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BUDGET WORK SESSION
The City Council of the City of Raleigh met in Budget Work Session on Monday, June 3, 2013, at 4:00 p.m. in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem Eugene Weeks




Councilor Mary-Ann Baldwin




Councilor Bonner Gaylord




Councilor John Odom




Councilor Randall K. Stagner




Councilor Russ Stephenson

Mayor McFarlane called the meeting to order at 4:14 p.m.  All Council members were present except Councilor Thomas G. Crowder.
FY 2013-2014 PROPOSED BUDGET

City Manager Russell Allen pointed out staff had provided Council members with detailed budget notes responding to the various questions that had been asked to this point.  He stated he would not go into detail unless Council had questions relative to some of the issues.  There was discussion on the various budget notes and the following is a summary of unanswered questions or requests for additional information.
Budget Note #1 – Status of Economic Reserve
City Manager Allen stated the City has had an economic reserve since 2008, and at this time it is approximately $10.3M.  He strongly recommends the Council keep that in reserve for the potential Site One buy-back arrangement that may occur with Charter Square.  The City would get that money back with the sale of the north and south parcels, and Council could decide what to do with the money at that time.  Council may want to reprogram all the money.
Mr. Stephenson asked about the time frame for decisions on the Charter Square property, i.e., when Council will know if the deal might go forward or whether the City will have to repurchase it.  Mr. Allen replied that Dominion Realty (Andy Andrews) is going to buy the southern parcel, which is an approximate $6.3M site.  The total repurchase obligation for the City is approximately $17M to $18M for the entire site (north and south parcels).  Mr. Andrews is working with the City Attorney's office to determine the best path to his clear ownership.  City Manager Allen said the City Attorney might want to clarify that the City would buy the north and south parcels from Charter Square, sell the south parcel, and retain the north parcel for the next buyer.  The value of the site is enough to cover the City's investment.  City Attorney Tom McCormick concurred, stating that it makes more sense to remove the current group from the situation altogether and get Mr. Andrews' people in, then the City could sell the northern parcel.  City Manager Allen added everything could take place this summer.

Budget Note #2 – Funded Initiatives to Promote Operational Efficiency and Effectiveness
City Manager Allen stated the budget note details a number of City departmental initiatives to promote operational efficiency and effectiveness.  Some are currently taking place; some are included in the budget.
There was no discussion.

Budget Note #3 – Employee Benefits
City Manager Allen stated the FY14 budget includes a 3% merit increase for employees as well as a range adjustment for every pay range in the City.  Each goes up 3% at the high end of the range, which means that people who are currently at the high end of their pay range will be eligible for the 3% merit increase.  The merit increase would go to anyone who has been here at least one year and earns a satisfactory or above rating on their performance evaluation.  Part-time employees and employees who have been with the City for less than one year would be eligible for a 1-1/2% merit increase.  There are no changes in costs and no major program changes in health care.  There is one small increase in the dental benefit to cover 100% of preventive care.
In response to questions from Mr. Weeks, City Manager Allen confirmed there is no increased cost for health insurance to employees, but there is an increased cost to the City; there is no increase in cost to the employee for dental insurance; and the merit increase is across the board for employees who have a satisfactory or above rating on their performance evaluations.
Mayor McFarlane stated she had asked for a PDM analysis two or three years ago.  She knows it has been a long process and the City has changed consultants, but she would like a report back on the timeline for that.

Mr. Gaylord requested an update on the percentages for satisfactory and above performance evaluation ratings.
Budget Note #4 – Parks and Recreation's Facility Opening Schedule and Budget Impact
City Manager Allen explained Budget Note #4 is to highlight the Parks and Recreation facilities that will be opening during FY14, as well as the FY14 and annualized budget impacts.
There was no discussion.

Budget Note # 5 – Council Salaries and Benefit Increase
City Manager Allen said this is a reminder that last year, Council approved some changes that adjusted the Council's salaries by $1,000 each year.  Those changes have been built into the proposed budget.
There was no discussion.

