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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session at 1:00 p.m. on Tuesday, April 15, 2014 in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem John Odom



Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Wayne K. Maiorano



Councilor Russ Stephenson



Councilor Eugene Weeks

Mayor McFarlane called the meeting to order and invocation was rendered by Pastor Jim Whitfield, Triangle Christian Center.  The Pledge of Allegiance was lead by Councilor Weeks.  

The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS

PROCLAMATION – COACH GEORGE WILLIAMS AND ST. AUGUSTINE FALCONS TRACK TEAM DAY – PROCLAIMED
Mayor McFarlane read a proclamation proclaiming April 15, 2014 as Coach George Williams and St. Augustine’s Falcons Track Team Day.  Mayor McFarlane read the proclamation in full highlighting their 34th NCAA Division II Title which they recently claimed the 2014 Men’s Indoor National Championship.  The proclamation explained the work of Head Coach George Williams who was named U.S. Track and Field and Cross County Coaches Association, Men’s National Indoor Coach of the year and other attributes and recognitions.  The Proclamation was accepted by Coach Williams.  

PROCLAMATION – ARBOR DAY – PROCLAIMED

Mayor McFarlane read a proclamation proclaiming April 15, 2014 as Arbor Day in the City of Raleigh.  The proclamation was accepted by Parks Department, Arborist Zack Manor who presented the Council with the Tree City USA Award for 2013 and talked about the history of Arbor Day in the City of Raleigh.

PROCLAMATION – INTERNATIONAL COACHING WEEK – PROCLAIMED
Mayor McFarlane read a proclamation proclaiming May 19 through 23, 2014 as International Coaching Week in the City of Raleigh.  The Proclamation was accepted by Sackeena Gordan Jones of International Coach Foundation.  
HALL OF FAME – 2014 INDUCTEES – ANNOUNCED

Mayor McFarlane introduced Meredith McLaurin and Genevieve Farmer of the Raleigh Hall of Fame.  Ms. Farmer recognized other board members who were present and made the following announcement on the 2014 Inductees to the Raleigh Hall of Fame.

Richard “Dick” Daugherty
Through his leadership at IBM, NC State University and throughout the community, Dick Daugherty has positively impacted Raleigh for over forty years. He helped shape the Research Triangle Park into the world-class business and research community it is today.  Mr. Daugherty has volunteered on many local boards and fund raising campaigns where his leadership was invaluable.  The work he has done as a civic leader has benefited the residents of Raleigh.

Dr. George C. Debnam, MD
George C. Debnam has the distinction of being known as the “Dean” of African American physicians in Raleigh.  In the early sixties he founded the well-respected Debnam Clinic from which he retired after fifty years of practice.  Dr. Debnam has worked to promote higher education serving as a Trustee at Shaw University since 1964.  He has tirelessly raised money to help keep the doors of Shaw University open and led the restoration of the historic Estey Hall.  George and his late wife, Marjorie, encouraged young African American men to make good life choices and encouraged them to go to college.  They even gave financial assistance to several young men to go to college.

L. Merritt Jones
L. Merritt Jones, a Raleigh native, has made a difference in the insurance industry and his community as well.  He is well regarded for advancing the insurance industry and improving many Raleigh institutions.  However, it is his involvement with many local organizations, whether as a leader or working in the trenches, that makes him an outstanding citizen.  The Raleigh Little Theatre, Hospice of Wake County and the Methodist Home for Children are just three of the organizations Merritt has enriched.

Marjorie Menestres
Marjorie Menestres has served the Raleigh community for over twenty years as the Executive Director of SAFEchild, the first agency devoted to providing direct child abuse prevention services to area families.  Through the years under Marjorie’s fundraising skills, her ability to work with a staff and more than 250 volunteers, the SAFEchild Advocacy Center’s many accomplishments are directly attributed to her leadership and vision. 

Steven D. Schuster
Referred to by many as “Raleigh’s architect”, Steven D. Schuster has spent three decades enriching Raleigh through architecture and design.  Since the 1980s, he has been instrumental in downtown Raleigh’s revitalization through his personal efforts and his company, Clearscapes.  As a civic leader, he has held leadership positions for Capital Area Preservation and the Raleigh Historic Properties Commission.

Cornelia Norris McKimmon Trott
In 1938 Cornelia Trott passed the bar and was one of only a handful of female lawyers in North Carolina.  She became the first woman lawyer to work in the Attorney General’s Office.  In 1948, she left the Attorney General’s Office and became president of what would become Lawyers Title Insurance Company of North Carolina, Inc., located in Raleigh.  In addition to being a role model in business, she was an active community member and avid sportswoman.

William Thaddeus Woodard
Many people know Thad Woodard as the face of “Warmth for Wake.” During his 36 years as president of the North Carolina Bankers Association, the association partnered with Wake County to provide heating assistance to those in need in Raleigh and Wake County.  He created the association sponsored Camp Challenge for high-achieving middle school students who are high-risk.  Many of the campers are from Raleigh.  Thad, a Raleigh native, has served on many boards and is credited with helping both Boys and Girls Club of Wake County secure the fundraising needed to build their current facilities.

There are 2 ORGANIZATIONS on the slate

Meals on Wheels
Meals on Wheels has been providing warm meals to Raleigh’s senior citizens for 40 years.  In addition to fighting hunger, Meals on Wheels assists senior citizens to remain in their own homes and help to reduce social isolation among the elderly by providing a daily check-in when the meals are delivered.  On February 12, 1974, nine meals were delivered on its first day of deliveries.  Later this year, Meals on Wheels will serve its eight million meals in the Raleigh /Wake County area.

Raleigh Fine Arts Society
The Raleigh Fine Arts Society envisions, creates and produces programs that enriched the artistic lives of the citizens of Raleigh and the greater Wake County Area.  In 1964, the Raleigh Fine Arts Society began coordinating exhibits of local artists.  From that point forward, the society has enriched the lives of Raleigh’s citizens through art, music and the written word.  Two enduring programs originated by the group are the Literary Contest for high school students in grades 10-12 who submit their original short stores, and the Elementary Choral Celebration.  The Raleigh Fine Arts Society provides volunteers throughout the community at local museums. 

CENTENNIAL

Governor William Woods Holden
Governor William Holden began his career as a printer and publisher in Orange County, in North Carolina.  He eventually moved to Raleigh where he continued printing and publishing.

In 1846 he was elected to the North Carolina House of Commons.  After the Civil War, he was elected the governor of North Carolina.

Governor Holden is credited with helping to unite North Carolina with the United States after the Civil War and attempting to promote equality for newly emancipated North Carolinians.  This proved to be unpopular and would lead to him being the first governor in the country to be impeached, convicted and removed from office.

The 2011 Session of the General Assembly pardoned Governor Holden from his impeachment and removal from office.

Governor Holden was a trailblazer for political equality at a time in our city’s history where such an idea as racial equality was unfortunately detested.

Although his life sustained turbulence, Governor Holden fought for political equality for all people. He took a strong interest in providing material assistance to unfortunate Raleighites.  

PERSONNEL – ECC EMPLOYEE AND ROOKIE OF THE YEAR – RECOGNIZED

Mayor McFarlane recognized Johnathon Leal as the ECC Employee of the Year.  Mr. Lee jointed ECC in 2008 as a Call-taker and moved to a Telecommunicator in 2009.  Mayor McFarlane pointed out Mr. Leal was nominated by his peers and outlined some of the comments made in his nomination summarizing that he is someone most people go to when they have a question or need help with something.

Mayor McFarlane stated Sabrina Hu was named ECC Rookie of the Year.  She joined ECC in 20013 as a Call-taker and has quickly taken her place as someone who is consistently in the top two in the ECC in call statistics.  She was nominated by her co-workers as someone who remains professional even with difficult callers, always has a positive attitude and leads by example.  Ms. Hu was not present and her award was accepted by her Supervisor Jesse Creech.  
ECC Director Barry Furey expressed appreciation to the City Council and the City Manager and commended all of the employees of ECC.  He pointed out last year they answered and made more than 1.2M calls, dispatched over a half million and handled over 3,000 misdialed calls.  He talked about their strengths and the work they do on a daily basis.

PERSONNEL – PUBLIC AFFAIRS AND RALEIGH TELEVISION NETWORK – RECOGNIZED

Jenny Spiker, Director of the Cooperating Raleigh Colleges pointed out they have created their first award in their 45 year history and that is the Community Partnership Award.  She explained the work of Cooperating Raleigh Colleges and the partnership they have had with the Public Affairs Department and Raleigh Television Network for almost 20 years.  She talked about the positive relationship between the two groups and recognized Jayne Kirkpatrick, Michael Williams and Karyn Thomas of the Raleigh Public Affairs Department and Raleigh Television Network.

CONSENT AGENDA

CONSENT AGENDA – APPROVED AS AMENDED

Mayor McFarlane presented the Consent Agenda indicating all items are considered to be routine and may be enacted by one motion.  If a Councilor requests discussion on an item, the item will be removed from the Consent Agenda and considered separately.  Mayor McFarlane stated the vote on the Consent Agenda will be a roll call vote.  Mayor McFarlane stated she had received the following requests to withdraw items from the Consent Agenda:  Lake Benson Management Responsibilities (Crowder); Text Change- Garbage and Recycling (Weeks); Road Races – West Hargett Street/Salisbury Street area – (Weeks); Greenway Easement Exchange – Bryson Village (Maiorano); Hillsborough Street Municipal Service District – (McFarlane); Raleigh Arts Plan (Weeks); Convention and Performing Arts Complex Budget Amendments – (Crowder); Freedom Drive/Rhyne Court Street Improvements – (Weeks).  Without objection those items were removed from the Consent Agenda.  Hillsborough Street Municipal Service District (McFarlane); Raleigh Arts Plan (Weeks); Convention and Performing Arts Transfer (Crowder); PW2012-3 Freedom Drive (Weeks).  Mr. Weeks moved approval of the Consent Agenda as amended.  His motion was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  The items on the Consent Agenda were as follows. 
ANNEXATION PETITIONS – VARIOUS – REFERRED TO CITY CLERK TO CHECK SUFFICIENCY AND SCHEDULE HEARINGS

The agenda presented the following petition annexation.

	Area Name Contiguous
	Petitioner
	Acres
	Proposed Use

	5401 North
	5401 North, LLC/Carol Young
	40.15
	Residential/Commercial

	Old Oak Commons
	Classic Neighborhood-FC Holdings, LLC/ John Burchfield, General Counsel
	7.41
	Residential

	6050 Ebenezer Church Road
	Alexander and Georgia T. Sgouros
	2.37
	Residential


Recommendation:  Acknowledge the annexation petitions and direct the City Clerk to check the sufficiency of the petition pursuant to State statutes and if found sufficient authorize advertisement for public hearing on May 20, 2014.
Because the property located at 6050 Ebenezer Church Road is connecting to City sewer only and the other utility is not available at this time, it is recommended that the annexation of this property be deferred.  The petitioner has met the requirements established by City Council to be provided with sewer-only service, under terms of contract.  Public Utilities staff has no objection to allowing the service connection.  
Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.
PARADE ROUTE – APPLE ORCHARD WAY – APPROVED CONDITIONALLY

The agenda presented the following request for parade routes:

8300 Block of Apple Orchard Way

Vicinity of Mourning Dove Road, Old Deer Trail, Clear Brook Drive, Running Cedar Trail, and Skylark Way

Ms. Katie Lennon, requests permission to hold a Memorial Day Parade on Monday, May 26, 2014 from 10:00 a.m. until 11:30 a.m.

Recommendation:  Approve subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.

ROAD RACE – SIX FORKS ROAD AREA – APPROVED CONDITIONALLY

The agenda presented the following request for a road race.

Vicinity of Six Forks Road, Vicinity of Waterford Park Lane, and Newton Road

Mr. Jim Micheels, representing the City of Oaks Marathon, requests permission to hold a race on Sunday, July 4, 2014 from 7:30 a.m. until 9:30 a.m. for a fundraising race.

Recommendation:  Approve subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.

STREET CLOSING – EAST MARTIN STREET – APPROVED CONDITIONALLY

The agenda presented the following request for a temporary street closing.

800 Block of E. Martin Street between E. Swain Street and Haywood Street

Mr. James Edrington, requests permission for a street closure on Saturday, June 14, 2014 from 11:00 a.m. until 5:00 p.m. for a neighborhood block party.

He is also requesting permission to allow amplified sound during the event.

