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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular Budget Work Session at 4:00 p.m. on Monday, June 7, 2010, in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker, presiding




Mayor Pro-Tem James P. West




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Nancy McFarlane




Councilor John Odom




Councilor Russ Stephenson

Absent and Excused

Councilor Mary-Ann Baldwin

Mayor Meeker called the meeting to order and stated Ms. Baldwin was excused from participation in today’s meeting as she is out-of-town.  He expressed appreciation to Mayor Pro Tem West for presiding at the June 7th Council meeting.  Mayor Meeker talked about the successful opening of the Downtown Raleigh Amphitheatre pointing out it seems to be off to a good start.  He expressed appreciation to all those who participated.  
BUDGET FY2010 – 2011 – VARIOUS INFORMATION RECEIVED; INFORMATION
City Manager Allen pointed out Council members received at the table a color chart relating to sales tax revenue.  He stated he wanted to make very clear the status of our sales tax revenue and the relationship of that revenue to the proposed budget and how that revenue plays into the Economic Capital Reserve.  
He talked about the current year which has a $61 million projection pointing out we would be very fortunate if we hit that projection.  He stated even if we hit all of the projections we are still going to be short.  He pointed out the proposed budget includes in one time infusion of economic reserve funding in the amount of $3.3 million.  He stated that is revenue that we will have to recover in next’s budget.  If we do not make this infusion, we would have to look at some cuts, loss of employees, etc.  He indicated he wanted the Council very aware of the situation and what was done to balance the proposed budget.
City Manager Allen pointed out Council members also received a status of the capital project funding in the Economic Reserve FY09 and FY10 stated this replaces the report which was included in the budget notebooks.  He highlighted the report talking about the release of funds for the project implementation, parks and recreation facility fees.  He called on the Council to keep the information in mind as they are going through the proposed budget.
City Manager Allen presented Council members with a memorandum dated June 7, 2010 which shows proposed FY11 customer cost charts.  He stated this is done each year to show the annual cost residents pay for property taxes, solid waste fees, water and sewer and charges in stormwater fees and shows a comparison to other counties pointing out the present information shows that Raleigh’s average customer was higher only than Winston-Salem’s which has a proposed property tax increase as well as water and sewer rate increases.  
Mr. Gaylord questioned if the Council could get information on the average tax cost per community so that we could better understand the actual average cost.  Whether we could look at just a hand full and how hard it would be to get this information was talked about, with Interim Budget Manager Munro pointing out she feels the information could be garnered utilizing Wake County property tax records.  It was agreed that the Council would be provided charges using average cost by community for all communities.  Mr. Gaylord also requested that the Council be provided information on the total property tax paid divided by the number of residents.  A dialogue took place between Mayor Meeker and Mr. Gaylord as the usefulness of that information with it being clarified that Mr. Gaylord was asking to develop the total property tax both residential and commercial divided by the total residents to get a sample of the average cost.  

Mr. Crowder expressed concern pointing out he had difficulty comparing the 09/10 CIP to the proposed CIP as it seems that the numbers change.  They are not in the same order or have the same numbers as last year and it makes it difficult to get a handle on what is in this budget that is not in last year’s budget, etc.  He stated it would be good to have some type comparison at least in the CIP, get some kind of spread sheet to show a comparison this year verses last year.  Mayor Meeker suggested that the Council be provided that comparison this year versus last year for transportation and parks rather than having to do the total budget.  

Mr. Crowder pointed out for future budgets, he feels it would be good to retain the same numbers or titles.  
The Council proceeded to go over the budget notes to date with unanswered questions or comments as follows:

Budget Note #1 – Capital Improvement Program Summary.  No comments

Budget Note #2 –CIP Economic Reserve Actions.  Mr. Crowder stated he would reserve his comments once he receives information that he had requested about the comparisons.  Questions about Peace Street streetscaping and South Park were talked about but no unanswered questions.
Budget Note #3 – Parks and Recreation Facility opening schedule and budget impact.  No comments

Budget Note #4 – Enterprise Parking Fund Models, Operations and Debt Service.  No unanswered questions

