
RALEIGH TRANSIT AUTHORITY 

NOVEMBER 20, 2014 

MINUTES 
 

 

 

The Raleigh Transit Authority met on Thursday, November 20, 2014 at 3:30 p.m., at the 

CAT Operations Facility, 4104 Poole Road, Raleigh, NC with the following present: 

 

    Chairman Les Seitz, presiding 

    Corey Branch 

    Jason Horne 

    Ray Magsanoc 

    Tony Pecoraro 

    Craig Ralph 

    Jane Thurman 

     

Staff present:  David Eatman, Mike Kennon, Scott McClellan 

 

The meeting was called to order by Chairman Les Seitz.  The following items were 

discussed with actions taken as follows: 

 

AGENDA – APPROVED AS AMENDED 

 

Chairman Seitz reported there would be a presentation from Tim Gardiner, Wake County, 

relating to the Wake County Transit Study and information on the Authority’s Retreat 

and First Night Raleigh. Without objection, the agenda was approved with the additions. 

 

CHAIRMAN’S REPORT – RECEIVED 

 

Chairman Seitz reported Debra Rezeli would be away for 3-4 weeks due to recent 

surgery. 

 

 

 

ACTION ITEMS 

 

MINUTES – OCTOBER 9, 2014 – APPROVED  

 

Members had received a copy of the October 9, 2014 meeting minutes prior to the 

meeting.  Mr. Ralph moved approval of the minutes as presented.  His motion was 

seconded by Mr. Pecoraro, unanimously passed.  Chairman Seitz ruled the motion 

adopted. 
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VEOLIA CONTRACT AMENDMENT I – APPROVED 

 

Members received in their agenda packet a copy of Amendment I to the Veolia Contract.  

Mr. Eatman explained the contract was originally with Veolia and the name is now 

Transdev Services, Inc.  He explained the City of Raleigh pays for the entire operation of 

the CAT system generally but since organized labor is involved, there must be a third 

party contractor to work with the local union.  The amendment is needed to change the 

name of the contractor.  If this is approved by the Transit Authority, it must also be 

approved by the City Council.  This merely involves the extension of what we have now 

under the new name. Mr. Pecoraro questioned the extension of 1 year in the amendment.  

Mr. Eatman explained the amount of the fee does change annually and this authorizes 

that 4
th

 year agreed upon at the initial term of the first three years of the contract.   The 

agreed upon amount will not change. 

 

Mr. Horne moved approval of Amendment I as presented.  His motion was seconded by 

Mr. Ralph, unanimously passed.  Chairman Seitz ruled the motion adopted. 

 

TRIANGLE TRANSIT AUTHORITY (TTA) CONTRACT – GARNER ROUTE 

102 – APPROVED 

 

Members received in their agenda packet a copy of the Triangle Transit Authority 

Contract relating to Garner Route 102.  Mr. Eatman explained the TTA has generally 

served this route.  The contract indicates both TTA and CAT jointly agree to provide, 

operate, fund and maintain a public bus service between Downtown Raleigh and Garner 

(102 Route) and outlines the respective responsibilities and duties for each.  Mr. Eatman 

reviewed these responsibilities noting the proposed change would save everyone some 

money.  The service will run out of the CAT garage at Poole Road which is close to that 

service.  This will also result in better service quality.  Mr. Eatman noted this will not 

impact CAT from a capital standpoint since providing labor would be the only burden on 

CAT. He explained as the economy continues to go up, so does our challenge in finding 

qualified employees noting this is becoming more and more difficult and is an indicator 

of the economy.  This does require some work on staffing.  In response to a question 

from Chairman Seitz, Mr. Eatman indicated the route goes to White Oak Shopping 

Center areas.   

 

Mr. Pecoraro referred to the listing of items CAT is to provide, i.e., wheelchair accessible 

vehicles, fare boxes, seating capacity, etc.  Mr. Eatman explained those criteria 

mentioned in the contract are things we do regardless of if it is a contract service or not 

and is a standard agreement.  Mr. Pecoraro questioned the cost stated in the contract with 

Mr. Eatman explaining the service will begin on January 11, 2015 and there is only 5 ½ 

months until the end of the fiscal year.  Mr. Eatman noted “annual cost” should not be 

indicated on the middle of page 24 of the contract and this would be changed prior to 

signing the document.   
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Discussion followed relating to the responsibilities of both involved parties with Mr. 

Eatman pointing out TTA will operate the route because they are responsible and noted if 

the Authority would like a word used other than “operate”, that could be done.  TTA 

makes the route decisions and Raleigh does what they want us to do when they tell us to 

do it.  All Raleigh is doing is providing a driver and it makes sense from a regional 

standpoint to do this.   

 

Following discussion, Ms. Thurman moved approval of the contract as presented.  Her 

motion was seconded by Mr. Ralph, unanimously passed.  Chairman Seitz ruled the 

motion adopted. 

