RALEIGH TRANSIT AUTHORITY
SEPTEMBER 13, 2012
MINUTES

The Raleigh Transit Authority met on Thursday, September 13, 2012 at 3:30 p.m. in the
City Council Chamber, Room 201 of the Municipal Building, Raleigh, N. C., with the
following present:

Chairman Joseph Springer, presiding
Corey Branch

Stacey Carless

Roger Kosak

Regina Price

Craig Ralph

Les Seitz

Jane Thurman

Uel Whitsett

Staff present: David Eatman, Mike Kennon, Scott McClellan, Lindsey Pinnell, Carmalee
Scarpitti

Chairman Springer called the meeting to order with discussion and actions taken as
shown:

AGENDA - APPROVED AS PRESENTED

No changes were made to the agenda; therefore, without objection the agenda was
approved as presented.

Mr. Eatman advised members this session was being recorded and had sent members an
email relating to this.

MINUTES - AUGUST 9, 2012 & JANUARY 12, 2012 — APPROVED AS
PRESENTED

Members received in their packets a copy of the August 9, 2012 minutes. Mr. Kosak
moved approval of the minutes as presented. His motion was seconded by Ms. Ralph,
unanimously passed. Chairman Springer ruled the motion adopted.

Members received at a previous meeting minutes of the January 12, 2012 meeting. Mr.
Ralph moved approval of the January 12, 2012 minutes as presented. His motion was
seconded by Mr. Seitz, unanimously passed. Chairman Springer ruled the motion
adopted.
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SHORT RANGE TRANSIT PLAN - APPROVED

Mr. Eatman reported staff was requesting that the Authority adopt the CAT Short Range
Transit Plan that will guide CAT’s fixed route transit investments through FY 2016. The
Plan is a planning document and not an implementation document. All phases of
implementation will require both public input and Transit Authority approval prior to
implementation. Mr. Eatman noted members should not confuse this plan with the Phase
I implementation. This is the actual plan referring to service improvements through 2016
and noted it is available on line. He explained staff will take changes we were moving
forward with and make any changes necessary in the document. There are some route
number suggestions that will be removed because staff is looking at route numbering
further. He requested the Authority’s adoption of the plan as the official planning
document. Adoption by the Authority does not mean items within the plan will be
implemented as presented noting this is a living document and each phase will require
hearings and action by the Authority just as done in Phase I. The final document will be
available and posted on line and will be presented to the MPO and the City Council for
their endorsement.

Ms. Thurman questioned if the public comments received involved any changes. Mr.
Eatman explained most of the comments received were around Phase I. There were some
general comments dealing with the overall plan but did not see as much urgency to
amend the plan for the outer year because the process will have to be followed for each
implementation phase. This adoption will provide a starting point and allow moving
forward. Mr. Kosak questioned when is Phase I due to be implemented and what
changes will be made to implementation as a result of comments made. Mr. Eatman
explained Phase I will be discussed under the Route Committee recommendation later in
the agenda and would discuss changes that are different than what was presented in the
document.

Mr. Branch moved adoption of the CAT Short Range Transit Plan. His motion was
seconded by Mr. Seitz, unanimously passed. Chairman Springer ruled the motion
adopted.

BUS SERVICE - CAPITAL AREA TRANSIT AND TRIANGLE TRANSIT
AUTHORITY: LAW & PUBLIC SAFETY COMMITTEE

Mr. Eatman reported as a follow up to the May 22, 2012 Law and Public Safety
Committee meeting, staff was requested to work with Triangle Transit to develop
recommendations that would foster continued cooperation in order to best serve citizens
of Raleigh as well as the region but would not consolidate the systems. Members
received in their packets information and supporting information provided to the Law and
Public Safety Committee. Discussions were held with Triangle Transit, Raleigh Transit
Authority and internal staff to develop a comprehensive list. He noted a great deal of
coordination currently exists but can certainly be expanded. Mr. Eatman explained CAT
provides three transit routes for Triangle Transit’s express services to outlying
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municipalities in Wake County and the systems share a common fare structure, call
center and real time information platform; CAT performs ADA application reviews for
all Wake County residents desiring Triangle Transit or CAT access. The ADA systems
for CAT and Triangle Transit work cooperatively to ensure that clients experience
seamless trips across the region and share in these costs. Mr. Eatman reviewed additional
efforts suggested to assist in this effort of cooperation including regional
branding/logo/related marketing materials/ common website, regional route numbering,
regional bus stop signage, regional fare review and quarterly staff meetings. He
explained from there they have had the first meeting with Triangle Transit looking at
some of those options. The City Council approved all items presented where there could
be better coordination. One item of some disagreement related to the proposed new paint
scheme that the Authority discussed and looked at for CAT. It was requested that we
hold this for 9 months in order for the region to come up with a paint scheme logo for
transit services throughout the region. Mr. Eatman stated he attended the first meeting
with Triangle Transit and there is an RFP that would be soliciting a determination if it
would be feasible to develop a logo and paint scheme. It was requested that nothing be
done internally for CAT for 9 months while this occurs. The City Council deferred
action on this item for 2 weeks since Councillor Baldwin was not present. This item will
be discussed at the next Council meeting. Staff is awaiting final determination from the
City Council if they want to hold off our paint scheme or move forward. In response to a
question from Mr. Kosak, Mr. Eatman explained the purpose of the meeting with
Triangle Transit and CAT was to discuss a regional paint scheme and identity. The joint
committee will be charged with going through the process and building a consensus of
some sort.

