Raleigh Bicycle & Pedestrian P.O. Box 590+Raleigh, NC 27602
; Advisory Commission (919) 996-2155

APPROVED Meeting Minutes — August 18, 2014

The City of Raleigh Bicycle & Pedestrian Advisory Commission met on Monday, August 18, 2014 at
6:00 p.m. at the Raleigh Municipal Building, 222 West Hargett St., Raleigh, NC, with the following
members present:

Commission Members: Staff:

Mike Dayton, Chair Eric Lamb, Transportation Planning Manager
Amy Simes, Vice Chair Jennifer Baldwin, Bike/Ped Coordinator
Corey Bates Amanda Driscoll, Administrative Support

Dr. Linda Butler
Sig Hutchinson
Harry Johnson
Charlotte Mitchell
Paul Nevill

Aaron Peeler
Alan Wiggs

I. Introductions
Ms. Mitchell called the meeting to order at 6:05 p.m. and asked everyone to introduce themselves.

Il. Approval of Minutes
Mr. Peeler moved for approval of the July meeting minutes, which was properly seconded by Mr. Nevill
and approved by unanimous voice vote.

1l. Public Comments
No comments were received.

IV. Annual Elections

Mr. Lamb opened the floor for nominations of Chair of the Commission. Dr. Butler nominated Mr.
Dayton for Chair; there being no other nominations, Mr. Lamb closed the floor and Mr. Dayton was
elected by unanimous voice vote. Mr. Lamb opened the floor for the nomination for Vice-Chair.
Mr. Hutchinson nominated Ms. Simes for Vice-Chair; there being no other nominations, Mr. Lamb closed
the floor and Ms. Simes was elected by unanimous voice vote. Mr. Wiggs yielded the chair to Mr.
Dayton for the remainder of the meeting.

V. Staff Report
City Project Updates: Ms. Baldwin reported that there are upcoming public meetings for the Mitchell

Mill Widening Project on September 11, the Downtown Plan September 11-12, and Six Forks Road
Corridor Plan on September 17-18. Mr. Lamb stated that the I-40 Retrofit Projects were approved by
City Council on August 5.

Mr. Wiggs requested an update on the Six Forks Road Sidewalk Project. Mr. Lamb stated that some of
the constituents raised concerns about the project after it had been approved by City Council and was
placed in a Council committee for review. Mr. Lamb reported that the project has since been approved
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by committee with no action taken by City Council and the project is moving forward. Mr. Wiggs also
requested a status update of the Raleigh Boulevard resurfacing project. Ms. Baldwin reported that staff
has been in communication with NCDOT and that some revisions to the plan layout will be needed. She
added that it likely will not be completed until early 2015.

Mr. Hutchinson requested an update on the buffered bicycle lane on Gorman Street. Ms. Baldwin
reported that the project was funded by FY2015 Capital Improvement Program. She stated that staff is
working on the concept and the design will begin in 2015.

Mr. Lamb stated that the Honeycutt Trail is close to completion and includes a pedestrian median refuge
crossing at Strickland Road that is one of the first to feature a “zigzag” crossing, flashers, and fencing.

Ms. Baldwin stated that she is working on the next round of bike rack installations. She stated that she
is partnering with the Raleigh Arts office to include artistic racks designed and fabricated by a local
artist.

Ms. Mitchell mentioned that the bike racks at 401 Oberlin are installed inadequately and asked if bike
racks can be included as part of the inspection review of buildings. Ms. Baldwin stated that apparently
the City’s inspectors are not currently reviewing bike racks in the field, and that she will be working with
Public Works staff to educate them on City standards.

VI. Committee & Member Reports
Chair’s Report: No report.

Community Outreach Committee Report: Mr. Dayton reported that the committee met to discuss the
Watch for Me NC Campaign. He added that there are plans to hold a Walk to School day at Harris Creek
Elementary to promote the campaign. He reported that a staff recommendation is pending for another
No Need to Speed Campaign. Mr. Dayton stated that the City has submitted a proposal for Safe Routes
to School for funding through the John Wright Endowment. He added that if the proposal is funded one
school will be selected as a pilot for a four-year period. Mr. Dayton stated that the WalkRaleigh logo and
signage will be presented during the September committee meeting.