Budget Note #6 – Common Revenue Multipliers
City Manager Allen stated that even though there is no proposed tax increase or solid waste services increase, each penny in property tax brings in approximately $5,083,203 of revenue and each dollar of solid waste refuse pickup fee yields approximately $1,378,858 of revenue.
There was no discussion.

Budget Note #7 – Agency Update
City Manager Allen said this budget note provides various agency updates, including the art agency funding and grant recommendations, human services agency funding and grant recommendations, and other economic development agency funding.  He has tried to hold everyone harmless in this budget pursuant to Council instructions last year.  The arts contract has been moved out of the arts grant and into general fund support, which made a net impact of over $200,000 freed up for arts grants.  Administration's proposal is to keep the per capita at $4.50, although the Arts Commission has requested $5.00 per capita.  When growth and population are accounted for, there is approximately $300,000 more available for arts grants in this proposed budget than the FY13 budget.
Ms. Baldwin asked what the difference is between the current $4.50 per capita and the $5.00 per capita requested by the Arts Commission.  City Manager Allen estimated it is a little more than an additional $200,000.  The chart on page 7-4 shows total per capita funds would be $1,874,106 at $4.50 and $2,082,340 at $5.00.
Budget Note #8 – Greater Raleigh Convention and Visitors Bureau Budget
City Manager Allen said this budget must be approved by Council as part of the budget process, and the organization's report was included in the packet.  It is in order from an administrative standpoint, and he suggested Council direct their questions to the Convention and Visitors Bureau.

Mr. Odom asked if this is basically to affirm the money the Bureau receives from the interlocal agreements and how they spend it, and Mr. Allen replied affirmatively.  No other money from the City budget supports the Convention and Visitors Bureau.  Mr. Odom pointed out the Convention and Visitors Bureau's 3% for marketing comes out of that fund, and asked if that was sufficient.  City Manager Allen said when he talked to Denny Edwards about his submittal, Mr. Edwards did not indicate they had any concerns about their budget.  Their budget grows with the improving economy.  Mr. Odom said this money also promotes the Raleigh Convention Center, and he asked if the Council wanted the Convention and Visitors Bureau to spend more on marketing City of Raleigh hotels, etc.  City Manager Allen replied the City has a good partnership with the Convention and Visitors Bureau.  They are charged with marketing all of Wake County and one of their elements is to help the City promote the Convention Center.  The City does joint marketing with them and pays a stipend to support some of their staff to do that specifically.  Mr. Allen said he would be happy to provide the Council with thoughts from Convention Center staff about how that works.

Budget Note #9 – State Tax Reform Impact
City Manager Allen explained this is staff's best guess at the state tax reform legislation that is pending, and staff's current analysis of the potential impacts this legislation could have on the City.  Staff has not seen anything that will have a direct impact on the City in FY14, but would be in FY15 and beyond.  There are different levels of impact.
There was no discussion.

Budget Note #10 – FY14 Grant Matches
City Manager Allen explained this budget note provides information on grant matches built into the budget that staff knows of.  Other grant opportunities may come up during the year, but these are the ones that are included in the budget.
There was no discussion.

Budget Note #11 – General Debt Model
City Manager Allen stated the general debt model is the same format that Council has seen previously.  It has been discussed most recently in regard to critical public safety facilities downtown.  Midway down page 11-2 is the estimated debt service included in the proposed FY14 budget for CIP projects authorized in FY13:

$62.0M Critical Public Safety Facilities – Phase I

$52.0M Downtown Remote Operations Facilities – Phase I

$17.6M Fire Facilities

$17.6M Performing Arts Center – Capital Maintenance

$2.1M Salvation Army property acquisition costs

$1.5M Sandy Forks Road – project design and planning

The debt model is still strong and able to handle all these projects without stressing the model.  The only item that needs to be added to this is the recent action of the Council to purchase the Gordon Smith/Woodpile property for $3.73M.  The City is in the due diligence phase now, but if the sale closes, the money would be taken out of fund balance short-term and replaced through long-term financing to replenish the fund balance.
There was no discussion.