 

INFORMATION ITEMS 

 

ART ON THE MOVE – PRESENTATION 

 

Kim Curry-Evans, representing the Arts Department, indicated this is the 4
th

 year for this 

public art project.  Twenty five artists submitted proposals and eleven were selected for 

the bus wraps.  She noted there was a wonderful combination of new artists and those 

who have submitted previously.  The selected proposals will go before the Arts 

Commission for final approval on December 9 and will be on the busses in May, 2015.  

Slides of the proposals were provided.   

 

Mr. Eatman indicated there are no other programs like this.  There are 12 busses 

identified for this effort and these artists created images based on the current paint 

scheme.  The new art will roll out during Artsplosure in 2015 for 6 months. 

 

This item was received as information. 

 

PUBLIC COMMENTS – RECEIVED 

 

Charles Nichols had submitted a written request but was not at the meeting. 

 

Paula indicated there are buildings being built that need public transportation.  She 

indicated it takes people 1 ½ hours to get where they need to go.  Chairman Seitz 

requested that Paula submit specifics to staff on where the services are needed and the 

request would be referred to the Route Committee for review and recommendations to 

the Authority. 

 

WAKE COUNTY TRANSIT PLAN – UPDATE PROVIDED – MEMBERS 

HORNE, PECORARO & BRANCH APPOINTED TO ADVISORY COMMITTEE 

 

Mr. Eatman introduced Tim Gardiner, representing Wake County, who has been acting as 

lead liaison with stakeholders as we move forward with transit investment strategies.  Mr. 

Gardiner spoke to the desire to keep the Authority engaged in this process noting this will 

be a new thing for this area.  He provided a handout outlining the Wake County Transit 

Strategy process indicating where this is starting from, where are we heading and 
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determine how that connects with individual services throughout the area.  The method 

was outlined with Mr. Gardiner explaining transit consultants Jarrett Walker and Kimley 

Horn have been hired to review previous work produced by local planning staff and to 

help guide the community to a vision and plan for transit in Wake County.  He spoke to 

the need to provide early and detailed public education and outreach about the trade-offs 

to be made as a result of investing in transit and the transformation change this type of 

transit can bring to a community.  An Advisory Committee will guide process decisions 

and direct initial products.  The new process will create two scenarios that would enable 

public understanding of possible transit opportunities for this community prior to 

completion of a finalized plan.  Key concepts were reviewed including reality based 

public outreach, engaging leader and the community early in trade-offs and the 

importance of frequency and having a network.  Mr. Gardiner explained the Advisory 

Panel will consist of 70 members with the City of Raleigh asked to nominate 10 of those 

members.  Mr. Eatman indicated the public kick-off will be on December 8 at 6:00 p.m. 

at the Convention Center.  He further reviewed the remainder of the work schedule with 

the recommended Transit Network Investment Plan completed June 1, 2015.  Mr. 

Gardiner explained because they are Wake County, they are working with this and 

various agencies and with 12 municipalities to come up with a listing of expectations of 

what would make this group representative.   

 

Chairman Seitz indicated the City Council had asked him to submit 3 names from the 

Authority to serve and asked if there would be communication from Mr. Gardiner to 

them prior to the December 9 workshop.  Mr. Gardiner responded invitations will be sent 

to all participants providing logistics and the start process.  Chairman Seitz appointed 

Members Pecoraro, Horne and Branch to serve as members of the Advisory Panel noting 

they had all been notified and were ready to serve. 

 

In response to questioning from Mr. Ralph, Mr. Gardiner indicated the total cost for this 

plan would be $230,000 with Raleigh’s portion being $50,000.  The 8 funding partners 

are the City of Raleigh, Cary, Wake County, CAMPO, Triangle Transit, RDU, RTP and 

NCSU.  Mr. Gardiner noted they will try to limit observers so members will feel free to 

speak.   

 

This report was received as information. 

 

COMMITTEE REPORTS 

 

FINANCE & POLICY COMMITTEE REPORT: 

 

Mr. Horne reported the committee met on November 5, 2014 and the following was 

discussed: 

 

Policy – Rules of Conduct & Inappropriate Conduct Transit Exclusion Procedure Policy: 

Mr. Horne reported members received in their packet Attachment D with the 

Committee’s recommendation.  He explained the Committee was trying to clean up 

language relating to minorities, youth, etc.  Lengthy discussion took place at the 
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Committee meeting relating to child and the appropriate age for riding transit busses and 

the ultimate decision is that depends on the child.  The discretionary element was left in 

the policy.  He noted service animals must meet guidelines from ADA and the policy 

provided accomplished this requirement. 

 

Mr. Horne moved approval of the policy as provided in the packet.  His motion was 

seconded by Mr. Branch, unanimously passed.  Chairman Seitz ruled the motion adopted. 

