RALEIGH TRANSIT AUTHORITY
NOVEMBER 8, 2012
MINUTES

The Raleigh Transit Authority met on Thursday, November 8, 2012 at 3:30 p.m. in the
City Council Chamber, Room 201 of the Municipal Building, Raleigh, N. C., with the
following present:

Chairman Joseph Springer, presiding
Corey Branch

Jason Horne

Roger Kosak

Craig Ralph

Les Seitz

Jane Thurman

Uel Whitsett

Staff present: David Eatman, Mike Kennon, Scott McClellan, Lindsey Pinnell

Chairman Springer called the meeting to order with discussion and actions taken as
shown:

AGENDA - APPROVED AS AMENDED
Mr. Eatman indicated there would be an addition to the agenda relating to the no smoking
ordinance at Transit Facilities. He noted there are some elements that need further
discussion on how to administer the policy and would be an action item.
Without objection, the agenda was approved as amended.
ACTION ITEMS
MINUTES - OCTOBER 11, 2012 - APPROVED AS PRESENTED
Members received in their packets a copy of the October 11, 2012 minutes. Mr. Ralph

moved approval of the minutes as presented. His motion was seconded by Mr. Kosak,
unanimously passed. Chairman Springer ruled the motion adopted.

NO SMOKING ORDINANCE - TRANSIT FACILITIES - REFERRED TO
FINANCE COMMITTEE

Mr. Eatman reported the City Council at their last meeting did pass the No Smoking
Ordinance relating to Transit Facilities. Mr. Eatman indicated further discussion by the
Authority should take place relating to how to kick off this program and how many
weeks or days will there be warnings and when enforcement will begin. He further



questioned how to administer the policy regarding the Moore Square Facility. Mr.
Kennon noted the Parks and Recreation Department has a similar policy at their parks
and had a 6 month phasing period. They have not cited anyone yet. Parks employees
have been advising visitors that there is an ordinance against smoking and have
designated smoking areas in the parks. The Transit Authority’s ordinance does not have
that and we will be asking people to step onto the sidewalk. Mr. Kennon indicated he did
not foresee problems but there is the authority and would be citing people if we
absolutely have to. Citations would be issued by City police. Discussion followed
relating to the 25° requirement and whether that encompasses all of Moore Square. Mr.
Kennon noted staff proposes this be broader at Moore Square and narrower at places such
as Crabtree Valley. Mr. Eatman indicated he did not want to provide an area where a
non-transit related activity is encouraged. He noted when a designated area is created, it
creates additional challenge and can be difficult to enforce.

Mr. Kosak indicated the original discussion indicated Moore Square is the primary
concern and did not recall seeing a lot of cigarette butts around other shelters. He felt this
should be done right and did not think there should be smoking areas and people should
get rid of their cigarettes when they enter the property. Mr. Kennon indicated there is the
practical standpoint and then there is the ordinance. He noted there has not been a great
deal of internal discussion.

Mr. Eatman stated the only 2 options at Moore Square are no smoking or designated
areas and that does create a safety zone for individuals who might be there for something
other than catching a bus. He felt we need to blanket Moore Square with no smoking.
Mr. McClellan indicated they have no smoking regulations at the CAT facility.

Mr. Whitsett indicated he had a problem with saying the ordinance says 25” from the
boarding area but enforcement at Moore Square is totally no smoking. He noted it seems
we have a lot of smokers that are customers. Mr. Eatman indicated all of the Moore
Square area would be within 25 of the right-of-way for boarding. All of the area
between Hargett and Martin Streets would be no smoking. The only gray area is the
Breezeway going down into the facility.

Mr. Kennon indicated the Authority can give staff guidance and staff can start
enforcement but noted there will be issues. He noted staff has to figure out what works
and should be made clear this is not to make customers angry.

Following discussion, it was agreed to refer this to the Finance Committee to determine
how to implement the ordinance.

INFORMATION ITEMS
RETREAT REVIEW — REFERRED TO FINANCE COMMITTEE

Mr. Eatman indicated staff worked with the facilitator to provide the notes from the
October 30, 2012 Authority retreat. He requested that the Board review the document



provided and if members recall something different they should contact staff. He noted
this is not about what staff wants but what the Board wants. Major themes developed at
the retreat were:

Seek ways to increase funding.