Recommendation:  Approve subject to conditions noted on the reports in the agenda packet.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.
SIDEWALKS - ENGINEERING SERVICES - CRABTREE BOULEVARD/ MILLBROOK ROAD/SPRING FOREST ROAD - MANAGER AUTHORIZED TO NEGOTIATE CONTRACT
The consultant selection process has been completed and an agreement negotiated with the selected consultant, Arcadis G&M of North Carolina, Inc., for the design of sidewalk installations at three locations:

Crabtree Boulevard
Capital Boulevard to Timber Drive

Millbrook Road
Atlantic Avenue to Wallingford Road

Spring Forest Road
Atlantic Springs Road to Capital Boulevard

The negotiated design fee is $256,043 to include sidewalk, storm drainage, erosion control, traffic control, and signal and signing plans.

The professional services will also include surveys, environmental documentation, permit applications, location of public and private utility infrastructure, preparation of right-of-way plats for right-of-way acquisition as well as bidding and contract documents suitable for letting the project to construction.  The total fees are in line with current market fee estimates.  The consultant has proposed the use of Small Disadvantaged Minority and Women Owned Business (SDMWOB) certified vendors in the proposal however due to the scope of services identified vendor participation is evaluated at 0.0%.  Funding is appropriated in the project budget.

Recommendation:  Authorize the City Manager to execute the professional services agreement.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.

INFORMATION TECHNOLOGY – OPEN RALEIGH DATA PORTAL – CONTRACT WITH SOCRATA, INC. – RENEWED

City Council approved an Open Source and Open Data resolution in 2012 establishing the open data website.  As a result of the resolution, the City executed an agreement with Socrata, Inc. to provide an open data web portal for hosting and visualization of City maintained open data.

After a trial period and one year of success with the open data web portal, authorization to extend the contract for one year is requested, with annual options to renew for a period up to five years with a total cumulative cost not to exceed $425,000.  Funding is appropriated in the operating budget.

Open Data Portal Agreement Cost by Year

Original Contract, 2013




$  87,568

First Renewal, 2014





    77,988
Total







$165,556

Recommendation: Authorize the City Manager to execute the renewal agreement.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.

EPLUS GROUP, INC. – LEASE SCHEDULE 147 AUTHORIZED FOR EXECUTION

The City utilizes a leasing company to provide technology equipment including desktop computers, laptops, projectors, and network equipment such as switches, routers, and servers.  The Master Lease Agreement provides for new equipment to be leased via a series of quarterly lease schedules.  Lease Schedule 147 is in the amount of $261,760 over the four-year term and exceeds the City Manager’s approval threshold of $150,000.
Recommendation:  Authorize the City Manager to execute Lease Schedule 147 with ePlus Group, Inc.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.

UTILITY BILLS – CONTRACT WITH PROFESSIONAL MAIL SERVICES, INC. – MANAGER AUTHORIZED TO EXECUTE 5-YEAR CONTRACT

Public Utilities, Utility Billing Division issued a Request for Proposal (RFP) in February, 2014 to solicit vendors capable of printing, insertion, address validation, mail processing, and digital hosting and retrieval of monthly utility bills and related customer correspondence for the utility service area of Raleigh, Wake Forest, Garner, Rolesville, Knightdale, Wendell, and Zebulon.
Ten proposals were received in response to the RFP.  An extensive review process was completed consisting of evaluating and ranking the proposals based on the following:  demonstration of ability to perform complete work as outlined in scope of work; guarantee of no interruption in service and no negative customer impact; references; and cost.  The project evaluation committee recommends the highest ranked proposal, Professional Mail Services, Inc. (PMSI).
The City has successfully utilized the services of Professional Mail Services, Inc. for the past eight years for the purpose of creating, printing, and mailing customer utility bills on behalf of Public Utilities, Solid Waste Services, and Stormwater departments.  The evaluation team recommends continuing to contract with PMSI for these services.  Costs are projected to be $310,000 annually with a total five-year contract amount of $1,550,000.  Funding is appropriated in the operating budget.

Recommendation:  Authorize the City Manager to execute a five-year contract for billing, printing and mailing services with Professional Mail Services, Inc.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.
UPPER NEUSE CLEAN WATER INITIATIVE – CONSERVATION TRUST OF NORTH CAROLINA – CONTRACT APPROVED

The Conservation Trust of North Carolina administers programmatic elements of the Upper Neuse Clean Water Initiative under an existing Memorandum of Agreement.  It is recommended that the agreement be replaced with a contract for services.  This will permit a more formalized compensation process and updated audit requirements.  The maximum annual compensation to the Trust under terms of the proposed contract is $300,000; the contract is proposed for a one-year term with options to renew for up to five years.  In addition, it is requested that funds designated for this program in multiple accounts be consolidated to improve the disbursement process.

Recommendation:  Authorize the City Manager to execute a contract for services and authorize the following budget transfer:

Transferred From:
320-5210-791010-975-CIP01-99370000
Falls Lake Initiatives
$648,000
320-5210-737010-73731-CIP01-99370000
Upper Neuse Clean Water Initiative
$  52,000
Transferred To:
320-5210-737010-73731-CIP01-81010260
Watershed Initiatives
$700,000
Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.  See Ordinance 286 TF 228.

ENGINEERING SERVICES – ON-CALL CONTRACT AMENDMENT WITH WOOTEN COMPANY – APPROVED

An on-call contract for $250,000 was executed with The Wooten Company on June 14, 2013 and amended November 15, 2013 for an additional $140,000.  Contract Amendment Number Two, in the amount of $250,000, is intended to cover preliminary engineer and design of the Springdale Elevated Water Tank, as well as the replacement of several waterlines.  The new total contract amount would be $640,000.  Transfer will be handled administratively.

Contract History

Original Contract
$250,000

Amendment Number One
 140,000

Amendment Number Two:  Elevated Water Tank, Waterlines
  250,000
New Contract Amount
$640,000

Recommendation:  Authorize the City Manager to execute the contract amendment.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.  

ENGINEERING SERVICES – ON-CALL CONTRACT AMENDMENT WITH HAZEN & SAWYER – APPROVED
An on-call contract for $550,000 with Hazen & Sawyer was authorized by Council on May 21, 2013.  Contract Amendment Number Two in the amount of $300,000 is intended to cover the Falls Lake Source Water Quality Evaluation, Potential Impacts to Drinking Water Treatment, Risk Assessment of Proposed Falls Lake Rule Modifications, and other on-call water and sewer design efforts as required.  Transfer will be handled administratively.

Contract History:

Original Contract:  Water and Sewer Design Services
$550,000

Amendment Number One:  Water and Sewer Design Services
 149,000

Amendment Number Two:  Falls Lake, Water-Sewer Design Services
  300,000
Total Contract Amount
$999,000

Recommendation:  Authorize the City Manager to execute the contract amendment.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.  

PERSONNEL – PUBLIC UTILITIES – RECLASSIFICATIONS APPROVED

The following position reclassifications are requested to facilitate the implementation of the work order management system, City Works:  position number 3656 from Water Meter Mechanic (PG 26; JC 4361) to Business Process Analyst (PG 34; JC 0108); position number 3698 Sr. Computer Systems Specialist (PG 32, JC 0409) to Business Process Analyst (PG 34; JC 0108); position number 3453 from Sr. Plant Maintenance Mechanic (PG 32, JC 4322) to Maintenance Analyst/Planner (PG 35, JC 1053); position number 3566 from Equipment Operator III (PG 27, JC 4013) to Maintenance Analyst/Planner (PG 35, JC 1053); position number 3647 from Sewer Monitoring Technician (PG 27, JC 4389) to Maintenance Analyst/Planner (PG 35, JC 1053); and position number 5407 from Service Specialist (PG 23, JC 4002) to Maintenance Analyst/Planner (PG 35, JC 1053).  All of the positions are currently vacant.

The Business Process Analysts will be utilized by the Utility Support and Meters Divisions to analyze the business process, make continuous improvements, and train staff on the CityWorks, PeopleSoft, and CC&B systems.  The Maintenance Analysts/Planner positions will be utilized by the Water Treatment, Resource Recovery, Sewer Maintenance, and Water Distribution Divisions for administration of the CityWorks work order system, planning and prioritization of maintenance work, assignment of work, cost tracking, and continuous improvements for efficiencies and effectiveness.  The reclassifications have been reviewed by the Human Resources Department.  The FY14 budget impact is estimated to be $5,333.  The FY15 budget impact will be $69,329.  The FY14 budget impact of the Scheduler/Planner positions is estimated to be $4,030.  The FY15 budget impact will be $52,389.  Funding is available within the FY14 operating budget.

Recommendation:  Approve the reclassifications.  Upheld on Consent Agenda Weeks/ Stephenson – 8 ayes.  

PERSONNEL CHANGES – SPECIAL EVENTS OFFICE - CREATED
During the November 5, 2013 City Council meeting the concept of establishing in-house management and coordination of events was approved, with direction given to establish a Special Events Office.  The addition of two new positions and the reclassification of one existing position is recommended at this time to further the approved concept.

The addition of one Administrative Assistant (PG 31; JC 0401) and one Event Manager (PG 34; JC 0636) is recommended.  The FY14 budget impact of the position additions is estimated at $11,200; the fully annualized impact is $134,500.

The reclassification of position number 5669 from Emergency Management Coordinator (PG 39; JC 0427) to Emergency Management and Special Events Office Manager (PG 41; JC 0427) is recommended.  The FY14 budget impact is estimated at $1,300 and the fully annualized impact is $6,250.

The personnel actions have been reviewed by the Human Resources Department. The current year budget impact will be addressed by unexpended temporary salaries.  Funding for FY2014-15 will be included in the City Manager’s budget proposal on May 20, 2014.  It is recommended to authorize the positions at this time in order to facilitate preparations and planning for the summer event season.  Staff continues to develop the remaining recommendations to include development of a comprehensive road race and special events policy.

Recommendation:  Approve the position additions and reclassification.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.

PERSONNEL – COMMUNITY SERVICES – RECLASSIFICATION - APPROVED

The following position reclassifications are requested to function as the coordinator and administrator for the Foster Grandparent and Retired Senior Volunteer Programs: position number 3391 from a Senior Staff Support Specialist (PG 25; JC 000004) to a Community Specialist (PG 34; JC 00508), and position number 3392 from a Volunteer Service Coordinator (PG 31; JC 000503) to a Community Specialist (PG 34; JC 00508).

Responsibilities include program reporting, planning, development, oversight, and outreach for volunteers and community partners.  The reclassifications have been reviewed by the City’s Human Resources Department.  The FY14 budget impact of this request is estimated at $4,090; the fully annualized budget impact of this request is estimated at $19,600.  Budget impact will be covered using grant funds from salary line item due to existing position vacancies.

Recommendation:  Approve position reclassifications. Upheld on Consent Agenda Weeks/ Stephenson – 8 ayes.

ENCROACHMENT – 630 WEST NORTH STREET – APPROVED CONDITIONALLY

The agenda presented a request from Blue Ridge Realty to install two electrical transformer/cast-in-place vaults and one grease trap located in the right-of-way at 630 West North Street.  A report was in the agenda packet.
Recommendation:  Approve the encroachment subject to completion of a liability agreement and documentation of proof of insurance by the applicant.  Upheld on Consent Agenda Weeks/ Stephenson – 8 ayes.

ENCROACHMENT – WEST JONES STREET – APPROVED CONDITIONALLY
The agenda presented a request from PHP Development, LLC to install soil nails in the right-of-way at West Jones Street.  A report was in the agenda packet.
Recommendation:  Approve the encroachment subject to completion of a liability agreement and documentation of proof of insurance by the applicant.  Upheld on Consent Agenda Weeks/ Stephenson – 8 ayes.

ENCROACHMENT – 225 SOUTH WILMINGTON STREET – APPROVED CONDITIONALLY
A request has been received from Carpenter Jensen Ventures, LLC to install a bike rack in the right-of-way at 225 South Wilmington Street.  A report was in the agenda packet.
Recommendation:  Approve the encroachment subject to completion of a liability agreement and documentation of proof of insurance by the applicant.  Upheld on Consent Agenda Weeks/ Stephenson – 8 ayes.

BUDGET AMENDMENT – POLICE DEPARTMENT - APPROVED – ORDINANCE ADOPTED
The agenda presented the following recommended budget amendments in the Police Department.

