and Perry Safran, Vice-Chair and Public Relations Choir of the Authority.

Mr. Safran presented a short slide presentation which talked about the versatility of the RBC Center naming some types of events that have been held including graduation ceremonies, big truck events, rodeos, concerts, etc.  He talked about the new scoreboard which has been a big plus.  He expressed appreciation to Mr. Oalson who did some really good shopping and came up with a state of the arts scoreboard.  Mr. Safran also talked about the aggressiveness of the recycling program inside and out and spoke briefly about the community outreach program.  He presented a slide showing various entities to which the Centennial Authority provides space and access for numerous community organizations including:  Wounded Warriors, US Marine Corp, Fostering Bright Futures, Neighbors/Neighbor Youth, US Army, National Guard Fallen Soldiers Families, Raleigh Parks and Recreation Special Olympics, Salvation Army Youth, Spring Hill School Youth, YMCA Boys and Girls Clubs and Haven House Youth.  
Mr. Safran presented a PILOT history made to the City of Raleigh which totaled $7,127,801.77, total PILOT (payment in lieu of taxes) paid to the City and County of Wake is $17,749,792.99.  

Mr. Safran pointed out Mr. Oalson has arranged a military welcome home event for Sunday, April 11, pointing out this has occurred previously and stated the Council would be getting information.  

MAYOR’S COMMENTS – RECEIVED

Mayor Meeker pointed out the City held a retirement celebration for Wayne Baker last week.  He pointed out Mr. Baker is in the audience.  He stated it was an outstanding event and expressed appreciation to Mr. Baker for his outstanding work.  

Mayor Meeker talked about the ground breaking for the Peterson Street Greenway.  He stated it is a great addition to Greenway System
.

Mayor Meeker also congratulated Shaw University on their CIAA Championship and pointed out perhaps soon we could bring them to the Council for the proper recognition.
CONSENT AGENDA

CONSENT AGENDA – APPROVED AS AMENDED
Mayor Meeker presented the consent agenda indicating all items are considered to be routine and may be enacted by one motion.  If a Councilor requests discussion on an item, the item will be removed from the consent agenda and considered separately.  He explained the vote on the consent agenda would be a roll call vote.  Mayor Meeker stated Council members received at the table add on items - Street Closing – West Lane Street and an encroachment at 330 West Davie Street.  Mayor Meeker stated he had received a request from Mr. Odom to withdraw the CIP half percent for Public Art project budgets from the Consent Agenda.  Mayor Meeker stated without objection the two items would be added to the consent agenda and the one item withdrawn.  Mayor Meeker moved approval of the remaining items on the Consent Agenda.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  The items on the Consent Agenda were as follows.

MILITARY SERVICE CALL-UP – POLICY EXTENDED

Management Policy 100-39 provides for a leave of absence and continuation of supplemental salary and benefits for up to one year for City employees called to active duty in the National Guard or in one of the reserve branches of the military as part of the Enduring Freedom campaign; Iraqi Freedom campaign; and for natural disaster recovery efforts.  Council approval is requested to extend the current policy to December 31, 2010.

Recommendation:  Approve the extension as requested.  Upheld on Consent Agenda Meeker/Baldwin – 8 ayes.

POLICE TERRITORIAL JURISDICTION EXPANSION – NCSU – AGREEMENT AUTHORIZED

The Raleigh Police Department has developed a close working relationship with the North Carolina State University (NCSU) Police Department.  Recently both departments have discussed the possibility of the expansion of the territorial jurisdiction of NCSU Police pursuant to N.C.G.S. § 116-40.5(a).  This statute allows a municipality to grant jurisdiction to a Campus Law Enforcement agency affiliated with the North Carolina University System.
Under the terms of the proposed agreement NCSU Police officers would be granted the following additional authority:  Limited extra-territorial jurisdiction on streets and property immediately surrounding campus; jurisdiction at certain, specified, addresses that are not on campus but serve as campus housing; the ability to arrest or charge for any misdemeanor or felony committed in the presence of on-duty NCSU Police Officer while inside the City of Raleigh; and the ability to serve arrest and search warrants for crimes committed on campus with the express consent of the Raleigh Police Department Watch Commander.  Under the terms of the proposed agreement NCSU officers would be prohibited from conducting routine patrol beyond their currently existing territorial jurisdiction.  Approval of this agreement would result in a more efficient utilization of resources for both agencies.  There is no cost to the City associated with this agreement.
Recommendation:  Authorize execution of the agreement by the City Manager.  Upheld on Consent Agenda Meeker/Baldwin – 8 ayes.

ROAD RACES – VARIOUS – APPROVED
The agenda presented the following request for road races:

400 Block of Fayetteville Street
Butch Robertson, representing the Bank of America Raleigh Rocks, requests to hold a race on Saturday, March 27, 2010, from 6:00 a.m. until 2:00 p.m.

Delta Lake Vicinity

Jeff Zamba, representing the Delta Ridge Subdivision, requests to hold a race on Saturday, May 1, 2010, from 9:30 a.m. until 11:00 a.m. for National HIV/AIDS Awareness Day.

NCSU Centennial Campus Vicinity

Jim Young, representing the National Lung Cancer Partnership of NC, requests to hold a race on Saturday, November 6, 2010, from 8:00 a.m. until 10:30 a.m. for the National Lung Cancer Partnership of NC.

Recommendation:  Approval subject to conditions on the report in the agenda packet.  Upheld on Consent Agenda Meeker/Baldwin – 8 ayes.
STREET CLOSINGS – VARIOUS EVENTS AND DATES – APPROVED CONDITIONALLY

The agenda presented the following request for temporary street closings. 

100 Block of North West Street

Paddy Diamond, representing Napper Tandy’s, requests a street closure on Saturday, March 13, 2010, from 12:00 p.m. until 12:00 a.m. for an outdoor entertainment event.

He also requests a waiver of all City Ordinances concerning the possession and consumption of alcoholic beverages on City property and a waiver of the amplified noise ordinances

00 Block of East Jones Street
Steve Popson, representing the North Carolina Museum of Natural Science, requests a street closure on Friday, April 16, 2010, from 6:00 a.m. until Sunday, April 18, 2010, at 12:00 a.m. for an outdoor museum event.
He also requests a waiver of all City Ordinances concerning the possession and consumption of alcoholic beverages on City property and a waiver of the amplified noise ordinances.

300 and 400 Block of East Hargett Street

Richard Fitzgerald, representing the Raleigh Rescue Mission, requests a street closure on Saturday, May 1, 2010, from 6:00 a.m. until 7:00 p.m. for a Community Appreciation Festival.

West Lane Street Area
Alex Amra representing Tobacco Road Sports Café request permission to close a portion of West Lane Street to facilitate an outdoor entertainment event with portions of proceeds benefitting Wake County Boys and Girls Clubs.  The event is scheduled for Saturday, March 13, with the street being closed from 3:00 a.m. on March 13, 2010 until 2:00 a.m. on March 14, 2010.  The actual event will run from 12:00 p.m. until 12:00 midnight with the understanding the amplified music must end by 11:00 p.m.  

He is also requesting waiver of City Ordinance relating to possession and consumption of alcoholic beverages on the City’s right-of-way and the amplified noise ordinances.

Recommendation:  Approval subject to conditions on reports in the agenda packet.  Upheld on Consent Agenda Meeker/Baldwin – 8 ayes.
ENCROACHMENT – 330 WEST DAVIE STREET – APPROVED CONDITIONALLY

A request has been received from DSB Stewart, LLC to encroach on city right of way at 330 West Davie Street in order to install a larger stoop and ramp with railing that shall encroach no more than 5’ in to the right of way.  The request is made in order to replace a dangerous existing stoop.

Recommendation:  Approve subject to conditions outlined in Resolution 1996-153, owner shall obtain a “Right of Way” permit from the Inspections Department prior to installation; owner shall obtain a “Vegetation Impact” permit from the City Urban Forester for any existing trees in the right of way to be impacted by removal, pruning, trenching, boring, excavating, filling and planting prior to any work being performed; owner shall obtain approval from NCDOT prior to installation and shall contact “NCOne Call Center” 48 hours prior to excavation and shall remain 10” from existing utilities. Upheld on Consent Agenda Meeker/Baldwin – 8 ayes. 
CAMPO STP-DA GRANT APPLICATIONS – AUTHORIZED

The Capital Area Metropolitan Planning Organization (CAMPO) is accepting applications for the use of Federal Surface Transportation Program - Direct Allocation (STP-DA) funds.  CAMPO is making portions of these funds available on both a competitive and non-competitive basis.  The City of Raleigh is eligible for a non-competitive grant allocation of $78,000, and staff is recommending applying for $300,000 in funding from the competitive program grant.  The non-competitive funding allocation will permit the City to advance several high priority bicycle striping projects as identified in the City’s Bicycle Transportation Plan. The competitive funding will help fund several priority sidewalk improvement projects.  This is a matching grant program requiring 50% participation by the City, which will be addressed in the development of the next Capital Improvement Program.

Recommendation:  Authorize staff to apply to CAMPO for STP-DA grants of $78,000 for non-competitive allocations and $300,000 for competitive allocations for the purpose of completing priority bicycle and sidewalk projects.  Upheld on Consent Agenda Meeker/Baldwin- 8 ayes.  

WILDER’S GROVE SERVICE CENTER – SOLID WASTE SERVICES FACILITY – CONTRACT AMENDMENT – HAZEN AND SAWYER – APPROVED – FUNDS TRANSFERRED

A supplemental agreement with the Consultant for the Wilders Grove Service Center Solid Waste Service Facility Project, Hazen & Sawyer, has been negotiated in the amount of $1,180,887.  This agreement will complete the construction inspection and contract administration, LEED documentation, materials testing, commissioning support, as-built drawings and warranty service effort to complete the Wilders Grove Service Center Solid Waste Service Facility.  This agreement will also provide for additional services related to grant assistance in investigating and pursuing further system design and performing additional construction and monitoring investigations for possible enhancements to the geothermal energy system once grant requirements are established.