Budget Note #5 – General Debt Model – No comments

Budget Notes #6, #7 and #8 – Public Utilities – Mr. West had questions concerning curtailing of the Wastewater odor containment pointing out he thought we had made some promises to people in the Barwell Road area and expressed concern about curtaining that program.  
Ms. McFarlane raised concern about discontinuing fluoridation; and had questions concerning reducing the sampling frequency and monitoring at the Lakes and questioned if this is separate from other programs.  
Mr. Stephenson suggested updating the step chart relative to capacity based on growth.  Mr. Stephenson also had questions concerning capacity versus demand and questioned if we need to continue spending as much on the capital side to build up capacity as we now have the Benton Plant online and it is not needed at this point.  We are continuing to spend on the Little River Reservoir and it was agreed to provide all cost and projected capacity information for the Little River Reservoir project and whether we need to move forward.  Mayor Meeker questioned the ramifications or the possibility of looking at water projects 15, 16 and 17 on Page 24 and pushing them out some and how that would impact.
Mr. Crowder talked about the cost of operating the Benton Plant and questioned if there would be a possibility of asking the contractor to extend the warranty and closing the plant for the next year; that is, decommissing the plant for one year and ask the contractor to extend the warranty.  Administration was asked to provide information on that.

Budget Note #9 – Revenue Indexing – No Comments

Budget Note #10 – Common Revenue Multipliers – No Comments

Budget Note #11 – General Employee Benefit Changes – Mr. Gaylord had questions as to whether we could customize insurance benefits and have insurance cost passed through as a deduction to allow an increase in employee wages.  This was discussed with the City Manager and Interim Budget Manager Munro talking about the complexities with Mr. Gaylord pointing out he just feels it could be accomplished and be a net positive impact for all.  Various possibilities were talked about including health savings accounts, cafeteria plans, with it being pointed out these are issues that are currently on the table.  
Budget Note #12 – Position Reduction Summary – No Comments

Budget Note #13 – Impact of Major Budget and Service Reductions for FY11 – No comments

Budget Note #14 – Operational Efficiencies Summary – Brief discussion took place on the pilot recycling program and whether this budget includes going to citywide.  Mr. Crowder questioned if there would be some savings to utilizing the small containers with it being pointed out a survey had been done with staff being asked to provide that survey.  
Ms. McFarlane asked if she could see the RFP relating to the medical plan with the City Manager indicating he could check with Aon as some of the information may be proprietary with Ms. McFarlane indicating she would check with Aon.

Budget Note #15 – Agency Update – Where the funding for the Public Art Coordinator comes from at this point was questioned.
The City Manager indicated the proposed budget includes recommendations for the Arts agency based on $4 per capita and the Human Service recommendations is a 10% cut from $500,000 to $450,000.  

Budget Note #16 – Greater Raleigh Convention and Visitors Bureau Budget – No comment

Budget Note #17 – General Note on Council Items referred to Budget Work Sessions – Information was requested on the multi-use trail along the east side of Trenton Road.  How much if any is in the budget.

Budget Note #18 – Overview of city sustainability organizations and programs – No comments

Budget Note #19 – Technical Corrections for FY11 Proposed Operating Budget – No comments
Budget Note #20 – Technical Corrections to Transportation Program CIP – No comments

