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APPROVED Meeting Minutes — February 7, 2014

The City of Raleigh Bicycle & Pedestrian Advisory Commission met on Friday, February 7, 2014 at 1:00
p.m. at the Walnut Creek Wetlands Center, 950 Peterson St., Raleigh, NC, with the following members

present:

Commission Members: Staff:

Alan Wiggs, Chair Eric Lamb, Transportation Planning Manager
Charlotte Mitchell, Vice-Chair Jennifer Baldwin, Bike/Ped Coordinator

Dr. Linda Butler Amanda Driscoll, Administrative Support

Corey Bates Jed Niffenegger, Senior Transportation Engineer
Mike Dayton Rebecca Duffy, Transportation Engineer |

Sig Hutchinson Chris Johnson, Design/Construction Manager
Aaron Peeler

Amy Simes

I. Introductions
Mr. Wiggs called the meeting to order at 1:15 p.m. and asked everyone to introduce themselves.

Il. Approval of Minutes
Mr. Hutchinson moved for approval of the minutes from the January 27, 2014 meeting which was

properly seconded by Mr. Peeler and approved by unanimous voice vote.

lll. Public Comments

Mr. Wiggs stated that there is a stormwater grate at the intersection St. Mary’s Street and Peace Street
that often catches debris, causing cyclists’ tires to get caught because the grate is hidden. Ms. Baldwin
recommended that See, Click, Fix be used to report the issue.

IV. Bicycle Program Review

Bicycle Pavement Marking Design: Ms. Baldwin reviewed the Bicycle Pavement Marking Design projects
meeting schedule, noting that two of the four meetings were cancelled due to adverse weather
conditions. She added that feedback was provided mostly by cyclists with little perspective from
property owners. Ms. Baldwin stated that staff will write a letter to property owners informing them of
traffic impacts and will hold small neighborhood meetings. She reported that some projects are in the
design stages while others will require more study. Mr. Hutchinson expressed enthusiasm in the
possibility of installing a cycle track on Gorman St. Ms. Baldwin stated that there is a concern about the
cost of the cycle track, but that it would be a great pilot corridor. Mr. Lamb added that the cost of a
cycle track is driven up due to the bollards that would provide the separation of cyclists and motor
vehicles, adding that cycle paths must be mindful of driveway conflicts in urban settings. Ms. Baldwin
stated that NCDOT road projects were deferred due to the resurfacing requirement on all road
improvements. She stated that Fairview Road was removed due to feedback from cyclists concerns with
connectivity, and that Garner Road was removed due to the 45 MPH speed limit on the corridor.
Ms. Baldwin added that the project is currently under mileage, but over budget. Mr. Lamb stated that
NCDOT will pull some of the funding if the minimum mileage target of 27 miles is not met.
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Dr. Butler arrived at 1:40 p.m.

Mr. Wiggs made a motion to add St. Albans Drive from Lassiter Mill Road to Wake Forest Road to the list
of projects, which was properly seconded by Mr. Bates and approved by unanimous voice vote.

Mr. Wiggs referred the implementation of the Bicycle Pavement Marking Design Projects to the Bicycle
Planning Committee.

2014 Bicycle Plan Update: Ms. Baldwin stated that staff would like to receive feedback from the 2009
Bicycle Plan that people would like to see in the 2014 Bicycle Plan update. She added that there will be a
BikeRaleigh Forum held on April 10 for the public and officials to attend. Mr. Hutchinson stated that is
will be important to prioritize corridors that direct traffic that will lead to bicycle friendly corridors.

Mr. Wiggs inquired if there had been any discussion of bicycle boulevards. Mr. Lamb provided an
explanation of bicycle boulevards and stated that staff will investigate bicycle boulevards as an option in
the future.

Mr. Dayton stated that it will be important to identify names for routes such as Art to Heart.
Ms. Baldwin stated that each corridor can be branding using wayfinding signage.

Mr. Paul Nevill suggested the removal of the City’s existing bike route signage. Mr. Lamb provided an
explanation of the bike route signage history which has been in place since the 1980s. Mr. Hutchinson
stated that the infrastructure did not match the bike route signage, but now the infrastructure or 2.0
version must be in place for bike route signage.

Mr. Wiggs asked that the education of police for bicycle and pedestrian laws be added back onto the
commission’s workplan. He stated that the feedback he received from police officers is that they did not
retain anything from the course. Ms. Baldwin stated that she will invite Lieutenant Tomczak back. Dr.
Butler suggested that the training be an annual occurrence.

Mr. Wiggs stated that he asked the commission to participate in the Great Wall survey to identify City of
Raleigh bike routes and needed improvements. Dr. Butler stated that the viewpoint will be different
based on the type of cyclist completing the survey. Mr. Lamb suggested that the commission may wish
to focus specifically on all 1-440 Beltline crossings for both bicycles and pedestrians, adding that staff
received feedback during the new bike map development that all beltline crossings were flagged as
difficult sections. Ms. Baldwin suggested there be a public outreach opportunity to rate roads for
commuters based on their experiences, not just the Beltline crossings. Mr. Wiggs referred the Great
Wall initiative to the Bicycle Planning committee.

