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COUNCIL MINUTES
The City Council of the City of Raleigh met in a special session at 10:00 a.m. on Tuesday, May 14, 2013 in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present:

Mayor Nancy McFarlane

Mayor Pro Tem Eugene Weeks

Councilor Mary-Ann Baldwin

Councilor Bonner Gaylord

Councilor John Odom

Councilor Randall Stagner

Councilor Russ Stephenson

Mayor McFarlane called the meeting to order at 10:11 a.m.  All Council members were present except Mr. Crowder, who was absent and excused.
COMMUNITY DEVELOPMENT – CAMDEN GLEN/SCATTERED SITE POLICY – JOINT VENTURE FUNDING APPROVED; ON-STREET PARKING AND QUEUING OF BUSES IN TRAILWOOD HILLS DRIVE AREA REFERRED TO PUBLIC WORKS COMMITTEE; PROPOSED IMPROVEMENTS TO THE AFFORDABLE HOUSING/SCATTERED SITE POLICY REFERRED TO STAFF
This item was the Report and Recommendation from the May 10, 2013 Comprehensive Planning Committee meeting.  Committee Chairman Stephenson thanked the Council for referring this to Committee so the neighbors could get good information about this DHIC project, gain an understanding of the case, and make comments or express concerns.  Councilors Stephenson and Crowder have had many conversations over the years about the Affordable Housing Scattered Site Policy.  At the same time, Mr. Crowder is working hard on a district-wide economic development branding initiative for the Southwest district.  At times the Scattered Site Policy seems to be at odds with what he is trying to achieve for that branding initiative.  Councilors Stephenson and Crowder put together a list of items for Council consideration with their recommendation for updating the Scattered Site Policy.

Mr. Stephenson said at last week's Comprehensive Planning Committee meeting there was a full discussion of the neighbors' concerns and the nature of the Camden Glen project.  Concerns included traffic, high-intensity on-street parking, and queuing of buses in the Trailwood Hills Drive area.  The Committee looked at the evaluation process for this project and determined the project conforms to the City's policy for entering into joint ventures with nonprofit organizations.  There is a difference between scoring for the state and the City.  The state's change in scoring criteria had nothing to do with the City's involvement and the Committee is satisfied the scoring did not relate to any mysterious change, but was due to the clearer and more accurate information the Committee members received.
Mr. Stephenson stated the neighbors and Mr. Crowder have legitimate concerns about wanting to improve the economic value and quality of development in this area.  They want more home ownership and more retail opportunities.  Critical concerns expressed pertained to the high number of homes being sold and converted to student rentals, on-street parking, and the after-hours behavior of the students that led to adjacent neighborhood residents hiring private security.   DHIC's policy does not allow full-time students to live in the projects unless one of the two spouses is a full-time student and the other works.  (Clerk's Note:  At the May 10, 2013 Comprehensive Planning Committee meeting, DHIC Executive Director Gregg Warren had explained that under the tax code rules, full-time students are not eligible occupants of DHIC apartments.  However, a married couple is eligible if one spouse is a full-time student and one is employed.)  Mr. Stephenson stated DHIC has higher standards for Section 8 housing and very few, if any, will be allowed here.  The neighbors are also concerned about absentee ownership and enforcement of HOA regulations, but the project will have on-site management.  DHIC has much stronger background checks than the open market has for housing applicants in terms of criminal elements, and enforcement if dangers are discovered.  Mr. Stephenson said he has been involved with DHIC projects for the eight years he has been on Council.  DHIC uses higher quality materials than those found in the corporate market, and have better landscaping and better maintenance than what is found in the open market.
Mr. Stephenson made a motion to approve the funding for Camden Glen, 48 family units – $750,000/DHIC and approve the appropriate transfers from available Home, Home Match, CHODO, and bond funds to the appropriate expenditure accounts.  His motion was seconded by Mr. Stagner and a roll call vote resulted in all Council members voting in the affirmative.  The Mayor ruled the motion adopted on a vote of 7-0 (Mr. Crowder absent and excused).
Chairman Stephenson made a motion to refer the issue of heavy on-street parking and queuing of buses in the Trailwood Hills Drive area to the Public Works Committee for additional consideration.  His motion was seconded by Mr. Stagner and carried unanimously.  Mayor McFarlane ruled the motion adopted on a vote of 7-0 (Mr. Crowder absent and excused).
Chairman Stephenson made a motion to refer the list of proposed improvements to the Affordable Housing/Scattered Site Policy to staff for research and recommendations.  His motion was seconded by Mr. Stagner and carried unanimously.  Mayor McFarlane ruled the motion adopted on a vote of 7-0 (Mr. Crowder absent and excused).

