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 COUNCIL MINUTES

The City Council of the City of Raleigh met at 3:00 p.m. on Monday, June 24, 2013 in the Raleigh Municipal Building, Room 303 Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane – (arrived late)



Mayor Pro Tem Eugene Weeks



Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord (absent)



Councilor John Odom 



Councilor Randall K. Stagner




Councilor Russ Stephenson
Mayor Pro Tem Weeks called the meeting to order and the following items were discussed with action taken as shown.

CITY MANAGER SELECTION PROCESS – DIRECTION GIVEN
Human Resources Director Steve Jones gave an update on the RFP process pointing out he had provided Council members with a list of the companies which had been provided an RFP directly.  He gave the schedule explaining when recommendations will be given to the Council.  He stated they had received questions from four organizations pointing out he thinks we will probably receive at least five or six responses.

Human Resources Director Jones pointed out at the last meeting the Council developed a pay and benefits package that will be shared with the executive search team.  He questioned if there is anything additional the Council wishes to add pointing out the one thing that has not been finalized is a relocation package and presented the following proposal and recommendation.
Relocation Benefits

Proposal

June 2013

Recommendations:

· Identify a relocation assistance service

· City assigns 

· Housing, schools, spouse employment, special needs; etc... 

· House Hunting trips 

· Pay/reimburse with an established limit of either total number and/or $’s

· Travel, lodging, meals 

· Temporary Living 

· Provide up to 30 days for rental 60 days for homeowner.  Allow for review thereafter in 30 day increments 

· Lodging, per diem, transportation 

· City to coordinate arrangements (hotel? Furnished apartment?)

· Return home during Temporary living 

· Pay/reimburse with an established limit (total trips, $’s and/or intervals)

· Packing/moving of household goods 

· Pay/reimburse with City making the final decision on company selected. 

· Storage of Household items (pending purchase of home) 

· Pay/reimburse with an initial maximum of 30 days and allow for review in 30-day increments thereafter.

· Lease breakage fee (if renting)

· Pay full amount. 

· Realtor fees 

· Do not pay

· Closing Costs 

· Do not pay 

· Miscellaneous allowance (Lump Sum)

· Establish a set amount to be paid to cover incidentals 

Payback period 

· Establish a payback period of 24 months post “probationary period” (first 6 months) for all City paid expenses.

· Fully responsible for all expenses if leave within first 6 months

· Voluntary vs. involuntary termination

What other cities do and how relocation assistance works was talked about.  Mr. James stated most of the time a realty group is chosen to provide the service.  It is very open ended and depends on the candidate selected.
What relocation benefits will be provided was talked about with it being pointed out by Mr. Jones and various Council members that this would be a negotiating tool but we need something to provide to the executive search team to show that there is or will be a relocation package possibility.

Mr. Jones stated he had provided Council members with a summary of the data/information received from the candidate criteria survey completed by Council members and senior staff as well as information received from the public input survey.  The average response for each statement from senior staff, Council members and a blended average, rounded average for those groups and the actual responses from the public input survey.  Copy of all of the information is available in the Human Resources Department.  Mr. Jones stated the summary report is an attempt to identify themes across all responses.  He feels this will help identify the “required” criteria as well as preferred criteria to be used when recruiting and screening applicants.  Required versus preferred was debated with Mr. Jones pointing suggesting putting experience and education under requirements as they are qualifiable.  After various scenarios were discussed, the Council agreed that education should include a four year degree from an accredited college or university with a preference for an MBA/Public Administration.  Under experience, the Council talked about average tenure for a city manager, need for senior executive experience, whether we are looking at hiring with experience or future potential.  The Council agreed it would be good to have 10 years of government experience with at least five years in senior executive level.  Experience or senior executive level experience in the private sector would be a plus or could be considered.  
Mr. Crowder questioned if we should consider the challenges we are facing such as infrastructure and give a preference for experience in infrastructure building, water and sewer, etc.  Ms. Baldwin pointed out we have strong department heads and it is her feeling that the city manager should be able to managed, not necessarily be an expert in each item.  The need to have experience in what is being manage was talked about.  
Other discussion about crisis assessment and management and being a visionary was talked about.  Mr. Jones pointed out there had been some suggestions or talk about requiring someone to have been involved in developing or implementing a strategic plan.  The Council agreed we should add something along the lines of someone who can take a vision and put it into a plan or develop a strategic plan including budgeting, etc.; that is, proven leadership and management skills and preference for someone in developing budget for larger cities, maintaining a AAA bond rating, etc.

Mr. Jones stated he would take the information and wordsmith it and craft a summary and that would be presented to the Council at the next meeting and the Council could develop a template.  He stated he would attempt to have the job description ready for the search firm pointing out anything we can do before the search firm comes in will save time and money.
The Council recessed at 3:40 p.m. 

The Council reconvened at 3:50 p.m. Mayor McFarlane arrived at the meeting and took the chair.