Develop a technology plan that addresses new ways to deploy smart technology
Improve/increase communication with the Raleigh City Council

Improving communication and collaboration opportunities for joint work with
other Regional Transportation Providers

5. Develop an educational plan to educate council members, citizens, funding
partners and the general public about the services and successes of the RTA.
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Mr. Eatman reviewed the major themes in detail. He further reviewed the purpose for the
retreat, next five steps from Groups 1, 2 and 3 and solutions to identified problems for
future discussion. He then reviewed the SWOT Analysis relating to Board focuses
strengths and transit focused opportunities and Board focuses weaknesses and Transit
focused threats.

Mr. Eatman indicated the retreat was successful and had broad discussions. He indicated
staff will continue to review the items to determine if there are things that need to be
incorporated into the upcoming budget.

Chairman Springer noted the retreat was a good time for the Board to interact and
presented good ideas. He suggested there be annual retreats in the future.

Mr. Seitz hoped staff will share anything they come up with that may differ from what
the Board is looking for. He indicated the City Council relies very heavily on staff. Mr.
Eatman indicated from staff’s perspective, any valid information will be relayed to the
Board. He noted this is not to sway the board but to provide his opinion noting he has
done that in the past and will continue in the future. Mr. Kosak indicated one item
getting support is the Board’s position to improve the services in many different ways.
Mr. Kennon stated we are not far enough down the road to talk about the survey. We
have a commitment from Triangle Transit that we will be part of crafting questions but
was not sure what the schedule for the survey is but will keep the Board informed.

Mr. Kosak indicated Councillor Baldwin wanted to be sure the survey is comprehensive
for rider and non-riders. Mr. Kennon indicated we do on line surveys and must be careful
to find a balance. He indicated we are looking at a 12-18 month window and there will
be some compromises that will need to be struck. Mr. Seitz indicated TTA is the driver
and they are the coordinators for regional branding. Mr. Kennon indicated Raleigh
proposed the cost be split equally among the agencies and it is very important for us to
have money in it since we want it to include certain things; otherwise, it becomes
someone else’s. Mr. Kennon indicated Ms. Thurman has been an asset and has attended
the meetings. Mr. Seitz stated let’s not rush it just to be rushing it. Mr. Eatman
suggested referring this information to the Finance Committee.



PUBLIC COMMENTS - RECEIVED

Graham Oliver urged members to put pressure on the Wake County Board of
Commissioners to approve the %2 cent sales tax for transit improvements. If this is not
done, Durham and Chapel Hill will have light rail in operation before Wake County. He
indicated Orange County was going to appropriate money from the % cent sales tax for
their regional transit station and also going to appropriate money for the rail transit
station to be built in Hillsborough. He urged putting pressure on Mr. Capps and Wake
County Commissioners to okay the % cent sales tax.

TRANSIT PROGRAM OVERVIEW - RECEIVED

Mr. Eatman provided a presentation on the Transit Program and the budget currently in
development. This presentation was previously provided in April; however, at the last
meeting there were questions about what transit staff does, who does what and the
organizational structure. He reported Transit includes a 12 member team and contract
with CAT with 200 employees for the fixed route system. Transit also contracts with 40
taxi companies. Transit falls in the Public Works Department under Transportation
Operations. Mr. Eatman reviewed the staff members, their titles and their duties. The
listing of the staff and their titles is included on the Transit Authority Roster that was
provided to members at the meeting. Mr. Eatman then referred to the upcoming budget
noting staff is moving forward with preparing a fiscally constrained budget. He noted
this does not mean we cannot ask for anything but this year a very strong case needs to be
presented for any items. Mr. Eatman explained the Short Range Transit Plan is the
control document for what we are working under. Phase 1 will be implemented in
January 2013 which is budget neutral.

The report was received as information.
FINANCE COMMITTEE - REPORT RECEIVED

Mr. Kosak reported the Finance Committee had not met since their last scheduled
meeting.

Mr. Eatman referred to the pending item (Route Productivity Policy) noting as we went
through the Short Range Transit Plan, they did use the criteria of productivity and cost
and would like to take some of that knowledge and deploy that into a new policy. He
indicated we need to look at the policy and determine where to we draw the line from the
productivity standpoint. He indicated many of our services that are not productive are
limiting service.

It was noted the pending item relating to Accessible Raleigh Transportation Contract
Policies is being held in Committee pending cost projections.



