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COUNCIL MINUTES

The City Council of the City of Raleigh met in a lunch Work Session at 11:30 a.m. on Tuesday, May 20, 2014 in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem John Odom



Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Wayne K. Maiorano



Councilor Russ Stephenson



Councilor Eugene Weeks

Also present were City Manager Hall, City Attorney McCormick, Assistant City Manager Howe, Emergency Manager Derrick Remer, and various department and division heads.

Mayor McFarlane called the meeting to order and explained the concept of lunch briefings pointing out there is no requests for actions or votes.  The purpose of the meeting is to provide updates and/or information on ongoing items.

SPECIAL EVENTS MANAGEMENT UPDATE

Derrick Remer, City Manager’s Office, indicated the purpose of his presentation is provide an update on the special events management program, which has been established in the City Manger’s Office, and get feed back to make sure the staff is headed in the right direction.  He presented a slide presentation talking about various special events and explained the grandfathering of events that are already in the process of approvals, etc.  He talked about the difference in the handling of charitable or local type races and the calendaring of races.  He touched on the need for an administrative approval because of last minute changes, conflicts, etc.  He presented information on a fee structure and citizen engagement. 
Points of discussion related to concern of business owners or people who are having events such as weddings in the downtown area and cannot get to the venues, clarification of city sponsored or co-sponsored events, the fee structure, etc.  Code changes that will be required, the need for structure but also the need for flexibility to move things around was touched on.  The need to provide information to all applicants on what is needed, all fees set up etc., for an event, the difference in large events and small events, and the 100 event cap was vetted.  Various Council members talked about the possibility of having a geographic cap on the number of events pointing out there are certain locations that seem to be the host for the larger special events.  The possibility of having a graduated fee which may help move some of the events to greenway trails was talked about with it being pointed out that is a part of the road race policy.  Mr. Crowder asked about the City sharing the fees they collect with the neighborhoods that are impacted.  
Mr. Weeks expressed concern about the implementation date pointing out people are putting their budgets together and need to know what the fee scheduled is with it being pointed out anything that is already in process will go under the present rules not any changed rules.  The concern about the impact at the start and end point of an event was talked about.

David Diaz, DRA talked about the proposed structure and their position in this process.  He talked about their knowing where the hot spots are and how they will be able to help this move forward easier.  The information was received with staff indicating they will continue their work.

CONTRACT PROCESS REVIEW

Assistant City Manager Howe presented information on the concerns, definitions and process of city contract review.  Mr. Crowder pointed out his concerns relate to scope creep, multi contracts and change orders and errors/omissions in the contract from both sides.  

Mr. Howe talked about the general process with Mr. Crowder and Mr. Gaylord talking about the difference in contracting in the public world and the private world, due diligence, etc.  Mr. Crowder expressed concern about our contracts covering all of the components of the project, having unit prices and again reiterating concern about contract creep.
Questions about the informal RFP and criteria used, what is formal and informal bids in contracting and how the city does an RFQ for people to get on our vendor list.

Brief discussion on how Information Technology contracts differ, reasons for contract amendments in large projects such as the Critical Public Safety Center was discussed.  Various Council members expressed concern as to whether the staff is defining the scope of work and concern about scope changes by staff.  How negotiating a fee for the entire project, doing the project in phases and how Raleigh’s process differs from Charlotte’s process was touched on.  The cost factor of handling contracts the way they are handled in Raleigh versus Charlotte.  How Raleigh could handle the process differently which could cause the need for larger contingencies and the unrealistic desire to have contracts with no change orders as well as releasing the dollars on an increment basis was touched on.  Utilization of design build was also touched on.

Due to the time it was agreed to continue this discussion at the June 3, lunch work session.  
Adjournment:  Mayor McFarlane adjourned the meeting at 12:50 p.m.  

Gail G. Smith

City Clerk
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