Budget Note #12 – Public Utilities Rate Model and CIP
City Manager Allen explained this is essentially what the Council saw at the February work session and there has been nothing new since that time.  It drives the necessary rate increases for public utilities.

There was no discussion.

Budget Note #13 – Enterprise Parking Fund Models – Operations and Debt Service
The City Manager said the parking fund is doing better this year, but still has about $1M in support from the General Fund, and still has some stresses in the future.  Page 13-3 is a summary of recommended rate increases for metered on-street parking and the parking decks.  The requested rate increases are built into the proposed debt model.  The City is experiencing some good growth in downtown parking; previously it had experienced a decline.  If the Blount Street parking deck project gets going, it will provide a parking lease revenue stream.  The Charter Square property sale will also help with the downtown underground deck.
In response to a question from Mr. Odom, City Manager Allen said the revenues from the Blount Street parking deck will not be seen in FY14, but in two or three years.
Budget Note #14 – Solid Waste Services Financial Model and Rate Study
City Manager Allen stated that in FY13, Solid Waste Services (SWS) was created as an enterprise fund and staff and consultants have been working on a financial model for that.  He suggested spending a little extra time looking over it this coming year.  In the rate model, staff tried to show a scenario that would make SWS self-sufficient.  Page 14-2 shows the assumptions that were made in developing the financial model.  Based on those assumptions, a solid waste fee increase of $1.45 per month each year would be required to reach the goal of self-sufficiency with 10 years.  The City is still subsidizing that in the General Fund by more than $10M per year.
Mr. Stephenson said staff has done quite a bit to improve operating efficiency, and asked if SWS had reached an end point with that as far as bringing down costs.  City Manager Allen replied not yet.  Staff believes there is more to do.  The fourth and final year of new recycling carts is built into this budget.  SWS will be looking at route changes this year, as reallocation of routes is necessary for better efficiency.  Staff is working with a consultant to review operational and organizational efficiency, for example, there are technologies that can be used to drive more recycling.  These changes will help drive down costs in the model to show savings.

Mr. Stephenson stated there are a number of models for paying for SWS by weight.  City Manager Allen concurred there are models for paying by weight, volume, and other factors.  It would be best to look into that after the recycling program is fully implemented for the entire City.  Other systems can be explored, but that most of them do not provide more efficiency; they merely transfer costs in a different way to the consumer.  What is really needed is a combination of continued drive efficiency plus an increase in revenue in some format that is fair.
Budget Note #15 – Potential Uses of Revenue Generated by a $1 Solid Waste Service Fee Increase
City Manager Allen stated that even though no solid waste fee increase is included in the budget, adding $1 to the Solid Waste Services (SWS) fee generates about $1.4 million in revenue.  There are seven capital maintenance projects he recommends if Council decides to increase the Solid Waste Service Fee by $1 (page 15-2):
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Budget Impact
Solid Waste



Recycling – two positions for


$   164,888





recycling igloo service for apartment






projects

Public Works/Transit


CAT system – implement short-range
     700,000 *





transit plan (six months)


_________











$    864,888
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Budget Impact
Fire




Ladder truck




$   220,000

Fire




Engine (three units)



     315,000

Fire




Air supply truck



     105,000

Public Works



Automated leaf collection trucks

       62,000






     (two units)
Parks and Recreation


Aerial lift truck



       21,084











$   723,084
Total Budget Impact








$1,587,972
*
$700,000 would support six months of enhanced service in FY14.


