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SPECIAL CITY COUNCIL MINUTES

The City Council of the City of Raleigh met in special session at 7:00 p.m. on Tuesday, August 31, 2010, in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker, Presiding




Mayor Pro-Tem James P. West




Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Nancy McFarlane




Councilor John Odom




Councilor Russ Stephenson

Mayor Meeker called the meeting to order pointing out the purpose of tonight’s meeting is to hear comments regarding the potential impact of the various routes to provide high speed rail service through Raleigh.  He stated we would have a staff report but the primary purpose of tonight’s meeting is to hear from the public.  He opened the hearing.
SOUTHEAST HIGH SPEED RAIL PROJECT – PROPOSED CORRIDORS – COMMENTS RECEIVED; ITEM TO BE PLACED ON SEPTEMBER 7 AGENDA

Eric Lamb, Transportation Services Manager for the City of Raleigh, utilizing a PowerPoint presentation, explained the format of the evening meeting as well as the EIS process.  He pointed out the Tier I EIS process was completed in 2002 and recommended overall high-speed rail corridor from Charlotte NC to Washington DC through Raleigh.  The Tier II EIS process and evaluated the corridor details between Raleigh and Richmond pointing out it painted the impact with a broad brush as a means of evaluation the worst case scenario.  He explained the typical steps in an EIS process which starts with problem, statement, project scoping, notice of intent of scoping, technical analysis, draft EIS, public hearing and comment period which we are in now, recommendation report, final EIS and record of decision which is sent to the Federal Rail Administration and the Federal Highway Administration.  He explained the City of Raleigh’s role in this particular case is to review the draft EIS, make findings and comments regarding proposed impacts which are sent to NCDOT which will incorporate the comments into the final EIS.  He pointed out NCDOT extended the comment period and anyone can still make comments directly to NCDOT between now and September 10.
Mr. Lamb talked about frequently asked questions and referred to noise and vibration and pointed out the study was based on worst case assumption of 12 freight trains per day and 8 high speed rail passenger trains per day, bulk of study noise receptors are generally in the Brooklyn/Glenwood area; proposed new tract construction in NC3 will shift existing rails away from Brooklyn, Glenwood neighborhoods; existing train noise will decrease with new “continuously welded rails;” noted that existing noise and vibrations associated with CSX and Norfolk and Southern Rail Yards activity is more severe than passenger train activity; damage to older terra cotta piping in study area are not likely if not already impacted by existing freight traffic; relative to NC3, no new freight traffic is actually proposed; therefor impacts will be less than analysis included in draft environmental impact statement.  The CSX traffic would stay in the CSX corridor and pointed out Norfolk and Southern and CSX has the ability to add new freight service with no public approvals.  He stated noise mitigation analysis is not included at this stage of the EIS process.
Mr. Lamb stated as far as property impacts are concern NCDOT right-of-way branch conducts appraisals of physically impacted properties which includes a before and after analysis at fair market value and compensation is made for value of property acquired plus any change in value of remaining property.  Relocation assistance is provided by NCDOT where property is impacted beyond usability.  Both NC1/NC2 and NC3 alternate corridors propose to utilize existing railroad corridors adjacent to existing housing.  Roanoke Park neighborhood is directly adjacent to the Norfolk Southern Rail Yard and associated industrial uses.  Neither alternative is anticipated to have any direct impact on property value.  
Mr. Lamb stated the current proposal will operate trains at 45 to 60 mph south of Edgeton Diamond, will increase the 85 mph northward.  He stated trains can travel up to 110 miles per hour overall and there is consideration for future corridor electrification but at a sustainably higher cost.  As far as alternative alignments are concerned, NCDOT has analyzed the proposed hybrid NC4 and their analysis indicates that the grades of these alternatives are more than double the allowable maximum but they will continue to evaluate the process.  
Mr. Lamb pointed out the Rail Passenger Task Force recommendation recommends NC3 corridor with the following conditions:

· Wherever a closure of an existing street is proposed, an acceptable replacement is provided

· Wherever designs for new public infrastructure improvements are established they are conducted accordingly to the highest standards of design excellence

· Wherever noise and vibration impacts are felt, there are appropriate abatements and mitigations installed.

· Wherever adopted plans and policies are found to be inconsistent that those inaccuracies and inconsistencies are corrected.

· Wherever historic resources are impacted, mitigations are provided to ensure the integrity of that resource.

· Wherever future planning and development options are impacted that adjustments are made to the project to ensure that those are not lost.

· Where private property is impacted that best available proposals are provided to ensure that the integrity of existing property that is to remain is maintained and where it is located that the integrity of those businesses and proximity to their clients and customers is preserved.
Mr. Lamb stated the City of Raleigh staff recommends endorsing NC3 alternatives, replacing fire station #22, construct the specific drive extension and Wolfpack Lane overpass and swop the West Street extension for the Hargett Street Bridge.  He explained those recommendations in detail.

Emy Louie, 4824 Sandberry Lane, pointed out she was at the meeting to discuss NC4 which she and many others call the avoidance alternative.  She stated the avoidance alternative reduces eminent domain issues associated with the NC3 alignment, mitigates NC1 and NC2, creates a railroad grade separation thus eliminating the at grade crossing of NC1 and NC2 at West Street and Harrington Street and removes the horn blowing.  She stated from an urban planning/transit oriented development standpoint, the avoidance alternative opens up connectivity and promenade opportunities of West, Harrington Streets and other streets in order to further the Christmas Plan.  He called on the Council to keep in mind that you have to drive to get to the high speed rail station, get out of your car and transfer to the high speed train which is similar to taking an airplane.  A high speed rail station locks in the development around that station forever.  Once that is done, there is no turning back.  She stated the avoidance alternative presents opportunities to consider several different options for station locations.  She had a PowerPoint showing the avoidance alternative.
Tom Worth, Jr. indicated he does not live in this area but his father grew up in the area.  He stated he has been asked by a number of the neighbors and neighborhoods to consult with them relative to this issue pointing out his clients did not know much about this issue until June.  He talked about history of projects such as this including Smoky Hollow, I-440 and I-40.  He stated NC1 and NC2 have been under study and review for a number of years but NC3 did not come about until July or August of 2008 but it appears to have gained momentum and asked the Council not to rush to judgment.  He stated the neighbors have been perplexed by the like of sustainable information given to them.  He talked about the draft EIS, Section 5 and pointed out when you compare the various elements or routes he does not see how NC3 could be the favored alternative based on noise, vibration, etc., as he feels NC3 leads the way as it relates to negative impacts.  He stated Section 5 talks about operative and construction and he does not see how you can get a favorable position for NC3 and talked about how much more it cost than NC1 and NC2.  Right-of-way cost for NC3 is significantly more than NC1 or NC2 and briefly spoke about the homeowners in harms way which have been contacted and concern about damages to the remaining properties when only part of the property is taken.  He stated when they first met on Sunday, they were very concerned about the status of this case as it relates to NC3 and the recommendations for that.  He stated they were extremely happy when they found out about NC4 but today they have been told that NC4 is not a viable option.  He urged the Council to proceed cautiously as the stakes are very high and expressed concern that the input period is just 30 plus five days when many times land use questions such as this go on for months.  He asked those people who opposed NC3 to stand and approximately 200 people stood in opposition.  
Rick Baker, Co-President of the Historic Glenwood Brooklyn Neighborhood Association presented the following prepared statement reading through Item #2 and asked that the complete statement become a part of the record.

