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COUNCIL MINUTES

The City Council of the City of Raleigh met in Budget Work Session at 4:00 p.m. on Monday, June 9, 2014 in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem John Odom



Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Wayne K. Maiorano (via telephone)



Councilor Russ Stephenson



Councilor Eugene Weeks

Mayor McFarlane called the meeting to order and the following items were discussed with action taken as shown.

BUDGET – 2014-15 – APPROVED WITH CAPITAL IMPROVEMENT PROGRAM – VARIOUS ACTIONS APPROVED
City Manager Hall pointed out Council members had received a second set of budget notes.  Discussion on those notes is summarized as follows:

Budget Note #13 – Capital Area Transit Options for St. Augustine’s University

Mr. Weeks had questions about technology and questioned if there is another way to provide information other than print.  It was pointed out there is existing technology available.  It was pointed out young people do not communicate by print; they use technology with Transit Administrator Eatman pointing out staff would look at that further.
Budget Note #14 – Capital Area Transit Enhancements
This outlined information requested at the June 2, Budget Work Session relative to what enhancements could result from the transit fare increase.  No unanswered questions.

Budget Note #15 – School Crossing Guards
This budget note and item generated a lot of discussion including what information we had received from the school system about the possibility of additional funding, how the City had reached out by phone to the sheriff’s department and school system; however there has not been a chance to discuss the questions with the school board.  Lengthy discussion followed on this item relating to the feeling by some Council members that this would be lowering the threshold, the fact that this would be funding the 11 schools that had requested funding but not lowering the threshold, funding of the 11 schools and looking at the rankings, how they would be ranked, and the feeling by some Council members that funding the 11 schools would in reality be lowering the threshold.  How much money has been left in the budget this year, why the 11 schools made the request and others did not, whether all schools were notified that they could make the request for a crossing guard and how the program works.  The need to let all schools know of the availability or the fact that they could ask for help was talked about.  Ms. Baldwin suggested that the Council move on and come back to this later.  The fact that all council members support the safety of the children was put forth.
Budget Note #16 – Downtown Safety and Appearance
No unanswered questions.
Budget Note #17 – Background Information on Streetscape prioritization process
The points of discussion on this Budget Note related to the fact that Oakwood/Tarboro project ranked 33 out of 36 potential projects.  The feeling that the improvements to Oakwood and Tarboro are needed for economic development in the area, and the feeling the City may need partners such as St. Augustine, DHIC and others that may help the possibility of setting aside $50,000 and at a later time discuss what could be done for the area. 
Mr. Weeks stated he wanted to do something to move this from a conceptual plan, get it off the table and move forward.  He stated to have economic development in the area we must fix the street.  Mayor McFarlane stated she feels the area needs more than streetscape improvements.  She feels we need to take a comprehensive look at the entire area.  Ms. Baldwin talked about bringing some private development partners to the table.  Mr. Gaylord pointed out the corridor hadn’t changed in 20 years.  He feels there is an opportunity to make a difference but he wants to make sure that everyone understands what we are doing by having a plan to work toward.  Whether there is a way to relook at the priority list and how this could be moved forward in a fair and equitable way was discussed.  What is going on in the area, the possibility of setting the money aside for economic development, and how to move forward was talked about with Mr. Weeks pointing out everyone should get a copy of the study on the area and look at the facts.  Mayor McFarlane stated the issue is that staff has given a priority listing and Tarboro/Oakwood is #33.  She stated since the study was done and the priority listing developed there have been a lot of changes.  She feels that we need to take the opportunity to bring all the partners together and discuss it together.  Mr. Weeks pointed out it would be difficult for Tarboro/Oakwood to match the needs on Hillsborough Street and if we are looking at the priority list that is what we would be doing, looking at apples versus oranges.  He questioned how to bring the study off the self, talked about conversations he has had with Economic Development Planner James Sauls and the fact that he does not want to see the study go back on the self.  It was pointed out what we are talking about is more than a streetscape plan; it is an economic development incentive and the studies that have been done.