Recommendation:  Authorize the City Manager to execute a supplemental agreement with Hazen & Sawyer to perform the construction and warranty period services.  Funding will be through Certificates of Participation as authorized by City Council in their meeting of December 1, 2009.

Transferred From:
508-790010-2210-975-CIP00-99150000
Capital Project Reserve
$1,180,887

Transferred To:
508-707900-2210-975-CIP00-9915000
Professional Services
$1,180,887

Upheld on Consent Agenda Meeker/Baldwin – 8 ayes.  See Ordinance 707 TF 132.
PERSONNEL – INFORMATION TECHNOLOGY/DEVELOPMENT SERVICES – NEW POSITION CLASSIFICATION APPROVED

The City’s plan for providing adequate technology support to the Development Services (DS) is to establish a full-time Project Manager who will concentrate on development-related applications.  This position will be an Information Technology (IT) division position and responsible for management of the IRIS system, the new Electronic Plans application in development with Mecklenburg County, any support systems for the Customer Service Center and technical support for the Records Manager as well as all the hardware support for the division.  The Personnel Department has reviewed the responsibilities of this new position and recommends that subject position be established as an Information Technology Applications Support Project Manager; PG 40; code 0353.  This position will be funded for the remainder of this fiscal year with surplus DS salary funds and next fiscal year by canceling one of DS’ project management contracts.  The Budget Office has vetted this request and will administratively transfer the remaining FY10 salary funding from DS to IT.

Recommendation:  Approve a new position classification Information Technology Applications Support Project Manager; PG 40; code 0353 and the transfer of funds from Development Services to Information Technology’s salary accounts.  Upheld on Consent Agenda Meeker/Baldwin – 8 ayes.

BUDGET AMENDMENTS - VARIOUS – ORDINANCE ADOPTED

The agenda presented the following recommended budget amendments.

Fire - $57,272 – to provide funding to purchase two Ford Escapes for Fire Prevention.

Police - $59,040 – to establish budget accounts for grant funding received from Crime Control & Public Safety-North Carolina Emergency Management for the purchase of a radio upgrade and a Duke Pro 6 Circuit shock tube initiator (Remote Trigger Switch).  The equipment will be assigned to the department’s Bomb Team via a Memorandum of Understanding.
Police - $73,500 - $301,553 - establish budget accounts for grant funding received from Crime Control & Public Safety-North Carolina Emergency Management for the purchase of one Active Shooter Kit.  The Active Shooter Kit will be assigned to North Carolina State University after the purchase via a Memorandum of Understanding.

Police - $301,553 – to amend existing budgets for current awarded FTA JARC and New Freedom Grants in cooperation with other transit systems within the region.  Funding for these grants will be received from the Federal Transit Administration and participating transit systems; the City of Raleigh will not be required to fund a portion of these projects.  The City of Raleigh will provide project oversight for the requested funding.  The projects are included in the FY 2010-2016 Metropolitan Transportation Improvement Program (MTIP).

The agenda outlined the Revenue and Expenditure accounts involved.  

Recommendation:  Approval as outlined.  Upheld on Consent Agenda Meeker/Baldwin – 8 ayes.  See Ordinance 707 TF 132.

KNIGHTDALE COLLECTION SYSTEM REHABILITATION PROJECT – CHANGE ORDER #1 – PIPELINE UTILITIES – APPROVED
This change order is for a net increase of $163,408.01.
Reason:

For additional work including emergency sewer line repairs on Wade Avenue in Raleigh and on the Wake Forest-Rolesville High School campus and time extension of 31 calendar days
History:
Original contract amount
$601,545.70

New contract amount
$764,953.71

Budgetary accounts to be amended:

Transferred From:
349-5210-790010-943-CIP01-94170000
WF Collection System Impv
  42,400

349-5210-790010-975-CIP01-84680000
Main Replacement
 121,009



$163,409

Transferred To:

349-5210-792020-943-CIP01-95390000
Knightdale WW Coll Sys Improve
  42,400

349-5210-792020-975-CIP01-95390000
Knightdale WW Coll Sys Improve
 121,009



$163,409

Recommendation:  Approve the change order in the amount of $163,408.01, time extension of 31 calendar days, and the budgetary transfer.  Upheld on Consent Agenda Meeker/Baldwin – 8 ayes.  See Ordinance 707 TF 132.
NEUSE RIVER EAST PARALLEL INTERCEPTOR SEWER – CHANGE ORDER #2 – PARK CONSTRUCTION, INC., - APPROVED – FUNDS TRANSFERRED

This change order is for a net increase of $1,531,465.23.

Reason: 

For additional work to cover emergency sewer main repair work currently underway on a time and material basis.  Any money not used for the current emergency sewer replacement work will remain in the contract for future emergencies or be deducted from the contract when the project is complete.

History:

Original contract amount
$6,859,397.93

Previous net changes (ADD)
$388,179.70

New contract amount
$8,779,042.86

Budgetary accounts to be amended:
Transferred From:

349-5210-790010-975-CIP01-84680000
Main Replacement
$1,531,466

Transferred To:

349-5210-792020-975-CIP01-84680000
Main Replacement
$1,531,466

Recommendation:  Approve the change order in the amount of $1,531,465.23 and the budgetary transfer.  Upheld on Consent Agenda Meeker/Baldwin- 8 ayes.

FIELD OPERATIONS – SOUTH RALEIGH CENTER RENOVATIONS – BID AWARDED TO RIGGS-HARROD BUILDERS, INC.

Pursuant to advertisement as required by law, bids were received and publicly opened on January 7, 2010, for the renovation of the South Raleigh Field Operations Center Building, with Riggs-Harrod Builders, Inc., submitting a base bid in the amount of $261,793.  The bid also included an add alternate.  Due to the bid prices, the City’s architect, DTW is recommending that the add alternate be included in the award.  With the base bid and the alternate, the project contract amount will be $288,010.  Riggs-Harrod Builders, Inc., submitted a 0.6% MWBE participation plan.

Recommendation:  Approve the base bid and the add alternate I, of Riggs-Harrod Builders, Inc., in the amount of $288,010 and the budgetary transfer.

Transferred From:

348-5210-790010-946-CIP01-93970000
AMR
$128,105

348-5210-792020-975-CIP01-93970000
AMR
  159,906


$288,011
Transferred To:
348-5210-792020-975-CIP01-96460000
Lake Woodard Ops Expansion
$288,011
Upheld on Consent Agenda Meeker/Baldwin – 8 ayes.

NEUSE RIVER WASTEWATER TREATMENT PLANT – SUBSURFACE FLOW CONSTRUCTED WETLAND PROJECT – BID AWARDED TO FECHKOX EXCAVATING, INC.
Pursuant to advertisement as required by law bids were received and publicly opened on December 31, 2009, for the Neuse River Wastewater Treatment Plant Subsurface Flow Constructed Wetland Project.  Fechko Excavating, Inc., submitted the low bid in the amount of $558.521.13.  Fechko Excavating, Inc., submitted a 15.2% MWBE participation plan.

Recommendation:  Approve the low bid of Fechko Excavating, Inc., in the amount of $558,521.13 and the budgetary transfer.  Upheld on Consent Agenda Meeker/Baldwin – 8 ayes.  See Ordinance 707 TF 132.

Transferred From:

349-5210-790010-975-CIP01-93020000
NRWWTP Electrical Improvements
$558,522

Transferred To:
349-5210-792020-975-CIP01-99990010
NRWWTP CAP On-Site Mitigation
$558,522

END OF CONSENT AGENDA

PUBLIC ART PROJECT BUDGETS – CIP HALF PERCENT – APPROVED

The Public Art and Design Board (PADB) has selected two sites, the Buffaloe Road Aquatic Center and Halifax Park and Community Center, for public art as part of the CIP Half Percent for Art program.  The PADB recommends that Half Percent for Arts funds be pooled from nine projects identified as possible sites for public art, all of which would be funded by the 2007 Parks and Recreation Bond.  The estimated total of pooled funds for the current fiscal year (FY 09-10) and next fiscal year (FY 10-11) is $115,246.  Per Ordinance 2009-563, City Council approval is required for use of pooled funds to enable the increase of project budgets for a particular project above estimated one-half percent of construction costs.  The recommended budgets for these two projects of $71,500 for public art at the Buffaloe Road Aquatic Center and $32,100 for Halifax Park and Community Center should be established now so that artists can be engaged as soon as possible in order to maximize design integration and cost savings.

Recommendation:  Approve funds based on information in the agenda packet.

Mr. Odom pointed out he withdrew this from the Consent Agenda questioning if this was money from the 2007 Parks Bond package.  He stated this is a small amount but anything we take away from the Parks Bond takes away from what the citizens approved.  City Manager Allen pointed out it would come out of the Bond package.  Mr. Odom again expressed concern that even though it is a small amount it takes away from other activities such as additional staff, land acquisition, etc.  He stated any time we have a bond referendum we should make sure all of the money goes for projects that citizens voted on.  Mr. Odom moved approval.  His motion was seconded by Mayor Meeker.
Ms. McFarlane pointed out this is not taking money away from Parks and Recreation projects, it is used for art that becomes a part of the project that will be a part of the parks system.  They will be able to integrate this into the construction projects and may be able to improve an aspect already included in the budget.  It doesn’t take money away from the projects.  Brief discussion took place on the amount of the 2007 parks bond after which the motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.
REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION

PLANNING COMMISSION – NO REPORT

Mayor Meeker pointed out it is very unusual not to have a report from Planning Commission.  He stated that may tell us something in terms of our economy.

