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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session on Tuesday, February 15, 2005, at 1:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Meeker




Mr. West




Mr. Craven



Mr. Crowder




Mr. Isley




Ms. Kekas




Ms. Taliaferro

The Mayor called the meeting to order and invocation was rendered by Father Minisgeil Abou El Kheir, St. Mary Coptic Church.  The Pledge of Allegiance was led by Council Member Craven.  The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS

COMMENDATION – STORM EVENT – PRESENTED
Mayor Meeker talked about the unexpected weather event we had several weeks ago.  The City Council wants to commend the City, County and school employees who went beyond the call of duty.  He read a commendation commending Raleigh city employees including the Police Department, Public Works employees and Fire Department who answered numerous calls, escorted Public Works trucks for salting, sanding and Fire Department personnel for transporting people to their homes and providing safe haven.  He presented the commendation to the City Manager pointing out it had been signed by all City Council members and asked the City Manager to spread the word onto City employees.

Mayor Meeker read a commendation to the Wake County school employees including teachers, bus drivers, cafeteria workers, etc. for all they did in keeping our school children safe.  The commendation was accepted by Luther Cherry.

MAYOR’S COMMENTS – RECEIVED
Mayor Meeker pointed out Mr. Regan will be absent from the meeting and will be excused.  He stated at the end of the meeting there will be a short closed session concerning a long-standing dispute.

Mayor Meeker pointed out last Thursday, he, Mr. Craven, Mr. West and Ms. Kekas were at a celebration of the Business and Technology Center.  He stated they recognize the City of Raleigh and Wake County for the outstanding leadership and exceptional support in the creation and the establishment of the Raleigh Business and Technology Center.  He stated a plaque was presented to the City of Raleigh.  He encouraged all Council members who have not had the opportunity to visit the Center to do so and see all of the energy and activity that is taking place.
CONSENT AGENDA

CONSENT AGENDA – APPROVED AS AMENDED

Mayor Meeker presented the consent agenda indicating all items are considered to be routine and may be enacted by one motion. If a Councillor requests discussion on an item, the item will be removed from the consent agenda and considered separately. The vote on the consent agenda will be a roll call vote.  Mayor Meeker stated he had received the following requests to withdrew items from the consent agenda:  acquisition of Lucy Moore Snakenburg Property (Crowder); Beamon Lake Aquatic Weed Control (Craven/Taliaferro/Crowder); Equipment donation Raleigh Police Department (Craven); Storm Drainage Petitions (Craven/Taliaferro); Encroachment – East Edenton Street (Craven/Taliaferro); Budget Amendment – Finance Department relating to COPS (Craven/Taliaferro); Transfer – Solid Waste Services (Kekas).  Without objection, those items were withdrawn from the Consent Agenda.  Mr. Crowder moved Administration’s recommendation on the remaining items on the Consent Agenda be upheld.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The items on the Consent Agenda were as follows.
GENESYS PAYROLL/PERSONNEL SOFTWARE SYSTEM – LICENSE AGREEMENT AMENDMENT – APPROVED

It is requested that the City Manager be authorized to execute an amendment to the Program License Agreement to the Genesys Payroll/Personnel Software System.  The Genesys software system has been utilized since 1986.  This amendment will allow for upgrades which will provide City departments the ability to electronically process payroll and personnel changes, greatly improving current efficiencies and communications.  The upgrades will be implemented as Phase II of the City’s automated Time and Attendance System, which is in its final stages of implementation.  The amendment cost is $155,000.  The cost for additional annual maintenance is $12,000.  Funding for the amendment is currently provided in the City’s Technology Fund.  Annual maintenance will be funded through the normal operating budget.
Recommendation:  Authorize City Manager to execute amendment.  Upheld on consent agenda Crowder/Taliaferro – 7 ayes (Regan absent).

BRIER CREEK – PUBLIC ROAD AND WATER LINES – AGREEMENT AUTHORIZED

The City of Raleigh (City), Wake County Public School System (WCPSS) and Brier Creek Associates (BCA) have negotiated an agreement for the engineering and construction of the public road and water lines immediately adjacent to the Brier Creek School/Park site.
The City and WCPSS as partners are obligated to prepare grading plans for the roadway and a portion of the BCA site.  The cost for the preparation of these drawings is approximately $16,000 (City’s portion $8,000).  The City and WCPSS will use excavated soil from the BCA site for needed fill on the school/park site.  These costs are included in the construction cost estimate.
BCA is obligated to prepare engineering drawings for the roads and water lines and will construct these improvements.  The City and WCPSS will pay for 50% of these improvements.  These costs are included in the construction cost estimate.  A copy of the road construction agreement was in the agenda packet and has been forwarded to the City Attorney for review.  

Recommendation:  Authorize the City Manager to execute the agreement.  
Funding is in place.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).

CULTURAL/CONVENTION DISTRICT STRATEGIC DEVELOPMENT PLAN – REQUEST FOR PROPOSALS ON DOWNTOWN SITES 1 AND 4 – ISSUANCE AUTHORIZED

As authorized by Council in December, Requests for Proposals have been developed for two of the 6 city-owned sites that were the subject of the plan.  These RFP’s will solicit private developer interest in the two properties.  A period of pre-RFP marketing will take place over the next month, with the RFP’s issued on March 14.  A copy of the RFP was included in the agenda packet.
Recommendation:  Authorization to proceed with issuance of the RFP’s for development of downtown sites 1 and 4 on March 14.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).

DOROTHEA DIX MASTER PLAN/SOUTHWEST DISTRICT PLAN – CONTRACT WITH LANDDESIGN – APPROVED – FUNDS TRANSFERRED

At the close of the 2004 short session of the Legislature, the General Assembly authorized the State Property Office, in consultation with the City of Raleigh, to develop a Master Plan for the Dorothea Dix campus.  In addition, the City’s Planning Department work program includes the development of an update to the Southwest District Plan.  The Southwest District Plan project will incorporate the updates of the Method and Dorothea Dix/Centennial Campus small area plans and two TTA station area plans already authorized by the Council.  The District Plan will include land use, transportation and environmental components, and an implementation strategy.  It is tied directly to the parallel Dix Master Plan project being lead by the State.  To accomplish this, City staff has participated in the State Property Office’s Request for Proposal process for the Dix Master Plan.  As a result of that competitive process, LandDesign consultants were selected by the state and the State Property Office is negotiating a scope of work and contract.  Given the direct relationship between the Dix Master Plan and the Southwest District Plan, staff is recommending that LandDesign team also assist City staff in the development of the District Planning effort.

Recommendation: Authorize the City Manager to negotiate and execute a contract with LandDesign in an amount not to exceed $130,000 for the Southwest District Plan.  Existing budgeted funds are in place, but staff recommends approval of the following budget transfers to establish a single account for this work.  It should be noted that the State has already allocated $100,000 of state funds for the Dix Master Plan.

It is recommended that the following transfer be authorized:
Transferred From:

100-2410-70890-201

Contractual Services Planning
$  30,000.00

100-1040-72502-102

City Match Special Appropriations
  100,000.00










$130,000.00

Transferred To:

100-2410-70790-201

Professional Services Planning
$130,000.00

Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).  See Ordinance 778 TF 15.
ENVIRONMENTAL MANAGEMENT SYSTEM AGREEMENT – EMS MANUAL AND RESOLUTION APPROVED

The City Council previously approved the City’s participation in the development of an Environmental Management System (EMS) associated with the biosolids program at the Neuse River Wastewater Treatment Plant through participation in the National Biosolids Partnership.  To sustain participation in this program, it is necessary that Council endorse the EMS Manual and adopt a resolution of commitment to continue biosolids management good practices.  Copies of the manual have been provided to Council and the resolution is in the agenda packet.
Recommendation:  Endorse the EMS Manual and adopt a resolution of commitment to continue biosolids management good practices.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).  See Resolution 404.
CONVENTION CENTER – RAILROAD PIPELINE AGREEMENT – APPROVED CONDITIONALLY
It is necessary to execute a Pipeline Agreement with North Carolina Railroad Company and Norfolk Southern Railway Company for installation of an 18-inch sewer pipeline required for the Convention Center project within the right of way owned by the North Carolina Railroad Company.  The location of this work is at the intersection of South Dawson Street and West Lenoir Street.

Recommendation:  Authorize the City Manager to execute the Final Pipeline Agreement after review and approval by the City Attorney.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).

ELECTION CONTRACT – WAKE COUNTY – APPROVED

The Wake County Board of Elections conducts municipal elections on behalf of the City as authorized by statute and the City Charter.  The current contract with the Board of Elections is scheduled to expire and the Board has forwarded a new contract for execution by the City.  The new contract sets the cost of basic services at $35,800, an increase from the current contractual amount of $27,700.  In determining the contract fee the Board has taken into consideration the increase in population the City has experienced.  The City will continue to pay the Board for additional costs associated with conducting a municipal election or referendum in conjunction with a general election.

Recommendation:  Authorize the Mayor to execute the contract presented by the Wake County Board of Elections.  Funding for the November 2005 election cycle will be included in the FY2005-06 budget.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).

ANNEXATION PETITIONS – VARIOUS - DEFERRED
The agenda presented the following satellite annexation petitions.
	Area Name 
	Petitioner
	Acres
	Proposed Use

	1804 & 1808 Pictou Road/Thapa Property
	Bir & Sakuntala Thapa
	1.42
	Residential

	2726 Newsome Street/ Taylor Property
	Donald A. & Hilda S. Taylor
	.37
	Residential

	6208 Shirley Street/ Tomlinson Property
	Clifton E. & Grace Tomlinson
	.40
	Residential

	6211 Shirley Street/ Taylor-Williams Property
	Timothy J. Taylor & Lisa R. Williams
	.49
	Residential


Recommendation:
1. Because the existing residences at 6208 and 6211 Shirley Street are connecting to City water only and sewer is not available at this time, it is recommended that the annexation of these properties be deferred.
2. Because the existing residences at 1804 and 1808 Pictou Road are connecting to City sewer only and water is not available at this time, it is recommended that the annexation of these properties be deferred.
3. Although the property located at 2726 Newsome Street is connecting to City water and sewer, it would be inefficient to deliver the entire package of municipal services to this individual satellite site; therefore, it is recommended that annexation of this property be deferred at this time.
Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).

