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COUNCIL MINUTES
The City Council of the City of Raleigh met in Lunch Work Session on Tuesday, March 17, 2015, at 11:30 a.m. in Conference Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane



Mayor Pro Tem John Odom



Councilor Mary-Ann Baldwin




Councilor Kay C. Crowder




Councilor Bonner Gaylord




Councilor Wayne K. Maiorano



Councilor Russ Stephenson



Councilor Eugene Weeks
Mayor McFarlane called the meeting to order and the following items were discussed.
BIKE SHARE PROGRAM – UPDATE - INFORMATION RECEIVED
City Manager Ruffin Hall gave a brief review regarding previous Council discussion on the item noting a lot of cities are either implementing or considering such a program.  

Transportation Manager Eric Lamb introduced Transit Planner Jennifer Baldwin noting this will be her final City Council meeting as she will be leaving the City to join the private sector which would involve moving to Baltimore, Maryland.

Planner Baldwin indicated her presentation would cover only Phase 1 of the program and used a PowerPoint presentation that included the following highlights:

Phase 1

· 25 stations – Citywide

· 5 stations – NC State

User Fee Structure

	User Fee
	Usage Fees

	
	0-30 mins
	Additional Half Hours

	Annual
	$80
	Free
	$4.00

	24-Hour
	$8
	
	

	Student
	$50
	Free
	$2.00


· Pricing supported by online survey responses during feasibility study.
· Student rate is per semester.

Forecast Results

· Membership & Ridership:

· 600 annual memberships first year (45% of total rides)

· 11,670 casual members (55% of total rides)

· Rides per member

· Annual member will take 19 trips per year

· Casual member will take 1.7 trips per year

· Average User Fee Incurred:

· Annual members incur $5 per trip

· Casual members incur $9 per trip

Recommended Option: City Owned, Privately Operatized
· Maximizes City control

· Well-tested model

· Most efficient mobilization

· Mirrors City transit system model

· One full-time employee to oversee vendor contract, manage system, and marketing

· Potential partnership with NC State

· City responsible for fundraising and generating sponsorships

· Potential for future expansion through local and regional agreements

Capital and Installation

· Total Phase 1  Capital Costs - $2 Million

· City awarded grant via CAMPO for $2 million to install up to 30 stations

· City match requirement of $400,000 to be addressed in Draft FY16 CIP

· $100,000 for Station Planning and Design to be addressed in FY16 CIP

Operations





Annual Costs

Operating Costs
$653,000

User Fee Recovery
$215,000

Funding Gap
$438,000
· Operating costs vary based on vendor selection and re-balancing efficiency

· $1,440 operating cost per dock per year

Annual Funding Scenarios:

· No City Subsidy
· User Fee Recovery 
$215,000 (33%)

· Sponsorship

$438,000 (67%)

· Majority Sponsorship

· User Fee Recovery
$215,000 (33%)

· Sponsorship

$338,000 (52%)

· City Subsidy

$100,000 (15%)

· Equal City Subsidy & Sponsorship

· User Fee Recovery
$215,000 (33%)

· Sponsorship

$219,000 (33.5%)

· City Subsidy

$219,000 (33.5%)

· No Sponsorship

· User Fee Recovery 
$215,000 (33%)

· City Subsidy

$438,000 (67%)

Advertising

· Amendment to current advertising regulations needed

Implementation Timeline

[image: image1.emf]
Key Questions
· Who will be primary lead for raising private sponsorship?

· Is the City willing to support bike share with General Fund contributions?

· How does timing relate to other priorities?

· What is the tolerance for allowing advertising in the public rights-of-way?

Siting Guidelines
· Sidewalk sites

· In-street sites

· Plazas and parks

· Off-street sites and unpaved areas

Ms. Baldwin indicated the cost estimates are conservative, and noted the cities of Boston and Washington, DC allow advertising at their bike stations pointing out it is a big revenue generator for their programs.  She also went on to point out the Downtown Raleigh Alliance, Wake County, and North Carolina State University were involved in the planning process.

Mr. Stephenson thanked staff for their work on the presentation stating he believes this program will work well with the City’s Comprehensive Plan and that this would be a great opportunity to achieve a lot of the Comprehensive Plan goals.  He stated he looked forwarded to seeing the project move forward

Discussion took place regarding potential bike station locations including sidewalks, streetside, etc.

Mr. Weeks talked about seeing bike stations on a recent trip to Charlotte and requested clarification on how student fees would be charged with Planner Baldwin responding students from all the area colleges would be charged the same $50 fee per semester.