The Historic Glenwood Brooklyn Neighborhood Association (HGBNA) took a vote in reference to the proposed Southeast High Speed Rail (SEHSR) Section V-Option NC 3.  Two questions were asked during the vote.
1)
Do you, in general, support High Speed Rail being constructed in the Raleigh/Triangle area? 
2)
Do you support/not support the NC 3 option being proposed for High Speed Rail?
By a vote of 72 to 16, the residents of the Historic Glenwood Brooklyn Neighborhood (HGBN) support High Speed Rail for the Raleigh/Triangle area. 
By a vote of 76 to 10, the residents of HGBN DO NOT support the NC 3 option.
To articulate our non-support of the NC 3 option, HOBMA developed a Position 
Statement listing the concerns of the NC 3 option. 
Position Statement 

It is imperative, that we stress the importance that we, as a neighborhood, place on High Speed Rail (HSR) and this project.  A project of this significance needs to be properly planned and executed to be successful.  We also stress that this is not a “not in my back yard statement but a documentation of the issues with what we feel is the worst of 3 poor options under consideration (NC 1/2 and 3).  All of the three options are severely limited by the requirement that existing rail corridors be used.  This approach may be the best way to move forward on the project in a majority of rural areas but clearly does not work in the downtown Raleigh area.  Many better-suited options are available and should be explored, especially with the recently proposed Capital Blvd Corridor Study.  We would welcome the opportunity to review these new options with CoR and NCDOT staff as time permits.  In any event, given the current proposals of NC1, NC2 and NCS below are our list of concerns. 
1)
At this point, there are too many unknowns and unanswered questions to make a decision that will impact the City of Raleigh (CoR) and the region for 100+ years.  City staff, the Passenger Rail Task Force (PRTF) and NCDOT have been asked many questions but did not give responses to some of the most critical issues.  Despite these unanswered questions, the PRTF and City staff have hastily determined that they will support NC 3 without understanding fully, the substantial negative impacts this proposed route will have on neighborhoods such as HGBN, the future development of the Capital Blvd corridor, and the citizens of Raleigh in general.  We find this unacceptable. 

Below is a partial list of the unanswered questions: 
· Define specific noise impacts to the adjacent neighborhoods 
· Define specific vibration impacts 
· Define specific pollution impacts such as additional exhaust additional diesel particulates, dust, etc. 
· What are the projected passenger/freight train volumes in 20 years1 30 years, etc? 
· When and why did the CoR request NC 3 to be included in the options? 
· Why were affected neighborhoods not consulted and thus had no input prior to the CoR proposing alternative NC 3? 
· What are the plans for expanding the HSR in the future? 
2)
Residents of HGBN are extremely frustrated by the process for review of such a significant project.  The time allowed for review and understanding the scope and impact of HSR has been limited.  It may meet the minimum review times required for federally funded projects, but limiting proper and comprehensive review to a few weeks is short sighted at best and at worst destructive to good and thoughtful planning.  This, in conjunction, with the fact that major questions cannot be answered and that there have been discrepancies in the information provided to date, leads to distrust in the system and extreme frustration.  It seems that in an effort to chase Federal dollars, the importance of creating the best long-term plan for Raleigh and the potential lasting effects of a poor decision has been lost.

3)
PRTF and CoR has indicated the “diamond” near Wake Forest Road (where the CSX and Norfolk Southern Tracks cross) is a barrier for the NC 1/2 options.  NCDOT originally proposed the NC 1/2 options and only included NC 3 at the CoR’s recommendation.  This indicates, that NCDOT already considered this rail crossing to have minimal effect on the NC 1/2 options in terms of functionality and safety.  Additionally, Norfolk Southern, who would be most affected by this crossing, as their freight traffic would yield to HSR traffic, have indicated the rail crossing to be a non-issue.  In any event, modern switching, control and track sensor technologies make safe diamond crossings attainable.

4)
There should be a Comprehensive Transportation Plan produced by the NCDOT, City of Raleigh, etc. to include: HSR, Light Rail, Bus Service, AMTRAK, air travel, etc. which provides guidance in these types of decisions.  No one has been able to provide this type of overview for this project.  The discussion has focused on HSR in a vacuum without considering the other equally important transportation projects and needs.  It would be a significant planning mistake not to take a more holistic planning view.  We stress that this comprehensive plan should include the entire “Triangle” area (as we are called) including not just Raleigh but Durham, Chapel Hill, Cary, Apex, Wake Forest, etc. 
5)
The PRTF and CoR staff have indicated that Harrington Street and West Street would have to be closed under the NC 1/2 options.  Federal Rail Administration (FRA) Guidelines indicate rail at this speed DOES NOT require street closures or grade separation at rail crossings, only a “sealed corridor” is required.  Grade Separations may be preferred but not required.  Other methods are available to provide a sealed corridor.  