STREET CLOSINGS – VARIOUS EVENTS – APPROVED CONDITIONALLY

Terri Dollar, representing Artsplosure, requests permission to close a portion of the 300 block of West Davie Street on Sunday, February 27, 2005 from 11:00 a.m. to 11:00 p.m. for the fundraising event being held at Nana’s Chop House.
Tara Heller, representing the American Red Cross, requests permission to park their blood drive bus in a “no parking” area along the west side curb line of the 500 block of North Wilmington Street adjacent to the Department of Revenue on Tuesday, March 15, 2005; Tuesday, May 10, 2005; Tuesday, July 12, 2005; Tuesday, September 13, 2005; and Tuesday, November 15, 2005 from 8:00 a.m. to 3:00 p.m. for the American Red Cross Blood Drive.
Recommendation:  Approval of the street closings subject to conditions noted on reports in the agenda packet.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).

CP-6-05 – MAYVIEW ROAD ALIGNMENT – PUBLIC HEARING AUTHORIZED
The adopted Comprehensive Plan proposes to realign Mayview Road opposite Centennial Parkway at Lake Wheeler Road.  In the time since this proposal was included in the Comprehensive Plan, environmental regulations were enacted by the State which could make such a connection unfeasible.  Public Works staff has reviewed the proposal and has determined that a public hearing for the plan amendment may be warranted.

Recommendation:  Authorize a public hearing for Tuesday, March 15, 2005 for a Comprehensive Plan amendment that would remove the proposed realignment of Mayview Road to align with Centennial Parkway.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).
STC-1–05 – MOUNTFORD STREET – RESOLUTION AUTHORIZING PUBLIC HEARING AUTHORIZED FOR MARCH 15, 2005 – ADOPTED
The City is petitioning the closing of Mountford Street right of way, between the Norfolk Southern right of way and the Central Prison property.  Easements will be reserved for public utilities.  Administrative Services made this request on behalf of the N.C. Department of Administration State Property Office, because of a cooperative exchange of right of way with the State associated with the Martin Luther King, Jr. Boulevard project.  The Mountford Street right of way is needed for the renovation of the prison parking lot through which it passes.  This is not associated with an expansion of the prison facility.  Greg Pittman in Administrative Services submitted the petition.

Recommendation:  Adopt a resolution authorizing a public hearing to been held on Tuesday, March 15, 2005.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).  See Resolution 406.

STC-2-05 – WEDGEWOOD DRIVE – RESOLUTION AUTHORIZING PUBLIC HEARING ON MARCH 15, 2005 – ADOPTED

The City has been petitioned by The Richard Stockett of Homeplaces LLC to close all of Wedgewood Drive west of the paved segment.
Recommendation:  Adopt a resolution authorizing a public hearing to been held on Tuesday, March 15, 2005.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan).  See Resolution 407.

STC-3-05 – STONEWALL DRIVE – RESOLUTION AUTHORIZING PUBLIC HEARING ON MARCH 15, 2005 – ADOPTED
The City has been petitioned by The Richard Stockett of Homeplaces LLC to close all of Stonewall Drive west of the paved segment.

Recommendation:  Adopt a resolution authorizing a public hearing to been held on Tuesday, March 15, 2005.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).  See Resolution 408.

ENCROACHMENT – BATISTE ROAD/BREELAND WAY – APPROVED CONDITIONALLY

A request has been received from ZG Partners, LLC to install a 31 foot by 16 inch block retaining wall encroaching 6 inches into the right-of-way on the left side of Batiste Road and a 107 foot by 16 inch block retaining wall encroaching 4 feet 9 inches into the right-of-way on the right side of Batiste Road with both varying 2 feet to 6.5 feet in height.

Recommendation:  Approval subject to conditions outlined in Resolution 1996-153, the owner obtaining right-of-way from the Inspections Department prior to installation, owner contacting NC One Call Center 48 hours prior to excavation and shall remain 10-feet from existing utilities and the owner/homeowners Association maintaining the two retaining walls.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).

BUDGET AMENDMENTS – VARIOUS – ORDINANCE ADOPTED

The agenda presented the following budget amendments:
Community Development - $114,595.58 – to provide funds for the acquisition of properties in the College Park in Garner Road areas in keeping with the redevelopment plans identified for those areas consistent with the criteria established under the CDBG National Objective.

Finance Department - $172,500 – to appropriate proceeds from the Convention Center financing fund for future trustee escrow fees association with the January Bond issue.

Parks and Recreation – $7,000 – to increase accounts to accommodate the NC State Youth Council Conference hosted by the Raleigh Parks and Recreation in May 2005.

Parks and Recreation - $112,500 – to increase accounts to accommodate aquatic instruction programs for all ages within the Parks and Recreation Department and to recognize revenue carried forward from prior year.

The agenda outlined the revenue and expenditure accounts involved and the reasons for the proposed amendments.

Recommendation:  Approval of the budget amendments as outlined.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).

REIMBURSEMENT CONTRACT – THOROUGHFARE FACILITY FEES – APPROVED

The agenda presented the following thoroughfare facility fee reimbursement contracts.

2004-#25 Thoroughfare Facility Fee

Alvin Moore/

Old Wake Forest Road/

Priority 1 Project

Total Reimbursement $8,965.93

2005-#02 Thoroughfare Facility Fee

Stallings Oil Company/

4302 Wake Forest Road/

Priority 2 Project

Total Reimbursement $5,592.00

Recommendation:  Approve contracts.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).
TRANSFERS – VARIOUS – ORDINANCE ADOPTED

The agenda presented transfers in the Departments of Community Development, Construction Management and Public Utilities.  The agenda outlined the code accounts involved and the reasons for the recommended transfers.

Recommendation:  Approval of transfers as outlined.  Upheld on Consent Agenda Crowder/Taliaferro – 7 ayes (Regan absent).  See Ordinance 778 TF 15.

END OF CONSENT AGENDA

NEUSE RIVER WASTEWATER TREATMENT PLANT – ACQUISITION OF LUCY MOORE SNAKENBURG PROPERTY – VARIOUS ACTIONS APPROVED

On November 2, 2004, Council authorized the City Manager to negotiate and execute a Memorandum of Agreement with the State of North Carolina to provide funding to purchase approximately 99.317 acres located on Old Baucom Road, known as the Lucy Moore Snakenburg property.  The State’s funding was to come from a NC Clean Water Management Trust Fund grant, which the State has not yet received.  Wake County accepted an assignment of the purchase option.  Due to changing funding abilities of the State and County, it is necessary for the City to be a primary purchaser.  With the City now funding the majority of the cost of acquisition of the Snakenburg property, the State will now assign it purchase option to the City instead of to Wake County and the City will hold title to 100% of the property. The County’s 25% funding will be a grant to the City, conditioned only to require the current open space on the property remain open space and that should the state acquire their original 50% funding share and reimburse the City its 25% share of the open space cost, that the City also reimburse the County its 25% share for open space.  A budget amendment is in order for an additional $293,750 to fund the additional cost.

Recommendation:  Authorize the City Manager to accept assignment of the purchase option from the State for the Lucy Moore Snakenburg, accept the $293,750 grant from Wake County as conditioned, approve the associated budget amendment to fund the additional $293,750 cost and proceed to complete acquisition of  the entire Lucy Moore Snakenburg property (99.317 acres) at a total purchase price of $1,175,000 enabling the City to acquire about 46.717 acres for the City’s Neuse River Wastewater Treatment Plant (NRWWTP) operations, with the remainder of the property to remain in open space.

Revenue Account:

310-5212-52974-000

Additional Base W/S Cap. Fee
$293,750.00
Expense Account:

349-8934-79101-975

NRWWTP Land Purchase

$293,750.00

Mr. Crowder pointed out he removed this from the consent agenda as he wanted a little background information.  He stated he wants to move forward with the acquisition but just needs to know what happened.  City Manager Allen pointed out this is the third time the Council has seen this item.  He explained the history of the item pointing out the County had stepped in with a 50% share pointing out the money would come from their open space account.  However, they had decided they did not want to use that funding and pointed out we do expect the State to step forward and the County has agreed to 25%.  He stated the City felt if we were going to be the majority purchaser we should own the property fee simple.  He pointed out the original goal is still there, that is hoping for funding from the State.  Mr. Crowder moved the recommendation be upheld.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Ordinance 778 TF 15.
BEAMON LAKE – AQUATIC WEED CONTROL – RESOLUTION ADOPTED – FUNDING AUTHORIZED

Improvements to Beamon Lake have been made recently as a part of the City’s Lake Preservation Program.  During the past few months algae blooms have been developing within the lake.  These blooms currently cover about 70% of the lake surface waters.

Stormwater Management has contacted the North Carolina Department of Environment and Natural Resources (NCDENR), Division of Water Resources, Aquatic Weed Control Program for assistance.  The State has a program available to public agencies whereby the State will evaluate and treat aquatic weeds on a cost-shared basis.  The cost-share is a 50%-50% split between the State and the program participant.  In order to participate in this program, the State requires municipalities to pass a resolution outlining the program requirements and the City’s commitment to fund our portion of the costs associated with the project not to exceed $10,000.00.

Recommendation:  Adopt the resolution and authorize funding of the City’s cost-shared split.

Funding is in place.

Mr. Craven stated he had pulled this from the consent agenda as he wanted to confirm that the money is coming out of the Stormwater Utilities Fund with the City Manager indicating that is correct.  Ms. Taliaferro stated she pulled it as she wanted to express appreciation to staff for being proactive.  She stated we have been working on this problem over the past 20 years and again stated she appreciates the proactive stance of staff to make sure the algae problem is being taken care of.  Mr. Crowder pointed out evidently we have nitrogen concern or we wouldn’t have the algae problem.  He questioned how that is going to be dealt with so that we do not see this problem again.  Stormwater Engineer Bowden pointed out that is part of the purpose of the cost sharing.  We are trying to be proactive.  He stated some of the problem comes from fertilization immediately around the lake but explained this lake is design to help with our nitrogen removal program.  Mr. Craven moved approval.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Resolution 403.