Budget Note #18 - Entrepreneurial Start-Up Program

Mr. Odom talked about public/private, matches and development of various programs, etc.  He asked about utilization for some of the funds for businesses that are being displaced say by the Peace Street bridge project with it being pointed out there has been work going on with the County and the City has been contacted about relocation or help for those people; however, this program is not for that type benefit. 

Budget Note #19 – Raleigh Area Redevelopment Authority Update

City Manager Hall pointed out he had provided Council with a report or update.  No unanswered questions.
Budget Note #20 – Expansion of Cameron Village Vicinity Plan, etc.

City Manager Hall explained at the May 6 Council meeting, Jeff Murison and Joe Whitehurst representing the Hillsborough Street Community Services Corporation requested the Council to consider an update of their 1999 document.  He talked about the cost pointing out this would be a cost sharing and talked about the possibility of expanding the scope of an existing study in which the City share would be approximately $27,500.  Discussion centered around the study of the community Viz software study that is needed, market analysis, the total cost of the study with it being pointed out it is basically $27,500 on top of the existing appropriation to the organization.

Budget Note #21 – General Fund Budget by Department and Division

This is the result of a question asked at the June 2, Budget Work Session by Councilman Crowder relative to the budget impact of the organization realignment.  There were no questions.

Budget Note #22 – Remaining Budget Balances and completed Capital Projects

This memo responds to a request for a list of completed capital projects with remaining balances.  There were questions about some of the balances or projects including the White Oak Dam and discussions and/or negotiations with the State on that project.  The work on the dam, the fact that the dam will have to be breached when the project is done, concern about an accidental breach, and whether it is being held up by DOT or exactly why the City is not moving forward was talked about.  It was agreed to have the Mayor send a letter to NCDOT to see if there was any way to move the project forward.  

Budget Note #23 – Status of Economic Development Projects in the former economic development reserved 
No unanswered questions.
Budget Note #24 – This note contain changes that were identified by staff since the proposed budget was recommended to City Council on May 20
Capital Area Metropolitan Planning Organization (CAMPO)

In previous years, CAMPO’s budget has been approved via budget amendment in July.  Beginning in FY15, the budget will be included in the annual adopted budget instead.  The proposed budget will be amended as follows.

              PROPOSED











      2014-15

REVENUE

$3,243,193

DIRECT EXPENDITURES BY TYPE

Personnel

     855,184

Employee Benefits

      297,517

Operating Expenditures

   1,965,492

Capital Equipment

        25,000

Interfund Transfers

       100,000

TOTAL

  $ 3,243,193

Hillsborough MSD

At the June 3 Public Hearing, Council approved an increase to the Hillsborough MSD rate to $.15 per $100 of assessed property value.  The revenues and expenditures in he Proposed Budget will now reflect this change:

Increased Revenue:

100-0000-500150-000
Hillsborough MSD
$ 87,000

Increased Expense:

100-1040-720110-102
Hillsborough MSD
$ 87,000

Office of Economic Development

The Small Disadvantaged Minority and Women Owned Business Program received donations for the annual small business expo.  The proposed budget will be amended as follows.

Increase Revenue:

100-1063-532915-301
MWBE Expo Support Revenue
   $ 6,000

Increase Expense:

100-1063-724440-301
MWBE Business Expo
   $ 6,000

Economic Development Fund

Citrix may meet the terms of their economic incentive agreement and be entitled to an incentive payment in FY15.  The proposed budget will be amended as follows:

Increase Revenue:

110-0000-532990-301
Appropriation from Fund Balance
   $52,000

Increase Expense:

110-1063-737010-301
Citrix Economic Incentive
   $52,000

Budget Note #25 – Technical Corrections

It was pointed out the following technical corrections to the FY15 proposed budget which should be included in the FY15 adopted budget.  

The following are technician corrections to the FY15 Proposed Budget.  The FY15 Adopted Budget document will reflect the following corrections:

Convention and Performing Arts Complex Projects

The project listing for the performing Arts Center on page 67 of the FY15 Proposed Capital Improvement Plan document should read:

Convention and Performing Arts

FY2015

Performing Arts Center


Building Systems


5,177,000


Interior Finishes


2,343,000

There is no net budget impact of this change.

