RALEIGH TRANSIT AUTHORITY
MAY 10, 2012
MINUTES

The Raleigh Transit Authority met on Thursday, May 10, 2012 at 3:30 p.m. at the
Raleigh Transit Facility, 4104 Poole Road, Room 123, Raleigh, N. C., with the following
present:

Chairman Joseph Springer, presiding
Corey Branch

Stacey Carless

Jason Horne

Roger Kosak

Craig Ralph

Les Seitz

Jane Thurman

Uel Whitsett

Staff present: David Eatman, Mike Kennon, Lindsey Pennell

Chairman Springer called the meeting to order with discussion and actions taken as
shown:

AGENDA - APPROVED AS AMENDED

Mr. Eatman reported there would be one add on item regarding the request by Councillor
Baldwin relating to the merger of CAT with the TTA. This item was referred to the Law
and Public Safety Committee by the Council and is scheduled to go before them on May
22, 2012. He noted staff would be preparing information for the Committee. It was
agreed to add discussion of this item to the agenda.

MINUTES - APRIL 12, 2012 - APPROVED AS PRESENTED
Members received in their packets a copy of the April 12, 2012 minutes. Mr. Ralph

moved approval of the minutes as presented. His motion was seconded by Mr. Branch,
unanimously passed. Chairman Springer ruled the motion adopted.

CAT & TRIANGLE TRANSIT - POSSIBLE MERGER - CHAIRMAN
SPRINGER TO REPRESENT AUTHORITY AT COUNCIL’S LAW & PUBLIC
SAFETY MEETING

Chairman Springer indicated a consensus of the Authority is needed on this item on
where to go in order to advise the Law & Public Safety Committee when this item is
discussed. Ms. Thurman provided members with a copy of the Council minutes where
this item was discussed.
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Mr. Eatman explained staff was in the process of preparing a series of factual statements
for the May 22, 2012 Law & Public Safety Committee meeting. Staff will not provide an
opinion relating to the merger. A memo will be prepared including a general overview of
how we operate and the Transit Authority’s duties as outlined in the Raleigh City Code.
He noted the Authority is delegated all authority, i.e. fares, policies, routes, etc. with the
exception of the budget which is handled by the City Council. Mr. Eatman indicated an
overview of the situation in Durham will be provided. He explained Triangle Transit
provides management oversight for 3 functions — operations, planning and marketing. He
stated he has the agreement associated with development of DATA’S organizational
structure noting they had 6 employees during the time 18 months ago when they were
looking at merger. Three employees went to Triangle Transit and 3 employees did not.
In talking with representatives of Durham that worked with the program, it appears they
would have to add funds in order to make that work. He indicated this was not a
financial decision but was a management oversight decision. Mr. Eatman explained they
did not like the existing management oversight they had and this is what will be provided
to Law & Public Safety as information. He indicated he wanted the Transit Authority to
be aware of the Law & Public Safety meeting. If the Authority has a statement, he felt it
would be a good idea to have a unified statement rather than 3-4 individual statements.
He was not sure if the Law and Public Safety meeting would get beyond the presentation
of the Authority’s duties and the existing Durham arrangement at the first meeting and
felt there would be subsequent meetings on this matter.

Discussion took place relating to how the Authority desired to handle this item. Mr.
Kennon indicated it would good to have someone representing the Authority at the
meeting and did not know if a formal written statement on where the Authority stands is
needed by May 22. He felt this is a conversation the Authority needs to start and move
forward quickly. Mr. Seitz felt a written statement is something the Law & Public Safety
Committee could look at and review and noted someone could write the statement and
the Authority could agree on it by email if necessary. He felt something in writing would
be desirable. Ms. Thurman questioned if public input would be allowed with Mr.
Kennon explaining if an Authority member is present and wanted to speak, he felt that
would be allowed. They have asked for a report from staff about what took place in
Durham and did not think there will be an issue where several people will be their to
speak.