Bicycle Planning Committee Report: Ms. Mitchell reported that the committee discussed the
information that will be included in a packet sent to property owners when bicycle lanes are planned for
installation. She stated that the cut-sheet will include some data and background information as to why
the facilities were selected. Ms. Mitchell stated the committee reviewed the piloted signage for the Art
to Heart Corridor. She stated that several changes to bicycle standards have been recommended by the
committee for the Bike Plan update. Mr. Hutchinson asked about policy and guidelines for wayfinding
signage along other corridors such as Crabtree Creek. Ms. Baldwin stated that criteria will need to be
developed to prioritize installation efforts. Mr. Wiggs requested the addition of a sewer warning stripe
similar to what Chapel Hill has to notify cyclists of a sewer grate. Ms. Baldwin requested a picture of the
warning stripe.

Mr. Dayton discussed an email from a citizen concerned about signal triggers for bicyclists. Ms. Baldwin
requested that if cyclists run into other issues to contact bikeraleigh@raleighnc.gov.
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Pedestrian Planning Committee Report: Mr. Matt Tomasulo provided an overview of pilot locations for
the WalkRaleigh Project which includes the Six Forks Road Corridor, Creedmoor Road, Brier Creek,
Crabtree Creek, House Creek and the Neuse River Greenway, Chavis Park, Mini City, Cameron
Park/Glenwood South and the R-Line. He stated that there has been a lot of interest from the Midtown
Raleigh Alliance, and that he will be providing information at the Six Forks Road Corridor Plan meetings
in September. He added that he will be meeting with folks from the Central CAC. Mr. Tomasulo stated
that he is also looking into a potential partnership with the R-Line and promoting multimodal
transportation.

Mr. Peeler reported that the committee met to discuss recommendations for City Code changes relative
to pedestrians. Ms. Baldwin identified one new section that would implement a speed limit on
sidewalks. Ms. Mitchell stated that the maintenance responsibility of the property owner versus the City
is unclear based on 11-6008 and 12.1037.1 and requested that the intent be clarified. Mr. Lamb
provided an explanation of each section in question. Ms. Baldwin stated that a better definition needs to
be provided for the difference between good repair and safe condition. Mr. Hutchinson questioned how
a speed limit on sidewalks will be enforced. Ms. Baldwin stated that driving mopeds, segways or cycling
on sidewalks can cause issues with pedestrian traffic and, while the speed limit may not be enforced, it
will elevate pedestrian recognition on sidewalks. Mr. Hutchinson requested the intent of the speed limit
be added to the memo for City Council. Mr. Johnson made a motion to recommend approval of the
proposed changes to the City Code to the City Council and that a memo be sent the City Attorney asking
for clarification regarding responsibility for sidewalk maintenance, which was properly seconded by Mr.
Peeler and approved by unanimous voice vote.

Mr. Peeler stated that the committee will also be studying the walkability and small gap issues with
sidewalks around the Fairgrounds and Wake Med campus.

Joint Bicycle & Pedestrian Planning Committee:

Ms. Baldwin reported that the committee met with the Greenway and Urban Trees Committee of the
City’s Parks, Recreation and Greenways Advisory Board to review the draft Greenway Planning and
Design Guide. Ms. Baldwin reported that these committees will be meeting again jointly on Thursday,
August 21 at the Jaycee Community Center to review comments before the changes are given to the
consultants. Mr. Hutchinson stated that it has been a great and successful partnership between the two
committees.

Mr. Wiggs stated that he has had people speak to him about specifics corridors identified as bicycle
corridors. He stated when St. Mary’s Street was repaved there was a decision to keep on-street parking
on the corridor. Mr. Wiggs made a motion for staff take a look at the feasibility of removing the twelve
parking spaces given the environment on St. Mary’s Street between Williamson Street and Wade
Avenue and develop a memo. Mr. Dayton also stated that one of the sharrows located on the corridor is
shifted out 15 feet due to the parking. The motion was properly seconded by Ms. Mitchell and approved
by unanimous voice vote.

VII. New Business

Raleigh Bike Share Feasibility Report: Ms. Baldwin provided an overview of the Bike Share Feasibility
Study and the process of the project. She reviewed membership fees, sponsorship systems, and the
demand for bike share. Ms. Baldwin reported that through the public input process the following
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locations were recommended for bike share stations: downtown Raleigh, NC State University, Glenwood
Avenue, Chavis Park, and Cameron Village. She reported that the potential cost of each station is
$50,000 which includes operating costs to rebalance stations. Ms. Baldwin stated that staff will be
working with the consultants to determine an operation model, system recommendations, operating
and capital costs, permitting, and the adoption timeline and funding strategy. She added that the Draft
Plan will be taken to City Council in October.

VIil. Anhouncements
Mr. Dayton confirmed that the next BPAC meeting will be held on September 15 at 6 p.m.

IX. Adjournment
With no further business, the meeting was adjourned at 7:25 p.m.

Respectfully Submitted,

Amanda Driscoll
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