MARKETING COMMITTEE - REPORT RECEIVED

Ms. Thurman reported the Marketing Committee will meet on November 20 at noon. It
was reported there have been 30 bus shelter adoptions. Mr. Eatman reported staff has
been approached by a technology solutions company that developed a web based
application for programs like Adopt A Shelter. The program shows all shelters and those
that are adopted. He indicated we have to get authority before this system could be used.
He indicated it is a neat application. This group has filled out the required form and must
be approved by the City Attorney’s office. Signed documentation is required. He felt
this is a way for citizens to see what is adopted without having to call and felt it is a great
opportunity. He advised members they may be seeing a press release between now and
the next meeting.

In response to a question from Ms. Thurman, Mr. Eatman indicated staff will contract the
Central CAC to see if they would like staff to provide a presentation on this program.

Mr. Horne referred to Raleigh City Camp which is Code for America apps noting this is
exciting both in terms of citizen led initiatives and for the City. Mr. Eatman indicated
this is open source data. He indicated there are some limitations and all of our data
generally is public data. We have the data available and this group takes that data and
develops apps to use that data in useful ways for citizens at no cost.

ROUTE COMMITTEE - REPORT RECEIVED

Mr. Ralph reported Routes 38 and 12, Hillsborough Street, will not run on Saturday due
to the Christmas Parade.

STAFF REPORTS - RECEIVED
Members received in their agenda packets the following staff reports:

Statement of Income and Loss (September 2012)

Operating Statistics (September 2012)

Evaluation by Route (September 2012)

Ridership by Time of Day (September 2012)

Variance Analysis (September 2012)

Go PASS Ridership Summary (September 2012)

Go PASS Ridership by Agency (September 2012)

Accessible Raleigh Transportation Summary (September 2012)
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The reports were received as information.

Mr. McClellan reported bus ridership for fair week and fair attendance were both down a
couple of points this year. There was 1 rainy day and a windy and cloudy day. Mr.
Eatman indicated overall this is a great service and many compliments were received. He
indicated the North Raleigh site worked well.



MOORE SQUARE RENOVATION PROJECT & UNION STATION
FEASIBILITY STUDY — INFORMATION RECEIVED

Mr. Eatman referred to the Moore Square Renovation Project involving providing site
and aesthetic improvements through the pedestrian way entrance from Wilmington
Street. He reported he went to a preconstruction meeting today. He noted the Moore
Square Renovation Project and the Union Station Feasibility Study go hand in hand and
have to put that into the same contract to study what type of bus component will be put in
Union Station.

CONCLUDING REMARKS - RECEIVED

Mr. Branch thanked staff for the great work in setting up the retreat.
Mr. Ralph indicated the organizational presentation was helpful.
Ms. Thurman thanked staff for their work.

Mr. Kosak reported he had 3 phone calls relating to criteria for when you can take a taxi
as opposed to a van. He noted the issue relates to what used to be done for those that are
completely blind and the van transit is causing a lot of distress. Many times people have
had to hire taxis since the driver puts them off in the front of a new location but the client
cannot get into the building. Mr. Eatman reviewed the services provided according to
ADD. Mr. Eatman indicated Raleigh is different than our peers in North Carolina on
providing service noting all services in Charlotte are vans, Chapel Hill uses all vans and
only a small portion of Durham’s services are taxis and Triangle Transit has all cut
aways, busses and vans. He indicated we are not proposing doing away with taxis but are
changing the way we do the job. In regard to how we determine who rides taxis and
vans, he noted that is a policy of how trips align. He explained how our software makes
trips more efficient and noted there is also a human element. He indicated Mr. Vinson
works every day to build the schedule for the next day. Mr. Eatman advised Mr. Kosak
to have those who called him to contact staff. Mr. Seitz indicated the van drivers are a
little more sensitive now than originally and this issue shouldn’t be occurring any longer.

Mr. Whitsett asked staff to express to Ms. Scarpitti that she is in our thoughts and
prayers.

Mr. Horne stated he was excited about the Adopt A Shelter program and would report to
the Authority more on that. He also expressed appreciation for the retreat.



CHAIRPERSON’S REPORT - RECEIVED

Chairman Springer thanked staff and Authority members for good attendance at
meetings. He thanked staff for organizing the retreat. He questioned if it was staff’s
intent to make a report on the retreat to the City Council. Mr. Eatman indicated staff
would further review the information from the retreat for formal adoption by the
Authority at the December meeting which could then go to the Council.
ADJOURNMENT

There being no further business, the meeting adjourned at 5:15 p.m.

Respectfully submitted,

Brenda Hunt