Mr. Branch felt this seems to be information gathering at this point and if the Authority
needs to make a decision on what we have today, he would vote against merger and felt
the CAT system is managed well. He felt it doesn’t hurt for this Authority to have a
conversation about this but didn’t see the Law & Public Safety Committee making a
decision on May 22. Mr. Kennon agreed a decision will probably not be made on May
22 but the Authority needs to be thinking about this issue.
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Mr. Ralph indicated it is more important to advocate for our customers than look at cost
savings for a merger noting he was completely against a merger. He stated he could see
no benefit and felt the Council has to look at this but not all ideas are good ideas.

Mr. Kennon explained 18 months ago he and David met with Ms. Baldwin and he walked
away with the feeling a unified system for the public is needed. He went back and
pointed out the 3 regions being run in our area have some things in common but did not
see where there would be money saved and needed to understand what the reasoning is.

Ms. Thurman indicated she watched the video of the Council meeting and there seemed
to be a lot of confusion about the goal of a merged based on questioning from other
councilors. She explained the mayor was not clear about any positive impact. She felt
there will be a lot of discussion about this and the City Attorney indicated this was
discussed before and our customers were not in favor of any merger.

Mr. Seitz indicated if this is to save money he can understand the concern but did not
agree unless it can be demonstrated there will be financial savings. Mr. Kennon indicated
there were 2 public meetings and the public was concerned about their service and
questioned the cost savings. He explained we are at that same point now.

Mr. Branch stated he would say no but the Authority needs the same information and
facts provided to the Council.

Mr. Kosak felt this is the ideal situation where the Authority should not have a lot to say
since the Authority does not have all the necessary information. He felt CAT has great
customer services and the transition being made on the ART program is not complete
which will take time if it is done right. He felt to do a consolidation of systems in the
middle of the ART process will be a mistake. He noted many times consolidations are
not successful. Mr. Kosak further questioned who pays and felt it would be taxpayers.
He felt CAT is far ahead of Durham. CAT has a major paratransit system here that is
very sensitive and questioned if Durham’s paratransit system is as big and expensive as
CAT’s. Mr. Eatman responded not on a per capita basis. Mr. Kosak indicated the system
we are modifying into (hybrid system) is major and felt we have an excellent handle on
what is going on and is well managed and did not want to change. He noted on the other
hand, it is good counsel to the Transit Authority to keep its mouth shut and see what
happens since it is not known what the information will show. He pointed out his gut
reaction now is no merger.

Mr. Ralph felt the Authority should say it would like to be part of discussions by the Law
& Public Safety Committee.

Mr. Kennon explained 18 months ago Councillor Baldwin asked for a report on this item
and addressed the Authority and explained what she wanted. He noted she has not tried
to bypass the Authority but asked for a report. Staff does not have a report detailing
savings, etc. at this point and noted this has been discussed. He indicated Councillor
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Baldwin wants feedback noting 18 months ago she asked for this discussion to start. He
indicated the TTA is coming also to provide their information. He indicated Durham has
had a lot of issues and there have been a lot of improvements but CAT is different than
Durham’s.

Mr. Kosak stated Raleigh has expanded its paratransit system from a central area to a
huge land coverage going from Durham to Knightdale, etc. and that is substantially
different from the DATA operation. Mr. Kennon explained DATA is different, smaller
and has less ridership than CAT. DATA has the same number of bus hours. Mr. Kennon
explained the Wake County Transit Plan will provide much more transit. In response to a
question, Mr. Eatman indicated funds are distributed to the MPO and funding allocation
will not change if there is a merger. Mr. Ralph indicated the last merger was the Raleigh
City and Wake County schools and schools have never been the same since. Mr. Ralph
felt the Authority should have a seat at the Law & Public Safety Committee table and
protect our customers. Mr. Eatman indicated CAT will have over 6 million passenger
trips this year which will be $1.2 million. Chairman Springer indicated he is hearing the
same things stated that were stated 18 months ago and that the Authority is opposed to
the merger. Mr. Branch indicated he would like more information but at this time was
opposed. Chairman Springer indicated Councillor Baldwin is asking for information and
the decision we are making is based on the fact Raleigh is the biggest entity and has an
excellent and well managed system. Mr. Kosak noted Raleigh is going through a major
transition to its really strong paratransit system and a merger at this point will create
major disruptions.