If grade separations are indeed preferred, then the CoR should conduct a complete Engineering investigation, made available to the public, into tunneling West and/or Harrington Streets under the proposed HSR.  A broad stroke answer to this point “the costs are too high” does not satisfy the need for a complete engineering analysis.  Another issue sited by City authorities is the water table may be too high in Raleigh for tunneling.  However, many other cities, including the City of Boston, have tunneled transportation projects in recent years and have water table issues that are equal if not worse than the City of Raleigh’s.  Additionally, there could be potential solutions utilizing a viaduct to bring NC1/2 into the Norfolk Southern line between Peace Street and Lane Street with West and/or Harrington Streets going under the rail.
6)
PRTF and City Staff have repeatedly mentioned the Union Depot station as a reason to support the NC 3 option.  Their reasoning is NC 3 supports a center platform and NC 1/2 supports outside platforms separated from the main train station.  Outside platforms are used throughout the world and work effectively.  If a center platform is desired, the architectural and engineering minds available for this type of project could solve this issue. 
7)
No projection of passenger/freight traffic 25, 50+ years in the future has been given.  A current projection of only 8 additional passenger trains a day is being used.  There would also be an additional 4 to 8 freight trains.  With the expected population growth along the east coast and Raleigh, passenger and freight train numbers need to be projected to truly understand the impacts on Raleigh.  The projected HSR ridership should be compared with the existing and projected ridership of Amtrak.  This should also include the time of travel differences of the existing and future Amtrak connections and HSR connections. 
8)
Potential negative impacts to property values and a complete lack of a mitigation plan and no projected costs for mitigation have been provided.  Case studies from other clues and regions of the country should be analyzed to review and define these impacts. 
9)
Possible eminent domain declared for (501 Washington Street, 504 Washington Street, 501 Devereux Street, closing the alley next to 501 Cleveland Street parking lot for the office building at Pierce and Dale Streets).  Parking for the office building will be forced to use adjacent streets for parking.  Note that most homes in this area must use this same street parking, as few driveways exist in the neighborhood. 
10)
Possible reclamation of right of way currently used as a soft landscaped buffer between the existing NS tracks and HGBN. 
11)
Projected rail traffic speeds of 60 mph for passenger trains (with conflicting statements ranging up to a 79 mph track rating) and 45 mph for freight trains are too fast this close to residential areas. 
12)
The possible Controlled Access corridor barrier recently discussed as a chain link fence (20’ - 30’ high) at the edge of the right of way is a solution that will not beautify the City or the HGBN.  Such a solution for controlled access will further divide the city and only deteriorate the neighborhoods.  Again, other options should be considered. 
HGBNA would be glad to participate and be involved in the follow up studies and work involved in reconsidering and reshaping the HSR initiative. 
Carole Meyre, 1516 Hanover Street, stated she lives in the Roanoke Park area of Five Points.  She stated NC3 has been called “the best of the worse”, as the negative impact to their area would be devastating.  She stated from the map it appears that over 20 businesses and 12 homes would be claimed by eminent domain.  She stated there are a number of inconsistencies in the draft environmental impact statement and NCDOT has been unable or unwilling to address some of the most fundamental questions.  She stated the lack of sunshine in the process has been appalling and she hopes a NCDOT doesn’t consider one little publicized public hearing on July 26 to be adequate yet that is all that there has been.  Almost every business owner and resident they have contacted has been unaware of the high speed rail and NC3 in particular.  She stated a small group of her neighbors felt compelled to inform the community because no one else has; therefore, “Don’t Railroad Historic Five Points” was formed.  They created a website which has had over 7,000 visits in 22 days, organized community meetings, gone door to door to inform neighbors and businesses, pointing out their unfunded group has done more in 22 days to inform the public than the City and DOT has done in a year.  She stated officials are treating this like a neighborhood pothole issue rather than a major decision that could affect not only their historic neighborhood but the city for the next 100 years.  She stated she has a petition which has over 479 signatures of people who oppose NC3.  She urged the Council to oppose NC3 and find a better alternative and find an option that will make the best decision for all involved for the long term.
Keri Brang, 1604 Bickett Boulevard, indicated her home would be affected.  She pointed out she is a single mother with a six year old son and is involved in a bitter custody battle with her ex-husband over the child.  She stated she had to put her home on the market and she has had a number of showings and over 4,000 hits on her computer listing.  All say they love the house but questioned the future as it relates to the high speed rail.  No one wants to buy the house with the rail question up in the air.  She stated this has put a financial strain on her pointing out she understands it could take years before the questions are resolved.  She stated if NC3 is chosen she would ask that NCDOT start the right-of-way acquisition up front.  She stated she understands a letter was sent out from NCDOT but she never received it and when she questioned why she was told that NCDOT is working with old records.  She stated she has lived in this location since November 2008.  She stated the area maps shows NC3 going right through her property.  She stated if NCDOT is using old records she would question how accurate the maps and the estimates are.  She pointed out Five Points has a huge constituency, huge tax base and called on the Council to protect the neighborhood and vote no on NC3. 
Anna Hamburg, 218 Georgetown Road, talked about the proximity of her home to NC3.  She talked about the homes in Whitaker Mill Road area and pointed out she feels the historic Five Points area has become to Raleigh what Buckhead is to Atlanta.  She urged the Council to give careful consideration to this proposal as she feels the decision that is made by the Council will probably become this Council’s legacy and their area constituency who _____ impacted by this proposal will do everything in their power to balance the scales during the next election.  She called on the Council to vote no on NC3.  

Bob Gilbert, 1709 Dare Street, indicated he and his wife have lived in the Five Points Community for nearly 10 years, they are deeply concerned that the City of Raleigh is about to make a decision that will forever affect the City and its citizens without the information and careful consideration that such a decision requires.  He questioned if the City Council considered that NC3 would be illegal under Federal Transportation law as it relates to severe and adverse impact on Roanoke Park Historic Designation listed in the southeast high speed rail and draft environmental impact statement.  He pointed out that law states that prudent and reasonable alternatives such as NC1 and NC3 should be pursued wherever available.  NC1 and NC2 will not only bring high speed rail with minimum impact in comparison with NC3 but would cost $43 million less. He encouraged the Council to take NC3 off the table and delay a decision until more information is gathered, all the important questions are answered and the Council is able to select the most prudent and reasonable alternative for the City and its future.  

