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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session at 1:00 p.m. on Tuesday, April 19, 2011, in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker, Presiding




Mayor Pro Tem Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Nancy McFarlane




Councilor John Odom – (Absent & Excused)



Councilor Russ Stephenson



Councilor Eugene Weeks

Mayor Meeker called the meeting to order and invocation was rendered by Reverend Skip Williams, Benson Memorial United Methodist Church.  The Pledge of Allegiance was led by Council Member Weeks.   Mayor Meeker announced that Mr. Odom is out-of-town and would be excused from the meetings today.
The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS

PROCLAMATION – COMMUNITY DEVELOPMENT WEEK - PROCLAIMED
Mayor Meeker read a proclamation proclaiming the week of April 25 through April 30, 2011 as Community Development Week in the City of Raleigh.  Community Development Director Grant in accepting the proclamation expressed appreciation for the recognition and the City of Raleigh’s continued support of Community Development Block Grant program which has been in operation since 1975.  She talked about the work of Community Development, its impact on the City of Raleigh, talked about a recent dedication of Brookridge Apartments and recognized members of the Community Development Staff who were present.
PROCLAMATION – NATIONAL HISTORIC PRESERVATION MONTH AND RALEIGH HISTORIC PRESERVATION MONTH

Mayor Meeker read a Proclamation proclaiming May, 2011 as National Historic Preservation Month and Raleigh Historic Preservation Month in the City of Raleigh.  The Proclamation was accepted by Fred Belledian who expressed appreciation for the proclamation. 

PROCLAMATION – LANDSCAPE ARCHITECTURE MONTH – PROCLAIMED

Mayor Meeker read a proclamation proclaiming April 2011 as Landscape Architecture Month in the City of Raleigh.  The Proclamation was accepted by Stephanie Coble of the Triangle Outreach Division of the North Carolina Landscape Architectural Association and a representative of the ALSA Triangle.  

TORNADOS – COMMENTS RECEIVED

Mayor Meeker expressed appreciation to the residents, neighbors, volunteers and all for the calm and helpful attitude during the unusual weather event over the weekend.  He expressed sympathy of the four young children who lost their lives when the tornados hit the Stoneybrook Trailer Park.  He stated the rest of the community is recovering.  Most streets and street lights are getting back to normal as possible.

City Manager Allen expressed appreciation to the staff who has been working so hard to restore the damage areas and expressed appreciation to Progress Energy for their corporative partnership.  He stated some 42,000 Raleigh residents were without power, talked about the hope to have that gap close to 700 to 1,000 by days end.  He acknowledged staff who has worked to get the main roads and thoroughfares open, pointing out we still have some residential streets to be cleared.  He talked about the amount of debris that has already been hauled away and gave estimates of what we expect.  Staff will be working to complete those jobs.  He pointed out the City had prepositioned contracts in place and work will continue tomorrow by some of those contractors.  He pointed out we will have 20 to 30 private crews in the area within the next day or two, talked about the volunteer efforts being coordinated by Community Services and Assistant City Manager Howe.  He talked about the number of volunteers working in the Southpark area and pointed out FEMA will be in town and talked about the data that has been supplied to them.  He stated we do not have an official disaster declaration but we are expecting that.  He talked about the Stoneybrook Mobile Home Park pointing out we hope to allow some of the families back in later today.  He stated we still have some 14 signalized intersections out, all of our parks facilities are operating with the exception of some sections of greenway and the cemeteries are closed except for scheduled interments.  He stated as far as private property is concerned, thus far we have seen 133 residential structures completely destroyed and that does not include the homes in the Stoneybrook Mobile Home Park, 612 residents have major damage and 1,200 have minor damage.  He gave statistics on the damage on the commercial side pointing out we are continuing to do the damage assessment.  He presented a budget amendment which would allow supplementing the City’s $1M disaster fund with another $3M and asked the Council to consider approving that budget amendment.
Mayor Meeker expressed appreciation to all City Employees on behalf of the Council and citizens pointing out they are a part of public service which comes in when needed.

Mr. Crowder expressed appreciation and talked about a retired city employee whom he identified as Robert Pearce (it was learned that it was actually William Yeager) who contacted a resident in the South Saunders Street area and when he found out that resident was without power and in a bad situation, took a generator to the person.  He talked about the dedication of all staff pointing out many go way beyond the call of duty.

Ms. Baldwin moved approval of the budget amendment as presented.  Her motion was seconded by Ms. McFarlane and a roll call vote resulted in all members voting in the affirmative (Odom absent and excused).  The Mayor ruled the motion adopted on a 7-0 vote.  See Ordinance 859 TF 158.

PERSONNEL – LARRY STRICKLAND RECOGNIZED

Mayor Meeker indicated Inspections Director Larry Strickland is attending his last Council meeting as a member of City staff.  He will be retiring next week with 33 years and 7 months service.  

Mr. Strickland expressed appreciation to the members of his department in this recent natural disaster and talked about what an excellent staff he has had through the years.  He stated they have about 30 teams out doing damage assessment and called them an “awesome group.”  He stated to have an outstanding group of employees like he has been blessed with makes it easy to do what he has to do.  It has been a very good ride but not one that he did not do alone, it was a team effort.  Mr. Strickland received a standing ovation.  

CONSENT AGENDA

CONSENT AGENDA – APPROVED AS AMENDED

Mayor Meeker presented the Consent Agenda indicating all items are considered to be routine and may be enacted by one motion.  If a Councilor requests discussion on an item, the item will be removed from the Consent Agenda and considered separately.  Mayor Meeker stated we have a street closing – Lutz Avenue and we need to pull one item from the Consent Agenda - the no parking zone on Swinburne Street.  He stated he had received the following requests to withdraw items from the Consent Agenda:  Handgun resolution (Gaylord/Crowder); Legislative Agenda Update (McFarlane); Public Utilities Department fees and charges (Baldwin/Gaylord); Consultant Services – On-Call permitted services (Gaylord); Upper Pigeon House Interceptor Rehabilitation Project (Gaylord).  Without objection, the item was added to the Consent Agenda and the items pulled.  Mr. Crowder moved approval of administration’s recommendations on the remaining items on the Consent Agenda.  His motion was seconded by Ms. McFarlane and a roll call vote resulted in all members voting in the affirmative (Odom absent & excused).  The Mayor ruled the motion adopted on a 7-0 vote.  The items on the consent agenda were as follows.

WAKE MEDICAL HOSPITAL – MEMORANDUM OF AGREEMENT FOR RECLAIMED WATER SERVICES – APPROVED
Staff has negotiated a Memorandum of Agreement (MOA) with Wake Med Health and Hospitals to provide reclaimed water service and to extend reclaimed water infrastructure to the Wake Medical campus at Falstaff Road from existing pipeline structures located along Sunnybrook Road.  This model MOA would serve as a template for future reclaimed service extensions when such projects require formal agreements.

Recommendation:  Approve the Memorandum of Agreement (MOA) with Wake Med Health and Hospitals to provide reclaimed water service.  Upheld on Consent Agenda Crowder/ McFarlane – 7 ayes (Odom absent and excused).

SANDERSON FARMS PROJECT BASEBALL – FORMAL COMMENTS FOR DEIS – AUTHORIZED

A national food corporation, Sanderson Farms, proposes to expand its operations within North Carolina via construction of a poultry processing plant.  Civic leaders in Nash County are actively recruiting this industry.  The proposed agricultural industry will have a significant environmental impact, both through the processing plant and through the 100+ new Confined Animal Feed Operations (CAFO’s) that would accompany this agro-business expansion.  Staff members with the Public Utilities Department and the City Attorney’s office have reviewed the Draft Environmental Impact Statement (DEIS) prepared for the project and have determined that many identified environmental impacts have been under estimated, unreported or mischaracterized.  These impacts include the number and nutrient impact of new CAFO’s, the impact and need for Inter-Basin Transfers of water between the Neuse and Tar-Pamlico river basins and an under reporting or improper estimate of potential impacts on the water supply watersheds for several communities, including the Little River Reservoir.  City staff recommends providing formal comments designed to point out deficiencies in the DEIS. Draft comments will be reported to City Council after the May 9th State Clearinghouse submittal date.

Recommendation:  Authorize staff to submit formal comments on the DEIS and on the direct, secondary and cumulative impacts of “project baseball” and a second large poultry processing facility with support farms in the Neuse and Tar-Pamlico river basins, as proposed by Sanderson Farms and Nash County.  Upheld on Consent Agenda Crowder/McFarlane – 7 ayes (Odom absent and excused).

ANNEXATION PETITIONS – VARIOUS – REFERRED TO CITY CLERK TO CHECK SUFFICIENCY AND SCHEDULE PUBLIC HEARING

The agenda presented the following petitions for annexations:

	Area Name Contiguous
	Petitioner
	Acres
	Proposed Use

	Compassionate Tabernacle of Faith & Intervening R-O-W
	James T. Burgess, President
	20.6
	Institutional

	Jindal Medical Care Office & Intervening R-O-W
	Vinod Jindal, Jindal Family, LLC 
	.81
	Commercial


Recommendation:  That these annexation petitions be acknowledged and that Council requests the City Clerk to check their sufficiency pursuant to State statutes, and if found sufficient advertise for public hearings on Tuesday, May 17, 2011.  Upheld on Consent Agenda Crowder/McFarlane – 7 ayes (Odom absent and excused).
ROAD RACES – VARIOUS TIMES AND DATES – APPROVED CONDITIONALLY

The agenda presented the following requests for road races:

North Hills Shopping Center Vicinity

Lindsay Keam, representing American Diabetes Association, requests to hold a fundraising walk on Saturday, October 15, 2011, from 9:00 a.m. until 10:30 a.m.

Clark Avenue Vicinity

Mike Zimmerman, representing Race Ventures, requests to hold a race on Sunday, October 30, 2011, from 1:00 p.m. until 6:00 p.m.

North Hills Shopping Center Vicinity
Liz Hynson, representing National Lung Cancer Partnership, requests to hold a race on Saturday, November 5, 2011, from 9:30 a.m. until 11:00 a.m.
Recommendation:  Approval of the road races according to conditions outlined in Council members agenda packets.  Upheld on Consent Agenda Crowder/McFarlane – 7 ayes (Odom absent and excused).
STREET CLOSINGS – TEMPORARY PERMITS IN VARIOUS LOCATIONS – APPROVED WITH CONDITIONS

The agenda presented the following request for temporary street closings.

500 Block of Adams Street

Rick Baker, representing his neighborhood, requests a street closure on Saturday, April 30, 2011, from 12:00 p.m. until 9:00 p.m. for a neighborhood celebration. 
He also requests a waiver of all City Ordinances concerning the possession and consumption of alcoholic beverages on City property and a waiver of the amplified noise ordinances.