Budget Note #21 – Responses to Council Member Gaylord’s Questions – No comments
Capital Improvement Programs – 2010–2011
Points of discussion in the Transportation Section of the CIP related to so called “low tech” bicycle and pedestrian amenities such as striping, etc., with the Mayor questioning if we have any idea of cost and/or revenue sources which lead to a discussion about considering a bond referendum next fall.  City Manager Allen pointed out he had asked staff begin to do some of the planning to look at that possibility and referred the Council to Page 13 of the proposed CIP pointing out that could give some idea of the amount of needs.  
Mr. Crowder talked about the decrease in facility fees pointing out that eliminates some of the projects and asked about regulatory issues relating to facility fees with the City Manger pointing out debt service is an eligible use of facility fees.  Mr. Crowder talked about how we make up for this decrease in the future.  Mr. Stephenson talked about the consideration of a bond referendum in the Fall of 2010 put pointed out that would be about same as we may be considering the sales tax issues and questioned if that would be a good time to consider a bond referendum.  The projects on Page 12 were talked about as to which ones were underway, whether they are in priority order and the possibility of rearranging the priorities.  
Transportation Manager Eric Lamb talked about the funding priorities, what is bond funded and the amount of recent bonds issues.  The possibility of a bond referendum and the size and timing was talked about.  Mr. Lamb explained which projects are underway or in production which includes Falls of Neuse Road realignment and widening, Leesville Road, Buck Jones Road Widening and Mitchell Mill Road widening.  Mr. Crowder asked about the Blue Ridge – Hillsborough grade separation listed on Page 13 and the possibility of getting grant or stimulus money for that.  Mr. Lamb explained the requirements for stimulus money including the fact that the projects have to be shovel ready.  Why and how these projects are put in the CIP in the bicycle/pedestrian and planning improvements was touched on.  
Mr. Crowder questioned if there would be cost savings but to utilize multipurpose paths with Mr. Lamb indicating there would not; however, they are looking at wider sidewalks in the Blue Ridge\Hillsborough\State Fairgrounds area to handle the special events.  The public/private partnership reserve of $8 million dollars was questioned with Mr. Lamb pointing out we have tried to set aside some funding for joint projects and talked about what was done on US 70, 1, 64 and work to encourage development and off-site cost for parallel type systems.  
Mr. Gaylord showed a map which indicated of the major street projects about 70% touch on the City’s border.  He indicated the City continues to talk about urban sprawl and questioned how the City justifies spending that much money on streets that touch the City’s border.  He questioned when discussion will take place and how we make the determinations.   Mayor Meeker talked about past actions of Council in doing thoroughfare improvements.  They are State projects but if they are going to get done the City has to do them.  It does not seem right as the State has gas tax to fund projects but the City has to fund them out of taxes.  It is difficult to get the State to build the roads.  Mr. Crowder talked about opportunities to provide mixed income housing and how that relates to road construction.  Mr. Gaylord talked about the City’s philosophy, how we allocate the funds and pointed out he is in no way saying we need to stop building roads in the urban fringe but we may need to look at changing some of the allocations in the future.  Which projects are bond funded and the status of those projects were talked about.  Mr. Odom asked that the Council be provided information on how many bond dollars are left, that is, unspent money on the various projects.  He stated he would like for the Council to be provided information on how much of the City and Federal and State money for the road projects is unspent including bond funds, etc.  

Public Utilities

Mayor Meeker pointed out Items 15, 16 and 17 on Page 24 and 11, 12 on Page 25 seem to be expansion type projects and given the increase in conservation and our slow growth rate questioned if we could postpone some of these expansion projects.  Assistant Public Utilities Director Massengill explained the project which relates to wetlands mitigation which was pushed out to another fiscal year, the Wake/City land acquisition has to do with contract obligations and environmental impact statement would allow us to proceed pointing out it will take years to accomplish item 11.  The mgd capacity expansion relates to a project that is spread out over five years relating to replacement or acquisition of additional blowers.  Little Creek item is a merger related project.  
Mr. Gaylord questioned the water main replacement/rehab items with Public Utilities Director Carmen talking about the major issues, sustainability, replacement and the needs.  
Mr. Stephenson talked about the ULI report which emphasizes conservation with Mr. Carmen pointing out conservation will be part of the program but talked about our obligations in the short term.  Mr. Stephenson touched on reuse systems and the possibilities of utilizing that system attached to the Benton Plant during times of drought with Mr. Carmen pointing out he doesn’t think we have a plan for portable water utilizing the reuse system and spoke to the “gag” factor.  The number of times portable water goes through a wastewater treatment plant in various situations was talked about.  
Parks and Recreation

Mr. Crowder pointed out it seems that some of the projects have been bumped out or pushed out pointing out it is hard to make the comparisons because the numbers have changed; but it seems like a lot of the projects have been pushed out.  Stephen Bentley indicated there have been some changes based on the lack of funds.  

Brief discussion took place on projects such as Pullen, Moore Square, the Carousel at Chavis, and the fact that Parks and Recreation Department maintains Fayetteville Street.  The northeast Raleigh community center, northeast Raleigh active recreational partnerships and unsatisfied neighborhood park search areas were questioned with Mr. Bentley explaining those projects.  Mr. Gaylord asked about picnic shelters listed on Page 46, 53 – site security at various parks, and questioned security issues for picnic shelters with Mr. Bentley explaining Item 53 relates to facilities that are already existing and all new sites will have security build in.    Camera/placement was touched on.  
Stormwater – No unanswered questions

Housing – No unanswered questions

General Public Improvements – Mr. Crowder had questions relating to Mount Herman and where that is in the budget and talked about Wilders Grove pointing out the numbers seem to have shifted significantly.  City Manager Allen talked about some of the projects or not fully funded and some are funded but in previous budgets.

Adjournment.  There being no further business Mayor Meeker announced the meeting adjourned at 5:40 p.m., pointing out the Council would start with the operating budget at 4:00 p.m. Monday, June 14, 2010.

Gail G. Smith

City Clerk
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