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COUNCIL MINUTES

The City Council of the City of Raleigh met in a Work Session on Thursday, March 20, 2014 at 1:00 p.m. in the City Council Chamber, Room 201 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Wayne K. Maiorano



Councilor Russ Stephenson



Councilor Eugene Weeks

Absent:


Mayor Pro Tem John Odom
Mayor McFarlane called the meeting to order and the following item was discussed.

PUBLIC UTILITIES DEPARTMENT STRATEGIC PLAN – VARIOUS DIVISIONS PRESENTED; LEGISLATIVE AGENDA – PLACED ON THE APRIL 1 CITY COUNCIL AGENDA AS A SPECIAL ITEM; PRELIMINARY APPROVAL OF SEWER RATES AND INFRASTRUCTURE REPLACEMENT FEE IMPLEMENTATION – PLACED ON THE APRIL 1, 2014 CITY COUNCIL AGENDA AS A SPECIAL ITEM
Public Utilities Director John Carman welcomed the Council and staff to the Third Annual Public Utilities Work Session stating a lot has happened in the years since the last meeting.  He talked about several developments that occurred since the last Public Utilities Work Session including the development of a strategic plan, finalized and developed a leadership and employment development plan, etc.  He stated staff is ready to implement the new leadership and employment development plan; however, the City Manager asked that the implementation be deferred in order to give staff time to address issues that were brought up in the study.  Mr. Carman stated staff has been working on the operational optimization process increasing in efforts to increase efficiency throughout the department.  He noted many of the department’s current managers rose through the ranks.
Mr. Carman stated staff projects a 7% revenue increase over the next fiscal year including the proposed increases in rates and fees.  He stated he will also ask for the filling of some currently vacant positions.  He also talked about recent awards given to the Neuse River Wastewater Treatment Plant, the D.E. Benton Water Treatment Plan, as well as the E.M. Johnson Water Treatment Plant.

Assistant Public Utilities Director Robert Massengill stated he will act as emcee for the meeting and introduced various staff members who will be speaking at the meeting. 

Clerk’s note: a PowerPoint presentation was used throughout the meeting in support of each staff presentation; portions of which may be included in the minutes.

Assistant Public Utilities Director Kenneth Waldroup talked about the Strategic Plan and presented the Department’s vision and mission statements as well as the core values and areas of development for the Department, outlined as follows:

Public Utilities Vision
We are a world-class leader in sustainable water and wastewater service delivery.
Public Utilities Mission 

To provide safe, sustainable water services for our customers while protecting public health and contributing to the economic, environmental and social vitality of our communities.
Public Utilities Core Values for Development
· Accountability
· Effectiveness
· Empathy
· Equality
· Fairness
· Fiscal Responsibility
· Honesty and Openness
· Knowledge
· Quality
Public Utilities Areas for Development
· Customer Service
· Employee and Leadership Development
· Environmental Stewardship
· Financial Viability
· Operational Optimization
· Reliability
· Stakeholder Outreach
· Water Resource Management
He noted staff is currently two to three years into this strategic plan.  
Mr. Massengill talked about customer service issues such as customer interactions noting the Utility Billing Section handles approximately 15,000 calls per month.  He talked about using a third party contractor at one point to handle all level one service calls; however, as of July of 2013 all level one calls are now handled in house.  He stated calls received during the midnight shift are still handled through a third party; however, plans are in place to bring back task back in house as part of increasing efficiency.  He talked about establishing a one call triage system for all service related calls.  He also stated staff proposes to fill a current vacant Assistant Public Utilities Director for customer service and billing noting staff is doing a good job handling calls from all six service areas.  

Mr. Massengill also noted the department has established the position of Quality Assurance Manager.

Jason Waters, Quality Assurance Manager, used a PowerPoint presentation to talk about operational optimization and summarized the following outline:

Operational Optimization
Departmental Approach  
· Six Sigma 
· LEAN
· Process Mapping and Business Case Analysis 
Tools
· North Carolina State University Extension Office 
· Public Utilities Quality Assurance Manager 
· Metrics
· Benchmarking
· Key Performance Indicators 
· Consultant Reviews
Operational Optimization
2013 Realized Savings 
· Key Efficiency Gains and Business Case Analysis 
· $1.2 Million in total savings 
2014 Update 
· Key Efficiency Gains and Business Case Analysis 
· $150,000 in projected savings thus far
Inter-Departmental Process Reviews
PU Fleet Update 
Fleet Success
· Reduction in vehicle inventory 
· Asset Management 
· Standardization committee 
· Unified Service Delivery Model
Planned Improvements
· Install GPS & AVL Solution
· Comprehensive fuel mileage analysis 
· Creating quarterly report
Mr. Waters talked about efforts to reduce the amount of energy consumption including the making improvements on reducing the amount of travel for work crews to various sites and a removal of 24 vehicles from the fleet.
Christopher Phelps talked about operational strategies for the Water Treatment Division using the following outline:
Consultant Review
· Employee Development 
· Staffing
· Procurement and Materials Management
· Maintenance (Treatment and Remote Storage/Pumping)
· Operations (Treatment and Remote Storage/Pumping)
· Water Quality
· Communications
· Technology
· Budget Management
· Risk Management
Key Observations
· Plants are well maintained and operated by qualified staff
· Staff demonstrated support/initiative for efficiency/effectiveness improvements
· Top Importance versus Performance Gaps: Compensation and opportunity for advancement. 
· Metric Benchmarking: Higher number of FTE’s per MGD produced but at a lower cost than median value.
· Opportunities for improvements
A. Work Processes
B. Capital improvements
C. Staffing (increasing staffing flexibility)
D. Advancement and compensation
Mr. Phelps noted CH2M Hill was hired to conduct the review.  
Tim Woody talked about efficiency efforts in the Resource Recovery Division utilizing the following outline:
Resource Recovery Division Highlights
· Two Divisions Combined (Reuse and WW Treatment) 
· ISO 14001 and EPA’s National Biosolids Partnership Certification
· Repeat Peak Performance Award Recipient from NACWA
· Groundwater Modeling at NRWWTP, resumed Land Application 
· Tertiary Filter & Influent Pump Station Expansion
· Expansion of Primary Clarifiers
· Last Steps to 75 MGD
· Additional Reuse Water Customers
Overview 
· Employee Development
· Procurement & Materials Management
· Staffing
· Maintenance
· Operations
· Product Quality
· Communications
· Technology
· Budget Management
· Risk Management
Study Participant Breakdown
· Focus Group – 15 participants
· Operations – 19 participants (from all three WWTPs)
· Plant & Remote Maintenance – 30 participants 
· Land Management – 12 participants
Key Observations
· Plants are well maintained and operated by qualified staff
· Staff support for efficiency/effectiveness improvements
· Top Gap Identified: Compensation and opportunity for advancement
· Benchmarking: Lower number of FTEs per MGD processed 
· Conservative approach to absence coverage
· Lack of staffing flexibility (subject matter experts)
· Opportunity to improve maintenance management