The annualized cost of implementing the short-range transit plan is $1.4M.
Ms. Baldwin requested an exact breakdown for the CAT system.
Budget Note # 16 – Solid Waste Services (SWS) Code Enforcement Officers
City Manager Allen said in a Budget and Economic Development Committee meeting, a Councilor had asked for a budget note related to adding code enforcement officers.  Staff came up with a request for three; he was able to include only one position in the budget.  If Council wants to add the other two, it will cost another $112,000.
Ms. Baldwin asked how much money was added to the budget for the one officer, and Director of Budget and Management Services Joyce Munro replied it was probably about half of the $112,000.  A staff member in the audience replied that $68,000 was added to the budget for the officer.
Mr. Odom asked if this code enforcement officer is being added specifically to enforce the City Code requirement that garbage carts be removed from the curbside by a certain time after solid waste has been picked up.  City Manager Allen said it is for any Code items that are enforced by SWS, including cart removal from the curbside.

Mr. Gaylord asked if this person will be more involved in a training role than enforcing in the field.  SWS is the only department that travels every single City street on a regular basis.  If the code enforcement officers had broad training in what to look for, what to report, and how to report it, the field group could be leveraged in a substantial way.  City Manager Allen explained this position will perform enforcement in the field.  SWS has an educational and marketing component.  Mr. Gaylord said if this person is in the field, he is going back over what has already been covered by other field personnel.  Mr. Allen stated that most of the enforcement actions are based on complaints, not comprehensive field inspections.  Some Council members have asked for more field inspections, and this additional officer will allow staff to do that in areas where problems are concentrated.  Staff always educates first.  Mr. Gaylord pointed out that as issues to be corrected are identified by citizens, the only other group traveling around the City on a regular basis is SWS.  SWS personnel could be trained to report back on things they see.  Mr. Gaylord requested a report about other municipalities where the SWS teams are trained to look for, and report back on, specific code enforcement issues or maintenance deficiencies.  Mr. Allen confirmed that Mr. Gaylord was referring to SWS equipment drivers and operators.
Director of Solid Waste Services Fred Battle told Mr. Gaylord that staff has already looked into this technology, such as Mobile 311.  There are already AVL devices on the trucks.  Staff is working on the possibility of attaching AVLs to CityWorks so when drivers see an infraction they could push a button that would generate a work order for the Inspections Department, for example.  Staff's priority at this time is RFID tags to read the carts.  It will cost money to put this equipment on the trucks.
City Manager Allen said staff will investigate best practices in neighboring municipalities.
Budget Note #17 – Veterans Day Parade
City Manager Allen reported there is no funding in the FY14 budget to support the Veterans Day Parade.
Ms. Baldwin asked how much money is budgeted for Council Contingency in FY14, and Mr. Allen replied $50,000.
Budget Note #18 – Repair of Ironwood Trail Segment and Lighting of Greenway Pedestrian Tunnels
City Manager Allen stated staff conducted a comprehensive review of those pedestrian tunnel lighting projects that are in the works or projects that staff would recommend.  Eight tunnels are listed by priority (low, medium or high) and page 18-2 shows the capital and operating costs for these projects.  None of the costs are built into this budget.
Mr. Stagner commented that pedestrian tunnel lighting is not just a Parks and Recreation issue, but a public safety issue.
Ms. Baldwin asked if there is money left over from completed projects that could help cover the cost of repair and resurfacing of the Ironwood segment of Mine Creek Trail.  City Manager Allen said staff has not identified any that could be allocated in this budget.  It is possible that some money could be freed up during the year, but Parks and Recreation is usually good about using every dollar to finish capital projects.  If money was in reserve, it could have been allocated to the CIP, but there is none and none is allocated in the FY14 budget.  Parks and Recreation Director Diane Sauer stated that residual funds are referred back to a list of pending projects.
Ms. Baldwin requested a list of all projects, the amounts of monies left over, and what they are allocated to.  The list would include all departments, not just Parks and Recreation.  For example, money for the downtown signage project was used for something else last year.
Budget Note #19 – Landscape Maintenance
City Manager Allen stated this is a comprehensive report answering Mr. Gaylord's question about City practices for landscape maintenance.  Some of it is privatized; some is kept in-house.
There was no discussion.

Budget Item #20 – Fair Housing Hearing Board Request
City Manager Allen stated the Board's request for an additional $10,000 to fund the increased workload related to the Analysis of Impediments is included in the proposed budget.
There was no discussion.

