Rale_igh Bicycle & RedEStfian P.O. Box 590-Raleigh, NC 27602
Advisory Commission (919) 996-2155

Monday, June 15, 2015, 6:00pm
Council Chambers, Raleigh Municipal Building
222 W. Hargett Street, Raleigh NC 27602

AGENDA

I. Introductions
Il. Approval of Minutes from May 18, 2015
lll.  Public Comments
This is an opportunity for public comment on items or issues that are otherwise not on the
agenda. Please limit comments to three minutes per speaker.
IV. Special Presentation
Kate Cross, Executive Director, Friends of the Mountains to Sea Trail
V. Staff Report
e City Project Updates
e City Staffing Update
e City Council Updates — City Code Evaluation for Pedestrians, Sidewalk Prioritization,
Outdoor Seating, FY16 Budget, Bikeshare
VI. Committee & Member Reports
e Chair’s Report
e Community Outreach Committee
0 Let’s Go NC! Review
¢ Bicycle Planning Committee
O Bicycle Plan Update
0 On-road and Greenway Wayfinding
e Pedestrian Planning Committee
0 WalkRaleigh Implementation
e Joint Bicycle & Pedestrian Planning Committee Items
0 Raleigh Comprehensive Plan Update
VIl. Old Business
e Work Plan Update — update FY16 work plan for City Council approval
VIII. New Business
e None
IX. Announcements
e Upcoming Events — Please announce any events here
e Confirmation of Next BPAC meeting — Monday, August 20, 2015
X. Adjournment

Bike parking is available on Hargett Street in front of the Municipal Building Follow us: n Facebook u @RaleighBPAC



DRAFT Meeting Minutes — May 18, 2015

The City of Raleigh Bicycle & Pedestrian Advisory Committee met on Monday, May 18, 2015 at 6:00 p.m. at
the Raleigh Municipal Building, 222 W. Hargett Street, Raleigh, NC with the following members present:

Commission Members: Staff:

Mike Dayton, Chair Eric Lamb, Transportation Planning Manager
Dan Howe Teresa Young, Administrative Support

Paul Nevill

Seth Palmer

Aaron Peeler

Alan Wiggs

Absent:

Amy Simes, Vice Chair (unexcused)
Evan Brigham (excused)

Linda Butler (unexcused)

Harry Johnson (unexcused)

. Introductions
Mr. Dayton called the meeting to order at 6:15 p.m. and asked everyone to introduce themselves.

1. Approval of Minutes
Mr. Peeler moved for approval of the April 20" meeting minutes, which was properly seconded by
Mr. Palmer and approved by unanimous vote voice.

. Public Comments
Mr. Nevill commented on the excellent public feedback the City has received for Bike Month and
Bike to Work Day. Mr. Nevill additionally stated that he was concerned about the need for regular
street cleaning of bike lanes. Mr. Dayton inquired if there was any opportunity to get the bike lanes
in question cleaned soon.

Mr. Wiggs indicated that he spoke with a bicycle commuter in north Raleigh that has trouble with
traffic congestion on his return commute. Mr. Wiggs also remarked that Raleigh Boulevard now has
bike lanes.

V. Staff Report
City Project Updates: Mr. Lamb discussed the City’s ongoing transportation projects. He noted that

the implementation of bike lanes through resurfacing has been completed by NCDOT on Raleigh
Boulevard and on Spring Forest Road from Dixie Forest along to Falls of Neuse Road. Mr. Lamb
announced that the CMAQ striping project has moved forward for implementation and that the work
is schedule to be completed by mid-July.

Mr. Nevill asked about the Gorman Street cycle track project. Mr. Lamb responded that it is next in
the queue of projects to undertake for design.

City Staffing Update: Mr. Lamb introduced Teresa Young as the new administrative support for the
Office of Transportation Planning. He reported that Jennifer Baldwin’s former position as the bicycle
and pedestrian program manager was approved successfully for reclassification by City Council and




VI.

position will be posted shortly. Mr. Lamb expressed that he hoped to have the position filled by
August.

City Council Actions: Mr. Lamb explained that he was contacted by the City Attorney’s office for
information about the City Code Evaluation for Pedestrians and that there will be additional progress
on this item soon. He went on to state that the sidewalk prioritization update was referred to the
Public Works Committee meeting which will convene on Tuesday, May 26"

Committee Reports

Chair’s Report: Mr. Dayton reported that he just returned from a trip to Denver. He discussed the
bicycle and pedestrian elements he saw in Denver compared to Raleigh and noted the progress of
the Commission over the past six years. Mr. Dayton emphasized the importance of the updated
work plan and how it will help the Commission in the coming year, and moving the city forward as he
and Mr. Wiggs will be leaving in a few months.