Daryl Grout, 400 West North Street, pointed out The West sits at the corner of North and West street and it was a part of the 1792 plan for the City of Raleigh drawn by Joel Lane and William Christmas.  He pointed out some of the historic streets have already been closed.   NC1 and NC2 call for the closing of Harrington and West Streets.  He presented a petition which he indicated was signed by 65 residents of The West opposing closing of streets which would block pedestrian and vehicle access to downtown Raleigh and block emergency routes for fire, ambulance and police vehicles.  He stated they are concerned downtown residents who urge Raleigh City Council to vote against any plan that would close historic Raleigh streets and that includes opposition to SEHSR options NC1 and NC2 that propose closure of Harrington Street and West Street to vehicular traffic.  A number of residents from The West stood in support of Mr. Grout remarks with Mr. Grout pointing out they all walked downtown to show their opposition.
K. D. Kennedy, 1525 Kerr Street highlighted the following prepared speech.

My name is K. D. Kennedy and I am a 45-year citizen of Raleigh Five Points.  I am an owner of Electric Supply Company at 205 Bickett Blvd.

I am not a homeowner in Roanoke Park, but MY HEART is in Roanoke Park for many reasons.  My 32-year-old son, Michael Kennedy, does live in Roanoke Park at the corner of Hanover and Bickett. 

I once lived on Aycock Street while attending NCSU graduate school in 
‘64 and ‘65, and still like to remember how thoughtful and congenial 
my neighbors were.  I also remember how clean and peaceful its streets 
were as I walked the streets and sidewalks of Roanoke Park. 

THEY STILL ARE...FOR NOW. 

When I saw an opportunity to START a business in this same great area after I left the US Army in 1967, I jumped at the opportunity!

I have never looked back.  I have come to love the people of the area even more so than when I was in school.  They are honest and hardworking folks who enjoy their families, friends, and leisure time in their own quiet neighborhood.  They even enjoy the lazy 5 MPH Norfolk Southern freight train with its legendary whistle that signals “all is well” within the community.  They enjoy trading with the many merchants on Fairview, Whitaker, Glenwood, and along the tracks on Bickett, Sunrise, Pershing, and West. 

I have built a business, as have the other 55 merchants who stand to be affected by EMINENT DOMAIN, brought one son into my business, and have helped the community with mutual projects such as in 2005 helping make sure that a loud nightclub would not affront areas where children were blissfully sleeping.  I have worked with city officials concerning continual sewer problems due to the wandering and sub- standard earth under and around manholes, 20 plus years of sinking street problems along Bickett Blvd., and bringing attention to cracking terracotta and iron pipe used for water and sewer services to homes.  Bickett Blvd is still sinking, moving, and shifting such that it rides like sliding down an old waterslide.  CAN YOU IMAGINE what rumbling High Speed Train vibration will do toward exacerbating the magnitude of these problems?? 

My business would have to relocate due to Eminent Domain, although no agency has faced me with this death pronouncement directly.  My losses and costs include DISRUPTION OF MY BUSINESS FOR MANY MONTHS, MOVING 12,000 ITEMS INCLUDING OVER 100 TONS OF HEAVY CONDUITS, WIRE, AND METAL CONSTRUCTION PARTS, DEALING WITH EMINENT DOMAIN, AND EDUCATING CUSTOMERS AS TO MY NEW LOCATION...FOR BETTER OR FOR WORSE.  I AM put in the position of LOSING BOTH MY NEIGHBORS AND MY INVESTMENT by this LATE- TO-THE-TABLE NC-3 proposal. 

It is sort of like the movie, “IT’S A WONDERFUL LIFE.”  Without the Jimmy Stewart character, George Bailey, or a similarly sensitive Raleigh City Council…..Roanoke Park, Georgetown, Glenwood-Brooklyn, and Five Points, as we know it, will become many decibels more NOISY (multitudes of trains at 45 mph or more), many times more SMELLY AND BELCHING OF DANGEROUS DIESEL FUMES (Poisonous Diesel fuel seeping daily into our homes and parks), precariously more CRUMBLY, SHIFTING, SINKING EARTH beyond belief (Vibration will shake “everything” apart for hundreds of yards or more into the FIVE POINTS community, and considerably more UNSAFE (with closed FAIRVIEW AVE. and GEORGETOWN ST. strangling the life out of living conditions and shopping convenience until unsavory, homeless, and criminal elements infiltrate the community and signal the impending death of Roanoke Park and Georgetown and Five Points).  All My NEIGHBORS WILL LOSE IMMEASURABLE VALUE IN THEIR RETIREMENT PROPERTY. 

DISASTER! 

THESE COMMUNITIES WILL HAVE BECOME THE ATROCIOUS 
“COTTERVILLE” RATHER THAN THE BLISSFUL “BEDFORD FALLS” THAT WAS SAVED BY GEORGE BAILEY...THEY CAN BE SAVED BY OUR JIMMY STEWART...OUR RALEIGH CITY COUNCIL. 

Am I being too melodramatic? THINK AND JUDGE FOR YOURSELF. 

I KNOW THAT WE ALL MUST STOP THE RUSH TO MEET A FUNDING DEADLINE and CONSIDER THE RAMIFICATIONS OF NC-3! 

THEN WE HAVE TO LOOK FOR A BETTER SOLUTION. 

TELL THE NCDOT THE PEOPLE’S TRUTH THE ONLY TRUTH.... 

THAT OUR CITIZENS ARE MORE IMPORTANT THAN THE MAD RUSH FOR A POT OF GOLD THAT APPEARS TO BE WRONGLY, AND HARMFULLY, SOUGHT AFTER WITH A “HANG-THE-CONSEQUENCES” ATTITUDE! 

Phillip Poe, 620 Devereux Street, Co-chair of the Five Points CAC indicated they had a special meeting on August 26, to discuss this issue.  They used the same questions as were used by the Glenwood Brooklyn Neighborhood Association.  When the question was asked as to whether the people support high speed rail 64 voted yes, 24 voted no.  When asked if anyone supported NC3, 88 people or 100 percent voted no.
Margaret Rose Murray, 608 Royal Street, indicated she represents the Method Community which was established in 1865 and still stands.  She talked about the history of Method Community and pointed out many years ago they came before the City to make sure the City and representatives of high speed rail knew that coming through their community would choke the lives of their community.  She pointed out the community was established for family life, people purchased property from a plantation which encompasses what is now their community and the Meredith College area, they build homes and made a community.  She talked about the history of the Community, the first school that was built in the area, talked about acts that choked the life out of a community and asked the Council not to allow anyone to go in any community and destroy it.  She talked about how they have fought for their community, presented an article from 1981 about how they fought to keep from being absorbed by NCSU and other outside entities and what they are doing and have done to help protect their community.  She read from a letter from the President Renee Beathea in which President Beathea stated Eric Lamb had told her that the plan did not include closing of Royal Street nor Beryl Drive but it did include the closing of Powell Drive.  She stated they are not in favor of anything that would harm their neighborhood or other neighborhoods and talked about the work and the negative impact on businesses, churches, schools, and called on the Council to make sure they make a good decision that will help preserve the City’s historic communities.

