Advisory Commission

p Raleigh Bicyde & Pedestrian P.0. Box 590¢Raleigh, NC 27602
iy - (919) 996-2155

Monday, December 19, 2016, 6:00pm
Council Chambers, Raleigh Municipal Building
222 W. Hargett Street, Raleigh NC 27602

AGENDA

I.  Introductions
Il. Approval of Minutes from November 21, 2016
lll. Public Comments
This is an opportunity for public comment on items or issues that are otherwise not on the agenda.
Please limit comments to three minutes per speaker.
IV. Staff Reports
e City Project Updates
Staffing Update
Bikeshare Update
e City Council Updates
V. Committee & Member Reports
e Chair’s Report
¢ Bicycle Planning Committee
e Community Outreach
e Pedestrian Planning Committee
VI. Old Business
e None
VII. New Business
¢ Fox Road Widening Project — Cordis Yates-Thompson, PE — City of Raleigh
Overview: The City is planning to improve Fox Road between Spring Forest Road and Balance
Fox Drive. This project involves widening and adding curb and gutter, sidewalks, median refuges,
and bike lanes. The project will also include improved connectivity to the adjacent Spring Forest
Road Park. Staff will provide an overview of the project and request endorsement of the current
project design.
o CIP Project Prioritization Discussion — Eric Lamb, PE — City of Raleigh
Overview: Staff will provide an overview of the methodology used to identify, rank and
prioritize projects for funding in the City’s Capital Improvement Program.
e BPAC 2017 Meeting Schedule
Overview: Review and approve the Commission’s meeting schedule for 2017.
VIIl. Board Comments
IX. Announcements
e Upcoming Events
e Confirmation of Next BPAC meeting — Monday, January 23, 2017
X. Adjournment

Bike parking is available on Hargett Street in front of the Municipal Building Follow us: n u
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Advisory Commission

Draft Meeting Minutes- November 21, 2016

The City of Raleigh Bicycle & Pedestrian Advisory Committee met on Monday, November 21*, 2016 at
6:00 p.m. at Raleigh Municipal Building, 222 Hargett St, Raleigh, NC with the following members
present:

Commission Members: Staff:

Paul Nevill, Vice Chair Eric Lamb, Transportation Planning Manager
Evan Brigham Alondra Certan, Administrative Assistant
Nate Humphrey

Dan Howe

Mary Sell

Susan Hatchell

Amy Simes

Absent Members:

Aaron Peeler, Chair (excused)
Rebecca Proudfoot (excused)
Harry Johnson

l. Introduction
Mr. Nevill called the meeting to order at 6:01p.m. and asked everyone to introduce themselves.

Il. Approval of Minutes
Ms. Hatchell moved for approval of the October 17" minutes which was properly seconded by

Mr. Humphrey and approved by unanimous voice vote.

I1l. Public Comments

No Public Comments.

IV. Staff Reports
City Projects Updates: Mr. Lamb reported the completion of the City’s project to install a number of bike

racks around the City. The project added about 50 conventional U-Racks mostly around the downtown
area. The project also installed 3 new bike corrals: one is located on Tucker Street; one is placed on
South Street and one on Hargett Street adjacent to Café De Los Muertos. This rack has been temporarily
removed due to a maintenance operation at the Hue Building and is expected to be re-opened shortly.

Mr. Nevill inquired how close the Hargett corral is to the special BikeRaleigh rack. Mr. Lamb replied that
it is only a few feet away from the rack. Mr. Nevill asked if the 50 U-Racks complete the bike rack
installation and if there is any additional work to be done. Mr. Lamb responded that that is the only
project pending and will probably consider another round of rack installations in a couple of years.
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Mr. Lamb briefed the Commission about the “Lighten up Raleigh” campaign that is coordinated with a
number of local bike shops. This effort has been underway for a few years to partner with local stores to
provide a discount for new bike lights. Mr. Lamb also mentioned the new State Law effective starting
Dec. 1%, which requires bikers to have a rear light when riding at night or to wear retro-reflective
clothing.

Mr. Lamb informed the Commission about working with a local consulting firm to conduct additional
data collection for bicycle and pedestrian counts. This company is using video cameras placed on trees
and utility poles to collect bicycle and pedestrian volume information, which will soon be available to
the City.

