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COUNCIL MINUTES
The City Council of the City of Raleigh met in regular session at 3:00 p.m. on Monday, June 10, 2013 in Room 303 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present:

Mayor Nancy McFarlane
Councilor Mary-Ann Baldwin
Councilor John Odom

Councilor Randall Stagner
Councilor Russ Stephenson
Mayor McFarlane called the meeting to order at 3:08 a.m.  All Council members were present except Mayor Pro Tem Eugene Weeks and Councilors Thomas G. Crowder and Bonner Gaylord.  Also present were Jamie Brown, Special Assistant to the Mayor; Lou Buonpane, Council Staff Lead; and Steve Jones, Human Resources Director.
CITY MANAGER SELECTION PROCESS – DIRECTION GIVEN
The following documents were contained in the agenda packet for this meeting:  (1) proposal for requesting/soliciting input about the City Manager selection from other interested persons; (2) draft request for proposal (RFP) for selecting an executive search firm; and (3) updated draft timeline that reflects the goal of having the City Manager selected/appointed by October 1, 2013.
Human Resources Director Steve Jones said there were a couple of items that require direction from the City Council.  To date, he has received three candidate criteria surveys from City Council members and none from Department Heads.  The deadline for returning the surveys is Friday, June 14.  A request was made today from Mr. Stephenson for potential additional input from staff, and he asked the Council how they want to proceed with that.
Referring to the four-question survey intended for public input, Mr. Stephenson said it occurred to him that Department Heads and senior staff possess valuable knowledge that does not fall into a ranking category but could be conveyed through that survey such as organizational, operational, and interdepartmental opportunities.  He suggested Mr. Jones could serve as intermediary to obtain that information from Department Heads and convey it to the Council anonymously.  This is an opportunity to ask simple questions of the people who will be key players in the search for a new City Manager.
Human Resources Director Jones said the Department Heads received the same survey as the City Council members.  The responses from the two groups will be summarized separately, then totaled together.  At the last meeting, he heard the Council wanted external input, so he looked at the public input process the City used for selection of the new Police Chief and structured those questions to the City Manager position.  Not knowing what Council wants to do in September or what level of public input it wants, these questions are intended to provide information the Council can use throughout the process and not just candidate criteria.  Mr. Jones asked the Council if this is the kind of structured questionnaire they want people other than the Council and Department Heads to use to provide input.  The four-question survey could be published in The News and Observer for a specific period of time and people could respond via e-mail, pen and paper, or the City's Web site.  He also asked the Council members if they want to directly solicit Department Heads to fill out the same form.
Mr. Stephenson stated he likes the four-question survey because it is open-ended and asks about challenges and opportunities.  Mr. Odom said he thought the Council wanted to take more responsibility and control, yet now it is considering asking staff to fill out a survey regarding visions for the City's future.  He believes the survey should come after Council decides on which candidates to interview.  Too many surveys will prolong the search process.  Mayor McFarlane said she sees the four-question survey as a fine tool for obtaining input from the public.

Human Resources Director Jones reminded the Council that if it uses the external mechanism, it will also have the numeric rankings from the City Council members and Department Heads.  If the four-question survey is  used concurrently with the numeric ranking survey, it will provide the Council members with more data, provides more input that will help them through the process, and gives them the flexibility not to have to go back out with another survey later before the interviews because they will have the information up front.  Mr. Odom said his fear/concern is the timeline.  Mr. Jones said the best case scenario is to limit the time period that the survey is out to the public.  Ms. Baldwin asked about publishing the survey in The News and Observer, and Human Resources Director Jones responded it was his understanding that as part of the Police Chief search, an ad was put in the paper soliciting input from the public.  Council Staff Lead Lou Buonpane said staff would also do a press release, publish a panel ad in the paper, and put the survey on the City's Web site.

Ms. Baldwin asked what question 3 means ("What are the most significant opportunities for the City of Raleigh in the future that we should be prepared to take advantage of?).  Human Resources Director Jones replied it is to ask people proactively if they see any opportunities the City should be taking advantage of.  Ms. Baldwin said she is not sure most people in the public sector would understand that question, and Mr. Odom pointed out that public interest groups would understand it.  Mayor McFarlane asked how the question is pertinent to the City Manager search, and Mr. Jones said there may be people who are very interested in what someone's potential is, or what someone has been involved in that the City has not been involved in but should be.  It is more of a speculative question.  He commented that the Council knows better than anyone how much input the public wants.  Mr. Odom asked if the survey would be limited to citizens of Raleigh, and Mr. Jones said it staff does not know, but it will not be limited to Raleigh citizens if it is on the City's Web site.  Council Staff Lead Buonpane said staff is trying to find a way for people to submit their input anonymously.  Ms. Baldwin pointed out this is just an opportunity for people to provide input, and Council does not have to accept all the information it receives.  The Mayor stated it is important to let people weigh in.

