Ralelgh BICYCle & PedEStrlan P.O. Box 590+Raleigh, NC 27602
Advisory Commission (919) 996-2155

VI.

VIL.

VIIL.

Friday, February 20,2015, 1:00pm
Walnut Creek Wetland Center
950 Peterson Street, Little Creek Room

RETREAT AGENDA

Introductions

Approval of Minutes from January 12, 2015 meeting

Public Comments
This is an opportunity for public comment on items or issues that are otherwise not on the
agenda. Please limit comments to three minutes per speaker.

General (30 minutes)

Committee Structure

Marketing

Capital Area Greenway System Overview (15 minutes)

Bicycle Program Review (45 minutes)

Bike Share
2015 Bicycle Plan Update

Break & Commission Photo (10 minutes)

Pedestrian Program Review (45 minutes)

Sidewalk Projects & Funding Overview
Updated Sidewalk Prioritization Methodology

Capital Improvement Program Overview (15 minutes)

Six Forks Road Corridor Study Review (30 minutes)

http://www.raleighnc.gov/business/content/PlanUrbanDesign/Articles/SixForksCorridor

Study.html
Public Comments Accepted Through February 28

Bike parking is available. Follow us: l iacebook I lRaleighBPAC
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DRAFT Meeting Minutes — January 12, 2014

The City of Raleigh Bicycle & Pedestrian Advisory Commission met on Monday, January 12, 2015 at 6:00 p.m. at
the offices of the Capital Area Metropolitan Planning Organization, 421 Fayetteville Street, Suite 203, Raleigh, NC,
with the following members present:

Commission Members: Staff:

Mike Dayton, Chair Eric Lamb, Transportation Planning Manager

Amy Simes, Vice Chair Jennifer Baldwin, Bike/Ped Coordinator

Evan Brigham Amanda Driscoll, Administrative Support

Dan Howe Trisha Hasch, City Planning

Paul Nevill Kenneth Withrow, CAMPO Senior Transportation Planner
Seth Palmer Ken Dunn, Design/Construction Division

Aaron Peeler

Alan Wiggs

Absent:

Dr. Linda Butler
Harry Johnson

I. Introductions
Mr. Dayton called the meeting to order at 6:07 p.m. and asked everyone to introduce themselves.

Il. Approval of Minutes

Mr. Nevill requested several corrections to the minutes. Under “Public Comments,” Mr. Nevill requested that the
portion referring to “Hillsborough Street” instead read “Town edge/Midlakes area.” He also requested that
under the staff report that his comments regarding the Bent Creek and Honeycutt Trails refer specifically to
lighting in the tunnels. His amendments were received without objection. Mr. Dayton moved for approval of the
December 15th meeting minutes as amended, which was properly seconded by Mr. Peeler and approved by
unanimous voice vote.

Ill. Public Comments
Mr. Joe Johnson thanked the City for the new pedestrian signals and crosswalks that were recently installed at
the intersection of Wake Forest Road and Old Wake Forest Road.

Mr. Will Hooker requested that the City could improve the attractiveness of its greenway system by adding
native, food-producing plants along its greenways. He suggested that bushes, such as blueberries and
blackberries, should be considered.

Mr. Wiggs arrived at the meeting at 6:15pm.

IV. Special Presentations

Downtown Plan Update: Ms. Trisha Hasch provided an update on the City’s Downtown Plan Update. She
indicated that bicycle and pedestrian connectivity was identified as a high priority during the public involvement
process, which has been reflected in the draft plan. Proposed concepts include the Dix-Devereaux and Chavis-
Oakwood greenway corridors, a potential cycletrack on West Street, and a Downtown “Cultural Trail” bike loop.
Mr. Nevill suggested that the Commission should pay special attention to the development of West Street as a
bike/ped facility as the area continues to develop. Ms. Baldwin indicated that additional details on the possible
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development of a downtown loop would occur in the bicycle plan, and that their development may not
technically be what we traditionally consider as “greenways”.

Mr. Peeler inquired about plans for Hillsborough Street within downtown. Ms. Baldwin reminded the
Commission of the City’s upcoming bicycle marking project and road diet along Hillsborough Street. Mr. Brigham
commented on the need for improved walkability from Glenwood South into the downtown core. Ms. Hasch
indicated that the draft plan will be posted soon for public comment.