City Council Updates: no updates.

V. Committee & Chair Reports

Chair Report: Mr. Nevill discussed the blueprint of the Adopted 2016-2017 Work Plan and asked that the
committee chairs and commissioners review any outstanding items for their committees.

Bicycle planning Committee: no report.

Community Outreach Committee: Mr. Nevill mentioned the success of the Walktober activities and the
completion of the Makers Walk led by Mrs. Sell.

Pedestrian and Planning Committee: Mrs. Hatchell reported that the committee met on November 10"
and conducted a SWOT (Strengths, Weaknesses, Opportunities and Threats) exercise.

VI. New Business

New Bern Avenue Pedestrian and Transit Improvements - Mr. Lamb described the project that the City
previously funded to add new pedestrian facilities and transit amenities along New Bern Avenue
between Tarboro Road and Sunnybrook Road. This project is intended to be an interim improvement in
advance of a more complete Bus Rapid Transit project for this corridor.

Mr. Jason Pace of Kimley-Horn associates gave an overview of the project which will consist of two
sections:
e Section 1: Between Tarboro St. and Raleigh Blvd. will consist of 14-foot-wide sidewalks on the
back curb, street trees, upgraded transit stops and LED street lights.
e Section 2: Between Raleigh Blvd. and Sunnybrook Rd. will have an 8-foot-wide asphalt sidewalk.

Mrs. Hatchell asked how this project will impact the existing landscaping and how the new plant
material would be replaced when the Bus Rapid Transit project takes place. Mr. Pace responded that in
Section 1, there will be new landscaping improvements with street trees and median improvements. In
Section 2, the current trees will stay and will not be affected by this project.
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Advisory Commission

Mr. Brigham asked a couple of questions about the intersections and if there will be any sense of
security when the sidewalk gets too close to the road. Mr. Peace explained that there will be a curb
gutter on both sides of the road.

VIl. Board Comments

Mr. Brigham mentioned that the Crabtree Creek Greenway will be closed for about a year west of
Capital Boulevard. Mr. Lamb added that this is the result of Hurricane Matthew, and the board walk that
was in the section that is to the West of Capital Boulevard was destabilized significantly and is no longer
structurally safe. Commissioners expressed interest in exploring options for a detour bike route while
the repairs occurred here.

Mr. Brigham added that one of his coworkers had a missing sidewalk in front of his house and was
wondering what mechanism he could get to try to get that 10ft of sidewalk fixed. Mr. Lamb advised
Mr. Brigham to have his coworker contact him and he could check and see if this location has been
previously identified as a gap in the system; if not it can be added to the inventory and staff can try and
address it.

Mr. Brigham requested an update on staffing. Mr. Lamb reported that as of January 1* there should be
two full time positions filled specifically for the Bicycle & Pedestrian Program Manager and for the Bike
share Program Manager.

Mr. Brigham also commented about the condition of the portion of Lake Wheeler Road starting at

S. Sanders Street. He indicated that it would be convenient to bike to downtown along this street and if
there are any plans to improve the street. Mr. Lamb explained that until the Dorothea Dix Plan is
furthered developed, it will be difficult to take any action along this section of Lake Wheeler Road. There
is also an issue regarding portions of the property that are still controlled by the State, which would
pose a potential barrier for street improvements.

VIIl. Announcements

Mr. Brigham talked about the Oaks & Spokes at Cranksgiving on Sunday November 20". This food drive
on bikes was able to collect 2,300 pounds of food and donated it to the Raleigh Rescue Mission.

Mr. Brigham also reminded commissioners about the December 10" Tour to Toys event.

Mr. Brigham announced that the County Commissioners approved funding for the Bike share Program.

Mr. Nevill announced that the Ridgewood Turkey Trot will be held Thanksgiving Morning at the
Ridgewood shopping center on Wade Avenue.

With no further business, the meeting adjourned at 7:07 pm.