Mr. Branch indicated Chapel Hill had said something about regional planning and
questioned why we are waiting 9 months to bring Chapel Hill to the Table. Mr. Eatman
indicated Chapel Hill was not represented at the joint meeting noting their executive
director was not able to attend that day. They will be represented at the table and it is so
early in the stages of this process He could not tell who will and who will not participate.
There will be discussions relating to who pays for the study and how implementation is
paid for. The 9 months would begin upon execution of a contract with a marketing firm.

Mr. Kosak stated this is like the tail wagging the dog noting we are prepared to move
forward with a unique paint scheme for CAT in order to order new busses with this paint
scheme. He indicated the cost of repainting the busses in a year will be more and he
could not see why we can’t just go ahead based on the City Council meting. He felt the
Authority should move on with the new paint scheme. He further felt the contract and
amount of money should go through the Finance Committee and that TTA should be
funding the signs when the marketing is decided upon. He spoke to the need to be sure
this is taken one step at a time and we get our turn at the table.

Chairman Springer sent a letter to the Mayor making that same request and was waiting
for a response.
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Ms. Thurman again noted Ms. Baldwin was not present at the Council meeting and some
Council members were curious about the paint scheme and wanted pictures. She noted
there was real interest in this and felt that regional conversation is a good thing and
makes service better. She indicated one way to approach this is to consider a new paint
scheme pilot study. She suggested possibly painting 2 busses and asking the Council if
these could be presented to the community and see the reaction of the community
considering there has been no change for 35 years. She indicated there are a lot of
different looks on the busses with R-Line and various wraps. She noted Chapel Hill was
envious of CAT’s advertising revenues. Discussion followed relating to Wolfline with
Mr. Eatman noting if there is a single paint scheme Wolfline would probably opt out
because their service is mostly on campus and they are unique. Chairman Springer stated
3% of busses running through Raleigh are CAT busses and 3% are Triangle Transit
busses.

This item was received as information.
FINANCE COMMITTEE REPORT - RECEIVED
The Finance Committee met on September 6, 2012.

Policy — No Smoking at MSS:  Mr. Eatman reported this item is in the City Attorney’s
office pending development of a code change. This will be provided when received.

Route Productivity Policy: Mr. Eatman indicated this is an important item but was not
ready for a report at this time.

Accessible Raleigh Transportation Contract Policies: Mr. Eatman reported this went to
the Council’s BED Committee and staff provided a full report to the Committee. The
BED Committee requested that staff meet with the Mayor’s Committee on Services to
Persons with Disabilities and they were made aware of the plan that was developed
identifying strategy for shared ride van services. Staff was asked to meet with this group
and come up with ways to improve what is being done. Mr. Eatman reported staff met
with the Mayor’s Committee the previous day and noted Mr. Seitz was present at that
meeting. Three action items resulted relating to how we would like to move forward with
the continuing development of shared ride services.

Mr. Eatman indicated the first item related to their finding a local entity to provide
sensitivity training to employees of MV Transportation noting only 40 hours deals with
passenger relations in their current training. Mr. Eatman explained this is a good idea
and builds trust which is something staff is interested in pursuing and will be pursuing
further.

The second area related to the phone system. Mr. Eatman explained there are 200-300
trips per day involved and clients indicated they had a hard time reaching someone
regarding their trip outside normal business hours. He reviewed current work hours from
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8:00 a.m. until 5:00 p.m. Monday through Friday with part-time Saturday and Sunday
hours. Mr. Eatman reported there has been a desire to be able to reach someone during
all operational hours. This is not only speaking of doing that for MV but also for all
providers. Mr. Eatman reported staff is going to be researching and determining what it
would cost to develop a call center that would be dispatch services. This would allow
users to call a central dispatch number. This would have a lot of value and could have
financial value as well noting no shows, etc., could be captured as well. This would be
the first step towards having a taxi management program endorsed by the Transit
Authority. That single entity will need to be in place when bus services stop each day.
He stressed this has huge implications. This can be phase to meet the goal of phone
coverage and then develop strategies of getting a better handle on all services we provide.
This service would involve taking phone calls, assigning individuals to shared ride or taxi
service, etc. Mr. Eatman indicated staff is very excited about tackling this item.