POLICE DEPARTMENT – EQUIPMENT DONATION – ACCEPTED

The Gypsy Divers Aquatic Center agreed to donate weight room equipment to be used by the Raleigh Police Department at District 26.  The Raleigh Police Department requests Council approval to accept the donation.

Recommendation:  Approve subject to conditions noted on the report in the agenda packet.  Mr. Craven stated he withdrew this item from the consent agenda pointing out he feels the Council would be remiss if it did not express appreciation to Gypsy Divers Aquatic Center for this donation.  With those comments, Mr. Craven moved approval.  His motion was seconded by Mayor Meeker and put to a vote which resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.

REVENUE BONDS – COMBINED ENTERPRISE SYSTEM REFUNDING – APPROVED – RESOLUTION ADOPTED
The City Council previously approved a refunding of certain outstanding Combined Enterprise System Revenue Bonds in conjunction with its Series 2004 Revenue Bond sale.  The market changed before such were refunded and it was not economically feasible to do the refunding.  Analysis of present market conditions indicates that the City may be able to realize significant debt service savings currently estimated at $2.2 million gross and $1.6 million of net present value through the refunding of all or a portion of the Series 1996, Series 1999 and Series 2001 Combined Enterprise System Revenue Bonds.  To proceed with the proposed refunding, it is necessary for Council to pass a new resolution making necessary findings and determinations, authorizing the filing of an application with the Local Government Commission and requesting the Local Government Commission to sell bonds in an amount not to exceed $60,000,000 at a private sale in connection with the issuance of revenue refunding bonds by the City.  The current amount estimated for sale is $36.5 million, but market conditions could lead to a refunding size as much as the $60 million which is requested for approval.  Bond Counsel has provided suggested proceedings related to this action.
Recommendation:  Approve the above actions and adopt the resolution.  Mr. Craven stated he withdrew this from the consent agenda to confirm that this is just refinancing of existing debt.  City Manager Allen pointed out that is correct stating we always look for these opportunities and it is felt we could generate approximately $1 to $1.5 million savings.  Mr. Craven moved approval.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Resolution 405.

STORM DRAINAGE PETITIONS – NEW PROJECTS – APPROVED

Property owner petitions have been received and certified for review and consideration of storm drainage petition projects. The petition requests were reviewed by the Stormwater Management Advisory Commission on February 3, 2005.  The following projects which have been prioritized by the Stormwater Management Advisory Commission are recommended for approval in accordance with the provisions of the City Storm Drainage Policy which was revised on September 7, 2004 by the City Council.  The total estimated cost is $324,700 with the City budget impact estimated at $289,780.

Listed below in order of priority are the twelve projects for the Council review:








       City

    Property


Petition


Total Cost
Budget Impact

Owner Share

3712/3716 Lancelot Court
 $  31,300
   $  31,300
 $          0


703 W Lane Street
  53,400
    52,900
    5,000


3816 Hidden Branches Drive
  49,200
    44,200
    5,000


3304 Landor Road
  22,500
    18,000
    4,500


3710/3712 Eakley Court
  32,400
    29,270
    6,100


1317 Greenside Drive
  24,900
    20,100
    4,800


6201 Valley Estates Drive
  11,000
    10,780
    2,200


4112/4116 Willow Oak Road
  23,300
    18,700
    4,200


6640 Professor Street1
    6,700
    16,370
    3,300


5000 Simmons Branch Trail
  12,300
      9,900
    2,400


709/713 Hunting Ridge Road
  40,500
    32,500
    8,000


7605/7609 Sutcliffe Drive
      7,200
      5,760
    1,440


$324,700
$289,780
$46,940

The property owners at 703 West Lane Street, 3710 Eakley Court, 6201 Valley Estates Drive and 6640 Professor Street have requested the installment financing plan.

The property owners at 4112 Willow Oak Road, 4116 Willow Oak Road and 3816 Hidden Branches Drive have requested their projects be handled as reimbursement projects.

Recommendation:  Approve the 12 projects.  Funding will be transferred administratively.

Ms. Taliaferro pointed out she withdrew this from the consent agenda pointing out this is the first disbursements from the Stormwater Utility fund.  She stated there were 12 applications and we were able to fund all 12 and that is very commendable and shows the need for the utility that was put in place.  Mr. Craven stated he wanted to make sure that the money was coming out of the stormwater funds with City Manager Allen pointing out that is correct.  Ms. Taliaferro moved approval.  Her motion was seconded by Mr. Craven and put to a roll call vote which resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.

ENCROACHMENT – EAST EDENTON/TUCKER AND HILLSBOROUGH STREETS – APPROVED AS AMENDED

A request has been received from the Downtown Raleigh Alliance to encroach on City right-of-way in the 100 block of East Edenton Street, 500 Block of Tucker Street and 300 Block of Hillsborough Street for the purpose of installing parking banners and poles.  Council members received a report in their agenda packets.

Recommendation:  Approve the encroachments subject to conditions outlined in Resolution 1996-153 and the following.

1. The Owner shall obtain “Right-of-Way” from the Inspections Department prior to installation.

2. The Owner shall contact “NC One Call Center” 48 hours prior to excavation and shall remain 10’ from existing utilities.

3. The pole (N3) on south side 300 block of Hillsborough Street shall be located minimum 10’ from existing street tree to the east in planning area.

4. The pole (N4) on south 300 block of Hillsborough Street shall be located minimum 10’ from existing nearby large street tree to the east in planting area.

5. Poles (N3) and (N4) as shown on attached plan shall be removed once parking lots served by pole banners are developed.

6. All large equipment used to install the poles and banners shall remain in the roadway to avoid damage to surrounding street trees.

Mayor Meeker pointed out Council members received the following memorandum from Margaret Mullins, President and CEO of the Downtown Raleigh Alliance.

In November, City Council approved $20,000 for the Alliance to implement a portion of a public education campaign we recommended on Downtown parking.

The encroachment permit for the parking banners that will be installed on light poles was approved in mid-2003, when the City was going to undertake this effort.  Thus, the encroachment permit now before Council simply deals with the few locations where no useable light pole exists and a new pole must be installed.  

Urban Design Center staff has worked hard to facilitate this application.  However, their hands are tied by city regulation, so I am asking for an exception for the Hillsborough Street locations, what we refer to as N3 and N4.  Some additional background information that may be helpful includes:  (1) the industry standard for parking banners installed on multi-lane streets is 8 ft. tall, and can be reduced to 6 ft. for two lane streets; (2) the light poles on Hillsborough, while 16 ft. tall, have a mountable area of only 13 ft. 10 in.; (3) the city’s urban forester normally requires that poles not be installed within 10 ft. of a tree base; (4) the City requires 9 ft. clearance from the ground to install a banner, yet there are many hard signs installed by the City such as pedestrian crossing signs, that are less than 6 ft. off the ground; (5) the City recently installed a way-finding sign in this same block, the bottom of which is only 7 ft. off the ground.

All this means is that on the south side of Hillsborough between Dawson and Harrington, we will be required to install two additional poles which will be within 2 ft. of a light 

pole and closer than 10 ft. to tree trunks.  Even city staff recommended that we use light poles for these locations, until we advised them the mountable area would not allow us to meet city code. 

You should also know that under the new design guidelines for Fayetteville Street, which we hope will be carried throughout the downtown design guidelines, building awnings can be installed at 7 ft. 6 in.—the industry standard to provide sun protection for ground floor office and retail.  While we are willing to install a pole or poles on Hillsborough, it will take away from the elegance of the street.  It seems far more logical to make an exception in this one location, and grant permission to install one 6 ft. parking banner at 7 ft. 10 in. on the existing light pole between the two lots rather than to risk damage to trees and additional visual blight.  The existing light poles are 3 ft. from the curb, so if we installed the parking banner on it, it would not hang over the sidewalk or the street.  This is a parcel that is scheduled for redevelopment and it is unlikely that the banner will remain in this location for more than 3 years.

It would then allow us to get the parking banners installed on all lots/garages that allow public parking as soon as the poles for the other locations can be obtained.

Mayor Meeker stated he feels it would be better to have the banners on existing poles and the fact that this is a reasonable exception was discussed briefly.  Mayor Meeker moved approval of Administration’s recommendation with the exception as requested by the Downtown Raleigh Alliance.  His motion was seconded by Mr. Crowder and put to a vote which passed unanimously (Regan absent).  The Mayor ruled the motion adopted.
BUDGET AMENDMENT – FINANCE DEPARTMENT – APPROVED

The agenda presented the following budget amendment in the Finance Department.
Revenue Accounts:

446-0000-51819-000

COPS Issue Parking CIP

$22,643,621.53

444-0000-51819-000

COPS Issue Parking Debt Svc
    3,868,711.62










$26,512,333.15

Expense Accounts:

446-9376-79001-975

Project Reserve Parking CIP 

$22,643,621.53

444-0000-72202-593

Interest Expense Parking Debt Svc 
   3,868,711.62










$26,512,333.15

Purpose:  To appropriate proceeds from the certificate of participation issuance for the construction work of the Fayetteville Street underground parking deck and the capitalized interest portion of the deck financing plan which was previously approved for construction by the City Council.
Mr. Craven questioned the original amount and exactly what the budget amendment means.  City Manager Allen pointed out we are just taking the bond proceeds and putting them into the budget account.  Mayor Meeker pointed out these are certificates of participation that have already been sold.  Ms. Taliaferro questioned the $1.5 million difference and if that was capitalized interest.  She questioned if the construction cost of the debt has changed or is there debt service or contingency in these figures.  City Manager Allen pointed out there is no debt service.  Ms. Taliaferro stated she would like a report on the exact cost of the parking deck and how much contingency is build into the $25 million total.  Mayor Meeker stated he assumes as the deck design is completed we will be getting a formal budget.  City Manager Allen pointed out that is correct.  We will be coming up with a more defined budget.  In response to questioning, he pointed out the interest rate of the COPS was 4.69 percent.  Mr. Crowder moved approval of the budget amendment as outlined.  His motion was seconded by Mayor Meeker.  Ms. Taliaferro stated she could not support this as she does not support the building of the deck.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Ms. Taliaferro who voted in the negative (Regan absent).  The Mayor ruled the motion adopted.  See ordinance 778 TC 15.
TRANSFER – SOLID WASTE SERVICES – APPROVED – INFORMATION REQUESTED FOR DISCUSSION IN PUBLIC WORKS COMMITTEE

The agenda presented the following transfer and Solid Waste Services.