Management
· Supervisor to Non-Supervisor ratio is appropriate.
· Land Management Program – Not typical.  Further review
· City Procurement – Frustration reported, but functional and relatively efficient. Some minor improvements are recommended.
· Bulk Chemical Purchasing – Process is well managed and functional, but complex and cumbersome.
· Organizational Structure – Functional, but superintendent’s span of control is too large. Consider hybrid. 
· Wrenn Road Spray Irrigation Program– Consider structure.
· Develop Employee Skills Training program.
· Create Division “Communications Team.”
· Increase Operator/Staff Involvement in analyzing process data and making process decisions.
Operations - Capital Improvements
· Provide remote monitoring and control Product  (biosolids, water reuse) loading (~ 0.3 FTE ) 
· Upgrade Supervisory control and data acquisition (SCADA) to remotely monitor aerobic digester odor control system.
· Provide online pH monitoring of digester pH via in lieu of field sampling and analysis 
· Upgrade SCADA monitoring at LCWWTP
· Upgrade Influent flow diversion reliability at SCWWTP

Operations – Staffing
· Laboratory practices
· Reduce time spent for laboratories at LCWWTP & SCWWTP
· Consider “floater” lab analyst for small plants, or shifting all laboratory analyses to Neuse River WWTP. 
· Consider reducing SCWWTP operator staffing from 4 to 3 FTEs (consistent with LCWWTP).
· Neuse River operations staffing should remain at current levels especially considering expansion. 

Maintenance - Work Processes
· Computerized Maintenance Management System (CMMS)
· 10 recommended work flow improvements related to MainStar (work order software).
· Insufficient training (breadth and depth).
· Formalize preventive and predictive maintenance programs.  Consider applying Reliability Centered Maintenance principles for assets with very high consequence of failure.

Maintenance - Capital Improvements
Neuse River WWTP
· Increase number of computer workstations available to maintenance staff. (IMPLEMENTED)
· Upgrades as required to automatically shut down a plugged influent screen.
Smith Creek WWTP
· Evaluate need for grit chamber upstream of Influent Pump Station to reduce high maintenance burden.

Maintenance – Staffing
· Metric Benchmarking: Plant Maintenance staffing levels/MGD are lower than the median reported.
· Consider adding a second Lead Industrial Maintenance Electrician position.
· Consider creation of a dedicated CMMS Administrator.  Role could be assumed by a Maintenance Planner/Scheduler.
· Consider additional training/certification especially for Service Specialist to expand opportunities.
Whit Wheeler talked about evaluating remote facilities logistics utilizing the following outline:

Remote Facilities Logistical Evaluation
· Currently 177 remote facilities: water booster pumping stations, wastewater pumping stations, elevated water tanks.
· Wastewater facilities currently serviced from the Neuse River WWTP and Water Booster Stations and Elevated Tanks Serviced from EMJ Water Plant.
· CH2M Hill hired to evaluate multiple service options
· Optimized Routing
· As is
· Separate water and wastewater but served from geographic centers
· Combined Water and Wastewater  served from geographic centers
· Combined Water and Wastewater from Centralized location
Evaluation Findings
· Optimized routing results in increased efficiency over current estimates.    (1.3 FTE savings)
· Geographic dispatch locations reduce travel time to first stop, but only provide marginal improvement overall.
· Maintaining the current geographic groupings of stops and current dispatch locations is an optimal solution.
· A centralized dispatch location provides marginal improvement in travel efficiency.
Evaluation Recommendations
· Maintain current geographic areas & dispatch locations.
· Implement optimized stop order and routing on trial basis.
· Consider combining WT & RR remote sites for facility checks only, using 6 total crews or Maintain separate WT and RR crews and reduce to 5 RR crews.
· Given SCADA Improvements reduce wastewater pump station visits from 3 times per week to 2 times per week
· Potential saving of 2.8 FTEs. (could be applied to deferred maintenance)
In response to questions, Mr. Wheeler indicated the acronym FTE stood for “Full Time Equivalence” to explain the number of man hours required for a full time employee.

Mr. Stephenson stated he received phone calls regarding water discoloration and odor issues and questioned how staff is dealing with these issues with Mr. Wheeler responding staff is indeed working on those issues as it deals with old infrastructure.

Ken Best talked about talked about water distribution optimization outlined as follows:

Water Distribution Division
Lean Processes Reviewed & Findings
· Water Distribution VSM (Valve & Leak Detection)

· Water Distribution VSM (Hydrants PM’s)

· Water Distribution VSM (Repairs minor & major)

· Water Distribution VSM (New service install request)

· Creation of new programs & organizational changes of Division (This will be a 3 year process)  

Mr. Best stated staff is working with GIS to coordinate locating valves and underground infrastructure noting there are approximately 20,000 hydrants in the Raleigh system.  He stated staff is working with the Fire Department and other service users to perform annual inspections.

Mr. Crowder questioned whether there was any coordination with other municipalities to flush the hydrants with Mr. Best responding staff is working on that issue now.
Mr. Best went on to talk about progress in replacing the threads on certain hydrants from a Raleigh-specific nozzle to the national standard threading.

Mr. Best also talked about issues regarding customer notification and work order completion noting improvements were made in processing service and repair requests, communicating with administration, and shortening the time frame between customer application and installation of new meters from 15 days to approximately 9 days.

Mr. Best expressed concern with the amount of staff turnover as well as employee leadership and development.

Matthew Vessie talked about issues regarding sewer clearing and maintenance outlined as follows:

Area
Problem
Proposed Action
Course of Action

Easement
Lack of public
Educate public of 
Working on Media

Clearing
awareness
dos and don’ts
campaign.