Police - $28,700 - To purchase software for the Raleigh Intelligence Center.  The software will enhance capabilities for crime analytics and crime mapping.  A second budget amendment in the Police Department in the amount of $375 to appropriate a donation from Blue Knights Law Enforcement Motorcycle Club in the amount of $250 and a donation from Mr. Frank Spears of Technical Solutions in support of the 2014 2014 DARE Skate Night were presented.  The agenda outlined the revenue and expenditure accounts involved in the budget amendments.

Recommendation:  Approval of the budget amendments as outlined.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.  See Ordinance 286 TF 228.

NORTH EAST REMOTE OPERATIONS FACILITY – DEVERE CONSTRUCTION/CHANGE ORDER #7 - APPROVED
A change order in an amount not to exceed $350,000 is necessary to increase the contract amount for DeVere Construction, general contractor for construction of the Northeast Remote Operations facility.  The change order addresses the need for a new roof on the building being renovated to house the Parks, Recreation, and Cultural Resources department.  This roof was intended to be replaced in Phase Two of this project but has deteriorated significantly since the Phase One project scope was established three years ago.

All changes to the contract required to date can be accommodated within the project budget.
Original Contract:

$17,193,000

Change Order One:
Stormwater changes
42,065

Change Order Two:
Unsuitable soils; additional Paving
109,529

Change Order Three:
Unsuitable soils; water line changes
74,337

Change Order Four:
Unsuitable soils; structural steel repair
45,033

Change Order Five:
Roadway improvements
127,305

Change Order Six:
Additional code requirements
35,108

Change Order Seven:
Accelerate roof replacement
      350,000
New Contract Amount:

$17,976,377

Recommendation:  Authorize the City Manager to execute the change order in an amount not to exceed $350,000.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.

TRANSFER – PUBLIC UTILITIES DEPARTMENT – APPROVED

The agenda presented a transfer in the amount $88,500 to provide additional funding for the use of temporary staff in the Utility Billing Call Center.  Funding is available from vacant full-time permanent employee salaries.  The agenda outlined the code accounts involved.

Recommendation:  Approval of the transfer as outlined.  Upheld on Consent Agenda Weeks/ Stephenson – 8 ayes.  See Ordinance 286 TF 228.

WATER AND SEWER LINE REPLACEMENT – BID AWARDED TO J. F. WILKERSON CONTRACTING COMPANY, INC.

Pursuant to advertisement as required by law, six bids were received and publicly opened on April 1, 2014 for the 2012 Water and Sewer Line Replacements project.  This project will replace existing water and sewer lines within the Ashe Avenue, Park Avenue, and Cox Avenue area south of Hillsborough Street.  Water lines will also be replaced within Rand Drive and Mayfair Road.  The project will install approximately 5,600 linear feet of 8-inch water lines, 3,700 linear feet of 8-inch sewer lines, 18 manholes, 94 water services, and 84 sewer services.  J.F. Wilkerson Contracting Co., Inc. submitted the low bid amount of $1,599,964 with a 17% Small Disadvantaged Minority and Women Owned Business (SDMWOB) participation plan.
Recommendation:  Approve the low bid of J.F. Wilkerson Contracting Co., Inc. in the amount of $1,599,964; budget transfers will be handled administratively.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.  

PULLEN AQUATIC CENTER – MECHANICAL EQUIPMENT REPLACEMENT CONTRACT – BID AWARDED TO WATCO CORPORATION – FUNDS APPROPRIATED

Pursuant to advertisement as required by law, on March 7, 2014 four (4) bids for the replacement of the existing templifier, centrifugal chiller, and cooling tower at the Pullen Aquatics Center were received.
WATCO Corporation




$336,281

Southern Piping Company



$348,777

H.M. Kern Corporation



$363,700

Bolton Construction and Service, LLC

$368,800

In order to take advantage of low costs, the Purchasing Department received bids directly from equipment manufacturers.  Staff has reviewed the bids and, along with engineering consultants, Engineered Designs Incorporated (EDI), recommends accepting the base bid proposal of the low bidder, WATCO Corporation in the amount of $336,281 (License # GC-02881).
Verification of the SDMWOB participation for this construction project is 5.2%.  Partial funding is available in the project budget.  A transfer for the remaining balance is recommended.
Recommendation:  Accept the bid and authorize the execution of a contract for replacement of equipment at the Pullen Aquatics Center in an amount not to exceed $336,281.  Authorize the following budget transfer:

Transferred From:

625-6210-792060-975-CIP03-88490000
Aquatic Improvements
$138,700

625-6210-793080-975-CIP03-88490000
Aquatic Improvements
      1,300


$140,000

Transferred To:

505-6290-792060-75-CIP00-88540110
Solar Thermal Installation
$140,000

Upheld on Consent Agenda Weeks/Stephenson – 8 ayes.  See Ordinance 286 TF 228.

TRAFFIC – VARIOUS CHANGES – ORDINANCE ADOPTED
The agenda presented recommended changes in the traffic code relating to speed limit reduction on a portion of Fairview Road pursuant to sufficient petition relating to the neighborhood traffic management program, 2-hour parking zones on portions of Harrington Street, Wade Park Boulevard and Lillington Drive and 15 minute parking meter zone on a portion of Wilmington Street as requested by Clyde Cooper’s Barbecue to create a short term parking area in front of their new location.  The agenda outlined the exact locations involved and the reasons for the requests and recommendations.

Recommendation:  Approved as recommended and authorized the appropriate changes in the traffic code as included in the agenda packet.  Upheld on Consent Agenda Weeks/Stephenson – 8 ayes. See Ordinance 289.

END OF CONSENT AGENDA
LAKE BENSON – MANAGEMENT RESPONSIBILITIES SHIFTED TO PUBLIC UTILITIES DEPARTMENT – ORDINANCE ADOPTED

The City Code designates the Parks, Recreation and Cultural Resources Department as the management entity for Lake Benson.  It is recommended that the Code be amended to designate the Public Utilities Department as the management entity due to the lake status as a drinking water source.  A draft ordinance to effect the recommended change was included with the agenda packet.
Recommendation:  Adopt the ordinance.

Mr. Crowder stated he withdrew this from the consent agenda questioning if there would be any impact on the recreational uses presently allowed at Lake Benson.  He stated it looks as if Parks and Recreation will have a subordinate role if the change is approved.  Assistant Public Utilities Director Kenneth Waldroup pointed out this only develops a single-point of contact with our working partners, etc.  There will be no impact on the allowed activities and there will be a working relationship between Utilities and Parks and Recreation.  Mr. Crowder moved approval. His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative.  The Mayor rule the motion adopted on an 8-0 vote.  See Ordinance 284.
GARBAGE AND RECYCLING ROLL OUT CART STORAGE – CLARIFYING ORDINANCE ADOPTED

A text change has been prepared by the City Attorney's Office that clarifies regulations for the storage of carts when not placed at the curb for collection.  The ordinance amendment requires that when a building fronts on both a public and private street the carts are placed either on the private street side of the building, or in another location not visible from the public street frontage.
Recommendation:  Adopt the ordinance, set effective date one week from adoption.  Mr. Weeks stated he withdrew this from the Consent Agenda pointing out he does not see anything in the ordinance or background material about rates.  He questioned if the rates will change.  City Manager Hall indicated the rates and violation penalties are the same.  This text change just allows us to take care of some particular situations and clarifies the storage location.  There is no change in the violation or charges.  Mr. Odom moved approval of the ordinance as presented.  His motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 285.

ROAD RACES – STREET CLOSURE – RALEIGH POLICE MEMORIAL ACTIVITIES – APPROVED

The agenda presented the following requests for road races.

100 Block of West Hargett Street

This event was previously approved by Council on December 3, 2013.

Ms. Kimberly Swinson is requesting to close one additional block of West Hargett Street to facilitate a ceremonial “march in” of Public Safety personnel for the unveiling of the Raleigh Police Memorial.

100 Block of W. Hargett Street will be closed on Friday, April 25, 2014 from 6:00 p.m. until 6:30 p.m.

Vicinity of Salisbury Street, Lenoir Street, Fayetteville Street, Morgan Street, Person Street, Franklin Street, Blount Street, and Edenton Street

Ms. Kimberly Swinson, representing a group of local law enforcement members, requests permission to hold a candlelight vigil on Friday, April 25, 2014 from 3:00 p.m. until 8:00 p.m.  She is also requesting to hold a road race on Saturday, April 26, 2014 from 4:00 a.m. until 12:00 p.m. noon.

Mr. Weeks stated he had asked that these be withdrawn and he would discuss them together.  He stated this involves the dedication of the Police Memorial and he wanted to call attention and commend all involved pointing out he looks forward to the ceremony and he thinks it is the type of thing that helps the City move forward.  He expressed appreciation to everyone who worked so hard to make this a reality.  Mr. Weeks moved approval as outlined.  His motion was seconded by Mr. Odom and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.
GREENWAY EASEMENT EXCHANGE – BRYSON VILLAGE SUBDIVISION – RESOLUTION OF INTENT ADOPTED

A request for an exchange of existing greenway easement areas for new easement areas with D.R. Horton, Inc. on property which it owns at Bryson Village Subdivision has been received.  The exchange of greenway easement areas is requested due to changes in placement of infrastructure to accommodate expansion of the Bryson Village Subdivision.
D.R. Horton, Inc. has requested the exchange of approximately 0.66 acres of existing greenway easement areas for new proposed greenway easement areas containing approximately 1.76 acres.  Since the proposed exchange renders the City whole in its ability to provide adequate greenway facilities, as is the case with the existing alignment, no monetary consideration is recommended by City staff as a condition of the exchange.
Recommendation:  Approve the proposed greenway easement exchange and authorize the publication of a Notice of Intent, pursuant to GS 160A-271, to conclude the property interest exchange.  
Mr. Maiorano stated he withdrew this from the Consent Agenda as he needs to be excused from participation because of his relationship with the developer/development.  Ms. Baldwin moved that Mr. Maiorano be excused from participation in the item.  Her motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted and Mr. Maiorano left the table. 
Ms. Baldwin moved approval of the item as recommended.  Her motion was seconded by Mr. Odom and a roll call vote resulted in all members voting in the affirmative except Mr. Maiorano who was excused from participation in the discussion.  The Mayor ruled the motion adopted on a 7-0 vote.  See Resolution 897.

HILLSBOROUGH STREET MUNICIPAL SERVICE DISTRICT – PUBLIC HEARING AUTHORIZED FOR JUNE 3, 2014

Reauthorization of the Municipal Service District along Hillsborough Street is required effective with the fiscal year beginning July 1.  The authorizing statute requires a public hearing as part of the reauthorization process.

Recommendation:  Schedule a public hearing for the May 20 City Council meeting.  Mayor McFarlane stated she had withdrawn this from the Consent Agenda as she understands staff is recommending that the public hearing be held on June 3, 2014 rather than May 20, with that correction, Mr. Crowder moved approval of the June 3 public hearing as outlined. His motion was seconded by Mr. Weeks and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

ARTS PLAN – ADMINISTRATION AUTHORIZED TO NEGOTIATE CONTRACT

A qualifications review process for a consulting firm to help lead the City through the creation of the Raleigh Arts Plan has been completed.  It is recommended that negotiation be authorized with the following firms, in rank order.  Funding for consulting services is appropriated in the project budget.
1. The Cultural Planning Group - San Diego, CA

2. Millier, Dickinson, Blais - Toronto, Ontario, Canada

3. Metris Arts Consulting - Easton, PA

4. Lord Cultural Resources - New York City, NY

Recommendation:  Authorize negotiations with the top ranked firm, Cultural Planning Group.  In the event negotiations are not successful, authorize negotiations with the next successive firm until negotiations are complete.  

Mr. Weeks stated he withdrew this from the Consent Agenda as he is always looking for opportunities and pushing for State and/or local participation in various contracts.  He questioned if any of the proposals were from local groups.  City Manager Hall stated 7 proposals were received.  He stated he understands one or two are from the general area but neither scored well enough to be included in the top 4.  

Mr. Odom questioned exactly what is being proposed with City Manager Hall pointing out this is to look at how we can better utilize our arts program to the benefit of all.  Mr. Odom questioned the anticipated cost.