Bragg Street Vicinity

Marianne Kogge, representing several local ministries, requests a street closure on Sunday, May 1, 2011, from 1:00 p.m. until 6:00 p.m. for a neighborhood outreach festival and Easter ceremonies.

600 Block of Rock Quarry Road

Sylvia Wiggins, representing Helping Hands Mission, requests a street closure on Saturday, May 7, 2011, from 11:00 a.m. until 5:00 p.m. for a community festival day.

Wynsong Court Vicinity

Sarah Murphy, representing her neighborhood, requests a street closure on Saturday, May 14, 2011, from 3:00 p.m. until 10:00 p.m. for a neighborhood celebration.
She also requests a waiver of all City Ordinances concerning the possession and consumption of alcoholic beverages on City property and a waiver of the amplified noise ordinances.

1100 Block of South Bloodworth Street

Gwen Jones, representing Shalom Christian Community Church, requests a street closure on Saturday, May 21, 2011, from 9:00 a.m. until 6:00 p.m. for a community outreach day.

100 Block of Fayetteville Street

Lyndsay Dalby, representing the Triangle Breakfast Club, requests a street closure on Saturday, June 4, 2011, from 10:00 p.m. until 7:00 p.m. for the Corn Hole Tournament.

She also requests a waiver of all City Ordinances concerning the possession and consumption of alcoholic beverages on City property and a waiver of the amplified noise ordinances.

00 Block of Jones Street

Bonnie Eamick, representing North Carolina Museum of Natural Sciences, requests a street closure on Saturday, June 18, 2011, from 6:00 a.m. until 7:00 p.m. for Stormfest Day.
She also requests exclusive use of the south sidewalk of the 00 Block of Jones Street.

1300 Block of Lutz Avenue

Charlotte Versfeld is requesting permission to close the 1300 block of Lutz Avenue from Churchill to Lenard Street on Sunday, May 1, 2011 from 4:30 p.m. until 7:30 p.m. in connection with the neighborhood block party.  She is also requesting permission to all for the possession and consumption of alcoholic beverages on city-of-way within the enclosure during the event.

Recommendation:  Approval of the requests for temporary street closings and events according to information included in Council Member’s agenda packet.  Upheld on Consent Agenda Crowder/McFarlane – 8 ayes.  

DUNN ROAD SANITARY SEWER EXTENSION – DEWBERRY AND DAVIS/AMENDMENT #1 – APPROVED

The City currently has an agreement with Dewberry & Davis, Inc., for the Dunn Road Sanitary Sewer Extension Project.  Contract Amendment #1, in the amount of $35,000, is for additional engineering services including construction administration, additional easement plats, traffic control plans, and modifications to erosion control plans.

Contract History

Original Contract






$127,560

Amendment #1






$  35,000

New Contract Amount





$162,560

Recommendation:  Approve Amendment #1 with Dewberry & Davis, Inc.  Funds are available in the project account.  Upheld on Consent Agenda Crowder/McFarlane – 7 ayes (Odom absent and excused).

TRANSIT MANAGEMENT CONTRACT – VEOLIA TRANSPORTATION SERVICES – EXTENSION APPROVED

Transit staff has secured FY2011 funding for the first quarter of FY2012.  In addition to the favorable pricing, this request will allow a seamless transition with existing management to the new operations and maintenance facility opening in May of this year
The three month extension will also provide time to successfully implement an ART contractor to service active ART participants.  Proposals for this new contractor are due on April 14, 2011.  The existing vendor, Veolia Transportation Services, Inc., has agreed to continue the contract for a 3 month extension with the same monthly management fee for FY11 as outlined in the original agreement dated July 26, 2006.
Recommendation:  Approve as recommended.  Upheld on Consent Agenda Crowder/McFarlane – 7 ayes (Odom absent and excused).

PERSONNEL – FINANCE POSITION RECLASSIFICATION – APPROVED

The Risk Management Division has been transitioning from an insurance claims processing division to a fully developed risk management division over the past few years.  Accordingly, management responsibilities within the Finance Department’s Risk Management Division have broadened to include a strong role in assessing risk exposure of all types and managing the reduction of losses from workers’ compensation claims through analysis of loss data, increased emphasis on safety initiatives, and development of a return to work policy.  The Personnel Department has reviewed the Risk Manager position (Position 005417, Job Code 000189) and supports a reclassification of this position from PG 40 to PG 41.

Recommendation:  Approve the position reclassification as proposed.  Upheld on Consent Agenda Crowder/McFarlane – 7 ayes (Odom absent and excused).

PERSONNEL – REORGANIZATION OF UTILITY FIELD SERVICES – APPROVED – FUNDS TRANSFERRED
Over the years, there has been a gradual shift of many of the field services activities from the Utility Billing Division (UB) in Finance to the Meters Division in Public Utilities.  For example, in 1992, the meter reading duties and staff were transferred from UB to Public Utilities.  This past year, the after-hour turn-on services being performed under an outside contract through UB were transitioned to the Meters Division and were handled by existing staff.  Both Divisions continue to handle field activities.  With the implementation of CC&B, the recent study of Meters staffing and the promotion of the Assistant UB Services manager to the Meters Superintendent, it is the opportune time to consolidate all the field activities into one Division to gain further efficiencies.

There are currently 19 field staff in UB.  It is proposed to transfer 16 of these positions to the Meters Division in Public Utilities, with 3 to remain in UB.  As part of the transfer, 14 of the 16 positions will have to have title changes (no pay grade adjustments) to align them with the job titles in the Meters Division.  The three positions that remain in UB will be re-evaluated to determine job classifications.  The Assistant Utility Field Operations Supervisor, pay grade 29, and Utility Field Operations Supervisor will transfer to the Meters Divisions with no name change.

· Ten Utility Billing Field Technicians (Positions 005278, 005236, 005574, 001521, 001522, 005000, 005235, 001526, 001525, 005234; PG 26; class code 004375) to Water Meter Mechanic (PG 26; class code 004361)

· One Senior Customer Service Representative (Position 001524; PG 27; class code 000068) to Lead Water Meter Mechanic (PG 27; class code 004360)

· Three Senior Utility Billing Field Technicians (Positions 003903, 005607, 001527; PG 27; class code 004376) to Lead Water Meter Mechanics (PG 27; class code 004360)

Recommendation:  Approve the transfers and title changes.
Transferred From:

100-1630-600010-161
Salaries-FT
$141,537

100-1630-620010-161
Retirement
12,521

100-1630-620020-161
Supplemental Retirement
3,699

100-1630-620050-161
Social Security
12,623

100-1630-620060-161
Medicare
2,952

100-1630-625010-161
Health Insurance
49,592

100-1630-625020-161
Dental Insurance
2,643

100-1630-625030-161
Group Life
100

100-1630-701010-161
Operational/Maintenance
11,454

100-1630-702020-161
Computer Lease
350

100-1630-704010-161
Vehicle M&O
27,809

100-1630-704030-161
Motor Fuels & Lubricants
23,772

100-1630-705010-161
Uniforms
67

100-1630-708900-161
Contractual Services-Other
2,117

100-1630-711060-161
Equipment Usage Charge
7,854

100-1630-713080-161
Cellular Wireless
5,776

100-1630-713110-161
Wireless Data Comm
     2,751


$307,617

Transferred To:

310-5280-600010-616
Salaries-FT
$141,537

310-5280-620010-616
Retirement
12,521

310-5280-620020-616
Supplemental Retirement
3,699

310-5280-620050-616
Social Security
12,623

310-5280-620060-616
Medicare
2,952

310-5280-625010-616
Health Insurance
49,592

310-5280-625020-616
Dental Insurance
2,643

310-5280-625030-616
Group Life
100

310-5280-701010-616
Operational/Maintenance
11,454

310-5280-702020-616
Computer Lease
350

310-5280-704010-616
Vehicle M&O
27,809

310-5280-704030-616
Motor Fuels & Lubricants
23,772

310-5280-705010-616
Uniforms
67

310-5280-708900-616
Contractual Services-Other
2,117

310-5280-711060-616
Equipment Usage Charge
7,854

310-5210-713080-601
Cellular/Wireless
5,776

310-5210-713110-601
Wireless Data Comm
     2,751


$307,617

Upheld on Consent Agenda Crowder/McFarlane – 7 ayes (Odom absent and excused).  See Ordinance 859 TF 158.
PERSONNEL – PUBLIC UTILITIES – RECLASSIFICATION – APPROVED

The Public Utilities Department requests the reclassification of a vacant Plant Maintenance Mechanic position (code 004321; PG 30; pos 3885; Wastewater Treatment Plant Division) to Senior Plant Equipment Mechanic (code 004324; PG 34) to address changing conditions.  The reclassified position would schedule and oversee maintenance of the plant’s 27 kV distribution system and 5 kV generator system; perform scheduled required exercise testing of the distribution and emergency generation system; and assume lead role in the documentation in the CMMS of this complicated electrical equipment.  The Personnel Department has reviewed the request and concurs with the reclassification of this position.  Funds are available in the current FY11-12 budget.

Recommendation:  Approve the reclassification.  Upheld on Consent Agenda Crowder/ McFarlane – 7 ayes (Odom absent and excused).

PERSONNEL – PUBLIC UTILITIES – RECLASSIFICATION – APPROVED

The Public Utilities Department requests the reclassification of a vacant Staff Support Specialist position (code 000003; PG 23; pos 5898; Utility Support Division) to Accounting Technician (code 000104; PG 30) due to changes that have been made in business practices that are requiring that we have staff in the Utility Support Division that is responsible for auditing expenditures and physical inventory statements, providing reports, investigates and initiates corrections for voucher errors.  The Personnel Department has reviewed the request and concurs with the reclassification of this position.  Funds are available in the divisional salaries account for the remainder of the current fiscal year.

Recommendation:  Approve the reclassification.  Upheld on Consent Agenda Crowder/ McFarlane – 7 ayes (Odom absent and excused).

ENCROACHMENT – 600 GLENWOOD AVENUE/510 AND 512 WEST JOHNSON STREET – APPROVED CONDITIONALLY

A request has been received from Glenwood Hospitality Associates, LLC, to encroach on City right-of-way for the purpose of installing bike racks, street trees, trash receptacles, building canopy, decorative light poles, brick pavers and storm drain.  A report was in the agenda packet.

Recommendation:  Approve the encroachment subject to completion of a liability agreement and documentation of proof of insurance by the applicant.  Upheld on Consent Agenda Crowder/ McFarlane – 7 ayes (Odom absent and excused).
BUDGET AMENDMENT – VARIOUS – ORDINANCE ADOPTED

The Police Department requests that $57,750 be allocated from the Asset Forfeiture reserve (100-0000-400010-40014) for various equipment needs for Special Enforcement Unit (SEU) and the Animal Control Unit, as well as for a direct link phone system for the command bus.  Per the U.S. Department of Justice Asset Forfeiture and Money Laundering Section, it is permissible to use these funds for this purpose so long as the use of federal asset forfeiture funds does not supplant the Police Department’s regular budget.

