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COUNCIL MINUTES

The City Council of the City of Raleigh met in a retreat at 8:00 a.m. on Monday, August 6, 2012, in the Cattails Restaurant, Five County Stadium, Zebulon, North Carolina with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem Russ Stephenson



Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor John Odom



Councilor Randall K. Stagner



Councilor Eugene Weeks

Also present was City Manager Allen, City Attorney McCormick, City Clerk Smith and various department directors.  Mayor McFarlane expressed appreciation to all for attending pointing out it is important for the City Council to take some time to talk about those issues that are most important to Council.  She briefly talked about the schedule for the day and introduced Tom Sappington, meeting facilitator.

Mr. Sappington stated the purpose of the retreat is to discuss issues facing the City and define Council priorities for the future.  He talked about the ground rules, objectives of the meeting, and the process for developing those priorities.  He went over the following objectives:

· Have a strategic discussion of issues facing the City with a focus on subject areas identified by Councilors as high priorities; the top three areas being transportation, communication and economic development.  

· Define a plan of action for each priority subject area for the future; considering both actionable items for the upcoming year as well as long-term strategies.

· Discuss and determine how Council may best organize itself and supporting resources to be successful.

· Discuss and determine and key communications strategy for the City Council.  

Mr. Sappington went over the agenda for the retreat.  The following discussions took place.

Transportation

The Council talked about the current state of transportation in the City, critical issues, funding strategies and priorities and came up with the following talking points:

· TTA – 3 county plan need for regional system and how Raleigh fits in and connects, Wake County role.  

· How do the corridors integrate

· Station locations or the appropriate/TOD
· Responsibility to development community and citizens.

· Citizens gave strategic plan and wanted national and sustainability growth, protect neighborhoods

· Short term goals – serve citizens now on existing goals – integrated systems

· Regional versus Raleigh – how to plan and accommodate both/mesh priorities/commuter roads/focus/choice/fast rail/connections

· Raleigh and regional plan – both important/influence the regional plan/determine Raleigh’s goal.

· Focus on Raleigh plan 

BARRIERS/THREAT

· Other players
· Regional plan – hard to focus on Raleigh

· Wake County – plan to solve our problems 

· Unrealistic expectation to put all burden on private sector

· Cost – bond issue – dedicated revenue stream – reaction against bond issue – selling bonds/public education/time line.

Other issues - education
Opportunities/Positive Forces
· Citizens gave and developed plan 
· Landowners/development partners

· Denser development in place

· People are interested in this service

· Mocratrends in favor/want choices/urban lifestyles

· Growing creative class of young people moving to the area
Economic engine at RTP

Graduates want to move to “Real City” 

Need to improve infrastructure (sidewalks, etc)

Ideas to Use
· Put density in place/drive need for regional system

· Get a transportation expert in house to develop coordinated strategic plan

· Do a pilot project/convince community
· Develop a communication strategy

· Consultant/get plan in place that works and is sustainable/consultant/in-house

· Connecting all of Raleigh/corridor plans-New Bern Avenue, Blue Ridge, Crabtree, North Hills, downtown

Ideas to Fix
· Funding strategic

· Decreased lead time/more buses/personnel/shelters/infrastructure/better transportation

· Transportation bond for needs

City Manager Allen pointed out the City has a bus plan for Raleigh that was developed by staff and approved by the Council.  It is being implemented.  It is funded as a part of the regional plan.  He stated as far as a bond issue is concerned one cent brings in about $5M on an annual basis.  He talked about funding for the operational side and the need to think about that in terms of $1M increments.  The $1M is for expanded routes, maintenance, etc., and does not include any infrastructure cost.  He pointed out the City’s ridership has about doubled since 2006.
Mr. Odom asked to see more about the plan and the capital projects pointing out that would help him with Mr. Weeks pointing out it would be good to have a status report as to where we are on the plan.

Transit Administrator Eatman pointed out we actually have three plans, the 2040 transit plan which was adopted by the MPO (this is a bus network to support rail), the Wake County Transit Plan (25 year plan) and the Capital Area Transit short range plan.  Ms. Baldwin stated we need to compliment the plan possibly with a transportation bond.
Mr. Stagner talked about the walk to get to buses pointing out he knows we are doing some triage on the system and that aspect does need work.  

Discussion took place on the need for communication of the plan and make sure that the development of the plan is inclusive and the need to compliment that plan.  The need for a transportation bond was talked about with the Mayor pointing out we need to talk about how to reach the next level.  Mr. Crowder talked about the fact that buses get stuck in the same traffic as the private automobile but the bus has to stay on the same route where the auto can detour to another route.  We have to address the traffic issues.  

Values
· Options – biking/walking/light rail

· Integration of regional plan

· Technology for knowing access to the options

· Infrastructure to support plan

· economic development

Next Steps

· Review plan with staff and look at funding options/concept plans 

· New planner for transportation/rest of the City involvement to develop integrated picture 

· Policy on funding to support including BIDS/bringing all of the pieces together.  