V. Staff Reports
Project Spotlight — Wilmington Street Pedestrian Crossing: Ms. Baldwin reviewed photos of the City’s recent

efforts to improve the midblock pedestrian crossing on Wilmington Street at Exchange Plaza. Mr. Wiggs
requested that the City evaluate ways to improve the lighting of this crosswalk to improve pedestrian visibility,
especially given the proposed plaza improvements.

City Project Updates: Mr. Lamb indicated that the project list has been updated to include several new projects,
and that a detailed review of all the projects will be provided at the February retreat. Mr. Wiggs inquired
regarding the cancellation of NCDOT'’s project on Glenwood Avenue between Millbrook Road and Lumley Road.
Mr. Dayton asked the City to push forward as quickly as possible with the Gorman Street Cycletrack
implementation.

City Council Action Items: Mr. Lamb indicated there has been no action to date by the City Attorney’s office
regarding the City Code Update for Pedestrians since it was referred from the City Council.

VI. Committee & Member Reports

Chair’s Report: Mr. Dayton shared his excitement regarding the City’s announcement today regarding the
acquisition of Dix Park. Regarding committee assignments, Mr. Dayton reminded the Commission that new
assignments need to be made to reflect the new members, and that the assignments would be finalized at the
upcoming retreat.

Community Outreach Committee Report: Mr. Nevill reported that the committee was considering next steps and
resources regarding the No Need to Speed campaign, and for Bike Month and ongoing bike education events.

Bicycle Planning Committee Report: Mr. Wiggs reported the Committee’s recommendation to endorse the
proposed Hillsborough Street Phase Il plan, and to refrain from adding intersection bicycle ramps at this time.
Mr. Wiggs expressed his reservations about the use of three roundabouts, stating that he felt that it was overkill.
Mr. Nevill noted the committee discussion about the size and placement of the Rosemary-Shepherd roundabout.
He also pointed out an issue that was raised in committee regarding left turn prohibitions for bikes from Dan
Allen Drive that result from the proposed design.

Mr. Dayton moved to endorse the current Hillsborough Street Phase Il plan as proposed, which was seconded by
Mr. Peeler. Mr. Wiggs indicated that he liked the proposed roundabout at Dixie Trail. Mr. Brigham stated that
likes the current plan and feels it is a pro-pedestrian, pro-bicycle project with good traffic calming features. Mr.
Dayton stated that he’s very comfortable with using roundabouts as a cyclist, and that he’s pleased with the City’s
efforts to improve positioning with the application of sharrow markings approaching each circle. Mr. Nevill
stated that he generally agreed with Mr. Brigham’s previous comments. Mr. Peeler noted that he uses the
existing roundabouts on Hillsborough Street and that he’s very happy with their function. Mr. Howe observed
that Phase | was a dramatic improvement over the previous condition, especially with respect to pedestrian
safety. He explained that Phase Il lays the groundwork for extending the urban development pattern to the west,
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and that the project appropriately balances the tradeoffs. Mr. Dayton called for the vote on the motion, which
was approved 7-1 with Mr. Wiggs voting in the negative.

Pedestrian Planning Committee Report: No report.

Joint Bicycle & Pedestrian Planning Committee: No report.

VII. New Business
Work Plan Review: Mr. Dayton led the commission in a review of the current work plan. Mr. Wiggs requested to
discuss citywide bicycle and pedestrian crash data at the upcoming retreat. Mr. Dayton inquired regarding the
status of NCDOT’s WalkBikeNC plan, which Ms. Baldwin indicated has been approved by NCDOT. Mr. Dayton
requested that staff from NCDOT attend a future meeting to update the Commission how the City can best
promote the plan.

BPAC Retreat Agenda: Mr. Dayton presented the draft agenda for the February retreat and asked if anyone had
any proposed changes or suggestions. Mr. Nevill requested that the commission also receive an update on the
City’s greenway projects. Mr. Brigham suggested that the commission may wish to consider adding an item on
ways the Commission can improve BPAC and its effectiveness and its appeal in the community.

VIIl. Announcements
Upcoming Events: Mr. Nevill announced that the annual Raleigh Run Green and World Record Kilt Run would be
held Saturday, March 7th, 2015 starting at 2 PM in Moore Square.

IX. Adjournment
With no further business, the meeting was adjourned at 7:45 p.m.

Respectfully Submitted,

Eric Lamb

Bike parking is available on Hargett Street in front of the Municipal Building Follow us: n Facebook u @RaleighBPAC



2015 Pedestrian Plan Update Scoring vs. 2012 Pedestrian Plan Scoring

Needs Analysis Updates

The 2015 Needs Analysis methodology removes a number of the low- and negative-point value metrics. The
values were eliminated to reduce redundancy, insure better data quality, and ease the reproducibility of the
analysis.