Easement
Reducing travel time
Assigning inspectors
Utilizing outlying

Inspections

to outlying offices
office staff to 




Inspect easements

Sewer Main
Obstructed access to 
Provide additional
Developing a 

Flushing
Easements in 
code enforcement
business case to 


neighborhoods

open another Code




Enforcement 




Officer Position to




Address code issues

Backfilling
Settling trenches and
use of self-compacting
See remainder of 

Procedures
return visits
aggregates
presentation
Backfilling Procedures
Problem:
· Settled trenches requiring return visits.  
Resolution:
· A dry self-compacting aggregate suggested for backfilling.

Rewards
· Using stone aggregate provides:
· Reduction in staff time 
· Saving of $135,000 each year  
· Reduction in complaints
Mr. Vessie also talked about efforts to increase communication with the CAC’s regarding clearing and maintaining the sewer easements.

Mr. Crowder questioned when staff began using the dry self-compacting aggregate to fill in the trenches with Mr. Vessie and Mr. Massengill responding staff began using the aggregate about 2 years ago.

Mr. Crowder questioned whether the trench issues were complaint-driven with Mr. Massengill indicating that was correct.  Mr. Crowder noted he received a complaint regarding a trench on Kaplan Drive with Mr. Vessie and Mr. Massengill requesting the matter be forwarded to them.

Mr. Massengill stated N. C. State University was hired to train staff on business structure and as a result staff is making constant improvements to its procedures.

Mayor McFarlane announced a recess at 2:10 p.m.

Mayor McFarlane called the meeting back to order at 2:20 p.m.

Carolyn Dumas, Public Information Officer for the Public Utilities Department, talked about ongoing stakeholder outreach and upcoming communication efforts, the highlights were as follows:

Ongoing Stakeholder Outreach
· Web/social media presence
· Increase frequency of news releases and articles
· Neighborhood/community event attendance
· Scheduled and emergency repair communication
· Collaboration with other City departments
· Account representatives for key accounts
· Employee participation in local parades
· Internal communication improvements
Upcoming Communication Efforts
· New and Innovative Marketing Tactics
· Media Training for staff 
· Rebrand/Rename CORPUD (with consideration of our entire service area)
· Crisis Communication Plan Development
· Communication campaign concerning annual rate recommendation
· Capital Improvements Customer Communication Plan
Eileen Navarrete talked about the Capital Communication Plan highlighting issues such as: timing (what information should be communicated at what time); making the communication personal (putting a face to a project); and communicating efficiently (reaching the largest target audience possible).
Mr. Vessie returned to talk about tree clearing as well as easement clearing and maintenance issues using the following outline:

Tree Clearing Project Sewer Easements 
Project Background
· Tree clearing efforts are based on NCDENR-DWR issued Collections System Permit requirements
· “Rights of way and/or easements shall be properly maintained to allow accessibility to the wastewater collection system…”
· PUD process built around CoR Public Works Committee recommendations
· Raster Zones developed based on PUD-SSO event history since permit inception (“root” cause = root intrusion)
Typical Issues with Easements
· Roots
· Overflows
Clearing Process
1) Staff reviews updated map of historical SSO data
2) Preliminary assessment completed
3) Meet with Council representative (Councilor Weeks)
4) Public meeting is held (SE-CAC on 3/10/14)
5) A site survey is requested
6) PUD notifies customers of survey work (personal letter)
7) Staff visits the project site to review survey
8) Contact customers with obstructions (personal letter)
9) Meet with customers to review concerns (face-to-face meeting)
10) Schedule the project with the Contractor
11) Notify customers of start date (2 weeks ahead by letter)
12) Begin project work
13) Meet with customers on as needed basis during project (face-to-face meeting)
Current Project – Zone 2
· Total footage: 21,550 ft. (approx. 4.08 mi.)
· Preliminary work complete
· Field survey ready to commence
· Cost: $582,000
· Time Frame: 9 months (weather dependent)
· CAC Meeting – March 10, 2014
· Next steps :  
· Notification letters about survey work
· Survey work initiation
· Final assessment 
Striking the Balance
· Operational Optimization

· Customer Service

Mr. Vessie’s presentation included a map showing sanitary sewer overflows in the City since 1998, as well as examples of easement clearing issues at sites long Foxtrot Drive, and Crofton Lane that included structures, fences, heavy vegetation, etc.  He talked about staff’s efforts to address customer concerns throughout the easement clearing process.
Mr. Maiorano questioned whether it was the customer’s responsibility to remove structures within the easement with Mr. Vessie responding in the affirmative.  

Mr. Weeks expressed his appreciation for staff attending the Southeast CAC meeting and for walking him through the Zone 2 project.  He noted staff began posting notices in the neighborhood the day after the CAC meeting.

Mr. Stephenson questioned whether it was the property owner’s responsibility, or the City’s, to remove the encroaching structures with Mr. Vessie responding the City is willing to help the homeowners move the encroaching structures.

Mr. Massengill presented an update on the merger communities and the schedule for recovering the costs incurred for the recovery using the following illustrations:

Contract vs. Projected Schedule for Merger Cost Recovery
Town


Schedule


Current Projection
Rolesville
December 31, 2016
End FY 2014

Wake Forest
July 1, 2015
FY 2015 (mid-year)
Knightdale
July 1, 2018
FY 2020 (mid-year)

Wendell
October 1, 2023
Late FY 2024

Zebulon
July 1, 2024
Late FY 2022 (4-7% 
Growth)



Early FY 2025 (3% growth)

Mr. Massengill noted both Wake Forest and Rolesville are ahead of schedule; however Wendell and Zebulon are behind due to less than projected population growth.

Discussion took place regarding efforts to recoup merger costs with the towns of Zebulon and Wendell with Mr. Massengill noting Zebulon residents pay the highest rates of all the merger communities and stated staff is working with the Town of Zebulon.

In response to questions, Mr. Massengill stated the City owns all the water facilities in the merger towns.  He talked about evaluating the infrastructure and addressing the oldest facilities and those most needing repair.  He stated the merger costs included the cost of facility repairs.

Mr. Crowder requested clarification that when the merger took place the City of Raleigh rate payers did not fund the cost of the merger with Mr. Massengill indicating that is correct; the merger costs were paid using bonds, and the merger customers were repaying the cost of the bonds through their rates.  Once those bonds were repaid the merger customer rates will be reduced.
Public Utilities Director Carman noted one of the issues in water supply planning is calculating the amount of water use per household.  He stated staff is working with the Town of Zebulon regarding selling back unneeded water capacity.