Cassie Schumacher-Georgopoulos pointed out this is a niche market, there were 7 responses to our RFP and 6 of those have local groups with which they are partnering on this project.  She stated the total cost is anticipated to be $155,000 or so.  She explained this is the result of Council directive and citizens requests.  She stated this will in part help us response to the newly adopted slogan Southern Capital of Arts and Culture look at how we are meeting the demands of the Raleigh arts scene and help expand our offerings.  She stated this is an action item in the comprehensive plan and will be a part of the parks system update. She again stated this is in response the City Council directive and community requests.  Mr. Crowder stated he understands there are some local partners involved; therefore, he would move approval as recommended.  His motion was seconded by Ms. Baldwin.  Mr. Odom indicated a lot of great things are going on and a lot of good things have happened on the arts and cultural scene in the City over the last 20 years and he supports that entirely but he is concerned about spending this money.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Odom who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.
CONVENTION AND PERFORMING ARTS CENTER – BUDGET AMENDMENT – APPROVED; ISSUE REFERRED TO CONVENTION CENTER COMMISSION

The following accounts should be decreased by:
Revenue Accounts:

646-0000-556420-000
From 642 RCC/PAC Operating Fund
$457,000

Expenditure Accounts:

646-6011-790010-975
Capital Project Reserve
$457,000

In addition, it is recommended that the following transfer be authorized: 

Transferred From:

642-6015-876460-805
Transfer to Fund 646, Capital Maintenance
$457,000

Transferred To:

642-6015-702020-895
Producer Profit Expense
$240,000

642-6015-727050-895
Group Sales Commission
      2,500

642-6015-727300-895
Advertising Expense
  125,000

642-6015-727410-895
Production Expense
    29,750

642-6015-727690-895
Miscellaneous Expense
    29,750
Total

$457,000

Purpose:  Broadway Series South events in the Duke Energy Center for the Performing Arts were budgeted but it was not anticipated to produce the events in-house.  Self-production of events resulted in more expenses being incurred by the Performing Arts Center.  Funding is being reallocated from the capital budget to cover the additional expenses in the operating budget.

Mr. Crowder stated he withdrew this from the Consent Agenda and pointed out he understands self production of events and cost involved but questioned why we could not do that locally.  
Hazel Cockram, Convention Center, pointed out they do partner with North Carolina Theatre on a number of productions geared towards the younger audience.  She stated they had hoped this would be the best way to go but they had learned it would be more expensive therefore it was decided to do self-production.  Mr. Crowder expressed concern pointing out we have local theatre groups, local artist, stage hands, etc. that could be utilized and questioned why this money is being spent.  He stated he would like to discuss this in Budget & Economic Development Committee.  Mr. Odom questioned what the committee would discuss as this has already occurred and this is a transfer to pay.  Ms. Baldwin questioned if there are any time restraints with Ms. Cockram pointing out the expense is there and they do need the funds to pay those but something could be worked out.  
Discussion followed on the fact that local people were used with Mr. Crowder questioning if some of our local groups could produce events.  Mr. Maiorano pointed out he agrees we should spend our money wisely and locally when we can but his concern is that the Council seems to be getting into micromanaging how the Convention Center staff spends their dollars and directing how they do their job.  He stated he does not see the value of putting this in committee with it being pointed out the discussion in committee would be to look at ways to utilize local groups.  Ms. Cockram pointed out they have partnered with local groups to do two of the three series.  They are working with Wake County Schools, Marbles Kids Museum and others.  Mr. Crowder stated he would like to look at how to produce more locally.  He understands this has occurred so he would move approval of the transfer but put the topic in Budget & Economic Development Committee.  Ms. Baldwin asked about referring the item to the Arts Commission or the Convention Center Commission with the Mayor suggesting may be getting a report on how we handle contracts for productions.  Ms. Cockram pointed out she is not an expert on this issue but explained the Convention Center did contract with the Texas group that had the rights to do the show.  The City had to pay for that.  After brief discussion on how to best look at the topic, what has been done and policy direction, Mr. Odom moved approval of the transfer and referring the issue to the Convention Center Commission to look at production methods, etc.  His motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 286 TF 228.

STREET IMPROVEMENTS – FREEDOM DRIVE/RHYNE COURT – MANAGER AUTHORIZED TO EXECUTE CONTRACT WITH FRED SMITH COMPANY

Pursuant to advertisement as required by law, bids were received and publicly opened on Friday, March 28, 2014 for the Freedom Drive/Rhyne Court Street Improvements project.  The Fred Smith Company submitted the low bid of $878,787.  Small Disadvantaged Minority and Women Owned Business (SDMWOB) participation is 15.02%.  A transfer to establish construction funding is required.
Recommendation:  Approve the low bid and authorize the City Manager to execute the construction contract in the amount of $878,787.  Transfer to be handled administratively.  
Mr. Weeks stated he withdrew this from the Consent Agenda as this is a project that has been years in the making.  He stated the people on Freedom Drive wanted to say thank you, thank you, thank you that this project is moving ahead.  Mr. Weeks moved approval as outlined.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote. 
REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION
PLANNING COMMISSION REPORT – TO BE HANDLED INDIVIDUALLY

Mayor McFarlane pointed out there are two items on the Planning Commission Consent Agenda and Mr. Crowder and Mr. Stephenson had withdrawn Z-9-14 therefore the items would be handled individually.  The report of the Planning Commission was as follows:
REZONING Z-4-14 – HILLSBOROUGH STREET - PUBLIC HEARING SCHEDULED FOR MAY 6, 2014
This is a rezone property from O&I-2 CUD w/ SHOD-1& CM CUD to RX-4-CU w/ SHOD-1.
CR-11567 from The Planning Commission finds that this case is consistent with the Comprehensive Plan and should be approved in accordance with the zoning conditions submitted April 10, 2014.  The Planning Commission recommends a public hearing date of May 6, 2014.  Mr. Odom moved approval.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  
REZONING Z-9-14 – FRIENDLY DRIVE – PUBLIC HEARING AUTHORIZED FOR MAY 6, 2014

This is a rezone property from O&I-2 w/SRPOD and BC w/SRPOD and PBOD to NX-5-UG w/SRPOD.
CR-11568 from the Planning Commission finds the proposal is consistent with the Future Land Use Map and applicable Comprehensive Plan policies.  The Planning Commission recommends approval, and recommends that the City Council authorize a public hearing on May 6, 2014.

Mr. Crowder pointed out he had concerns relative to this issue as it relates to a remote parking on Centennial Campus.  He questioned if that would be addressed at site plan or if it is a part of the rezoning.  Interim Planning Director Ken Bowers pointed out the parking is not a part of the rezoning.  Parking compliance will be required and would be regulated and/or reviewed during development plan approval.  Mr. Crowder moved the recommendation be upheld.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.
SPECIAL ITEMS

REZONING Z-33-13 – WESTERN BOULEVARD – MAY 6, 2014 PUBLIC HEARING AUTHORIZED

The Planning Commission was prepared to present the following recommendation during the April 1, 2014 Council meeting.  It was acted on by the Planning Commission at their March 25, 2014 meeting but was not a unanimous vote.

Z-33-13 - Western Boulevard, north side, in the northeast quadrant of the intersection with Chaney Road (West CAC)
This is a request to rezone property from R-10 with SRPOD to NX-3 CU with SRPOD.
CR-11565 from the Planning Commission finds that this case is inconsistent with the Comprehensive Plan and Future Land Use Map; however, the Commission deems this request reasonable and in the public interest for reasons stated in the Certified Recommendation.  The Planning Commission recommends approval, and recommends that the City Council authorize a public hearing on May 6, 2014.

Mr. Crowder was absent and excused from the April 1, 2014 Council meeting and had requested that the item be held and placed on this agenda for consideration.  Interim Planning Director Bowers explained the item pointing out the single negative vote related to the inconsistencies with the comprehensive plan and future land use map.  
Mr. Crowder pointed out he had asked that this be held as he was not present at the April 1 meeting.  He stated he knew the CAC voted against this case.  He explained it as a very important issue to the Method Community that is, retail moving into their community.  He also talked about the proposed intersection with I-440 and the impact of that as it relates to the zoning case.  He stated however, this is to send the item to public hearing and he would move approval.  His motion was seconded by Mr. Weeks and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

UNFIT BUILDING – 460 DACIAN ROAD – ORDINANCE ADOPTED

During the March 18, 2004 City Council meeting, a hearing was held requesting adoption of an ordinance authorizing the demolition of the unfit building at 460 Dacian Road pursuant to provisions of Section 11.6.8D of the City Code if the repairs necessary to render the dwelling fit for human habitation were not completed within 90 days.  An offer to purchase the property was made prior to the hearing, and the property is being appraised.  The hearing was held opened and placed on the April 1, 2014 agenda.  At that time, the hearing was closed and it was directed that the item be placed on this agenda to consider action.

City Attorney McCormick explained pointing out if the ordinance is adopted the effective day would be 90 days from today.  Mr. Odom moved approval of adoption of an ordinance which would give a 90 day period.  His motion was seconded by Mr. Weeks and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 288.
COMMUNITY DEVELOPMENT – SALE OF PROPERTIES – RFP AUTHORIZED

During the February 18, 2014 Council meeting, the Budget and Economic Development Committee was prepared to make the following recommendation:

Sell the four (4) lots listed below via Request for Proposals (RFP) pursuant to NCGS 169A-267:
	Address
	Zoning
	Size
	Value

	422 S. Bloodworth Street
	RB
	0.07 acre
	$38,000

	424 S. Bloodworth St
	RB
	0.07 acre
	$38,000

	325 and 327 E. Cabarrus Street
	RB
	0.09 acre
	$48,000


At the request of Mayor McFarlane, it was directed that the item be held and placed on a future agenda.  A copy of the Request for Proposals issued by the Community Development Department was included with the agenda packet.  City Manager Hall pointed out staff did meet with some of the interested parties and it is felt we are ready to move forward.  Staff is recommending moving forward with the RFP to allow all of the interested parties to submit proposals.  He stated the parcels can be sold as one or divided.  Mr. Odom moved approval.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  

REPORT AND RECOMMENDATION OF THE CITY MANAGER

PERSONNEL – ORGANIZATIONAL REALIGNMENT – APPROVED – ORDINANCE ADOPTED

After reviewing the City organization the City Manager has identified an organizational realignment proposal to streamline the management structure, increase efficiency, clarify accountability and align the organizational leadership around the strategic focus areas identified by City Council.  A summarized description follows:

Assistant City Managers (ACMs)
The proposed organizational realignment identifies three Assistant City Manager positions, each of which will have responsibilities in several general areas:
· Work with City departments and offices as a management liaison;

· Promote the development of the strategic focus area plans for Council consideration;

· Coordinate the staff work in support of the Council committees;

· Assist with complex and cross-departmental problems and constituent issues; and

· Lead special projects as assigned by the City Manager.

Each ACM will report to the City Manager and will act as extensions of the City Manager's Office. They will work on day-to-day issues as well as focus on the strategic objectives of the City.  The ACMs will be expected to work across Departments to solve complex problems and encourage cross-departmental collaboration.
Chief of Staff
The proposed organizational realignment creates a Chief of Staff position to better coordinate the administrative work of the City Manager’s Office, Mayor’s Office, and Council Office.  In the proposed plan, the Chief of Staff will work with support staff from the Manager’s Office, Mayor’s Office, Council Office, and the Public Affairs Department to share support resources and improve overall information flow.
Establishment of a new Housing and Neighborhoods Department
A key priority for the City is affordable housing and neighborhoods.  Creation of a new department titled “Housing and Neighborhoods” will be achieved by combining Community Development, Community Services, and the Housing and Neighborhood Preservation Code Enforcement program (relocated from Inspections in Planning and Development).  By bringing these functions together, the organization can drive improved community building and leverage limited resources.  Additionally, the new Housing and Neighborhoods Department will work closely with all City departments to identify strategies to make more significant impacts in distressed neighborhoods and to better utilize the available affordable housing and community development funding.
Office of Economic Development
The proposed organizational realignment transfers the Office of Economic Development to the Manager’s Office with oversight by the Assistant City Manager for Economic Development.  In addition the Small, Disadvantaged, Minority and Women-Owned Business program will be combined into the one office to better coordinate work and program goals.  The overall goal is to promote and enhance economic opportunities for all aspects of the community.
Summary
The realignment proposal will serve to streamline the organization, increase efficiency and clarify accountability.  The proposal reallocates existing positions and budget resources to fund the organizational realignment.  No new positions or budget amendments are necessary.  The table below outlines the reclassification or elimination of existing positions.  In addition, adoption of an ordinance to revise the City Code with regard to organizational structure is recommended.  A copy of the memorandum to department heads, a revised organizational chart and a roles and responsibilities matrix illustrating the new organizational alignment was included with the agenda packet.
	From Department
	Job Title and Pay Grade
	To Department
	Job Title and Pay Grade