In addition, the new analysis uses a pedestrian crash score based on NCDOT crash analysis methods. In the
previous analysis, the score was derived from the crash density per square mile, capturing all projects in the
vicinity of pedestrian crashes. In the updated analysis, crashes were only counted in the project score if within
the project limits. The crashes were weighted by severity (fatality/incapacitating injury, non-incapacitating
injury, property damage only) based on NCDOT Equivalent Property Damage Only (EPDO) values. This score
was then normalized by project length. The raw project scores were then weighted by applying a factor such that
the highest crash score was set at 50 and all other projects were scaled to the highest score. The new scores also
account for the inclusion of more than 500 pedestrian crashes that had not been captured in the previous analysis.
The combination of the new scoring and larger dataset greatly affects both the crash and overall scores compared
to the previous analysis.

The methodology also updates street classifications to reflect the City’s new Street Typologies from the 2013
Raleigh UDO, where the previous analysis used the Thoroughfare Plan designations.

Table 1. 2015 Needs Update Scoring:

Needs Analysis

Generators
Ranges Score
Median Household Income 0to 16844 25
2010 Census Block Group 16845 to 51707 15
Standard Deviation Distribution 51708 to 86570 10
86571 to 121433 5
121434 to 205200 0
Ped Crashes** Unknown and no injury, possible injury 0
((Accident_K_A*80)+(Accident_B_C*8))/Length of Project Max of 50
Street Classification Residential, non-artial commercial/industrial 0
2 Lane 5
3 Lane 10
4or5Lane 15
6to 8 Lane 25
Posted Speed Limit <26 0
26to 35 5
36to 45 15
>45 25
Higher than city average population of population ages >65 10
Higher than city average population of population ages <18 10

**Total Score multiplied by factor where highest scoring project is weighted 50 points

Accident_Totl_ByLenght: Calculated by [((Accident_K_A*80)+(Accident_B_C*8))/Length of Project]*(Weighting Factor)

*Weighting factor = (50/Maximum value of ((Accident_K_A*80)+(Accident_B_C*8))/Length of Project)

l1|Page



Equal Demand Scenario - Demand Analysis Updates

Growth framework plan and future light rail stops have been removed as generators in this updated demand
analysis. The new methodology focuses on existing demand generators and as new developments and transit
options occur they will be incorporated into any updates.

High-, medium-, and low-demand places have been separated into their specific generator types (i.e. retail,
government facilities, libraries, etc.) to reduce ambiguity. The same point values have been allocated to each
demand generator to remove any arbitrary weighting.

The new methodology does not assign point values for projects within a 1-mile radius buffer since the larger
buffers covered nearly all the city limits and masked demand created at denser clusters of generators. For
generators that have multiple potential demand locations within their parcel (colleges, parks, and government
facilities), their overall parcels, rather than a point location, were used and buffers were based on the parcel
boundary.

High/Low Demand Scenario - Demand Analysis Updates

Growth framework plan and future light rail stops have been removed as generators in this updated demand
analysis. The new methodology focuses on existing demand generators and as new developments and transit
options occur they will be incorporated into any updates.

High-, medium-, and low-demand places have been separated into their specific generator types (i.e. retail,
government facilities, libraries, etc.) to reduce ambiguity. Once separated, these generators have been
reclassified as either High or Low, where the point values given are consistent within each designation.

The new methodology does not assign point values for projects within a 1-mile radius buffer since the larger
buffers covered nearly all the city limits and masked demand created at denser clusters of generators. For
generators that have multiple potential demand locations within their parcel (colleges, parks, and government
facilities), their overall parcels, rather than a point location, were used and buffers were based on the parcel
boundary.

Bus stops and trailheads have been included as High Generators in order to place priority on access to the transit
and pedestrian networks, though they have only been given points at the ¥4 and % mile buffer distances because
of both their abundance and close proximity to one another.