Mr. Crowder talked about the City taking on huge liability and maintenance responsibilities when it merged with the surrounding communities 

Jeff Theerman, representing Brown and Caldwell, talked about the strategic planning process and gave a presentation the employee leadership and development study pointing out the full report is included in the agenda packet.  He stated the goal of the study is to provide ways to create a sustainable world-class water and sewer utility for the citizens of Raleigh.  

Mr. Theerman talked about efforts to improve opportunities for employee advancement and establishing career ladders similar to those used in the Police, Fire, and Emergency Communications departments.  He talked about the career ladder system being well established for water and sewer utilities in the Triangle and across the country with the goal of improving efficiency and effectiveness.  He gave an example of how an employee could advance up a career ladder through training and obtaining new skills and increased leadership responsibilities and pointed out an employee could advance vertically through, or horizontally across, career ladders. 
Mr. Theerman talked about the advantages of a career ladder structure over the City’s traditional structure illustrated as follows:

Traditional System
· Departments require numerous job descriptions to complete their missions (112 job descriptions in CORPUD).
· Employees do not advance unless there is a vacancy.
· Employees who do advance may not necessarily be prepared for new role.
· System does not foster or require attainment of new skills.
· Career advancement and salary increases may occur without attainment of additional skills.
· Employees may progress to the top of a pay range over time without advancing skills.
· System does not support succession planning.
Career Ladder System
· 22 career ladders replace 75 individual job descriptions.
· Training, skills, and proficiency tests defined for each level of a career ladder.
· Employees advance to next level of a career ladder only after certifying as proficient in the skills required for the next level.
· Employees may advance vertically within ladder or horizontally between ladders (cross-functional, increased staff flexibility).
· System fosters and encourages the attainment and utilization of skills important to the organization (i.e. “on strategy”).
· System supports succession planning for the organization.
Mr. Theerman stated the proposal suggests flattening the layers of management hierarchy within the department and noted employees would transition from the existing compensation structure to the new compensation structure over a 30 month period.
Public Utilities Director Carman reiterated the City Manager asked that the implementation be deferred in order to give staff time to address issues that were brought up in the study and proposed an interim implantation plan outlined as follows:

1. Resize CORPUD management team
2. Stand up a Unified Training Program
3. Change some job titles to better reflect actual duties preformed
4. Modify the existing Incentive for Certification Program
5. Establish E&LD Program Team (internal to CORPUD)
Chris Phelps talked about environmental stewardship compliance efforts including how using wireless technology for meter data collection saved approximately 500 man hours and also mentioned a recent certification of the D. E. Benton Water Treatment Plant.

Ken Best talked about the City’s involvement in the Partnership for Safe Water noting the program continues to seek ways to make improvements.

Joanne Hartley talked about the City’s Cross Connection Program stating when the program started in 1987 approximately 17% of customers had backflow prevention devices installed on their meters.  Today, that number is now up to approximately 67%.   She talked about the possibility of establishing a fee for processing the annual test results submitted by customers.

Mr. Vessie talked about the City’s sewer operation and maintenance permit compliance using the following outline:

Compliance History
Operation and Maintenance Permit
· NCDENR-DWR Permit
· Permit covers existing and newly installed assets leading up to the wastewater treatment facility
· Mandates compliance in a number of measurable areas
· Failure to abide may subject the Permittee to enforcement action
Areas of Concern
· Sanitary Sewer Overflow (SSO) – Prevention and Response
· Collection System Inspections
· Collection System Maintenance and Cleaning
· Easement Maintenance
· FOG (Fat, Oil, and Grease) program 
Collection System Inspections & Maintenance
· Easement Inspections
· Cleaning
· Identify system problems
· Right-of-way maintenance
· Enforceable FOG program
Environmental Management System
· Developing an EMS System based upon the ISO 14001 Standard
· Development of Environmental Impacts related to air, water, soils, waste, energy, and nuisances
· Establishment of Significant aspects with Critical Control Points and appropriate and realistic DOP’s for staff functionality
· Monitoring and measurement of actions
Mr. Vessie noted Raleigh’s sanitary sewer overflow rates per annum are lower than the national average
Tim Woody talked about the City’s resource recovery compliance efforts utilizing the following outline:
Resource Recovery Division Compliance Record and Achievements
· 100% compliance at ALL NPDES WWT plants (SC, LC & NR) 
· Began Land Application on NRWWTP Land after 10 years of research
· Recipient of 2012 NACWA’s Platinum Peak Performance Award (11 years- NRWWTP, 7 years –LCWWTP, 8 years- SCWWTP)
· Recommended for ISO 14001/2004 - Framework for Environmental Management Systems  (February 2014)
· Recommended for EPA’s National Biosolids Partnership EMS (February 2014)
· 100% compliance for all NCDENR permitted WW facility Inspections
· 100 % compliance for Industrial Pretreatment Program
· 100 % compliance for Land application Program (Class A & Class B) Completed all Proficiency Testing for WW laboratory Certification
Assistant Public Utilities Director Waldroup reviewed the City’s Legislative and Administrative agenda summarizing the following report included in the agenda packet:
As we enter 2014 there are a number of national and statewide issues under consideration that would impact future regulatory costs, day to day operations or the fundamental structure of the water, wastewater or stormwater utilities and the Solid Waste Services (SWS) Department.  Our staff thought it prudent to update our list of pending or potential legislative and administrative Items for consideration by the City Council since it has been the basis upon which we make formal comments on behalf of the City or seek legislative or administrative relief through direct communication via the City Attorney’s office with CORPUD, Stormwater, or SWS staff support. 
In addition, Public Utilities Director John Robert Carman serves as a member of the Board of Directors for the Association of Metropolitan Water Agencies, Assistant Director T.J. Lynch serves on the Board of Trustees for the North Carolina American Water Works Association and Water Environment Association (state chapter of the Water Environment Federation) and Assistant Director Kenneth Waldroup serves on the Water Quality Committee of the National Association of Clean Water Agencies.  In these roles they and other staff members may be asked to attend one or more organizational meetings in Washington D.C. to meet with Congressional members and encourage support of legislative items listed below. 
National 