It is recommended that the following transfer be authorized.

Transferred From:

100-1040-60130-102


Salary Reserve

$500,000.00

100-5032-70902-465


Waste Removal Account
  450,000.00










$950,000.00

Transferred To:

100-5032-60001-465


Salaries

            $660,000.00

100-5032-60003-465


Holiday Pay


    10,000.00

100-5032-62001-465


Retirement


    32,000.00

100-5032-62002-465


Supplemental Retirement
    10,000.00

100-5032-62005-465


Social Security

    41,100.00

100-5032-62006-465


Medicare


      9,700.00

100-5032-62501-465


Health Insurance

  170,000.00

100-5032-62502-465


Dental Insurance

    16,000.00

100-5032-62503-465


Group Life Insurance

      1,200.00










$950,000.00

Purpose:

To provide funds to pay for the salary of workers in Solid Waste Services residential collections.  Solid Waste Services started late this fiscal year in providing automated garbage collection and as a result, had to carry 72 positions on the payroll for longer than originally anticipated.  This transfer will allow Solid Waste Services to continue to pay for their employees through the end of the fiscal year.  All 72 positions will be reduced by the end of fiscal year 2005 as originally anticipated.
Ms. Kekas pointed out she had requested that this item be withdrawn from the consent agenda as she would like for staff to come to the Public Works Committee to give the committee more insight on the solid waste collection program.  She stated as a new Council member she is getting many questions and concerns and she would like to better understand the program.  She moved approval of the transfer as outlined but would like for an item to be referred to Public Works Committee for a status report.  Ms. Taliaferro stated she would like information about the budget pointing out she is still not clear about the projected cost and the actual cost.  The motion to approve the transfer and refer the issue to the Public Works Committee for a report was seconded by Mr. Crowder.  Mr. Crowder pointed out he would like to see a detailed breakdown as we move into this program.  He stated it seems that the transition period is longer than anticipated pointing out the employees were to have been transferred by this time.  He stated however he understands that many of the routes still have 3 or 4 workers.  He stated he would like to see a detailed accounting cost of the program.  City Manager Allen stated he understands Council members asking for information on the current budget verses the projected budget, whether the projective cost is more than actual cost and what savings are as it relates to projected savings.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.
It was pointed out there is currently an item in the Public Works Committee relating to the curbside solid waste program and this request for information would just be combined with the existing item.

REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION

PLANNING COMMISSION CONSENT AGENDA – APPROVED AS AMENDED

Mayor Meeker presented the Planning Commission consent agenda indicating it would be handled in the same manner as the regular consent agenda.  He stated he had received a request from Mr. Crowder to withdraw TC-10-04 and a request from Ms. Taliaferro to withdraw Rezoning Z-9-05.  Without objection, those items were withdrawn from the Planning Commission consent agenda.  Mr. Crowder moved the Planning Commission’s recommendations on the remaining items on the consent agenda be upheld.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  The items on the Planning Commission consent agenda were as follows:

REZONING Z-55-04 – BRIER CREEK PARKWAY – APPROVED

This request is to rezone approximately 186.55 acres, currently zoned Thoroughfare District Conditional Use with Special Highway Overlay District-2.  The proposal is to rezone the property to Shopping Center Conditional Use District (2.25 acres) and Thoroughfare District Conditional Use District (184.3 acres) with Planned Development Conditional Use Overlay District and Special Highway Overlay District-2.
CR-10785 from the Planning Commission recommends that this request be approved in accordance with conditions dated June 16, 2004 and the Brier Creek Village Center Master Plan dated January 28, 2005.  Planning Commission recommendation upheld on consent agenda Crowder/Taliaferro – 7 ayes (Regan absent).  See Ordinance 779 ZC 565.
MP-2-04 – BRIER CREEK VILLAGE CENTER – APPROVED

This request is to approve a master plan associated with the petition to rezone (Z-55-04) approximately 186.55 acres, currently zoned Thoroughfare District Conditional Use (Z-65-96) with Special Highway Overlay District-2.  The proposal is to rezone the property to Shopping Center Conditional Use and Thoroughfare District Conditional Use with Planned Development Conditional Use Overlay District.  This plan proposes a mix of land uses allocated among five areas, Tracts A-E, with a maximum of 5,870 residential units, 850,000 square feet of commercial space, and 800,000 square feet of office space.  The applicant proposes that this master plan will implement the Village Center concept recommended by the Brier Creek Village Center Small Area Plan. Design guidelines for building orientation, façade character, building setbacks, parking, and streetscape elements which specifically reference standards of the Urban Design Guidelines for Mixed-Use Neighborhood and Village Centers have been incorporated within the master plan.
CR-10786 from the Planning Commission recommends approval with conditions.  Planning Commission recommendation upheld on consent agenda Crowder/Taliaferro – 7 ayes (Regan absent).  See Ordinance 779 ZC 565.
REZONING Z-56-04 – LEESVILLE ROAD – DENIED

This request is to rezone approximately 2.95 acres, currently zoned Residential-6.  The proposal is to rezone the property to Neighborhood Business Conditional Use.

CR-10787 from the Planning Commission recommends that this request be denied.  Planning Commission recommendation upheld on consent agenda Crowder/Taliaferro – 7 ayes (Regan absent).
REZONING Z-4-04 – MELLOW FIELD DRIVE – APPROVED – ORDINANCE ADOPTED

This request is to rezone approximately 1.18 acres, currently zoned Office and Institution-2.  The proposal is to rezone the property to Shopping Center Conditional Use.

CR-10788 from the Planning Commission recommends that this request be approved in accordance with conditions dated February 8, 2005.  Planning Commission recommendation upheld on consent agenda Crowder/Taliaferro – 7 ayes (Regan absent).  See Ordinance 779 ZC 565.

END OF PLANNING COMMISSION CONSENT AGENDA

TC-10-04 – FRONT YARD PARKING – REQUEST FOR EXTENSION OF TIME – APPROVED

This text change proposes to amend the City Code to limit the number of parking spaces permitted within the front yard and corner side lot area to a maximum of 4 spaces so long as they do not exceed maximum percentages of these yard areas; and, requires parking spaces to be surfaced and delineated.
CR-10789 from the Planning Commission recommends that the City Council grant a 45-day extension for additional review of this proposal by the Planning Commission.

Planning Commission Vice-Chairman Everett pointed out the Text Change Committee wanted further discussion with the Assistant City Attorney concerning this issue as it relates to how to delineate some existing parking areas and how those would be dealt with.  Mr. Crowder stated he wanted to make sure this is moving forward pointing out a lot of people worked hard on this issue.  Mr. Everett pointed out they had anticipated discussing this at the Text Change Committee earlier today and determined that it was not advertised properly and they anticipate having further discussion in the next week or so.  Mr. Crowder moved the request for extension of time be granted.  His motion was seconded by Ms. Taliaferro and put to a vote which passed unanimously (Regan absent).  The Mayor ruled the motion adopted.

REZONING Z-9-05 – EAST MILLBROOK ROAD – APPROVED – ORDINANCE ADOPTED

This request is to rezone approximately 5.49 acres, currently zoned Neighborhood Business Conditional Use.  The proposal is to rezone the property to Office and Institution -1 Conditional Use.
CR-10790 from the Planning Commission recommends that this request be approved in accordance with conditions dated February 1, 2005.

Planning Commission Vice-Chairman Everett explained the case and pointed out the general discussion was about compliance with the comprehensive plan, transitional usages, etc.  Ms. Taliaferro pointed out this is basically a down zoning and talked about transition between Capital Boulevard and the residential area.  She stated she had heard concerns about stormwater and pointed out this is in the Marsh Creek basin and questioned what the next step in the process is and whether this would go through site plan approval.  Planning Director Chapman pointed out much of the discussion has been about residential development on this property but we do not know that until a site plan is submitted.  He pointed out it is conceivable that it could be an administrative site plan approval.  Ms. Taliaferro moved approval.  Her motion was seconded by Ms. Kekas and put to a vote which resulted in all members voting in the affirmative (Regan absent).  See Ordinance 779 ZC 565.
REZONING Z-60-04 – BUFFALOE ROAD – REFERRED TO THE COMPREHENSIVE PLANNING COMMITTEE

This request is to rezone approximately 15.2 acres, currently zoned Office and Institution -1 Conditional Use.  The proposal is to rezone the property to Office and Institution -1 Conditional Use with amended conditions.

CR-10791 from the Planning Commission recommends that this request be approved in accordance with conditions dated January 18, 2005.

Planning Commission Vice-Chairman Everett pointed out he had left the meeting when this item was discussed.  He stated the request was originally for Neighborhood Business but had been modified to Office & Institution.  He talked about medium or high density residential in this area.  Planning Director Chapman pointed out much of the discussion had been about the potential for residential use on this property but until a specific site plan is submitted that would not be known.  Ms. Taliaferro moved that the item be referred to Comprehensive Planning Committee pointing out it is basically establishing a new focus area.  Mayor Meeker pointed out he had concerns about stormwater problems in the area and seconded the motion to refer the item to the Comprehensive Planning Committee.  The motion was put to a vote which resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.
SP-80-04 – PLANTATION POINT – REFERRED TO THE COMPREHENSIVE PLANNING COMMITTEE

This request is to approve a 435,000 square foot shopping center on 52.40 acres.  The center will be developed on one lot.  The property is zoned Industrial-1 with SHOD-2, Thoroughfare District Conditional Use District.  A small portion of acreage on the south side of Ruritania Street, remaining from the dedication of Ruritania Street is zoned Thoroughfare District, Conditional Use District.

CR-10792 from the Planning Commission recommends approval.

