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BUDGET WORK SESSION
The City Council of the City of Raleigh met in Budget Work Session on Monday, June 11, 2012 at 4:00 p.m. in the City Council Chamber of the Raleigh Municipal Building, Room 201, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem Russ Stephenson



Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor John Odom



Councilor Randall K. Stagner



Councilor Eugene Weeks

Mayor McFarlane called the meeting to order at 4:05 p.m.  
The following budget items were discussed with City Manager Russell Allen giving a brief explanation for each item.  Opportunity was given at each item for numbers of the City Council to ask questions.

Budget Note #25 – Enterprise Parking Fund Model – Operations and Debt Service.

No questions from the City Council.  

Budget Note #26 – Additional Information Related to Performance Evaluations and Reduction in Tuition Reimbursement, Viva Raleigh, and Neighborhood Exchange.
City Manager Allen stated on page 26.1 that the number of employees currently using the educational incentive had increased from 174 to 196. 

Mr. Weeks requested clarification that the request was to drop the amount of tuition reimbursement from $1,250 to $1,000 with City Manager Allen responding in the affirmative.  Mr. Weeks expressed his belief that the amount of reimbursement should remain at $1,250 to show the employees the City still cares about them even in these tuff economic times.  

Budget Note #27 – Additional Facility Fee Indexing

No questions from the City Council

Budget Note #28 – Cost Recovery and Other Strategies for Solid Waste Services

No questions from the City Council

Budget Note #29 – Council Minutes regarding Carolina Ballet

Mayor McFarlane questioned whether the City has any other contractual obligations simulator to the Carolina Ballet, for instance the Symphony with Budget Analyst Christine Larson responding that both Raleigh Little Theatre and Theater in the Park has such an arrangement; however, the Symphony does not.

Budget Note #30 – Transit Technology Study and Senior Transit Planner Request

Mr. Stephenson stated he was pleased that this position was eligible with a 90% federal grant and expressed his hope the City funds this position.  

Budget Note #31 – Technical Corrections to the FY13 Operating Budget and FY13 Capital Improvement Plan

Mr. Weeks questioned whether the positions on Page 31.1 are scheduled for elimination with City Manager Allen responding in the affirmative pointing out with each quarter as the Recycling Program becomes more automated less staff is required.  Mr. Weeks questioned whether these positions are currently vacant with City Manager Allen responding in the affirmative.  
Ms. Baldwin requested an opportunity for a private update regarding funding status.  

With no further questions, the Council went on to review the proposed Capital Improvement Program with the following items discussed:

Capital Improvement Program – Overview

No questions from the Council

Capital Improvement Program – General Public Improvements 

No questions from the Council

Capital Improvement – Public Utilities 

No questions from the City Council 

Capital Improvement Program – Stormwater

No questions from the City Council

Capital Improvement Program – Transportation

Mr. Stagner talked about funded projects verses unfunded projects such as Sandy Forks Road and expressed his belief that Sandy Forks Road is one of the worse roads in the City and would like to see it moved up on the priorities list.

Transportation Manager Eric Lamb stated Sandy Forks Road is high on the list per prior concerns expressed by the City Council.  He stated three projects are currently in the pipeline with Leesville Road ready to go once the proposed budget is passed.  He stated Buck Jones Road is also on the verge of commencement with Mitchell Mill Road currently shelved as no funds are available at this time.  Mr. Lamb stated Sandy Forks Road is right behind the Mitchell Mill Road and talked about how the projects are ranked depending upon revenue forecasts from the current transportation bond.  He stated in order to be budget neutral in order to fund Sandy Forks Road; another project would have to be defunded.  
Mr. Crowder talked about how the State’s Gas Tax and Powell Bill funds may be cut and that the City would have to find ways to compensate for those funding cuts.