SPECIAL ITEMS

CLARENCE E. LIGHTINER PUBLIC SAFETY CENTER – MOTION TO PROCEED – FAILED
Mayor Meeker stated during the past several meetings discussion has taken place concerning the Clarence E. Lightner Public Safety Center.  It was directed that the item be placed on this agenda for further consideration.  

Verbatim
Mayor Meeker:  Clarence E. Lightner Public Safety, Mr. Manager there were some additional questions that were submitted I believe on Wednesday or Thursday and I believe there has been some information on that
City Manager Allen:  Yes sir, we tried to respond as quickly as we could, worked through the weekend to get as complete a response to those questions that came to us on Thursday.  We do acknowledge that some are not as thorough as we would like to have done.  One of the questions that was asked about was what other centers may have 911, public safety in elevated buildings or high rise buildings and we just gotten some of that information this morning about New York City is actually planning a 25-story 911 center and we understand Denver has a facility that has 911 center in the high rise, Los Angeles does but we have not completed that research we will continue to try to follow up on that part.  So we certainly do believe that there are other kinds times of joint programming that are in high rise building.  It has been in our position all along with this site has been, it’s a great site for security, our Police Chief, Fire Chief, 911 Center Director have worked very carefully with the design team on all the security measures to the building to ensure that this is the most secure building for our employees we tried to provide that documentation for Council and also follow up on the other questions that we were asked as best we could.
Mayor Meeker: Okay, are there questions or comments on the responses to those questions, 

Mr. Stephenson:  Why don’t I just lead off, just pick up where the manager had mentioned some other facilities.  I got some information ah, late breaking about a New York facility, did some investigation, in fact, got a report back from the Deputy Commissioner of Emergency Management for the City of New York, Henry Jackson.  His comment was that that have not been centralizing rather they have been decentralizing facilities in New York City since 911.  The only areas where they have been unifying any functions including this 911 center that you heard about is an area of call centers where there unifying police, fire, and EMS in the Call Center but they are not combining other emergency functions in their building,  just wanted to be clear on that.  The Denver one, I think every body is still looking at that, ah, quick look at it was that it was a municipal complex, it wasn’t a public safety or emergency complex.  I didn’t see any facilities relating to public safety or emergency operations.  I did see facilities in there related to retail activities in the building and wellness center, not sure that would be something you would find in an emergency operation center.  Back to the first statement, the Manager made about looking at these things our request was pretty specific and it had to do with emergency operations centers in high rise buildings.  I took the opportunity to make a few phone calls since it seemed like that was going to be slow getting that information, spoke to the Deputy Director of Emergency Management for the State of North Carolina who is also the project manager for their new emergency operation center out at the new national guard center.  That facility is going in underground.  He is not familiar with EOC’s emergency operations centers in high rise structures.  I spoke to the emergency management official, who is head of emergency management for Wake County he says that his predecessor, Mr. Crisco (2), had been involved in the planning of this thinking that Wake County might be involved to some point he went around and actually visited 6 emergency operation centers round the county. None of those were in high rise structures.  I called the City of Raleigh’s two most senior emergency preparedness staff, senior staff combined 65 years of professional experience in more than 25 states.  Neither of them said that they had ever seen an emergency operation center in a high rise structure.  So, we obviously is a result of that continue to want to do more research to find out whether our research really is borne out that there really since 911 no one is putting emergency operation center in high rise buildings.  So far we have not found an exception to that, I don’t think we should move in the direction of being the exception to the precedent out there.  Just looking back the process, our concerns going forward that we still have some major questions in two categories, one is that in the process of site selection we have been told by the design consultants who have done a great job in designing for this site that they were not involved in any kind of risk management or threat assessment during site selection they were given this site to work with.  Ah, likewise I spoke with the lead consultant for ARA Incorporated, the threat consultant that was hired by our designers, he likewise said that they were not consulted on alternate sites they could have looked at lower vulnerability and lower cost, they only were assigned to take a look at this building on this site.  Finally I spoke with our own Director of Emergency Management who was hired in January of 2008.  He said he was not asked to render any opinion on alternate sites for this facility.  Now, what that brings me too is something else that happened in 2008, and that is, ARA the threat assessment consultant for the designer for the city did bring forward a report, an extensive report, outlining the threats that were this building was liable for, its an urban site with street frontage on two sides, right on the corner there were threats from car boobs with extension of first and second floor unscreened public access, there were concerns about backpack bombs which they described as being a common place threat in the United States.  They listed almost 1500 backpack bombs in the country every year that most people don’t know about and as a result of that, staff and the designers took that very seriously and the beefed up the perimeter structure, they beefed up the curtain wall system against these car bomb attack potentials and they beefed up the interior structure against backpack bomb threats.  But what they did not do was to say that we going to screen public access, we are going to continue to allow public onscreen access in the most highly secure building that we ever going to have in the City of Raleigh.  Now, to me, back in September 08 when that report was delivered and staff was deciding how to respond to it, that was clearly a time that the Council should have been engaged on the major implications in terms of cost, of armoring this building and security of leaving it unscreened for public access on the first two floors so we weren’t engaged to that point and I think its clear that if we had been engaged at that point all those significant issues, we wouldn’t be here addressing them today.  So in summary I will just say that we have some serious concerns about putting emergency operation centers in high rise buildings, we have also heard fairly uniformly from all the emergency management people we have spoken with that combining functions is not the desired path, we feel like we have not had any kind of assessment of risk, vulnerability and cost for other sites that might be less vulnerable and therefore less expensive so I continue to ask that we explore these options and make sure that the project that is before us here today is one that is going to be one that we are not sorry we did it in the future.
Mayor Meeker:  Thank you Mr. Stephenson

Ms. McFarlane:  I have a couple comments, I do have some information about the 20-story building that is being built to the 911 Call Center in New York City and I think if any city understands the risk of high rise security needs it is probably New York City I do appreciate the question that was asked I think that I want to say I wish a lot of those questions had been asked 3 years ago so obviously at some point if questions were asked before the site was picked and at some point in that process this was the site that was decided on, but just indulge me just a second:

There has been a lot of discussion over the proposed Clarence Lightner Public Safety Center.  It is my sincere wish that we, as a council, can come to a resolution on this indispensable project.  As elected officials, our responsibility and commitment to public safety must always be first and foremost in our minds. 

In considering this decision, there are three questions that must be answered.  1) Are new Public Safety facilities needed?  2) Is this the right time to move forward?  3.) Is this the right facility for our public safety needs? 

Our city and especially our public safety staff are currently confronted with some pressing needs.  Our 911 emergency response center is woefully inadequate and faces serious facility issues.  Our police are in a building that was originally built to serve as a city hall and have been “making do” for years in a substandard facility.  To put more money into a building that would require millions just to bring up to code and is past its ability to serve our needs, is just too short sighted.  It is clear new facilities are needed. 

As to the timing, some have stated that it is speculative to argue interests’ rates will go up.  That is another shortsighted and irresponsible position.  While there is no guarantee that interest rates will rise, we did see them tick up last week.  We can be very confident they will not go down in the near term.  Failure to act now could end up costing taxpayers tens of millions of dollars in interest rate costs alone.  The County and City recently have seen as much as 30% savings in construction costs.  Again, we have no guarantee they will not rise or fall, but we do know they are low now. 

As well, it is a mistake to discount the impact 1800 jobs will have on our community at this time.  As of December 2009, North Carolina’s unemployment rating was 10.9% who North Carolina pays benefits too.  We must remain diligent to take steps that most of those jobs go to our local citizens.  Not only would it be meaningful to these 1800 people, but could help alleviate what the state is paying in unemployment benefits each month.  It is important for us, as a city, county and state, to work together in recognizing the needs of all of our citizens. 

The final question is ‘is this the right facility’.  It has been argued that the current location is too valuable to use for a municipal project, and is better off reserved for private investment.  This site has a long history of being used for municipal facilities.  The key to good public safety is having great people.  Telling these 800 plus public servants that the value of real estate is more important than they are is a poor way to achieve that goal.  How we treat our public safety staff says a lot about our City. 

The site is also next to the main telecom switching station, creating opportunities for synergy in our data center needs and security. 

This building will be far and away the safest and most secure building of any owned and operated by the city.  Certainly it will be an improvement on those buildings that currently house our public safety functions.  Although there should have been a more robust public process, releasing a secure threat assessment to score political points is not how you protect public safety.  The possibility of threats, both natural and man- made, raised by that assessment have been addressed by the professionals we hired during the course of the design.  We should reconsider utilizing unscreened public spaces, and having a public viewing auditorium for the call center. 

The City has already spent millions of dollars and hundreds of hours of staff time in the development of this project with the intention to accommodate the future needs of our public safety departments.  Housing all of these departments together in a facility to truly coordinate public safety planning will create significant efficiencies and savings that will benetfit taxpayers for years into the future. 

Although there are certainly areas that should be adjusted with in this project, going back to square one now will cause more delays, and end up costing taxpayers more money.  The police department will be moved out of their current headquarters this month leaving an empty building downtown.  The process of undoing all the work done to date, re-evaluating all of the project parameters, including site selection and acquisition, site approvals, programmatic distribution and building another (or 4) designs is short sighted and fiscally irresponsible. 

It is said that a crisis brings danger and opportunity.  We have to be able to look at the big picture and make decisions that will be the best for Raleigh today, and 30 years from now.  We should not make a short term decision for the sake of political expediency.  Public Safety is the core function of the City.  The best course for the Council to take now is to make adjustments to this current project so it meets our future needs efficiently, and move it forward.  At this point, starting from scratch would be penny wise/pound foolish, and jeopardize the level of public safety our citizens have come to enjoy. 