Budget Note #21 – CIP Unfunded Projects
City Manager Allen reported this request for identification of CIP unfunded projects arose during his FY14 budget presentation on May 21.  The budget note documents the pages in the CIP where Councilors can find descriptions of the unfunded requests.
There was no discussion.

Budget Note #22 – Technical Corrections to the FY14 Operating Budget

City Manager Allen explained these technical corrections have no significant impact on the budget, but staff wanted to identify and clarify them for Council.
There was no discussion.

Budget Note #23 – Neighborhood Group Use of Parks and Recreation Department Facilities
City Manager Allen said this budget note was prepared in response to a question from Mr. Odom.
Mr. Odom asked if this is a budget expense and if so, why.  Mr. Allen replied he thought Mr. Odom merely asked for a discussion of the City's current policy.  If the City wanted to make more hours available, it would have to extend hours at certain neighborhood centers.  He was not sure if Mr. Odom wanted the City to underwrite more of the fees for use of the facilities.  Mr. Odom explained he wanted opportunities for more citizens to use the facilities at a lower cost during the hours that are currently in place.  City Manager Allen said staff has described the different use and cost scenarios in the budget note.
Budget Note #24 – Anti-Speeding Campaign Proposal
City Manager Allen explained Mr. Gaylord had asked that two proposals for the Anti-Speeding Campaign be included as a budget no, one with a $90,000 budget and one with a $45,000 budget.  Neither amount has been built into the proposed FY14 budget.
Ms. Baldwin said she did not see any money allocated for radar speed signs in the $45,000 proposal.  Mr. Allen replied staff estimates that by the time the City will be transitioning out of the Rainwater Road anti-speeding project, those signs could be used for this project.  Ms. Baldwin asked how many radar speed signs there are, and Public Affairs Director Jayne Kirkpatrick responded there are four.

Budget Note #25 – Customer Cost Charts

City Manager Allen said staff updated these charts per the best information they have.  The charts will be finalized after all peer municipalities have adopted their budgets and staff knows the City's competitive position.  Staff does not see it changing much from the lower tier.
There was no discussion.

Budget Note #26 – Cameron Village Vicinity Area Plan

City Manager Allen stated this budget note came from the Council's recent transportation work session.  Staff described the scope of work and estimated the study would cost $150,000 to $200,000.  The money is not in the budget at this time.
Mr. Stephenson pointed out there is a lot of market demand for development in this vicinity.  More than 2,000 dwelling units under construction and more are coming.  It is great that the market is responding to the City's Comprehensive Plan goals for more compact walkable development, and the City has an opportunity to meet market demand with Phase 3 of the New Bern BRT (bus rapid transit) project and other transit alternatives.  The City has new tools and a new way of thinking about transit, such as the new UDO (Unified Development Ordinance), that will help address traffic congestion and provide a return on the City's investment analysis.  Mr. Stephenson met with the owners of the Regency and some of the other property owners in the area, and they are very interested in contributing financially.  Some areas of town may not have the financial means to contribute to the planning, but Mr. Crowder had suggested at the transportation work session that those financial contributions could be applied to the actual improvements, such as streetscapes, transit facilities, etc.  Cameron Village residents are very interested in pursuing that.

Ms. Baldwin asked if there is any money in the budget for the Downtown Loan Program, and City Manager Allen replied there is not.  She asked what money had been included previously in the program, and Mr. Allen replied $250,000 of seed money.
FY 2013-2014 PROPOSED OPERATING BUDGET
Mayor McFarlane proposed that the Council review the FY14 operating budget, and City Manager Allen conducted the review tab by tab.
Introduction
For the benefit of the audience, City Manager Allen stated his letter to the Council basically provided highlights of the budget.

Budget Summary
There was no discussion.