Respectfully submitted,
Alondra Certan
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Transportation Project Updates

Major Street Improvements

Buck Jones Rd Widening

Widen street to 3 lanes with curb & gutter, sidewalks, striped bike lanes, and
median refuges from Farmgate Rd to Xebec Way

Under construction

Hillsborough St Phase Il

Streetscape to 2-lane, median-divided, bike lanes, and roundabouts from
Gardner St to the Rosemary/Shepherd Sts.

Under construction

Mitchell Mill Rd Widening

Widen street to 4 lanes with curb & gutter, sidewalks, striped bike lanes, and
median refuges from US 401 to Watkins Rd

Under construction

Sandy Forks Rd Widening

Widen to 3-Lane with curb, gutter and sidewalks from Six Forks Rd to Falls of
Neuse Rd

Under construction, complete by Summer 2017

South/Lenoir Two-Way Conversion
Design

Fox Rd Widening

Convert remaining one-way portions of Lenoir St and South St to two-way
operation from S. Saunders St to East St

Widen to 2-lanes w/ center turn lane, bicycle lanes, curb and gutter, sidewalk on
both sides from Spring Forest Rd to Sumner Blvd

Starting construction mid-March;
late Fall 2016 completion

Design underway; construction 2017

New Bern Ave Improvements

Install sidewalks/multi-use paths and transit enhancements from Tarboro Rd to
Sunnybrook Rd

Design underway; construction 2017

New Hope Church Rd Widening

Widen to 2-lanes w/ center turn lane, bicycle lanes, curb and gutter, sidewalk on
both sides from Green Rd to Deana Lane

Design underway; construction 2017

Oberlin Rd Streetscape

Enhanced pedestrian and bicycle facilties, lighting and landscape features from
Clark Ave to Bedford Rd.

Consultant selection underway;
construction 2017

Old Wake Forest Rd Widening North

Widen to a 4-lane median-divided section with curb and gutter, sidewalks, bicycle
lanes, and streetlights from Litchford Rd to Capital Blvd

Consultant selection underway

Peace St West Streetscape

Roadway improvements, sidewalk repairs/replacement; street trees, utility
cleanup

Construction delayed due to right-of-way issues

Pleasant Valley Rd Widening

Widen to 2-lanes w/ center turn lane, bicycle lanes, curb and gutter, sidewalk on
both sides from Duraleigh Rd to Glenwood Ave

Design underway; construction 2017

Pullen Rd Extension

Extend 2-lanes w/ bicycle lanes, curb and gutter, sidewalk on both sides from
Western Blvd. to Centennial Pkwy.

Design underway; construction 2017

Rock Quarry Rd Widening (Part A)

Widen to a 4-lane median-divided section with curb and gutter, sidewalks, bicycle
lanes, and streetlights from Olde Birch Rd to Sunnybrook Rd

RFQ on hold pending discussions with NCDOT related
to bridge replacement with 1-40 widening project

Tryon Rd Widening (Part C)

Widen to a 4-lane median-divided section with curb and gutter, sidewalks, bicycle
lanes, and streetlights from Lake Wheeler Rd to Par Dr

Consultant selection underway

Yonkers Rd Improvements

Widen to 2-lanes w/ bicycle lanes, curb and gutter, sidewalk on one side from
Capital Blvd to New Bern Ave

Design underway; construction 2018

City of Raleigh
Office of Transportation Planning
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Lumley/Westgate Rds. Corridor
Improvements

Transportation Project Updates

Install sidepath (Lumley Rd); widen shoulders for bike lanes (Westgate Rd); and
install bike lanes/multi-use path (Ebenezer Ch Rd) from Brier Creek Pkwy to
Umstead entrance

Study approved by City Council June 2016

Six Forks Corridor Study

Long range multimodal transportation study and streetscape plan from
Ramblewood Dr to Sandy Forks Rd

City Council directed new scope for project;
consultant negotiation underway

West St Extension Study

Extend West St from Martin St to Cabarrus St under NCRR

NEPA study nearing completion

Transportation/Area Plans

Avent Ferry Corridor Study

Long range area study from Western Blvd. to Gorman

Kickoff meeting held Sat. April 16

Cameron Village/Hillsborough St
Small Area Plans

Land use and transportation in the study between Wade Ave and Hillsborough St,
and between Chamberlain St and St Mary's St

