CITY COUNCIL MINUTES
The Raleigh City Council met in a Retreat on Thursday and Friday, January 30-31, 2014 in the Raleigh Convention Center, 500 S. Salisbury Street, Raleigh, North Carolina with all Council members present.  Also present were City Manager Hall, City Attorney McCormick, City Clerk Smith, Special Assistant to the Mayor Brown, Councilor Assistant Bunopane, Budget Manager Munro.
The Retreat was led by Michele Ferguson, Novak Consulting Group.  

On January 30, the meeting began at 8:00 a.m. with the Council participating in “This I believe Exercise” and “Raleigh of the Future Map Exercise.”  The Council and staff participated in exercises outlining various expectations from the retreat, and characteristics needed to move relationships and communications forward in order to have a highly effective governing body.  There were conversations relative to what makes an effected elected body, their expectations of each other and staff and participated in an exercise to outline the Council’s expectations from staff, what they are willing to give to staff with the staff present providing an outline of staff’s expectations from Council and what staff is willing to give to Council.  They talked about various communications and come up with action items including Council manager, communication experiments, possibility of work sessions to review items before they go to Council, quarterly evaluations of the City Manager, examining the agenda process, look at developing economic development policies and a possible policy on incentives, get updates on transit and where we want to go next with capital facilities.  

The Council had dinner at the Marriot Hotel and adjourned at 9:00 p.m.

On Friday, January 31, the meeting began at 8:00 a.m., with all present. 

The Council had a discussion relative to strategic planning and how you go about strategic planning by looking at what we have today, what we hope for in the future and how we get there.  The Council participated in an exercise of what they see in Raleigh they would like to keep, what they would like to drop and if they were God what they would create.  

It was reported the facilitator would develop a report of the work and all of the various exercises the Council participated.

The Council adjourned at 4:00 p.m. on Friday, January 31, 2014.

Gail G. Smith

City Clerk
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