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COUNCIL MINUTES

The City Council of the City of Raleigh met in budget work session at 4:00 p.m. on Tuesday, June 6, 2011, in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker, Presiding




Mayor Pro Tem Nancy McFarlane




Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord – Absent & Excused



Councilor John Odom




Councilor Russ Stephenson



Councilor Eugene Weeks

Mayor Meeker called the meeting to order pointing out Mr. Gaylord is out of town for the week therefore is absent and is excused for today’s meeting as well as the June 7, 2011 Council meeting.  The following items were discussed with action taken as shown.
BUDGET WORK SESSION – RESCHEDULED FOR JUNE 14, 2011.
Mayor Meeker pointed out the next scheduled budget work session is at 4:00 p.m. on Monday, June 13.  He stated that meeting has been changed to June 14, 2011 at 4:00 pm.  

CAPITAL IMPROVEMENT PROGRAM – PROPOSED 2011 – 2012 – INFORMATION RECEIVED; ITEMS REFERRED TO THE WATER UTILITY TRANSITION ADVISORY COMMITTEE
Mayor Meeker pointed out the Council would go through the CIP section by section.  

CIP Overview – No Unanswered Questions

Transportation
Discussions centered around concern expressed by Mr. Crowder that there were items that were previously on the list such as Jones Franklin Road and Tryon Road and pointed out they seem to have been moved out.  He expressed concern about the traffic in that area.  City Manager Allen pointed out there is no funding for these unless they are included in a bond issue.  In response to questioning from Mr. Crowder, City Manger Allen pointed out the list is in no way a prioritization.  He pointed out we have listed things to show there are safety issues and concerns and the projects are needed but there is no dollar amount.  Mr. Crowder pointed out on Page 21-Tryon Road widening expansion there seems to be a mistake in the description with Transportation Planner Lamb indicating that would be corrected.  There were no unanswered questions.
Public Utilities

Mayor Meeker questioned if we had any large projects on the scale of Crabtree Creek with Assistant Public Utilities Director Massengill listing various projects, how they are spread out, and the status of the various projects.  Whether the laws pending in the General Assembly would impact our ability to move forward on some of these projects was touched on.  

Mr. Crowder expressed concern and questioned if we need to slow down on the Little River project and spread some of the money out over the other projects that are needed.  Assistant Public Utilities Director Massengill responded to questions from Mr. Crowder as to schedules for payoff of capital debt with our merger towns.  Mr. Stephenson expressed concern about moving ahead with Little River and concerns about getting permits to move forward with that as well as the ability to utilize or sell credits, given all of the uncertainties including need and the odds of getting the Little River permitted.  He also questioned the need to move forward with the expansion of the reuse program and whether we should look at recirculation for utilization of the water in a drought situation and expressed concern about continuing to have rate increases to pay for things that benefit large users such as the reuse system.  Mr. Crowder joined in questioning if it is prudent for us to continue to move forward with the Little River project and concern about investment in the reuse program which would not help us in a drought situation questioning whether we should continue to invest in running pipes, constructing towers, etc., to irrigate landscaping and have a system that would not help us in a drought situation, that along with reduced consumption makes them question the need to continue with the Little River project at this point.  City Manager Allen talked about contracts associated with the reuse program with Mr. Odom talking about the desire to have that individuals and companies in locations such as Centennial Campus having water for landscaping and the economic impact of that and the fact that reuse water has a different rate schedule.  Whether it is an incentive or not and concern about the reuse program in general was discussed.  Mayor Meeker stated may be the Water Utility Transition Advisory Committee could look at these concerns.  Ms. Baldwin pointed out we have talked about this for a number of years and have voted on this and she feels we should move ahead with Mr. Stephenson again expressing concern about the reuse water system versus increasing our drinking water system and Mr. Crowder expressing the desire to evaluate whether we need to slow down on the Little River project.  City Manager Allen pointed out we are going through the process to determine the needs, etc.  Other discussion took place on the proposed white water park and if public utility projects would have an impact on that with the questions being answered.  
Mayor Meeker suggested that we refer the current reuse program and cost recovery as well as whether it should be the reuse system should be constructed in a way to utilize that system as drinking water be referred to the Water Utility Transition Advisory Committee.
Parks and Recreation

Mr. Weeks expressed concern about the lack of progress or work being done on the Martin Luther King Garden expansion.  He stated it seems to be pushed back each year and expressed concern and questioned if there is anything that could be done to show the public that it is in the plan.  City Manager Allen talked about the problems with maintaining current facilities and the fact that we are running out of the bond money and the only way to move MLK Garden expansion up is to realign non bond funds.  Mr. weeks stated he would like to see something move forward.  
Mr. Stephenson expressed concern about Item #41 Parks Plan update pointing out that does not seem to be a capital project.  He asked about the possibility of taking some of that money and using it for MLK. 