Mayor Meeker:  Thank you for those comments, Mr. Stephenson thank you for your comments.
Mr. Crowder:  Mr. Mayor I’d like to make a couple of comments.

Mayor Meeker:  Okay

Mr. Crowder:  I think we can agree that at this time where interest rates are at its lowest that it’s a good time to borrow and I think we could ask our finance department as how much we can borrow without having a tax increase.  I think we agree that our critical facilities are inadequate especially 911, traffic control, our IT servers and emergency operations center is much in need and I think that’s something that we could move forward as a Council to address.  I also believe that public safety is our primary concern here and that is why I think those of us on Council who has raised those concerns because they are our first line of defense and if our first line of defense is compromised then that puts our entire city at risk.  I think we have an opportunity here to take the knowledge that the current design team has when it comes to analyzing current program requirements for those critical facilities that we could come up with moving forward in a way that borrows money without a tax increase and go ahead and move forward with that.  We can find site selection criteria with a clearer mandate to look at this in a manner in which you are looking at a threat assessment in a most cost effective manner and we could meet those needs.  As you noted, I think it was in an article or an interview, Mr. Mayor, the current facilities we have for our fire and police will adequately address our current needs in a much better than the current building that we have and we could move forward in a direction and I hope this Council can come together to meet these needs and do it in the city’s best interest.  I don’t see this as political expediency but one of truly looking after our citizen’s best interest in the long term.  Thank you
Mayor Meeker:  Okay, thank you Mr. Crowder.  What I am going to do is go ahead and call the question.  We have a very intensive questioning period and discussion for the last two months and I think its time for the Council to make a decision at this point.  Indeed the Council has voted on the 8-9 times in the last 2 or 3 years from the time we selected the site to the consultants through the design.  In terms of where we are, we have an excellent design team, we have had our police chief, fire chief and emergency communications director involved.  They all saying the same thing and that is, this building would be more safe and is likely to cost less and provide more synergy than splitting us up in two, three or four pieces.  There could be a different plan, this could be two, three or four pieces, that a possibility but that’s all a less good plan.  This plan is one that keeps everybody together in a secure facility that’s easy to secure because its single, its one that provides for synergy and also as to cost high costs estimates show it is likely to cost less than starting over now.  So with that, I’m going to make a motion that we approve the Clarence Lightner Center in four parts.  First we approve the recommendations for the financing the construction of the Clarence E. Lighter Public Safety Center; secondly, no property tax increase in 2010 to the Lighter Center; in July 2011, tax is payable January 5, 2012 and the property tax will increase would be not more than ½ cent, public counsel will seek other sources of funding to see if we could avoid that ½ cent increase, likewise but be not more than ½ cent increase in 2012 to the Lighter Center.  Third, the public arts budget shall not exceed $300,000 and the sponsor would be sought for some or all of that funding and finally we will ask the design team to review the screening of public access in the first floor area.  I so move.  Is there a second
Ms. McFarlane:  second?

Mayor Meeker:  Any discussion on the motion?

Mr. Gaylord:  Because of the outstanding security concerns that we address whether all services together make sense, whether ongoing billing access makes sense, whether putting all these functions in the high rise structure makes sense and whether an alternate site could meet more sense from a security perspective, those security issues and the cost issues of why it went from $88 million to $100 million to $226 million as well as the costs issues highlighted in the News & Observer yesterday about the Wake County Justice Center costing $150 per square foot where this cost $462 per square foot, some serious cost implications there and some serious cost concerns.  We also haven’t modified why the building, how the security of a high rise and securing a high rise building is indicated in those costs.  The concerns about locations, security of the location, other alternate locations on whether they could cost less and whether its more appropriate to use this site for an alternate use from urban planning prospective.  Because of those reasons as well as the big picture reasons of that we never looked at this in the context of what we can afford and what we need for our city as a whole.  We need public transit, bus shelters, road repairs, sidewalks, bike lanes, parks, greenway, sustainable initiatives, cops on the street, promotion of the arts, economic development and all of these things are being put to the side by the funding of this building and for those reasons I will be against this motion.

Mayor Meeker: Okay, additional comments, Ms. Baldwin

Ms. Baldwin:  I have a couple.  First off, addressing the National Guard issue, one of the things that I am really tired up in this own debate is not comparing apples to apples, everybody is comparing apples to oranges which is one thing that just happened but the National Guard, that building was actually designed by OBA ten years ago.  They pulled the plans off the self so they could fund it with stimulus money.  They didn’t have an opportunity to go back, redesign which is something they actually wanted to do, I think comparing that to a public safety center, it just doesn’t make any sense to me.  Second, the public unscreened access area, we have already been told by the designer on numerous times that that is something that can be fixed.  Continuing to raise that as an issue, it is a none issue.  The third thing is, I’ve sat here for two years but Councilor Crowder and Councilor Stephenson has sat here for five years and over that time they have continually voted to approve the design, the movement of our police officers, the funding for different buildings and the renovation of those building to move our police officer.  If you had concern about this, you should have brought them up two years ago, three years ago, four years, five years ago, instead of voting to spend taxpayer money on a plan that you are going to sit here and say is no longer worthy.  I’m applauded and very frustrated by this and that’s all that I have to say.
Mayor Meeker:  Thank you, Mr. West.
Mr. West:  Mr. Mayor I’d like to make a comment, ah, I am absolutely and unequivalently in support this particular project.  Its not perfect, I don’t think we will ever find one that’s perfect but I feel that it brings efficiency, job opportunities and has tremendous potential to reduce crime and if you look at what is happening the last two or three years, I think it sends a vote of confidence to our public safety departments that we support what they are doing because they are doing a tremendous job now.  I personally feel that we got to find some way to make this happen. I don’t discount the input but I think there is a time when we have to make a decision.  I been on this Council probably as long as anyone else and I am a pretty good process observer and we are getting these visions cycles and I am beginning to see patterns that are not productive, they are counter productive to what we intend to do.  What I see is discussion on discussion, proposal on the previous proposal of the Plan A, for the last Plan B to fail.  We just keep going through these cycles and it just seems like we kind of enjoy these kinds of things and I really think that they are truly nonproductive.  There is a point in time when you have to make a decision and I truly believe that over emphasis on the bottom line, which the bottom line is very, very important will hinder a strategic vision to move this city in the way that it needs to be moved with all the great things that are going on.  
Mayor Meeker:  Okay, with that, let me go ahead and call the question.  All in favor of the motion say aye

Ayes – 4 (Meeker, West, Baldwin, McFarlane)
Nye – 4 (Crowder, Gaylord, Stephenson, Odom)
Mayor Meeker:  Let me count for the clerk.  Those voting in favor I believe are Ms. McFarlane, myself, Mr. West and Ms. Baldwin and those voting against it were Mr. Crowder, Mr. Gaylord, Mr. Stephenson and Mr. Odom.  Is that correct?  So then that vote is 4 to 4 and it does not pass.  Okay, now I think the public says okay you all are stuck, what happens.  Well, we have actually been here several times before in recent years.  We were here in the first phrase of Fayetteville Street for six months where we couldn’t get an agreement on design, we finally did and Fayetteville is a beautiful street today.  We couldn’t get an agreement on the funding for the second phase of Fayetteville for about a year.  That is now finished that’s a beautiful plaza.  Hillsborough Street likewise for about a year until we got an agreement on how to fund that, that’s now going forward hoping that’s going to improve so this will now be in effect be put on the table.  There will not be a further expenditure of funds to advance this plan until something changes, until either this Council changes or a member of this Council decides its time to move forward one way or another.  That’s where we are today.  Is there any additional motion or comment?

Mr. West:  One comment Mr. Mayor, got to be optimistic here, glass ah half full, setback is opportunity for come back

Mr. Gaylord:  I agree with Dr. West and make an additional comment that the RBC center on which we received a glowing report just now was designed completely and at that point the Arena Authority came on and scrapped the design, went back to the drawing board and designed a beautiful and functional facility that we have today.  So this is not unprecedented and its something that we can go back and look at and look at an alternate way and I firmly believe that we need to provide for our public safety services for the City of Raleigh and that we need to pursue an alternate way to proceed with providing those services.
Mayor Meeker:  I thank you for those comments, Mr. Stephenson

Mr. Stephenson:  I’d like to add to that as well, I too agree that the goals of meeting our most important emergency service needs is great.   I don’t think we can afford to do nothing, set back and do nothing, we have got to do something.  I think that we also have the responsibility at least from my prospective not to raise taxes at this time when it’s the worse economy in our lifetime but we try to find a compromise that we look at the most important functions there happen to be up on the floor top floors of the current design, take those things, call center, emergency operations center, traffic control center and the IT servers, find a less vulnerable site that will be less expensive to construct.  We have the public space but will serve our emergency services needs for many years to come with less expense than what we just voted to not go forward with.  I believe that is the best path.  I think there are opportunities out there for us to move forward in a way that provides those important functions.  It would be great if we had funding to do everything we wanted to do, we have already decided to put off the remote operations part of this package, understanding there was no way we could fund that with a large tax increase.  My perspective is that for the other part of this proposal we just voted on, it includes the police and fire headquarters, those people have been moved out of their quarters but they have been moved into new quarters, newly renovated that are better than the ones that they are in now.  They can stay there for a while at least, until the economy recovers or until we can get a look at this coming year budget.  I was just talking to the secretary or a treasurer today, former Councilor Cowell.  She is very concerned about what municipalities are doing in terms of funding their retirement, its going to be a big issue all around the State, may be a big concern for us here shortly.  I think we need to move with the most important emergency functions that I described quickly.  We can borrow the money now and put it in the bank, it really would be the same kind of funding plan that we had for the remote operations.  Those are buildings that are not yet been designed but the plan, if we could afford it, it would be to go ahead and borrow the money, but it in the bank accrue interest until we get the design done.  We can do the same thing for this emergency services facilities that we are talking about going forward.  Borrow the money now when the rates are low, if the rates go up we can reinvest and reap the rewards.  In the meantime we can take a step back, find out how much we can borrow without a tax increase, do that, look at all of our city wide needs, emergency services, all the other ones that Councilor Gaylord referred to and take stock of all those things and move forward.