Table 2. Equal Demand Scenario Scoring: Table 3. High/Low Demand Scenario Scoring:
Demand Analysis Demand Analysis
Generators Generators

Within Parcel |1/4 mile |1/2 mile High Generators Within Parcel [1/4 mile |1/2 mile
University or College 12 10| 5| Wil 7@y Gl L 10 5
Parks 12 10 5 e " . L 10 >
Government Facilities and Post Offices 12 10 5| Government Facilities and Post Offices - L _10 " >

1/8 mile 1/4 mile |1/2 mile 1/8 mile 1/4 mile 11/2 mile
Schools, K-12 12 10 5 Bl B 10 2

o Retail 15 10, 5

Ll 12 10 > Trail Heads N/A 10 5
Trail Heads 12| 10 5 Bus stops N/A 10 5
Bus stops 12 10 > Low Generators 1/8 mile 1/4 mile |1/2 mile
Libraries 12| 10 5 Libraries 10 7 3
Hospitals 12 10 & Hospitals 10 7 3
Museums 12 10 5 Museums 10 7 3
Sports Facilities 12 10 5 Sports Facilities 10 7 3

Ranges Score Ranges Score
Population Density 0Oto 666 0 Population Density 0to0 666 0
2010 Census Block Group 667 to 1450 2 2010 Census Block Group 667 to 1450 2
Population Per Sq Mile 1451 t02327 4 Population Per Sq Mile 1451102327 4
Quantile Distribution 2328 to 3055 6 Quantile Distribution 2328 to 3055 6)

3056 to 4344 8 3056 to 4344 8

4345 to 18784 10 4345 to 18784 10
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Table 4. 2012 Pedestrian Plan Needs and Demand Scoring:

Needs Analysis

Average Household Income

Crashes

Street Classification

Posted Speed Limit

Intersection Controls

Street Trees

Street Lights

Distance between Traffic Signals and Stop Signs

Striped Crosswalks

ADA Curb Ramps

Higher than city average population of population ages >65
Higher than city average population of population ages <18

Ranges Score
0to 13605 7
13606 to 49493 5
49494 to 72772 4
72773 to 99386 4
99387 to 131616 2
131617 to 221204 0
Unknown and no injury, possible injury 1
evident injury/disabling injury 4
Killed 9
Residential, non-artial commercial/industrial 0
Collector 1
Minor Thoroghfare 2
Major Thoroughfare 2
Secondary Arterial 3
Principal Arterial 3
<26 0
26to 35 1
36to 45 5
>45 7

0
Controlled Intersection with signal no ped signal 1
Controlled Intersection with sign 3
present -2
none 0
present -2
none 0
0-500 feet 0
500-1000 feet 3
1000-2000 feet 5
2000+ feet 7
present -1
not present 0
present -1
not present 0

5

5

Demand Analysis
High generators
University or College
Medium demand places
High demand places
Bus stops
Schools, K-12
High density residential
Libraries, rec centers, gov't centers
Growth Framework Plan

Medium generators
Future light rail stops
Medium density residential
Major parks or trail heads

Low Generator
Low demand places
Low density residential

Population Density
0to 1596
1597 to 4059
4060 to 7931
7932 to 16315
16316 to 31800
31801 to 56845

1/8 mile| 1/4mile| 1/2mile 1 mile
12 10 7 5
15 12 10 7
15 10 7 5
15 15 15 1]
15 15 15 1]
15 15 15 5
15 10 7 5

5 5 5 5
5 5 5 5
10 10 7 7
12 12 12 5
5 5 3 3
5 5 3 3
0
2
4
6
8
10
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CITY OF RALEIGH ADOPTED CIP FY2015-2019

Transportation

Funded Projects FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5 Year Total
Major Streets Projects 26,200,000 23,546,000 17,396,000 500,000 484,000 68,126,000
Street Improvement Program 20,925,000 10,025,000 9,833,000 10,125,000 10,035,000 60,943,000
Bicycle and Pedestrian Improvements 3,250,000 2,725,000 740,000 670,000 826,000 8,211,000
Studies and Planning Projects 335,000 100,000 500,000 250,000 100,000 1,285,000
Transit 1,930,000 1,730,000 1,730,000 1,730,000 1,730,000 8,850,000
Parking 670,000 630,000 660,000 640,000 640,000 3,240,000
Total Transportation $ 53,310,000 38,756,000 30,859,000 13,915,000 13,815,000 150,655,000
Revenue Sources FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5 Year Total
2013 Bond Proceeds 37,548,000 22,165,000 15,287,000 - - 75,000,000
2011 Bond Proceeds 2,000,000 1,500,000 - - - 3,500,000
Transfers from General Fund 10,417,000 10,496,000 10,572,000 10,650,000 10,650,000 52,785,000
Streets Facility Fees 1,500,000 1,900,000 1,800,000 1,100,000 1,000,000 7,300,000
Streets Facility Fees-Fund Balance - 1,000,000 1,000,000 - - 2,000,000
Assessments and Fees 775,000 800,000 825,000 850,000 850,000 4,100,000
Transfers from Parking Operating Fund 670,000 630,000 660,000 640,000 640,000 3,240,000
Interest Income 40,000 15,000 215,000 - - 270,000
Transfer from Economic Development Fund 27,500 - - - - 27,500
Community Service Corp. Matching Funds 82,500 - - - - 82,500
Appropriated Fund Balance 250,000 250,000 500,000 675,000 675,000 2,350,000
Total Revenues $ 53,310,000 38,756,000 30,859,000 13,915,000 13,815,000 150,655,000