On a national level, our requested authorization falls into two (2) categories.  The first is authorization to support the legislative agendas developed by the water sector professional associations where the City holds membership and the legislative agenda is consistent with the City’s position.  These include the Association of Metropolitan Water Agencies (AMWA), the National Association of Clean Water Agencies (NACWA), the American Water Works Association (AWWA), the Water Environment Federation (WEF) the Southeast Stormwater Association (SESWA), National Association of Flood and Stormwater Management Agencies (NAFSMA), the Solid Waste Association of North American (SWANA), the American Public Works Association (APWA) and the North Carolina League of Municipalities Regulatory Advisory Group (RAC).  Separately and collectively, these organizations seek to influence pending or potential legislation and rulemaking and to ensure funding sources such as the State Revolving Fund (SRF) continue to remain Congressional priorities.  The second category is authorization for direct response to proposed and pending federal rulemaking, in an effort to ensure that the proposed rulemaking is consistent with the City’s position and that it follows established health and risk based approaches and that sound science is used to establish priorities for limited local resources. 
In particular, 

1. Express support to members of Congress for the U.S. Environmental Protection Agency (EPA)’s continuing emphasis on establishing environmental priorities based on sound science and not individually as an issue receives public attention.  This should be the basis for all actions taken to implement the Clean Water Act (CWA), the Safe Drinking Water Act (SDWA), the Endangered Species Act, the Clean Air Act (CAA), the Resource Conservation and Recovery Act (RCRA) and the National Environmental Protection Act (NEPA).  To accomplish this goal, the City should advocate that EPA: 
a. Target resources at reducing the highest demonstrated risks to human health; 
b. Develop solutions to environmental problems using an integrated approach, examining all sources of a contaminant; 
c. Emphasize pollution prevention as a program priority; 
d. Work to improve public understanding of environmental and health risks and the costs for their correction; 
e. Develop improved analytical methods; 
f. Improve scientific understanding of environmental health impacts including the health protection of children and other potentially sensitive populations; 
g. Continue to provide for stakeholder involvement in the development of solutions to environmental problems; and 
h. Consider sustainability of our environment and resources. 
2. Advocate the EPA and Congress to focus on Pollution Prevention and Source Reduction; support pollution prevention as a major component in ensuring that the nation’s drinking water supplies are safe and of high quality by using existing regulation to strengthen pollution reduction efforts in groundwater and water supply watersheds. 
3. Advocate that Congress and the Administration direct the U.S. Fish and Wildlife Agency (USFWS), National Marine Fisheries Service (NMFS) and EPA to focus on recovery of listed Endangered Species so as to prevent the need for additional listings, and providing flexibility to consider different approaches to protection of endangered or threatened species.  Support the revision of the ESA to also require that the implementing agencies to address and weigh in their decisions the social and economic impacts of a listing while streamlining the process to minimize project uncertainty and delays which have historically resulted from the protracted negotiations which have become necessary to meet the Act’s requirements.  The ESA should be amended to require that the implementing agencies clearly focus on protecting a listed or candidate species through integration of environmental, social and economic benefits to demonstrate tradeoffs of choices. 
4. Encourage Congress and the EPA to continue to support the regulatory approach of the Safe Drinking Water Act Amendments of 1996 (SDWA).  That approach focuses on contaminants that actually occur in drinking water and occur at levels of public health concern.  The law also provides a sound scientific basis for regulations under the law and consideration of the benefits the public may receive from regulatory efforts and the costs they will be asked to bear to achieve those benefits. 
5. Urge the protection and preservation of the nation’s groundwater and support EPA’s development of a clear and coherent national groundwater strategy that acknowledges the need for state and local government primacy in managing our nation’s groundwater resources. 
6. Support protection, preservation and cleanup of this nation’s surface water resources through control of both point and nonpoint source pollution utilizing the watershed approach as the framework for bringing together all stakeholders to identify problems within a watershed and to solve water quality concerns; amending the CWA as necessary to better manage unregulated nonpoint sources. 
7. Support continued federally sponsored, health-based research, Encourage a focus on the understanding the health risks of waterborne substances; development of improved analytical techniques to more accurately measure the level of contaminants in drinking water; protection of drinking water supplies from contamination; identification of the most reliable and efficient methods for removing contaminants from drinking water; and development of methodologies and technologies to detect, prevent, and respond to acts of terrorism.  Research should also address regional and local differences in source water quality. 
8. Support national efforts to incentivize conservation and state efforts to improve water efficiency standards in appliances and plumbing fixtures.  At the state level, this would include advocating for improved water efficiency standards in North Carolina Building Code.  On a national level, it would include incentivizes through streamlined permit approvals and SRF credits for efficiency efforts. 
9. Support the national and state level development of both traditional and alternative water resource options. 
10. Support national efforts to develop clear, coherent, coordinated goals for the protection of vital wetlands.  However, some usage of wetlands for water supply is vital to the well-being of the nation.  Support the concept of “no net loss” and appropriate mitigation programs to meet that end when wetlands must be used to meet water supply and other essential needs and the need to promote the preservation of groundwater recharge areas from potential development.  One primary goal should be the streamlining of application and approval policies and procedures so that public time and funds are expended efficiently in meeting public water supply needs. 
11. Advocate that the Congress expand the availability of tax-exempt bonds to finance essential public water supply and wastewater treatment facilities, Including construction, rehabilitation and other system improvements.  This authority to finance essential governmental services on a tax-exempt basis is vital to the efforts of metropolitan water and wastewater agencies to continue to provide high quality, safe and reliable supplies of drinking water and to protect environmental health though the collection and treatment of wastewater. 
12. Support robust funding for the Drinking Water State Revolving Fund (DWSRF) and other innovative infrastructure funding mechanisms.  Support the creation of a Water Infrastructure Finance and Innovation Act (WIFIA) to offer low-cost financing of major water infrastructure projects. 
13. Encourage caution and prudence in the development of new security standards for chemical use and cyber-infrastructure protection.  While utilities must protect their critical facilities from acts of terrorism and other hazards, local experts should choose the best and most effective means of providing these protections. 