The third area related to scheduling. Mr. Eatman noted individuals compared ART to
Triangle Transit’s program where they are provided with a pick up time. He explained
we currently use generic pick up times for appointments and the reason we cannot
provide a firm pick up time is we do not know if the caller will ride a cab or shared ride
van. If the phased dispatch system is implemented during all operational hours,
scheduling requests could be met. Mr. Eatman indicated sensitivity training can be done
quickly, the phased dispatch system would be phased in over time and scheduling would
come after all of those elements are in place. Mr. Eatman noted a report on these items
will be developed and going back to the BED Committee advising them what has been
discussed.

Mr. Kosak indicated there would be a contracted management system for dispatching
local vans and taxis that would take the liability out of what we are doing today and
would be a whole new system involved. He stated this would be a significant
improvement because of safety and convenience of the public and would involve positive
financial prospects.

Chairman Springer indicated change is difficult and felt when this is finished we will
have a great system.

Mr. Seitz expressed his appreciation to all involved who worked hard on these changes
and dealing with a population that has a lot of fear, anxiety and concern. He explained
his status with the Mayor’s Committee and the Transit Authority noting he happens to be
a member of the Mayor’s Committee but is an appointed member of the Transit
Authority. He indicated he is not serving as a Mayor’s Committee representative on the
Transit Authority and wanted Transit Authority members to be aware of that.

PUBLIC COMMENTS — NONE RECEIVED

There were no requests from the public to speak.
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MARKETING COMMITTEE REPORT - RECEIVED

Ms. Thurman reported the Marketing Committee met on August 10, 2012 and had a very
full agenda.

Ambassador Program: Ms. Thurman noted this item was suggested by Marie Parker and
noted Ms. Parker was present at this meeting. She noted it is a wonderful idea to get
people to serve as ambassadors. The wording for this program is in the City Attorney’s
office for review. Mr. Eatman explained this would involve agreements like the Adopt a
Shelter Program with duties of the program outlined, etc. He noted staff is moving
forward and will be submitting wording to the City Attorney for approval. The final
document will be brought back to the Authority for adoption. In response to questions,
he explained ambassadors would have age requirements of 18, would singe a release, etc.
He thanked Ms. Parker for bringing this to the Authority.

Ms. Parker indicated there are volunteers already signed up to do this and volunteers
would receive shirts identifying them as ambassadors, cards, etc. They would also
receive bus passes. There will be 4 — 6 ambassadors to start with that will increase later.

Ms. Thurman stated she would keep the Authority posted on the progress of this item.

Bus Paint Scheme: Mr. Thurman reported this will come up at the City Council meeting
as noted earlier in this meeting. Mr. Kennon announced members of the Authority were
invited to attend the Council meeting but did not know if they would be allowed to speak
at the meeting.

Capital Area Transit Website: Ms. Thurman indicated this project is being worked on
and noted the home page is looking good. Currently work is progressing on the graphics.

Bus Shelter Advertising: Ms. Thurman noted this item is a work in progress. Mr.
Eatman indicated this should go back through the Finance Committee. Approval has
been received from the City Attorney’s office to move forward with required changes for
special events that displace our services so our patrons will know about them. When we
have to move bus stops or there are detours, that does have a financial cost. He indicated
staff will be developing strategies for getting reimbursed for this cost and is moving
forward with this item.

Ms. Thurman reported the next Marketing Committee meeting will be September 21,
2012 at 1:00 p.m. She reported there was a ceremony for the first Adopt a Shelter at the
CAT Operations Center in Poole Road on Monday. She indicated Mayor McFarlane and
she attended and this was a nice event and there was an excellent press release on the
City of Raleigh website. Following this event there were 7 more requests for adoption.
This will be on next month’s agenda to look at a possible Committee project.
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ROUTE COMMITTEE REPORT - SHORT RANGE TRANSIT PLAN PHASE I
IMPLEMENTATION ROUTE CHANGES APPROVED

Mr. Ralph reported the Route Committee met August 21, 2012 and approved all but 4 of
the changes subject to review for the Phase I implementation of the Short Range Transit
Plan. The 4 routes that were not approved were 26C, 29C, 70E and 23C. Discussion
followed relating to these routes. He indicated staff will add a 4:30 p.m. run to Capital
Boulevard route (26C) to pick up the shortfall. Route 29C will be eliminated and have to
pick up the shortfall with Route 1. Route 70E will have reduced hours. Mr. Eatman
explained Route 70E runs 9 trips per day currently and will not completely cut service on
Saturday since there are riders depending on that service on weekends. One run per week
day will be dropped and will have 2 — 3 hour blocks on Saturday. Staff realizes that is
not an optimum schedule. Weekend service is being provided because these individuals
have very limited choices in mobility. Mr. Eatman spoke to Route 23C changes noting
Saturday service will remain since 29C is being eliminated.