Public Utilities

The departmental narrative (page H-5) and Position Summary (B-29) of the Proposed FY15 Operating Budget document incorrectly stated two reclassifications approved by Human Resources.  Below are the correct reclassification descriptions:

· Reclassification of one Equipment Operator II (PG 26) to a Utility Technician (PG26).

· Reclassification of one Meter Reader (PG 25) to GIS Programmer/Analyst (PG 34).

There is no net budget impact of this change.

Mayor McFarlane presented the following proposal:

[image: image1.emf]FY15 OPERATING BUDGET BALANCING OPTIONS         EXPENDITURE           FUNDING SOURCE           One - Time  Expenditures  New Bern Corridor  Alliance  $50,000  Economic  Development Fund  (approximately  $300,000 in proceeds  from grocery store  loan repayment  $277,500    Blue Ridge  Stakeholders  Advisory Group  $50,000      Entrepreneurship  Program  $100,000      Economic Development  Community Study for  Oakwood/Tarboro Area  $  50,000      Cameron  Village/Hillsborough  Study (Hillsborough CSC  to pay 75% of $110k total  cost, City’s 25%  contri bution would be  $27,500)  $  27,500      Subtotal One - Time  Expenditures  $ 277,500           New Recurring  Expenditures  Dog Waste Station Bags  $    5,500  Roll forward unspent  FY14 Council  contingency funds  $35,000    Homeless Support  Circles  $    7,000      Elev en School Crossing  Guards  $  73,658  Reallocate existing  capacity in FY15  proposed crossing  guard budget for four  guards  $ 26,784      Decrease FY15  Council contingency  funds (leaves  remaining FY15  balance of $75,626)  $  24,374     $  86,158   $  86,158    Tota l Expenditures  $363,658  Total Funding  Sources  $363,658    


The proposal presented by the Mayor was talked about including the homeless support and the work of the Catholic charities.  

It was pointed out there is one issue that the Council does not have clarification on and that relates to the school crossing guards.  Mayor McFarlane indicated there was also discussion about the streetscape project and maybe we should take the report that has already been done and take the opportunity to pull in private partners such as DHIC pointing out this relates to the proposal for $50,000 for the economic development community study.  Mr. Weeks stated he would be okay with moving forward like that with Council members agreeing.  

Ms. Baldwin moved approval of the expenditure of $73,658 for the 11 schools and let the staff continue their work with the school system and the sheriff’s department to address this issue.  Her motion was seconded by Mr. Weeks.  

Mr. Stephenson moved that the Council appropriate money to fund all schools that fall within the criteria and after discussion, withdrew his substitute.  The need for continued discussion with the school system and the sheriff’s department and the possibility of funding the 11 schools and put the policy of crossing guard funding in Law and Public Safety Committee and continue to work with the school and sheriff’s office followed.  The legality of the Council funding school crossing guards and whether it is the City’s responsibility was talked about, the fact that this has been discussed at length, we have a ranking system and the 11 schools that have applied seem to have issues.  Several motions were made without seconds.  Other discussions centered around whether all schools knew that they could apply for funding, whether schools are aware of the criteria, how many schools are above the 67 criteria or below.  The motion to fund the 11 school crossing guards at $73,658 was put to a vote which resulted in all members voting in the affirmative except Mr. Crowder, Mr. Gaylord and Mr. Stephenson.  The Mayor ruled the motion adopted on a 5-3 vote.  

The staff presented a list of ordinances and resolutions with the changes put forward at the meeting today.  Mr. Crowder moved approval of the ordinances and resolutions.  His motion was seconded Ms. Baldwin and a roll call vote resulted in all members voting in the affirmative except Mr. Odom who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.  See Ordinances 314, 315, 316, 317, 318, 319 and Resolutions 921, 922, 923 and 924.

ADJOURNMENT
There being no further business Mayor McFarlane announced the meeting adjourned at 5:15 p.m.

Gail G. Smith

City Clerk