· Give marching plan
· Plan options

· Integrate with regional plan

· Increase in technology to know how to access transit

· Economic development

· Infrastructure needs to support plan – total cost

· Do not duplicate

· Guide real estate development

The Council talked about a plan that would bring all options together, integrate with regional plan, increasing technology, economic development, infrastructure needs to support plan total cost developer concept that is not duplicate and to help guide real estate development.  
It was pointed out staff would come to the Council by May with a plan for the concept for the needs, etc. in the future.  

Economic Development
Planning Director Silver talked economic development partnership, the hiring of our economic development person Dwight Bassett, and introduced him for a few comments.

Dwight Bassett indicated in his first 4 ½ months, he has mainly been working on listening session, one-on-one meetings, understanding the economic development portion of the comprehensive plan, inclusion of the development community to participate, Frank Olason being transferred into his shop, talked about the number of businesses in Raleigh and Mayor hosting breakfast messages. 
Mayor McFarlane asked about moving forward filling positions.  Mr. Crowder talked about need to focus on the people we have, folks who have contributed widely such as the Jim Goodman’s, Red Hats, etc.  He talked about the need to look at Shop Local which gets down to the small businesses and helps them grow.  He also talked about the importance of TODs.  The Mayor talked about the need to give a helping hand to the Shop Local.   The Council developed the following listing relating to economic development including the current status – critical questions\small business\emphasis job.
· Not only focus on bringing in the next big fish

· Need to grow small businesses

· Rules/infrastructure in place for new businesses

· Enhance ‘”Shop Local” brand

· How do we capture our good graduates and keep them in the area

· Support local businesses more globally not just downtown local businesses

· Under invested areas, how to address

· Partnerships with local colleges

· Manufacturing areas – development – US 64
· Support local business such as architects, insurance, etc.

Ideas to Use
· Garage to store front

· Chamber of Commerce

· Active involvement

· Orientation for students about city and area

· Use transit opportunity to drive economic development

· Communicate strategy/Shop Local/grow local
· Reach out to those who do not speak English

· Target small businesses

· Customer friendly orientation to those trying to make things happen
· Ombudsman position – more access/help for citizens

· Small business commission/board

· Waive fees for new businesses in hard hit areas

· Highly ranked school system

· Improve health and longevity through design

· Inspections – Fire – enforcement regulations or facilitate navigation through the rules

· Finding solutions

· Move forward getting something together along the lines of the needs of non English speaking groups/businesses

· TOD interconnectivity – proposed rail stations/development and redevelopment standards and infrastructure/need intense development.  

· Don’t do things to eliminate opportunities

Opportunities

· Energize entrepreneurship
· Great quality of life/must keep

· 40,000 college students

· Excellent talent pool

· Really nice people

· Comparing young populations – adopt new ways of things

· Growth areas

· Affordable cost of living

· Parks and Recreation

· Success

Barriers and Threats

· State law that prohibits helping local businesses
· Chamber favors need to expand beyond large businesses and downtown

· How to deal with complexities of regulations

· Public doesn’t know that the City can do

· Lack of a brand how do we communicate

· How to get feed back from business owners

· Current development services – inspections/fire/disconnections

· Signage

Next Steps

· Land banking/answer questions/infrastructure

· How we are going to use the new employee – Dwight Bassett’s plan – what are the plans
· Economic Development/duplications/focus on small businesses/non English speaking, get on board with Merchants Bureau

· Work with Raleigh Merchants Bureau on Shop Local

· Accomplish Comprehensive Plan

· TOD standards and overlay

Communications

CIO Gail Roper talked about communications including strategic planning grants, use of social media/branding, 5013C entities that can accept funding and grants, digital connectors, Raleigh Business and Technology grant, social media and branding and work of the Chamber in making that connection and work of the City.  
Points of discussion by Council about the current state and critical questions centered around the following:

· Different departments – issues

· Transparency and open with citizens

· How do we get technology to those without computers
· How do we get our message out

· Targeting the CACs

· Consistency in message and method of delivery

· Different technologies

· Branding
· Get everyone’s email address

· Paperless water billing

· Asking citizens questions – two-way communication

Ideas to Use
· Sustainable growth
· Quality of life

· Raleigh is our brand

Barriers/Threats

· Convergence of departments

· Each department responses independently

· Government not suited for innovation/can’t fail

· Success

· Tag line on new ideas

· Massive amount of information

· Inconsistency of message from different departments

· Great disparity between departments
Opportunities – Positive Forces
· Office of Sustainability

· Excellent staff

· Pull for information

· Community Service Department doing good job getting information out

· Low cost opportunities

· What are the current big ideas

· 1-1 contact

· Use of technology

· Social media

· Partner with tv stations

· Clear plan

· Reach out to citizens/direct input

· Commission or task force looking at what other cities are doing 

· My Subscriptions

· Streaming video

ACTIONS 2012 – 2013

Transportation

· Review plan with staff – use systems designer/administrator/consultant/overall transportation czar.
· Look at funding actions

· Policy on funding – financing alternatives – PDF/BID

· Pilot projects

Economic Development

· Land banking/TOD including partnerships, infrastructure planning/standards/overlays

· Dwight’s plan for small businesses

· Commission on economic development – small business including non English speaking community.