Planning Commission Vice-Chairman Everett pointed out there was a lot of discussion about mixed-use, retaining wall along Ruritania Street and pointed out the petitioner came back and removed the retaining wall from the plan.  He pointed out there were some slight changes in pedestrian connection and in the way the buildings were oriented.  It was pointed out it was a split vote from the Planning Commission.  Planning Director Chapman pointed out the Planning Commission was divided.  The staff had recommended denial.  He pointed out there was a previous site plan and there was a lot of discussion about that but this is a different plan.  Ms. Taliaferro pointed out this is in District B and she would like to look at it in the Comprehensive Planning Committee and so moved.  Her motion was seconded by Mr. Crowder and put to a vote which passed unanimously (Regan absent).  The Mayor ruled the motion adopted.

PLANNING DIRECTOR CHAPMAN – COMMENDED

Mayor Meeker pointed out this would be the last City Council meeting for Planning Director Chapman.  He stated he knows that Mr. Chapman would be honored at a later time but he wanted to publicly thank him for all of his outstanding work and efforts.  Planning Director Chapman pointed out people had been telling him he had been smiling too much lately.  He stated the smiles are in anticipation for the times ahead of him and appreciation for the times gone by.  The comments were received.
SPECIAL ITEMS

TEXT CHANGE – USE OF GROUND SIGNS IN PDD – PUBLIC HEARING AUTHORIZED

During the February 1, 2005 Council meeting, Attorney Lacy Reeves, representing Crosland Incorporated, requested consideration of a text change authorizing the use of a ground sign on parcels zoned Planned Development District which would have a building or buildings within 30 feet of the public right of way.  The item was referred to Administration and the City Attorney to work with Mr. Reeves on developing a proposed text change for consideration at this meeting.  
City Attorney McCormick pointed out he had been working on this issue and there is some additional work to be done he feels that it could go ahead and be authorized for the March 15 public hearing and discussion could follow after that.  Mayor Meeker moved the item be scheduled for the March 15 public hearing.  His motion was seconded by Ms. Taliaferro.  Mr. Crowder expressed concerns pointing out however the Council could have that discussion later.  The motion as stated was put to a vote which passed unanimously (Regan absent).  The Mayor ruled the motion adopted.

LEESVILLE ROAD/O’NEAL ROAD TRAFFIC CONGESTION – REFERRED TO THE PUBLIC WORKS COMMITTEE

During the February 1, 2005, Council meeting Mark Reeves, Springdale Estates Association, discussed traffic congestion and safety considerations relating to S-47-04 Leesville Road Subdivision entrance/exit onto O’Neal Road.  It was directed that the item be referred to Administration and place the item on this agenda to receive a report from Administration on considerations or issues that were examined during site plan/subdivision approval.  A report is included in the agenda package.  City Manager Allen pointed out Council members received a report in their agenda packet which indicates that staff feels that access should be on O’Neal Road and not Leesville Road.  He stated ultimately the decision lies with NCDOT.  Mr. Crowder suggested that the item be referred to the Public Works Committee to look at it a little closer.  Ms. Taliaferro stated she would be happy to look at it but she thought staff had outlined the position of NCDOT and Raleigh DOT.  Without objection, the item was referred to the Public Works Committee.

UNEXPECTED EVENTS – PROPOSED SOLUTION – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
During the February 1, 2005, City Council meeting, at the request of the Mayor, the City Manager provided a verbal report relative to addressing traffic gridlock that occurred during the recent unexpected storm and gave suggestions as to how to keep a repeat situation from occurring.  The Mayor pointed out a written report would be made available as soon as it is provided and directed that the item be placed on this agenda to consider the issue and report.

Mayor Meeker pointed out the City Manager did circulate a report.  Mayor Meeker stated he has outlined some initial thoughts pointing out he is not going to ask the Council to act on the recommendations but would like to put them forth.  Mayor Meeker went over the following report.

1. Thoroughfares.  When the roads are not safe due to weather conditions, the City will declare a “weather emergency” and request motorists to stay off our main roads until salt/sand can be applied.  Such request will be made by radio and television media.

2. Cooperation.  The City will communicate with other units of government in Wake County to coordinate weather plans.

3. Capital Expenses.  The City Council will consider funding for additional ice/snow equipment and facilities in the 2005-06 budget.

4. Salting Streets.  The City will salt bridges and be prepared to salt thoroughfares when a winter storm is a possibility, not just a probability.

5. Cell Phones.  During declared weather emergencies, the City will ask residents to limit cell calls except in the case of pressing personal needs.

Mayor Meeker stated he would welcome any other thoughts and questioned how the Council wanted to proceed.  Mr. Crowder pointed out he had received a lot of emails and suggestions and may be the item could be put in committee and people could come in and give their suggestions.  Mayor Meeker pointed out the unexpected event did affect everyone and people are looking to the City to provide a leadership role in trying to prevent such an occurrence.  He stated we have to get ahead of the curve pointing out it will happen again and we must know how to react.

Mayor Meeker explained his five points pointing out as far as cooperation is concerned, the City will need to communicate and coordinate with NCDOT, Wake County, Wake County Schools, etc.  The issue relating to capital expenses would need to be discussed in budget sessions, pointing out it will be expensive to address this situation.  He talked about as soon as we get a warning that there is a possibility of bad weather the City could start salting and talked about the need for people to limit their cell phone calls to pressing needs not extended conversation.

Mr. Isley talked about the difference between the brine or the saltwater base solution verses utilization of solid rock salt explaining that it is his opinion that the brine solution may be cheaper to put down but it could wash off quicker.  He questioned the difference between the two procedures pointing out it would be helpful to understand.  He stated it seems as a part of the weather emergency plan we could have something like snow traffic lanes.  If people know where roads are open or where the snow traffic lanes are it may facilitate traffic.  Mayor Meeker pointed out as he understands the brine solution works best when the roads are really cold.  Ms. Taliaferro stated so often our events start with rain and that could wash off any brine solution.  She stated the budget implications of this type plan is impressive.  She stated we do need to coordinate with the school system when we are talking about declaring a weather emergency as she does not want there to be any conflict between the school and the City’s approach.  Mayor agreed there has to be coordination.  Ms. Taliaferro stated she agrees with the concept that we should salt before and throughout an emergency or when we think there could be a storm, however she needs to know more about the hard cost and all that is involved.  Mr. West agreed pointing out at some point we reach a point of diminishing returns.  Mayor Meeker suggested the item be referred to the Budget & Economic Development Committee for further discussion.  His motion was seconded by Mr. West and put to a vote which passed unanimously (Regan absent).  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE CITY MANAGER

PUBLIC UTILITIES SEWER COLLECTION SYSTEM – CAPACITY MANAGEMENT OPERATIONS AND MAINTENANCE – REPORT RECEIVED

It was pointed out for a number of years the U.S. Environmental Protection Agency has been preparing to issue new rules relating to sanitary sewer collection system referred to as capacity management operation and maintenance.  Preliminary CMOM - based actions have been taken by EPA Region IV.  The City is trying to stay ahead of the curve and felt it was appropriate to undertake a pre-audit process to prepare for future release of rules and other benefits.  The Council approved a contract with CDM and they are substantially complete with that work and would like to make a presentation.  No action is required; this is just an overview of where we stand.
Chris Nesbit, Camp Dresser and McKee, made a PowerPoint presentation pointing out the City’s sewer collection system is one of the City’s most valuable assets worth over $1 billion.  The system has over 1500 miles of pipe lines ranging from 6 inches to 72 inches in this diameter, 75 pump stations and 125,000 service connections.  She talked about the on-going sewer system challenges which include roots and grease, broken pipes, debris in the pipes, third party damage and infiltration/inflow.  

She stated all of these can lead to problems which affect public health and the environment.  She stated with increased preventative maintenance, the number of problems have declined to 45 in 2004.  The North Carolina Clean Water Act of 1999 mandated system wide collection system permitting which focuses on capacity, management, operation and maintenance.  The permit programs provides for a system performance standards, minimum design and construction requirements, master plan and capital improvement plan, operations and maintenance requirements as well as minimum reporting requirements.  She talked about the CMOM readiness project scope and process which includes kick off meetings, staff interviews, benchmarking assessments, program evaluations and recommendations.  The top areas for improvement include system capacity analysis – master planning, knowledge management, sewer rehabilitation, easements, pump station preventive maintenance and fleet maintenance.  She stated a system capacity analysis and master plan required for the collection system includes conducting system wide flow monitoring program to prioritize drainage basis receiving excessive inflow infiltration and provide flow data for capacity analysis.  It includes developing, adopting an implementation of master plans including identifying at risk areas for system overflows, identifying areas with insufficient hydraulic capacity and moving toward a process to certify available capacity as a part of development review process.  She touched on the improved knowledge management which will allow the City to make better decisions and talked about the City’s customer complaint tracking which is a part of the Service Excellence Program.  She talked about asset management including the City’s GIS and new work order program.  This includes population and maintenance of data base, improved integration into normal work activities, documentation and tracking.  She talked about the need for more written standard operating procedures.  As far as increased sewer rehabilitation and replacement providing multiple benefits including and evaluating level of resources needed to maintain asset value and level of service standards pointing out Raleigh currently rehabilitates about 0.5 percent per year, and the need to divide sewer rehabilitation efforts based on goals, including infiltration and inflow reduction, structure and maintenance reduction.  She compared the benefits to cost of sewer rehabilitation which demonstrates return on investment through reduced transport and treatment cost, reduced SSO/risk and liability and reduced maintenance.  She talked about rehabilitation cost.  She suggested action items to implement the recommendation which includes finalizing collection system permit, update CIP to include items needed for upcoming permit compliance and a pilot public education program including the CACs, City Council, customers and user groups as well as conducting stakeholder process to define level of service and identify resource needs, hiring a program manager to oversee sewer rehabilitation and permit compliance and updates to the City Manager and the Council as appropriate.
City Manager Allen pointed out this report is for information only and staff will continue to incorporate these suggestions into the work plan.  He talked about the programs pointing out some of the recommendations do drive costs and the report was just to let the Council know where we are.

Mr. Crowder talked about utilization of RTN to help in the education program.  Ms. Taliaferro talked about the budget impacts including the hiring of a program manager pointing out it would be good to let the Council know and understand the budget impacts of this issue.  She also questioned what we are going to do to address concerns on private property pointing out the stormwater problem is an example, we do not want to get behind.  Mr. Crowder talked about people who think they are hooked to the City’s sewer system but are not on the system.  He stated we should look at that problem.  The report was received.

