
RALEIGH TRANSIT AUTHORITY 
APRIL 12, 2012 

MINUTES 
 
 

The Raleigh Transit Authority met on Thursday, April 12, 2012 at 3:30 p.m. in the City 
Council Chamber, Raleigh Municipal Building, 222 W. Hargett Street with the following 
present: 
 
   Chairman Joseph Springer, presiding 
   Corey Branch 
   Gerry Cohen 
   Jason Horne 
   Roger Kosak 
   Regina Price 
   Craig Ralph 
   Les Seitz 
   Jane Thurman 
    
 
Staff present:  David Eatman, Mike Kennon, Scott McClellan 
 
Chairman Springer called the meeting to order with discussion and actions taken as 
shown: 
 
AGENDA – APPROVED AS PRESENTED 
 
No changes were made to the agenda.  Without objection, the agenda was approved as 
presented. 
 
MINUTES – MARCH 8, 2012 – APPROVED AS PRESENTED 
 
Members had received the minutes of the March 8, 2012 meeting in their agenda packets.  
Mr. Ralph moved approval of the minutes as presented.  His motion was seconded by Mr. 
Seitz, unanimously passed.  Chairman Springer ruled the motion adopted. 
 
RTA POLICY HANDBOOK – AMERICANS WITH DISABILITIES ACT (ADA) 
TRANSPORTATION – APPROVED 
 
Mr. Eatman explained staff is reviewing all existing policies in an effort to update them 
and discard those that are no longer relevant.  The Finance Committee, with Mr. Kosak 
serving as chair, met on March 27, 2012 and made recommendations regarding the 
Transit Program’s ADA Transportation Handbook of policies.  Members received in their 
agenda packets a copy of the handbook with suggested edits included.  He emphasized 
the policies follow very closely Federal guidelines regarding public transportation and 
activities the program must adhere to and processes involved in providing the services.  
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Guidelines are very specific on how things are done; however, they do leave flexibility to 
go above and beyond the guidelines but strict minimum standards must be provided.  All 
policies follow those standards. 
 
Mr. Kosak stated the committee went through the handbook in detail and reported all 
policies are in order. 
 
Mr. Kosak moved approval of the Policy Handbook with suggested edits as 
recommended by the Finance Committee.  His motion was seconded by Mr. Seitz, 
unanimously passed.  Chairman Springer ruled the motion adopted. 
 
PASSES – DISCONTINUED EFFECTIVE JUNE 30, 2012 
 
Mr. Eatman indicated Capital Area Transit has proposed to stop accepting the following 
passes effective June 30, 2012: 
 

 Weekly Passes 
 Weekly RF Passes 
 11-Ride Passes 
 10-Ride Passes 
 11-Ride tickets (Non-Profit Agencies Only) 

 
Mr. Eatman noted the last date of sale for these passes was December, 2010 and CAT 
will continue honoring these passes through June 30, 2012 which would be a total of 18 
months of acceptance after cancellation.  Usage for these fares has dropped 
approximately 80%.  Mr. Eatman explained CAT will offer an exchange for existing 
passes or agencies with inventory as follows: 
 

1)  Weekly and Stored Ride passes exchanged for an unlimited 5-Day Pass 
2) 11-Ride Ticket Booklets exchanged for the 11-Pack Bundles 

 
Mr. Eatman stated staff would like to advertise this on placards and announcements to 
riders and to those agencies distributing these passes.  He noted this means on July 1, 
2012, the first day of non-acceptance, all passes will be dropped from the monthly 
reports.   
 
Mr. Ralph moved that Capital Area Transit stop accepting the passes on June 30, 2012 
(first day of non-acceptance July 1, 2012).  His motion was seconded by Mr. Seitz. 
 
Mr. Seitz asked if staff intended to contact the agencies using the passes that are to be 
discontinued with Mr. Eatman responding it is staff’s intent to contact these agencies. 
 
A vote on the motion was taken and unanimously passed.  Chairman Springer ruled the 
motion adopted. 
 



WORTHDALE NEIGHBORHOOD ASSOCIATION – REQUEST FOR SERVICE 
DEVIATION – NO ACTION TAKEN 
 
Mr. Eatman reported this request for service deviation did go before the Route 
Committee on March 15, 2012.  The committee recommended that no action be taken 
regarding the request on Route 18, Worthdale.  Members received in their packets a map 
outlining the current route and requesting deviation.  The Committee also reviewed the 
general ridership information.  The request is to go back to the original 2002 routing.  
The route was changed in 2008 and there was a ridership increase with that change.  
There would be a problem if the route is changed back due to narrow streets with parking 
on both sides and it obviously makes more sense to keep the route as designed.  Mr. 
Ralph indicated he rode that route recently and the streets are very narrow and there is a 
lot of ground to be covered with the request. 
 
Mr. Ralph moved that the Authority endorse removal of this request from the agenda 
with no action.  His motion was seconded by Mr. Cohen, unanimously passed.  Chairman 
Springer ruled the motion adopted. 
 