V. Pedestrian Program Review

Micro Gap Sidewalk Program: Mr. Lamb explained that a recommendation for the Pedestrian Plan was
for staff to take a systematic approach to addressing small gaps of missing sidewalks between 15-50
feet. Staff has identified 80-90 missing links. He stated that the Public Works department is moving
forward with developing a list of 15-25 segments for a first stage of construction. Ms. Mitchell inquired
how the missing gaps were determined. Ms. Baldwin stated that the missing gaps were identified by

Bike parking is available on Hargett Street in front of the Municipal Building Follow us:u Facebook n
@RaleighBPAC



Q) Raleigh Bicycle & Pedestrian P.O. Box 590+Raleigh, NC 27602
Advisory Commission (919) 996-2155

aerial images and previous petition requests. Mr. Lamb provided a history of the petition program and
the change in signature process stating that 75% of property owners must be in favor of the sidewalk.

VI. Committee Schedule
Ms. Baldwin suggested that the commission take the opportunity to discuss committee meeting
schedule. Ms. Mitchell requested that there be an updated standing meeting structure.

Pedestrian Planning — first Thursday of each month at 1 p.m.

Bicycle Planning — second Tuesday of each month at 6 p.m.

Community Outreach — second Thursday of each month at 5:30 p.m.

Joint Bicycle/Pedestrian Planning — to be determined (staff to poll options for spring meeting)

Mr. Hutchinson stated that he will serve as the liaison between the City and NCSU for the Art to Heart
initiative. Mr. Hutchinson provided an update stating that he has received support for the project from
Parks, Recreation and Cultural Resources. Staff from the North Carolina Museum of Art has been in
negotiation with Vic Lebsock for a Memorandum of Understanding. He added that the Art Museum will
take ownership of printing logos. Mr. Hutchinson stated that NCSU is on board and appreciates the
communication, but has requested no signage on NCSU property. He stated that Ken Bowers from the
Department of City Planning suggested that there be a route change to shift from Cabarrus Street to
Lenoir Street, which provides a direction connection to Fayetteville Street and allows for eventual
connection directly to the Chavis Park greenway.

V. Pedestrian Program Review Continued

Sidewalk Projects: Mr. Chris Johnson, Public Works Design/Construction Division, provided a
presentation on the status of sidewalk projects. He stated that the Six Forks Road sidewalk project has
scheduled its first public meeting. Mr. Johnson stated that the I-40 pedestrian retrofits on Rock Quarry
Road, Avent Ferry Road, and Buck Jones Road have been approved by City Council and are in the final
design stages. Mr. Johnson reported that the Capital Boulevard project should be constructed by the
end of 2015. Mr. Johnson reviewed the Lumley/Westgate project which was funded by the 2011
transportation bond. Ms. Baldwin added that there has been discussion on widening and restriping
Ebenezer Church Road with the possibility of incorporating it as an NCDOT project.Dr. Butler stated that
the traffic signal is difficult to navigate on Ebenezer Church Road at Westgate Road.

Ms. Simes inquired if sidewalks are planned for New Bern Avenue. Mr. Lamb stated that as part of the
2013 Transportation Bond, upgraded pedestrian infrastructure and improved streetlighting will be
installed along New Bern Avenue from Tarboro Road to Sunnybrook Road.

Funding Projections: Ms. Baldwin reviewed the funding projection costs to show where staff is at
implementing the sidewalk project list. Ms. Baldwin stated that the number of projects will change as
the City Council has directed staff to utilize engineering consultants to help move more projects forward
in @ more timely manner. Mr. Lamb stated that construction costs account for 70-80% of the funds, and
that the additional engineering costs would require 20-30% of the available funds.

VII. NCDOT Capital Boulevard Bridge Replacement Projects
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Ms. Teresa Gresham of Kimley-Horn and Associates provided an overview of the four alternatives for the
proposed Capital Boulevard Bridge Projects at the interchanges at Peace Street and Wade Avenue.
Ms. Gresham stated both alternatives provide wider sidewalks and wider travel lanes at Peace Street on
both sides, but there are no plans to stripe bike lanes due to the short length of improvements on Peace
Street. She added that Capital Boulevard is being shifted further west so that the road can remain open
during construction. Ms. Gresham reviewed the various impacts to real estate along the corridor. Mr.
Hutchinson inquired if the Pigeon Creek Greenway has been taken into consideration. Ms. Gresham
stated that the creek is not currently day-lighted, but Mr. Lamb added that there have been discussions
by the City to incorporate the greenway into the stream restoration plan north of Peace Street.

Mr. Bates was excused from the meeting at 4:40 p.m.

Mr. Dayton made a motion to endorse the proposed P5 design at Peace Street which was properly
seconded by Dr. Butler and approved by unanimous voice vote.

Ms. Gresham reviewed the two project alternatives for Wade Avenue. Mr. Lamb added that there would
be more construction costs associated with alternative W2C due to the wider Wade Avenue bridge
required in this alternative. Mr. Hutchinson emphasized the importance for the city to embrace the
maximum bicycle and pedestrian infrastructure is consistent with the Capital Boulevard Master Plan.

Mr. Dayton made a motion to reject the W-Base alternative and endorse W2C, which was properly
seconded by Mr. Hutchinson and approved by unanimous voice vote.

VIII. Adjournment
With no further business, the meeting was adjourned at 5:15 p.m.

Respectfully Submitted,

Amanda Driscoll
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