Final draft plan released for review

Raleigh-Cary Rail Crossing Study

Examine future street network in east Cary and west Raleigh with respect to a
future sealed rail corridor scenario. Joint project with CAMPO, Town of Cary, TTA,

Draft report/recommendations online; City Council

presentation for approval/endorsement in April

Southern Gateway Corridor Study

Long range area study from South St to just south of Tryon Rd (formerly S.
Saunders/Wilmington St Corridor Study)

Draft plan nearing completion,
expected release in Spring 2016

Construction
Glascock St

Design
Cross Link Rd South

Major Traffic Calming Projects (Neighborhood Streetscapes)

Add median islands, curb extensions, and new sidewalk on north side west of
State St from Norris St to Raleigh Blvd

Dandridge Rd to Garner Rd

Under construction; Fall 2016 completion

Plan adopted by Council

Currituck Drive

Lassiter Mill Rd to Tyrrell Rd

Plan adopted by Council

Milburnie Rd

Add curb extensions, medians, and bike infrastructure from Raleigh Boulevard to
Chatham Lane

Design near completion

Town & Country Rd

Millbrook Rd to Lead Mine Rd

Plan adopted by Council

City of Raleigh
Office of Transportation Planning
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Transportation Project Updates

Greenway Improvement Projects
Design

Crabtree Creek Trail W Extension

Lindsey Dr to Umstead Park - 4 miles

Under design; approved for additional $1.5M funding
from CAMPO LAPP Program FFY17

Rosengarten Trail

Cabarrus St to S. Saunders/Lake Wheeler at Rocky Branch Trail - 0.5 miles

Under design

Walnut Creek trail - Trailwood

Trailwood Dr. bridge replacement/pedestrian bridge

Starting construction soon; completion early 2017

Segment

Trailwood Dr. to Lake Raleigh trail on Centennial Campus

Design starting soon; approved for funding from
CAMPO LAPP Program FFY17

Bicycle Projects
Construction

City Resurfacing Program

Resurface City-maintained streets and restripe per the Bike Plan

List reviewed and changes recommended where
appropriate

NCDOT Resurfacing Program

Resurface State-maintained streets and restripe per the Bike Plan

Bike Rack Installations
Design

Blue Ridge Rd Ped/Bike

Install bike corralls, racks, and artistic bike racks

Construct sidewalks and bike facilities from Trinity Rd. to north of Reedy Creek
Rd., including ped/bike accommodations over Wade Avenue

Under construction

Scope/fee negotiations; design will begin late spring

Gorman St Cycle Track

Construct a two-way cycle track on Gorman St between Sullivan Dr and
Hillsborough St

Design underway; construction Spring 2017

Leesville Rd SRTS

Construct sidewalks & ped intersection improvements, stripe bike facilities on
Country Trl, Oneal Rd, & Pride Way

Design underway; construction Fall 2016

Wake Forest/Blount/Person Corridor
Restriping

Restripe Wake Forest Rd from Brookside to Person as 3-lane with bike lanes;
restripe Person & Blount Sts as 2-lanes with bike lane (one-way)

Design underway; construction Spring 2017

City of Raleigh
Office of Transportation Planning
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Transportation Project Updates

Pedestrian Projects

Construction

I-40 Ped Retrofits, Part A

Construct sidewalks on Avent Ferry, Rock Quarry, and Buck Jones Rds bridges
over [-40

Under construction

Six Forks Rd

Construct sidewalks from Coleridge Dr to Wake Forest Rd (CMAQ Grant Project)

Under construction

Capital Boulevard

Construct sidewalks and transit amenities from Spring Forest Rd to Old Wake
Forest Rd on both sides

Under construction

Chapanoke Rd

Construct sidewalks, intersection improvements, and transit amenities from
llleagnes Rd to Wilmington Service Rd

Under construction

Clark Ave

Construct sidewalks from Woodburn to Bellwood on the north side

Under construction

New Hope Church Rd

Construct sidewalks from Atlantic Ave to Wake Forest Rd on both sides

Under construction

Microgaps

Bloodworth St

Construct missing sidewalk gaps < 400' identified and requested by citizens

Construct sidewalks from Martin Luther King Jr. Blvd to Worth St on the east side