Recommendation:  Approval of the budget amendment as outlined.  Upheld on Consent Agenda Crowder/McFarlane – 7 ayes (Odom absent and excused).  See Ordinance 859 TF 158.

TRANSFERS – VARIOUS – ORDINANCE ADOPTED

The agenda presented recommended transfers in the departments of Parks and Recreation, Public Works – Parking and Transit.  The agenda outlined the code accounts involved and the reasons for the recommended transfers.
Recommendation:  Approval of transfers as outlined.  Upheld on Consent Agenda Crowder/ McFarlane – 7 ayes (Odom absent and excused).  See Ordinance 859 TF 158.

HILL STREET PARK – BID AWARDED TO RACANELLI CONSTRUCTION SOUTH

Pursuant to advertisement as required by law, eleven (11) bids for the construction of Hill Street Park, Phase I (formerly Timberlake Neighborhood Park) were received and publicly opened on March 17, 2011.  The low bidder is Racanelli Construction with a total construction amount, including base bid and five add-alternates, of $1,518,300.  This amount falls within the budgeted construction contract amount for the project and will be transferred administratively from the Timberlake Neighborhood Park project reserve account in the Park Bond fund.  Racanelli Construction’s MWBE participation is 31.5%.

Recommendation:   Award the bid to Racanelli Construction South, Inc., and authorize the City Manager to execute, a contract with Racanelli Construction in the amount of $1,518,300.  Upheld on Consent Agenda Crowder/McFarlane – 7 ayes (Odom absent and excused).  
TRAFFIC – VARIOUS CHANGES – ORDINANCE ADOPTED

The agenda presented recommended changes in the traffic code relating to no parking zone on Edwards Mill Road and Delta Lake Drive, speed limit changes on Aviation Parkway and Glenwood Avenue.  The agenda outlined the recommended changes in the traffic code including a request from the Martinique Homeowners Association relative to the Edwards Mill Road item and request from NCDOT for concurring ordinances relating to speed limit changes on Aviation Parkway and Glenwood Avenue.

Recommendation:  Approval of the changes as outlined.  Upheld on Consent Agenda Crowder/ McFarlane – 7 ayes (Odom absent and excused).  See Ordinance 860.

END OF CONSENT AGENDA

GUN RESOLUTION – OPPOSITION TO HOUSE BILL 1111 – APPROVED AS AMENDED

On March 30, 2011, House Bill 111 “Handgun Permit Valid in Parks and Restaurants (Short title),” passed on the third reading and was delivered on 4/4/2011 to the Senate where after passing the first reading was referred to and currently rests with the Committee on Rules and Operations of the Senate. This act seeks to allow citizens with concealed handgun permits to protect themselves and family in restaurants and to additionally carry handguns in parks. The bill limits local government ability to restrict carrying a concealed handgun by ordinance to government buildings, their peripheral premises and recreational facilities. Within the bill, “recreational facilities” are defined as playgrounds, athletic fields, swimming pools and athletic facilities.
The Parks and Recreation Department in discussion with and supported by the Raleigh Police Department considers the scope of the “recreation facilities” definition encompassed in HB 111 to be too narrow and limiting to the City of Raleigh’s interest in preserving order in its parks and greenway systems. Many of the “recreational facilities” identified are not stand-alone amenities; rather, they are co-located with other spaces within a park creating a challenge for law enforcement as well as confusion for citizens.

Recommendation:  Approve the resolution prepared by the City Attorney seeking greater authority for the City of Raleigh to broaden the “recreational facilities” definition within HB 111 to “parks and greenways.”  Such a change will enhance the level of comfort for citizens using the City park system as well as simplify the enforcement of the law.

Mr. Crowder stated he withdrew this from the Consent Agenda pointing out he has no problem with the resolution as written but he has received calls from some restaurant owners which serve alcohol and they to are concerned about the passage of the bill.  He questioned why restaurants and bars are no included in our resolution.  City Attorney McCormick indicated he only included parks as that is the entity which the City has control over, restaurants and bars are not within the City’s control.  

Mr. Gaylord stated he had talked with Mr. Odom who had asked that this item be held so that he could take part in the discussions at the next meeting.  The status of the bill was talked about with City Attorney McCormick explaining it is in the Commerce and Job Development Committee in the House it is not calendared but it could be at any time so the sooner the Council could act on the resolution the better.  
Mayor Meeker suggested going ahead and let the Council take action on the proposed resolution and let Mr. Odom put his comments in the record.  Mr. Crowder moved approval of the resolution with the amendment that restaurants and bars would be added.  His motion was seconded by Mr. Weeks.  Mr. Stephenson stated he feels that local officials are in the best position to make rules about these things.  Mayor Meeker pointed out he feels that urban cities like Raleigh are different than small towns when it comes to this type issue.  The motion as stated was put to a vote which resulted in all members voting in the affirmative except Mr. Odom who was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.  See Resolution 349.

LEGISLATIVE AGENDA – WATER RESOURCE LEGISLATION – APPROVED AS AMENDED

The 2011-2012 session of the General Assembly has produced significant chamber debate on a number of social/economic issues.  A number of those bills involve changes to water, wastewater or stormwater regulatory oversight or supporting general statute.  A review of this subset of proposed bills indicates several areas of concern and opportunities for improvement.  City staff members, working with the City Attorney’s office, suggest City comment on House Bill 787 (S427), House Bill 621 (S492), Senate Bill 231, Senate Bill 425 and House Bill 723.

Recommendation:  Authorize staff comment on House Bill 787 (S427), House Bill 621 (S492), Senate Bill 231, Senate Bill 425 and House Bill 723 as provided in the supporting documentation; authorize support of House Bill 282 and Senate Bill 378.

Ms. McFarlane indicated she had asked that this item be withdrawn from the Consent Agenda pointing out she understands staff recommends that we add opposition to Senate Bill 623.  Assistant Public Utilities Director Waldroup indicated Senate Bill 623 would provide exemptions to certain private properties and explained the Staff’s recommendations and why staff feels we should oppose Senate Bill 623.  Ms. McFarlane moved approval of the recommendation as outlined with the addition of opposition to Senate Bill 623.  Her motion was seconded by Ms. Baldwin and put to a vote which passed unanimously (Odom absent and excused).  The Mayor ruled the motion adopted on a 7-0 vote.
PUBLIC UTILITIES DEPARTMENT – VARIOUS FEES AND CHARGES – REFERRED TO BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The following recommendations appeared on the Consent Agenda:
Acreage Fee Reimbursement

City policy provides a schedule of reimbursement amounts for the different sizes of oversized mains that are eligible for acreage fee reimbursement.  The costs are adjusted annually by the construction cost index from the Engineering News Record as the acreage fees are adjusted.  The increase in the construction cost index is 2.69%, therefore, City Code, Section 8-2094(C), should be amended to reflect this increase.  A copy of the revised schedule was included in the agenda packet.

Recommendation:  Approve the revised acreage fee reimbursement and amend the City Code, Section 8-2094(c), effective July 1, 2011.
Nutrient Reduction Fee – Water and Sewer

The City established the sewer nutrient reduction fee in June 1998 and the water nutrient reduction fee in July 2007 to provide revenue sources for the funding of projects that are designed to protect existing water supply reservoirs water quality and fund nitrogen removal facilities at the waste water treatment plants.  The proposed water and sewer nutrient reduction fee increases of 2.69% are based on the construction cost index of the Engineering News Record.  A copy of the revised schedule was included in the agenda packet.
Recommendation:  Approve the nutrient reduction fee ordinance and amend the City Code, Section 8-2123.1, to be effective July 1, 2011.
Sewer Main Extension and Sewer Service Connection Inspection Fees

Prior to being placed into service, all sewer main extensions and sewer service connections to the City’s sanitary sewer system installed by a private contractor are inspected in order to determine if they have been properly installed.  An adjustment to increase both the base inspection fee and the per lineal foot fee by 2.69% is proposed which is based on the construction cost index of the Engineering News Record.  A copy of the revised schedule was included in the agenda packet.

Recommendation:  Approve the proposed sewer inspection fees and amend the City Code, Section 8-2040, effective July 1, 2011.

Tap Fee Schedule

Property owners are charged a tap fee for water (3/4-inch, 1-inch and associated irrigation splits) and sanitary sewer (4-inch) taps installed in the right-of-way by either Public Utilities staff or contractors working for the City.  The proposed increase for FY ’12 for water and sanitary sewer tap fees is 2.69%.  The proposed tap fee increase is necessary in order for the City to recover the typical costs for these services.  A copy of the revised schedule was included in the agenda packet.
Recommendation:  Approve the water and sewer tap fees schedule ordinance, effective July 1, 2011, as proposed.
Utility Acreage Fees

At the time of connection to either water and/or sewer services, Raleigh charges acreage fees.  The City Code provides for an annual adjustment based on the construction cost index of Engineering News Record.  The cost increase is 2.69%, and the rates have been adjusted to reflect this increase.  A copy of the revised schedule was included in the agenda packet.

Recommendation:  Approve the revised acreage fee ordinance and amend the City Code, Section 8-2092, to be effective July 1, 2011.
Water Meter Installation Charge

In March 1986, the City began installing all water meters.  The proposed water meter installation fee ordinance annual adjustment reflects an approximate 2.69% increase, which is based on the construction cost index of the Engineering News Record.  The increase effects all the meter sizes indicated in the schedule.  The not ready fee remains unchanged.  A copy of the revised schedule was included in the agenda packet.

Recommendation:  Approve the proposed water meter installation charges and amend the City Code, Section 8-2005, effective July 1, 2011
Ms. Baldwin indicated she had withdrawn this from the Consent Agenda and asked that all of the proposed fees and charges be referred to Budget & Economic Development Committee.  Mr. Gaylord stated that he too had asked that these be withdrawn as he feels they should be considered with the rest of the budget.  City Manager Allen explained these fees which are part of code requirements.  Ms. Baldwin moved the items be referred to Budget & Economic Development Committee.  Mr. Gaylord stated he feels they should also be discussed in Budget Work Session.  Without further discussion the items were referred to Budget & Economic Development Committee.  

ON CALL PERMITTING SERVICES – MANAGER AUTHORIZED TO EXECUTE CONTRACT WITH DEWBERRY AND DAVIS, INC.

Staff has negotiated a contract with Dewberry & Davis, Inc., for $350,000 for the On Call Permitting Services.  The contract will include environmental permitting for water and sanitary sewer maintenance, repairs and rehabilitation work that is performed by utility staff.  The engineering work mainly deals with after the fact permitting to allow staff to make emergency repairs in environmentally sensitive areas.