Mr. Crowder talked about Item #34 City Cemetery restoration, pointing out it shows some $80,000 and he assumes that figure was put in place prior to the April tornados.  He stated due to the damage done in the April tornados, it looks like we would need to do something to bump up the amount for the cemetery restoration.  

Mr. Crowder had questions concerning #24 the Carousel Animal Restoration with Parks and Recreation Director Sauer pointing out this is the normal rotation for restoration.  Animals will be on the carousel for the opening of Pullen Park.  

Mr. Weeks had questions concerning Bond Projects – Item 20 – Tennis Center and talked about someone who indicated they plan to raise funds and questioned the status of that with the City Manager pointing out no one had indicated they would raise the funding there was just some discussions.  Mr. Weeks asked about #5 – Bond Projects – Barwell Road with Mr. Stephenson questioning if we could roll some of those funds into a tennis park with Ms. Sauer pointing out that could be an opportunity that could be discussed.  
Mr. Crowder questioned White Oak Lake and why that is not on the list and why the Simmons Branch item had been pushed out to the 2015-2016.

Housing – No unanswered questions.

General Public Improvement Program

Mr. Crowder had questions concerning #31- solar thermal installations pointing out that looked like an 86 year pay back efficiency measure which doesn’t sound too good with it being pointed out that would be checked as it seems to have the wrong figures.   Mr. Stephenson had questions about facilities and operation and what that means asking for additional information.  Mr. Crowder questioned the downtown way finding of approximately $1/2M and the police district stations of $26M pointing out when police officers are not getting a raise and facing health insurance increases he wonders if we shouldn’t delay some of the facility improvements.  He stated he knew some of the fire station replacement has some healthy price tags. 
City Manager Allen pointed out this is not balanced past FY11-12, what is being shown is the needs for these facilities.  There is no funding for any of these unless we have additional bond referendums.  This is a needs list.  Mr. Crowder questioned Item #15 General Facility maintenance, questioning why we are replacing the roof at Devereaux if we are going to move with it being pointed out we do not have funding for replacement of this facility.  Mr. Crowder stated as he understands what the Manager is saying is this is a wish list, if it is past FY11-12 with the City Manager pointing out it is not a wish list it is a needs list.
Ms. Baldwin asked about Item #6 Façade Improvements Design Assistance and asked if this is money for the program or the design.  She stated she would like some information on the status of the current program, how much money has been spent, how this money would be utilized. 

Mr. Stephenson had questions concerning how much or many of the projects of this list has been authorized and had questions for clarification on the memo or the balancing of the CIP.
No further questions followed.

Budget Note #1 – Capital Improvement Program Summary
City Manager Allen pointed out this is basically a summary of what the Council went through in the CIP.  

Budget Note #2 – CIP Economic Reserve Actions

Mr. Crowder expressed concern about the Oberlin/Peace Streets streetscape plans as they are very important projects in the Brooklyn/Glenwood area pointing out he hopes we continue to hold on to those.  Ms. Baldwin and Ms. McFarlane asked about the differences or clarification on the Downtown Directional Signage and Downtown Wayfinding Program, are these the same thing or exactly what is included in each.  Ms. Baldwin had questions about Attachment A and exactly how much is saved by suspending the merit pay and calling attention to those figures.  Ms. McFarlane had questions concerning discontinuing the VISTA program with it being pointed out we do not have the opportunity to continue that program.  
Mr. Crowder expressed concern about doing away with the highway maintenance pointing out our highways are the gateways into our city and what people see first and give people their impression of the City.  He feels we should not allow them to get trashy and that is a major concern, highway maintenance.  