Mr. Crowder questioned about the proposed widening of I-440 from Hillsborough Street with Mr. Lamb responding that project would depend on NCDOT moving forward on it.  Mr. Crowder questioned when NCDOT plans to move forward with the widening of that portion of the I-440 with Mr. Lamb responding NCDOT is moving on it; however, they have yet to approach the City regarding the various interchanges along that stretch of I-440 to be taken into consideration.

Mr. Weeks pointed out a lot of his streets in his districts were pushed lower on the priorities list.  He stated he was interested in hearing the justification from moving some of these projects as New Bern Avenue and Poole Road were pushed out the 2014 and Rock Quarry Road pushed out to 2015.  Mr. Lamb responded that those projects are slated for idealistic years where they could be funded, but in reality there are no funds at this time.  
Mr. Weeks questioned why some of the projects were moved from the “funded” to “unfunded” with Mr. Lamb responding the bond referendum confirms revenue sources that are not project specific.  Mr. Lamb explained why Rock Quarry Road Part B was moved ahead and is currently under construction and talked about how Pool Road traffic patterns on Poole Road went down after the completion of US 64 Bypass, wherein that portion of Poole Road was moved to unfunded status at this time.  Mr. Lamb stated Staff tries to look at which project would get more bang for the buck.

Discussion took place regarding traffic signal installation and its ultimate synchronization under the proposed budget.  

Further discussion took place regarding the unfunded road projects with Mr. Lamb pointing out the unfunded projects are not listed in any particular order and talked about how the projects are developed.  

Mr. Odom questioned whether a traffic count exists for Sandy Forks Road with Mr. Stagner asking how those numbers compare to Buck Jones Road.  Mr. Lamb indicated he did not have the actual numbers with him; however, their numbers are similar.  

Mr. Stagner questioned whether Buck Jones Road has sidewalks with Mr. Crowder responding that it does not.

Mr. Stagner requested clarification that the projected cost for the Sandy Forks Road improvements would be approximately $9M with Mr. Lamb responding in the affirmative.

Mr. Crowder questioned whether Buck Jones Road was “in the can and ready to go” with Mr. Lamb responding in the affirmative, however, the project is not scheduled to start until July 2015.

Ms. Baldwin requested the information regarding the Union Station Viaduct with Mr. Lamb responding NCDOT is very interested in moving forward with the design work.  

Mr. Weeks pointed out the report indicated the traffic count on Poole Road went down about 40% and requested the actual account with Mr. Lamb responding the current traffic count for Poole Road was approximately 13,000 cars per day.  

Mr. Stephenson questioned the time period for putting together information for a new transportation bond with City Manager Allen responding the referendum would have to be ready by July to be put on the full ballot.  Ms. Baldwin expressed her support for putting a transportation bond on the fall ballot.

Mr. Stagner questioned whether staff conducted any studies for Sandy Forks Road with Mr. Lamb responding no formal studies were conducted at this time pointing out the Six Forks Road project is currently under design.

Mr. Crowder stated he would like to look the kind of numbers staff is looking to place on a referendum with City Manager Allen responding a 1 cent increase in tax rate may result in approximately $45M in revenue; however, all of the road projects are State roads with the exception of Sandy Forks Road.  Mr. Odom questioned whether the City could drop these other road projects due to their being owned by the State with City Manager Allen responding in the affirmative, assuming the State will do the projects; however, history has shown the State as not willing to make any improvements.

Capital Improvement Program – Parks and Recreation

Mr. Weeks questioned the prioritization of the unfunded parks project on page 84 with City Manager Allen responding some of the projects are under construction and funded with the current park bond funds.  

Mr. Odom questioned why Fayetteville Street is still under Parks and Recreation maintenance and not transportation with City Manager Allen responding Fayetteville Street is still being used as a gathering spot for special events.  Mr. Crowder pointed out all of the City’s road landscaping projects are performed by the Parks and Recreation Department.