Mr. Crowder:  is that a motion?

Mayor Meeker:  He will need to restate it if that was a motion?

Mr. Stephenson:  Well, I guess lets try.  The first motion would be to ask staff to evaluate what our borrowing capacity is without a tax increase.  The fundamental thing we need to do is find out how much money we have to spend and then put that in the context of all of our needs, both public safety, emergency operations and all the other city wide needs.  We are getting ready to go into this budget and we will be funding our pension funds and we need to be looking at all those things and what we will and will not do with the money that we an borrow without a tax increase.  So my motion at this point would be that we would get staff to come back with an estimate of how much money we could borrow towards the emergency operations portion of this project and other citywide needs without a tax increase.
Mr. Crowder:  That being the 911 center, traffic control, IT servers, emergency operations center

Mayor Meeker:  Is there a second for a motion?  Is there a second

Mr. Crowder:  Second

Mayor Meeker:  Okay I’m going to vote against the motion because what is being proposed is starting down the path facility that will be less good, less secure, less synergy and more expensive, so I am going to vote against the motion.

Mr. Gaylord:  What I think ah, where I take this motion, where it takes us is, that we approach this the way that everybody in the world approaches funding projects, determine how much you can spend, set your priorities of how you are going to spend those dollars and then come up with a plan of how you are going to fund those priorities.  So I think that’s what Councilor Stephenson was laying is that we find out what we can spend as the first step before we set our priorities, and then go fund those priorities.  So I don’t see why finding out what we could spend would not make sense.

Mayor Meeker:  Mr. Odom
Mr. Odom:  Well, request the City Manager to bring us back numbers on anything does not require a vote.

Mayor Meeker:  That right, we have. . . . . 
Mr. Odom:  Well a request to the City Manager to bring us back numbers on anything, I do not think requires to have a vote, typically.  For ya’ll to spend money we need a vote, we are just asking  . . . . . 

Mayor Meeker:  Well, this is Step 1 on pursuing Plan B for breaking this facility up in 2 or 3 pieces and therefore I take this motion to be enough reason so I am opposing it.

Mr. West:  Mr. Mayor, I’m of the opinion that rather than moving us out in the future on this approach will move us back in the past.  I think it is reactionary, I think its piecemeal and I have no problem with looking at some phased process but if we are not going to do it holistically and comprehensively I think we need to back off and regroup
Mayor Meeker.  Let me call the question.

Mr. West:  This is not the place not the time to do this right now.

Mr. Crowder:  I withdraw my second if we don’t in fact have to have a that information, I think Councilor Odom is correct, we can just ask our City Manage to give us that information so I withdraw my second 

Mr. Stephenson:  Like wise if it doesn’t require a motion to get that information I will withdraw the motion. 

Mayor Meeker:  Typically we don’t require the approved unless it is an essential amount of staff time, this should not be allowed, I took it for what it was and that was step going down wrong course.  If you withdraw the motion, that’s fine.  So anything else to come before us today?

City Manager Allen:  Mayor Meeker if I can just clarify one part of your statement I understood you to say no more money to be spent but we do have contractual obligation, I assume we would fulfill those contractual obligations.

Mayor Meeker:  That’s right we would fulfill our obligation but no additional work to be undertaken and you will need to bring back to us any funding we could do on work under taken to date not additional work and then I guess you will need to bring back to us at some point interim steps we need to take on the 911 center, technology which is in obsolete, what we are going to do about our traffic control, which is in a basically a closet right now, on an interim basis and those other interim steps we need to take until we get a final solution here.

City Manager Allen:  Yes sir and if I can clarify this one other thing.  Mr. Stephenson noted that the remote opps facilities were taken off the table, that’s not accurate, they never were completely taken off the table.  Phase 2 is the only portion that was taken off the table, we still have immediate needs that are in this package and also Phase I needs that were in the proposed package that would have included this whole financing package for public safety and remote opps.  I know the media had gotten that wrong on several occasions and I just want to make sure that Council clearly understood that those were a part of those immediate needs that were put in this package.  

Mayor Meeker:  Anything else, yes, Mr. Odom
Mr. Odom:  Mr. Mayor I actually would have voted against the motion if it comes up as a motion, but I don’t expect staff to spend much time on coming back with numbers.  It’s kind of a small arithmetic to know that a penny represents how many million Mr. Russell
Mayor Meeker:  About 5 million

City Manager Allen: 5 million.  So you just need to go pick your poison on how high you want to go.  I mean we can’t design any body you got to say what the dollars you want to spend on safety, you got to decide that, not Russell.  You have to come back with that number and you have to decide where you want to put it so, this is not a staff issue, this is our issue on this table and I am not happy with either side right now, just to make sure 

Mr. Stephenson:  Just to make sure I didn’t misstate my intent, what we are asking is for staff to tell us what our borrowing capacity is without a tax increase; I don’t know that I know that number that is something staff could tell us.
Mr. Odom:  Whatever our borrowing power is how you are going to build this building, is that what you are telling me?
Mr. Stephenson:  I would say that is certainly a budget you know we all have to live within out budget that would certainly be a budget figure that we would not want to exceed.

Mayor Meeker:  Okay, I think we have fully discussed this I’m sure the public is concerned of the Council’s deadline on such an important issue, I can assure you that members of this Counci had tried to reach an agreement on numerous discussions over the last 2 months to no avail but hopefully there would not only be light at some point and we can get moving forward before too long on the project it is needed to protect the public safety here in town.
FALLS WATERSHED – STATUS REPORT RECEIVED; CITY TO SUPPORT WAKE COUNTY TEXT CHANGE 08-03-09
City Manager Allen asked that Dan McLawhorn be allowed to give a brief update on the Falls Lake consensus principles issue.  He stated in addition he had sent out by email information on Wake County Tax Change 08-03-09 – Redevelopment of nonconforming uses in the watershed.  He stated the City had representatives present at the hearing but he feels it would be helpful if the City Council went on record that it supports the position of opposing commercial development in the watershed.

Deputy City Attorney McLawhorn was before the Council to give an update about the DWQ draft rules which will be submitted to the EMC which is expected to vote on the rules March 10 or 11, in order to meet the January 2011 deadline.  He stated he feels the consensus principles made a significant difference in development of the draft Falls rules that was sent to the EMC by the DWQ staff.
He stated the consensus principles acknowledged or met almost every objective with the primary area of difference being the lack of requirements imposed on new roads developed by NCDOT.  He pointed out the consensus principles call for State and Federal agencies particularly NCDOT to match the requirements put on cities and towns as it relates to nutrient loading reductions.  He explained the difference and pointed out that is one area where we see that we need to continue to pursue as what is being required by NCDOT is less than what is required under the Stormwater Permit issued by DWQ to the Department of Transportation some years ago.
Attorney McLawhorn indicated the other area of concern particularity to Durham County was the way the draft rules address Stage II.  He stated this is where the City of Raleigh felt that it was important to get Stage I in effect with not as much emphasis being put on Stage II at this time.  He pointed out another issue is consensus principle #11 which calls for robust trading provisions.  He pointed out this is very important to Creedmoor and Granville County.  As they are basically bisected by the two halves of the basin.  Under the draft rules you cannot transfer credit unless it is in the same sub-basin as an area being developed; therefore, they will find themselves and mixes and balances and it could be very difficult for them and he feels that we would probably join them in their concern.  Attorney McLawhorn stated he is very encouraged with the rule changes based on the consensus principles which were reflected in the draft rules.
Mayor Meeker expressed appreciation to Attorney McLawhorn and others for their work on this issue.  Mayor Meeker moved that we approve the City Manager suggestion of opposing commercial development in the Falls Lake Watershed consistent with the position outlined in his memorandum.  Mr. Crowder moved approval of the motion as stated by the Mayor which was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote. 
REPORT AND RECOMMENDATION OF THE BICYCLE AND PEDESTRIAN ADVISORY COMMISSION

BICYCLE AND PEDESTRIAN ADVISORY COMMISSION WORK PLAN - APPROVED
Eric Lamb reported Council members received in their agenda packet FY-2010 – 2011 work plan dated February 8, 2010.  He indicated the Bicycle and Pedestrian Advisory Commission was created to advise the City Council on all matters relating to bicycle and pedestrian activities and accommodations within the City of Raleigh.  The group would be responsible for making recommendations to the City Council on the implementation of relevant programs, policies, regulations, funding priorities regarding cyclist and pedestrian access and accommodations and promoting bicycle and walking as a viable and safe transportation alternative.  He highlighted the work plan touching on the education and awareness and safety, partnerships, special events coordination and up keeping maintenance of bicycle infrastructure and facilities and pedestrian transportation.  The work plan also included information relative to improving safety of pedestrian through educational and enforcement laws and regulations.  
Mr. Gaylord questioned if the Council would have an opportunity for approval of bicycle facilities.  Mr. Lamb pointed out the previous City Council adopted them as a part of the Comprehensive Plan.  They will be revisiting the program this spring.  Ms. Baldwin moved approval of the work plan as outlined.  Her motion was seconded by Mr. Gaylord and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

REPORT AND RECOMMENDATION OF THE RALEIGH HISTORIC DISTRICTS COMMISSION

RALEIGH HISTORIC DISTRICTS COMMISSION – 2008–09 – ANNUAL REPORT AND 2009-10 WORK PROGRAM
Curtis Kasefang, Chair of the Raleigh Historic Districts Commission, made a presentation on the annual report which outlines the establishment of the commission in 1961, talked about the work of the five committees.  Certification of Appropriateness, Community Awareness, Executive Committee, Nominations and Research.  He stated during the past year the work has centered around the four categories of its mission, identify, preserve, protect, and permit.  