Mr. Weeks expressed concern about the reductions for employee benefits including doing away with the merit system, reducing supplementary retirement, increasing health insurance, generally expressing concern that the budget does not show appreciation for our employees and we should look for ways to alleviate that situation.  He pointed out we are always receiving reports about the good work of the City employees but he sees nothing in the budget that shows any appreciation.  
City Manager Allen stated employees know they are appreciated, we are doing everything we can to keep from laying off employees so that employees don’t have to worry about coming to work and getting a pink slip.  He talked about the City’s increased investment in the retirement system to get that system stabilized, being able to keep merit and reclassification in the past and give employees choices on their medical benefits.  He pointed out he feels the budget is a good balance, the employees know they are appreciated and know Council does not want to increase taxes.  It is up to the Council as to how it balances the budget but he feels what has been presented is fair and equitable.  Ms. Baldwin had questions concerning merit adjustments and what it would cost, and the history of merit adjustments with Mr. Crowder asking whether administration had looked at whether being self-insured with Blue Cross Blue Shield administrate ring our health insurance is the most cost effective way to go.
Mr. Stephenson has questions concerning Information Technology where it indicates we are eliminating funding for the Google search solution pointing out that seems strange based on reports that have been given by Information Services in the past with it being pointed out by the Chief Information Officer that we would not be eliminating it, it is just a rearrangement and the Google search would still be functional. 

Budget Note #5 – Alternative General Fund Strategies

City Manager Allen pointed out this budget note just covers issues that were considered as a way to balance the budget but are not incorporated into the budget.  He just provided the information.
Budget Note #6 – Common Revenue Multipliers - No discussion
Budget Note #7 – General Debt Model - No discussion
Budget Note #8 – Enterprise Parking Fund Models - No discussion
Budget Note #9 – Public Utilities Model

Mr. Stephenson asked about the proposal for $500,000 to help with conservation and incentive/education programs with Public Utilities Director Carmen pointing out it is in the budget.  He talked about the nutrient fee funding of the clean water initiative and how they funded the program this year.  Mr. Stephenson talked about focusing our attention on conservation and incentives with Public Utilities Director Carmen indicating the Water Transition Advisory Committee will be bringing a report and recommendation at the next budget meeting.  
Budget Note #10 – Public Utilities CIP  - No discussion
Budget Note #11 – Parks and Recreation Facility Open and Schedule and Budget

City Manager Allen pointed out this is just to provide information on openings planned for this fiscal year pointing out it doesn’t include other facilities that are coming on line in FY13 such as the senior centers.  

Budget Note #12 – Revenue Indexing

City Manager Allen pointed out this is indexed fee increases as required by code.

Budget Note #13 – Facility Fee Indexing
City Manager Allen indicated this is a code requirement however it was missed in FY10 & FY11 and revenues were lost and while it is not possible to recoup, it is possible to adjust the fee schedule to reflex fee amounts that incorporated the missed adjustments.

Budget Note #14 – Agency Update – No unanswered questions

City Manager Allen explained how he put the recommendation together, that is the Arts Grant Committee recommendation and items that the Council usually add to the listing, were lumped together and then cut a 10%.
Budget Note #15 – Greater Raleigh Convention and Visitors Bureau Budget

Denny Edwards was at the meeting and talked about the last three months being record months because of increased occupancy collections pointing out we are almost back to where we were three years ago.  He explained how they had to cut their budget but due to the record three months where we have seen occupancy tax and food and beverage tax collections rise, we are back to the 2007-2008 level and talked about their increase being allocated to marketing programs.  City Manager Allen pointed out it is a good working relationship.  There were no questions.

Budget Note #16 – Supplemental Information – Progress Energy Center for Performing Arts Rate Increase – No discussion
Budget Note #17 – Emergency Telephone System – No discussion
Budget Note #18 – Items Referred to Budget Work Session

City Manager Allen pointed out this is basically additional information on items that the Council had referred to Budget Work Session throughout the year.  There was no discussion or questions.

Budget Note #19 – Customer Cost Charts

City Manager Allen indicated this is a chart that compares the annualized cost for City services in Raleigh with local and regional peers.  There was no discussion.
Mayor Meeker indicated at the next meeting, June 14, the Council would go over any new Budget Notes, the Operating Budget and at the conclusions of Tuesday’s meeting he would ask that the Council have all their questions in so that they can be addressed.  

Union Station Proposal
Mayor Meeker announced the meeting to be recessed at 5:30 and the Council would go down to the Dillon complex and meet representatives of Triangle Transit Authority, NCDOT Rail and the various rail companies to look at a proposal being considered, Mayor Meeker, Council Members McFarlane, Baldwin, Weeks, Stephenson, along with the City Manager, City Clerk and various staff members met at the Dillon steel fabrication building now owned by TTA and received information on a proposal relating to a location for the proposed union station.  The possibility of including money in the upcoming bond to cover the City’s share in such a proposal was talked about.
The funding which maybe available from the Feds, State, etc., was discussed.  Mayor Meeker stated he would bring up the item during the June 7 Council Meeting.  The group dispersed at 6:15 p.m.

Gail G. Smith

City Clerk

jt/BSW06-06-11