Revenue
Mayor McFarlane noted the Economic Development Fund on page C-1 appears to have decreased 23.9% from last year.  Grants Administrative Program Manager Catherine Clark referred the Mayor to page D-11 for details of that fund.  The large change was the City's interlocal agreement with the Green Square project.  The City's commitment has dropped almost $600,000.  It is paid for with interlocal funds, not City funds.

General Government
Mayor McFarlane asked if the NC Symphony is in this section, and the City Manager replied it is.  The Mayor asked if Triangle Radio Reading did not make the cut for Human Services Appropriations on page D-9.  City Manager Allen said he does not know if that agency did not submit an application or if it submitted an application and was not successful.
Mayor McFarlane asked what "Concert" referred to on page D-9.   Grants Administrative Program Manager Clark explained the description came from the Human Services Commission and is on page 7-14 of the budget notes.  An acronym for Communities Organizing to Nurture and Celebrate East Raleigh Talent, it provides a literacy enrichment program to low-income Southeast Raleigh students.  She also told the Mayor that Triangle Reading Radio did not submit a grant application this year.
The Mayor asked about the highlighted budget change on page D-11 that states "Downtown Raleigh Alliance receives $50,000 toward the creation of a downtown plan."  City Manager Allen said it is a one-time contribution from the City and is built into the FY14 budget.  The Planning Department is working with the DRA on that plan.
Referring to page D-9, Mr. Weeks asked if the National Alliance on Mental Illness submitted a grant application this year.  Director of Budget and Management Services Munro said she did not think so, and referred him to page 7-15 of the budget notes.

Ms. Baldwin noted that Interact is receiving a $25,000 Human Services appropriation, and asked if Interact received any additional funding from the City.  A Community Services Department representative responded from the audience, stating that Interact is part of the grant program and currently has a request submitted for $25,000 as part of the Community Enhancement Grant Program for the replacement of an air conditioning unit on the roof of their building.  The request is not being considered at this time because they did not meet the application deadline.  Interact is not receiving additional funds from what is proposed in the budget.  Mr. Stephenson noted that according to page 7-15 of the budget notes, Interact requested $250,000 but received $25,000.  He asked how that compares with the previous year's allocation.  Grants Administrative Program Manager Clark explained Interact received $25,000 from the Human Services Commission.  Based on Council's previous allocation, the City funds them at $100,000.  Page 7-1 of the budget notes lists the agencies that receive General Fund support in addition to Human Services grants.  City Manager Allen added that staff tried to keep any agency that Council funded additionally whole in this budget so they are funded the same as in the current fiscal year.  (Clerk's Note:  On June 4, 2013 Grants Administrative Program Manager Clark informed the City Council and various staff members that she had misread the line in the budget document when she reported that Interact is funded at $100,000 in the proposed budget.  The correct amount is $25,000, all of which is funded through the Human Relations Commission grant process.)
Infrastructure and Public Services

There was no discussion.

Public Safety

Mr. Stagner said he talked to representatives from Interact and the Raleigh Police Department, and there is an interest in having police augmentation at Interact.  They could use additional personnel, and he asked if there is a plan for that.  City Manager Allen stated there is no funding for that in the proposed budget.  The City leases space for them for the City's unit.

Police Chief Cassandra Deck-Brown stated that in terms of additional personnel, the Police Department needs to grow as the City grows.  That particular unit is a component of the Youth and Family Services Unit.  Domestic violence and investigative officers are assigned to that particular facility on Oberlin Road.  It provides a one-stop shop for people receiving services from both Interact and the Raleigh Police Department.  She has not looked into expanding that unit.

Mr. Stagner asked if the City could investigate adding personnel there.  Interact has not requested additional personnel, but his request comes from his discussions with Interact.

Ms. Baldwin stated the Law and Public Safety Committee looked at this issue when domestic violence was discussed.  The Committee concluded there is not enough money for additional personnel, but she believes it is worth looking at.  Ms. Baldwin requested a budget note for expanding the domestic violence unit of the Police Department, whether at Interact or elsewhere, how it would be expanded, and how much it would cost.
Leisure Services
There was no discussion.

Public Utilities
There was no discussion.