· Work with partners such as shop local 

· Fire Inspections

Communication

· Commissions/Task Force

· Branding
· Growing use of social media outlets

· Reaching out to citizens for input
· Best practices
· Target audiences and their needs

· RTN partnership potential
· Phone – Citywide policy

Other

· Water and sewer infrastructure

· Road infrastructure – staff recommendations

· Public safety – public safety center future work session possibly December

· Employee compensation – subjective – merit pay assessment/performance/play – how to have that type conversation
· Role of arts – part of planning process – integrated into the departments  - how to set up

· Boards and commissions – additional work – why does a person want to be on a board and commission, help people understand why they want to be on it, have a form on the web for interested persons

General Discussion
City Manager Allen pointed out there had been no surprises in the discussions.  He stated from the comments he has heard, he understands the City Council believes in staff.  He stated there are some items that were discussed that he may need a little more clarification.  He stated he knows there needs to be some new resources to carry on some of the projects; he talked about the country coming through one of the worst three sessions and talked about the state of the City growth, maintenance issues, etc.  He talked about asking staff what they think the Council should be considering, he pointed out he gets a lot of feedback from citizens, and people are concerned about cost and resource allocations.  

Mayor McFarlane stated she thought it would be a good idea to have quarterly follow-ups with the Manager.  She stated staff is working on a lot of things.  Mr. Gaylord stated he thought a quarterly follow up independent of a City Council meeting would be a good idea; that is, have a follow in a context similar to what is being held today may be devote 2 to 3 hours, get progress reports, etc.  He stated there have been a lot of conversations, etc. today and he feels it would save a lot of time if the Council would look at the various issues, get follow ups, etc. on a quarterly basis.  The Council talked about the format used today and the need to have similar follow up discussions.  
How to organize (Council)

Thoughts that came up related to the possibility of having four year terms, the Mayor talking about her work and how Jamie Brown has helped tremendously, City Council staff support in other cities such as Austin which has three staff members per Council member.  She stated with the size of the City and constitute services there is a lot of work and Council members do need assistance.  Points of discussion and ideas put forth were as follows:
· Communication staff in the City Council office\need for support staff in the areas of communications, scheduling, technology, constitute service.  

· Possible intern opportunities

· Need to look at best practices

· Look at staff and determine how it can be best utilized, look at how the staff support is handled now and let staff makes suggestions on options. 

· Skill sets needed

· Technology needed 

· One staff person per Council person

· Staff recommendations

· Professionalism

· One staff person per Council members /bullpin of interns

· Full time Council

· Need additional staff support

· Different Council members have different needs

· A way to balance work load
· Research capabilities

· Research assignments

· Constitute services

· Provide information for public appearances

· Email responses

· Perception being reality

· Need additional help in order to present professional image, be the face of the city and be prepared for public appearances

City Manager Allen talked about the existing staff and need for office space particularly if additional staff is provided.  He talked about the change of needs with the change of Council members need.  Different Council members require different skill sets and the fact that across the board the City has eliminated administrative staff.  Whether additional staff is needed and the skill sets of that staff and the need to have that type discussion was talked about.  Several motions were put forth relative to getting a consultant, asking staff to evaluate and make suggestions; however no motion passed as was several motions to reconsider; however none of the motions passed, Mayor McFarlane moved that staff be directed to assess what staff feels is needed, do an analysis of what is needed and come back with recommendations.  Her motion was seconded by Mr. Stephenson and put to a vote which resulted in all members voting in the affirmative except Mr. Odom who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.

Mr. Crowder asked to be excused from the meeting at 2:30 p.m.  Ms. Baldwin expressed concerned pointing out everyone knew that the Council was to be in this meeting until 3:00 p.m.  She stated she is very sick but made the effort to be present.  
Mr. Crowder left the meeting at 2:30 p.m.

Discussion followed as to how the Council wants to communicate the actions of the day to the public.  City Manager pointed out staff would develop a strategy with Mr. Gaylord pointing out when the strategy is developed and ratified by Council, he feels it should be posted publicly in a format so that the public can give comments and talked about a format such as lime house or some similar method.  He stated staff should develop the results of the discussion today into some type document and get it out to the public.  He feels we should follow up with quarterly updates and the comments from the public would be a part of that update.  
Ms. Baldwin talked about the need for a list of items achieved.  When they occur check them off then everyone can see progress being made.  A vehicle to receive comments was talked about after which the Council agreed to get the results of today’s meeting formatted and approved by Council, get it out to the public, keep the comments open until the quarterly adjustment and provide progress reports as needed.

Adjournment.  Mayor McFarlane expressed appreciation to all for attending and announced the meeting adjourned at 3:00 p. m.

Gail G. Smith

City Clerk
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