Human Resources Director Jones asked the Council members if they were comfortable with the four questions.  Ms. Baldwin said she is not comfortable with question 3, and asked that it be eliminated.  Most people do not like to make more than three points.  Mr. Jones said questions 2 and 3 were combined on the Police Chief survey form.  It was the consensus of the Council to remove question 3.
Human Resources Director Jones asked the Council members how long they wanted the survey to be available to the public for response.  According to the proposed timeline for the search process, it could be open as long as two weeks.  He suggested it be open no less than one week.  By consensus, the Council agreed to one week.  Mr. Jones told the Council staff will try to have it up for public view by Wednesday.
Mr. Jones asked the Council members about Mr. Stephenson's request to send this survey to the Department Heads for completion.  Mr. Stephenson reiterated that senior staff has valuable information the Council members should avail themselves of, including important inside organization leadership perspectives.  If Council thinks the information provided by Department Heads is a salient point, it might influence the Council's criteria for selection of a City Manager.  He has a lot of respect for staff's experience.  Mr. Odom pointed out that Council members' interpretations often differ.  Ms. Baldwin said she thinks that people would put specifics on this form.  She likes that it is not subjective.  Human Resources Director Jones said he could send the form to the Department Heads via e-mail, explain that it is the survey that will be used for external input, and ask them to complete that form, too.  Mayor McFarlane suggested just giving them the option to comment on that form if they want to.  Mr. Jones will also explain that the City Council is interested in a summary of that group as a whole, separate from everyone else.

The next item discussed was the draft Request for Proposal (RFP) for Executive Search Services.  Human Resources Director Jones suggested the Council look closely at the scope of services, the guarantee, and the instructions, since the document is rather lengthy and these are the more substantive issues.  Council wants the search firm to recruit, screen the applicants down to a few, then assist Council with screening and selection process to get a final candidate.
Mayor McFarlane asked how item 1 under Scope of Services is different from what Council will come up with.  Item 1 reads "develop a recruiting specification using the Candidate (Criteria) and job description developed by the City Council that addresses the specific duties, responsibilities, education and training, leadership qualities, and other factors relevant to the position of city Manager."  Human Resources Director Jones explained the search firm will use the Council's candidate criteria and job description, and perhaps tweak it.  The Mayor asked if there is an estimate of cost.  Mr. Jones said a ballpark estimate is $25,000 to $30,000 at the low end and $65,000 to $70,000 at the high end, depending upon the firm selected.  Staff has included money in the FY14 Human Resources Department budget to cover the cost.  Council approved the RFP by consensus.
Human Resources Director Jones stated staff will distribute the RFP this week and give firms two weeks to respond.  Staff's goal is to collect the RFPs, review them, and make a recommendation back to the City Council.  The best case scenario is that this will be completed by July 8, but it will probably be July 15 or 22.

The next topic of discussion was the timeline for the City Manager selection process.  Human Resources Director Jones pointed out it is very aggressive and contains very little "wiggle room."  It is realistic to choose a new City Manager by October 1, but not have the person actually in City Hall by that date.  Mayor McFarlane agreed the Council had discussed making the decision by that date, but not having the person on board.  Mr. Jones cautioned that the search firm may challenge the timeline.  Also, because the timeline is so aggressive, the search cost may be higher.  Ms. Baldwin pointed out the Wake County School Board spent upward of $100,000 for its recent search for a new Superintendent of Schools.  She asked how Mr. Jones estimated the cost.  He replied that the cost would be in the six-figure range if a firm was brought from scratch.  The cost will be slightly lower because he, Council Staff Lead Lou Buonpane, and Special Assistant to the Mayor Jamie Brown are assisting.  Some firms are very expensive, and he has a list of four firms that he will contact.  The fee is usually 25% to 30% of the City Manager's annual salary for the first year.  Ms. Baldwin noted the search timeline will require a lot of discipline and focus.

Mayor McFarlane asked Mr. Jones about the Council's meeting schedule for discussing the search, and the length of the meetings.  Mr. Jones suggested the Council continue to meet at 3:00 p.m. through June, then reassess the schedule after a search firm is hired.  While the search firm is doing its work, the only meetings that may be required would be for updates.  If public input or a public exposure process is desired, such as a forum or a reception, it could be done by the end of September, but that will make the timeline even tighter.  As the Council reaches decision points along this path, it is important for everyone to be available, and the Council members need to commit to this process.  Mayor McFarlane said Council members have already discussed that they would like everyone to be present for the meetings.  If a City Council member is absent, he or she will need to understand the process will continue without their participation at that time.  Mr. Jones stressed that September will be the most critical month because of candidate interviews.
Human Resources Director Jones said staff will not have the summary of candidate criteria prepared by Monday, since the survey submission deadline is Friday.  However, staff will have the summary prepared by the end of next week.  On Monday, June 17, he plans to have compensation information for the Council members so they can talk about the City Manager's salary range and compensation package (pay and benefits separate from what a person might receive as an employee).  Staff will also provide market data and other information to help Council make decisions.  Mr. Odom suggested that Chief Financial Officer Perry James should meet with the Council in closed session to discuss the salary and compensation package for the new City Manager before they are publicized.  The Mayor said Council would probably do that after next week's meeting.  Mr. Jones said other than base pay, he will try to give the Council an idea of potential package elements that are in place now or could be considered from the public and private sectors, such as relocation expenses.
ADJOURNMENT 
There being no further business before the City Council, Mayor McFarlane announced the meeting adjourned at 3:43 p.m.

Leslie H. Eldredge

Deputy City Clerk