Community Qutreach Committee: Mr. Nevill stated that while there has not been a committee
meeting, there was three weeks of solid outreach in the community thanks to Bike Month events.
He thanked all of the sponsors and events that made Bike Month a success, including the American
Diabetes Association, Rex Healthcare, Kathy Molin with CommuteSmart Raleigh, Daily Planet Café,
Oak City Cycling Project, the North Carolina Department of Environment and Natural Resources,
North Hills, REI, The Institute of Transportation Research and Education, North Carolina State
University Recreation, Bruegger’s Bagels and the Centennial Campus Development Office. Mr. Nevill
commended the success of the Bike to Work pit stops and the overall accomplishments of the bike
month events.

Mr. Wiggs inquired about the turnout of the three pit stop locations. Mr. Lamb reported that about a
dozen people came to the North Hills location, twenty to the centennial campus location at North
Carolina State University, and between fifty and seventy five people at the downtown Raleigh pit
stop.

Bicycle Planning Committee: No update.

Pedestrian Planning Committee: No update.

Joint Bicycle & Pedestrian Planning Committee: Mr. Lamb stated that there was a Joint Bicycle &
Pedestrian Planning Committee meeting to review the starting point of the comprehensive plan
update for the Commission. Mr. Howe reported that there are a few action items that the
Commission should keep an eye out for. Mr. Howe discussed four policy areas the committee talked
about that could have policy statements to address with the Comprehensive Plan update. The areas
of concern discussed were pedestrian conductivity, the sharing economy policies regarding bicycle
street parking and designated commuter routes.

Mr. Nevill and Mr. Palmer both expressed further need about the committee developing policies
regarding bike sharing and the sharing community to incorporate into the Comprehensive Plan
Update. Mr. Howe suggested writing a policy statement on all of the issues brought up at the
committee to get incorporated or addressed in the Comprehensive Plan Update. Mr. Lamb noted
that drafts for the Comprehensive Plan Update will be slowed down and he will have more
information on drafts at the next committee meeting.

New Business



VII.

Bike Month Programming Assessment: Mr. Lamb thanked Sydney Leonard for all of her hard work at
all the bike events during bike month.

Mr. Palmer expressed that the bike month’s events were a great start for the commission this year
and that the content generated from social media could be used for promotional material for
Commission.

Mr. Lamb commented on the rider turnout at the Capital City ride despite the bad weather and the
bike to school day at Lacey Elementary School. He suggested adding a formal meet up and ride as an
addition for next year’s bike month events and the commission discussed making the ride longer
next year.

Mr. Lamb inquired about the Marbles Museum rodeo event that occurred. Mr. Nevill responded that
the event revolved around improving bicycle skills in children but that he did not know the number
of attendees.

Mr. Lamb stated this was the first time the pit stops for the bike to work day event expanded to
three locations and was met with enthusiastic response.

The commission discussed the amount of increased activities and community awareness during bike
month for bicyclists. Mr. Dayton stated that a monthly ride should occur similar to the Tour de Cure
ride with a different Commission partner. Mr. Wiggs noted that the Tour de Coop now had a bicycle
option.

Mr. Nevill inquired about the staff tables that were set up at the farmer’s market and Artsplosure.
Mr. Lamb stated that the table at Artsplosure received a lot of positive feedback from citizens
regarding bicycling and recommended that the table become a yearly event.

Mr. Howe expressed interested in the Commission continuing to stay in contact with the contacts
made from the bike month events to increase event promotion and participation. Mr. Wiggs
inquired as to how the feedback was received from the bike events about the bike plan update.
Mr. Lamb responded that there were sheets for people to fill out to request the information they
wanted.

Work Plan Update: Mr. Lamb reviewed an updated the draft work plan with the Commission.

After discussion by the Commission of a number of potential edits, Mr. Howe suggested that the
Commission Chair and the committee chairs meet with staff in order to identify the key initiatives for
the committees and update the work plan accordingly to include items from the City’s strategic plan.

After additional discussion, Mr. Dayton reminded the commission members to look over the work
plan with their committee chairs and members so that the work plan can be finalized before the next
Commission meeting and forwarded to the City Council.

Announcements

Mr. Wiggs announced that Berger Hardware is hosting bicycle races on the Dorothea Dix campus on
June 7, June 14" and June 21%. Mr. Wiggs added that on May 19 Broughton High School was
having a bike to school day event.