Mr. Weeks talked about cemetery damage from the April, 2011 tornado and questioned whether any funds were left with Parks and Recreation Director Diane Sauer responding the City has not received all of the funds from FEMA however they are still forth coming.  Assistant Parks and Recreation Director Wayne Schindler stated the Parks Department hopes to complete the fence and monument repairs by the end of this summer.

Mr. Stagner talked about the Honeycutt Greenway start paving portions of the Honeycutt Greenway and questioned why the portion Durant Road to Raven Ridge is not scheduled for paving with the Parks and Recreation Director Sauer responding an agreement with NCDENR limits that portion of the greenway to being an unpaved foot path.  

Discussion took place regarding the reuse water line extension, refurbishing the Pullen Park Train Engine, etc.  

Capital Improvement Program – Housing

Mr. Crowder suggested that the City take a look at changing its direction regarding housing and buy individual units through out the City to create mixed income neighborhoods.  City Manager Allen questioned whether the purchases would be for rehab and resale or for rental units with Mr. Crowder responding the purchase would be for both purposes and expressed his desire to move forward and creating mixed income neighborhoods.  Use of the CDBG funds for such an endeavor was discussed with a request that a report on the option be brought back to the Council, but not as part of the budget process.

Capital Improvement Program – Convention Center and Performance Facilities.

No questions from the City Council

Capital Improvement Program – Technology

No questions in the City Council.

With no further questions about the Capital Improvement Program, Mayor McFarlane went back to review the sections of the Proposed Budget.  

Proposed Budget – Introduction

No questions from the City Council

Proposed Budget – Budget Summary

No questions from the City Council

Proposed Budget – Revenue 

No questions from the City Council

Proposed Project – Budget Summary

No questions from the City Council

Proposed Budget – Budget Summary

No questions from the City Council

Proposed Budget – Revenue

No questions from the City Council

Proposed Budget – General Government

No questions from the City Council

Proposed Budget – Infrastructure and Public Services

No questions from the City Council

Proposed Budget – Public Safety

No questions from the City Council

Proposed Budget – Regional Services

No questions from the City Council

Proposed Budget – Public Utilities

Mr. Stagner talked about the City meeting its current utility obligations and the need to provide for a replacement of older infrastructure downtown citing recent incidents with the Busy Bee Café and the Crabtree Valley sewer break.  

Public Utilities Director John Karman stated staff hopes to have replacement for the Crabtree Valley line as part of the next CIP and having the project fully implemented by the end of next year.  He indicated staff will also look at long term adequate funding for such projects.  

City Manager Allen pointed out not all of the Public Utilities positions are funded and as a result, the department is understaffed by 15%

Proposed Budget – Debt

No questions from the City Council

Proposed Budget – Capital Budget

No questions from the City Council

Ms. Baldwin talked briefly about the capital improvement projects and questioned the status of the SASAFRAS program with City Manager Allen responding the City contributed approximately $1/2M to SASAFRAS and the program was to raise the rest of the funding.  Assistant Parks Director Wayne Schindler confirmed the City committed to provide in-service funding for up to $450,000.  Ms. Baldwin expressed her belief that SASAFRAS is the kind of project the City should be funding fully and expressed her desire to look at the project again with the purpose of adding it to the Parks Bond.

Mayor McFarlane questioned whether Wake County was contributing any funds to the recreational projects to the Mr. Schindler responding staff has not yet gone before the Wake County Commissioners.  City Manager Allen pointed out the Wake County Commissioner does not fund active recreational program.  

NEXT BUDGET WORK SESSION – JUNE 18, 2012, 4:00 P.M., CITY COUNCIL CHAMBER
Mayor McFarlane indicated the next budget work session will be Monday, June 18, 2012 and talked about the possibility of adopting new budgets at that time.

Mr. Stephenson requested information from the County ABC Board regarding impound reports for stores in developing areas.  

ADJOURNMENT

There being no further business, Mayor McFarlane announced the meeting adjourned at 5:00 p.m.

Ralph L. Puccini

Assistant Deputy Clerk
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