Recommendation:  Authorize the City Manager to execute the contract on behalf of the City.  (Funds are available in the appropriate operating account.)
Mr. Gaylord stated he withdrew this from the Consent Agenda questioning if this is a retainer or exactly what this contract is all about.  City Manager Allen explained if we have an emergency situation we could perform the work and have the contractor working on the permitting process.  He stated we pay for this on a per event.  Mr. Crowder stated it is not a retainer it is getting the contract negotiated, in place and the City would per event as needed up to a certain amount.  Mr. Gaylord moved approval.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative (Odom absent and excused).  The Mayor ruled the motion adopted on a 7-0 vote.  
UPPER PIGEON HOUSE INTERCEPTOR REHABILITATION PROJECT – GHD CONSULTING ENGINEERS – APPROVED

The City currently has an agreement with Stearns & Wheler, for the Upper Pigeon House Interceptor Rehabilitation Project.  Contract Amendment #1, with GHD Consulting Engineers, PLLC (formerly Stearns & Wheler) in the amount of $470,861, is for engineering services for the design and permitting phase of the Upper Pigeon House Interceptor Rehabilitation, including easement mapping, bidding, additional soil borings and public communication.

Contract History
Original Contract
$148,600
Amendment 1
$470,861

New Contract Amount
$619,461

Recommendation:  Approve Amendment #1 with GHD Consulting Engineers, PLLC, Inc.  Funds will be transferred administratively.

Mr. Gaylord stated he withdrew this from the Consent Agenda as the amendment is much larger than the original contract.  He questioned why we do not go back to bid when we have a situation such as this.  City Manager Allen pointed out this procedure has been discussed before, the City normally selects an engineer for the first part of a project and then once plans are developed we go to the next level of work.  We do not do the whole contract at first as we may need to make changes.  Mr. Stephenson questioned why we do not go to a separate contract.  The efficiency of doing this in phases was discussed after which Mr. Gaylord moved approval.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative (Odom absent and excused).  The Mayor ruled the motion adopted on a 7-0 vote.

REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION

REZONING Z-2-11 – EBENEZER CHURCH ROAD – DENIED

This is a request to rezone property from Residential-4 (137.113 acres), Residential-2 with MPOD (4.94 (acres) to Industrial-1 CUD (142.053 acres) with MPOD (4.94 acres).
CR-11409 the Planning Commission finds that the proposed rezoning is inconsistent with the Comprehensive Plan, and recommends, based on the findings and reasons stated herein, that the request be denied in accordance with zoning conditions dated March 28, 2011.

Mr. Crowder moved upholding the Planning Commission’s recommendation for denial.  His motion was seconded by Ms. McFarlane and put to a vote which resulted in all members voting in the affirmative (Odom absent and excused).  The Mayor ruled the motion adopted on a 7-0 vote.
SPECIAL ITEMS

PROP ORDINANCE – POLICE DEPARTMENT SUPPORT POSITION – REFERRED TO BUDGET WORK SESSION; TO BE PLACED ON JULY 5 AGENDA AS A SPECIAL ITEM

The following item appeared on the April 5, 2011, Consent agenda:

Police Department Probationary Rental Occupancy Permit (PROP) - Rental Dwelling Registration Program Support Position
This request will officially establish one (1) additional position to support the Probationary Rental Occupancy Permit (PROP) - Rental Dwelling Registration Program.  Funding for this position was approved at the March 15, 2011, City Council meeting.  The position class title, class code and grade for the position is Master Police Officer (code 3208, PC).
Recommendation:  Approve this additional new position.

Ms. Baldwin withdrew this from the Consent agenda, indicating a bill is working its way through the General Assembly which could impact our PROP ordinance.  It was agreed to hold a decision on this item and place it on this agenda to receive a report on the status of that bill.

Ms. Baldwin pointed out no action has been taken at this point by the General Assembly.  She stated if the General Assembly passes the legislation, the City cannot collect the registration and we would have hired someone unnecessarily.  She stated she feels we should wait to see the outcome of the bill.  City Attorney McCormick indicated it is still in committee.  
Mr. Crowder questioned if the bill would negatively impact the PROP program or just the registry part with City Attorney McCormick indicating both.  It would do away with the registry and prohibit the City from charging fees.  Mr. Crowder feels we should try to look at the alternatives, look at whether the legislation would override the local ordinance.  He stated people are very supportive of this program and he would like to see us move ahead.  Mayor Meeker questioned if we hold action on authorizing the position until July if it would cause a problem.  City Manager Allen pointed out we do have a number of people working in this program; however, at this point he would recommend that we continue to hold it.  If the General Assembly passes the bill, it would have a negative financial impact on the City and he feels the Council would probably want to look at alternatives.  Mayor Meeker suggested holding the item and placing it on the first meeting in July as a special item.  The Council agreed however Mr. Crowder pointed out we would have to adopt the budget prior to that time and may be we should consider it in budget work session as well as placing it on the first meeting in July if action has not been taken.  It was agreed to follow that course of action, that is, refer the item the item to Budget Work Session and also place it on the July 5 agenda as a special item.  
ANNEXATION – CITY INITIATED – VARIOUS ACTIONS TAKEN

During the April 5, 2011, Council meeting a hearing was held to consider the following City-initiated annexations.  No one appeared to speak for or against the proposals; therefore, it was directed that the item be placed on this agenda to consider moving forth with the annexations by adopting an ordinance annexing the properties effective June 30, 2011, with the exception of tracts 2 and 3 of Falls of Neuse ROW to be effective June 30, 2012, and a resolution placing the properties in the appropriate electoral districts.

LOCATION
ELECTORAL DISTRICT

Carolina Power and Light - Blue Ridge Road
E

Carolina Power and Light - Tryon Road
D

Falls of Neuse Right-of-Way - Tract 1
B

Falls of Neuse Right-of-Way - Tracts 2 and 3
B

Mayor Meeker moved approval.  His motion was seconded by Mr. Gaylord and a roll call vote resulted in all members voting in the affirmative (Odom absent and excused).  The Mayor ruled the motion adopted on a 7-0 vote.  See Ordinances 861, 862, 863, 864 and Resolutions 350 and 353.

HOUSING AND TRANSPORTATION BOND RECOMMENDATIONS – APPROVED AS AMENDED
Mayor Meeker read the following recommendations:

· It is recommended that staff be directed to start the procedure and develop a time schedule for a $37 million Transportation Bond and $15 million Housing Bond referendum to be held during the general election in October, 2011.  It is understood the Transportation Bond will include funding for roads, transit, resurfacing, sidewalks and greenways.

· The Council recommends amending the City’s sidewalk assessment policy to the end that there will be no assessment for sidewalk installation and/or repairs to existing sidewalks.  The ordinance should indicate that any project which is directed on or after April 19, 2011, will have no assessments.

· It is also recommended that the two-waying of the section of Morgan Street, between McDowell and Dawson Streets be referred to Administration for a report and recommendation.

Mayor Meeker moved approval of the recommendations with one modification to the transportation bond, that is, add $250,000 for bus shelters and take $250,000 from resurfacing.  Mr. Crowder seconded the motion as amended which was put to a roll call vote which resulted in all members voting in the affirmative (Odom absent and excused).  The Mayor ruled the motion adopted on a 7-0 vote.
Mayor Meeker suggested that the Council start putting together a bond marketing committee suggesting that we look at having an approximate 20 member committee.  He stated hopefully we could make the appointments in the next few weeks and get them on board as soon as possible.  He suggested that each Council member nominate at least one but not more than 2 members and that we have about a half to work on transportation and the other half in housing and get Public Affairs department, etc., involved.  He moved that we move forward, look at people who have helped us before with bond marketing etc.  It was agreed to follow that course of action.  

REPORT AND RECOMMENDATION OF THE CITY MANAGER

NO REPORT

REPORT AND RECOMMENDATION OF THE PARKS, RECREATION AND GREENWAY ADVISORY BOARD

MOORE SQUARE DRAFT MASTER PLAN – TO BE PLACED ON THE MAY 3 AGENDA TO RECEIVE ADDITIONAL INFORMATION
The Moore Square Draft Master Plan was presented to the Parks, Recreation and Greenway Advisory Board (PRGAB) on February 17, 2011, at which time the PRGAB heard public comment and asked questions of the consultant and staff.  On March 17, 2011, the PRGAB continued discussion of the Draft Master Plan and voted unanimously to recommend the Draft Master Plan for Moore Square to City Council for approval as presented with the recommendation that the PRGAB have the opportunity to review and comment at the 30% Schematic Design phase.  The motion includes keeping the restroom and café kiosk in the master plan although they have been objected to by the State of North Carolina Department of Administration which owns the property.

Recommendation:  Adopt the Moore Square Draft Master Plan as presented, with the recommendation that the PRGAB have the opportunity to review and comment at the 30% Schematic Design phase as recommended by the Parks, Recreation and Greenway Advisory Board.
Jimmy Thiem representing the Parks, Recreation and Greenway Advisory Board pointed out that Board is aware of the two letters issued by the State – one from Cultural Resources and one from Secretary of Administration.  He stated however the Board had decided to continue with its work to resolve those issues and after review of the plans, etc., recommended adoption of the Moore Square draft master plan with the recommendation that the Parks, Recreation and Greenway Advisory Board would have the opportunity to review and commit at the 30% schematic design phase.  He stated this was a unanimous recommendation of the Board.  
Cassie Schumacher-Georgopolous stated exactly two years ago the City Council approved the concept for updating the Moore Square Plan including the juror process, etc.  She indicated this work had been untaken between the Park staff and Urban Design Center, went over the process, and the involvement of the Historic Districts Commission which worked to produce a history of Moore Square.  She talked about the juror concept, the number of designs received, the approval of Chris Counts Studio and the staff’s recommendation.

Chris Counts expressed his honor and joy to have worked on this important project pointing out it is a landmark project.  He is very excited about it and confident that this process is producing the framework for a world class destination park.  He pointed out Moore Square is one of 5 public parks that was created in the 1792 Christmas Plan.  He talked about the physical state of the park, the challenges, opportunities, changes over the past years and pointed out the trees are a public treasurer.  We must preserve the existing trees and increase the number of trees.  He talked about and presented photos of successful squares around the country.  He talked about the planters and the edges of the existing park which he feels block the views and we want to see an environment created that people can see into and feel invited to enter.  He talked about a series of expanding activity areas, enhancing the landscape, appeal to a more diverse population, talked about the path system, entry plazas, possible water play areas in close proximity to the Kids Marble Museum, possibility of expanding the sidewalk on Martin Street to provide for such activities as the City market and other activity spilling out into the area, talked about replacing some of the framed perimeter edges, creating formal entrances, addition of native trees and shrubs, work to protect root zones, etc.  He talked about the space now being cut up and they are looking at consolidating spaces, creating a tilted elevated lawn area on which kids can play, people can sit, etc.  
Mr. Counts talked about the existing kiosks and how that could be improved as the existing design is limited.  We could expand the kiosk to have things such as food, refreshments, bathrooms, etc.  He talked about a family area incorporating natural play areas for different age groups, the possibility and opportunity of introducing stormwater harvesting and possible utilization of that water for bathrooms, irrigation, etc.  He talked about benches around the perimeter, providing places for chairs, improved lighting for safety which will help provide for more seasonal events.  Mr. Counts indicated the preliminary budget is some $14.8M and compared that to other successful squares in the country.