Mr. Dayton announced that the Raleigh Historic Development Commission is planning to have a
bicycle ride on July 11"

Mr. Lamb announced that the City’s draft complete streets policy will be discussed at the June 2"
City Council meeting.



With no further business, the meeting was adjourned at 7:45 pm.

Respectfully submitted,
Teresa Young



Transportation Project Updates

Major Street Improvements

Construction

Leesville Rd Widening

Widen street to 4 lanes with curb & gutter, sidewalks, striped bike lanes, and
median refuges from 1-540 to New Leesville Blvd

Under construction, October 2015 completion

South/Lenoir Two-Way Conversion

Convert remaining one-way portions of Lenoir St and South St to two-way
operation from S. Saunders St to East St

Project bids rejected, project scope to be evaluated

Sandy Forks Rd Widening
Design

Buck Jones Rd Widening

Widen to 3-Lane with curb, gutter and sidewalks from Six Forks Rd to Falls of
Neuse Rd

Widen street to 4 lanes with curb & gutter, sidewalks, striped bike lanes, and
median refuges from Farmgate Rd to Xebec Way

Construction to begin Summer 2015

In final design and r/w acquisition
Construction to begin in early 2016

Peace St West Streetscape

Roadway improvements, sidewalk repairs/replacement; street trees, utility
cleanup

Final design

Hillsborough St Phase I

Streetscape to 2-lane, median-divided, bike lanes, and roundabouts from
Gardner St to the Rosemary/Shepherd Sts.

Mitchell Mill Rd Widening

Widen street to 4 lanes with curb & gutter, sidewalks, striped bike lanes, and
median refuges from US 401 to Watkins Rd

65% design complete;
ROW under way

Fox Rd Widening

Widen to 2-lanes w/ center turn lane, bicycle lanes, curb and gutter, sidewalk on
both sides from Spring Forest Rd to Sumner Blvd

Preliminary design

New Bern Ave Improvements

Install sidewalks/multi-use paths and transit enhancements from Tarboro Rd to
Sunnybrook Rd

Oberlin Rd Streetscape

Enhanced pedestrian and bicycle facilties, lighting and landscape features from
Clark Ave to Bedford Rd.

Design funded,;
construction 2016

New Hope Church Rd Widening

Widen to 2-lanes w/ center turn lane, bicycle lanes, curb and gutter, sidewalk on
both sides from Green Rd to Deana Lane

Pleasant Valley Rd Widening

Widen to 2-lanes w/ center turn lane, bicycle lanes, curb and gutter, sidewalk on
both sides from Duraleigh Rd to Glenwood Ave

Design consultant selected; construction 2017

Yonkers Rd Improvements

Six Forks Corridor Study

Widen to 2-lanes w/ bicycle lanes, curb and gutter, sidewalk on one side from
Capital Boulevard to New Bern Ave

Long range multimodal transportation study and streetscape plan from
Ramblewood Dr to Sandy Forks Rd

Design consultant selected; construction 2018

Draft Corridor Plan to be presented to City Council in
June

Bike Share Feasibility Study &
Implementation Plan

Analysis of the bike share concept and will determine the likely success of a bike-
sharing program in Raleigh.

Implementation plan results to be presented to City
Council March 17

Lumley/Westgate Rds. Corridor
Improvements

Install sidepath (Lumley Rd); widen shoulders for bike lanes (Westgate Rd); and
install bike lanes/multi-use path (Ebenezer Ch Rd) from Brier Creek Pkwy to
Umstead entrance

Feasibility study almost complete

West St Extension Study

Extend West St from Martin St to Cabarrus St under NCRR

NEPA study underway

City of Raleigh
Office of Transportation Planning

6/12/2015
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Transportation Project Updates

Transportation/Area Plans

Bicycle Plan Update

Update the 2009 Comprehensive Bicycle Plan

Study underway

Cameron Village/Hillsborough St
Small Area Plans

Land use and transportation in the study between Wade Ave and Hillsborough St,
and between Chamberlain St and St Mary's St

Study underway

Raleigh-Cary Rail Crossing Study

Examine future street network in east Cary and west Raleigh with respect to a
future sealed rail corridor scenario. Joint project with CAMPO, Town of Cary, TTA,

Study underway

Raleigh Downtown Plan

Study area will cover the entire Downtown as outlined in the 2030
Comprehensive Plan; Analysis of development, public realm, infrastructure, and