REPORT AND RECOMMENDATION OF THE PARKS, RECREATION AND GREENWAY ADVISORY BOARD

PUBLIC PRIVATE PARTNERSHIPS FOR PULLEN PARK – REMOVED FROM PARKS, RECREATION AND GREENWAY ADVISORY BROAD AGENDA

On February 5, 2003, City Council recommended that the Parks, Recreation and Greenway Advisory Board (PRGAB) explore public/private partnerships for completion of the Pullen Park Master Plan and report back to the Council.  A report entitled “Public/Private Partnerships for Pullen Park” was presented to Council on March 4, 2003 for consideration.  On April 15, 2003 Council forwarded this item back to PRGAB to develop a process for possible implementation of partnerships between the Raleigh Parks and Recreation Department and other entities.

On December 16, 2004 PRGAB unanimously voted to request that City Council consider removing this item from its work plan, because the issue no longer exists.

Chairperson Jan Kirschbaum explained the issue and the Board’s recommendation.  She stated since the item was referred to the Board, a number of projects have gone forward and it is felt the amount of partnerships is probably adequate and the issues are worked on as they come up.  Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Taliaferro and put to a vote which passed unanimously (Regan absent).  The Mayor ruled the motion adopted.
REPORT AND RECOMMENDATION OF THE RALEIGH CHAMBER OF COMMERCE

CHAMBER OF COMMERCE – ECONOMIC DEVELOPMENT PROGRAM FIRST QUARTER REPORT – RECEIVED

Council members received in their agenda packet the first quarter report of the Raleigh Economic Development Program for 2004-2005 from the Chamber of Commerce.  Representatives of the Chamber were present and stated they would be glad to answer questions.  No questions were asked and the report was received as information.

REPORT OF TRIANGLE TRANSIT AUTHORITY
TRIANGLE TRANSIT AUTHORITY – ANNUAL UPDATE – RECEIVED

John Chaflin, General Manager, Triangle Transit Authority introduced board members who were present with him at the meeting including the two Raleigh appointees, Carter Worthy and Thomas Hilliard.  Mr. Chaflin presented a packet of material pointing out this is the first published annual report of the Triangle Transit Authority.  He stated previous reports have been verbal reports.  Mr. Chaflin talked about the organization of the Triangle Transit Authority which includes Durham, Orange and Wake Counties.  TTA is overseen by a 13 member Board of Trustees.  He talked about the regional funding source which includes the $5 vehicle registration fee and 5% rental car tax.  He talked about the regional programs including bus, shuttle, paratransit, community resources, long-range transportation planning and the regional rail transit system.  He gave information on their bus/shuttle service which included 7,117 annual boarding which is up 6.5% in 2004 over 2003.  He gave statistics on average passenger hour, weekday boarding, past programs with various entities.  He spoke briefly to van pools and paratransit.  He talked about the fundable master transit plan going over the objectives and the process as well as the re-scoped project which shows the system down from 16 stations or 35 miles to 12 stations or 28 miles.  He stated the primary factors in the re-scoping relate to the fact that rental car tax revenue source has remained flat and in some years has declined, changes in IRS code which removes the option to defer depreciation and net approximately $28 million in revenue and increase in cost for steel, cement and other materials which have affected construction cost.  He presented a slide showing the regional 12 station locations.  He stated they have 90 percent complete plans for all nine sections submitted for review to TTA and stakeholders and the station site plan submittal process is underway.  He talked about the rail operation maintenance facility and the status of that pointing out negotiations are underway with the one responsive price proposal received.  He talked about the TTA Board awarding to UTS, rail car bid at its November 17 meeting and negotiating the purchase of 14 married pairs in initial order with options to purchase two additional pairs.  He talked about the projected construction dates of the rail operation maintenance facility and the actual rail project.  He touched on the efforts to have art in the transit program and pointed out their projected opening dates.  He went over information on the status of the agreements with, the NCRR, CSX, and Norfolk Southern, the Master Utility Agreements as well as interlocal agreements.  He talked about the status of FTA new starts report to Congress for FY06.  He touched on cost effectiveness, project budget, the projection of a 4.1 million ridership when the system opens in 2008.  He talked about the TTA and FTA working together to resolve regional transportation modeling issues and consultants that are involved.  He pointed out due to deadlines the FTA will assign a “not rated” rating in the February report to Congress explaining “not rated” is much preferable to “not recommended”.  He explained the FTA will evaluate other project elements and provide updated ratings to Congress upon resolution of model issues.  The impact of this on the project schedule is undetermined.  He highlighted the report and talked about funding sources in other parts of the state and country.  In response to questions from Mr. Craven, Mr. Chaflin pointed out they have been in the president’s budget only once and that was last year but in total, we have received some $85 million in federal funds for this program.  Mr. Craven had questions relative to revenue sources pointing out as he understands now majority of the revenue is from the general population not the ridership.  The balancing problem as it relates to rates for public transit was talked about.
Board Chairman Carter Worthy pointed out looking at other revenue sources isn’t on the TA agenda.  She talked about sources of funding.  She stated we all have to work together to look at revenue sources but the TTA is a small player in that equation.  She talked about the City of Raleigh’s leadership on this project pointing out some 15 years or so ago, the City saw this as a long-term solution to some of the traffic problems.  She talked about the leadership in getting to this point.  The amount of money that has been spent on the project, the economic development aspect and the fact that we are in a critical time as far as revenue sources are concerned was discussed.  In response to questioning, Ms. Worthy talked about funding of transit in San Diego and the extraordinary efforts that city took including passing a referendum, etc., to support their transit program.  Mr. Craven questioned assuming the funds come through and the project goes forth, what type operating loss we anticipate.  Ms. Worthy pointed out there would be no operating loss.  She talked about the funding resources including the fare box, and existing sources etc., being conservative estimates and it would cover the operations.  Mr. Chaflin pointed out the fare box revenue from rail is 2 to 3 times higher than from the bus system.  He talked about the efficiencies of a rail system which include a single train or married pairs, one operator, higher level of service, etc.  He talked about the San Diego and the maintenance and operations of a rail system verses a bus system and highway construction and maintenance.
Mr. Crowder questioned if they had information relative to tax return around transit stations and talked about what he had seen in other cities.  The economic development impact of the transit stations were talked about.  Ms. Taliaferro talked about the work the City has done with the transit overlay zoning and pointed out she is very interested in expediting the northeast Raleigh stations and questioned what we can do to get them online sooner than later.

No further action was taken and the report received.

REQUESTS AND PETITIONS OF CITIZENS

UNFIT BUILDING – 1608 THOMPSON STREET – 15-DAY EXTENSION GRANTED

Eddie Truelove was at the meeting to appeal the Council’s decision of February 1, 2005 to not grant an extension on the demolition order for the house at 1608 Thompson Street.  He pointed out last Friday the inspector said he was approximately 85 percent complete.  He has finals on the electrical, framing and insulation.  He hopes to be complete with all of the work in seven days.  Inspections Director Ellis pointed out Mr. Truelove has been doing a lot of work since the last Council meeting.  He anticipates if they continue at the same pace, they should be through by the middle of next week.  He pointed out it is a duplex.  In response to questioning from Mayor Meeker, Mr. Truelove pointed out it is a duplex with three bedrooms in each unit for a total of six bedrooms.  Mayor Meeker pointed out it has been a problem location in the past with the number of people living at the facility.  Mr. Truelove stated he hopes that will not occur again, he would like to lease to couples.  Mayor Meeker suggested the possibility of restricting this to no more than six people living on the premises.

Ms. Taliaferro stated she would be supportive of a 30-day extension but she is concerned about the restriction on the number of people that could live in the facility.  She questioned why we would make a separate rule for this particular location.  Mayor Meeker stated he too voted for an extension two weeks ago.  Mr. Crowder stated he would support the extension particularly if it has the rider on the number of people therefore he moved to grant an additional 15 days provided the duplex is occupied by no more than six people.  His motion is seconded by Mayor Meeker.
Ms. Taliaferro made a substitute motion to grant a 15-day extension.  The substitute motion was seconded by Mr. Isley.  Mr. West questioned under current ordinances how many people could live in the dwelling with Mr. Ellis pointing out four unrelated people could reside on each side.  Mr. Crowder pointed out there has been concern about the number of people living in dwelling units and pointed out actually at one time there were 27 unrelated people living in this house.  The substitute motion to grant a 15-day extension was put to a vote which resulted in Ms. Taliaferro, Mr. Craven and Mr. Isley voting in the affirmative and the remainder of the Council voting in the negative.  (Regan absent) The Mayor ruled the motion defeated.

The original motion to grant a 15-day extension provided the duplex is not occupied by more than six people was put to a vote which resulted in all members voting in the affirmative except Mr. Crowder and Ms. Taliaferro who voted in the negative (Regan absent).  The Mayor ruled the motion adopted.  See Ordinance 783.
SEWER ASSESSMENT ROLL 1068A - TANGLEWOOD SUBDIVISION - REAPPORTIONMENT RESOLUTION ADOPTED

David York, representing Maurice S. and Annette L. Weber requests reapportionment of sewer Assessment Roll #1068A which was adopted pursuant to Resolution 1989-270 as it relates to Lot 20.  The boundaries of Lot 20 have been redrawn through a series of recorded recombination plats so that Lot 20 is now known as Lots 14, 50 and 57.
In response to questioning, Attorney York pointed out Administration suggested that they make this request.  City Manager Allen pointed out that is correct; however, Administration suggests that the reapportionment be on a footage basis rather than a percentage basis.  Attorney York stated that would be fine.  Mayor Meeker moved adoption of the reapportionment resolution with the understanding that the reapportionment would be on a footage basis.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Resolution 409.
MATTERS SCHEDULED FOR PUBLIC HEARING

STC-19-04 – LOST BOYS TRAIL/DARLING STREET – HEARING – RESOLUTION ADOPTED
This was a hearing to consider the permanent closing of right of way now or formerly known as Lost Boys Trail and a portion of Darling Street.  The hearing is pursuant to petition, resolution of intent, advertisement and notification as required by law.  The Mayor opened the hearing, no one asked to be heard thus the hearing was closed.  Mr. West moved adoption of a resolution authorizing the closing as advertised.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  See Resolution 410.