CAPITAL AREA TRANSIT – OVERVIEW OF SERVICES AND FUTURE 
PROJECTS – RECEIVED AS INFORMATION 
 
Mr. Eatman provided a presentation that included an overview of the transit program and 
existing services and future projects.  He indicated the presentation would provide an 
excellent opportunity for Authority members to become more familiar with all facets of 
the transit program.  The Raleigh Transit Authority is set up under Section 11-4004 of the 
Raleigh City Code and outlines membership and functions of the Authority.  The Code 
indicates it is the Authority’s job to do everything associated with transit with the 
exception of adopting the budget which is done by the City Council.  He provided 
information relating to the four transit budgets (transit, planning, ART and TDM).  He 
noted budgets vary greatly every year.  He reviewed the budgets in detail.  An overview 
of the CAT System was provided that included the history of the system, hours of bus 
and RLine service and fares, number and types of routes, ridership figures, etc.  There are 
90 vehicles with 3 hybrid electric buses (7 more hybrids to be ordered in next few 
months).  Mr. Eatman indicated the projection for FY 2012 is 3.4 million miles, 6.4 
million passengers, $4.6 million in passenger revenue, $3.35 expense per passenger and 
fare box recovery (15.00% fares and 25.00% transit).  Annual ridership was reviewed 
from 2005 to present.  Amenities were reviewed including the Amenities Policy, 
overview and staff guidelines, construction process and the Passenger Amenities Project.  
Transportation Demand Management was reviewed including the purpose, benefits of the 
program and current Transportation Demand projects.  The Accessible Raleigh 
Transportation Program (ART) was reviewed including the system overview, fares, costs, 
ridership, operations, minimum standards and existing service delivery.   
 
Mr. Horne questioned who maintains the bus stop areas with Mr. Eatman indicated we 
want to be a good neighbor, therefore, the ultimate burden of being sure these areas are 



maintained falls on transit.  Easements state the property owner is responsible for trash 
removal and grass cutting. 
 
The report was received as information. 
 
FINANCE COMMITTEE – REPORT 
 
The Finance Committee met on March 27, 2012.  Mr. Kosak indicated the General 
Handbook Policies item was handled earlier in the meeting and should be removed from 
the pending list.  There is one pending item relating to the smoking policy policy at 
Moore Square Station.  The proposed policy has been submitted to the City Attorney for 
review. 
 
MARKETING COMMITTEE – REPORT 
 
Ms. Thurman reported the Marketing Committee met on March 13, 2012.  The following 
items are pending in the Committee: 
 

 Adopt-A-Shelter Program 
 Bus Shelter Advertising 
 Capital Area Transit Website Information 

 
Lindsay reviewed the Adopt-A-Shelter Program noting individuals or businesses, etc. 
could adopt a shelter and be responsible for trash removal, reporting damage, 
maintenance needs or any criminal behavior.  Transit will provide materials needed 
including gloves, safety vests, etc.  A decal would be displayed for recognition and would 
also be recognized at City Council meetings.  Agreements would be good for 1 year.  
After packages are prepared, staff will go to organizations to get people to sign up.   
 
Mr. Eatman stated, in regard to the item relating to bus shelter advertising, that many 
times people put things up in the shelters with tape, etc. and Transit has executed shelter 
cleaning contracts to overhaul the shelters every 6 months.  The contract has a 12 hour 
response for emergencies, i.e., broken glass, damage. 
 
In regard to the CAT Website, Mr. Eatman indicated City staff is doing a lot of 
interactive design with the website and it looks much better.  Mr. Eatman indicated 
discussion took place relating to having photos of Authority members on the website. 
 
ROUTE COMMITTEE – REPORT 
 
Mr. Ralph reported the Route Committee met on March 15 and there are no pending 
items in the Committee.  He indicated the Committee forwarded the suggested CAT 
changes to a public hearing to be held in May. 
 
 
 



STAFF REPORTS – RECEIVED 
 
Members received in their agenda packets the following staff reports: 
 

1) Statement of Income and Loss (February 2012) 
2) Operating Statistics (February 2012) 
3) Evaluation by Route (February 2012) 
4) Productivity by Route (February 2012) 
5) Variance Analysis (February 2012) 
6) GoPass Ridership Summary (February 2012) 
7) GoPass Ridership by Agency (February 2012) 
8) Accessible Raleigh Transportation Summary (February 2012) 

 
Mr. Eatman noted ridership and fuel prices are up.  The reports were received as 
information. 
 
CONCLUDING REMARKS 
 
Mr. Seitz welcomed Mr. Horne to the Authority. 
 
Ms. Thurman thanked staff for their hard work. 
 
Mr. Ralph stated he was at a meeting earlier in the week where the need for a shelter at 
Raleigh Dialysis Center was brought to his attention.  He also thanked staff for their hard 
work. 
 
Mr. Kosak indicated ART is very successfully serving dialysis centers.  Mr. Eatman 
noted we are serving those with a prime contract and there are 6-8 centers served. 
 
Mr. Kosak indicated the hybrid system in the long term will be a cost effective method 
for providing transportation. 
 
Mr. Horne thanked Mr. Eatman for the introduction to transit provided at this meeting.  
He also thanked the Authority members for being so welcoming. 
 
STAFF REPORTS 
 
Mr. Kennon indicated there will be a Regional Bus Rodeo with 40 drivers participating 
on Sunday.  The award ceremony will e held at 2:00 p.m. 
 
Mr. Eatman provided members with a handout relating to the public workshop for Capital 
Area Transit Improvements to be held on April 24, April 26 and May 2.  Information will 
be provided relating to the Short Range Transit Plan. The consultant will do the first two 
workshops and staff will do the May 2 workshop. 
 



Mr. McClellan reported things are going well at the Transit Facility and are getting a 
good amount of people coming to the facility.  He indicated they continue to work on the 
kinks from the new building.  He stated everyone is happy with the facility. 
 
CHAIRPERSON REPORT 
 
Mr. Springer indicated he appreciated everyone’s attendance at this meeting.  He noted 
members should be hearing more about who will serve as vice-chair in the next month or 
so.  He thanked staff for the work they are doing and thanked Mr. Eatman for his 
excellent presentation at this meeting. 
 
ADJOURNMENT 
 
There being no further business, the meeting adjourned at 5:10 p.m. 
 
 
Respectfully submitted 
 
Brenda Hunt 


