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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular Budget Work Session at 4:00 p.m. on Monday, June 14, 2010, in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker, presiding




Mayor Pro-Tem James P. West

Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Nancy McFarlane




Councilor John Odom




Councilor Russ Stephenson

Mayor Meeker called the meeting to order.  He talked about an event held earlier today at Lions Park which he and Mayor Pro Tem West attended.  He stated it was the start of our summer program and when the ribbon was cut some 50 or so youngsters charged the playground.  He stated it looked like one of the reality shows on TV.  He stated it is a great program some 19,000 children will participate this year.  He commended all involved.  
BUDGET – 2010–2011 – VARIOUS INFORMATION RECEIVED

Mayor Meeker pointed out Council members received some additional budget notes which the Council will continue through and then start in the operating budget.  Mr. Gaylord stated he had some follow up questions he submitted on Friday with City Manager Allen pointing out staff is still working on those and would provide the information as soon as possible.

Budget Note #21 – Responses to Councilor Gaylord’s Questions
Mayor Meeker stated he had some follow-up questions concerning Budget #21 relating to the transferring of staff due to decreasing workload.  City Manager Allen explained we are transferring staff to other departments where we can shift to other jobs.  He stated we want to keep our employees from leaving and we are doing what we can to shift around during this time of economic down term.

Budget Note #22 – Customer Cost Chart Modifications

Mr. Gaylord expressed appreciation pointing out this note answers his questions.  Mayor Meeker pointed out he feels this shows good things for the City of Raleigh as there is no other cities that have the services we have and we are still one of the lowest or next to the lowest costwise.

Budget Note #23 – Comparisons Between FY10 Adopted CIP and FY11 Proposed CIP and Technical Corrections to Public Utilities CIP
Mr. Crowder pointed out Budget #23 was very helpful and asked some questions for clarification on issues such as the Blue Ridge grade separation, Six Forks sidewalk, status of various projects including Public Utility projects, exactly what various projects are all about.  Mr. West had questions for clarification on Poole Road, Rock Quarry Road, East Visioning plan and tax relating to bond proceeds.
Mr. Crowder had questions on Budget Note #23-7 and the public utility projects relating to Zebulon with Assistant Public Utilities Director Robert Massengill talking about the projects which basically relate to merger projects.  Mayor Meeker pointed out the cost is absorbed by the merger towns.  Mr. Crowder questioned how it is paid or if the City is floating money or loans relating to the merger projects with Mr. Massengill talking about the schedule and merger cost included in the contracts.  Mr. Crowder also had questions concerning the Crabtree lift station with Mr. Massengill pointing out that is basically a title change; it was Northwest Crabtree line and pump.  Item 23.8 reuse was talked about. 

Mr. Stephenson had questions on 23.5 and the City’s bonding debt model and capacity.  He expressed concern about discussions to move some with the non-bond projects, concern about the possibility of having a transportation bond at the same time the sales tax increase is on the referendum, concern that without some sort of bond referendum for transportation, etc., we would have absolutely no debt capacity or borrowing capacity as it relates to non-bond programs in the CIP.  He talked about the amount of money that will utilize all of the debt capacity and projects that will have to be put off or phased, concern about building a public safety center with a 25 year growth capacity and how that will impact other CIP programs.  
Mayor Meeker talked about 23-3, 5 and 7 and a bond issue and pointed out as the growth slows we may not need to undertake all of the projects and talked about how projects are funded.

Mr. Crowder had questions as to what Item 23-10 Carolina Pines, and Lake Johnson and expressed concern that it seems that we are trying to make up for the differences for the shortages in general fund with the City Manager indicating this is basically a balancing technique.  Mr. Crowder questioned 23-11 pointing out he did not see White Oak Lake with the City Manager pointing out he thought that was funded in a previous year.  Mr. Crowder questioned stormwater projects on pages 23-11 and 12 and exactly what they relate to and staff was asked to provide that information.  

Mr. Crowder talked about 23-14 pointing out it seems that a lot of the numbers had jumped around and questioned if money is being taken away from one project to the other.  Budget Analyst David Scarborough explained how this information was developed.  He talked about what programs have already been appropriated and funded.  Mr. Crowder questioned 23-16 and what the COPs future cops funding will pay for.  With it being pointed out this could be various projects that are not identified this is just showing COPs as a future funding source with City Manager Allen pointing out the Capital Improvement Program is a planning document.
All questions were answered except description of stormwater projects 23-11 and 12.

Budget Note #24 – Public Utilities Department – Updated Step Chart

Mr. Stephenson pointed out the old version of the chart had numbers and it would be good to have the old chart so that a comparison could be made with the updated chart.  He stated it would be good to have an updated step chart set up like the previous chart so that you could see the change and also it would be good to have a straight line projection over the past 10 years.  

Budget Note #25 – Little River Reservoir Expenditures

Mayor Meeker pointed out Page 25.2 – Little River Reservoir project capacity indicates “staff is currently evaluating over 24 alternatives to fill this short-fall including the Little River Reservoir.”  Council asked to be provided information on the other 23 alternatives, asked about the potential conservation/water efficiency, reductions and exactly what that means and a discussion took place on the issues that would be out of the City’s control.  