Mr. Ralph moved that Chairman Springer represent the Transit Authority at the Law &
Public Safety Committee meeting. His motion was seconded by Mr. Kosak, unanimously
passed. Chairman Springer ruled the motion adopted.

PUBLIC COMMENTS - RECEIVED

Richard Fitzgerald, representing Raleigh Rescue Mission and Raleigh/Wake Partnership
to End Homelessness, requested no change to the 5:30 a.m. — 6:00 a.m. and evening
routes. He expressed concern for people going to work and coming home from work in a
timely fashion. Mr. Ralph questioned the specific routes Mr. Fitzgerald was referring to.
Mr. Fitzgerald indicated he would provide that information but did not have it at the
meeting. Mr. Ralph indicated he would like to meet with Mr. Fitzgerald and explained
the Authority is trying to make its system work as economically as possible and need to
know about any routes that would be impacted. Mr. Eatman stated he would be
interested in discussing this with Mr. Fitzgerald and had some materials providing step by
step instructions about what we will cut in the early morning.
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INFORMATION ITEMS

ACCESSIBLE RALEIGH TRANSPORTATION - INFORMATION RECEIVED -
RFP AUTHORIZED

Mr. Eatman provided a presentation on proposed changes to the Accessible Raleigh
Transportation (ART) program detailing new objectives designed to reduce cost and
improve productivity. He noted a CAT bus was available for members to tour following
the meeting since there were new members of the Authority. He indicated this report was
an extension of the ART Alternative Analysis completed in December, 2009 which is
available online. He indicated there are things that need to be done to manage the
program and control cost and growth. When you are in a growing city the transit system
grows as well. He indicated shared ride transportation has been implemented with MB
Transportation. He reviewed trends and projections, information from the Transportation
Research Board, progression toward maximum efficiency lowest cost program, step-by-
step process for controlling the taxi fleet, driver qualifications, direct driver relationship,
vehicle and driver identification, managing the taxi fleet, data and information transfer,
the accountability umbrella and conclusion. (Members received a copy of the slide
presentation)

Mr. Eatman stated the national projections for trip demand and cost is going up
tremendously and paratransit is looking at a very expensive future. He explained it is not
a good thing to have all taxis which is what Raleigh had at one time and it is not
necessarily good to have all vans. Raleigh is approaching a mix of both and explained
the proposal for ART in detail. He explained the taxi element is also important to
continue and Raleigh is trying to find the “sweet spot” of each element. He noted am and
pm peaks many times go to similar or same locations which are good for a van; however,
individuals going to a single location may be better using taxis. He explained we are
probably stand alone noting everyone else in the nation is looking at taxis and trying to
add them to their vans and Raleigh is approaching the situation from the opposite end.
He explained we want to have a maximum of 60% taxi and 40% vans which will be at the
optimization of the system. He spoke to providing taxi companies centralized location
software which will require a search of someone to do this. What would be provided as a
result was reviewed. Mr. Eatman spoke to monthly invoices required currently versus the
3 invoices required with the new system. He reviewed the improvements with the ART
changes at length. He indicated the reason the taxi rate is what it is noting traditionally
taxis have to look for their fares resulting in a lot of dead head; however, the ART
program provides them with trips a day in advance at a premium rate. Mr. Kennon
explained the efforts taken not to go full speed into the new program noting this was done
incrementally. Mr. Eatman explained, in regard to taxis, this is talking about a third party
providing software oversight of the taxis and this may not be an easy transition for every
driver. There will be an application process for them to work with the company and
some may not be able to drive depending on company requirements. Mr. Eatman
stressed from our stand point, this provides better customer service and raises the bar for
drivers. He reviewed the process for controlling the taxi fleet and driver screening and
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training requirements. There would be a prime contractor that does not have relationship
with the company but would have a relationship with the individual driver. The company
would benefit because they pull a percentage off the taxi income. Under this scenario, all
drivers would have similar identifications. Mr. Eatman reviewed how the taxi fleet
would be managed including the data and information transfer. As an example, he
indicated a rate would be negotiated with the driver and would not pay the street rate but
would pay the ADL rate and if the driver takes a detour or the longest route, we would
still pay for the shortest distance.