	
	
	
	

	City Manager
	Assistant City Manager (51)
	City Manager
	Assistant City Manager (52)

	Planning & Development
	Chief Planning & Economic Development Officer (50)
	City Manager
	Assistant City Manager (52)

	Information Technology
	Security Manager (42)
	City Manager
	Assistant City Manager (52)

	City Manager
	Sr. Enterprise Programs Manager (42)
	City Manager
	Chief of Staff (46)

	Community Development
	Community Development Director (46)
	Housing and Neighborhoods
	Housing and Neighborhoods Director (46)

	Parks and Recreation
	Natural Resources
Technician (27)
	Eliminated


Recommendation:  Approve the position reclassifications and adopt the ordinance to revise the City Code consistent with the proposed organizational realignment.
City Manager Hall pointed out Council members received this proposal in their agenda packet.  He talked about the first 130 days of his employment with the City of Raleigh which had been very enlightening and informative.  He stated he had had a lot of dialogue with employees stakeholders, feedback, etc. and he is recommending some realignment of staff explaining the real purpose is to improve efficiency and improve accountability.  He stated he is very much impressed with the level of commitment and the energy of the people in the City of Raleigh organization and he feels this realignment will help increase accountability, clarify duties and responsibilities, etc.  He stated the realignment will reduce the number of his direct reports from 14 to 8 pointing out depending on how you figure it could be 19 to 8.  He feels the realignment will clarify roles and responsibilities and group the various strategic areas together.  He talked about the January retreat and the direction or information taken from that.
City Manager Hall pointed out he would be glad to answer questions about the proposed realignment but would highlight the information included in the agenda packet to emphasize that this would be moving to three Assistant City Managers. The departments will be grouped around service, community and economic development.  He stated of course the three assistant city managers can work with any aspects of city government but the alignment centers the departments in those three areas.  He stated there are two changes relating to combining some of the departments into a new department known as Housing and Neighborhood Development.  That department would house Community Services, Community Development and the Housing and Neighborhood Preservation Code Enforcement Group into one area.  He stated this is as priority of the Council and the City and he feels it will elevate the organizational structure.  He stated housing and neighborhood development are very critical priorities of the City and he feels grouping them together would provide a collaborative and better organizational structure to address the work.  
City Manager Hall indicated the proposal takes the Office of Economic Development reporting directly to the City Manager.  This is an effort to elevate its visibility and provide an opportunity to better work with all departments. 

Mr. Hall pointed out the realignment would become effective July 1, 2014, if the Council approves the proposal.  Between now and then administration would try to get the people on board pointing out that is a tight schedule but is what administration would work towards.  He stated this proposal does not add any positions or budget cost.  The reallocation of existing positions or budget funds make it work.  He stated he would be glad to answer any questions. 
Ms. Baldwin moved approval.  Her motion was seconded by Mr. Crowder and Mr. Gaylord.  Mr. Weeks pointed out we have some very professional people who work for the City presently.  He questioned if they would be considered to fill these positions.  City Manager Hall pointed out the intent is to have a very open and competitive process for all positions inside and outside candidates are welcomed and encouraged to apply.  It will be a competitive process.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 289.
MASTER NETWORK DEVELOPMENT AGREEMENT – AT&T – CITY MANAGER AND ATTORNEY TO PREPARE AND EXECUTE

In January 2013, the Council authorized participation in the North Carolina Next Generation Network (NCNGN) initiative.  NCNGN is a coordinated effort led by the municipalities of Raleigh, Durham, Chapel Hill, Carrboro, Cary, and Winston-Salem as well as four North Carolina universities including Wake Forest University/Wake Forest Baptist Medical Center, North Carolina State University, Duke University, and UNC Chapel Hill, and has receive the support of local Chambers of Commerce and businesses in the Research Triangle and Piedmont regions.
The goal of NCNGN is to encourage private sector providers to deliver ultra-fast bandwidth at highly affordable prices to ensure the regions and the state remain competitive and at the forefront of developing the next-generation applications essential to all sectors of the economy.  On February 1, 2013, NCNGN, through the Triangle J Council of Governments, issued a request for proposals inviting one or more private companies to build and operate the desired networks.  Eight responses were received on April 1.  After a lengthy evaluation and negotiation process, the NCNGN Steering Committee has negotiated a Master Network Development Agreement with AT&T.  There is no cost to the City for entering into the agreement with AT&T.

Recommendation:  Authorize the City Manager and the City Attorney to prepare and execute a Master Network Development Agreement.

City Manager Hall pointed out recent discussions about fiber optic has been elevated to a new height and will help transform a community.  Chief Information Officer Gail Roper explained the NCNGN participation was approved by the City Council in January of 2013.  The Triangle J Council of Government issued in RFP in February and 8 responses were received in April of 2013.  She explained the review process and the master network development agreement being negotiated by NCNGN.  She explained the members of that consortium include Carrboro, Cary, Chapel Hill, Durham, Raleigh, Winston-Salem, Duke University, NCSU, UNC at Chapel Hill, Wake Forest University and Baptist Medical Center as well as the various chambers of commerce.
Ms. Roper pointed out she is before the Council today to request the Council to designate or authorized staff to coordinate between AT&T and the City.  She stated this is a construction project and we need to look at expeditious permit reviews, right-of-way access, sharing data and developing digital literacy programs.  She explained we will of course continue our nondiscriminatory policies with any internet service provider.  She explained the benefits to the area include having a community broadband service which will promote and help small and medium business services, provide service to multi-dwelling apartments, etc.  She stated it is an economic driver for the community as it relates to innovation, entrepreneurial business opportunities and job creation and provides opportunities for improved education and a service which would include faster uploads, improved customer experience and better video calling.  Ms. Roper indicated what is being suggested would include making presentations to all of the NCNGN municipalities and boards, authorize the City Manager and City Attorney to draft and execute the master network development agreement, conduct preconstruction conferences with AT&T to identify efforts and challenges and then develop ancillary agreements for the various organizations.  She stated what we are talking about now is a master agreement and once that is approved and executed, the City of Raleigh would be developing agreements specific to Raleigh and address all of the risks, concerns, etc.
Mr. Crowder questioned if representatives of the City Attorney’s office have looked at the master agreement.  City Attorney McCormick indicated they have reviewed earlier drafts and will review the final draft.  Mr. Crowder moved approval.  His motion was seconded by Ms. Baldwin. 

Mr. Gaylord expressed appreciation to Ms. Roper and Associate City Attorney Poole and others who have contributed to this effort pointing out it is a very exciting time.  Ms. Baldwin recognized representatives of NCSU and Duke University who were present in the audience.  She pointed out this is a great moment and great work and commended all involved.  

Mr. Odom had questions concerning the cost and if everyone in the group is participating in the cost.  Ms. Roper pointed out nothing is being purchased, what is being developed is a master agreement for a partnership with the vendor in order for the network to be rolled out in the various communities.  Mr. Odom stated as he understands we would be committing the City to whatever the roll out cost with Ms. Roper pointing out there are no dollars involved.  She stated as we begin this process we will have to determine if there is any need for additional help.  Mr. Odom questioned if other cities are taking this same step and if this has been available to other vendors.  Ms. Roper pointed out there are other vendors and we would treat all the same way.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.
REPORT AND RECOMMENDATION OF THE HUMAN RELATIONS COMMISSION

HUMAN RELATIONS COMMISSION – COMPARISONS AND RECOMMENDATIONS – REFERRED TO CITY MANAGER

As requested by Council, a report will be presented comparing the Raleigh Human Relations Commission with the five largest Commissions in the area.  A report was included with the agenda packet.

Recommendation:  Receive as information.  

Michael Leach, Human Relations Commission, indicated the Council had requested the Human Relations Commission to do two reports.  One is a comparison of the Human Relations Commission with other similar commissions.  He stated they had done a comparison of Raleigh’s HRC to Charlotte, Greensboro, Durham and Winston-Salem.  They looked at staffing, membership and service of the groups.  
Mr. Leach pointed out the commissions varies from 10 to 40 members and all do outreach to the community in terms of community relations.  He stated in the other cities, HRC deals with fair housing, fair housing board, and ADA Title II programs in some situations.  He stated all strive for diversity in the city.

He stated they also looked at whether they could take on additional responsibilities and to that they looked at the background and skills, a commission would need to do that.  He stated they did a survey of Raleigh’s members looking at organization, leadership, training and facilitation, community development, community relations, strategic plan, fair housing, etc.  Most of Raleigh’s members rank their #No. 1 attribute as training and facilitation.  He talked about what the analysis of the members showed and a demonstration history of the skills they outlined.  

Mr. Leach talked about how the survey looked and what they feel the group needs if we are going to be a city which promotes fair housing, openly discusses diversity, supports inclusions, etc.  He stated it is felt that the City should consider additional positions to help promote fair housing, diversity, community relations if that is what the city wants to make as a priority.  He pointed out they would encourage the Council to look more specifically at the gaps of backgrounds in terms of needs, skill levels, etc.  He asked the Council to consider the report and determine the priority and give staff the funding needed to carry out the priorities.  He stated in addition they would like for the Council to look at expanding the allocation of dollars and look at something along the lines of a mechanism as to the Arts Commission.  
Mr. Weeks expressed appreciation for the report and questioned if the Commission is recommending expanding the membership what level they see as being needed.  Mr. Leach stated it depends on what responsibilities or the level of responsibilities the Council wants HRC to take on.  He stated currently they have 13 members and 7 standing committees which leaves about two persons per committee and that is not adequate to address all of the particular needs.  Mr. Leach stated they would be happy to come back with a recommendation on the increased number once the Council has made a determination in terms of any restructuring, etc.

Mr. Weeks stated since Mr. Leach is talking about funding, he would suggest that the report be turned over to the City Manager to see if he could come back with some recommendations.  City Manager Hall stated staff would be happy to review the report and comment on the staffing implications particularly cost and service levels.  He stated he does not know if there is time to accomplish that prior to this year’s budget process but staff could certainly study it and bring it back to the Council.  He stated the questions around staffing and service delivery piece is what he is addressing.  He stated the part of the report that has to do with skills and numbers related to commission members would be up to the Council.  Ms. Baldwin suggested the item be referred to Budget & Economic Development Committee.  Discussion followed as to how to best approach the issue.  It was agreed to get a report from the City Manager on staffing level, funding allocations, etc., and then the Council could look at the board composition and make some decisions.  
Mr. Leach stated he would be bringing the second report to the Council at a later date.

REPORT AND RECOMMENDATION OF THE PARKS, RECREATION AND GREENWAY ADVISORY BOARD
CLARK AVENUE OPEN SPACE – NAMED SIX OAKS PARK

Kimberly Siran, Chair of the Parks, Recreation and Greenway Advisory Board explained an application signed by William Hube on behalf of a backpacking group, “Mountain Men”, requests consideration to name the small triangular shaped open space bordered by Furches Street, Clark Avenue, and Merriman Avenue “Six Oaks Park”.  In compliance with Resolution (2005)-681, appropriate public notifications and press releases were made.  With no opposition to the request the Board voted unanimously to recommend the naming request to City Council for consideration.
Recommendation:  Approve the designation of “Six Oaks Park”.  Ms. Siran explained the petition.  Ms. Baldwin moved approval of the recommendation.  Her motion was seconded by Mr. Weeks and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.
REPORT AND RECOMMENDATION OF THE RALEIGH HISTORIC DEVELOPMENT COMMISSION

HISTORIC LANDMARK DESIGNATIONS – ST. MATTHEWS SCHOOL AND THE MECCA – REFERRED TO DEPARTMENT OF CULTURAL RESOURCES – PUBLIC HEARING AUTHORIZED FOR JUNE 3, 2014
The agenda indicated Two applications for Historic Landmark designation have been reviewed:  St Matthews School, 5410 Louisburg Road (Commission sponsored) and the Mecca, 13 East Martin Street.  There are presently 154 designated Raleigh Historic Landmarks.
The RHDC has reviewed the applications and found on March 18, 2014 the criteria for designation as contained in G.S. 160A-400.5 and the Unified Development Ordinance section 10.216.D.1 have been met.

Recommendation:  Refer the applications to the Department of Cultural Resources, Office of Archives and History for analysis and recommendation; authorize a joint public hearing before the City Council and the Raleigh Historic Development Commission on June 3, 2014 to receive public comment on the historic landmark reports and proposed landmark designations.  Mr. Odom moved approval.  His motion was seconded by Mr. Gaylord and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

PROCLAMATION – MITCHELL SILVER DAY – PROCLAIMED

Mayor McFarlane read a proclamation proclaiming April 15, 2014 as Mitchell Silver Day in the City of Raleigh.  She pointed out this is Chief Planning Officer Silver’s last city council meeting and presented the certificate and Mr. Silver received a standing ovation.  