Element Overview

The transportation capital program includes major street construction, street improvements, pedestrian
and bicycle projects, downtown parking improvements, and transit projects. Total proposed funding for
the five-year program is $150.6 million with $53.3 million planned for FY2015. The CIP programs the $75
million transportation bond passed by voters in October 2013. The General Fund budget includes a 1.02
cent tax increase to fund the debt service and operating costs for the referendum. The CIP also
programs the remaining budget from the 2011 transportation bond. All capital projects are consistent with
the adopted goals of the 2030 Comprehensive Plan and incorporate "Complete Streets" principles,
integrating bicycle, pedestrian and transit system elements into each project.

The CIP includes matching city funds for several projects planned by the North Carolina Department of
Transportation (NCDOT), which include two bridge replacements in 2016 (Wade Avenue and Peace
Street bridge replacements on Capital Boulevard) and two highway improvement projects (widening of
the 1-440 Beltline in southwest Raleigh, and improvements to the US 70 Corridor from Duraleigh Road to
1-540).

The CIP also invests $8.9 million in the city’s transit system, including facility maintenance and equipment
replacement. This is roughly a 30% increase in planned investments in the transit system, allowing the
city to leverage additional federal funds for transit improvements. The bicycle and pedestrian program
includes $8.2 million for sidewalk construction, maintenance, repair, streetlight installations, and bicycle
facility improvements. Lastly, the CIP includes $3.2 million for maintenance and improvements at
downtown parking decks.
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CITY OF RALEIGH ADOPTED CIP FY2015-2019

Recent Accomplishments
The City has completed several major transportation projects including:

Falls of Neuse Road widening and realignment (Phase 1) from Raven Ridge Road to Fonville
Road;

Marvino Lane Extension/Realignment from existing Marvino Lane to Glenwood Avenue;

Jones Sausage Road widening and realignment from 1-40 to Rock Quarry Road;

Rock Quarry Road widening (Part B) from Sunnybrook Road to New Hope Road;

Lake Wheeler Road street and sidewalk improvements from Tryon Road to Centennial Parkway;

Creedmoor Road sidewalk improvements from Glenwood Avenue to Strickland Road;

Work Plan Highlights

Staff continues to develop the first phase of Raleigh Union Station, which will be located at 510
West Martin Street in a former warehouse. This $66.25 million project moves passenger rail
functions from the existing Amtrak Station on Cabarrus Street to the adaptively reused structure,
which will feature three levels of restaurants, shops and offices. The city has funded its $6 million
matching commitment to this project.

The proposed CIP significantly increases the amount of paygo (or cash) funding for street
resurfacing. A proposed 1¢ tax increase in the General Fund would generate roughly $5.15
million to be transferred to the CIP for additional resurfacing contracts. This brings the total
resurfacing budget in FY2015 to $7.2 million and the five year total to $37.2 million.

The CIP accelerates delivery of the City’s sidewalk program projects. City Council previously
directed staff to engage private consulting firms to design projects within the current program
backlog. Funds from both 2011 and 2013 Transportation Bonds have been programmed in the
first two years of the CIP to address sidewalk maintenance, petition projects, and a new micro-
gap program.

Streetscape improvements along New Bern Avenue from Tarboro Street to Sunnybrook Road are
scheduled to be completed in FY2015. The proposed improvements include the installation of
new sidewalks, crosswalks, street trees, street furniture, transit stop improvements, lighting,
signage, as well as enhancements to the storm drainage system. New Bern Avenue serves as
the primary connection between Downtown Raleigh and WakeMed Hospital and traverses
several historic neighborhoods.