 

Mr. Branch questioned No Smoking at Stops and if signs could be posted at stops.  Mr. 

Eatman explained our policy does not prohibit smoking at stops but does prohibit 

smoking at stations where 2 or more buses come together.  He indicated the Committee 

could discuss this further if desired and staff could check with the City Attorney on this.   

 

MARKETING COMMITTEE REPORT: 

 

Ms. Thurman reported the committee met on November 6, 2014 with the following 

discussed: 

 

Pending Advertising Policy: 

Ms. Thurman noted Lindsay had left the Transit Division and would be working at 

NCSU.  She reported the Committee voted to approve the Bus Placard Internal 

Advertising Policy as provided in Attachment 5 in the packet.   

 

Mr. Thurman moved approval of the Advertising Policy as recommended.  Her motion 

was seconded by Mr. Branch, unanimously passed.  Chairman Seitz ruled the motion 

adopted. 

 

NC State Fair Park & Ride Shuttle: 

Mr. Eatman reported Attachment G in the packet provided ridership statistics noting the 

ridership increased this year.  This was a solid year and the best year except for 2010. 

Staff did a great job checking out the Park & Ride Lots and the space was very popular 

and did well. He spoke to the need to determine how we can use the Hillsborough Street 

stops more on weekends and in the evenings when the decks are empty.   

 

Regional Branding Update: 

Mr. Eatman reported the new branding will be announced on January 12 at 8:30 a.m. by 

Mr. Tata and buses will be staged with the new branding.  

 

Ms. Thurman indicated the committee would not meet in December. 

 

ROUTE COMMITTEE REPORT: 

 

Mr. Ralph reported the Route Committee met on November 4 with the following items 

discussed: 
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Bus Stop Review Policy: 

Mr. Ralph reported members received the policy in their packets (Attachment H) noting it 

had received approval from the attorney’s office.  Mr. Ralph moved approval of the 

policy as submitted.  His motion was seconded by Mr. Magsanoc, unanimously passed.  

Chairman Seitz ruled the motion adopted. 

 

Bus Stop Placement Review Route 22: 

Mr. Ralph reported members received the recommendation for Route 22 Stop Segments 

in their packets (Attachment I).  This had been reviewed and approved by the attorney’s 

office.  Mr. Ralph moved approval as included in the attachment.  His motion was 

seconded by Mr. Horne, unanimously passed.  Chairman Seitz ruled the motion adopted. 

 

STAFF REPORTS – RECEIVED 

 

First Night Report: 

Mr. Eatman reviewed park & ride lots and noted they are looking for sites in North 

Raleigh.  The City Attorney had indicated staff could proceed with securing lots if 

locations can be found.  The Police Department will stage at the sites throughout the 

entire event to be sure those that are intoxicated do not drive, etc.  Mr. Eatman indicated a 

location is needed before 12/1 if this is going to be done and staff would provide this 

information to members by email as to whether locations could be found, etc.   

 

Mr. Branch moved that staff move forward with park & ride location contingent on 

having locations in the north and south areas and if not available, will reconsider First 

Night event at a later date.   His motion was seconded by Mr. Horne, unanimously 

passed.  Chairman Seitz ruled the motion adopted. 

 

Retreat: 

Mr. Eatman reported staff would like to suggest possible dates of January 5, 6, 7 and 26 

noting the facilitator is available on those dates.  Members will receive an email relating 

to their preferred date.  The retreat will be different this year with members coming up 

with priorities for the year and also looking at determining how we want to measure 

ourselves going forward.  The question would be “if you can define success, what would 

that be”.  The retreat will be from 8:30 a.m. – noon on the chosen date and the review 

will be from noon – 1:00 p.m. with lunch provided if members choose to stay. 

 

Staff Reports: 

Members received in their agenda packets the following staff reports: 

 

1. Statement of Income (September2014) 

2. Variance Analysis (September 2014) 

3. Go PASS Ridership Summary (September 2014) 

4. Go PASS Ridership by Agency (September 2014) 

5. Accessible Raleigh Transportation Summary (September 2014) 

6. Operating Statistics (September 2014) 

7. Route Statistics (September 2014) 
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8. Ridership Percentage by Time Period (September 2014) 

9. Evaluation by Route (September 2014) 

 

CONCLUDING REMARKS – RECEIVED 

 

Ms. Thurman indicated we need to get the Adopt a Shelter application rolling forward 

and also get a press release out advising citizens of the availability.  Mr. Eatman 

indicated there will be a meeting soon on this item. 

 

Chairman Seitz reported there will be no December meeting. 

 

ADJOURNMENT 

 

There being no further business, the meeting adjourned at 5:00 p.m. 

 

 

Respectfully submitted, 

 

 

Brenda Hunt 

 

 

 

 

 

 