Mr. Silver pointed out this was a bitter sweet decision, he had never left a job, city, community or staff that he loved as much as what he is leaving in the City of Raleigh.  He stated Raleigh is in his blood and people are just amazed at all of the attributes the City of Raleigh has.  He pointed out he cherishes his time with the City of Raleigh.

REQUEST AND PETITIONS OF CITIZENS

UNFIT BUILDING – 707 SOUTH EAST STREET – SIX MONTH EXTENSION APPROVED

Matt Flynn pointed out he has recently purchased property at 707 South East Street and is in the process of renovations.  He indicated an ordinance was placed on the property prior to his purchasing it and explained he is requesting a six month extension in order to make the repairs.  He pointed out the permits have been pulled, etc.  
Housing and Environmental Inspector Glover pointed out he is okay with the six month extension.  He stated it is a major renovation but all plans and permits have been approved.  Mr. Odom moved approval of the six month extension.  His motion was seconded by Mr. Weeks and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.
LAKE DAM BRIDGE CLOSURE – TEMPORARY GROUND SIGN – ALLOWED

Adam Jarrell, representing Remington Place Apartments was at the meeting to request a 36 inch by 24 inch temporary ground sign to advertise Remington Place during the duration of the Lake Dam bridge closure.  He explained the location of the complex and the problems of getting people to the right location.

Mike Kennon, Transportation Operations Manager, indicated they have worked with the Planning Department and it is felt that that the sign can be treated as a detour type sign.  They will work with the applicant to provide for his request.  Mr. Crowder moved approval as suggested by Mr. Kennon.  His motion was seconded by Mr. Odom and put to a vote which resulted in all members voting in the affirmative.  They Mayor ruled the motion adopted on an 8-0 vote. 

BLUFFS AT WALNUT CREEK – REQUEST FOR EXEMPTION FROM SCATTERED SITE POLICY – APPROVED

Michael Bryon, Pedcor Investments, would like an exemption from the scattered site policy for the Bluffs at Walnut Creek, a proposed 198-unit apartment development located on the west side of South New Hope Road between Poole Road and north of Rock Quarry Road.  This exemption is in connection with a bond issuance request to the Raleigh Housing Authority and tax credits to the North Carolina Housing Finance Agency.
Mr. Bryon talked about the history of Pedcor Investments pointing out they have developed over 15,000 units of work force on mixed income housing in 13 different states.  He explained the location which is in Southeast Raleigh on approximately 24.6 acres.  The site is located on the west side of South New Hope Road approximately .75 miles north of Rock Quarry Road and is just outside I-440.  He pointed out the development they propose will include 1, 2 and 3 bedroom units, a 3,700 square foot clubhouse which will feature tv, rec room, business center, leasing office separate laundry facilities, etc.  He indicated retail service related amenities that are conducive to the needs of the residents are located in close proximity and include a grocery store, drug store, banking facilities, church, restaurants, public transportation, greenway, Walnut Creek Amphitheatre, etc.  He stated they have presented twice to the Southeast CAC and have received a favorable review.  He explained there was information in the agenda packet which indicates the development will be comprised of 11 buildings, fully staffed clubhouse, onsite management, and will be at an 8 units per acre density.  He explained the structure and how tenants would have parking available at an additional charge.  He explained in 2013 Grace Landing was approved and that is approximately 2 to 3 miles away.  He stated they received an exemption but that development did not proceed; however their development is going forth.  

Mr. Weeks expressed appreciation to Mr. Bryon and the developer for going to the Southeast CAC.  He stated with the understanding that the Grace Landing is not going forward he and the CAC recommends approval of the variance or exception and so moved.  His motion was seconded by Mr. Crowder.

The exact location, the distance, the priority area, the fact that there will be onsite management, leasing offices, etc. was talked about.  Mr. Odom stated he agrees and appreciates the City’s scattered site policy.  He stated this sounds like a great project and he looks forward to it but will have to vote against it because of his commitment to the scattered site policy.  A booklet containing information on the company the development, etc. was passed out to Council members.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Odom who voted in the negative.  The Mayor ruled the motion adopted on a 7-0 vote.
JOBS FOR LIFE – INFORMATION RECEIVED

Daniel Alexander, Executive Regional Director for Jobs of Life, was at the meeting to give a history and insight on the program which was founded in Raleigh in 1996.  He stated the program was found by Chris Mangum and gave information on the development of the program which he indicated Mr. Mangrum started because he needed people to work at his company.  He explained how the program was started and pointed out it is now in 275 cities across the country.  It is headquartered in Raleigh.  He has people calling him almost daily wanting to know how to replicate the program in their city.  He explained the number of churches and other groups that are involved pointing out some 230 people came through Jobs for Life, talked about the training people received in meetings twice a week for 8 weeks.  The people in the various churches that participate in the program provide the network and in Raleigh in addition to churches there are at least 75 businesses that are part of the network.  He talked about how the program is thriving, how the community has stepped forward, how it helps people get on their feet, find a job, etc.  He told about a recent graduate who now has a job and was talking about how great it is to “have an opportunity to pay tax.”  He stated he was at the meeting to provide information and make people aware of the program.
STANHOPE PROJECT – OFF-SITE IMPROVEMENTS – SPECIFIC REQUEST REFERRED TO PUBLIC WORKS COMMITTEE; LONG-TERM INFRASTRUCTURE IMPROVEMENTS – TO BE PART OF A FUTURE WORK SESSION

John Kane was at the meeting to discuss off-site sewer improvements and Hillsborough Street improvements in connection with the Stanhope project.  Mr. Gaylord stated he needs to recuse himself because of his association with Mr. Kane.  Mr. Maiorano stated he too needs to be recused.  Mr. Crowder moved that Mr. Gaylord and Mr. Maiorano be excused from participation in this matter.  His motion was seconded by Ms. Baldwin and put to a vote which resulted in all members voting in the affirmative except Mr. Odom who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote and Mr. Gaylord and Mr. Maiorano left the table.

Mr. Kane pointed out he had been working with staff including Robert Massengill of the Public Utilities Department in trying to resolve this issue.  He pointed out he had spoken with the City Manager earlier today and would like to ask that the matter be referred to Public Works Committee and continue to work with the staff to come up with a proper recommendation back to the full council.

Mr. Stephenson pointed out this sounds like the kind of conversation that Councilman Crowder has been talking about for years, maybe decades that is, allocating capacity on a first come first serve basis and concerns around that.  Why it was suggested that the item go to Public Works Committee was talked with Mr. Kane pointing out he has no problem with it going to any committee it was just suggested that it go to Public Works.  

Mr. Crowder pointed out this discussion has been going on for years and including UDO discussion about infrastructure sufficiency.  The possibility of sending the item to the Comprehensive Planning Committee was suggested.  Mr. Odom pointed out it is an off-site sewer issue so it looks like it would go to Public Works Committee.  He stated this is a problem all over the City, not just Stanhope.  Mayor McFarlane stated she thought we have two different issues.  There is discussion about this particular project and then there is a larger discussion about how we deal with this issue across the City.  She stated that is something that staff is working on at this point.  

City Manager Hall pointed out it may be helpful for Assistant Public Utilities Director Massengill to update the Council on the policy issue.  There are two things going on, one if the specific request of Mr. Kane and then the policy implication.  

Assistant Public Utilities Director Massengill pointed out the City’s existing reimbursement policies and programs are not structured for urban redevelopment rather are set up more for Greenfield developments where a developer puts the pipe in and the City pays a little more and we have right size pipes.  He stated urban redevelopments are dealing with different situations keeping people in service, restoration, etc.  He stated the City has now completed its asset management program and are in the implementation phase of that program.  We have a lot of more information than we had previously on the age, condition of our pipes, capacity, etc.  He pointed out staff has already started working on developing a policy to bring back to the Council that will let their development community help the City replace some of our older pipes without penalizing them for undertaking a particular project.  He stated it is hoped the policy will address the needs for additional capacity and will allow the City to assign funding to help replace pipes that the City would eventually have to replace anyway.  He stated staff is working on that policy now and needs some stakeholder input.  He stated what they would like to do is to take the program, roll it out to the development community and their engineers and interested parties, etc., seek their input and bring back to the Council something that is approvable.  He pointed out the development community reacts to changes in the market quicker than the City can react.  He stated staff is working on this plan but it is taking time to roll it out as staff does want public involvement, wants the policy to be transparent, etc.  He asked the Council to bear with staff on that policy but pointed out it will not help this particular project.  
Ms. Baldwin suggested that the particular item Stanhope project be referred to the Public Works Committee but she thinks the over all issue would be a good work session topic as she feels there is a lot of implication and a lot of interest in looking at the bigger picture.

Mayor McFarlane stated the particular item would be referred to Public Works Committee and Council would look forward to a work session on the policy issue.  Mr. Massengill stated he would be glad to bring the policy issue to a work session when it is ready to roll out or if the Council would like to see it before the stakeholder process or during the stakeholder process just let staff know.  Mayor McFarlane stated she feels it would be best to let it come to Council Work Session after the stakeholder process.

BIKE/RESIDENT FRIENDLY CITY – COMMENTS RECEIVED
Bill Padgett, 1213 Dixie Trail, had asked to make some observations and recommendation from a resident and biker relative to guidelines on how Raleigh can become bike friendly and retain our high standard for being resident friendly.  Mr. Padgett pointed out every day we see Raleigh counted as one of the best cities in the country in which to live, raise a family, get an education, have great neighbors, great place to live, etc.  He stated Raleigh and its residents care about a lot of things including such things as where our neighbors place their garbage and recycling cans.  He stated along with that, we have a lot of issues and one is safety of bicycles on our streets.  He talked about a group that has had its fourth meeting with the Bicycle and Pedestrian Advisory Commission and had more than 20 residents, members of the Churches, business, etc. along their section of Dixie Trail.  Petitions were presented showing support of sharrows lanes, marking and keeping on-street parking.  There is a lot of work in progress.  He talked about staff presentations and members and persons who were present at these meetings and their concerns.  
Mr. Padgett pointed out we have a very good process in place within our Parks and Recreation Department to bring people together.  A lot of time is involved and people get in at the beginning.  He stated a lot of times people do not get involved until something happens in their front yard such as loosing residential parking in front of their home.  Many residents think of on-street parking as a high priority.  He stated the concern relates to the fact that a lot of times people do not get involved until the end of the process and that makes it difficult to re-plan, start all over, etc.  He talked about the need to involve stakeholders in the beginning of a process, bring all the neighbors together.  They live there, they know what is going on.  He stated the idea of using the CACs and neighborhood groups may be a way to get people involved.  Maybe we should have some type required meeting.  He talked about the process of having stop signs, streetscapes, taking parking off of the street, etc., and expressed concern about how we can bring people together.  He stated may be we should have some type of percentage buy before bike lanes are marked, etc.  He feels that we should get people involved sooner than later and he stated they are working on a process and he looks forward to helping make this an easier process.  
Brief discussion took place as to what brought this concern about with Mr. Padgett pointing out about 4 months ago there was a presentation to City Council about bike lanes and having no parking in the bike lanes 24/7/365.  That is putting some of the people in a quandary.  He talked about the need to have buy in and may be mandatory meetings before moving forward.  

Mr. Crowder pointed out may be this item should be placed in Comprehensive Planning Committee as it will or can become a very continuous issue and may be we should have some sort of required buy in.  We need to be proactive so that we do not get into the same situation that the Council got into with traffic calming.  He stated may be the item should be placed in Comprehensive Planning Committee.  Mr. Stephenson pointed out the BPAC is updating their plan and accepting public comment, etc., and that may be a more holistic approach to let them continue that work before a Council committee gets involved.  He hopes that they will come back with some great ideas for the Council to talk about with Mr. Padgett stating he hopes to bring back some suggestions, etc.

Ms. Baldwin pointed out Mr. Padgett attended a meeting recently and suggested the possibility of making sure the Council appoints some residents in addition to bike advocates to the BPAC with Mr. Padgett pointing out he is a resident and a bike advocate we just need to make sure we have balance.  The comments were received.

