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COUNCIL MINUTES

The City Council of the City of Raleigh met in a lunch Work Session at 11:30 a.m. on Tuesday, July 1, 2014 in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem John Odom



Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Wayne K. Maiorano (absent & excused)



Councilor Russ Stephenson



Councilor Eugene Weeks

Also present were City Manager Hall, City Attorney McCormick, Chief Financial Officer James, Assistant City Manager Howe, and various department and division heads.  Mayor McFarlane announced Mr. Maiorano is absent and excused.
Mayor McFarlane called the meeting to order and explained the concept of lunch briefings pointing out there will be no requests for actions or votes.  The purpose of the meeting is to receive updates and/or information on ongoing items; however Council members may request additional information or request that an item be referred to a committee.
BIKE SHARE PROGRAM
It was pointed out the City has contracted with Toole Design Group to conduct a comprehensive planning level analysis of a bike share concept and determine the likely success of such a program in Raleigh.  

Bicycle Planner Jennifer Baldwin pointed out this project is divided into two phases, feasibility and business and implementation plan.  She provided information on why have a bike share program, how does bike share work, sponsorship, case studies in Charlotte, Chattanooga, San Antonio, Spartanburg and Washington, DC and information on demand analysis, looking at the potential locations.

Planner Baldwin went over the public involvement process which included 40 attendees at community workshops, 173 user survey responses and provided information about on-line crowd sourcing and stakeholder meetings.  She pointed out this has shown that bike share is feasible in Raleigh and the hot spot locations would be downtown, NCSU, Cameron Village, Glenwood South and Chavis Park area.  She presented information on potential cost based on station size, number of bicycles, number of docks and capital/operating costs.  The next steps would include the second phase or the implementation plan which would begin with the selection of an operation mode explaining what we have seen in other locations include publicly owned/operated; non profit organizations and; for profit organizations.  There would be a need to develop system recommendations, operating capital cost, permitting steps, etc.  
Points of discussion related to the Charlotte program with Planner Baldwin pointing out that could not be duplicated in Raleigh.  She stated Charlotte’s program started with one big sponsor, there was no public input involvement, etc.  There was a rush to get it on line in time for the Democratic National Convention.  She indicated most of the systems in American are publicly owned and privately operated.  Mr. Crowder had questions as to how to keep a person from just taking a bike or leaving it in a ditch or on a side walk somewhere.  Planner Baldwin pointed out in order to join, you have to provide a credit card and if the bike is not returned or damaged the credit card would be charged.  She stated it does not seem to have been an issue in other locations.

Planner Baldwin stated a person could sign up on an annual basis or sign up at a station.  She stated the first 30 minutes is free and that would be to help generate short trips.  

Sponsorship opportunities were talked about with Planner Baldwin pointing out the concern about a program being privately sponsored is what would happen at the end of the sponsorship period.  She stated it seems the safest way would be the public agency ownership with partners helping to operate.  The Charlotte program and how the 3-year agreement was developed initially and the fact that they are not sure where they are going at the end of that 3 year period was talked about.  It was pointed out however Charlotte has a commitment not to have public money in the project.  The importance of membership revenue was discussed.  
City Manager Hall talked briefly about the Charlotte program and the involvement of Blue Cross Blue Shield and UNC which are the initial sponsors and developers of the program and how they were using it to help promote healthier lifestyles, etc.  He pointed out he understands Charlotte is trying to renegotiate or find additional sponsors.  Brief discussion took place on the annual operating cost with it being pointed out that would depend on how the program is set up.
Mr. Stephenson talked about the trip that was put together in which he and Mr. Gaylord and David Diaz took and talked about DRA’s discussion of branding of the City for healthy lifestyles and how that could play into this.  The greenway being a good infrastructure and possible sponsors in the Raleigh area was talked about.  The next steps were outlined and the information was received without additional comment.
UPDATE ON PEOPLESOFT PROJECT

Chief Financial Officer James introduced others involved in the PeopleSoft project.  He stated this is a general update on the implementation and to provide information on upcoming upgrades.  CFO James stated the City has issued a request for proposals to select a software implementation partner to assist with upgrading the PeopleSoft Enterprise resource system software.  The software manufacturer, Oracle Corporation, released version 9.2 of the software the city leases.  CFO James talked about the City’s Executive Oversight Team pointing out PeopleSoft is working well, talked about the Center of Excellence which is a multi-department team and briefly explained the ERP project.  He introduced Bill Parker.

Bill Parker explained the status of the Enterprise Resource planning program and the upcoming upgrade to Version 9.2 talking about why it is needed, enhancement/new functionality, future upgrades/patches and enhancements.  He talked about the selection process for an upgrade partner.  He outlined the Oracle/PeopleSoft modules when each module went live, formation of the PeopleSoft Center of Excellence, his coming onboard and the benefits of each program which include improved efficiency and easier access for staff and citizens.  
Mr. Parker stated as an example of improved efficiency some 32% of payments are via automatic clearing house, 65% of the purchase orders are issued within one day of the request, 26,000 payments and, 12,000 purchase orders are done annually and it provides the ability to view budget and budget status in real time.  He talked about the human resources module relating to employees being paid via direct deposit, the ability to view information online including pay stubs, W-2s, request and approvals for time off, talked about the benefits of budgeting and planning including development of reports, the budget process, CIP, etc.  He stated however that module is reaching its end of life and talked about the various interfaces.  He talked about the customer care and billing which is not a part of ERP but outlined the services provided. 

Mr. Parker talked about the PeopleSoft 9.2 upgrade and the $3.5M appropriated for the upgrade.  The new 9.2 version has improved user experience, provides for mobile devices and provides new capabilities without major upgrades. 

In summary, Mr. Parker pointed out the current version support ends June 2015, the new version has many enhancements, new methods for applying updates and the fact that staff will be coming to the Council to approve a contract that is within the current budget.  He talked about the RFP which was issued in March of 2014, 40 vendors received request for proposals, 13 vendors submitted responses and 5 were selected for onsite presentation interviews.  He stated hopefully the partner would be selected in July and it will go to Council in August with an upgrade project starting in September.

Points of discussion related to why the city decided on a new system rather than upgrading and what the $3.5M budget will cover.  Mr. Crowder questioned how much the City had spent on ERP since the beginning and requested information on a return on our investment.  How that would be figured was talked about briefly.  CFO James pointed out he did not have a specific number but there is many improved elements which provide efficiency and effective work flows for City employees.  Brief discussion also took place on the budget module that will have to be replaced and if that will have a negative impact on the rest of the system.  How the new version will be upgraded, supported, etc. was talked about with various Council members indicating it seems the City is being held hostage by software upgrades with it being pointed out that software is constantly changing no matter what type software you are using.  As people become comfortable with a system is when you start seeing improved efficiency.  Mr. Crowder again talked about the investment and pointed out the Council needs to understand the cost of doing business, that is, the return on investment, etc.  That is whether our investment in technology is paying off.  How technology changes and the requirements for upgrades, etc. as was discussed as was the security of the systems.  

The only request for information was the request for total cost on ERP and information on return on investments.

ADJOURNMENT
There being no further business, the meeting was adjourned at 12:40 p.m.

Gail G. Smith

City Clerk
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