14. Allow local approaches to planning for and adapting to Climate Change.  Continue support for national research and development of tools to support local planning and minimize the impact of proposed Green House Gas (GHS) emission regulation on the water and wastewater industry and solid waste collection and disposal facilities. 
15. Encourage a focus on source control when dealing with the issues of emerging contaminates of concern and continued research to establish priorities based on sound science and actual risk. 
16. Encourage the development of individual rules or guidance documents that first focus on actual health and environmental impact, regulation of stakeholders and municipalities in proportion to that environmental impact and the use of cost benefit analysis to justify new and evolving regulation. 
17. Advocate Congress to update the Clean Water Act, considering amendments that facilitate integration of environmental, social and economic benefits to demonstrate tradeoffs of choices when water quality standards are established, collaborative approaches to water quality restoration and reasonable extension of compliance timeframes for TMDLs for municipal stakeholders.  Discourage changes to the National Pollutant Discharge Elimination System (NPDES) permitting program that does not include significant Permittee participation or support and seek greater regulatory oversight by stakeholders and entities that are contributors of pollution but are unregulated or under regulated by the CWA as it stands today. 
18. Comment on, and otherwise oppose any petitions to list species under the ESA that would adversely impact the existing or planned service area and utility expansions for the City or its merger partners. 
State 

On a state level, authorize staff to seek legislation, rule changes or other policy changes by the North Carolina General Assembly, the North Carolina Environmental Management Commission, the North Carolina Rules Review Commission, the North Carolina Utilities Commission or the Department of Environment and Natural Resources to: 
1. Make changes to General Statutes and administrative code that would allow the City to develop an indirect potable reuse pilot program as an alternative water resource. 
2. Support the City’s efforts to find and develop water resources for its 50 year needs including development of the Little River Reservoir, reallocation of water supply pools within Falls Lake to allow transfer of water from the established water quality pool to the drinking water supply pool, interbasin transfers from existing sources and side stream storage of excess flows in quarry-type storage facilities.  Comment on and oppose any legislative and administrative efforts to make more difficult the permitting of any water resource option currently available to the City.  State support could include modification of General Statutes and administrative code to streamline a reallocation process and the establishment of a priority for reclaiming quarries as side stream storage facilities. 
3. Advocate for legislation and administrative policies to require the prompt and expeditious establishment of a comprehensive nutrient credit and trading program for nonpoint sources and comment on any legislative or regulatory efforts to change water quality protections or timeframes in the Fails Lake watershed in a manner which protects the interests of the City. 
4. Support legislative and/or administrative funding for MODMON and other sampling programs in the Neuse River. 
5. Support a means to restore funding of activities that collect data on agricultural compliance efforts with Neuse Estuary TMDL nutrient management strategies. 
6. Comment on and otherwise participate in the implementation of Session Law 2013.413 the Regulatory Reform Act of 2013, also known as HB 74 to protect the best interest of the City with a focus on revisions that will minimize compliance burdens and regulatory risk to City compliance with Federal and State permits and that will avoid risks to the integrity of the City’s water supplies. 
7. Comment on and oppose any legislative and administrative efforts to change the governance structure of water utilities within the State of North Carolina or for the city of Raleigh Public Utilities specifically that are not in the best interest of the city. 
8. comment on and oppose any legislative and administrative efforts to change City water and sewer extension policies, water and sewer rate determinations or development and connection fee determinations that are not in the best interest of the City. 
9. Comment on and oppose any legislative and administrative efforts to require utility connection, utility service or utility merger between communities without the consent of each community and without appropriate compensation. 
10. Comment on and oppose any legislative or administrative efforts that would negatively impact the City’s water allocation, existing or planned water resources, water use rights or compliance efforts with the Neuse River Estuary Nutrient Management Strategy. 
11. Comment on and oppose any legislative or administrative effort to return primacy to the Federal government for the any regulatory program associated with the Clean Water Act or the Safe Drinking Water Act. 
12. Comment on and oppose any legislative effort to require privatization or enhanced public private partnerships over the objection of local governing bodies. 
13. Comment on and oppose any legislative effort to change the General Statutes related to stormwater that are not in the best interest of the City. 
14. Comment on and oppose any rulemaking by the Energy and Mining Commission or proposed legislation from the General Assembly regarding the subject of Hydraulic Fracturing that are not in the best interest of the city. 
15. Comment on any rulemaking of the North Carolina Environmental Management Commission as necessary to protect the best interest of the City. 
16. Comment on and oppose any legislative effort to change the General Statutes related to solid waste services that are not in the best interest of the City. 
17. Comment on potential listings of local waterways on the 2014 303d list for impaired waters. 
18. Seek legislative and administrative support to close regulatory loop holes for septage collection of grease from food service establishments. 
19. Seek legislative and administrative support for actions that improve sewer only account collection rates. 
20. Seek legislative and administrative support to allow the City of Raleigh to remotely operate the D.E. Benton Water Treatment Plant or future water treatment facilities from the E.M. Johnston Water Treatment Plant. 
21. Seek legislative and administrative support to allow the City’s water and wastewater facilities to receive favorable electrical rate consideration, to ensure uninterrupted power supply to critical infrastructure and to provide electrical load and peak power sharing opportunities with minimal additional regulatory burdens. 
22. Seek legislative and administrative support to allow the Towns of Wake Forest, Rolesville, Knightdale, Wendell and Zebulon to assess the same utility development fees currently authorized for the Town of Garner. 
Guiding Principles to Define the Best Interests of the City 

Staff shall use this authorization list, existing Memorandums of Agreement, Interlocal Agreements, utilities merger contracts and the written record of the Raleigh City Council though proclamations, resolutions and formal actions to define and contextualize the best interests of the City.  In addition, staff shall consider the following guiding principles: 
1. Adequate Municipal Authority: The City and its merger partners need a broad grant of authority and flexibility from the legislature, whether by Charter provision or statute, to allow elected officials to make decisions that are the most effective and efficient way of serving the interests of their citizens. 
2. Municipal Revenues: Sound municipal government requires both the preservation and enhancement of the existing local revenue streams.  Revenue decisions should consider long term cost/return as well as the immediate investment. 
3. Mandates: Under existing federal and state permitting systems and other regulatory programs, the City is required to implement programs as proscribed by the federal and/or state agencies.  The state and federal governments should not enact additional burdensome and expensive mandates without adequate local authority, flexibility and additional financial resources for implementation and continuation.  In addition, the current authority to respond to the existing mandates should not be curtailed, but expanded so the City can decide how to best achieve the mandates while making sound economic investments. 
4. Municipal Liability: Fundamental rules pertaining to the liability of governmental entities should apply across all levels of government without unfairly imposing cost-shifting upon the City’s environmental services customers. 
5. Municipal Services: The City and its merger partners require adequate authority and flexibility to finance, operate and manage essential services to protect public safety, promote sanitation, health and welfare, and improve the quality of life. 
6. Environmental Protection: For the City and its merger partners to be successful partners in environmental protection, environmental laws, practices and regulations must be science- based, feasible, and equitable, with flexibility to comply in the most cost-effective manner.  Environmental laws, practices and regulations should allow localized solutions, account for compliance costs, eliminate duplicative regulations, and avoid layering with safety factors and conservative assumptions that are not based on a reasonable risk management approach.  Regulatory actions should also maximize available resources by targeting the highest-priority environmental concerns, based on comparative environmental risk as well as social and economic impacts.  In addition, they should be based on sound science, be technologically and economically feasible, apply equitably to all contributors of pollution, allow the flexibility to attain standards using those practices best suited to the topographical, hydrological, atmospheric, and other characteristics of the Jurisdiction, and provide Incentives that recognize existing environmental programs.  The state and federal governments should fully analyze costs associated with environmental requirements before adopting them. 
Each evaluation, interaction or comment shall be considered within this context.  If required for interpretation and upon the Judgment of the City Attorney’s Office, specific Issues or draft comments will be referred to the Raleigh City Council for clarification. 
Recommendation 