Ben Kuhn, 1223 Pierce Street, utilizing a PowerPoint presentation made the following remarks:
Ben Kuhn:  Mr. Mayor and fellow Council members, my name is Ben Kuhn, I reside at 1223 Pearce Street in the historic Brooklyn Glenwood neighborhood.  My home sits directly in front of the tracts left in a within distance as described by the EIS as being a severely impacted receptor so my property is going to be impacted by this significantly and I will get some of these mitigated high speed rail option for downtown Raleigh in a minute but I just want to go through a couple of things that come about since the NC4 come to you.  The substantial impacts that are going to be wrought by this project are going to be significant to the City of Raleigh built environment and the built environment of this community is at stake.  It is critical that is what you are here for, this is going to be a very, very strong impact all across Raleigh, the downtown area in particular and the Capital Boulevard Corridor specifically.  There has been what I would suggest is an elegant and effective alternation of NC4 or mitigated NC1 or NC2 option has been discussed and presented to NCDOT.  This proposal is fairly simple in design and it combines benign elements of both NC1 and NC2 routes with the benign elements of the NC3 route.  It also realizes it benefits of the goals outlined by the City Council in particular the Passenger Rail Task Force who advised the council a few weeks ago.  The result is that there is a proposal that’s before you that has for fewer impacts to our existing built environment that the NC3 route was wrong in downtown Raleigh.  An interesting development yesterday or on the March (August) 30 memo from NCDOT in essence of reviewing this NC4 alternative and the resulting of summary and conclusion of this would be NC4 would be “infeasible,” I’m here to suggest to you a potential tweak to this NC4 alternative that I think would remove the objection.  The two main objectives and issues raised by NCDOT in the August 30 memo.  The first issue is that there is a Cotton Mill choke point.  In the memo it says this point is a limiting factor in the NC4 alternative because it goes pass it and then it comes in.  Instead this mitigated NC1 and NC2 option, if you diverge prior to the Cotton Mill, crossover Capital, then follow the exit ramp to Peace and then fly over into the same NC3 alignment over into the downtown corridor it fixes basically the problems that are set forth in the DOT memo.  First the Cotton Mill choke point is no more.  Second the elevation changes, NCDOT cites the 12 feet between the Cotton Mill property and Capital Boulevard which would require a grade in excess of 2% approximately 2.3% that would make it infeasible.  He pointed out the location where the elevation is 300 feet; the elevation at Capital Boulevard is 270 feet there is a 30 foot difference in the elevation there and a fly over at this point could easily cross this area without a severe grade and I would submit to you that it would be far less with 2%.  The elevation at the other end is 300 feet as well  If you take it from 300 feet to 300 feet across this area in an area where Capital Boulevard is 270 feet, a critical problem is that this part of Capital Boulevard starts to raise right here, here its about 280 feet, here its about 290 feet.  That’s the problem right there so if you pull it over further north about 1,000 feet north of where the existing NC1 and NC2 corridor crosses Capital, you have a much better grade separation issue and you can bring that in that way.  This has a lot of beneficial options.  Clerks’ Note:  (Mr. Kuhn pointed out the locations of his changes on map available).  It avoids all the impacts to the sensitive neighborhoods which would result from NC3, it will save money from the higher construction cost and fewer property taking or as a minimum cost neutral on account of the additional cost the bridge at Capital, it will keep West and Harrington open for a north/south more connection with central downtown as well as in Glenwood South district, has sustain impact with respect to closing Jones Street, it avoids any need for a Jones Street viaduct, it preserves the NC1 and NC2 approach of the Union Station for center platform and provides an opportunity which I think is critical for creative urban design elements which would emphasize the gateway approach in the downtown with a signature bridge structure that would in essence start to frame the skyline as you come in here and I think this could be a vital portion of what could be a really good Capital corridor plan in a way to protect the neighborhoods, save the impact and keep. . . I think this alternative is one that the City and DOT need to review closely and evaluate a lot more deeply and in depth than the August 30 memo.  It will save impacts, severe impacts to all of these neighbors, I could go on to you about that but you have heard them and you will hear them again tonight.  This alternative is a doable option.
Thank you.

Sandy Small owner of buildings at 1310 and 1314 Fairview Road feels this issue should be studied more.  He doesn’t feel that NC3 has been studied and looked at as it should have been.  He stated approximately 33 years ago his father had a dream and came to Raleigh to the Five Points Area which was and is a very quaint community.  People come to Raleigh for a lot of reasons one of which is Five Points.  He stated it is very different, there are people there that have lived in the area all their lives and he does not want to see this quality of life taken away from them.  He explained when his dad built 1310 Fairview Road was to provide him a livelihood and it would be given to him to take care of his mom and family.  This is his retirement.  This is many people’s retirement and he and many people cannot afford to start over.  They do not want to have to leave the Five Points area.  He stated to him NC3 would require giving up his two businesses, his tenants would loose their place of business and would have to start all over, no one wants to leave the area, he fears what they would be offered for their property, he fears eminent domain and does not want to see the dream shattered.  People do not want to see high speed rail within a hundred yards from their homes.  
Mary Tetro, 306 Morrison Avenue, stated she has lived in that location some 22 years and she keeps hearing people talking about having a train from Charlotte to DC but we have that its called Amtrak.  She questions why we have not considered improving the tracks or improving the system we already have rather than adding another. She talked about Amtrak being so subsidized and talked about the lack of a need for another train system.

Karen Rindge, Executive Director of Wakeup Wake County, presented the following prepared statement:

Good evening and thank you for this opportunity to speak tonight.  I am Karen Rindge, Executive Director of WakeUP Wake County, the non-profit citizens’ voice for good growth in Wake and the Triangle.  I speak tonight on behalf of our thousands of supporters who believe we need to plan well for our continuing population growth, in ways that will ensure the best possible quality of life for all of us for decades to come. 