Phase 1 of the Blount-Person Street Corridor Study is fully funded in the CIP. This phase
consists of a road diet/restriping of both one-way pairs (Blount Street and Person Street) from
Atlantic Avenue to Hoke Street. The Road Diet restriping has been organized into a series of
smaller steps that can be implemented separately or together corridor-wide. The intent with this
phasing is to target quick actions that will not require a large investment but will have an
immediate effect on traffic behavior, improving pedestrian comfort and corridor quality-of-life.

The CIP funds an update to the 2009 Raleigh Comprehensive Bicycle Plan to assess the City’s
implementation of bike-related infrastructure and programs over the past five years. The updated
plan will also incorporate new design strategies and policy directives to improve Raleigh’s current
bronze-level status as a Bike Friendly City.

The CIP includes $2 million for streetscape improvements in the western portion of Peace Street,
from St. Mary’s Street to West Street. Improvements include installation of wider sidewalks on
both sides, upgraded street furniture, improved street lights, and planting of new trees.
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CITY OF RALEIGH ADOPTED CIP FY2015-2019

Operating Impacts

Staff continue to estimate the operating requirements and costs for Union Station. The facility will
likely require additional positions and funds to maintain and operate efficiently. These costs will
be added to a future operating budget.

With the additional funding for street resurfacing, one position has been added to administer the
additional contracts.

Horizon Items

In the future, additional funding may be needed for street resurfacing. Staff estimate that roughly
$12 million per year is needed to meet the city’s resurfacing and road quality goals. These goals
include resurfacing all city roads every 20 years, which requires the city to maintain a pace of
roughly 5% of road miles per year. The proposed budget would bring annual funding to roughly
$7.2 million.

City Council authorized the city’s Bicycle and Pedestrian Advisory Commission (BPAC) to explore
the feasibility of a bike-share program in Raleigh in its adopted FY2014 work plan. A bicycle-
share system would use kiosks located around the city to rent bicycles through individual leases
and membership-based subscriptions. The CIP funds the feasibility study in FY2015. Additional
funding will be required to implement recommendations stemming from the study.
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CITY OF RALEIGH

Major Street Projects

ADOPTED CIP FY2015-2019

The Major Street Projects category funds road widening and other significant improvements in the city’s
street network. The primary source of funds for these large-scale projects is bond funding. Raleigh
citizens have approved bonds in 2011 and 2013 to fund these projects. In addition, this category also
programs matching funds for state projects administered by the North Carolina Department of

Transportation (NCDOT).

Major Streets Projects FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5 Year Total
Jones/Lane Two-Way Conversion 1,000,000 - - - - 1,000,000
New Bern Avenue Improvements 4,000,000 - - - - 4,000,000
Buck Jones Road Widening 2,700,000 - - - - 2,700,000
Mitchell Mill Road Widening 13,800,000 - - - - 13,800,000
Blount/Person St - Phase | (Restriping) 700,000 - - - - 700,000
Hillsborough Streetscape - Phase 2 1,000,000 7,400,000 - - - 8,400,000
Sandy Forks Road Improvements 2,000,000 7,000,000 - - - 9,000,000
Pleasant Valley Widening 350,000 1,000,000 2,416,000 - - 3,766,000
New Hope Road Improvements 150,000 2,500,000 1,000,000 - - 3,650,000
Yonkers Rd Improvements 500,000 1,000,000 1,000,000 - - 2,500,000
Tryon Road Part C - 1,048,000 3,425,000 - - 4,473,000
Old Wake Forest Road North Widening - 1,099,000 3,707,000 - - 4,806,000
Rock Quarry Road Widening - Part A - 1,499,000 1,492,000 - - 2,991,000
US 70 Corridor Improvements (U-2823) - 1,000,000 - - - 1,000,000
Blue Ridge Road Widening - - 1,375,000 - - 1,375,000
Six Forks Corridor Improvements - - 1,600,000 - - 1,600,000
Poole Road Widening - - 881,000 - - 881,000
I-440 Widening (U-2719) - - 500,000 500,000 - 1,000,000
Public-Private Partnerships - - - - 484,000 484,000
Subtotal $ 26,200,000 23,546,000 17,396,000 500,000 484,000 68,126,000

Highlighted Projects

New Bern Avenue Improvements: $4,000,000

This project will install curb and gutter, sidewalks, bicycle
lanes, streetlights, and drainage infrastructure on both

sides of New Bern Avenue from Tarboro

Sunnybrook Road. This project implements a portion of
the New Bern Avenue Corridor Study, adopted by City

Council in January 2012.