ANNEXATION – 6050 EBENEZER CHURCH ROAD – WITHDRAWN

Attorney Ben Kuhn representing Alexander Sgouros had requested annexation of property located at 6050 Ebenezer Church Road and asked for the annexation to be approved with a “Sewer Only Account”.  The Mayor pointed out the item had been withdrawn as it was addressed under the Consent Agenda.

MATTERS SCHEDULED FOR PUBLIC HEARING

UNFIT BUILDING – 5407 DILLARD DRIVE – HEARING – ORDINANCE ADOPTED

This was a hearing to consider the adoption of an ordinance prohibiting occupancy of the unfit dwellings until repaired to comply with the requirements of the Housing Code and pursuant to the provisions of Section 11.6.12 of the Code of the City of Raleigh:

	LOCATION AND DISTRICT
	PROPERTY OWNER
	TAX ID NUMBER
	TIME LAPSE

	
	
	
	

	5407 Dillard Drive (D)
	Dillard Drive LLC
	0039213
	152 Days


The Mayor opened the hearing, no one asked to be heard thus the hearing was closed.  Mr. Crowder moved adoption of the ordinance as outlined.  His motion was seconded by Mr. Odom and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 290.
PUBLIC NUISANCE COST CONFIRMATION – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED

This was a hearing to consider the adoption of a resolution confirming the charges for the abatement of public nuisances as a lien against the property as listed below:

	LOCATION AND DISTRICT
	PROPERTY OWNER
	TAX ID NUMBER
	COST OF ABATEMENT

	1640 Belafonte Drive (C)
	Roger Missie Gandzali, Roselyne Bienvenue Gandzali
	0313836
	$425

	201 Gilbert Avenue (D)
	Inez G. Messer Matthews, Heirs
	0028051
	$425

	805 East Hargett Street (C)
	Akel Grantham
	0031166
	$525

	525 Haywood Street (C)
	Ronald Sr. and Cathey Jenkins
	0003964
	$375

	109 South Tarboro Street (C)
	Anita Marie Lee, Ancillary Exec and Northington Goodson
	0025636
	$349

	4720 Valley Stream Drive (B)
	Tracy Woody
	0250311
	$275


Mayor McFarlane indicated 525 Haywood Street has been withdrawn as the charges have been paid.  She opened the hearing on the remaining items no one asked to be heard thus the hearings was closed.  Mr. Gaylord moved adoption of a resolution confirming the charges as outlined.  His motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 898.
ANNEXATION – STONEHENGE MANOR/THE HAYWOOD/8501 O’NEAL ROAD – HEARING – ORDINANCES AND RESOLUTION ADOPTED

This was a hearing to consider the following petitioned annexations.  If following the hearings the Council wishes to proceed it would be appropriate to adopt ordinances annexing the properties April 15, 2014 and adopting a resolution placing the properties in the appropriate electoral district.

This was a hearing to consider the following petitioned annexations.  If following the hearings the Council wishes to proceed it would be appropriate to adopt ordinances annexing the properties April 15, 2014 and adopting a resolution placing the properties in the appropriate electoral district.

LOCATION



CITY COUNCIL DISTRICT
Stonehenge Manor




A

The Haywood





E

8501 O’Neal Road




E

The Mayor opened the hearing on the various locations.  Mr. Weeks asked about the size of the property at 8501 O’Neal Road with it being pointed out it is one lot.  No one asked to be heard thus the hearings were closed.  Mr. Gaylord moved adoption of ordinances annexing the properties effective April 15, 2014 and adoption of resolution placing the properties in the appropriate electoral districts.  His motion was seconded by Mr. Odom and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinances 291, 292, 293 and Resolution 899.
EVIDENTIARY HEARING

SP-51-13 – WALGREENS AT LEESVILLE – ALTERNATE TREE CONSERVATION AREAS - APPROVED
This was a hearing to consider a request from David L. York, Esquire on behalf of Saintsing Properties, Inc. and Developer GHK developments for alternative tree conservation areas at 9701 7807 Leesville Road.  The hearing is in connection with SP-51-13 – Walgreens at Leesville and it’s held pursuant to City Code Section 10-2141.
The Mayor turned the meeting over to the City Attorney to conduct the hearing.  The City Clerk swore in those persons who indicated they plan to speak.
Attorney David York (sworn) Smith, Moore & Leatherwood, LLP, representing the developer and the holder of the contract for the property introduced the item pointing out he has two witnesses to present and others will be sworn if needed.  He pointed out they are at the meeting to present evidence that the alternate tree conservation area is equivalent to or exceeds that specifically prescribed by code in quantity, effectiveness, durability, hardiness and performance.  He read a statement as to how the alternate means meets those characteristics.  He went over the physical restraints on the property and areas in which the property owner has no control, rezoning conditions, etc.  
Jonathan Allen (sworn), Stantec, was accepted as an expert witness after presenting information on his background, etc.  Mr. Allen presented the following exhibits and answered questions.

Exhibit A - Location of Physical Restraints of the Property
Exhibit B – Street Typology Map
Stan Williams (sworn) Stantec, 5565 Centerview Drive, Suite 107, Raleigh, NC was qualified as an expert witness after presenting information on his background.  He presented exhibits and information as follows.  

Exhibit C - Tree Conservation and Grading Plan
He explained the area, trees, what will be, planted, and testified the alternate means of compliance is at least equal to in number size, hardiness, performance, etc., and spacing as required by code and will provide more trees than required.  He answered questions about size, location, type of trees, buffers and protection of adjacent areas.
There was no opposition.

Discussion centered around the fact that there are two pieces of property, how switching the trees from one tract to another will impact the property, what is being provided, the location of the alternate trees, the parent tract, size of the parent tract, size of the tract for the alternate means, what the code presently requires, what the proposed alternate means would provide, whether what would be left of the parent tract would have protection, how the alternate means is being proposed, the tree treatment along Strickland Road and Leesville Road.
Exhibit E - proposed site plan; however it is still under review by staff. 
Other discussion related to the stormwater, the fact that the experts have testified that the alternate means meets all of the requirements, surrounding development.

Attorney York summarized how the proposal meets all requirements and should be approved.

The hearing was closed.

Discussion on sight line, tree conservation, location of required trees, surrounding development and how those areas will be protected; guaranteed replacement of trees, if staff had comments and would testify.  The hearing was reopened.

Mr. Allen and Attorney York testified how the proposal meets all of the requirements along Leesville and Strickland, Exhibit E, street trees and the potential of a payment in lieu of, what is required along Leesville Road, the understanding staff suggested a fee in lieu, because of the timing as it relates to the possibility of needing a turn lane as it relates to adjacent school site, the fact that under the UDO all trees are on the right-of-way not adjacent property, timing of determination on whether additional traffic lane is needed.

Mary Ann Metcalf (sworn) answered questions about requirements for tree buffers.

City of Raleigh Planner Stan Wingo (sworn) testified about street trees in the right-of-way and what is required and ability to accept fee in lieu.

City of Raleigh Planner Travis Crane (sworn) offered testimony and answered questions about the location of the trees, what is required and what will be required of the applicant and the applicant’s agreement to plant trees; however, the staff had suggested the possibility of a fee in lieu.  What the landscaping requirements will be options and what trees will be required was testified to by Planner Crane who stated requirements would be determined at site plan.  He answered questions about the process and what would or could be required.  Attorney York indicated his client would be glad to plant the trees or pay the fee in lieu.  The fee in lieu came about because of a possible turn lane.  Exact requirements about trees and possible conditions to plant trees rather than a fee in lieu and status of the site plan was discussed at length.  The hearing was closed.  
Mr. Gaylord moved approval with the understanding that the trees would be planted rather than a fee in lieu.  Mr. Crowder stated it did not make sense to plant trees which will have the possibility of being damaged if additional turn lane is needed.  Mr. Odom seconded the motion to approve with the friendly amendment to let staff determine whether to plant or accept a few in lieu.  Mr. Crowder pointed out the likelihood of the parcel on the other side which is under two acres in size being developed without a buffer concerned him and he feels this will allow a better protection to adjacent property.  The motion to approve the request and let staff determine whether the trees need to be planted or a fee in lieu of was put to a vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.
SP-55-13 – ENTERPRISE CAR SALES – APPEAL – PLAN APPROVED
This was a hearing to consider a request from Scott Lasso, Esquire, for an appeal of the Planning Commission’s approval of a site plan for property located at 5800 and 5808 Glenwood Avenue-known as SP-55-13-Enterprise Car Sales.  The hearing is held pursuant to City Code Section 10-3132 and 10-2141.  

Mayor McFarlane turned the meeting over to the City Attorney to conduct the hearing.  The attorney asked all who want to speak to come forward.  The City Clerk sworn in those persons who indicated they plan to speak.  

Council Member Maiorano asked to be excused from participation in this matter because a member of his firm is involved.  Mr. Crowder moved Mr. Maiorano be excused from participation and SP-55-13.  His motion was seconded by Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote and Mr. Maiorano left the table.  
The City Attorney opened the hearing.  Attorney Matt Rhoad (sworn) Smith-Anderson was representing the applicant Enterprise Car Sales, Rhoad stated it is their burden to establish the proposal meets a criteria as outlined in the City Code.  He gave a description of the location which contains two lots consisting of approximately 2.5 acres located on Glenwood Avenue.  The site plan is for a car sales lot to be owned and run by Enterprise Car Sales.  It is a boutique type sales lot.  He presented the following witnesses to provide testimony as to how the proposal meets the criteria.

Deborah Osborne (sworn) Operation Manager for Enterprise Car Sales, 8335 IBM Drive, Charlotte, NC explained she oversees the real estate acquisitions, etc. for this company.  She explained the operation of the proposed car lot, how cars are obtained, sold, average number of transactions weekly, how most customers are referred, average number of visits, sales, operational hours, test driving, etc.  She presented Exhibit A.
Exhibit A - a letter from Jason Handley area Car Sales Manager with Enterprise explaining the test driving procedures.  Mr. Handley no longer works for the company but the information on test driving is correct.

Exhibit B - a rendering of where the wash or detail bay will be located.  Mr. Osborne explained there would be no intercom, no odors, security cameras would be added, vandalism at other locations, the importance of signage as it relates to the brand, the number of signs, etc.  

Exhibit C – an email from Walt Fulcher, City Planning Department, relative to code interpretation of the sign ordinance.  

Exhibit D - a rendering of the sign which meets all city requirements.  

Attorney Scott Lasso (sworn) indicated he represents the neighborhood of which he is a member.  Attorney Lasso questioned Ms. Osborne on her testimony relative to locations of nearby sales lots, marketing analysis, percentage of customers that are referred, the need for two signs, test driving route and amount of water used to wash cars and how that is handled.  Attorney Rhoad objected indicating Ms. Osborne is not a traffic expert.  
Questions and redirect took place relative to the signs, what is permitted, washing facilities, possibility of recombination, etc.

City Attorney McCormick indicated Council Member Gaylord said he has had contact concerning this item.  Mr. Crowder and Ms. Baldwin had stated they had received emails.  Whether the three should excuse themselves and whether they could make a decision based only on the information received in this hearing was discussed.  The City Attorney indicating if the three can make a fair and impartial decision based only on the testimony entered at today’s hearing they should proceed with all agreeing they could.  

Ed Sconfienza (sworn), 1111 Oberlin Road, The Site Group was accepted as an expert witness based on his qualifications, etc.  

Exhibit E – Certified Action – 1328 of the Planning Commission.  Mr. Sconfienza provided testimony on the driveway and parking lot reconfigurations, safety, pedestrian safety, stormwater, impervious area, installation of trees, landscaping, orientation of the detail station, lighting and testified they didn’t anticipate any noise problems, etc.  

Exhibit G – large poster board showing the elevations of the building.  Mr. Sconfienza testified to that the plan meets all of the requirements of the code and UDO.  He talked about the offer of cross access.  He stated in  his professional opinion the plan meets all code requirements. 

Attorney Lasso cross examined Mr. Sconfienza relative to impervious surface, water use of the projected use compared to  the water use of the previous use, use of the car wash, whether chemicals from the car wash would enter into the stormwater system, lighting, traffic, compatibility with similar uses along the area, signage, etc.  Mr. Sconfienza answered questions relative to orientation of the detail bay, noise traveling, noise levels of the vacuum cleaners, stormwater, tree canopy, stormwater retention, landscaping, discussions or meetings with the neighborhood, buffers between the proposed use and the neighborhood.
Rynal Stephenson (sworn) Ramey Kemp & Associates, Inc. was qualified as an expert witness following a presentation on his background.  He presented and explained the following Exhibit G – traffic assessment Enterprise Automobile Sales – Glenwood Avenue.  
He talked about the report comments made by staff and revisions, how the study was done, what evidence and standards were used, number of cars, reduction of access points from 3 to 1 along Glenwood Avenue, crash data, etc.  He answered questions from Attorney Lasso relative to the data, where the traffic counts were made, surrounding usage, trip analysis, etc.  