TRANSPORTATION BOND - $75M – PROJECTS SELECTED
Mayor McFarlane arrived at the meeting at 3:50 p.m. and took the chair.  

Transportation Planner Eric Lamb talked about projects Council had talked about on June 18.  He pointed out Council members had received in their agenda packet draft scenarios for the proposed project implementation schedule.  The Council went over the various scenarios.  Discussion points related to improved pedestrian access along New Bern Avenue, sidewalks, and projects that had economic development impacts and criteria for selection.  Mr. Gaylord asked about funding 100 percent of all of the projects and how the various scenarios were developed.  Mr. Crowder talked about the importance of economic development but talked about how that plays in low wealth communities.  He talked about projects such as Tryon Road, etc.  In response to questioning, Mr. Lamb went over the various things that played into developing the various scenarios.  Equity distribution of the projects around the City was also talked about.  In response to questioning, Parks Planner Dick Bailey talked about greenway projects along Lassiter Mill Road and the status of that project.  He talked about the importance of that pointing out the City just has not got that connection.  Mr. Bailey talked about it being a difficult section for users of the greenway and it is not bike friendly.  He talked about the various constraints, projected cost and the fact that it is on the greenway list of projects to be done.  Mr. Lamb pointed out there had been some discussion about a possible park bond issue next year.  
The amount of money for the BRT studying and Lassiter Mill Road in the various scenarios was talked about.  Mr. Crowder pushed for the inclusion of Tryon Road.  Ms. Baldwin asked again about the criteria for the developing the list and talked about congestion, auto safety, pedestrian safety, transit use, bike plan, additional scoring for economic development and the various scenarios were talked about at length.  Mayor McFarlane pointed out Western Boulevard was on the top of the list and questioned how it dropped down.  Whether a definite list has to be picked was talked about with Mr. Lamb pointing out normally when we have a transportation bond we market projects as the City’s intent for use of the money but as things change the Council can make adjustments.  Items can be shifted.  How we develop criteria and score all of the projects and come up with a list and then take items off of that list being hard to justify was talked about.  After various changes took place in the scenarios with projects being shifted from one year to another the following was agreed upon.  

	Proposed 2013 Transportation Bond Projects

	Project
	FY15
	FY16
	FY17
	3 Year Total
	Notes

	Buck Jones Widening
	$4,000,000
	
	
	$4,000,000
	Balance needed for construction

	Mitchel Mill Widening
	$13,000,000
	
	
	$13,000,000
	Balance needed for construction

	Hillsborough Phase 2
	$1,000,000
	$5,000,000
	
	$6,000,000
	

	Sandy Forks Widening
	$1,500,000
	$7,500,000
	
	$9,000,000
	

	Pleasant Valley Widening
	$350,000
	$1,000,000
	$2,416,000
	$3,766,000
	

	New Hope Church Improvements
	$150,000
	$2,500,000
	$1,000,000
	$3,650,000
	

	Blount/Person Improvements
	$700,000
	
	
	$700,000
	Implementation of Phase I Corridor Plan

	New Bern Corridor Improvements
	$4,000,000
	
	
	$4,000,000
	Assumes Federal grant funding for full construction

	Tryon Road Widening Part C
	
	$1,048,000
	$3,425,000
	$4,473,000
	Construction in FY 18 ($8,033,000)

	Old Wake Forest Road Widening
	
	$1,099,000
	$3,707,000
	$4,806,000
	Construction in FY 18 ($10,131,000)

	Rock Quarry Part A Widening
	
	$1,499,000
	$1,492,000
	$2,991,000
	Construction in FY 18 ($12,278,000)

	Blue Ridge Road Widening
	
	
	$1,375,000
	$1,375,000
	R/W in FY 18 ($2,497,000), Contruction in FY 19 ($10,304,000)

	Six Forks Corridor Improvements
	
	
	$1,600,000
	$1,600,000
	R/W in FY 18 ($11,181,000),

Construction in FY 19 ($14,618,000)

	Poole Road Widening
	
	
	$881,000
	$881,000
	R/W in FY 18 ($3,673,000), Construction in FY 19 ($7,644,000)

	Sidewalk Improvements
	
	
	$1,500,000
	$1,500,000
	Funds for FY 15 and FY 16 from 2011 Bond

	NCDOT Project Participation
	$4,000,000
	$3,000,000
	$3,000,00
	$10,000,000
	Local match reserve against NCDOT-funded projects

	Streetscape Plan
	$600,000
	$600,000
	$500,000
	$1,700,000
	

	Neighborhood Traffic Management
	$500,000
	$500,000
	$500,000
	$1,500,000
	

	Total
	$29,800,000
	$23,746,000
	$21,396,000
	$74,824,000
	


Key: 
Design
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ROW


Construction
ADJOURNMENT

There being no further business, Mayor McFarlane announced the meeting adjourned at 5:00 p.m.

Gail G. Smith

City Clerk

jt/CC06-24-13