City staff recommends addition of the above listed items to the City’s legislative and administrative agenda, authorization by City Council for the City Attorney’s office to pursue the amended Agenda and approval for appropriate City Departments to offer technical comments and participate in one or more organizational meetings In Washington D.C. with Congressional members to encourage support of legislative and administrative items. 
Mr. Waldroup stated the process started 2 years ago and staff consulted with the City Attorney throughout the process.

Mayor McFarlane questioned how the City’s position would be addressed at the federal level with Mr. Waldroup responding the City’s position would be addressed through established professional organizations whose stances align with City of Raleigh concerns.  He stated with the amount of information included in the report he would recommend action be deferred to allow Council members time to consider the proposals.  Mayor McFarlane questioned how much time is available for considering the proposals with City Attorney McCormick responding it all depends on how aggressively the City wishes to pursue the agenda.  Mr. Waldroup reiterated staff always defers to the City Attorney regarding the amount of outreach to the state and federal delegations.

City Manager Hall suggested a separation of the state and federal agendas adding he agreed with the City Attorney with regard to using caution in implementation.
Mr. Stephenson questioned the date of the start of the State’s short legislative session with Mr. Waldroup responding the session is scheduled to begin on May 14, 2014, and added the State’s Water Week activities are scheduled for April.

Discussion took place regarding the timing of the state and federal agenda implementation with City Attorney McCormick noting at one time the City employed a federal lobbyist in the past.

Mr. Waldroup noted one of the federal agenda goals is to encourage the Army Corps of Engineers to increase the City’s water allocation at Falls Lake.

Ms. Baldwin stated she would like to get feedback from lobbyists before taking any action.

Following further discussion, the matter was deferred to be brought back to the Council on the April 1, 2014 agenda as a special item.

Mayor McFarlane announced a recess at 3:50 p.m.

Mayor McFarlane reconvened the meeting at 4:00 p.m.
John Sorrell talked about the City’s asset management program utilizing the following outline:

Criticality, Condition and Capacity are the three factors that need to be taken into account to successfully and cost effectively manage our assets.  
Criticality

· Critical Customer Impact
· Difficulty of repair
· Environmental Consequence of Failure
Condition

· Age
· Assessment Data
· Maintenance Issues
· Customer Complaints 
Capacity
· Current Capacity Limitations
· Projected Future Demands 
Why Asset Management?
· Maximizes Service Life and Minimizes Customer Impacts through:
· Proactive assessment and replacement of critical infrastructure.
· Reactive replacement of non-critical infrastructure.
· Coordination with paving and other projects to avoid the need for reactive replacement in new streets.
· Prediction of Budget impact of future Replacement Needs
Criticality Analysis

· Completed by CDM Smith September 2013
Condition Information 

· Watermain Age is being mined from historical records. 34% complete including most of our oldest infrastructure.  
· Assessment contracts for Critical Water Transmission mains and 3% of oldest water and sewer are scoping now.
Capacity Information 
· Reuse Master Plan (Completion 2014)
· Sewer Capacity Study Update (Completion 2014)
· Water Master Plan Update (Completion 2015)
Model Updates for 2013 Study
· Model expansion to include Garner, Knightdale, and proposed redevelopment areas.
· Updated billing data
· Updated population projects (CAMPO 2040 Data)
· Updated flow monitor data (70 flow monitors)
· Capacity Assurance Tool to help verify adequate facilities for proposed downtown developments.
Results
· Preliminary results have verified that the Crabtree Creek, Smith Creek and Richland Creek improvements are adequately sized.
· Continues to recommend improvements along Walnut Creek to convey peak wet weather flows.
· Proposed sizes for downtown sewers.
Mr. Sorrell talked about which rehab/replacement projects require the most attention and predicting replacement dates for various areas of infrastructure.  He noted some of the lines needing replacement have been in service since World War II.  
Mr. Crowder questioned the condition of lines in service prior to World War II with Mr. Sorrell responding the majority of those lines lie within the Downtown and Cameron Village areas noting some of those pipes are so thick they are still in decent condition.  

Mr. Crowder questioned how staff planned to address the issue of capacity against future growth with Mr. Sorrell responding part of the City’s Facility Fees will go toward repair and replacement to upsize capacity.  He noted the main issue is the age of the system.

Mr. Crowder talked about how redevelopment downtown as affecting capacity and expressed concern with equitable distribution of cost for replacement for initial development and any subsequent development.

Mr. Sorrell noted the oldest sewer line in use is located on the south side of town near the former water plant and has been in use since1887 and is still in good condition.

Eileen Navarrete talked about the Water System Master Plan utilizing the following outline:
Water System Master Plan
· Model Update/Calibration
· Future Capacity Predictions
· Develop CIP
· Update Diurnal Demand Patterns
· Pump/Energy Efficiency
· Tracer Study (Mixing Zone)
· Emergency Response Plans
· System Vulnerability Assessment
Mr. Gaylord talked about recent staff efforts in addressing integrity issues in areas where water from the E. M. Johnson and D. E. Benton plants merge together.

Ms. Navarrete talked briefly how population growth affects CIP project priorities.

Reuse Master Plan Update
· CIP for traditional “third utility” 
· Review of IPR and DPR
· Water Quality Improvements
· Model Updates
· Financial Model
Neuse River Study
· Collaborative approach with NCDENR for innovative water resource options
· Reclaimed Water as a Source Water
· Unplanned IPR occurs throughout the State and the U.S.
· Several states have allowed planned IPR and DPR 
· Draft Legislation – Written early 2013 with NCDENR
· Neuse River Study to inform the underlying conditions and assumptions of the Bill.
Ms. Navarrete talked about target spots for water reuse distribution including Southeast Raleigh, Western Boulevard, downtown, I-540 north, etc.  