Blount/Hoke/Person Sts

Construct sidewalks from north of Branch St to Bragg St

Green Rd

Construct sidewalks from New Hope Church Rd to Spring Forest Rd on both sides

E Millbrook Rd

Construct sidewalks from Atlantic Ave. to Capital Blvd. on the north side

Oakwood Ave

Construct sidewalks from Hill St to Raleigh Blvd on the north side

Raleigh Boulevard

Construct sidewalks from Crabtree Creek Bridge to 350' north of Yonkers Rd on
both sides

Advertised for bids 9/12/16

City of Raleigh
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Design (cont'd)

Blue Ridge Rd

Transportation Project Updates

Construct sidewalk on the west side from Beryl Rd to Faber St

Design underway

Capital Boulevard

Construct sidewalks from |-40 Ramps to Brentwood Rd on both sides

On hold

Crabtree Boulevard

Construct sidewalks from Capital Blvd to Timber Dr on the south side

Design underway

I-40 Ped Retrofits, Part B

Construct sidewalks on Trailwood Dr. bridge over |-40

Design underway

Lake Wheeler Rd

Construct sidewalks from Maywood Ave to Centennial Pkwy; asphalt path on the
west side

On hold

Maywood Ave

Construct sidewalks from S. Saunders St to Lake Wheeler Rd on both sides

On hold

W Millbrook Rd Construct sidewalks from Lead Mine Rd to Bennettwood on the south side Design underway
New Hope Rd Construct sidewalks from Capital Blvd to Wallingford Dr on both sides Design underway
Poole Rd Construct sidewalks from Donald Ross Drive to Sunnybrook Rd on the north side Design underway

Rock Quarry Rd

Construct sidewalks from MLK Blvd to Bart St on the east side; also includes Rock
Quarry Rd/Blazing Star Way intersection improvements

Design underway

Spring Forest Rd

Construct sidewalks from McHines Place to Capital Blvd on both sides

Design underway

Wade Ave

Construct sidewalks from Hobson Court to Daniels St on both sides

On hold

Wake Forest Rd

Construct sidewalks from Creekside Drive to Georgetown Rd on the west side

On hold

City of Raleigh
Office of Transportation Planning
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PEDESTRIAN PLANNING COMMITTEE MEETING MINUTES

DATE: December 2, 2016
PRESENT: Aaron Peeler, Susan Hatchell, Amy Simes
STAFF: Deja Smith

LOCATION: Raleigh Municipal Building, Room 309

START: 1:03 pm

Commissioners discussed the Pedestrian Planning Committee work plan and which tasks they would like
to redefine and focus on for 2017.

Commissioners followed up on a previous discussion on the strengths, weaknesses, opportunities and
threats facing the committee. Commissioners narrowed their focus to 3 topics for each item. Including,
support from city council as a strength; limited staff as a weakness; the future of Dix Park as an
opportunity; and the urban/suburban divide of Raleigh as a threat.

ACTION ITEMS: Request an update from Matt Tomasulo on the Walk Your City initiative in Raleigh
Request an update on sidewalk improvements near bus stations
Request information on pedestrian signals and crosswalk projects

END: 2:05 pm

Follow us: Facebook n @RaleighBPAC u
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DRAFT Meeting Schedule 2017

Regular Monthly Meetings start at 6:00 p.m. on the third Monday of the month in the
Raleigh Municipal Building, Council Chambers, Room 201.

Regular Monthly Meeting

January 23,2017 *
February 16, 2017 * 1 PM-5PM Retreat
March 20, 2017
April 17, 2017
May 15, 2017
June 19, 2017
July 17, 2017
August 21, 2017
September 18, 2017
October 16, 2017
November 20, 2017
December 18, 2017

* Irregular meeting date - not on 3rd Monday

Special Events

Triangle Bicycle & Pedestrian Workshop — Spring 2017
Capital City Bike Ride —May 5, 2017
National Bike to School Day — May 10, 2017
National Bike to Work Day — May 20, 2017
National Trail Day — June 3, 2017
International Walk to School Day — October 4, 2017
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