Study underway

Southern Gateway Corridor Study

Long range area study from South St to just south of Tryon Rd (formerly S.
Saunders/Wilmington St Corridor Study)

Study underway

Major Traffic Calming Projects (N
Construction

Brookside Drive

eighborhood Streetscapes)

Add bike lanes, median islands, curb extensions and bulb-outs from Watauga St
to Glasscock St

Glascock St

Add median islands, curb extensions, and new sidewalk on north side west of
State St from Norris St to Raleigh Blvd

Under Construction

Kaplan Drive

Add bike lanes, sidewalks, curb extensions, bulb-outs, median islands, and speed
humps from Melbourne Rd to Kent Rd

Milburnie Rd
Design

Cross Link Rd South

Raleigh Blvd to Chatham Ln

Dandridge Rd to Garner Rd

Construction estimated to begin early 2015

Pending revisions per community input

Currituck Drive

Lassiter Mill Rd to Tyrrell Rd

Plan adopted by Council

Town & Country Rd

Millbrook Rd to Lead Mine Rd

Pending revisions per community input

Greenway Improvement Projects

Crabtree Creek Trail W Extension Lindsey Dr to Umstead Park - 4 miles Under design
Rosengarten Trail Cabarrus St to S. Saunders/Lake Wheeler at Rocky Branch Trail - 0.5 miles Under design

Bicycle Projects

Bicycle Pavement Marking Project

Design and install 27 miles of bicycle facilities Citywide (FY13 CMAQ Grant
|Project)

Under construction

City of Raleigh
Office of Transportation Planning
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Transportation Project Updates

City Resurfacing Program

Resurface City-maintained streets and restripe per the Bike Plan

Projects TBD

NCDOT Resurfacing Program

Design

Gorman St Cycle Track

Resurface State-maintained streets and restripe per the Bike Plan
- Raleigh Blvd from Crabtree Blvd to New Bern Ave
- Spring Forest Rd from Falls of Neuse Rd to Dixie Forest Rd

Construct a two-way cycle track on Gorman St between Sullivan Dr and
Hillsborough St

Under construction

Design consultant to be selected

Pedestrian Projects
Construction

Sanderford Rd

Construct sidewalk from 2401 Sanderford Rd to Elk Park Dr

Complete

Freedom Dr/Rhyne Court

Construct sidewalk from south of New Bern Ave to End of cul-de-sac

Under construction

Six Forks Rd

Construct sidewalks from Coleridge Dr to Wake Forest Rd (CMAQ Grant Project)

Chapanoke Rd

Construct sidewalks, intersection improvements, and transit amenities from
Illeagnes Rd to Wilmington Service Rd

Clark Ave

Construct sidewalks from Woodburn to Bellwood on the north side

Green Rd

Construct sidewalks from New Hope Church Rd to Spring Forest Rd on both sides

I-40 Ped Retrofits

Construct sidewalks on Avent Ferry, Rock Quarry, and Buck Jones Rds bridges
ovefr 1-40

Downtown Ped Safety Improvements

Design and install pedestrian signals at several downtown intersections

Construction to
begin 2015

Pedestrian Projects
Design

Bloodworth St

Construct sidewalks from Martin Luther King Jr. Blvd to Worth St on the east side

Blount/Hoke/Person Sts

Construct sidewalks from north of Branch St to Bragg St

Blue Ridge Rd

Construct sidewalk on the west side from Beryl Rd to Faber St

Capital Boulevard

Construct sidewalks and transit amenities from Spring Forest Rd to Old Wake
Forest Rd on both sides

Crabtree Boulevard

Construct sidewalks from Capital Blvd to Timber Dr on the south side

City of Raleigh
Office of Transportation Planning

Design underway

6/12/2015
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Transportation Project Updates

New Hope Church Rd

Construct sidewalks from Atlantic Ave to Wake Forest Rd on both sides

Poole Rd

Construct sidewalks from Donald Ross Drive to Sunnybrook Rd on the north side

Rock Quarry Rd

Construct sidewalks from MLK Blvd to Bart St on the east side; also includes Rock
Quarry Rd/Blazing Star Way intersection improvements

Capital Boulevard

Construct sidewalks from I-40 Ramps to Brentwood Rd on both sides

E. Millbrook Rd

Construct sidewalks from Atlantic Ave to Capital Blvd on the north side

Lake Wheeler Rd

Construct sidewalks from Maywood Ave to Centennial Pkwy; asphalt path on the
west side

