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COUNCIL MINUTES

The City Council of the City of Raleigh met in a lunch work session at 11:30 a.m. on Tuesday, May 6, 2014 in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem John Odom



Councilor Mary-Ann Baldwin (absent & excused)



Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Wayne K. Maiorano



Councilor Russ Stephenson



Councilor Eugene Weeks

Also present at the meeting were City Manager Hall, City Attorney McCormick, 
Special Council Assistant Bunopane, Mayor Special Assistant Floyd, Public Affairs Director Kirkpatrick, Assistant City Manager Howe and Planners Becker, Darges and Crane.

Mayor McFarlane called the meeting to order and explained the concept of lunch briefing pointing out there is no request for action or votes.  The following item was discussed.

UNIFORM DEVELOPMENT ORDINANCE UPDATE AND UDO REMAPPING PROCESS

City Manager Hall introduced Planner Dan Becker to present the information pointing out Interim Planning Director Bowers was called out-of-town unexpectedly.  

Planner Becker indicated we are about to embark on the remapping process and explained the notification will include the sending out of over 56,000 post cards over the next 4-week period.  He stated remapping of the City has not been done in over 60 years and includes a major reworking of our zoning classifications and putting those classifications on the ground.  He indicated zoning classifications of Residential-10 and below will stay in tact.  He explained parts of the zoning code that will remain intact along with the UDO.  He explained the process of developing this remapping and pointed out the maps will be released to the public on May 19.  He explained the first map will be released, there will be a 4-month public comment period and a second map will be drafted to go to the Planning Commission for recommendation to the City Council.

In response to questioning, Mr. Becker pointed out anyone will be able to make comments on any port of the proposal and there will be the postcard notification to property owners, a general awareness campaign through TV, news media, etc.  He talked about how the mailings will be handled.  The inclusion of the information on the website, how people will be able to provide comments, comparative view of existing and proposed zoning, detailed information on the perimeters of the various classifications, presentation of the second map, review periods, etc.  

Mr. Crowder had questions as to how conditions of existing zoning cases will be handled with it being pointed out the zoning conditions are legal contracts and they will be evaluated, etc.  The fact that we expect robust conversation on the designation placed on some of the locations was talked about.  
The remapping process and the fact that the mailing will go out in phases over 2 to 3 weeks, the establishment of a phone bank for approximately 6 weeks, who gets the direct notification, how the website information works and the phone strategy was talked about.  There will be scripts for the persons in the phone bank to answer and a way to refer detailed questions or conversations to a zoning specialist.  

Discussion took place on how and who places the proposed zoning on the properties, what that person considers, how to deal with heights, conditions, edges, core, physical environment, urban forum, existing context and the conservative approach being taken by the planning staff on the remapping proposal.  Mr. Crowder expressed concern as to whether there will be a direct link on the website so that people can look at existing conditions on property.  Planner Crane pointed out at this point we do not have a direct link explaining there are close to 1,000 conditional use cases.  He stated there may be some opportunities to use the Imaps and staff will work on that aspect.  How height limits will stay in place, the conservative approach and detailed conditions remaining in tact was pointed out.  How to marry conditional uses with the UDO as it relates to building heights, the fact that conditions are entitlements and how those are addressed and how staff is trying to mirror what is existing and how to address areas of inconsistencies.
How staff is working to come up with a balanced approach, provide opportunity for input from the stakeholders, the fact that it is not staff’s role to make value judgment on some of the issues that will come up as it is felt the role of the staff is to put out a starting point and have input from all to move forward so the Council can make final decisions.  

Council members had questions as to how staff is assigning the new classifications, fringe areas, core areas, the use of the urban forum as a guideline, giving context to the building context, looking at what is on the ground, future land use maps, urban form, etc.  The number of comments that were received with UDO adoption and how they were addressed was talked about.  Comments that will be received and how they will be addressed and utilized was talked about.

The Council asked that the have a copy of the draft map before it becomes public.  The Council also asked that staff work on ways to make the public at large and property owners, etc., aware of conditions and how they play into the remapping.  How everything will work together, the issue of staff resources, technology, paper form, connection to technology and how all of that is integrated was talked about.
The need to add language to the website that directs a person to conditional use and additional information was stressed by Council members.  How to relay all of the information, how to make the website robust so that the public can be walked through the process, questions or opportunities to talk about the issues with the UDO before the mapping is done was talked about.  The possibility of referring the issues and conflicts with the UDO to the Comprehensive Planning Committee to adjust the issues before moving ahead was talked about with it being pointed out there are several people on the night agenda under requests and petitions of citizens that are addressing the issues and may be those concerns should be referred to the Comprehensive Plan and all addressed in that way.  The commitment of staff to refine and address the issues and the need to continue with the remapping process and address the other concerns as we go along was talked about by staff.  Getting the issues on a list that can be addressed and the citizens having an opportunity to provide input was talked about.  
It was agreed that the issues with the Comprehensive Plan and the UDO which are on the agenda tonight could be referred to Comprehensive Planning Committee to work out the details.  How to make it compatible and get the questions answered was talked about.

Adjournment:  Mayor McFarlane announced the meeting adjourned at 12:45 p.m.

Gail G. Smith

City Clerk
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