Exhibit H – Industrial Vacuum Systems – VacLovers, Inc.  

Ms. Osborne pointing out they will add sound reduction equipment to reduce any problems.  Whether there was similar equipment for power cleaners was talked about.  Discussions and further discussion with the neighbors was talked about.  
Mr. Lasso pointed out he has lived in the adjacent neighborhood since 2001, talked about the character of Glenwood Avenue in this area, concern that there is not enough study relative to traffic crashes, and stormwater.  He stated meetings with the adjacent neighborhood people have taken place, pointing out the representatives of Enterprise have said if the neighbors appeal the case all of the promises during the meetings would be taken off the table.  He gave reasons why he did not feel it is consistent with the plans of the city for the area, not consistent with the vision of Raleigh and the precedent allowing this use could set.

Attorney Rhoad indicated the evidence shows that they meet all 8 conditions, the property is zoned for the proposed use, pointing out they had addressed all of the criteria and this use meets all of the requirements.  He pointed out they would be happy to insulate the metal building, the use would be subject to meeting all of stormwater would have to comply with current standards.  

The hearing was closed.  The City Attorney returned the chair of the meeting back to the Mayor.  

Various Council members expressed their feeling as to whether the proposal does or does not meet the criteria, explaining the basis of their thoughts relating to lighting, traffic impact, possible noise, possibility of continuing the hearing, the possibility of waiting two weeks to make a decision and the impact of holding the decision until the next meeting.  The City Attorney expressed concern about the Council closing the hearing and waiting to make a decision.  Ms. Baldwin moved that the Council wait until the next meeting to make a decision and in the meantime receive a report from the City Attorney in closed session.  How to proceed was discussed.  Mr. Crowder made a substitute motion to approve the use as proposed based on the conditions presented in the petition.  The substitute motion was seconded by Mr. Odom and put to a vote which resulted as follows:  Ayes – 5 (Odom, Baldwin, Crowder, Gaylord, Weeks); Noes – 2 (Stephenson, McFarlane).  Mr. Maiorano was excused from participation.  The Mayor ruled the motion adopted on a 5-2 vote.  The item will be placed on the May 6, 2014 agenda for final consideration.  
REPORT AND RECOMMENDATION OF BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

COMMUNITY DEVELOPMENT – JOINT VENTURE RENTAL – VARIOUS ACTIONS APPROVED

Mayor McFarlane reported the Budget & Economic Development recommends approval to fund the following affordable housing proposals that will benefit 42 individuals or families earning less than 30% Area Median Income (AMI), 26 earning less than 50% and 100 earning less than 60% AMI:
(1) Brighton Pointe Phase II        88 Elderly Units        $950,000

(2) Wakefield Spring                   80 Elderly Units        $800,000

The Committee recommends transferring the above amounts from available HOME, HOME Match, and/or Bond funds to expenditure accounts specific to each project.  The expenditure accounts will be established and the transfer of funds will be requested following confirmation from the North Carolina Housing Finance Agency that the project(s) have been approved and awarded federal Low-Income Housing tax credits in August 2014.

The Committee also requested staff to provide an update concerning current transit services in the area, future plans for expansion, and any plans related to consideration of a transit stop at or closer to the location of 2701 Wakefield Pines Drive that fronts Falls of Neuse Road.  A report was included with the agenda packet.  On behalf of the Committee, Mayor McFarlane moved the recommendation be upheld.  Her motion was seconded by Mr. Crowder and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  

UPPER NEUSE CLEAN WATER INITIATIVE – FUNDING FOR POTTER PROJECT – APPROVED

Mayor McFarlane reported the Budget & Economic Development Committee recommends upholding Public Utilities Staff’s request for $7,200 to be made available from the UNCWI fund for the purchase of the Potter Tract on Swift Creek.  On behalf of the Committee, Mayor McFarlane moved the recommendation be upheld.  Her motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

REPORT AND RECOMMENDATION OF THE COMPREHENSIVE PLANNING COMMITTEE

NO REPORT

REPORT AND RECOMMENDATION OF THE LAW AND PUBLIC SAFETY COMMITTEE

NO REPORT

REPORT AND RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE

NO REPORT

REPORT AND RECOMMENDATION OF TECHNOLOGY AND COMMUNICATION COMMITTEE
NO REPORT

COMMITTEE MEETINGS – SCHEDULE ANNOUNCED

It was reported the Law and Public Safety Committee, Public Works and Technology and Communication Committees scheduled for April 22 have been canceled.  A decision would be made on the Comprehensive Planning Committee scheduled for April 23 and for Budget and Economic Development Committee scheduled for April 22 and would be announced later.

REPORT OF MAYOR AND COUNCIL MEMBERS

CP-2-12 – COMPREHENSIVE PLAN AMENDMENTS – CLARIFICATION
Mr. Stephenson pointed out there is an item in the Comprehensive Planning Committee CP-2-12 which relates to comprehensive plan amendments.  He stated he just wants to make sure it is everyone’s understanding that this discussion includes height limitations in various categories and referred to 36.1 height of buildings and interpretation of the various height categories.  He stated that is what he wants to discuss in committee and just wanted to make sure everyone understood that was a part of the item in committee.  No one objected.

MAYOR MCFARLANE – VARIOUS COMMENTS – RECEIVED

Mayor McFarlane expressed appreciation to James Sauls and others from the Economic Development Division for the great job they at the Small Business Expo.

Mayor McFarlane indicated the President of the Sister City Program presented a proposal at the last meeting relative to funding, etc. of the Sister City Program.  She stated she would follow up with the City Manager as to how to handle the proposal.

Mayor McFarlane stated someone recently spoke to her about a “Welcome to Raleigh” sign on South Saunders Street.  She asked administration to look into the situation.  

FAIRVIEW DRIVE – PETITION – WAVIER GRANTED

Mr. Crowder pointed out he recently attended the South West CAC where he learned that Mary Bell Pate had been working hard to get a petition to lower the speed limit on Fairview Drive.  She had presented her petition but was informed that the people who signed with initials invalidate the petition.  Persons have to sign with their full name.  He stated she has been told that she has to wait six months to go back to the people.  He asked that the Council consider waiving that six month period so that she would go out and get the people who signed by initials to sign their full their so that she could have a valid petition and so moved.  His motion was seconded by Mayor McFarlane and passed unanimously.  

MITCHELL SILVER – COMMENTS RECEIVED

Ms. Baldwin indicated she recently attended an NCSU event which honored Planning Director Mitchell Silver.  She stated it was a great event and she wanted to say thank you to Mr. Silver for his service to the City.

APPOINTMENTS

APPOINTMENTS – VARIOUS ACTIONS TAKEN

The City Clerk reported the following results of the ballot vote:

Arts Commission – One Vacancy – Stan Williams – 5 (Crowder, Maiorano, McFarlane, Odom, Baldwin); Chandra Branch – 3 (Stephenson, Gaylord, Weeks)

Bicycle and Pedestrian Advisory Commission – One Vacancy – Paul Nevill – 3 (Maiorano, Weeks, Baldwin); Harry Johnson 4 (Stephenson, Crowder, Gaylord, McFarlane)

Human Relations Commission –Three Vacancies – Tanzeel Chohan – 7 (All but Maiorano); Bratts – Brown – 5 (Stephenson, Crowder, Gaylord, McFarlane, Baldwin)

Raleigh Durham Airport Authority – One Vacancy – Heather Denny – 4 (Maiorano, Weeks, Odom, Baldwin); Tom Bradshaw, Jr. – 3 (Stephenson, Crowder, McFarlane).  The City Clerk indicated Jeff Stocks name has been withdrawn because of a potential conflict of interest.

Raleigh Historic Development Commission – Two Vacancies – No nominees

Raleigh Transit Authority – One Vacancy – Alternate Member – Billy Warden – 7 (All but Odom)

The City Clerk announced the appointment of Stan Williams to the Arts Commission, Tanzeel Chohan and Wrenia Bratts-Brown to the Human Relations Commission and Billy Warden as an alternate member to the Transit Authority.  The other items will be carried over to the next meeting.
NOMINATIONS
NOMINATIONS – ARTS COMMISSION, CIVIL SERVICE COMMISSION AND HUMAN RELATIONS COMMISSION – HELD – DIRECTION GIVEN

The agenda had information on expiring terms on the Arts Commission, Civil Service Commission and Human Relations Commission and Council members had received attendance records.  Ms. Baldwin stated the persons whose terms are expiring on the Arts Commission, Civil Service Commission and Human Relations Commission have attendance records that are cause for concern.  She asked that the Council hold nominations and let the Clerk contact the persons and the Chairperson to determine if they can improve their attendance record and are still interested in serving.  It was pointed out if someone misses almost half of the meetings, it is difficult to be a contributing member.  The Clerk was asked to make contact with those persons as well as the chairperson of the various groups to determine their opinion on service as it was pointed out that many times a person provides great service even though their attendance record may not be that good.

Mr. Stephenson asked about having a policy on attendance with Mr. Weeks pointing out we currently have a policy.  City Attorney McCormick indicated if a committee member misses 3 consecutive meetings, the chairperson is authorized to contact the Clerk and City Council and the City Council decides whether to declare a vacancy.  The comments were received.

ENVIRONMENTAL ADVISORY BOARD – LARRY LARSON - REAPPOINTED

The term of Larry Larson is expiring.  He is eligible for reappointment and would like to be considered for reappointment.  Ms. Baldwin moved that the Council suspend its rules and reappoint Mr. Larson by acclamation.  Her motion was seconded by Mr. Weeks and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.
HUMAN RELATIONS COMMISSION – VACANCY ANNOUNCED

The City Clerk reported Jason Spriggs was recently appointed to the Human Relations Commission but has just moved out of the City and is not eligible to serve; therefore, there is one vacancy for consideration.

PARKS, RECREATION AND GREENWAY ADVISORY BOARD – VACANCY ANNOUNCED

The term of Lorenzo Jackson is expiring.  He is eligible for reappointment.  Mr. Jackson does not wish to be considered for reappointment at this time but would like to be considered for appointment at a later date.

Mr. Maiorano stated he recently had an opportunity to discuss with the leadership of the Parks, Recreation and Greenway Advisory Board the need for diversity on the board and possible representation from the south east and north west Raleigh areas.  

BICYCLE AND PEDESTRIAN ADVISORY COMMISSION – ENLARGED – APPOINTMENTS MADE

Mr. Stephenson pointed out there is one vacancy on the Bicycle and Pedestrian Advisory Commission and two nominations have been made and considered on several votes.  He stated he recently had an opportunity to discuss with the leadership of the BPAC, the need to possibly had additional people to that commission.  He talked about subcommittees working and the question of whether it makes sense to add an additional member to provide to the group.  Ms. Baldwin questioned if that could be accomplished.  The City Attorney pointed out it may require changing the bylaws but it is up to the Council to set the number of members on any board or commission.  Mr. Stephenson moved that the Council add one position to the BPAC and appoint Paul Nevill and Harry Johnson.  His motion was seconded by Ms. Baldwin and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

REPORT AND RECOMMENDATION OF THE CITY CLERK

MINUTES – VARIOUS – APPROVED 

Council members received in their agenda packet minutes of the March 4, 2014 and April 2, 2014 Council Work Session.  Mayor McFarlane move approval.  Her motion was seconded by Mr. Weeks and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

CLOSED SESSION – HELD

Mayor McFarlane stated a motion is in order to enter closed session pursuant to NCGS143-318.11(a)(3) to consult with the City Attorney about settlement of a workers compensation claim and pursuant to NCGS143.318.11(a)(5) for the purpose of instructing City staff concerning negotiations relative to property in the downtown area.  Mayor McFarlane moved approval as read.  Her motion was seconded by Mr. Weeks and put to a vote which passed unanimously.  The Council went into closed session at 6:25 p.m.  
The Council reconvened in open session at 7:30 p.m. with the Mayor announcing that the Council had provided the City Attorney direction on a workman’s compensation claim.

ADJOURNMENT

There being no further business, Mayor McFarlane announced the meeting adjourned at 7:31 p.m.

Gail G. Smith

City Clerk
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