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COUNCIL MINUTES

The City Council of the City of Raleigh met in a lunch Work Session at 11:30 a.m. on Tuesday, June 3, 2014 in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem John Odom (absent & excused)



Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Wayne K. Maiorano (absent & excused)



Councilor Russ Stephenson



Councilor Eugene Weeks (part of meeting)
Also present were City Manager Hall, City Attorney McCormick, Assistant City Manager Howe, Assistant Public Utilities Director Massengill and Public Utilities Project Engineer John Sorrell and various department and division heads.

Mayor McFarlane called the meeting to order and explained the concept of lunch briefings pointing out there will be no requests for actions or votes.  The purpose of the meeting is to provide updates and/or information on ongoing items.  The Council may give staff direction.

CONTRACT PROCESS REVIEW

Assistant City Manager Howe indicated since the last meeting some staff members have met with a couple of Council members and tried to cover the questions and walk through the process.  He explained the objectives of this process is to consolidate professional services, contract steps, provide a better picture of full project life cycle and status, give Council appropriate points of input on projects and minimize and define contract amendments and change orders.  

Assistant City Manager Howe outlined the proposed six city council touch points on a contract beginning with master plan approval and construction design review.  Mr. Howe went through the Council touch points of the bid construction phase, he talked about alterations in the process, explaining the reason for contract amendments which to relate to scope change or unforeseen problems during implementation.  The reason for change orders includes scope changes, changes in the number of unit cost contracts, requirements by inspectors or subservice conditions not previously known.  He talked about the City Council approval policy including budget amendments, professional service contracts/contract amendments, construction contracts and bid contracts.  Mr. Howe went through some same project descriptions pointing out the staff is suggesting that the council might want to consider matching the state level which would require Council approval and that is change the $300,000 to $500,000.

Mr. Howe indicated it is suggested that the Council authorize staff to implement the changes and bring forward any resolutions necessary for policy changes.  He explained the various concept changes, etc.  Mr. Stephenson questioned how this is handled in Charlotte with the City Manager pointing out as far as he knows Charlotte is consistent with the State policy.  In response to questioning from Ms. Baldwin, Assistant City Manager Howe indicated any policy changes would come back to the Council.  The Council agreed for the staff to move forward to the next steps.

PUBLIC UTILITIES REDEVELOPMENT REIMBURSEMENT POLICY

Assistant Public Utilities Director Robert Massengill indicated he and John Sorrell have been working with a redevelopment reimbursement policy.  He stated this is the initial roll out and they would like to get the Council’s input, roll it out to the stakeholders and come back with a recommended policy.  He pointed out the City does have a reimbursement policy for development; however, we are experiencing a lot of redevelopment in the downtown, Cameron Village, North Hills area and others.  He stated everyone knows we need a different policy but we did not have all of the information.  He stated we do have a replacement policy for Greenfield development and that policy is fine but does not address redevelopment in developed or urban areas.  He explained there are different problems located with development in developed areas as one cannot just cut service off to the surrounding area and talked about redevelopment happening in the older parts of the city.  He stated we are looking at how to provide that reimbursement and pointed out the City does have some revenue for replacement of the aging infrastructure.  

They provided information on a proposed Urban Redevelopment Main Replacement Reimbursement Policy outlining the goals and deliverables, overview of the reimbursement calculator, what is considered and who is responsible for what, background on sewer design, various scenarios and how they would be addressed.
They talked about how this compares to the City’s current greenfield reimbursement policy pointing out under the current policy reimbursement provided only for over sizing.  An example is for a 12 inch main the City would pay $23 per foot which covers the cost of upsizing when the developer would already be installing an 8-inch main.  In the proposal traffic control, bypassing pumping, asphalt restoration, etc. would be considered.  Cost structures have not been finalized; however reimbursements exceeding $100 per lineal foot are likely for a 12-inch main qualifying for 100% reimbursement in cases where there are existing capacity issues.  They went through various scenarios where there are existing capacity problems, no existing capacity problems and touching on development capacity, etc.  They talked about the difference in capacity between water and sewer etc.  

They indicated the next step would be to finish drafting the cost methodology for different scenarios, public review and stakeholder meetings, revisions and attorney review and the final policy coming back to the City Council hopefully by mid November.  They explained the concept, how they look at existing flow, future flow and the development in various circumstances.

Mr. Massengill stated this is definitely a high level review, the staff would like to get the Council input pointing out at this point they haven’t developed any funding or unit prices.  They stated implementation would be up to the Council.  They would like to get input and then bring some options.  They talked about development that is in the pipeline and how that would be impacted with it being pointed out they would bring options of effective dates, etc.

Various Council members commended staff on the job pointing out it seems that they are trying to make sure it is equitable to all.  How this relates to facility fees and differences between office/residential/retail and what the projections would be based on.  Mr. Massengill indicated they would have to make some assumptions based on zoning.  At this point most things are based on meter size and the proposed new revenue source for infrastructure replacement was touched on.  Mr. Gaylord questioned if there is a precedent for developing reimbursement such as this with Mr. Massengill pointing out he has not seen this done any place else.  He talked about being equitable for all pointing out no one wants this to be a reward program for developers.  
In response from Ms. Baldwin, Ted Van Dyk who was in the audience indicated he is liking what he sees; however, talked about caution as to where the threshold kicks in as it relates to project size.  Ed Sconfienza talked about entitlement which he feels could become the sticking point.  He stated he is pleasantly surprised with what he is seeing at this point but the real question is how it will affect small projects and setting the break point.
Council agreed that this was a good start and asked staff to continue forward through their work schedule.

ADJOURNMENT
There being no further business, Mayor McFarlane announced the meeting adjourned at 12:32 p.m.

Gail G. Smith

City Clerk
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