Mr. Crowder pointed out trees are indeed very important to our community.  He stated Mr. Counts had talked about trying to keep activities away from the critical root zones and asked if Mr. Counts had any examples of where this has been used with existing trees and expressed concern about possible damage during construction, etc.  Mr. Counts pointed out that is cause for concern.  It is a conversation that they will continue to have, talked about finding the critical root zones so that we know what we are working with and what we need to protect.  You mush find that balance.  
Ms. Schumacher-Georgopolous stated one of the next steps would be the sequencing and due diligence will be done later.  We are at the concept point now.  Mr. Crowder expressed concern about getting too far down the path of the design before we address those concerns and being so far into the design it cannot change.  He stated the City had assembled a lot of experts on the Tree Conservation Task Force and may be it would be good to give them an opportunity to look at this before we move further.  Ms. Schumacher-Georgopolous talked about the huge Sycamore tree just outside of Pullen Park and how that was addressed with Mr. Crowder pointing out he was very familiar with that but what we are talking about here is a lot different than one single tree.
Mayor Meeker indicated he and Chief Planning Officers Silver met with Secretary Carey and he understands the concern relates to having structures that will not be designed to their satisfaction and he felt we should agree that the structures would be submitted for the State’s approval.  We need to get comments back from the State on that proposal and he feels Mr. Crowder’s idea of getting comments from the Tree Conservation Task Force would be good.   

Ms. Baldwin questioned the status of the park after the tornados pointing out just riding by it looks like there is a lot of tree damage.  Parks and Recreation Director Sauer indicated the City has gone in and has flagged anything that is hazardous but has not done a true assessment for tree damage; right now they are just addressing the public safety issues.  In response to questioning from Mr. Crowder, Ms. Sauer indicated that Urban Forestry Staff does do proactive and reactive selective trimming, etc.  

Mayor Meeker suggested holding the item, placing it on the May 3 agenda and get a report from the Secretary of Administration and comments from the Tree Conservation Task Force.  Various Council members commended the work and the design.  Mayor Meeker’s suggestion was seconded by Ms. Baldwin and put to a vote which passed unanimously (Odom absent and excused).  The Mayor ruled the motion adopted on a 7-0 vote.  
REPORT AND RECOMMENDATION OF THE WATER UTILITY TRANSITION ADVISORY TASK FORCE

WATER TRANSITION ADVISORY TASK FORCE – INTERIM REPORT – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

Council members received the following report in their agenda packets.
The Public Utilities Department has been convening meetings with the Water Utility Transition Advisory Task Force since December 23, 2010 and through this process the group has developed an interim report and budget recommendation for fiscal year 2011 and 2012 for the City Council’s consideration.  After a thorough review of the current financial status of the Public Utilities Department and Infrastructure challenges, the WUTAT believes that an approximate 9 percent rate increase is necessary to operate the utility in a fiscally responsible manner.  While the WUTAT supports a rate increase for FY2011-2012, it offers an alternate to an across the Board 9% rate increase in which the proposed increase would be derived from increases in the sewer rate and sewer administration fees.  However if this alternate concept is accepted by the City Council it will require significant modifications to the billing systems which may take up to 8 weeks to implement; therefore, it is requested that the utility billing staff be permitted to initiate the preliminary billing system changes in the event the recommended alternative rate increase is adopted.  
Mary Brice, representing the WUTAT indicated the mission of that group is to provide guidance during the transition from the uniform water rates to the tired water rate system.  They are to provide recommendations regarding:  

· Establishing utility rate sufficient to cover the full cost of operation, maintenance, environmental compliance, conservation education and incentive programs, and infrastructure replacement.

· Establishing additional conservation education and incentive programs
· Establishing a low income customer assistance program

· Combining the stormwater program with the Public Utilities Department

Ms. Brice indicated the Task Force was very impressed with the professional staff, their work and the scale of the Public Utilities holdings as well as the complexity and importance of the enterprise to the City, its merger communities the economy and environment as well.  She stated as they went about their work they utilized the guiding principles of:

· Maintain access to low cost capital and maintain bond ratings

· Water revenues for water expenses; wastewater revenues for wastewater expenses

· Increase percentage of fixed cost covered by base fees
· Adopt the industry best practice of charging wastewater administrative fees based upon meter size and

· Fairness to water conservers

She stated in looking at these principles, they utilized the rationale of maintenance of bond rating which will require approximately $13,400,000 in new revenues in FY12.  Past rate models have indicated the need for a 9% rate increase in FY12 to maintain the bond rating and went through formulas that would show that amount.  She stated their first interim recommendation is to increase the utility rate – related revenue by $11,400,000 in FY12 in order to maintain the City’s access to lower cost capital.  She talked about the potential productivity gains not off setting the need for revenue increase, further cuts to operate in budget not being feasible and accepting a decrease in bond rating not being prudent.
Ms. Brice indicated this second recommendation indicates to achieve a net 9% rate increase by raising sewer administrative charges and rates in lieu of a 9% across the Board increase in rates.  She talked about how this would improve the water to sewer ratio, increase base fees which provides for more stable revenue than volumetric fees and large users paying more commensurate portion of ability to serve.  She went through various utility rates scenarios.  She pointed out their future focus will be looking at watershed protection fees, reserve funds, increase planning for an asset replacement, conservation goals and planning and utility affordability. 
Mr. Crowder had questions as to what is driving the ratio with Ms. Brice talking about the expectation of the rating agencies.  

Mr. Stephenson indicated it looks like the Council is receiving a partial report.  We are talking about alternative revenues but not discussing conservation which we wanted to do to give people an alternative.  Ms. Brice indicated the group will be working on that but they wanted to give the Council something to get started on.  Mr. Stephenson indicated he would like to see some information on the conservation portion before having to vote on the budget.  Mr. Crowder talked about utilization of less potable water in the future, talked about the use of grey water and the discussion about wastewater needs.  The Council expressed appreciation to the group and talked about the need for the completion of the report.  The Council agreed to refer the item to Budget & Economic Development Committee.

Public Utilities Director Carman pointed out the intent of today’s representation was to give the Council an interim report and talked about the number of programs or changes in our system that would be needed to implement the efforts. 
Mayor Meeker stated in referring this item into committee, he would like for the Committee to be provided information such as a month-to-month analysis of revenue and expenditures to date in our current fiscal year for Public Utilities; projected end of year expected revenue and expenses and what would the 2011-2012 look like.  
City Manager Allen talked about the need to have some direction as to how the Council wants to proceed as it relates to rate increases.  Mr. Stephenson again talked about the need to have recommendations relative to raising revenue and encouraging conservation and questioned when the second part of the recommendation will come forth.  Ms. McFarlane stated she thought they were trying to balance the two.  There is cost to providing water and sewer and we need rate increases for that and we are looking at graduated tired rates to encourage conservation.  Public Utilities Director Carmen stated they hope to provide the full report at the second meeting in May.  Mr. Gaylord questioned if there is anyway to look at the cost recovery without a rate increase.  It was agreed that the item would be referred to Budget & Economic Development Committee and the information as requested provided.

REQUEST AND PETITIONS OF CITIZENS

UNFIT BUILDING – 2 ASHE AVENUE – 3-MONTH EXTENSION GRANTED

Jason Queen, Preservation North Carolina was at the meeting to request a one-year extension relating to the demolition of the Briggs House, 2 Ashe Avenue.  He stated the Council has given them 3 extensions.  He pointed out the developer of the property in question has agreed to donate the building provided it is moved from the property.  They are still looking at five nearby parcels on which to locate the building.  This particular site is in Phase II of the FMW project so there is no big rush from that standard.  He stated it is understood this is the rarest surviving example of this type home which was built by the Briggs Hardware family.  He stated he understands the City’s concern however.  He stated everyone wants to save and preserve this building.  Mayor Meeker stated he was hoping that the Council would be getting a report that some solution has been found.

Inspections Director Strickland explained the history on this item, the number of extensions and the fact that the house is open and at some times illegally occupied.  It is attached to a nonresidential structure, that is, the subject of a commercial case.  He suggested that the Council give no longer than six months provided the house and commercial building are secured.  Mayor Meeker stated we need to get this resolved one way or the other and suggested 90 days.  Mayor Meeker moved approval of a 90-day extension with the condition that the buildings are secured.  His motion was seconded by Mr. Weeks and put to a vote which passed unanimously (Odom absent and excused).
UDO – VARIOUS CONCERNS – RECEIVED

Phillip Carver was at the meeting indicating he wanted to talk about suggestions or concerns with the UDO and request some time extensions.  He talked about his concerns with the definitions in the UDO, talked about buffer zones which comes up to 150 feet, his fear that the UDO will allow degradation to our water system, things that are occurring in Southeast Raleigh that they did not ask for, the feeling that this is taking money out of his pocket, concerns with his neighborhood, visits to the CAC, Neuse River riparian buffer, parks and recreation activities, short time frame to review and make comments on the UDO, the purple markers in the parks, things that are being taken away from the citizens, and how any one could understand a 1000 page ordinance.  The comments were received.

UNFIT BUILDING – 1507 EAST LANE STREET AND 1304 PENDER STREET – EXTENSION GRANTED

Dennis Davis, St. Augustine’s CDC, was at the meeting to request an extension of time relative to the demolition orders relating to 1507 East Lane Street and 1304 Pender Street.  He stated this is the second time he has requested an extension.  He pointed out these are a part of a rental application that they have made to the City and they are waiting for the city’s response.  They are requesting an extension to the end of June.  
Inspections Director Strickland indicated they would be glad to support an extension but questioned if the end of June is the completion date or the start date.  Mr. Davis pointed out that would be their start date and then they could get things underway.  City Manager Allen pointed out there is no guarantee they would get the application approved by the Community Development Department.  It was agreed to grant an extension to the end of June.