This means we need infrastructure to support our growth, which will ensure environmental and economic sustainability for our county.  Wake’s population is growing by 100 people per day and is projected to double to 1.2 million by 2030.  Raleigh and Cary are among the top ten fastest growing cities in the U.S. 

Mass transit is simply a must for a growing metropolitan region.  Given growth, we will need more transportation choices.  While high speed rail is used differently than the local regional transit system we are also planning for - which should include light rail and expanded bus service - we need high speed rail for many of the same reasons.  It will help us move more people more efficiently, particularly as our population swells. 

High speed rail is good for air quality, as it will reduce the number of cars on the road, a problem of significant importance to public health and climate change.  It’s good for the economy and quality of life, as it will enhance efficient transportation choices for business and individuals.  Bringing high speed rail to Raleigh and the Triangle will connect us better to the entire East Coast.  Most of the industrialized world has long embraced high speed rail and it is no surprise that President Obama made high speed rail nationwide a priority in the federal stimulus package.  North Carolina and Virginia have worked on developing a Southeast High Speed Rail Corridor for years, and we are fortunate to have won federal funding for this project.  What’s more, the future local regional transit system will benefit from needed upgrades and rail crossing improvements that will be funded with the high speed rail funds.  This rail project will help us get a local transit system in place sooner. 

WakeUP Wake County strongly believes in the public process.  Rail can only be successfully implemented if public views are heard and taken into account in the critical process of selecting the best routes for the rail line.  We are pleased that the comment period has been extended and call upon NCDOT to keep the doors open with local neighborhoods.  Impact on any neighborhood is truly unfortunate, and NCDOT should choose the route that will have the least negative affects on the most people.  Also vital is that homeowners and businesses are fairly reimbursed for impact on them.  Mitigations are needed, for whatever route is chosen.  We call upon DOT to explain their proposed mitigations plan. 
Shane Trahan, 1201 Mordecai Drive, presented the following letter from the Mordecai CAC.
The Tier II Draft Environmental Impact Statement presented before the Raleigh community provides insight into a highly ambitious goal by providing high-speed rail through the community of Mordecai and our region thereby providing a vital link to points south arid north of the Raleigh metropolitan area.  Much of the debate in the past few months involve the routing of the train through downtown Raleigh and the potential impact this route will have on those residents.  Along with others in Wake County and the Raleigh metro area, the Mordecai CAC supports the continued development of our area. Such development should adequately reflect the full economic opportunity of our region and also foster smart growth now and in the future.  The two alternatives that have been put forth for the route of the high-speed rail have been evaluated by the Passenger Rail Task Force and their recommendation is the Norfolk Southern Route would be the best route subject to specific conditions.  The NC3 option does coincide more directly with the 2030 Comprehensive plan, does not call for elevated bridge over the Glenwood South District and also allows for more efficient transportation needs of the planned Union Depot station.  These developments are forward looking and will help to boost growth in the downtown region. 

However, the residents on the Norfolk Southern side of Capital Boulevard oppose this idea and have been very vocal about their concerns for routing the High Speed Rail through their community.  We wish to let it be known to all concerned that the residents of the Mordecai CAC have similar concerns and feel that the same type of items need to be addressed should the rail go through the CSX side of the proposed route.  Our community firmly believes in supporting our neighbors and those in opposition to the NC3 while maintaining that our own concerns are also relevant to the NC1 and NC2 options.  The Mordecai CAC as a community wants our elected officials to closely scrutinize any recommendations that are made and we highly recommend that our leaders keep in mind the following: 

· Impact to existing neighborhoods should be minimized.  Installation of sound abatement walls, pollution minimization controls, and or other such measures should be taken so as to limit this impact.  These measures should be fully considered, planned in detail, and discussed with all concerned before any plan is finalized. 

· Property values should be protected and any degradation to quality of life in and around the affected areas should be kept to an absolute minimum.  (Property devaluation can be aggravated by pollution including noise and light etc. and every effort needs to be made to minimize such impacts.) 

· Connectivity is a concern and efforts should be made to maintain the connectivity, not only between neighborhoods, but also between businesses and their customers. 

· Proper and thorough cast benefit analysis should be done on the areas affected by the proposed routes.  We must ensure that due diligence has been done on any decision made and that efforts are made to create a win/win situation for all. 

· All economic benefits envisioned by this project must be considered in light of the long-term economic impacts to the areas involved.  (Here we are referring speciflcall9 to jobs and the future of downtown’s growth.) 

· Ensure that the transit needs of the community as a whole have been addressed, that the proposals put before the city council can be funded, and that there is adequate ridership within our region. 

In conclusion, our community expects that the council will determine the proper course of action for high-speed rail and that every effort will be made to compensate those whose homes or businesses must be relocated at a fair value.  We do look forward to this project in that it will move Raleigh into the future; however, we want our civic leaders to adequately address concerns that have been expressed by all residents and businesses that are impacted.  We also expect that our leaders will take this opportunity to expand our local economy by fully evaluating the impacts of the high-speed rail and its future to our area. 

Jeannine Grissom, 715 Gaston Street, talked about promises made to her neighborhood many years ago.  She explained when the Pine State Creamery went on the market, a number of houses were destroyed to make strip shopping on Glenwood Avenue.  She talked about the zoning in that area being a hodgepodge, no connectivity, the efforts that were made, the task force that was put together and the plan for the area.  She stated they were told if they would support the plan to create a mixed up development in that area, the neighborhood would be protected.  She explained the development went forward and everyone was very proud and happy but she sees NC3 as a threat to the neighborhood.  She stated it is her understanding NC3 was developed to protect the Glenwood South area but it has many negative impacts on the Glenwood Brooklyn neighborhood.  She called on the Council to do whatever possible to keep the promise and protect the neighborhood.  She stated if NC3 becomes the plan she would ask the Council and NCDOT not to take any property without looking at ways of keeping the property first such as retaining wall, landscaping, etc.  She also asked that the train or tracks that are used be state of the art equipment to keep the noise down.  She talked about solid brick masonry walls and vegetation for the entire length to protect the neighborhoods.  
Phillip Poe, Deveraux Street, indicated he has spoken on behalf of the CAC but would like to speak as an individual.  He presented a copy of the front page of the recently adopted comprehensive plan and referred to the transportation element that was included in that plan.  He stated we have not heard anything talked about except high speed rail and he keeps asking himself how that fits into the Comprehensive plan, what is going to be the level of activity in this corridor in 10, 20, 30 or 40 years from now.  He talked about the growing population in the area which people say will create and increase demand but no one seems to have any numbers about the level of activity in this corridor.  He stated we have improved Hillsborough Street, Fayetteville Street and work is being done in Five Points.  All have significant impacts.  He stated he feels there is going to be a lot of hidden costs and impacts from this high speed rail and he is concerned and hopes we are not chasing the money at this point.

