
June 3, 2013

Page 4

 COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session at 1:00 p.m. on Monday, June 3, 2013 in Room 303 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem Weeks
Councilor Baldwin – (absent and excused)

Councilor Crowder – (absent and excused)




Councilor Bonner Gaylord




Councilor John Odom



Councilor Randall K. Stagner



Councilor Russ Stephenson
Also present were Jamie Brown, Special Assistant to the Mayor and Lou Buonpane, Council Staff Lead and Steve Jones, Human Resources Director.
CITY MANAGER SECTION PROCESS – DIRECTION GIVEN

Human Resources Director Jones pointed out he had provided Council members with a memorandum dated May 31, 2013 which outlined various points that need to be considered, a preliminary draft time line and candidate profile survey.  Mr. Jones stated there are three key points that need to be tackled to move forward.  First is the discussion or the decision as to whether the Council wants an external, internal or hybrid recruitment and selection process.  He stated to the extent that the Council decides to use an outside firm the Council would need to develop the scope, findings, criteria, etc.  
In response to a question from Mr. Odom, as to what would constitute an internal process Human Resources Director Jones pointed out it would be led by the Human Resources Department and he would probably lead and facilitate the process.  The Human Resources Department would be responsible for recruiting, accessing, setting up screening, coordination with the candidates to make sure everything is handled properly, etc.  It is a time consuming process.  In response to questioning, Mr. Jones stated one of the best attributes of an external firm is their access to candidates who may not be looking for a job or a change.  They would have networks, possible pools of candidates, etc.  

Mayor McFarlane stated she thought the Council had decided on a hybrid, that is, to have the Human Resources Department do certain things that is, determine what the Council wants and doesn’t want, prioritize, come up with a profile and then use an external company after that.  Mr. Jones stated in reality the City has started with the hybrid process, that is, we are making decisions at this point.  He stated going with the external firm will have extra cost and typically that is a percentage of the base salary of the person who is being hired such as 25 to 30 percent or some charge a certain rate.  Mayor McFarlane again stated she thought the Council had decided to come up with criteria, etc., internally and then hire a search firm.  
Mr. Gaylord stated if the process is handled internally he feels we may be limiting the scope and our Human Resources Department is not set up to recruit to try to get someone to come to Raleigh, etc.  He stated this is a rare situation.  He stated if we decide to go externally and have a search firm the City would still have to give them criteria and direction.  He stated he does not know how it could be done anything other than hybrid.  He stated the City could develop criteria, etc., and turn it over to a search firm but they may come back and ask questions, refine the process, etc.  The Council debated which would be the best way to go, the Council’s involvement in each avenue, the fact that different search firms would have different methods and if the Council wants to go with a hybrid situation how the process would work.

The need for the Council to develop its criteria and do an RFP for a search firm and then meet with the search firm to clarify was questioned.   Mr. Jones pointed out if the Council develops criteria and gives it to a search firm they would probably want to come in and clarify.  The need to do an RFP for a search firm and the need to develop the criteria and how that would work time wise was talked about with Mr. Jones pointing out we could move concurrently.  Mr. Jones stated as he understands the Council would develop criteria and provide that criteria to a search firm and their job would be to refine the criteria, develop a pool of candidates, screen those candidates against the criteria and then give the Council a manageable few.  We could set the number and he would suggest that it be flexible or open ended so that the Council could say how many candidates they wanted to look at based on the number of applications.  The search firm would screen against the criteria and whittle it down to a manageable few and then the Council would get re-involved in the process.  
In response to questioning from Mr. Gaylord, Mr. Odom stated when the last manager was selected that the Council went through the League of Municipalities, the list was cut down to 5 and then 3.  Mr. Jones stated the Council would need to determine how to narrow the pool as to what they wanted to see from a search firm with Mr. Odom pointing out he feels we should set a number.  Mr. Jones stated he feels it would be good to leave the number open and have the flexibility to make the call based on the number of applications, etc. with the Council agreeing.  

Mr. Gaylord questioned where public participation would come in and questioned if that could be on the front rather than the back end of the process.  Mr. Jones stated that would be totally up the Council to determine what type and how much public process it wanted.  The fact that many times candidates do not want their name released was talked about with Mr. Buonpane pointing out most of the time the advertisement would say something like the final three or so would be bought in for interviews, public participation, etc.  Mr. Gaylord questioned if we could put something on line and let people review the criteria being considered and add to that criteria.  How to solicit public participation and the need for different types of participation such as department heads, City employees and the public in general was questioned.  Mr. Jones stated it could be sliced in any number of ways, we could have City Council participation, department directors, entire city/staff, other or target groups.  
Mr. Jones stated he would like to summarize his understanding of how the Council wants to move forward; develop an RFP process for an external firm, the firm would secure candidates however they choose and go through an initial screening based on the criteria that had been developed by the City and develop a list of a manageable few for Council consideration.  He stated his plan would be to have a draft RFP by the end of the week and we would follow the City’s normal RFP process and may add to that by reaching out to known firms in this category.
Mr. Jones indicated he had provided the Council with a draft time line.  He stated that time line will have to be adjusted or developed based on the target date of hiring.  Mr. Gaylord talked about the types of firms out there and the methods they use.  The schedule which calls for final announcement on November 18, 2013 was talked about.  The schedule also called for the Council to review the pool of most qualified candidates and determine which candidates to invite for personal interviews on October 14.  

The City Clerk pointed out the election will take place in October and unless there is a runoff the Council would be elected on that day.  She stated there was a past situation in which a City Manager was being selected during the time frame and a lot of debate came up as to whether the setting Council would allow the Council that had been elected but not sworn in to be a part of the process.  She stated it may be good to think about making a determination prior to getting into that situation.  How long the RFP process will take, the election schedule and the draft time line was talked about.  How to condense the proposed time line was talked about.  Mr. Stagner stated he thought October 1, 2013 should be the target date for making a decision.  Mr. Odom agreed stating this Council is the one which started this process and should be the one to make the decision and have it done prior to the election.  The Council talked about the tight time frame.  Mr. Gaylord stated the Council would just have to commit itself to the time frame and stick to it.  The Council would have the dates before it and would have to take the responsible to commit to the dates.
Mr. Jones pointed out the next part of this process would be developing the candidate profile survey.  He stated he had divided it into four categories, knowledge, skills/abilities, experience and education.  He asked the Council to look over the draft survey and add to it anything that they would like to see included.  Discussion then followed as to how we could get input at this point with the Council talking about providing an opportunity to provide input for changes and allow department directors and everyone else to have an opportunity to provide input.  How to accomplish that was talked about with Mr. Jones pointing out we could get the results from each of the categories and overlay them and see where there are differences and things could be added, deleted, or whatever.  The goal is to try to get some consensus as to what everyone wants to see in the next City manager.  After discussion, it was agreed that City Council members would go over the candidate profile survey, edit it, add to it, and get it back to Mr. Jones by Thursday.  Mr. Jones would then compile all of the changes or additions to the survey, get it out to the Council in Friday’s agenda packet and then when the Council meets next Monday, it would decide if that is the listing for the criteria they want to move forward.  It could then be posted on line to get input from others with various Council members saying they felt the best way to receive that input is confidential emails which would show what everyone is thinking.  It was agreed to move forward with that course of action.
Mayor McFarlane announced the meeting adjourned at 4:00 p.m.

Gail G. Smith

City Clerk
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