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 COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session at 1:00 p.m. on Monday, June 17, 2013 in Room 303 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem Weeks



Councilor John Odom



Councilor Randall K. Stagner



Councilor Russ Stephenson
Mayor McFarlane called the meeting to order.  Also present were Human Resources Director  Jones, Lou Buonpane and Jamie Brown.
The following item was discussed.

CITY MANAGER SELECTION PROCESS – DIRECTION GIVEN

Human Resources Director Jones indicated since the last meeting, the RFP for a firm to help out with the recruiting and selection process has been completed and posted.  He stated in addition they did send the RFP directly to 10 firms that have done similar work in North Carolina or the area.  He stated the posting went up on Thursday with a Friday of next week deadline.  He stated the 10 firms that they reached out to directly have worked with Durham, Guilford County, Greensboro, Fayetteville, and Charlotte among others.  Mr. Jones pointed out they have updated the time line as follows:
	City Manager Selection Process Timeline

Status as of 6/14/2013


	Week of
	ACTIVITY
	STATUS

	5/20
	· Establish Interim City Manager (ICM) scope/ expectations

· Begin ICM Selection Process

· Finalize ICM Selection
	COMPLETE

	5/27
	· Distribute CM Candidate Criteria Survey (DRAFT)

· Distribute CM recruiting process/timeline
	COMPLETE

	6/3
	· Agree to CM recruiting process/timeline

· Agree to CM candidate criteria

· Distribute CM candidate criteria survey

· Decision on whether to use external search firm
	COMPLETE

	6/10
	· Collect candidate criteria surveys and summarize results

· Confirm search firm scope and selection process

· Review and confirm feedback from to be used by general public input

· Issue RFP for search firm

· Council approves firm RFP
	COMPLETE

	6/17
	· Discuss/finalize Compensation Guidelines
· Distribute summary of Candidate Criteria responses from Council and staff, for review on 6/24

· Council approves: Compensation Guidelines
	

	6/24
	· Discuss/finalize Candidate Criteria; CM Job Description
· Distribute summary of responses from public input

· Search firm responses due Friday, 6/28

· Council approves: Criteria, Job Description
	

	7/1
	· Staff reviews proposals from search firms
	

	7/8
	· Staff reviews proposals (cont’d)
· Schedule on-site meetings with search firms as necessary
	

	7/15
	· Council review and approval of recommended search firm
· Staff negotiates contract with search firm
	

	7/22
	· Council approves search firm contract
· Search firm meets with Council 
	

	7/29
	· Search firm recruiting, screening & candidate selection process thru August
	

	9/2
	· Search firm submits short list of semi-finalists to Council
	

	9/9
	· Council review short list; selects finalists
	

	9/16
	· Council interviews with finalists
· Council makes final selection and develops offer

· Notify candidate and make offer
	

	9/23
	· Finalize negotiations with candidate
	

	10/1
	· Formal announcement of final selection
	


Target selection date: October 1, 2013

Mr. Jones stated they have posted the survey for public participation on the website on Wednesday and they had hoped that the survey would be in the paper on Sunday; however it appeared in today’s edition of the News and Observer.  They pushed back the deadline for response by one day.  Mr. Jones pointed out he had provided an email to department heads asking for input and he had received three back.  
Mr. Jones stated the plan is for him to summarize the responses and get them out to Council on Friday, June 21, for discussion at the June 24 meeting.  

Mr. Jones stated he has a lot of information to provide the Council today and would suggest that the Council look at the information which includes Raleigh’s current compensation package as well as a comparison of city/county manager compensation and benefits of 24 cities and counties.  He explained the information and the type cities they contacted.  He stated most municipalities and counties do not have a standard range for the head person and pointed out some of the most common benefits include deferred compensation explaining some included a certain set dollar amount and others a percentage of base pay.  The range is between $2,000 and $37,000 if it is a set amount and percentages run from 2% to 10% of base pay.  He talked about other benefits which includes auto, phone relocation, etc.  He went over the comparisons and gave averages of the surveyed cities and counties.
He presented Council members with the following information discussing each as it relates to the present package in the City verses the surveyed cities.  He stated what the Council needs to do first is come up with a range for the core benefits which he would consider base salary, deferred comp, auto allowance, vacation and sick leave and then the Council could look up the other items in negotiating.  

CITY MANAGER COMPENSATION INFORMATION

June 2013

Compensation Package 

· Current 

· Base Pay - 



$232,000 

· Auto Allowance - 


$8,400 (included in base) 

· Deferred Compensation -

16% of base pay 

· Award for service - 


4.2% of base pay 

· Paid Time Off 

· Vacation 


2 days/month, 125 maximum accrual 

· Extended Sick Leave 
additional 6 months above other standard accruals 

· Annual Physical -


Covered at total cost 

· Survey Data 

· 24 cities/counties (18 cities/6 counties) of comparable size/geography surveyed (12 in NC) 

· Less than ½ have stated pay range for CM position.  Range = Min -  $135,943, Max - $248,449 

· Average pay = $204,843 

· Auto allowance and deferred comp most common 

· Deferred comp rates are primarily fixed dollar amounts.  Range from $2,000/yr. (Cary) to $37,650/yr. (Charlotte).  Only 3 have % of base deferred comp. 

· Our current deferred comp rate of 16% is highest of all surveyed. 

· Relocation benefits stated by 8 participants.  Others handle on an individual basis. 

Other Considerations 

· Single Lump Sum Relocation Payment vs. itemized coverage and limits 

· COBRA payments until eligible for current coverage 

· Paid time off accruals 

· Vacation 

· Sick Leave 

· Vehicle Allowance 

· Parking 

· Discretionary signing bonus 

· Cell phone (smart phone) 

· Life Insurance 

· Disability policy 

· Deferred Compensation 

· Relocation 

· Realtor fees (buying and/or selling) 

· Packing/moving of household goods 

· Closing costs (defined) 

· House hunting trips 

· Temporary living expenses  

· Transportation during temporary living 

· Storage of household goods 

· Unpacking of household goods 

The Council discussed the various issues and came up with the following:

Starting Salary Range - $190,000 - $240,000
Auto Allowance - $6,500/year
Deferred compensation 10%

Vacation - 15 days up front with a 60 day cap.  Employee would accrue 2 days per month

Sick leave - 2 months up front and accrue sick leave at one day per month

Discussion around relocation benefits followed with Mr. Jones explaining core expenses that most employers pay includes moving of household furniture, house hunting trips, interim living and in route expenses.  Embellishments are the extras such as realtors fees, closing costs, home sale costs among others.  He spoke briefly about the income tax implications of relocation benefits and explained the various possibilities or range of possibilities with it being agreed that the Council would indicate there would be relocation benefits but the Council would think further about exactly what type and how relocation benefits would figure in as it may be dependent upon the selected candidate and the particulars of that situation.
The Council asked Mr. Jones to give his thoughts and recommendations on an appropriate package. 

Adjournment.  There being no further business, Mayor McFarlane announced the meeting adjourned at 3:55 p.m.

Gail G. Smith

City Clerk
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