Buck Jones Road Widening: $2,700,000

The widening of Buck Jones Road will begin near Farm

Road to

Gate Road and extend to Xebec Way. Street

improvements will include two roundabouts at Farm Gate
Road and at Bashford Road, as well as new center turn
lanes. The widened roadway will include marked bicycle
lanes, curbs, gutters, culvert replacement near Bashford

Road, streetlights, and sidewalks.
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CITY OF RALEIGH

Hillsborough Street Phase Il: $8,400,000

The streetscape improvements along Hillsborough Street
will begin near Gardner Street and extend to Rosemary
Street and Shepherd Street. The improvements include
modifying the existing configuration of a multi-lane
undivided roadway section to a 2-lane divided roadway
with a raised median. The improved street will feature a
three-lane curb and gutter section with bike lanes,
parallel parking, sidewalks, landscaping, street trees,
and streetlights.

Mitchell Mill Road Widening: $13,800,000

This project will widen Mitchell Mill Road between
Louisburg Road and Forestville Road to a four-lane
median-divided curb and gutter section with sidewalks,
bike lanes, streetlights, landscaping, and street trees.
Also included in this project are turn-lane improvements
and culvert replacement at the intersection of Mitchell
Mill Road and Forestville Road, a new traffic signal at
Single Leaf Lane, and new water main connections.

NCDOT Project Participation: $10,000,000

These reserved funds will provide local matches to
current NCDOT projects to install sidewalks, improve
bridges, and upgrade noise walls. Two upcoming
projects include replacing bridges on Capital Boulevard
at the Peace Street and Wade Avenue crossings, and
planned improvements along US 70 from Duraleigh
Road to 1-540.

Pleasant Valley Widening: $3,766,000

This project will widen and rehabilitate Pleasant Valley
Road between Duraleigh Road and Glenwood Avenue.
The improved street will feature a three-lane curb and
gutter section with bike lanes, sidewalks, landscaping,
street trees, and streetlights.
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CITY OF RALEIGH ADOPTED CIP FY2015-2019

Yonkers Road Improvements: $2,500,000

This project will repair and improve Yonkers Road from
Capital Boulevard to New Bern Avenue to include a two-
lane curb and gutter section with bike lanes and
streetlights and will include sidewalk along the south side
of the street. Traffic in this heavily industrial area has
damaged the street and shoulders, requiring extensive
reconstruction.

Sandy Forks Road Improvements: $9,000,000

This project will widen and rehabilitate Sandy Forks Road
between Six Forks Road and Falls of Neuse Road. The
improved street will feature a three-lane curb and gutter
section with bike lanes, sidewalks, landscaping, street
trees, and streetlights. This project also include a pilot
effort to deploy low-impact stormwater mitigation
strategies within and adjacent to the street.

Tryon Road Widening (Part C): $4,473,000

This project will widen Tryon Road between Lake Wheeler
Road and Par Drive. The improved street will feature a
four-lane curb and gutter section with a raised median,
bike lanes, sidewalks, landscaping, street trees, and
streetlights. This segment of Tryon Road is the last
remaining two-lane portion of Tryon Road. This project will
complete the entire corridor from US 1-64 in Cary to
Garner Road.

Old Wake Forest Road North Widening: $4,806,000

This project will widen Old Wake Forest Road to a four-
lane median-divided section with curb and gutter,
sidewalks, bicycle lanes, and streetlights from Litchford
Road to Capital Boulevard (US 1). This project was
partially funded for design and right-of-way as part of the
2013 Transportation Bond referendum and will require
additional funding in FY18 to complete construction.
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Street Improvement Program

This category addresses ongoing maintenance and other improvements to city streets. The city’s street
network is maintained through ongoing street resurfacing, paving petitions, intersection improvements,
and neighborhood traffic management projects. This category also includes streetscape improvements
and matching funds for NCDOT projects affecting city streets.

Street Improvement Program FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5 Year Total
Street Resurfacing 7,180,000 7,490,000 7,273,000 7,640,000 7,650,000 37,233,000
Street Improvements & Paving Petitions 375,000 375,000 500,000 500,000 500,000 2,250,000
NCDOT Project Participation 10,000,000 - - - - 10,000,000
Intersection Improvements 500,000 600,000 600,000 600,000 600,000 2,900,000
Bridge Repair & Maintenance 120,000 120,000 120,000 120,000 120,000 600,000
Traffic Signal Installations - 165,000 165,000 165,000 165,000 660,000
Neighborhood Traffic Management - Major - 500,000 500,000 - - 1,000,000
Neighborhood Traffic Management - Minor 150,000 175,000 175,000 - - 500,000
Streetscape Program 600,000 600,000 500,000 - - 1,700,000
Peace St West Streetscape 2,000,000 - - - - 2,000,000
Reserve for Future Projects (Facility Fees) - - - 1,100,000 1,000,000 2,100,000
Subtotal $ 20,925,000 10,025,000 9,833,000 10,125,000 10,035,000 60,943,000