The proposed Affordable Housing/Scattered Site Policy Improvements are as follows:

Re-evaluate how priority areas are mapped by studying recent demographic data including race, poverty statistics, PROP and housing code violations, existing affordable housing locations, Section 8 voucher locations, rental density/concentration, and other factors that may be identified.
Updating of Scattered Housing Policies:  There should be triggers for keeping the policies current.  With Raleigh's growth rate, things can change quickly.

Affordable housing spacing:  When examining the distance that a proposed development is located from other affordable developments, the analysis should measure the number of assisted dwelling units located in the prescribed area not just the number of projects.
Public Involvement:  Any changes to the scattered site policy should involve wide range of citizen involvement.
Better Notification Process:  Neighborhoods usually hear about these projects very late during a complex review process.  When residents get blindsided by this type of project, a negative reaction is very predictable.
To encourage and facilitate the production of affordable housing throughout the City:
1.
City of Raleigh should collaborate with the City of Charlotte to advocate for changes in the NCHFA's Qualified Allocation Plan (QAP) that would promote urban infill and redevelopment projects (i.e., projects other than ones that are suburban and within a mile of a grocery store and pharmacy).
2.
Expedite processing of permitting for Priority One locations.
3.
Explore the option of the City itself land banking Priority One sites and issuing RFPs for development.
4.
The City should provide financing to developers to allow them to purchase properties in high priority areas if sellers are in a hurry to close.
5.
The City of Raleigh should offer additional financial incentives to developers that want to work in Priority 1 areas.
6.
The City of Raleigh should engage major financial Institutions to finance such efforts.
7.
City of Raleigh should facilitate the acquisition and rehab of older multi-family complexes including, demolition and redevelopment if appropriate.
8.
City should explore any special considerations or preferences for TODs.

Ms. Baldwin commented on the suggestion regarding a better notification process.  She reminded the Council members they had received a letter from the North Carolina Justice Center.  She believes the Council needs to be very careful about making changes to the Scattered Site Policy.  Council certainly does not want to solicit a lawsuit that challenges the policy.  Additionally, Council does not want to make it harder for much-needed work force housing development to move forward.  Mr. Stephenson agreed, and said the Council has a good opportunity to update the Scattered Site Policy in order to achieve many more of its citywide goals for affordable, mixed income, and diverse housing.  The recommendation is to give the list to staff and let them bring proposals back to Council, and then hopefully there will be public engagement.

Mr. Stephenson thanked the audience members for taking their time to come to today's meeting, and said he appreciates all their input.  He assured them their voices have been heard at CAC meetings, the Comprehensive Planning Committee meeting, and meetings at the DHIC offices.  He hopes they will continue to be active partners advocating for their neighborhood and for a better Scattered Site Policy.
CLOSED SESSION

CLOSED SESSION – HELD

Mayor McFarlane stated a motion is in order to enter closed session pursuant to NCGS 143-318.11(a) (3) to consult with the City Attorney and give direction to him regarding the actions to be taken in a possible claim against the City, and pursuant to NCGS 143-318.11(a) (6) to consider the qualifications of, and conditions of appoint of, a public official.

Mayor McFarlane moved approval of the motion as read.  Her motion was seconded by Mr. Weeks and a roll call vote resulted in all Council members voting in the affirmative (Mr. Crowder absent and excused).  The Mayor ruled the motion adopted on a 7-0 vote and Council entered closed session at 10:17 a.m.

Council convened in open session at 11:10 a.m.  Mayor McFarlane announced the Council had received a report from the City Attorney regarding possible actions against the City and had considered qualifications for a public official.

ADJOURNMENT

There being no further business before the City Council, Mayor Meeker announced the meeting adjourned at 11:11 a.m.

Leslie H. Eldredge

Deputy City Clerk