Mr. Gaylord indicated he was pleased with the financial model presented noting it was better than he expected.  He stated he would like to see broader consulting involved regarding securing sponsorships.
Ms. Baldwin questioned given projected budget constraints, were other business models considered, and expressed her belief advertising would be a good source of revenue with Planner Baldwin indicating the City of Charlotte still relied on private sponsorships to cover operating costs.

David Diaz, president, Downtown Raleigh Alliance, noted the private sector is more adept at fundraising; however, the City could still obtain sponsorships through working with NC State, the Art Museum, etc.  
Mayor McFarlane noted the presentation did not address the initial $500,000 outlay for the program and questioned whether the funds could be obtained through private sponsorships with Planner Baldwin responding it is possible.

Discussion took place regarding who would be responsible for raising funds and obtaining sponsorships with Mr. Diaz noting the Convention Center offered to help in this effort.

Mr. Maiorano questioned whether the employee cost was embedded in the operating cost with Planner Baldwin responding in the affirmative.  Mr. Maiorano questioned whether a test program could be implemented noting the program would be point-to-point.

Discussion took place regarding funding structure with Mr. Maiorano urging that Council not lose focus on the City’s annual investment in the program and Transportation Manager Lamb pointing out the funding could be covered under the annual CIP.  Mr. Lamb went on to note the City has 1 year to develop the sponsorships, and if staff is unsuccessful in securing the sponsorships, the grant money can be re-distributed to other programs.
Ms. Baldwin suggested hiring a funding raising consultant to coordinate efforts with Planner Baldwin pointing out the city of Philadelphia uses that model in hiring a local advertising agency for its program.

Mr. Gaylord pointed out the sponsorships would be on-going and expressed his belief using an independent consultant to coordinate the effort made more sense.

Mr. Weeks question whether the City could conduct a pilot point-to-point program with Planner Baldwin responding Staff considered that option, but it was strongly suggested to have the full station network in place as it would be more cost-efficient.

Discussion took place regarding recent advancements in bike share technology and how certain cities are using those advancements in their programs.

Mr. Odom expressed his concern the grant funding period may expire before the program is implemented.

Discussion took place regarding potential health benefits to the bike share program with Transportation Manager Lamb noting other area municipalities are also considering bike share programs and are looking to Raleigh to lead the way.
Mr. Odom indicated he would like to see a more clear schedule of how and when Council needs to take action on the program with Ms. Baldwin requesting a timetable for securing sponsorships and City Manager Hall recommending staff bring back recommendations during the upcoming budget discussions.

PROPERTY TRANSACTIONS – REVIEW OF EFFICIENCY OPPORTUNITIES – INFORMATION RECEIVED
Assistant City Manager Tansy Hayward talked about various efforts to improve the application, approval, and permitting process for various City property transactions including the sale or acquisition of real property, leasing property for City use, leasing City property for private or commercial use, easement acquisitions, encroachments, condemnations, rezoning for City-owned property, etc.  She talked about how some processes currently can take up to 9 weeks to complete, depending on the type of transaction, and about possible adjustments to the thresholds for Administrative and Council approval could help shorten the timeline.  She talked about how some encroachments are already covered by City policy, and noted some minor encroachment approvals could be approved administratively while major encroachments would remain under Council approval.  She stated Staff would return with full recommendations win about 9 months.
Mr. Maiorano indicated there was a lot of information to digest, and stated he suspected this developed over desires expressed for greater efficiency and transparency in the process.  He questioned whether there will be some level of transparency maintained as the system is streamlined with Assistant City Manager Hayward responding Staff will definitely address that issue.

Mrs. Crowder expressed concern there are some issues the citizens want Council feedback that may end up being approved administratively without comment.

BUDGET WORK SESSIONS – FUTURE DATES – MARCH 19, 2015 AT 1:00 P.M. AND APRIL 1, 2015 AT 1:00 P.M. - CLARIFIED

City Manager Ruffin Hall reminded Council Members there is a Budget Work Session scheduled for Thursday, March 19, 2015 at 1:00 p.m. in the City Council Chamber, as well as Wednesday, April 1, 2015 at 1:00 p.m. in the City Council Chamber.

Mr. Maiorano questioned when the Council will see the draft of the budget with City Manager Hall responding the formal presentation is scheduled for the May 19, 2015 City Council Meeting.
ADJOURNMENT
There being no further business, Mayor McFarlane announced the meeting adjourned at 12:35 p.m.

Ralph L. Puccini
Assistant Deputy Clerk
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