Dan Myer, 507 South Saunders Street, talked about his concern with NC3.  He stated mitigating Factor #5 talks about extending West Street.  He pointed out that would destroy at least a half of Rosengarden Park including his house.  He pointed out Rosengarden Park is an area of affordable housing that has just been renovated.  It is a walkable community, has historic significance.  He expressed concern.

Robert Anderson, 400 Morrison Avenue, pointed out that is about a block and a half from the railroad.  He talked about the negative impacts of NC3 including cost, impact on drainage, landscaping, and businesses.  He talked about the number of businesses that would be impacted under the various plans and indicated NC3 would impact some 39 including two concrete manufacturing companies.  He expressed concern about noise, air and vibration in the neighborhood and stated closing Fairview Road would have a very negative impact, would create problems getting into the downtown area, and add more traffic to the small streets in the neighborhood.  Talked about the problems that will be cause Norfolk Southern switching yard and talked about negative impacts in general.  He expressed appreciation for the comments made by the Mordecai neighborhood and asked the Council to find mitigation for the negative impacts and pointed out in his opinion NC3 is the worst possible outcome.
Andrew Campbell, 610 Willow Place, Apt. 4, indicated he is a student who supports mass transit.  Many students have chosen to leave the area for the lure of cities which have good transit opportunities.  Good transit attracts young professional and educated people.  He stated we must get serious and welcome transit to our area.

Janice Anderson, 400 Morrison Avenue, indicated there are many unanswered questions.  She expressed concern about the closing of Fairview Road which provides access from that area to the Downtown.  She stated there are many businesses along Bickett Boulevard who use Fairview Road as an exit to the downtown area.  If that access is closed, the trunks and cars will go through Five Points, Aycock, Wade Avenue or Scales Street to get to downtown.  It is not a good alternative.  She talked about traffic problems already and pointed out the closing of Fairview Road would exasperate those problems and cause safety hazards.  She pointed out they have to pay tremendous amounts of tax compared to the services they receive as they are close together and close to downtown so it does not costs as much to serve them as in the out of reaches with the big lots, etc.  She expressed concern about comments she had seen in the newspaper attributed to Mr. Lamb as it relates to street closings.  
Bill Donovan indicated he is a real estate broker and represents buyers and sellers and pointed out Five Points is one of the most sought out locations in the City.  He talked about a client location he listed on July 9 and the owner moved to California but now has no idea what will happen to her home.   He stated he lives in the Oakwood area and he is excited about seeing high speed rail but it needs to be done correctly.  He talked about the proposal to put a freeway through the Oakwood in the 70s and what would have happened if that had occurred and questioned what would happen to Five Points area if NC3 is approved.  He stated the area is already damaged as people are reading about the possibility of high speed rail coming through the area so are not sure they want to get into the area.  He called on the Council to do whatever possible to manage the perception.  He talked about the Capital Boulevard corridor pointing out it is not very pretty at this point.  He pointed out he moved here in 1994 and the City of Raleigh was about 20 years behind in almost everything but now it has caught up and he does not want to see us move backward.  
Michael Gardner, 2412 Apache Drive, pointed out that is in the Pinecrest neighborhood just north of I-440 and stated any of the three proposed routes will involve the permanent closing of public streets in the City of Raleigh.  The routes converge to a signal route north of downtown.  More specifically to the Pinecrest neighborhood and the crossing at Wolfpack Lane and Atlantic Avenue will be permanently closed.  These crossings provide an important link between his neighborhood and Atlantic Avenue and points east such as Brentwood and Capital Boulevard.  Two other access points, St. Albums Drive at New Hope Road and Navaho Drive at Wake Forest Road are partially or totally restricted with regard to left turns.  He stated he regularly hears fire trucks heading north or south on Bush Street which intersects Wolfpack Lane and runs to the east of his neighborhood.  The trucks are coming from Fire Station 11 on Glenridge and use Wolfpack Lane to access his neighborhood and nearby areas.  He is concerned that the fire department response time will increase if the streets are closed.  He stated Wolfpack Lane serves the industrial area to the east of his neighborhood which has heavy traffic during business hours.  He assures they would be impacted and additional truck traffic will be diverted onto St. Albans and Navaho Drive which do not appear designed to handle additional traffic.  He stated luckily it appears that street closings are not required and he urged the City to vigorously pursue alternatives to street closings.  He stated according to the website of the Federal Railroad Administration, street closings are only required by regulations when trains speeds exceed 125 mph and he is not aware of any plans for the trains to travel at that speed.  He stated as presented 110 mph is the maximum.  He stated he does not oppose high speed rail but strongly opposes permanent street closing in his neighborhood and elsewhere in the city.  If the street closing are a required component of high speed rail, then he would have to oppose high speed rail as well.  Alternatives to street closings must be found.  He stated all neighborhoods are very important.  
Gerald Blood, 400 Northwest Street, indicated there were good reasons why NC1 and NC2 were rejected.  They closed two streets that are vital for access to the downtown area.
John Edwards, Norfolk and Southern Railroad, indicated they have about 30 people who live and work in the Raleigh area and they have real estate that would be impacted and he commends the Council for getting input from all and asked the Council to take all of the comments into consideration.

No one else asked to be heard thus the hearing was closed.