Debt
There was no discussion.
Capital Budget
There was no discussion.

STATE FUNDING FOR ROAD IMPROVEMENTS

Mr. Odom raised the topic of obtaining state funds for road improvements, pointing out that the City is building roads that the state is traditionally and historically supposed to build.  He asked if the Powell Bill is the only way the City gets funding from the state for road improvements.  He suggested the City might request more money from the gas tax or other sources.
City Manager Allen responded that staff made that calculation several years ago when they reviewed the City's transportation bond debt.  A huge majority of that debt is related to debt service for state-maintained roads and roads the state is responsible for improving and expanding.  The Council can certainly lobby for more money.  This is an area in flux and staff is worried that some of the changes in formula may actually decrease Powell Bill allocations.  Staff has not seen any scenarios that would increase Powell Bill allocations.
Mr. Odom conjectured that no other cities lobby the state for more money for road improvements.  He suggested the Council ask the City Attorney to look into how the Powell Bill fund process is going, and how the City will replace monies that might be lost due to decreased Powell Bill allocations.
City Manager Allen noted the state has the same needs and diminishing revenues from the gas tax.  Mr. Odom said he was thinking specifically about the Powell Bill, because the City spends a lot of money on paving.  Mr. Allen explained the Powell Bill is used mostly for street maintenance.  Some states do not get gas tax money and do not have the equivalent of a Powell Bill.  Powell Bill funding is usually a stable number, but it diminishes as needs increase.

Mr. Weeks asked about the statement on page J-3 that the Powell Bill will be discontinued at the end of FY13.  Mr. Allen explained Powell Bill funding will not end; the City is just changing the way it accounts for the Powell Bill.  Powell Bill revenues will be received in, and distributed from, the General Fund.
FY 2014-2018 CAPITAL IMPROVEMENT PROGRAM
Mayor McFarlane proposed that the Council review the FY 2014-2018 Capital Improvement Program (CIP), and City Manager Allen conducted the review tab by tab.  There was no discussion of any of the following:  CIP Overview; General Public Improvements, Public Utilities, Stormwater, Transportation, Parks and Recreation, Housing, and Convention Center and Performance Facilities.
Technology
Mayor McFarlane asked for details on the $1M PeopleSoft Maintenance Upgrades on page 96.  At City Camp, there was discussion about the success of technology projects depending on openness and people understanding what they were about.  Details on the projects would tell the Council what it is covering now and what is anticipated for the future.  City Manager Allen said staff will provide a budget note on that.

Mr. Stephenson said there had been a related discussion in the Technology and Communication Committee about moving to a legislative management suite to automate some of the activities in the City Manager's office and the City Council office.  It seems like an expense the City will have to incur because its current method for putting together agenda documents is still cut-and-paste.  He believes the cost of the legislative management suite is about $215,000.  Ms. Baldwin said she does not recall the exact number.  City Manager Allen stated the City Clerk was very involved in that discussion as well.  Mr. Stephenson commented that it seemed more of the impact of the workflow was on the City Manager's office instead of the City Clerk's office.  Senior Enterprise Programs Manager Lou Buonpane stated that in September 2012, the Technology and Communication Committee received several different presentations on different types of software.  While the focused was on the end process of how the agenda looks on the Web, it is necessary to study the entire process.  He believes the cost is less than $200,000.
Mr. Gaylord requested a budget note on the estimated prices of those software systems.
BUDGET WORK SESSION – ANNOUNCED

Mayor McFarlane announced that the next budget work session is scheduled for Monday, June 10, at 4:00 p.m. in the Council Chamber.

Mayor McFarlane reminded the Council members to offer a revenue source for each expenditure he or she wants to include in the budget.

City Manager Allen asked if staff could bring the budget ordinances to the next work session.  Without objection, Mayor McFarlane agreed.
ADJOURNMENT
There being no further business, Mayor McFarlane announced the meeting adjourned at 5:16 p.m.

Leslie H. Eldredge

Deputy City Clerk
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