ANNEXATION – TUSCAN VILLAS/STRICKLAND ROAD – HEARING – ORDINANCE AND RESOLUTION ADOPTED

This was a hearing to consider a petition for annexation of property known as Tuscan Villas/Strickland Road.  If following the hearing the Council wishes to proceed, it would be appropriate to adopt an ordinance annexing the property effective February 28, 2005 and a resolution placing the property in City Council Electoral District A.  The Mayor opened the hearing, no one asked to be heard thus the hearing was closed.  Ms. Taliaferro moved adoption of an ordinance annexing the property effective February 28, 2005 and adoption of a resolution placing the property in City Council Electoral District A.  Her motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Ordinance 780 and Resolution 411.

PU-2005-5 – FOX GLEN ANNEXATION AREA – HEARING – RESOLUTION ADOPTED

This was a hearing to consider the installation of approximately 960 lineal feet of 8” sanitary sewer main the Fox Glen annexation area off Fox Road with assessment on a per lot/area served basis.  Property located outside the City limits will not be responsible for assessments until such time as the property is annexed into the City or the property taps onto City utilities.  The Mayor opened the hearing, no one asked to be heard thus the hearing was closed.  Mr. West moved adoption of a resolution directing the project as advertised.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Resolution 412.

PU-2005-6 – RAMSGATE ROAD ANNEXATION AREA – HEARING – RESOLUTION ADOPTED
This was a hearing to consider the installation of approximately 720 lineal feet of 8” sanitary sewer main in Ramsgate Road annexation area off Lake Wheeler Road with assessment on the per lot and area served basis.  The Mayor opened the hearing, no one asked to be heard thus the hearing was closed.  Ms. Taliaferro moved adoption of a resolution directing the project as advertised.  Her motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Resolution 413.

PU-2005-7 – WESTGATE ANNEXATION AREA – HEARING – RESOLUTION ADOPTED

This was hearing to consider the installation of approximately 1460 lineal feet of 8” sanitary sewer main in the Westgate annexation area off Leesville Road with assessment on a per lot/area served basis.  Property located outside the City limits will not be responsible for assessments until such time as the property is annexed into the City or the property taps onto City utilities.  The Mayor opened the hearing, no one asked to be heard thus the hearing was closed.  Mr. West moved adoption of a resolution directing the project as advertised.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  See Resolution 415.
UNFIT BUILDING DEMOLITION – VARIOUS LOCATIONS – HEARING – ORDINANCE ADOPTED

This was a hearing to consider the adoption of an ordinance authorizing the demolition of the unfit buildings as listed below and pursuant to the provisions of Section 10-6131 of the Code of the City of Raleigh.  The Mayor opened the hearing on each location.
Charles R. Hassell, Jr., property owner, pointed out he has attempted to comply with this order for quite some time.  He talked about being asked to make repairs in 2001 and at that time he boarded up the dwelling and in 2004 he received a letter that he had to make repairs and clean the lot or demolish.  A hearing was held and he didn’t get a notice.  He met with Housing Representatives and was told that he needed to comply by December 4.  At that time he began making arrangements to comply.  He stated he had an offer on the property and he stated before December he contacted the City for an application form and completed the form for the demolition program.  He stated however he had to get clearance from the mortgage company.  He stated he submitted the documents to the mortgage company and has been talking with them every Monday.  He talked about the tax assessment, letters, and what he was expected to do.  He talked about working with a contractor to try to get everything fixed up but he still does not have the necessary paperwork.  He stated he had been advised it would cost $2,000 to clean the property but stated there seems to be some confusion.  He talked about inquiries on selling the house and hard offers.  He stated he does not feel this is hazardous to anyone.  It has been boarded up.  He stated he hopes to get everything done within the next 30 days but he has no idea.  He has been trying to get it done for quite some time.
Inspections Director Ellis pointed out there seem to be some confusion about the demolition program.  He explained the City’s demolition program, how it works, pointing out one of the stipulations is that the owner is expected to do the demolition in an expedited manner and go into the program at the initial hearing.  He stated he does not know if the owner is eligible for the demolition program.  He stated the City has not received any legal documentation from him and that is another issue, what is before the Council is demolition of the building.  Mayor Meeker pointed out if we adopt an ordinance today it would still be approximately 30 days before the demolition would actually occur.  Mr. Hassell pointed out he submitted his application before the December deadline.  He did not know whether he was going to be able to get in the program or not.  Mayor Meeker suggested that the Council move ahead and adopt the ordinance with the understanding it would still be approximately 30 days before anything occurs.  Mr. West moved adoption of the ordinance authorizing the demolition of the unfit building at 4502 Memorial Drive.  His  motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  See Ordinance 781.

1620 Montrose Street – Ruby H. Henderson, Heirs – Tax ID 0030029, Jimmy Henderson, Wake Forest, pointed out he just received the letter today.  He explained there are four heirs to the property and he is before the Council to ask for additional time.  He stated he personally would like to see the dwelling repaired but he would need to talk to the other heirs.  He talked about people who had received notification and which heirs had not received notification.  Inspections Director Ellis indicated this is a case where the repairs are estimated to be over 50% of the value of the property.  He stated there are about 10 pages of violations and he understands it is heir property.  He stated they have advertised some three times and as he understands, Mr. Henderson does not know if the other heirs want to repair the property or what.  Mr. Henderson pointed out the property is up for sale.  He stated however he would like to have more time as he just received his notification through someone else earlier today.  Mr. Crowder moved adoption of an ordinance directing demolition as outlined.  His motion was seconded by Mr. West and put to a vote which resulted in all members voting in the affirmative (Regan absent).  See Ordinance781.
1108 South Person Street, Mary C. Wall Mitchiner, heirs, Tax ID 0073732.  No one asked to be heard.

752 St. George Street, Dorothy Gaither, heirs, Tax ID 0069695.  No one asked to be heard.  The Mayor closed the hearings.  Ms. Taliaferro moved adoption of an ordinance authorizing the demolition of 1108 South Person Street and 752 St. George Street as advertised.  Her motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Ordinance 781.

PUBLIC NUISANCE COST CONFIRMATION – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED

This was a hearing to consider the adoption of a resolution confirming the charges for the abatement of public nuisances as a lien against the property as listed below:
	LOCATION
	PROPERTY OWNER
	TAX ID NO.
	ABATEMENT

	2112 Balboa Road
	Dennis M. Hicks
	0071669
	$269.00

	822 Chamberlain Street
	Furocious Muscle LLC
	0033788
	$264.00

	621 Church Street
	Todd P. & Lynda R. Sutton
	0065150
	$272.00

	628 Dorothea Drive
	Cityspace RP LLC
	0039499
	$255.00

	1514 Fayetteville Street
	Gary Lee Murray
	0041303
	$269.00

	110 East Hargett Street
	DRS of North Carolina Inc.
	0071477
	$259.00

	420 Montague Lane
	Willey Smiley Sr.
	0059710
	$264.00

	2201 Poole Road
	Darnell Baker
	0063167
	$280.00

	205 Poplar Street
	David Creighton Cooper
	0062406
	$261.00

	2327 Sheffield Road
	Eudora C. Sanders
	0055484
	$280.00

	641 Sunnybrook Road
	Terraine Saunders
	0064750
	$264.00

	421 Walton Street
	James L. Hines Etal
	0031055
	$276.00


The Mayor pointed out 110 East Hargett Street and 2327 Sheffield Road should be withdrawn as the charges have been paid.  He opened the hearing on each case no one asked to be heard on any of the items the hearings were closed.  Ms. Taliaferro moved adoption of a resolution confirming charges as outlined.  Her motion as seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Resolution 415.
REPORT AND RECOMMENDATION OF THE BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

MORDECAI PARK LEASE – CAPITAL AREA PRESERVATION – VARIOUS ACTIONS TAKEN

Mayor Meeker reported the Budget & Economic Development Committee recommends that the City take over the management of the Mordecai Historic Park beginning July 1, 2005, and begin negotiations with Capital Area Preservation in reference to the historic furnishings, approve the Mordecai Historic Park Operating Budget for FY 2005 which includes authorization to hire a full time Recreation Facilities and Program Supervisor III, pay grade 35, class code 2229, and approve the transfer of $43,270 for the remainder of this fiscal year.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. Crowder.  
Ms. Kekas questioned who the furnishings belong to with Mayor Meeker pointing out it is his understanding they belong to Capital Area Preservation.  Evidently the furnishings were purchased by a previous commission and some 10 years or so ago, all of the assets were transferred to Capital Area Preservation.  Ms. Taliaferro stated it was her understanding the furnishings belong to the City of Raleigh.  City Attorney McCormick briefly explained previous research indicates that the assets were transferred to Capital Area Preservation.  The end result will be the same as the furnishings will remain in the house.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Ordinance 778 TF 15.
COMMUNITY DEVELOPMENT – COMMUNITY ENHANCEMENT AND CAPACITY BUILDING PROGRAM – VARIOUS ACTIONS APPROVED

Mayor Meeker reported the Budget & Economic Development Committee recommends approval to fund a study of Civic Entrepreneurship.  Training and Leadership Development for non profits with the understanding the contract amount will not exceed $75,000.  The committee further recommends approval of the following proposals from non profit agencies: DHIC, Inc. - Youth Scholarship Program-$15,000; Boat People-SOS-Rise Home Program-$23,058; Neighbor to Neighbor - HostLinks Math Program-$25,000 and Triangle Family Services Supervised Visitation Program -$50,000.  Funding is in place.  
On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. West.  Ms. Taliaferro questioned the funding with it being pointed out the funding is in place in the Community Development budget.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.

HOUSING – R.O.A.R. LOW INCOME HOUSING NEEDS – REMOVED FROM THE AGENDA

Chairperson Meeker reported the Budget & Economic Development Committee received a report from ROAR and the Community Development and staff response and recommends that the item be removed from the agenda with no action.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. West and put to a vote which passed unanimously (Regan absent).  The Mayor ruled the motion adopted.
APPEARANCE COMMISSION – TELEPHONE SURVEY – FUNDING AUTHORIZED

Mayor Meeker reported the Budget & Economic Development Committee recommends appropriation of $11,500 from City Council Contingency to fund the Appearance Commission’s Telephone Survey as outlined in the Commission’s work program.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative except Mr. Isley who voted in the negative (Regan absent).  The Mayor ruled the motion adopted.  See Ordinance 778 TF 15.