Mr. Seitz moved approval of the full route changes as recommended. His motion was
seconded by Mr. Branch, unanimously passed. Chairman Springer ruled the motion
adopted.

Mr. Ralph thanked staff for their work on this item. He indicated the Route Committee
should also look at elimination of some of the stops that were discussed. Mr. Eatman
indicated this is worked on by staff consistently noting staff submits the removal of 2 bus
stops per week by merging stops or eliminating them.

STAFF REPORTS - RECEIVED
Members received in their agenda packets the following staff reports:

Statement of Income and Loss (July 2012)

Operating Statistics (July 2012)

Evaluation by Route (July 2012)

Ridership by Time of Day (July 2012)

Variance Analysis (July 2012)

Go PASS Ridership Summary (July 2012)

Go PASS Ridership by Agency (July 2012)

Accessible Raleigh Transportation Summary (July 2012)

e AR e

The reports were received as information.

Mr. Eatman reported the North Raleigh Park & Ride location for the Fair will be at the
old Westinghouse location which is a private site with 700 parking spaces. This is twice
the size of the previous Alcatel location. There will be placards announcing this change
and the State Fair will promote this location as well.
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Mr. Eatman referred to the Route Statistics report noting he requested this additional
information. He noted this information provides the routes and passengers for this
month, the previous month and previous year and provides a gauge of where the ridership
is located. He indicated this is a great report that provides an excellent summary of each
route. He reported ridership still remains strong and show a 9% increase for the first
month of the fiscal year. This increased ridership for the past 3 years has been handled
with no increased hours of additional service. The last change made was the RLine on
February 14, 2009. He indicated there has been all this growth with no additional
revenues.

Mr. Eatman reported the Authority adopted the Work Plan at the last meeting and noted a
retreat needs to be scheduled. Staff will begin the budget process in October. He
indicated October will be a good time for the Authority to review goals and suggested a
half day facilitated retreat. He proposed that staff propose 2-3 alternative dates and
members could indicate their preference.

CONCLUDING REMARKS - RECEIVED
Mr. Whitsett indicated it was good to be back to the meetings.

Mr. Kosak thanked staff for their work noting they had been doing an excellent job with
the route changes. He noted the cost of the ADA services continues to go down. Mr.
Eatman indicated the quality and savings will continue to improve.

Ms. Price referred to an issue relating to reloading the 31 day passes. Mr. Eatman noted a
swipe card is something staff is interested in and stated it is not right around the corner
but is on the horizon.

Ms. Thurman thanked staff for their work noting there is a lot going on with transit. She
stated this is an exciting time and was glad to be part of it.

Mr. Ralph thanked staff for their work on the route changes. He indicated he recently
attended at Wake Up Wake County meeting and the biggest discussion related to transit
and was glad to know this city has woken up to the fact transit is needed.

Mr. Branch thanked staff for their hard work and was glad everyone is working together.
STAFF CONCLUDING REMARKS - RECEIVED

Mr. Eatman explained Carmalee and Aaron did all the work on the Short Range Plan. He
indicated unfortunately there is some impact with these changes noting Lindsey is very

busy working on brochures resulting from the changes. Every bus stop sign in the system
will also be replaced.
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Mr. Eatman indicated the RLine stop for Moore Square Station will be moving in 2 or 3
weeks. Signage will be posted and the website will also announce this change. He
further reported there will be tunnel work done to the entrance of Moore Square in the
next 4-6 weeks. This involves aesthetic work and will be moving forward in the same
timeframe with solicitation for the overall Moore Square project. This will be going to
the Council next Tuesday for approval. Part of the project will be looking at how transit
will interface with the new Union Station project — how do they connect and how they
will work. He indicated the Authority will be kept up to date on those projects.

Ms. Pinnell reviewed activities relating to Try Transit Week that begins Monday,
September 17, 2012.

CHAIRPERSON CONCLUDING REMARKS - RECEIVED

Chairman Springer thanked staff for their excellent work. He thanked Authority
members for their work and indicated he was pleased with the attendance at Authority
meetings.

ADJOURNMENT

There being no further business, the meeting was adjourned at 5:00 p.m.

Respectfully submitted,

Brenda Hunt