Mr. Kasefang went over the 2009-2010 annual work program which includes Direction for the Commission and Staff, Certificate of Appropriateness Committee, Community Awareness Committee, Research and Nominations committee.

Mr. Crowder moved that the Council accept the annual report and approve the 2009-2010 work program as outlined.  His motion was seconded by Mr. Odom and a roll call vote resulted in all members in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  
REPORT AND RECOMMENDATION OF THE COMPREHENSIVE PLANNING COMMITTEE

REZONING Z-18-09 – POOLE ROAD CONDITIONAL USE – DENIED

Chairperson McFarlane reported the Comprehensive Planning Committee recommends upholding the Planning Commission’s recommendation for denial of Z-18-09 – Poole Road conditional use as outlined in CR-11361.  On behalf of the Committee, Ms. McFarlane moved the recommendation be upheld.  Her motion was seconded by Mr. Crowder. 

Ms. McFarlane indicated at the Committee meeting, the Committee members wanted to recommend waiver of the two year waiting period but they could not as a specific proposal had not been prepared.  She stated that proposal has been prepared now.  City Attorney McCormick indicated the Committee cannot recommend waiver of a two year waiting period.  The process to follow there is that the applicant would submit the request to the Planning Commission which in term would make a recommendation to the City Council.  Mr. West stated he understands the applicant is making that request to the Planning Commission.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.
TREE CONSERVATION ORDINANCE – TREE SURVEY – PUBLIC HEARING AUTHORIZED

Chairperson McFarlane reported the Comprehensive Planning Committee recommends authorizing a public hearing to consider the proposed changes to the tree conservation ordinance.  In addition to those proposed changes which have already been authorized for public hearing, the Committee recommends adding a new subsection (4) to Section 10-2082.14(c), Existing Tree Cover Required, to reduce the cost of preparing tree conservation plans.  A copy of new subsection (4) was in the agenda packet.  On behalf of the Committee, Ms. McFarlane moved the recommendation be upheld.  Her motion was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  
REPORT AND RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE

HONEYCUTT PARK GREENWAY – CONCERN – DIRECTION GIVEN; ITEM RETAINED IN COMMITTEE

Chairperson Stephenson reported by split vote the Public Works Committee recommends upholding staff’s recommendation to approve design Alternative 4 for the portion of the greenway that crosses through the Summerfield North Subdivision as outlined on pages 21 and 22 of design consultant’s report dated January 10, 2010.  Design Alternative 4 is the same as the 60% Proposed Design with the exception that the sidewalk section within Summerfield North will not be widened and will not have the addition of decorative borders.  A copy of the excerpt of the January 10, 2010, report pertaining to Alternative 4 was in the agenda packet.
The Committee further recommends approaching NCDOT regarding installing a fully signaled pedestrian crossing mid-block of Strickland Road in conjunction with construction of the Honeycutt Park Greenway with the understanding the City will fund the installation and maintenance of the signal.

On behalf of the Committee, Mr. Stephenson moved the recommendation be upheld.  His motion was seconded by Mr. Crowder.  

Mr. Odom questioned if Mr. Stephenson is splitting the committee report and brief discussion took place after which Mr. Stephenson stated the full report is as read with the understanding the item would remain in committee.
Mr. Odom stated he was the split vote as he is concerned about the crossing which is very dangerous.  He feels it is a safety issue.  There was a lot of conversation about that.  In addition there was a lot of conversation about having a greenway in the front yard.  He is totally against that.  He stated he is a great greenway supporter but he has a problem with this as the greenway is going in front of people’s houses who do not want it there.  He stated in his opinion alternative 3 is the best plan.  He again stated he is very concerned about the pedestrian crossing on Six Forks Road.  

Ms. Baldwin questioned what concerns/concessions the Committee recommendation makes relative to the concerns that the people addressed to the committee.  Mr. Stephenson indicated as a little bit of history the design of this greenway did not get ahead of development in the area so the alignment the City would have preferred is no longer available.  He stated this type alternative has been utilized in other areas such as Hertford Street, which is near Aldert Root School.  He stated there the greenway goes down the sidewalk and the people he talked to in that area felt that it is a net plus.  He stated the people voiced concerns about their property values declining if the greenway were in their front yard.  He pointed out staff did a lot of work with outside consultants and experts who indicated it would not hurt the property values.  He stated another concern was that there would be widening of the sidewalk and the City would go in and tear up their yards so the committee said that there would be no change.  Minimum intervention was the best way to go.  There would be no changes to the sidewalk.  
Ms. Baldwin questioned if any property was taken from the homeowners and if there was discussion about waiver of maintenance with the Committee members indicating there was no property taken and no indication that there would be a waiver of maintenance.  Mr. Odom pointed out another concern related to liability.  He stated people are required to keep their sidewalks clear and free and if by some chance a kid left a baseball bat on the sidewalk that is a part of the green and some body was hurt the property owner would be liable.  He stated it is hard to fence it in.  He stated if the greenway were in the back yard a person could fence it off and keep people from coming through but it is hard to fence off the front yard.  He stated his preference would be to hold this complete item over and let other City Council members have an opportunity to review alternatives three and made that in the form of a substitute motion.  There was no second.

Ms. Baldwin pointed out she somewhat agrees with Mr. Odom but she does not have all of the information.  She questioned how many houses are impacted by having the greenway in front of their house with it being pointed out there were 20 impacted homes.  Mr. Stephenson stated Ms. McFarlane had worked on this issue quite some time as it is in her district.  Ms. McFarlane pointed out there were a lot of concerns both ways.  She stated there message she got was concern about the mid block crossing of Six Forks and Falls of Neuse Road.  She stated however the other alternative is to travel up the road one way and down the road the other so she feels the mid-walk crossing may be preferred but she feels it has to be a signalized pedestrian crossing it must have a red light type crossing as she does not feel a flashing light would work.  She stated there were concerns pointing out this is the section that is south of Strickland Road, now the Committee wants to look at the area north.  She stated she understands the need to do this piecemeal but it is very difficult to deal with it piecemeal when we have no knowledge of how the sections are going to be connected.

Ms. Baldwin questioned what concession the Council is making for the neighbors.  Ms. McFarlane pointed out if NCDOT doesn’t install the lights, the City would install the light.  Mr. Odom stated the only concession the Committee is making is not to widen the sidewalk.  He again expressed concern that we are talking about a crossing a five lane road.  He feels this pedestrian crossing will be extremely dangerous.  Mr. Stephenson pointed out the Strickland Road crossing does involve building a median refuse island that would be off-set.  He stated it needs to be a pedestrian activated signal.  The motion as stated was put to a vote which resulted in all members voting in the affirmative except Mr. Odom who voted in the negative.  The Mayor rule the motion adopted on a 7-1 vote.  

Mr. Stephenson pointed out the staff and the Parks Board has spent an enormous amount of time making field trips, studying the issue, etc.  He stated the Committee focused on the south section but to have a full amenity we have to look at the northern section which goes up to Raven Ridge, the Annie Louise Wilkerson Park area.  He stated the committee felt it needed to get out, look at it on the ground and understand all of the issues so they decided to recommend voting out the section south of Strickland Road but keep Strickland Road north in committee to look at the areas in the vicinity of Sheffield Manor, etc.  He stated the committee has scheduled a field trip which would be a public meeting on March 4.  The Committee will meet at Jaycee Park at 9:00 a.m. and take a bus and study conditions out there.  
REPORT OF MAYOR AND COUNCIL MEMBERS

LEGISLATIVE AGENDA – METRO-MAYOR’S ADVOCACY AGENDA – TO BE PLACED ON MARCH 16 AGENDA

Ms. Baldwin indicated she had provided Council members with a copy of the advocacy agenda from the Metro Mayors Association.  She asked Council to take a look at it and pointed out she plans to work with the City Attorney to look at these issues and look at our legislative agenda for the short session.  He stated everyone feels that the short session is going to be a short session and may be we should focus on being on the defensive about any revenue grabs and setting a framework for the long session; therefore, she is planning to recommend that we not have an extensive legislative agenda but work through the Metro-Mayors Advocacy Agenda.  
Mr. Crowder suggested adopting the Metro-Mayors Advocacy Agenda pointing out he feels it is in line with Triangle J is doing.  Mr. Stephenson stated he has no real problems but he feels it should be defined a little more.  He stated for example one of the objectives is to improve the justice system.  He stated no one is against that but questioned what that means.  Mayor Meeker suggested the item be placed on the March 16 agenda for further consideration. 

EMMA CONN SCHOOL VISIT – COMMENTS RECEIVED
Ms. Baldwin indicated she had an opportunity to visit with children at the Emma Conn School.  She stated in discussions with them, it seems that speeding traffic is what they feel is one of the worse problems in the city as many times they play in the streets and have to get out of the streets or sidewalk because of speeding cars.  She stated she thought that was an interesting concern. 