Mr. Seitz questioned what this will to do our cost per trip with Mr. Eatman responding
with this program you don’t get all this for free so there is cost; however, rates will be
negotiated and would receive direct routing rates. On top of that we will be able to share
rides at times and felt all of that will be a cost wash. He felt there are cost savings out
there and we will end up with a system with complete accountability. The existing
subscription system is something that cannot be accounted for at this point which is
something a price tag cannot be put on. Under the new scenario there will be no trip
unaccounted for.

Mr. Seitz questioned if staff hours would decrease with Mr. Eatman responding staff
level will remain constant; however, invoicing would see relief.

Mr. Eatman explained this report was provided for information noting he would like the
ability to move forward with the development of an RFP for development of this direct
driver relationship as outlined noting staff really did not know how to provide data until
proposals are received defining the elements involved. Once a suitable company is found
to handle this, staff will bring further information forward to the Authority for a yes or
no. He stated he would also like to provide the City Council an informational letter so
they would know what is occurring.

Mr. Branch moved that staff be allowed to move forward with the RFP as outlined with
an information letter provided to the City Council. Mr. Branch indicated people should
be advised that the Authority is trying to find out costs and there would be a large amount
of public input and taxi participation before moving forward with this. His motion was
seconded by Mr. Kosak, unanimously passed. Chairman Springer ruled the motion
adopted.

FINANCE COMMITTEE REPORT - NO SMOKING AT MSS POLICY -
REFERRED TO CITY COUNCIL

Mr. Kennon reported he met with the City Attorney relating to the No Smoking Policy at
Moore Square Station. The City Attorney advised he has a similar concern as he did with
the Parks and Recreation parks smoking ban relating to practicality of enforcement. The
City indicated he would like additional time to consider this. Mr. Kennon noted the City
Attorney stated this would be a small infraction and involve a small monetary infraction
and create challenging enforcement issues. More security would be required as well.
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Mr. Kennon reported the City Attorney suggested that the Authority request that the City
Council direct the City Attorney to draft an ordinance for the Council’s review. Mr.
Kosak thought the original idea was to make this a Transit Authority policy. Discussion
followed regarding whether to ban smoking at bus stops with Mr. Kennon noting if all
bus stops were included, every bus stop would have a have a sign. It was suggested that
the ban cover the stops with 3 or more transfers that would include Moore Square,
Crabtree, WakeMed and Triangle Towne Center.

Mr. Kosak moved that a request from the Transit Authority be forwarded to the City
Council to ask the City Attorney to draft a no smoking ordinance for the major transfer
facilities as outlined.  His motion was seconded by Mr. Branch, unanimously passed.
Chairman Springer ruled the motion adopted.

Mr. Seitz spoke to the additional security required to enforce no smoking with Mr.
Kennon noting there will be additional security needed at Moore Square in the short term
anyway noting the expansion will require more.

MARKETING COMMITTEE REPORT - RECEIVED
Photograph of the RTA Members: Ms. Thurman reported a group photograph will be

taken at the June meeting. Mr. Eatman indicated staff will send members an email
reminding of this prior to the meeting.