BANNERS – ST. AUGUSTINE’S COLLEGE COMMENCEMENT – APPROVED
Vince Chandler, St. Augustine’s College, was at the meeting to request permission to install commencement banners along Oakwood Avenue in connection with their 144th commencement.  They ask that the banners be allowed beginning April 26 and remain in place until May 4, 2011.  City Manager Allen pointed out they would need approval from Progress Energy as they own the poles with Mr. Chandler indicating they have their permission.  Mr. Crowder indicated he assumes the banners will be installed and removed by St. Augustine’s personnel with Mr. Chandler indicating that is correct.  Ms. Baldwin moved approval.  Her motion was seconded by Ms. McFarlane which passed unanimously (Odom absent and excused).  The Mayor ruled the motion adopted on a 7-0 vote.  
MATTERS SCHEDULED FOR PUBLIC HEARING

UNFIT BUILDING – 627 RAWLS DRIVE – HEARING – ORDINANCE ADOPTED

This was a hearing to consider the adoption of an ordinance prohibiting occupancy of the unfit dwellings until repaired to comply with the requirements of the Housing Code and pursuant to the provisions of Section 10-6130 of the Code of the City of Raleigh:

	LOCATION
	PROPERTY OWNER
	TAX ID NO.
	TIME LAPSE

	627 Rawls Drive (C)
	Robert Reid
	0007244
	81 Days


The Mayor opened the hearing no one asked to be heard, thus the hearing was closed.  Ms. McFarlane moved adoption of the ordinance as outlined.  Her motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative except Mr. Odom who was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.  See Ordinance 866.
UNFIT BUILDING DEMOLITION – COST CONFIRMATION – HEARING – RESOLUTION ADOPTED

This was a hearing to consider the adoption of a resolution confirming the charges in the amount of $12,843.70 for the demolition of the unfit building at 2312 New Bern Avenue in the name of Dwight Christopher and Annette Parr, (Tax ID 0075260).  The charges, if confirmed, will become a lien against the property.  The Mayor opened the hearing, no one asked to be heard, thus the hearing was closed.  Mr. Crowder moved adoption of a resolution as outlined.  His motion was seconded by Mayor Meeker and put to a vote which resulted in all members voting in the affirmative except Mr. Odom who was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.  See Resolution 351.

STANHOPE PROPERTIES LLC – PROPOSAL FOR THE PUBLIC FINANCE AUTHORITY – HEARING – RESOLUTION ADOPTED
Mayor Meeker stated he has been excused from participation on matters related to this project therefore left the table.  Mayor Pro Tem Baldwin took the chair.  
This was a hearing to consider public input on a proposal for the Public Finance Authority, a public authority existing under Wisconsin law, to issue its revenue bonds in one or more series aggregating a principal amount not to exceed $97 million for the purpose of financing the acquisition of land between Concord Street and Friendly Drive on Hillsborough Street and construction and equipping thereon approximately 277 residential units and adjacent parking garage of approximately 750 spaces, all of which are expected to be used primarily by students at North Carolina State University for Provident Group - Stanhope Properties, LLC, a North Carolina Limited Liability Company, a non-profit corporation and paying certain costs incurred in connection with the issuance of the bond.

Mayor Pro Tem Baldwin opened the hearing.  
Attorney Donald Ubel, Parker Poe, representing the company that will be building this project stated representatives of the company are present in the audience and will be glad to answer questions.  He stated this project has been approved by the City Council and no changes have been made.  The company has entered into an agreement as to how it will work with the City.  He stated the developer intends to seek tax exempt financing which requires a public hearing.  Before they can move forward, Congress requires that the public hearing be held in the jurisdiction in which the project will be built.  He stated the City has no responsibility in the bonding, the financing and there are obligations on the part of the City.  He stated Council members had received the proposed resolution in their agenda packet.

Mr. Crowder indicated he understands it is their intent to seek tax exemption in Raleigh and Wake County with Attorney Ubel indicating that is correct and explained how that would work.  No one else asked to be heard, thus the hearing was closed.  Mr. Weeks moved approval of the resolution as presented.  His motion was seconded by Mr. Stephenson and put to a vote which resulted in all members voting in the affirmative except Mr. Crowder who voted in the negative, Mayor Meeker who was excused from participation from this item and Mr. Odom who was absent and excused from the meeting.  The Mayor Pro Tem ruled the motion adopted on a 5-1 vote.  See Resolution 352.  

EVIDENTIARY HEARINGS

SP-14-11 – RIGHT-OF-WAY VARIANCE REQUEST/600 ST. MARY’S STREET – APPROVED – TO BE PLACED ON MAY 3 AGENDA TO CONSIDER FINDINGS, REASONS AND CONCLUSIONS
This was a hearing to consider a variance from City Code Section 10-3004 for requiring additional right-of-way dedication and improvements along the properties along St. Mary’s Street frontage.  The request is from Company Ravin Partners, LLC, and relates to property at 600 St. Mary’s Street.  (SP-14-11)

The City Clerk swore in those persons who indicated they plan to speak.
Planner Eric Hodge (sworn) indicated a request has been received from Jason Baron representing Raven Partners, LLC owners of property at 600 St. Mary’s Street, to grant a variance from the right-of-way requirements set forth in Section 3.1 of the Streets, Sidewalks and Driveway Handbook as allowed by City Code Section 10-3004.  The applicants are requesting a variance from the requirements that St. Mary’s Street be widened and constructed to a divided multi-lane road way with an 80 foot right-of-way along their property frontage.  He stated given the existing context of the St. Mary’s Street area, the existing right-of-way width has been found to be adequate by the City’s Development Plans Review Group.  He stated this request is associated with a preliminary site plan which is still in staff review and will ultimately require Planning Commission approval. 

Attorney Jason Baron (sworn) pointed out the variance request is independent from the site plan review.  He read Code Section 10-3004 and Section 3.1 of the Streets Sidewalk and Driveway Handbook.  Attorney Baron presented the following information into the record: 

Exhibit 1:
Petition for variance pursuant to City Code Section 10-3004

Exhibit 2:  
Copy of the site plan currently on file with the City for 600 St. Mary’s Street by J. Davis Architects

Exhibit 3:  
Chapter 3 of the Streets, Sidewalks and Driveway Access Handbook May, 2002

Exhibit 4:   
The latest round of planning comments dated 4/5/11.  
Ken Thompson (sworn) J. Davis Architect, gave his background explaining he is the land planner on this case, he gave information on the number of one and two bedroom units, retail and service space, parking spaces, club house, location of the court yard, information on the right-of-way width, what the required right-of-way would do to the property, the fact that other variances have been granted along this area and how this proposed building will be aligned with other buildings in this area of St. Mary’s.  
Attorney Baron indicated City staff is available and can testify to their feelings on the requested variance if the Council has questions.  

Ron Aycock (sworn) indicated he is a neighbor within 100 feet of the property in question and represents the Cameron Park Neighborhood Association.  He stated they do not feel or see a need to increase the width of St. Mary’s Street pointing out the area residents have concern about the speeding along St. Mary’ Street.  He feels the request if granted will provide for a consistency of the placement of buildings along St. Mary’s Street therefore it makes sense to grant the variance.  He stated they will be requesting that the applicants not install a 10-foot hard sidewalk but have green space and he hopes there is an opportunity to work with the applicant and stated they are surprising the applicant by speaking in support of their request.
Mr. Stephenson questioned what is in the UDO that would address this type of mismatched on right-of-way with Chief Planning Officer Silver and Planner Christine Darges talking about how this type issue will be addressed in the UDO.  Dialogue took place between Mr. Crowder and Mr. Stephenson and Planner Darges as to how this will be handled in the future.  In response to questioning from Mr. Stephenson, Planner Hodge indicated the Public Works Department has indicated there is no additional need for road widening in this location.  No one else asked to be heard thus the hearing was closed.  
Ms. Baldwin moved approval of the request for variance and directing the City Attorney to draft the proposed findings of fact and conclusions of law to approve the request.  Her motion was seconded by Mr. Gaylord and put to a vote which resulted in all members voting in the affirmative except Mr. Odom who was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.  
The item will be placed on the May 3rd agenda for consideration of approval of the findings of facts and conclusions of law.  

SUBDIVISION S-29-10 – CENTENNIAL PARK TOWNHOMES PRELIMINARY DEVELOPMENT PLANS – HEARING – CONTINUED UNTIL MAY 3 AGENDA; CITY ATTORNEY GIVEN DIRECTION

This was a hearing to consider a request from Sammy Stephens for a preliminary subdivision plan to allow the subdivision of a 2.4 acre property into 29 townhouse lots.  The property is located at 2413 Avent Ferry Road and is zoned Residential-20 Conditional Use.  The project is known as the Centennial Park Townhomes.  (S-29-10)

The City Clerk swore in those persons who indicated they plan to speak:  

Sam Weathers (sworn) was at the meeting representing Sammy Stephens and pointed out the 2008 rezoning of this property to Residential-20 had a requirement for City Council approval of a preliminary site plan and that is why the item is before the City Council.  
Planner Eric Hodge (sworn) indicated a request has been received from Sammy Stephens for a preliminary development plan to allow the subdivision of a 2.4 acre property into 29 townhouse lots.  The subject property, 2513 Avent Ferry Road, is located on the south/east side of Avent Ferry Road west of its intersection with Lake Raleigh Road.  The hearing is held pursuant to Code Section 10-2141.  Planner Hodge read from Code sections as to what facts have to be considered.  He explained the zoning required site plan approval pointing out this is a de novo hearing therefore there was no need to hold a Planning Commission hearing.  This item has not gone before the Planning Commission.

David Dolezfar (sworn) of McIntyre & Associates indicated all of the conditions of the zoning have been met.  The property is zoned R-20 but with this plan would be developed at R-12.  He explained the surrounding development, the fact there will be 29 units, one curb cut, and dedication of additional right-of-way, and transit shelter.  He testified it is his opinion that the plan meets all eight requirements.  Mr. Crowder questioned the tree preservation area and whether the additional plantings would be staggered with the applicant indicating they would.  Mr. Crowder talked about no construction in the tree preservation area and wanted to make sure that was the case.  The applicant’s representative indicated there is a tree preservation area the city had an arborist to come in and provide the information to the City.  He presented a packet of development plans dated January 17, 2011.
Discussion took place as to whether the Council could get this information before hand with the City Attorney indicating that could cause problems as everyone would not have the opportunity to see the same information.  Mr. Crowder asked about the location of the sidewalk and the trees.  He stated he would like to have an opportunity to further review the plan as submitted.  It was agreed to hold the hearing open and place it on the May 3 agenda for further consideration.  Brief discussion took place as to whether this would hold up the applicants with the City Attorney indicating they would have to wait two weeks anyway.  The Mayor suggested that the City Attorney draft appropriate findings of facts and conclusions of law for approval and if all of the questions are answered satisfactory at the next meeting may be everything could be addressed at one time.  It was agreed to follow that course of action.  
REPORT AND RECOMMENDATION OF THE BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

RALEIGH AREA DEVELOPMENT AUTHORITY – ECONOMIC DEVELOPMENT REPORT – REFERRED TO BUDGET WORK SESSION

Mayor Meeker reported the Budget & Economic Development Committee recommends that this item be referred to Budget Work Session to consider the recommendations as outlined by Raleigh Area Development Authority relating to economic development.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative except Mr. Odom was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.
PARKING PROGRAM – VARIOUS ACTIONS – APPROVED; ITEM HELD IN COMMITTEE FOR FURTHER DISCUSSION

Mayor Meeker reported the Budget & Economic Development Committee recommends removing the stipulation in the City’s booting ordinance that requires that a bootable vehicle must be found in contravention of a parking ordinance before it can be booted.