VICTORIA PLACE – RESPONSIBILITY FOR UPGRADING OF STREETS – REFERRED TO ADMINISTRATION

Mr. West pointed out he had expressed concern about problems in the Victoria Place Subdivision.  He stated City Employee Larry Anderson gave a very good report pointing out that the streets in the subdivision are private streets and they cannot afford to bring them up to City standards so they could get city maintenance.  He stated he had told the people it is not a city responsibility to bring the streets up to standard and but pointed out the request that he is making is for Administration to look at it to see if there is some funding that could be available.  He stated he would share the request and the report with the City Manager.  Mayor Meeker suggested it be given to the City Manager pointing out we have other situations such as dominion park on which he and some of the staff are going to be visiting within a few days.  The item was referred to administration.
PASSENGER RAIL TASK FORCE RETREAT - ANNOUNCED

Mayor Meeker reminded everyone of the passenger rail retreat which is scheduled for March 26, 2010 at 1:30 p.m.  He stated it is a very fluid situation and one that will require the City’s attention.  The comments were received.

UNFIT BUILDING – 115 BOYLAN AVENUE – DIRECTION GIVEN

Mayor Meeker pointed out that a year ago the City Council agreed to enter a consent judgment which would allow the Roysters to use the penalty money to make repairs at their home at 115 Boylan Avenue.  The school board did not join us at that point.  The School Board has now changed and he understands the current School Board may be willing to consent to the Royster’s using the money; therefore, he would move that the City Council request the School Board to join us in the motion before the courts for the funds to be released so the Royster’s can use the money to make repairs at 115 Boylan Avenue.  His motion was seconded by Ms. Baldwin.  Brief discussion took place as exactly what is occurring with Mr. Crowder pointing out he could not support this based on the previous advice from the City Attorney.  Ms. McFarlane stated she could support it but may be we should put some parameters in place as to what the money could be used for.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Crowder who voted in the negative.  The Mayor ruled the motion adopted on a 7-0 vote.
ART MUSEUM – PRE-OPENING – COMMENTS RECEIVED

Ms. McFarlane pointed out she had a very enjoyable evening at the Art Museum Pre-Grand Opening on Friday.  She stated it is a great facility and she looks forward to the facility being open to the public. 

RENEWABLE ENERGY SYSTEM – BAKER ROOFING COMPANY – REFERRED TO STAFF

Mr. Gaylord presented Council members with a letter from Renewable Energy System integrators, a division of Baker Roofing Company, relative to utilizing City facilities as a host for Photovoltaic or Thin Film Photovoltaic Systems.  Without further discussion the item was referred to administration.
ROYLENE ACRES GARDEN CLUB – REQUEST FOR INFORMATION – REFERRED TO STAFF

Mr. Crowder indicated he had asked before and would ask again that staff get with representatives of the Roylene Acres Garden Club.  He stated he understands the bike path or the widening of the street may impact their plantings and entrance sign; therefore, he would request that staff look at the area.  
PASSENGER RAIL TASK FORCE – APPOINTEES APPROVED

Ms. McFarlane presented the following proposed membership for the Passenger Rail Task Force.

1. Daniel T. Douglas
2. William Anderson Allen

3. Adam Terando

4. Betsy Kane

5. Paul Morris

6. Maha Chambliss

7. Saf Fahim

8. Fred Day

9. Steve Votina

Ms. McFarlane moved appointment of the list as presented.  Her motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  

APPOINTMENTS

APPOINTMENTS – VARIOUS ACTIONS TAKEN

The City Clerk read the following results of the ballot vote.

Arts Commission – Two Vacancies – Nancy W. Novell – 6 (Baldwin, Meeker, McFarlane, Crowder, Gaylord, Stephenson); Jason Craighead – 7 (all but Odom)

Civil Service Commission – One Vacancy – Business Representatives – No nominees

Human Relations Commission – One Vacancy – Mr. West and Ms. Baldwin nominated Chris Moutos

Stormwater Management Advisory Commission – Two Vacancies – The City Clerk pointed out one of the nominees received six votes; however, a new nominee had been put forth.  By Consensus, the Council agreed that the nominee who received 6 votes be appointed and the other two and the new nominee be carried over to the next meeting.  The results of the ballot was as follows:  Everette Knight – 3 (McFarlane, Crowder, Stephenson); Ralph Thompson – 4 (West, Baldwin, McFarlane, Gaylord); Michael Birch – 6 (West, Baldwin, Odom, Crowder, Gaylord, Stephenson); Mr. Odom nominated Chris Bostic

Substance Abuse Advisory Committee – One Vacancy – No Nominees
The appointment of Nancy Novell and Jason Craighead to the Appearance Commission and Michael Birch to the Stormwater Management Advisory Commission were announced.  All other items will be carried over to the next meeting.

NOMINATIONS

HUMAN RELATIONS COMMISSION – VACANCY ANNOUNCED

It was pointed out the term of Virginia S. Talley has expired.  She is not eligible for reappointment due to length of service; therefore, this makes the second vacancy on Human Relations Commission.  No nominations were made.
PLANNING COMMISSION – NOMINATIONS MADE

A letter of resignation has been received from Heather Q. Vance; therefore there is one vacancy for consideration.  Mayor Meeker and Mr. Crowder nominated Peter Batchelor.  Mr. Gaylord nominated Matthew Martin.  The item will be carried over to the next meeting.

SUBSTANCE ABUSE ADVISORY COMMISSION – VACANCY ANNOUNCED 

Jon Murphy is unable to continue to serve therefore there is one vacancy for consideration.  No nominations were made

REPORT AND RECOMMENDATION OF THE CITY CLERK

MINUTES – FEBRUARY 16, 2010 – APPROVED AS PRESENTED

Council members received in their agenda packet minutes of the February 16, 2010 Council meeting.  Mayor Meeker moved approval as presented.  His motion was seconded by Mr. Stephenson and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

TAXES – RESOLUTION ADOPTED

A resolution adjusting, rebating or refunding penalties, exemptions and relieving interest of late listing of property for ad valorem taxes is in the agenda packet.  Adoption is recommended.

Mayor Meeker moved approval as presented.  His motion was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 97.
CLOSED SESSION

CLOSED SESSION – HELD

Mayor Meeker stated a motion is in order to enter closed session pursuant to NCGS143-318.11(a)(3) and (5) to consult with the City Attorney and give direction to him regarding the following matters:  to consult with the City Attorney regarding a proposed settlement in the matter of City of Raleigh v. Leonard.  Mayor Meeker moved approval of the motion as read.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted and Council went into closed session at 2:20 p.m.

The Council reconvened in open session at 2:20 p.m.  Mayor Meeker stated the Council met in closed session and advised the City Attorney on the City of Raleigh v. Leonard case and there is nothing to report out at this point.  Mayor Meeker announced the meeting adjourned until 7:00 p.m.

Gail G. Smith

City Clerk
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The City Council of the City of Raleigh met in regular reconvened meeting at 7:00 p.m. on Tuesday, March 2, 2010 in the City Council Chamber, Raleigh, Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, NC with all members present.  Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.
REQUESTS AND PETITIONS OF CITIZENS

UNFIT BUILDING – 1101 AND 1101 ½ SPAULDING STREET – REQUEST FOR EXTENSION – NO ACTION TAKEN

Gordon Wade was at the meeting to request another 30 days to complete the repairs at 1101 and 1101 ½ Spaulding Street.  He stated there has been a lot of bad weather but he now has a contractor ready to go to work.  He stated he hasn’t done anything he just got the contract drawn up today. 
Inspections Director Strickland indicated on January 5, the Council gave him 30 days with the option that at the end of 30 days if progress had been made, the Council would consider another extension.  In response to questioning from Mr. Stephenson, Mr. Wade pointed out the contractor is with Bruce Roberts.  Mr. Wade plans to give him the property and he will take care of the repairs.  This is for a two-year period.  He passed around a letter which he indicated explained everything.  Mr. West questioned how he knew he needed the document and why he did not have information when he was at the meeting the last time.  Mr. Stephenson pointed out the document is a lease not a contract to make the repairs.  The lease says that Mr. Roberts will take the property until 2013.  Mr. Wade pointed out Mr. Roberts is a minister and a contractor.  He will do all of the repairs for the use of the property.
Mayor Meeker stated he is not inclined to give additional time.  In response to questioning, Inspection Director Strickland indicated the City Council adopted the ordinance in July 2009, 90-days was given; in September another 90 days; and in January 30 days.  Mr. West questioned if the Council takes no action what would occur with Mr. Strickland pointing out they have started the demolition process.  Mr. Wade talked about his negotiations with the City Attorney’s office and stated he felt he needed more time.  No action was taken to provide additional time; therefore the orders will stand.
RALEIGH YOUTH COUNCIL – INFORMATION RECEIVED

Jeremy Sullivan presented the following prepared statement:

Good evening, my name is Jeremy Sullivan, the current Vice-chair of the Raleigh Youth Council and a senior at Broughton High School.  Along with the rest of the Executive Council, we would like to thank City Council for allowing us the opportunity to introduce ourselves and to explain the various activities and programs in which the Raleigh Youth Council is involved. 

The Raleigh Youth Council was established in 1963 as a way to give the youth of Raleigh a voice.  For over forty years, teenagers in our City have been able to express their opinions about issues that apply to them.  According to City Ordinance 9-1031, the Raleigh Youth Council is available to the City Council in any advisory capacity.  The establishment of the youth council is an opportunity for the youth of the city to contribute to the community through service and to contribute to the City Council through civic engagement. 

Currently, the Raleigh Youth Council is made up of 70 active members from various public and private schools, such as Leesville, Broughton, Southeast, Millbrook, Ravenscroft, Enloe, Sanderson, North Raleigh Christian Academy, Wakefield, and others.  The variety of members from schools all around the Raleigh area makes the Council a diverse group of people with many different opinions.  The Council is always eager to discuss and get involved with issues in the City that concern the youth.  For example, last year the Council debated teen curfews as well as the rules and regulations of the skate park built at Marsh Creek.  This year we wish to continue the relationship between the City Council and the Youth Council so that we may advise the City Council or share our opinions about topics that concern the Youth of Raleigh. 