Mr. Stephenson talked about his disappointment with the progress the City is making moving forward to tiered water rates.  He stated he understands the City has instituted a number of modules in the ERP ahead of the City Council priority of tiered rates.  He is concerned and disappointed.  He stated to vote for another rate increase when the City has not given any opportunity for people to modify their behavior and reduce their rates is not right and he cannot vote in the positive.  He feels the tiered rate process is very important.   He stated the same is true for capacity fees.  He stated he had hoped we would raise capacity fees and go with some incentives but staff seems to have taken the position against incentives and they would not support them and we are putting the Council in a position of having to consider rate increases without opportunities for people and/or developers to modify their behavior or development in order to lower their cost.  He is just concerned that no choices are given.  He stated he would not vote in favor of any rate increases until such time as we can give consumers choices.  He stated he has voted for increases in the past as the Council was promised they would see a packet of incentives and tiered water rates but that have not occurred.  
Mr. Odom objected to the discussion pointing out he does not want the City Council to tell him how to modify his behavior.  He wants the City Council to provide for service.  Mayor Meeker talked about moving from one type billing system to another and moving towards conservation efforts pointing out in the first 3 to 5 years, there probably would be no cost reductions but as you move to conservation and incentive type efforts it does take a while.  He stated as far as the tier system is concerned we are getting very close.
Mr. Crowder asked about the $18.25 per gallon in 25.2 and questioned exactly what that involves and how that figure is calculated.  No other information was requested.
Budget Note #26 – Benton Plant Decommissioning
Brief discussion took place on the report and how the cost figures were developed as well as amount of water generated whether the capacity is needed and the number of employees required to operate the Benton Plant with it being pointed out presently there are 18 at the Benton Plant, three are shared among facilities.  No unanswered questions.  
Budget Note #27 – Solid Waste Services – Survey on Recycling Container Size

No comments

Budget Note #28 – Trenton Road Multi-Use Trail Planning Cost

In response to questioning from Mayor Meeker, City Manager Allen pointed out the estimated $75,000 is not included in the budget.

Budget Note #29 – Discussion of Credit Rating Issues – Water and Sewer

Mayor Meeker had questions as to which is the higher credit rating AA1 or AAA.  What goes into the credit rating and the report on 29-3- water and sewer utility operations, financial plans, policies and performance and their impacts on credit rating was talked about.  What the credit rating agencies looked for, the various philosophies, comments on 29-6 “user rate structures and their mix between reoccurring consumption based user fees, fees generated from growth alone and other non-operating revenues,” what that means and what goes into the ratings.  Building our bond capacity, comments in the budget transmittal letter relative to defunding some of our capital projects rather than borrowing from reserve, what makes up the $3.3 million in capital reserves, the need for more information on sales tax, and when we will receive the next report and philosophies on projecting sales tax was talked about.  Administration was asked to provide a list of the projects which make up the $3.3 million in capital reserves.  Other discussion about the amount of reductions to the arts, human services and other agencies were talked about with Council asking to be provided information on the total cuts in arts, human services and other agencies.
Mr. Stephenson asked about the Raleigh Historic Districts Commission and their requirement to have a certified audit and the City’s policies on certified audits.  Comments about the naming rights at the new Downtown Amphitheatre and other sponsorship opportunities should the ABC Board deny the waiver and the need to look at smaller sponsorship opportunities was put forth by Ms. Baldwin.  Staff was asked to provide a recommendation and policy on certified audits in general and RHD requirement.  
Budget Summary

Mr. Gaylord had questions concerning B-23- Fund Balance and what makes up the general fund balance and how that is calculated with the City Manager explaining.  No unanswered questions.
Revenue
Discussions took place concerning other revenues on Page C-8 what constitutes those revenues.  The CAT system, naming rights at various facilities whether naming rights policies should be revisited was talked about.  No unanswered questions.

General Government

No questions

Community Development

Brief discussion relative to the decrease in rents and why that occurs was talked about however no unanswered questions.

Public Works

Discussion on transit was talked about as it relates to measurement of ridership or correlation between increased service and increased ridership and associated cost with service improvements that that been recommended by the Transit Authority but not incorporated.

Mayor Meeker had questions about Public Works – Parking and the relationship or cost associated with contract versus in house with staff being asked to provide the memo that was provided when the Council decided to move to in house.  

Community Services

Mr. Gaylord commended Community Services for the official way they laid out their goals pointing out he feels that is an optimal presentation.  The performance measures as outlined on E-24 was talked about with Mr. Gaylord talking about the drop in inspections but he did not see any redeployment. 
Mr. Stephenson had questions concerning computer labs or classes through community centers where are they presently located and their expansion plans

Emergency Communications

No comments

Convention Center

No questions

Public Utilities

No unanswered questions

Debt Service

No unanswered questions

Capital Summary

No answered questions.

Ms. Baldwin had questions as to whether the City is utilizing performance contracting as it relates to energy cost with Facilities Manager Billy Jackson pointing out we have been using it performance contracting for a while and plan to expand.  

Next Meeting

Mayor Meeker suggested that the Council meet on June 21 and we could continue with the general questions and start deliberations.  Whether the Council wanted to meet each day after June 21st or go to the 28th was talked about after which it was agreed to start at the 21st and then go to the 28th if that is needed

Club Envy – Direction Given

City Attorney McCormick indicated his office has completed the necessary work to file Chapter 19 Public Nuisance proceedings relating to Club Envy and asked the Council’s permission to proceed in that direction.  Mr. Crowder moved approval.  His motion was seconded by Ms Baldwin and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

Adjournment:  There being no further business the Mayor Meeker announced the meeting adjourned at 5:45 p.m.

Gail G. Smith

City Clerk
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