The Committee further recommends adding a tax intercept amendment to our current Parking Management Service contract to collect delinquent fines for anything $50 and over on tax refunds.

The Committee further recommends that the City seek authority for DMV holds on delinquent citations.

The Committee is holding the item to receive a report from Downtown Raleigh Alliance relative to advertising and increasing revenue in our parking fund not by charging fees for evening and weekend parking in the City decks.

On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative except Mr. Odom who was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.
THE MINT – RENT RESTRUCTURING – APPROVED AS AMENDED
Mayor Meeker reported the Budget & Economic Development Committee recommends approval of restructuring of rent payments for The Mint restaurant lease in One Exchange Plaza as requested by Raleigh Restaurant Group, LLC. The amendment provides for a reduction in rent in year four beginning January 1, 2011, by one month and dividing the balance of the year by 12 months, reducing the monthly rent by $1,159.63 per month in year four, with the same formula being carried through years five and six.  The amounts by which the annual rent have been reduced in years four, five and six are then added back and repaid in years seven, eight and nine.  It is understood this proposal would reduce the overall lease amount by approximately $339 over the lease period.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative except Mr. Odom who was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.  

SURPLUS PROPERTY – CAROLINA PINES AND WHISTLE COURT – DECLARED

Mayor Meeker reported the Budget & Economic Development Committee recommends that the City Council declare the five properties located at 1212 Carolina Pines Avenue; 2400, 2401, 2405, 2415 Whistle Court as surplus property available for sale subject to upset bid process.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion as seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative except Mr. Odom who was absent and excused.  The Mayor ruled the motion adopted on 7-0 vote.

REPORT AND RECOMMENDATION OF THE COMPREHENSIVE PLANNING COMMITTEE

NO REPORT

REPORT AND RECOMMENDATION OF THE LAW AND PUBLIC SAFETY COMMITTEE

NO REPORT

REPORT AND RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE
STANHOPE CONSTRUCTION IMPACTS – REMOVED FROM THE AGENDA
Mayor Meeker stated he has been excused from participation on this item therefore left the table.  Mayor Pro Tem Baldwin took the chair.  
Chairperson Stephenson reported the Public Works Committee recommends reporting the items Stanhope construction impacts out of committee with no action taken.  On behalf of the Committee, Mr. Stephenson moved the recommendation be upheld.  His motion was seconded by Ms. Baldwin and put to a vote which resulted in all members voting in the affirmative except Mr. Odom who was absent and excused and Mayor Meeker who was excused from participation in this item.  Mayor Pro Tem Baldwin ruled the motion adopted on a 6-0 vote.

TEMPORARY STREET CLOSING – STANHOPE AVENUE AND CONCORD STREET – APPROVED

Mayor Meeker stated he had been excused from participation in this item therefore had left the table.  Mayor Pro Tem Baldwin took the chair.

Chairperson Stephenson reported the Public Works Committee recommends upholding the request for the temporary closing of Stanhope Avenue, from the intersection with Concord Street, west; and Concord Street, from the intersection with Stanhope Avenue, north, from April 1, 2011, to July 31, 2012, to facilitate the construction of the Stanhope Center Student Housing and Parking Deck with the understanding the “Detour” signs will be posted on the road barricades, and the “Road Closed 200 Feet” sign is removed from the plan.  A copy of staff’s memorandum outlining the recommendation was included in the agenda packet.  On behalf of the Committee, Mr. Stephenson moved the recommendation be upheld.  His motion was seconded by Mr. Weeks and put to a vote which resulted in all members voting in the affirmative except Mr. Odom who was absent and excused from the meeting and Mayor Meeker who was excused from participation in this item.  Mayor Pro Tem Baldwin ruled the motion adopted on a 6-0 vote.
TRAFFIC – 900 AND 1000 BLOCKS OF PEACE STREET – STAFF GIVEN DIRECTION

Chairperson Stephenson reported the Public Works Committee recommends upholding staff’s recommendation to implement a new traffic signal timing plan to help reduce traffic congestion along the 900 and 1000 blocks of Peace Street with the understanding staff will analyze the changes and report back its findings to the full Council in 90 days.  A copy staff’s memorandum outlining the recommendation was included in the agenda packet.  On behalf of the Committee, Mr. Stephenson moved the recommendation be upheld.  His motion was seconded by Ms. Baldwin and put to a vote which resulted in all members voting in the affirmative except Mr. Odom who was absent and excused from the meeting.  The Mayor ruled the motion adopted on a 7-0 vote.

REPORT OF MAYOR AND COUNCIL MEMBERS

PEACE STREET VISION – TO BE PLACED ON MAY 3 AGENDA
Ms. Baldwin indicated Larry Zucchino and David Brown of JDavis Architects have completed a vision statement for Peace Street.  They did this work on their own as they saw some of the challenges and opportunities and developed the vision statement.  She pointed out she really appreciates this for the City as a whole as well as the fact that it is the area in which she lives.  She asked them to bring forward the study and present it to the City Council so that the Council can see what has been done.  It was agreed to place it on the May 3 agenda.
VISION MISSIONARY BAPTIST CHURCH – COMMENTS RECEIVED

Mr. Stephenson pointed out there has already been an item and Public Works presented by Jim Baker representing Vision Missionary Baptist Church.  He indicated it relates to Code Section 8-2063 and assessments.  He pointed out he understand this is going to public hearing.  The comments were received.  

WAKE COUNTY COLLABORATIVE – REX ENDOWMENT GRANT – TO BE PLACED ON FUTURE AGENDA
Ms. Baldwin pointed out some great strides had been made as it relates to the Wake County Youth Collaborative.  She pointed out we have received one of the largest grants ever made by Rex Endowment for this work.  She commented Kristen Rosselli and others for the tremendous work and pointed out it would be great to have them come forward and provide a status report.  She stated she knows Ms. Rosselli is very busy with the tornado recovery and suggested that the item be placed on the second meeting in May to receive a report.  She stated Ms. Rosselli has done an unbelievable job and commented her for work well done.  
COMPUTERS – PARKS AND RECREATION FACILITIES – COMMENTS RECEIVED
Mr. Weeks indicated he has talked with Parks and Recreation Director Sauer about the lack of internet/computers in the Biltmore Hills and Ralph Campbell Centers.  He asked that we do whatever possible to move up the deployment and asked Administration to look at what can be done to help provide technology to those facilities.  He stated he has received request from the youth of the area as well as senior citizens.  Administration was asked to provide some options.  

PERSONNEL – CITY MANAGER EVALUATION – CONTRACT EXTENDED

Mayor Meeker indicated when the City Council conducted the City Manager’s evaluation and he made the report in open session, he left out the fact that the Council voted to extend the contract or roll the contract over making it a two-year contract.  He asked that the minutes be amended to that extend.  Mr. Crowder asked that the records reflect that he was not present during the entire evaluation in closed session discussion.  

UPPER NEUSE RIVER – LAND TRUST – LETTER REFERRED TO BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

Mayor Meeker pointed out he had to City Council members that he had shared a letter which was signed by the Upper Neuse Clean Water Initiative Partners to the Mayors of Raleigh, Durham, Cary and the Chairman of the Orange Water and Sewer Authority requesting that each include in next budget a 1 penny per 100 gallon fee on water use which would produce almost $5M per year for land conservation projects to protect water quality and quantity in the Upper Neuse and Upper Cape Fear watersheds.  Mayor Meeker asked that the item be referred to Budget & Economic Development Committee.  The item was so referred.  
Mr. Stephenson stated he understood the WUTAT is proposing an alternate method of collecting funds for the same purpose with the Mayor indicating the committee could look at their recommendation as well.
STATE CAPITOL POLICE – POSSIBLE CUTS – INFORMATION REQUESTED

Ms. McFarlane indicated she had heard discussion about the General Assembly cutting the State Capitol Police staff.  She stated she understands they respond to some 8,000 calls yearly and questioned the impact on the City of Raleigh’s Police Department if the State Capital Police force is reduced.  Administration was asked to provide a report.

MOBILE HOMES – SAFE HOUSES – INFORMATION REQUESTED

Ms. McFarlane indicated since the tornados over the weekend she has been contacted by some who indicate that some trailer parks have a requirement for concrete structures people can go to as a safe haven during violent weather.  She questioned if that is something that is standard practice, if it is required, if it should be required, what the cost would be, she would just like some information on best practices.  City Manager Allen pointed out he was not sure but staff could do a little research.  He pointed out the City of Raleigh has very very few mobile home parks within its boundaries.  Administration was asked to provide a report.
TORNADOES – DOWNED TREES – COMMENTS RECEIVED

Mr. Gaylord indicated he had been contacted by Hillary Stokes who lives downtown who mentioned the possibility or the idea of utilizing some of the downed trees to establish a place for reflection and remembrance of the horrible event which took place in our city when the tornados took lives.  He indicated they were particularly interested with some type remembrance may be in one of our cemeteries which suffered a lot of damage.  After brief discussion it was agreed to refer the item to the Arts Commission for their thoughts and/or recommendation. 

LAW AND PUBLIC SAFETY COMMITTEE – APRIL 26 – CANCELED

Ms. Baldwin pointed out the Law & Public Safety Committee scheduled for April 26 has been canceled.  

APPOINTMENTS

APPOINTMENTS – VARIOUS ACTIONS TAKEN

The City Clerk read the following results of the ballot vote:

Appearance Commission – One Vacancy – No nominees

Civil Service Commission – One Vacancy – Business Representative Ms. McFarlane nominated Cynthia Hall

Housing Appeals Board – One Vacancy – No nominees

Raleigh City Museum – Appointments made during the April 5, Council meeting, the following item appeared under Nominations:

During the March 15, 2011, Council meeting, at the recommendation of the Budget and Economic Development Committee, the Council agreed to appoint an eight-member group - two from Downtown Raleigh Alliance, two from Convention and Visitors Bureau, two from Raleigh City Museum Board and two appointed by the City Council to look at and review long-term options for funding and operation of the Raleigh City Museum.  Therefore, there are two vacancies for Council consideration.
Also, during the March 15, meeting, City Manager Allen suggested the appointment of Assistant City Manager Dan Howe and Mordecai Executive Director Troy Burton.  It would be appropriate to consider the two vacancies.
During the April 5, meeting, several Council members indicated they had persons they would like to be considered but had not made contact; therefore, suggested that the item be placed on this agenda for further consideration.
Several Council members indicated they had someone in mind but had not been able to get in touch with them.  Ms. McFarlane moved the appointment of Mr. Howe and Mr. Burton.  Her motion was seconded by Mayor Meeker and put to a vote which passed with all members voting in the affirmative except Mr. Odom who was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.
REPORT AND RECOMMENDATION OF THE CITY ATTORNEY

NOISE ORDINANCE – HVAC UNITS – ORDINANCE ADOPTED
City Attorney McCormick indicated the Law & Public Safety Committee had directed that he draft an ordinance to exempting properly functioning HVAC units from our noise ordinance.  He stated Council members received the ordinance in their agenda packet.  Ms. Baldwin moved approval as presented.  Her motion was seconded by Mr. Weeks and a roll call vote resulted in all members voting in the affirmative except Mr. Odom who was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.  See Ordinance 867.