Mr. Crowder expressed concern the City will run out of water capacity by 2050 and questioned how staff planned to address the issue with Mr. Waldroup the City plans to have at least 4 sources of water including the Little River Reservoir.  

Mr. Crowder expressed his concern regarding the high per-gallon cost for Little River and questioned whether there are more cost-effective sources available with Mr. Waldroup responding staff plans to address this issue later in the presentation.

Discussion took place regarding the concept of using stormwater capture and reuse to offset costs with Mr. Waldroup indicating current studies indicate stormwater capture and reuse could be up to 3 times more expensive than the cost for Little River.

Ed Buchan talked about the City’s long-range plan for resource management noting the City currently has 2 sources for water: Falls Lake and Lake Benson.  He noted inflow rates to Falls Lake have been down in recent years; however, overall water consumption in the City’s system has dropped significantly with the level of demand flattening for the time being.  He talked about efforts to increase storage capacity to meet the 115 MGD demand by 2060 noting one of the sources under consideration is the purchase of a rock quarry located near the Neuse River.
Mr. Crowder questioned whether a request was submitted to the Army Corps of Engineers regarding a water storage and supply reallocation with Mr. Waldroup responding that request has been submitted to Washington for consideration and that staff is preparing a letter for the Mayor requesting help from the congressional delegation.

Mr. Buchan noted over 90% of water taken from water sources makes it back to the Neuse River.

Discussion took place regarding the proposed Little River Reservoir and its proposed effect on the City’s overall water capacity as well as efforts to find additional sources with equal supply capacity.

Mr. Waldroup noted there are some Endangered Species Act petitions that may endanger development of the Little River Reservoir the longer the City waits to go through the permitting process.

Discussion took place regarding water quality issues with the reallocation of water sources.
Mr. Gaylord questioned the cost for permitting the Little River Reservoir with Mr. Waldroup responding estimated permitting costs would be about $6 million.  Mr. Gaylord questioned the cost for completing the Little River Reservoir with Mr. Waldroup responding estimated costs are around $260 million and expressed the need for the City to find at least 3 options for water sources in addition to the reclaimed/reuse to get to 2050 capacity.

Mr. Gaylord left the meeting at 4:40 p.m.

Discussion took place regarding optional future water sources including Kerr Lake and Lake Gaston as well as the cost of transporting water from the Neuse River to the Duraleigh Quarry for storage.  

Mr. Massengill talked about factors that affect utility revenues including water use conservation with Mr. Crowder noting the more water rates increase the more people tend to conserve water and expressed concern about water rate increases affecting citizens on limited or low income.

Jennifer Alford talked about the cost of service study utilizing the following outline:

Financial & Administrative Services Functional Review
· Areas of Focus
· Organizational Approach
· Business Process Optimization
· Staffing Requirements
· Internal Financial Controls
Cost of Service Study
· Review Rate Design for Residential and Non-Residential Customers
· Fire Protection Charges
· Rainy Day and/or Drought Charges
· Surcharges for BOD, SS, TN
· Infrastructure Replacement Charges
Rate Recommendations
Targeted Revenue
$ 10,740,304
Approx. across-the-board rate increase
        7.0%
Infrastructure Replacement Charge
Water Charge 5/8” meter monthly
             $ 1.00
Sewer Charge 5/8” meter monthly
             $ 2.25
Est. Water Revenue all meter sizes 
             $ 2,561,166
Est. Sewer Revenue all meter sizes 
             $ 5,410,544
Infrastructure Replacement Revenue
         $ 7,971,710
Sewer Volumetric Rate Increase       
           4.4% ($3.82 to $3.99/ccf)
Sewer Volumetric Rate Increase Revenue
  $ 2,768,595
Impact to 6 ccf Customer
· Under current rate structure
· 6 ccf customer monthly bill = $52.63
· Under proposed rate structure
· 6 ccf customer monthly bill = $56.90
Recommendation
Provide preliminary approval of the sewer rate increase and infrastructure replacement fee implementation recommendations to allow Utility Billing staff time to program the changes into Customer Care and Billing software, and notification to customers for planning and budgeting purposes.
Ms. Alford talked about how system wide replacement needs vary over time and stated WTAP recommends keeping the tiered rates to encourage water conservation.

Mr. Crowder questioned why tax revenues could not be used for some of the infrastructure repairs with City Manager Hall responding general obligation bonds could be sued for water and sewer projects, and that has been done in the past.  He stated now the tendency is toward water/sewer bonds noting the financial market supports water/sewer bonds.

Mr. Crowder express concern regarding cost impact on seniors with limited income with Ms. Alford responding affordability is a staff concern.  Mr. Crowder stated the lowest income people will be the greatest impacted.

Mr. Stephenson expressed concern regarding the geographic impact of infrastructure replacement with Public Utilities Director Carman talking about changes in development patterns throughout the City.

Mr. Carman talked about how fees are structured in the Jordan Valley system in Utah noting structures built higher up the hillside are charged greater fees to compensate for the cost of pumping water up to the structure.  He talked about development costs for outlying areas and expressed his belief the City’s current and proposed rates are reasonable.

How future development pays for itself versus replacement of current infrastructure was discussed briefly.

Mr. Carman expressed his belief the City’s tiered rate structure is working exactly as planned.

Mr. Maiorano expressed his appreciation for the information presented at today’s meeting and expressed concern regarding granting “preliminary” approval as opposed to granting “full” approval.

Mr. Carman stated staff is prepared to send a letter to the City’s largest customers that Council is prepared to consider rate increases of “so much” to give the customers opportunity to provide feedback.  He noted final approval would occur during budget deliberations.

Ms. Baldwin suggested putting this item on the April 1, 2014 agenda in order to give all council members the opportunity to vote on the matter with Mr. Carman pointing out staff will need as much time as possible to prepare the computer program in time for the July 1, 2014 implementation.

Following further discussion, it was agreed to place this item on the April 1, 2014 agenda as a special item.

Ms. Baldwin requested information regarding whether the City pursued efforts regarding shared water sources.

ADJOURNMENT

There being no further business, Mayor McFarlane declared the meeting adjourned at 5:10 p.m.

Ralph L. Puccini

Assistant Deputy Clerk