Highlighted Projects
Street Resurfacing: $37,233,000

This project funds ongoing resurfacing and repair of the
city’s 2,500 lane miles. The city’s goal is to maintain high
quality roads that provide citizens smooth vehicle rides
and have minimal cracking. Capital funds will pay for
contracted crews to resurface and repair streets
throughout the city. To prioritize streets, staff use a
scoring system that evaluates the asphalt’s structural
integrity, cracking, and ride quality.

Peace Street West Streetscape: $2,000,000

The Peace Street West streetscape project will upgrade
the pedestrian areas between St. Mary’s Street and N.
West Street by installing new sidewalks, street trees with
grates, signal poles with mastarms, new curbs,
consolidated driveways. This project will also move
overhead utility lines beneath the ground.
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Studies and Planning Projects

This category includes corridor studies, feasibility studies, design, preliminary engineering and resources
for wetland mitigation and delineation. Studies provide recommended improvements, policy directives
and design strategies. Funding supports initiatives such as corridor documentation, a possible
bikesharing program and other special studies as directed.

Studies and Planning Projects FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5 Year Total
Bike Plan Update 75,000 - - - - 75,000
Southern Gateway Study 150,000 - - - - 150,000
Cameron Village Study 110,000 - - - - 110,000
Advanced Planning Feasibility Studies - 50,000 50,000 50,000 50,000 200,000
Wetland Mitigation & Delineation - 50,000 50,000 50,000 50,000 200,000
Capital Blvd North Corridor Study - - 400,000 - - 400,000
Station Area Planning 2 (North Raleigh) - - - 150,000 - 150,000
Subtotal $ 335,000 100,000 500,000 250,000 100,000 1,285,000

Highlighted Project
Cameron Village Study: $110,000 (Project total of $310,000)

This project, initially funded in FY14, will address land use,
parking, and other issues related to ongoing streetscape
improvements and redevelopment. The FY15 appropriation
funds expanding the scope to include Hillsborough Street.
The study will assess the overall character and potential of
the area within a comprehensive framework and produce a
report with prioritized recommendations and guidance on
future land-use and zoning classifications consistent with the
overall goals of the 2030 Comprehensive Plan. The
Hillsborough Street Community Service Corporation will
provide support for the study up to $82,500.
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Other Transportation Categories

ADOPTED CIP FY2015-2019

Bicycle and Pedestrian Improvements FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5 Year Total
Sidewalk Improvements 1,750,000 1,900,000 - - - 3,650,000
Sidewalk Petition Projects 1,000,000 - - - - 1,000,000
Micro-Gap Sidewalk Projects 100,000 100,000 - - - 200,000
ADA Curb Ramps 200,000 200,000 200,000 105,000 236,000 941,000
Thoroughfare Streetlight Installation - 300,000 300,000 300,000 300,000 1,200,000
Pedestrian Intersection Safety Improvements - 150,000 150,000 150,000 150,000 600,000
Bicycle Facilities and Lane Improvements 50,000 75,000 90,000 115,000 140,000 470,000
Gorman St Cycle Tracks 150,000 - - - - 150,000
Subtotal $ 3,250,000 2,725,000 740,000 670,000 826,000 8,211,000
Transit FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5 Year Total
Corridor Improvements (Shelters/Benches) 140,000 140,000 140,000 140,000 140,000 700,000
Equipment and Facility Maintenance 200,000 200,000 200,000 200,000 200,000 1,000,000
Bus and Van Replacements 650,000 450,000 450,000 450,000 450,000 2,450,000
Preventive Maintenance 940,000 940,000 940,000 940,000 940,000 4,700,000
Subtotal $ 1,930,000 1,730,000 1,730,000 1,730,000 1,730,000 8,850,000
Parking FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5 Year Total
Parking Deck Improvements 650,000 600,000 600,000 600,000 600,000 3,050,000
Parking Deck Assessment & Repairs 20,000 30,000 60,000 40,000 40,000 190,000
Subtotal $ 670,000 630,000 660,000 640,000 640,000 3,240,000
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