Along with bi monthly meetings, which are ran by RYC members, RYC also attend State Youth Council Conferences, which serve a variety of purposes focused on getting teens more involved in the community.  The State Youth Council holds a leadership conference designed to teach group cooperation and teamwork skills, a service conference which sends members out on different service projects in the host city, a mini-grants conference where members meet and distribute State grant money, and a beach conference at the end of the year held for elections and senior recognition.  All of these conferences are held at various host cities across the state.  This year, the Raleigh Youth Council is sending 10 members to the Youth Legislative Assembly in Downtown Raleigh.  YLA is a chance for teenagers across North Carolina to learn about the legislature in our state by writing, amending, and voting on committee bills through a mock legislative assembly.  This is a great opportunity for teens to gain leadership skills as well as a greater knowledge of the government of our state and nation. 

The Raleigh Youth Council also spends over 100 hours every year contributing to the Raleigh community.  Community service is a critical part of the overall mission of the Council.  The council hosts a Halloween and Valentine’s Day Dance for people with special needs.  These two dances are fundraising opportunities for RYC along with a few others throughout the year.   Money from our fundraising efforts goes to assist members with costs for State Youth Council Conferences, recreation activities and to help in philanthropy efforts such as care packages for the Troops.  We also organize Santa’s Workshop and Breakfast with the Bunny at Laurel Hills Community Center for the children of the City.  The council is involved in the annual Buddy Walk to raise money and awareness for children with Down’s syndrome, and special events such as Kids Feet, Run for the Oaks, and Holiday Express at Pullen Park. 

We also like to have fun In RYC and have planned and participated in a variety of recreational opportunities in order to reward those member that are exceedingly active in the group.  Some past activities include an annual ski trip, rock climbing, ice skating, whitewater rafting, paintball, football games, and much more.  This Friday we are looking forward to a video scavenger hunt across the city.  We spilt into 2 groups, go around the city doing fun stuff, and record it on video.  Following the scavenger hunt we have a lock-in and spend the night at Laurel Hills Community Center where we will have games, snacks, and watch the scavenger hunt.  Recreational activities are a great way to increase member participation in the council as well as strengthen the bonds between members and the sense of community within RYC. 

As you can see, the Raleigh Youth Council represents the City’s youth proudly with a variety of different opportunities for everyone’s interests.  We wanted to take the time to make you aware as well as say we welcome open lines of communication between the City Council and the Youth Council in order to strengthen the relationship between teens and adults in the community.  Please know that we are always available to share our opinions, concerns, and suggestions regarding the Issues pertaining to the youth and teens of Raleigh.  Thank you for your time and for the opportunity to speak with you about our council and what we stand for. 

Approximately nine people stood in support of the remarks.

UNFIT BUILDING – 504 NORTH PERSON STREET – REQUEST FOR EXTENSION – APPROVED

Ed Coleman was at the meeting pointing out he is working on another historic property.  He has had done renovations to one property and it is now up to code.  He stated they are working on the property at 504 North Person Street and have made good progress.  They got a good punch list and they fully expect to have this completed within 90 days.  In response to questioning, Inspections Director Strickland indicated they are 35 to 40 percent complete.  Ms. Baldwin moved approval of the request.  Her motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

NASH SQUARE – SUGGESTIONS FOR IMPROVEMENTS – REFERRED TO BUDGET WORK SESSION
Betsy Kane was at the meeting pointing out she wanted to talk about downtown place making and Nash Square.  She talked about the work that is being done at Moore Square and pointed out she feels we have a huge opportunity in the form of Nash Square.  She talked about the history of Nash Square pointing out the City of Raleigh is one of three American cities designed in such a way to have the public squares.  The other two are Philadelphia and Savannah.  She explained Raleigh originally had five (5) squares one has been lost to the Governor’s Mansion, another lost to State Government, the Capitol and Nash and Moore Squares.  She compared Philadelphia and Raleigh and the public squares in Philadelphia, particularly Rittenhouse Square and Lafayette Square in Savannah.  She compared the sizes pointing out Nash Square now contains 4 acres.  She presented photos which shows that the crosswalks at the corners of Nash Square are no longer square, pieces have been removed from Nash Square to do street improvements, intersection improvements, the corners have been rounded off.  By this looping off, and we have lost .8 acres.  She stated what goes on around Nash Square does not always honor the square and showed photographs of the various frontages around Nash Square.  She presented photos that she took on Saturday, February 21 which was a beautiful sunny day people were all over downtown; however no one was in Nash Square.  She took pictures for hours and only five people showed up in the square and talking to people, most indicated they do not come to Nash Square as there is nothing to do other than sit on the bench and look at the flowers or memorials.  She presented photos of Rittenhouse Square and the features that draw people including moveable chairs and tables, food stands, things for the children and adults to do.  She stated she is not before the Council to advocate any particular design or improvement but to ask the Council to continue the track record of good things such as the honoring of Moore Square, construction of City Plaza, etc., and asked the Council to do the same for Nash Square.  It is a great opportunity and again stated she is not before the Council to say what the correct thing is to do but she feels it would be good to have some type public visioning process, some world class experts on planning, look at grants, etc.  She talked about planning great public squares and the need to authorize the park planners to develop some type process lead by world class experts and honor Nash Square.
Mayor Meeker talked about the process utilized for Moore Square and pointed out Nash Square has not been used nearly as much as Moore Square. He stated given where we are he would question if we want to take a further look at this now or wait until the Moore Square process is completed.  Ms. McFarlane questioned where Nash Square renovation is on the list with it being pointed out there are no plans to do anything at Nash Square.  Deputy Planning Director Ken Bowers indicated Council members had been provided a list of everything on the Planning Departments work plan and what is being done in-house and the lack of dollars for consultants.  Ms. Baldwin questioned how the process worked as it relates to renovations of Moore Square since both Squares are owned by the State.  Mr. Bowers pointed out we work with the State to get their sign off throughout the various stages.  The fact that the State has not put any money into the renovation of Moore Square was also touched on.  The City Manager pointed out may be it would be good to look at this in context with the CIP.
Mr. Crowder pointed out in the Moore Square case he believes that a lot of the surrounding businesses talked about a visioning process.  He stated he feels it is a good idea to do something at Nash Square and may be we could ask staff to see if there are any funds available such as in Park planning to do anything at Nash Square, may be refer this item to administration to see if funds are available.  City Manager Allen pointed out there are no funds available at this point, where the money is coming from to make the improvements to Moore Square was talked about as was the design competition, etc.  Mr. Stephenson asked about using the Moore Square concept as a guide.  It was agreed to refer the issue to Budget Work Season.
LONGVIEW LAKE (ALBEMARLE AVENUE DAM) – REQUEST FOR SIGNAGE – APPROVED

Sue Brenzel, 122 Longview Lake Drive, was at the meeting representing property owners adjacent to Longview Lake, and  presented a detailed statement talking about closing of and the additional one year delay in rebuilding the Albemarle Dam and the criminal activity, trespassing etc., that is accelerating in and around lower Longview Lake.  She stated they are at the meeting to ask the City of Raleigh to post signs on the Albemarle Dam warning of dangerous conditions.  She stated due to rotting/crumbling dam girders and the broken spillway, they are facing hazards.  She talked about her work with Dan Brubaker of the Public Works Department.  
Dan Brubaker, Stormwater Utility talked about constructing warning signs in the City right-of-way that warns of the dangers to pedestrian and vehicular traffic and notify people that the area outside of the City right-of-way is private property.  He talked about things that could be done, signs that could installed to address the situation.  The Council members had received detailed information in their agenda packet.  Mr. West moved approval of the signs suggestions as discussed by Mr. Brubaker and Ms. Brenzel.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

MATTERS SCHEDULED FOR PUBLIC HEARING

SIDEWALK REPAIRS – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED
This was a hearing to consider adoption of a resolution directing the following sidewalk repairs.

LOCATION
TAX ID
APPROXIMATE COST

1800 Lakepark Drive
0096827
$618.75

6329 Rushingbrook Drive
0103867
$598.12

If following the hearing the Council wishes to proceed, it is recommended that the Council adopt a resolution directing the repairs with the work to be assessed at 100% of the actual cost to the adjacent property owner in accordance with Section 6-2023.
The Mayor opened the hearing.  No one asked to be heard on either location.  Mr. West moved adoption of a resolution directing the work as advertised.  His motion was seconded by Mr. Odom and a roll vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 98.

PAVING AND SIDEWALK ASSESSMENT ROLLS 925, 925A, 399 AND 399A – ROGERS LANE EXTENSION – HEARINGS – RESOLUTION CONFIRMING CHARGES ADOPTED

A hearing to consider adoption of resolutions confirming the following preliminary assessment rolls:

Paving AR925-Rogers Lane Extension according to charges outlined in Resolution 2010-87 adopted on February 2, 2010.

Paving AR925A-Rogers Lane Extension according to charges outlined in Resolution 2010-88 adopted on February 2, 2010.

Sidewalk AR399-Rogers Lane Extension according to charges outlined in Resolution 2010-89 adopted on February 2, 2010.

Sidewalk AR399A-Rogers Lane Extension according to charges outlined in Resolution 2010-90 adopted on February 2, 2010.

The Mayor opened the hearing on each location, no one asked to be heard thus the hearing was closed.  Mr. Odom moved adoption of resolutions confirming the charges as outlined.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolutions 99, 100, 101 and 102.

Adjournment.  There being no further business Mayor Meeker announced the meeting adjourned at 7:29 p.m.

Gail G. Smith

City Clerk
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