Video Recording of the RTA Meetings: Ms. Thurman explained all City Commissions,
Committees and Boards have been asked to decide if they would like their meetings
recorded and televised on RTN. Mr. Kennon noted this could not occur in any other
venue except the Council Chamber. Mr. Kosak indicated the Authority has an informal
way of operating and felt if it were televised the amount of open discussion would be
reduced. Mr. Ralph indicated this is not something the committee felt strongly about. It
was agreed to leave this as a pending item for further consideration.

Pending items were reviewed as follows:

Adopt-A-Shelter Program: This item is waiting for the City Attorney’s review

Capital Area Transit Website: Ms. Pennell is working on this, including maps, etc. This
will remain pending.

Bus Shelter Advertising: Ms. Thurman indicated the committee has not yet discussed
this item.

It was reported the Marketing Committee in the future will meet on the 4™ Tuesday of the
month at 12 noon. The next meeting will be May 22.



Raleigh Transit Authority
May 10, 2012

ROUTE COMMITTEE - REPORT

Mr. Ralph reported the committee did not meet since the last regularly scheduled meeting
and there are no pending items in the committee. Mr. Eatman explained HDR is
compiling all public comments and feedback from all area meetings relating to route
restructuring and will be getting those to the Authority when completed. He indicated
there will be some hard decisions to be made relating to this restructuring noting all of the
transit system has moving parts and each touches individuals. He explained someone
will be impacted by any decisions and these decisions are never easy.

STAFF REPORTS - RECEIVED
Members received in their agenda packets the following staff reports:

Statement of Income and Loss (March 2012)

Operating Statistics (March 2012)

Evaluation by Route (March 2012)

Productivity by Route (March 2012)

Variance Analysis (March 2012)

Go PASS Ridership Summary (March 2012)

Go PASS Ridership by Agency (March 2012)

Accessible Raleigh Transportation Summary (March 2012)
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Mr. Eatman reported ridership is up. The reports were received as information.
CONCLUDING REMARKS - RECEIVED

Mr. Ralph thanked staff for all they have done and encouraged Authority members to ride
the bus in order to understand what the complaints are.

Mr. Whitsett thanked staff for their hard work.

Mr. Seitz reported he had received complaints relating to the ART van service and the
fact customers do not know when they will be picked up. He stated most paratransit
services including Triangle Transit and DATA ask customers what time their
appointments are and then they schedule pickup times. Mr. Eatman explained the pickup
process noting if the customer’s appointment is at 7:00 a.m., they are advised they will
not be picked up before 6:00 a.m. For an informal trip, if the individual wants to leave at
9:00 a.m., they are advised they will be picked up between 8:15 a.m. and 9:15 a.m. He
explained there is a 30 minute window and customers do not like 30 minute windows
which is challenging. He explained this is an education process and people have a hard
time getting used to this. He explained vans are different that taxis and involve more
riders. Mr. Seitz suggested that staff check with DATA and Triangle Transit to see what
they are doing in this regard. Mr. Eatman indicated this also is a productivity question.
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Mr. Seitz thanked staff for all they have been through in this transition. He indicated he
was excited about the taxi proposal.

Mr. Kennon advised the Authority that the TTA and DATA used the same software as we
do.

Mr. Kosak congratulated staff for the work they are doing during this transition. He also
indicated he had been driving around looking at bus shelters and felt that is his project.
He also stated he does occasionally ride the bus.

Mr. Branch indicated this was an excellent meeting and thanked staff for their work.
STAFF REMARKS - RECEIVED

Mr. Kennon referred to the July 4 celebration that will move from the Fairgrounds to
Downtown this year. He explained there are challenges with this relating to parking, etc.
RLine does not generally run on this day but staff would recommend that RLine operate
all 3 vehicles for this event. He noted staff would move ahead with operating RLine on
July 4.

CHAIRMAN REMARKS - RECEIVED

Chairman Springer thanked staff for the work they are doing. He announced the Vice
Chair of the Authority will be Les Seitz.

ADJOURNMENT

There being no further business, the meeting adjourned at 5:20 p.m.

Respectfully submitted,

Brenda Hunt