Mayor Meeker asked what information NCDOT has about noise and vibrations, existing trains versus proposal.  Pat Simmons, Director NCDOT Rail Division introduced members of the project team who were present.  Tom Kelly of NCDOT Rail Division explained how they conducted the analysis as included in the report and spoke about using the same criteria, worse case scenarios, maximum operating speeds up to 110 mile per hour, 12 additional freight trains, noise, freight train versus high speed trains, and the impact of fewer trains and/or slower trains.  In response to questioning he talked about noise mitigation pointing out the most common thing would be the noise wall similar to what we see along highways.  He stated that type study has not been done and as we move through the process more refined studies would have to be done.  Mayor Meeker again asked about the noise ratio between the two type trains with Mr. Kelly pointing out the scenario talks about 12 freight trains producing a 65 decibel level and when you add a high spend train to that scenario the decibel level would increase probably only by 1.  It depends on number of trains, speeds, etc., high speed rail trains produce a noise level of about 50 decibels.  Ms. Baldwin questioned the decibel nose level from the Amtrak train with the NCDOT representatives indicating they did not have that specific information.  
Mr. Stephenson pointed out as he understands most of the trips will be on the new high speed rail and that being the case would the noise and vibration level be less.  He also talked about the differences in elevation of the rail versus adjacent structures and the impact that would have with it being pointed out that has not entered into the picture at this point.  When the noise and vibration analysis are done, they will adjust for elevation differences.  At this point they have not looked at noise or vibration mitigation.  Mr. Stephenson asked about the deciding factor as it relates to the level of the rail bed in respect to the receptor with it being pointed out generally a height of 12 feet above the top rail.  Mr. Stephenson had questions about noise reduction utilizing a 12 foot wall with Mr. Kelly talking about the decibel that the first row receptors would have.  Mr. Stephenson questioned if the impact of vibration will be less on the new tracks than existing tracks with it being pointed out that is correct.  At this point amounts would be just guesses or estimates.  
Ms. Baldwin questioned once a corridor is chosen if they will make mitigation efforts on both sides of the tracks with Mr. Simmons pointing out that is not a part of the plan.  He stated we have two railroad companies that are operating much like they do today and both companies could continue their freight operations and add to that.  Both Norfolk and Southern and CSX would remain in place and continue to operate.  

Mr. Gaylord had questions about the maximum grade for high speed rail and how that is calculated and questioned if there was an opportunity to extend departure points as suggested to allow for that opportunity.  

Mr. Simmons pointed out they have heard a lot of comments, testimony and look forward to receiving the recommendation of the City Council.  He stated their obligation is to take all of the suggestions into account, pointing out they have talked to more than 2,000 people including elected officials, etc., along the route.  They will digest that information.  He stated the comment period has been extended until September 10 and they will take everything into consideration.

Mr. Crowder talked about the masonry wall and how that figures into mitigation impacts and expressed concern about an unlandscaped masonry wall in an urban neighborhood.  Mr. Simmons pointed out they would consider a wide range of mitigation activities and they are well aware of Raleigh’s fondness for bricks.  They will look at various type mitigations.  He talked about the technologies and the range of opportunities.  

Mr. Odom pointed out we have NC1, NC2, NC3 and now NC4.  He questioned if the plan is to leave all of the options on the table or if some could have been eliminated at this point.  Mr. Simmons again indicated it is their responsibility to look at all options and comments including everything that was heard tonight.  They will give full consideration to all of the comments and talked about the time table.  He stated they will begin shifting through all of the comments in early September and hope to have the recommendations report formulated by the end of the year.  He stated they will come back with the recommendation report, will go to the Board and then the Federal Government which will make the decision.
Ms. Baldwin pointed out we have heard Option 4 and stated that hasn’t been vetted and questioned if NCDOT would wait until the end of the period to report back on the impacts of Option 4 and questioned if there is a way to have public comment on that .  Mr. Simmons talked about the process and pointed out there is no requirement for additional public hearings.  He stated there will be public meetings, and talked about how people can send in their comments and information that will be put up on their website.  
Mr. Stephenson pointed out there seems to be a lot of interest in some of the hybrids and questioned how that evaluation process works with Mr. Simmons again pointing out they will go through all of the comments and explained the process.  If the City has a sense of which proposal it likes best that should be sent to the State.  Mr. Stephenson asked about the time period and what the impact of taking additional time to review some of the hybrids with regards to Federal funding opportunities.  Mr. Simmons talked about the Federal funding, the amount that was awarded to the State, the fact that North Carolina received funding because of its shovel ready projects and their desire to keep on the time frame.  He stated they cannot predict the time schedule for the Federal analysis but they hope to continue on the schedule.  Mr. Stephenson questioned if one of the options receives unanimous support versus split support if would give better standing in the competitive process with Mr. Simmons pointing out the judgment would be on technical methods, etc.  Mr. Crowder questioned when compensation to impacted property owners would occur with Mr. Simmons pointing out we are still years away from right-of-way acquisition.  At this point we have just used broad brush corridors and we do not know actually what properties would be impacted.  He feels we are three to four years before any right-of-way acquisition starts.
Mayor Meeker suggested that the item be placed on September 7 agenda for further consideration.
Adjournment:  There being no further business Mayor Meeker announced the meeting adjourned at 9:15 p.m.

Gail G. Smith

City Clerk

jt/CC08-31-10

After the meeting was adjourned, George Lasley presented the following letter and asked that it be a part of the record.

After studying the proposed high speed rail routes through Raleigh, it seems to me that the NC1 and NC2 route is the better route to recommend to NCDOT.  Closing West and Harrington Sheets would seem to me to impact far fewer businesses and homes than closing Georgetown and Fairview Roads.  I counted fewer than 50 places to be affected by closing West and Harrington, all can still be accessed from the other end of both streets as well as by North and Johnson Streets.  Capital Boulevard also provides access as well for the County Government Service Center.  All of these seem to be businesses that are only active during the day.  I do not know the traffic counts on West and Harrington but from my observations, they would seem to be quite low. 

Closing Fairview and Georgetown however affect many hundreds (if not thousands) of homes and businesses.  These are active day and night.  While emergency services do not use Fairview, it is still an alternate route in an emergency in the area. 

NC1 and NC2 only require displacing a dozen or less properties and businesses by eminent domain whereas NC3 affects well over 50. 

The right-of-way for NC1 already exists, as the old Seaboard was a double track line through town.  Right-of-way for NC3 must be acquired. 

Norfolk Southern has publicly announced that they are opposed to NC3.  They get no benefit from it, whereas CSX gains everything in getting their track re-laid at Taxpayer expense.  Any additional freight traffic will be CSX not NS.  Why do we want to make an enemy of Norfolk Southern if we don’t need to?  It might be nice to have NS on the city’s side sometime in the future. 

In the current economy, it seems to me to be prudent with our tax dollars.  NC3 is the most expensive route.  I realize that $40 million is not much as far as government is concerned but to me it is a big chunk of money. 

I hope you will lake these comments into consideration Tuesday night and vote against NC3 as your recommendation to NCDOT. 