Maywood Ave Construct sidewalks from S. Saunders St to Lake Wheeler Rd on both sides
Millbrook Rd Construct sidewalks from Lead Mine Rd to Bennettwood on the south side
New Hope Rd Construct sidewalks from Capital Blvd to Wallingford Dr on both sides

Oakwood Ave

Construct sidewalks from Hill St to Raleigh Blvd on the north side

Raleigh Boulevard

Construct sidewalks from Crabtree Creek Bridge to 350' north of Yonkers Rd on
both sides

Spring Forest Rd

Construct sidewalks from McHines Place to Capital Blvd on both sides

Wade Ave

Construct sidewalks from Hobson Court to Daniels St on both sides

Wake Forest Rd

Construct sidewalks from Creekside Drive to Georgetown Rd on the west side

Schedule pending

City of Raleigh
Office of Transportation Planning
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.:. 2 Ralelgh Bicyde & P.edestfian P.O. Box 590<Raleigh, NC 27602
g AdVISOW Comm|55|on (919) 996-2155

DRAFT BPAC 2015-2016 Work Plan

General Commission Initiatives:

e Coordinate and participate in the annual Triangle Bicycle & Pedestrian Workshop
Provide input on the proposed Comprehensive Plan Update
Oversee the development and approval of the Bicycle Plan Update
Monitor Citywide bicycle and pedestrian crash data
Promote the City’s application for Walk Friendly Community designation
Promote improving the City’s current bronze-level Bike Friendly City designation

Community Outreach Committee:
e Develop a public relations package for BPAC to better develop BPAC's role in the community
e Partner with Wake County Schools, NCDOT, Department of Public Health, Advocates for Health in
Action, and WakeUp Wake County to develop a Safe Routes to School Program
e Participate in NCDOT’s Watch for Me, NC Campaign to promote bicycle and pedestrian safety
messages citywide
e Increase, promote, and expand:
0 interest in the BPAC social media (Facebook page, bikeraleigh.org blog)
0 public participation and interaction with bike/ped initiatives
0 BPAC events and programs
0 a series of bicycle rides from downtown to popular destinations
Develop and host Bike Month Activities and Events
Promote Bike to School and Walk to School activities
Promote the Raleigh Bicycle Benefits Program via events and regular rides

Bicycle Planning Committee:

e Develop and expand the bicycle parking program

e Lead the oversight committee for the Bicycle Plan Update

e Develop an On-Road Bicycle Wayfinding & Signage Plan that enhances existing infrastructure,
improves the usability of the bicycle network, and encourages short bicycle trips
Promote the implementation of a bike share program in Raleigh by advocating for implementation
funding and sponsorships

Page 10of2



2 Ralelgh Bicyde & P.edEStrian P.O. Box 590+Raleigh, NC 27602
' Advisory Commission (919) 996-2155

Pedestrian Planning Committee:
e Promote the Walk[Your City] pedestrian wayfinding signage initiative
e Promote and expand the WalkRaleigh brand and pedestrian wayfinding signage

e Coordinate access to transit initiatives with Capital Area Transit and Triangle Transit to promote
sidewalk improvements along and advocate for bus stop amenities (benches, shelters, bike parking,
etc) with particular focus on the R-Line Service

e Partner with the Raleigh Police Department to develop a pedestrian safety and law enforcement
training course

e Coordinate with City staff to develop a sidewalk maintenance outreach campaign that may include:

0 Conducting pedestrian safety audits to identify needed repairs
0 Promoting SeeClickFix reporting for sidewalk repairs
0 Reporting sidewalk maintenance expenditures by location
e Review the City’s Mid-Block Crossing Policies, including:
0 Technology (HAWK Signals, RRF Beacons, Medians)
0 Proposed locations and prioritization
0 Communications with the public

e Advocate for the implementation of the City’s various corridor studies

e Promote October as “Walktober” and conduct a pedestrian awareness event and invite elected
officials, transportation professionals and the general public to experience crossing a high volume
roadway in a wheelchair, pushing a stroller, or walking a dog

e Conduct training session with City staff on the development review process to understand how
pedestrian access is regulated and approved

Joint Bicycle & Pedestrian Planning Committee Items:

e Promote implementation of the NCDOT WalkBike, NC master plan in Raleigh

o Monitor NCDOT Complete Streets implementation to ensure future street projects are designed
and constructed for all modes

e Monitor Unified Development Ordinance implementation and promote bicycle and pedestrian
friendly policies and standards

e Continue coordinating with the Parks, Recreation & Greenways Advisory Board on greenways and
special event impacts

Page 2 of 2
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