REPORT AND RECOMMENDATION OF TH CITY CLERK
MINUTES – APRIL 5 AND APRIL 11 – APPROVED

The City Clerk indicated Council members received in their agenda packet copies of the minutes of the April 5 and April 11 Council meetings.  Mayor Meeker mover approval as presented.  His motion was seconded by Ms. McFarlane and put to a vote which resulted in all members voting in the affirmative except Mr. Odom who was absent and excused.  The Mayor ruled the motion adopted on a 7-0 vote.  

BUDGET WORK SESSION

PRE-BUDGET WORK SHOP – INFORMATION PRESENTED

City Manager Allen highlighted the following PowerPoint presentation:

AGENDA

· City Reductions Since FY09 

· Economic Indicators 

· FY12 Budget Process 

· Budget Balancing Priorities 

· Current Financial Status 

· General Fund Highlights 

· FY11 Fiscal Efforts 

· FY12 Budget Pressures & Exposures

· FY12 General Fund Balancing Options 

· Public Utilities Overview 

CITY REDUCTIONS SINCE FY09 

· Eliminated 109 positions 
· Reduced merit pay from 5% maximum increase to 2% maximum 

· Eliminated 1.5% range adjustment 

· Deferred annual review of City’s job classifications 

· Increased employee dependent health insurance premiums and reduced benefits 

· Deferred vehicle & equipment replacement
· Did not replace 95 vehicles, including 2 Fire engines 

· Reduced capital maintenance 

· Decreased Pay-Go capital by 41% 

· Restricted travel and training City-wide 

· Used one time funding sources 

· Capital Reserve Fund 

· Equipment Fund 

ECONOMIC INDICATORS


Current




Measure
Change from

Indicator
2/11
Previous Year
Notes 

Unemployment (NC)
9.7%
↓1.7%
New claims down 28%

Consumer Confidence (US)
63.4
↑10.9
A reading above 90 would signal a stabilized consumer

Personal Consumption
$10,650.7B
↑4.1%
Up $421B

Expenditures (US)

Housing Starts (US)
479,000
↓20.8%


Existing Home Sales (US)
4.88M
↓2.8%
Existing home prices fell 5.2%

New Home Sales (US)
250,000
↓28.0%

FY12 BUDGET PROCESS 

· October 2010 

· Budget Kickoff: Directions for FY12 Budget Exercise 

· December 2010 

· Departments submit FY12 budget requests 

· January & February 2011 

· Budget Office reviews & recommends modifications 

· March 2011 

· Department Head reviews with City Manager 

· March to May 2011 

· Budget & Finance staff work with City Manager to finalize revenue projections & balance the Proposed FY12 Budget 

· April 19, 2011 

· Pre-budget workshop with Council 

· May 17,2011 

· City Manager presents FY12 Budget to Council

BUDGET BALANCING PRIORITIES 

· Maintain credit strength & financial integrity 

· Reduce recurring operational costs 

· Remain competitive for cost of City services 

· Exclude reductions to sworn Public Safety staff 

· Prevent employee lay-offs while still eliminating positions 

· Avoid property tax increase 

· Minimize customer impact in budget cuts 
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CURRENT FINANCIAL STATUS

Cost of Public Safety Functions vs. Property Tax Revenue

Function 





Estimated FY12 Budget 


Police
$90.8M


Fire
$50.5M


ECC
$9.4M


Total Cost of Public Safety Functions
$150.7M


Total Estimated FY12 Property Tax Revenue
$187.6M
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GENERAL FUND REVENUE HIGHLIGHTS 

· Limited revenues for new expenditures 

· Total revenue base essentially flat to FY09 

· Local economy in step with statewide economic data 

· Challenges in growth and results of building/construction related revenues 

· Modest improvement in sales tax from retail sectors slowly reversing ground lost in FY09 and FY10

· Preliminary reports on national and state retail activity from January - March, 2011 shows an uptick over prior years 

· Property Tax 

· Maintained base during economic downturn but generally flat with 2008 tax base 

· Continued slow growth (<1% increase) projected until construction industry improves 

· Sales Tax 

· Economic downturn reduced actual sales tax revenue by 17% over FY09 and FY10 

· Retail sales improving slightly with moderate uptick projected for FY11 (4.5%) and FY12 (5.1%) 

· Other revenues 

· Inspections revenue flat to FY09 

· ABC Tax - additional revenue base from census update 

· Powell Bill revenue increase - 75% of distribution based on population 

CURRENT FY11 BUDGET SUMMARY CONCLUSIONS 

· Sales tax below FY08 peak, showing moderate improvement over FY10 

· Soft hiring freeze continues and cost reduction measures in place 

· Due to reduced personnel & operating costs it will be more difficult to meet the 14% GE balance goal 

· Some projects in the capital economic reserve may need to be de-obligated if facility fees (roads & parks) do not meet budget projections 

· Economic Reserve also is available to help meet 14% SF fund balance goal if required 

FY11 GENERAL FUND FISCAL EFFORTS 

Expenditures 

· $13 Million capital projects reserve 

· Selective filling of vacant positions 

· Redeployment of staff 

· Reorganizations to provide more effective service and eliminate positions 

· Reduce operating expenditures 

· Delay purchases 

· Restrict travel 

· Improve administrative efficiencies 

· Manage fuel consumption 16 

Revenues 

· Experiencing slow growth 

· Property Tax (O.5%YTD) 

· Sales Tax (1.2% YTD) 

· Revenues from audits 

· Sales Tax 

· Franchise Tax 

· Solid Waste account collections 

· Account receipts up 5% YTD 

FY12 GENERAL FUND BUDGET PRESSURES 

Internal Obligations

· Supporting FY12 Fund Balance appropriation requirements despite FY11 realities ($13M)

· Increasing state requirement contributions ($980,000)

· Mounting health/dental care costs ($4.3M)

· Already significantly reduced pay-go capital program

· Biennial obligations: bridge inspection ($120,000) and elections ($350,000)

· FY11 Budget was supported by one-time allocations from Capital Reserve ($3.3M)

External Services 

· Cost of fuel 

· Providing new staff & operational costs for Parks & Recreation facility openings ($1.2 M; annualized $2 M) 

· Parking Fund ($1.5 M) 

· Continued population growth (2% annual increase) 

· Avoiding General Fund property tax increases due to continuing economic condition 

POTENTIAL BUDGET EXPOSURES 

· Economic recovery 

· Timing (sales tax impact) 

· Extent 

· Pace 

· State budget decisions could: 

· Increase City costs 

· Reduce City revenues 

· Outcome of current legislation: 

· PROP 

· Red light cameras

ESTIMATED FY12 GENERAL FUND BUDGET GAP = $8-10 Million 

FY12 GENERAL FUND BALANCING OPTIONS 

City Personnel 

· Eliminate vacant positions 

· Administration, Parks and Recreation, Police (non-sworn), Public Works, Solid Waste Services, Planning/Inspections 

· Reallocate employees & resources 

· Reduce 457 supplemental retirement plan to 2% maximum match 

· Eliminate merit increases 

· Adjust employee health insurance and other benefits 

· Reduce Tuition Assistance Program 

· Eliminate desktop training 

City Services 

· Delay opening new Parks & Recreation facilities 

· Consider facility closures 

· Delay Police and Fire academies 

· Reduce agency appropriations 

· Further reduce capital maintenance 

· Defer equipment purchases 

· Reduce vehicle fleet and defer replacements (third year) 

Revenue Strategies 

· Move solid waste recovery rate towards rate of other cities with user fees 

· Currently 71% (direct costs only) 

· $1 monthly fee increase raises recovery 6% ($1.4M) 

· Review other fees for cost of service recovery 

· Uniform business license criteria (phase out exemptions) 

· Recycling contract renegotiations (from $16/ton to $30/ton) 

· Further utilize the Revenue Division for accounts receivable currently collected by departments (fire false alarm and fire inspections) 

· Continue review of debt-financing options 24 

PUBLIC UTILITIES REDUCTIONS SINCE FY09 

· Held 14% vacancy rate 

· Deferred growth related capital projects 

· No increase in operating budget 

· Deferred essential maintenance services 

· Reallocated staff resources to address key priorities 

· Continued interim capacity marketing efforts 
PUBLIC UTILITIES BUDGET PRESSURES

· Continued low growth in new accounts

· anticipating less than 1% increase FY11

· Maintaining AAA/Aa1 bond rating and exceeding City policy financial goals (raising coverage ratios from 1.75X to 2X and increasing paygo)

· Impact of tiered rates implemented November 1, 2010 (revenue uncertainty)

· Increased funding requirement for debt service from $39M to $45M
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PUBLIC UTILITIES BALANCING STRATEGIES 

· Revenues 

· Increase sewer charges only to accommodate true cost of service 

· Expenditures 

· Maintain vacancies and continue to defer maintenance to keep operating costs down 

· Continue to defer growth related projects 

· Management 

· Review and implement reorganizations for efficiency 

· Continue to implement Council approved recommendations of WUTAT 

· Develop and implement Strategic Management Plan and Strategic Communication Plan

BUDGET CALENDAR

· May 17

· Presentation of FY12 Proposed Operating Budget & Capital Improvement Program

· June 7

· Public Hearing on FY12 budget proposal 

· June 6 - June 30

· City Council budget work sessions & adoption.

During the presentation various Council members had questions for their clarification of the information relating to the proposed budget having the ability to have the 14% reserve and what we could do to make sure that occurs, the possibility of having to de-obligate projects if facility fees do not come in accordingly, whether the Senior Center would be impacted in the proposal, possibility of utilizing volunteers to run community centers and staff’s concern about that as it relates to liability, questions about the current vacancy rate for police department, impact of deferring the police and fire academies, understanding the City’s participation in the Local Government Retirement System and how much the City is responsible for and the employee, the two deferred compensation plans one for police and one for general employees, health insurance options, actions relating to State and county employees, whether we review amount of money spent on consultants each year to determine if it would be better to hire employees, request for information on what is meant by the business license phasing out exemptions with Ms. Baldwin asking that the Council be provided that information in email form, solid waste changes, tiered water rates and long range planning efforts for utility so that we know and can predict rate increases up to 5 years out, and WUTAT’s recommendations.

The Council was also provided information on the FY12 budget guidelines, FY11 Customer Cost Chart, General Funds, facility openings, and Public Utilities.

Adjournment.  There being no further business, the meeting adjourned at 4:45 p.m.

Gail G. Smith

City Clerk