REPORT AND RECOMMENDATION OF THE COMPREHENSIVE PLANNING COMMITTEE

REZONING Z-20-04 – LOUISBURG ROAD/MP-2-03 FORESTVILLE ROAD MASTER PLAN – APPROVED

Chairperson Crowder reported the Comprehensive Planning Committee recommends upholding the Planning Commission’s recommendation for approval of rezoning Z-20-04 conditional use as recommended by the Planning Commission and CR-10778 and MP-2-03-Forestville Road Master Plan as outlined in CR-10779 with a revised master plan document dated February 4, 2005.  On behalf of the Committee, Mr. Crowder moved the recommendation be upheld.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 779 ZC 565.

TC-2-05 – ADMINISTRATIVE SITE PLANS – APPROVED

Chairperson Crowder reported the Comprehensive Planning Committee recommends upholding the Planning Commission’s recommendation for approval of TC-2-05 as recommended in CR-10783.  A copy of the certified recommendation was in the agenda packet.  On behalf of the Committee, Mr. Crowder moved the recommendation be upheld.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Ordinance 782 TC 267.

TREE CONSERVATION ORDINANCE – PDD CLARIFICATION – REMOVED FROM THE AGENDA

Chairperson Crowder reported the Comprehensive Planning Committee recommends that the item Tree Conservation Ordinance – PDD Clarification be removed from the agenda with no further action.  On behalf of the Committee, Mr. Crowder moved the recommendation be upheld.  Mayor Meeker stated without objection the item would be removed from the agenda.

REPORT AND RECOMMENDATION OF THE LAW AND PUBLIC SAFETY COMMITTEE
SIGN ORDINANCE – TEMPORARY SIGN/ENFORCEMENT – ITEM HELD IN COMMITTEE

Ms. Kekas pointed out the Law and Public Safety Committee reviewed current sign regulations and recommends that Lou Buonpane, Senior Budget Analyst, and City Attorney Thomas A. McCormick develop an informal task force to bring recommendations back to the Law and Public Safety Committee.  She stated this is for information purposes only and the item would remain in Committee.  The report was received without objection.

Later in the meeting in response to questioning from Mr. Crowder, City Attorney McCormick indicated the informal group will meet next Monday along with Mr. Buonpane and himself the group includes Larry Strickland, Tara Lightner, Representative of the Appearance Commission, John Odom from the Merchant’s Association and Ken Kirby of the Wake County Homebuilder’s Association.  The comments were received.

BARKING DOGS – NUISANCE COMPLAINT 309 TRANSYLVANIA AVENUE – REMOVED FROM THE AGENDA; ADMINISTRATION TO PROVIDE A REPORT

Ms. Kekas reported the Law and Public Safety Committee recommends that the item Nuisance Barking – 309 Transylvania Avenue be removed from the agenda as the problem has been resolved.  Ms. Kekas pointed out it is felt we have a process in place that seems to be working.  Without objection the item was removed from the agenda.

Ms. Taliaferro pointed out she has no problem removing the item from the agenda but maybe we should have some type periodic report on this problem.  Is it being addressed, are our current ordinances working, just how big a problem is it pointing out she does receive complaints.  Ms. Kekas stated it would be good to have a report to see if there are repeat offenders.  Mayor Meeker pointed out this maybe a seasonal problem that is in spring when people start leaving their windows open, etc.  He stated there would be no harm in having a report.  Mr. Isley asked about other nuisance animals.  Ms. Taliaferro pointed out this maybe a seasonal complaint like the snow is a winter complaint but she would like to see some data over maybe a 12 month period.  She would like to know if it is a seasonal complaint.

Mr. West questioned if there is any correlation to the number of dogs or animals people can have.  He stated it may become a quality of life issue.  Mr. West pointed out for example when the fire engine goes by dogs howl.  Mayor Meeker pointed out he understands the problem and at some point people see it as one bark too many.  Administration was asked to provide a report on the number and type of complaints over the last 12 months.

REPORT AND RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE
STORMWATER – HUNTING RIDGE ROAD – VARIOUS ACTIONS APPROVED
Chairperson Taliaferro reported the Public Works Committee recommends this item be reported out with the following actions:

a. Adhere to current Stormwater Management Policy and recommendation on cost sharing relative to this request.

b. Staff to follow up on storm drainage maintenance with owner of Falls Village Shopping Center.

c. Staff contact NC Department of Water Quality regarding bypass and water quality issues.

d. Staff to contact owners of townhouse development regarding status of building permits.
On behalf of the Committee, Ms. Taliaferro moved the recommendation be upheld.  Her motion was seconded by Ms. Kekas.  Ms. Taliaferro pointed out it is understood the townhouse development will actually result in a reconstitution of the stormwater facility and will help downstream.  The motion as stated was put to a vote which resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.

STORMWATER REQUIREMENTS – EXPIRATION OF GRANDFATHERING EXEMPTIONS – HELD IN PUBLIC WORKS COMMITTEE
Ms. Taliaferro pointed out this was discussed in Committee and the Committee came up with some recommendations.  She stated, however, since the Committee meeting she has received a memorandum from staff clarifying what constitutes hardship; therefore, she would like to hold this item in Committee for further discussion.

Mayor Meeker stated he had a request from Brenda Coleman who wanted to address this issue.  Ms. Coleman stated if the item was going back to Committee she could discuss it in Committee.  Ms. Taliaferro pointed out this is actually to help keep all of these requests for exemptions coming to City Council.  The staff was trying to be proactive but we want to make sure and maybe some clarification is needed.  She stated we do not want to have a situation where we have a developer who has put in the entire infrastructure to have to tear that up and comply with new regulations.  Without objection the item was referred back to Public Works Committee.

STORMWATER UTILITY – PROJECT PRIORITIZATION – REMOVED FROM THE AGENDA
Ms. Taliaferro reported the Public Works Committee recommends that this item be removed from the agenda with no action taken as the prioritization would be coming forth from staff.  Without objection the item was removed from the agenda.

PW-2005-6 – LEESVILLE ROAD WIDENING – RESOLUTION ADOPTED
Chairperson Taliaferro reported the Public Works Committee recommends adoption of a resolution directing the Leesville Road project as outlined (PW 2005-6).  The Committee also recommends authorizing the Mayor or City Manager to send a letter to the Secretary of NCDOT and members of the State Transportation Board requesting a meeting to discuss their decision regarding the Chatford Road intersection.  On behalf of the Committee, Ms. Taliaferro moved the recommendation be upheld.  Her motion was seconded by Mr. Isley.  Ms. Taliaferro pointed out there are some questions relating to the design at the intersection of Chatford Road but the City does not want to hold up the entire project but would like further discussion with the State on this issue.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative (Regan absent).  The Mayor ruled the motion adopted.  See Resolution 416.

REPORT OF MAYOR AND COUNCIL MEMBERS
PRESIDENTIAL VISITS – COMMENTS RECEIVED
Mr. Isley pointed out President Bush visited in Raleigh last Thursday.  He stated it was a great event and the second time in less than a year that the President or his wife have been here.  He stated the President told him how much he loved Raleigh and North Carolina.  Mr. Isley stated he feels we were lucky to have had the President here.  He stated the Meymandi Hall was a fantastic venue and he was very pleased to be involved in the visit.

Mayor Meeker stated it was a fine event and Meymandi Hall is a great venue.  He stated he thought former Mayor Fetzer was involved in the organization of the event and offered tickets to the City Council and he appreciated that gesture.

Later in the meeting Ms. Taliaferro commented on President Bush’s visit and pointed out we were also honored in that former President Clinton visited the City as did Tommy Thomas and others.  She stated Raleigh is on the map as it relates to current and former presidents and she is glad to see that.

Mr. Craven pointed out during the President’s visit he observed the Raleigh Police Officers and commended them for the great job they did with the people, protestors, traffic control, etc.  He stated it was very impressive.

SEWER SYSTEM – CARDINAL HILLS AND OTHER AREAS – REFERRED TO ADMINISTRATION
Mr. Crowder pointed out he understands there has been some discoveries and/or problems relative to homes which the owners thought were on the City’s sewer system and have been being billed for City sewer for years, but now find they are not on the system.  He stated evidently this is a problem especially in the Cardinal Hills area.  He asked Administration to look into the problem and suggest ways to address the situation.

STREET IMPROVEMENTS – LAUREL BROOK DRIVE – REFERRED TO PUBLIC WORKS COMMITTEE
Mr. West stated he had been contacted by some businesses in the Capital Boulevard/Atlantic Avenue/Wicker Drive area.  It is a commercial area and they have presented a petition for street improvement but understands in order to get the improvements they are requesting it will require a variance from the City Council.  He asked that the item be referred to Public Works Committee and presented a map of the area in question with it being pointed out it is Laurel Brook Street.  Without objection the item was referred to Public Works Committee.

SOLID WASTE PROGRAM – ITEMS TO BE DISCUSSED IN PUBLIC WORKS COMMITTEE
Mr. West indicated he is still getting some questions and concern about the solid waste program.  He pointed out Council had received a report from the City Manager and he would suggest at the appropriate time that issue be referred to Public Works Committee to discuss some of the issues that have been brought up previously such as Friday service, etc.  He stated the latest issue seems to be about family size and the need for a second trash container.  A number of residents with large families feel they need two containers and they do not feel it is fair to have to pay $40 for a second container.  It was pointed out a report could be provided in Public Works Committee.

COUNCIL MEMBER WEST – COMMENTS - RECEIVED
Mr. West talked about the Administrative approval of site plans as it relates to village centers and infill development.  He pointed out there are certain areas where infill development and zoning can adversely effect an area.  He pointed out we need to go back and look at the impact of infill in some of these areas and how it could be dealt with.

Mr. West pointed out the Council members had received some data related to homicides in the area.  Based on what he saw it looks like black males and Latinos represent a disproportional percentage of the victims pointing out this is a deep society ill.  He talked about to studying the kind of environment we have to see if there are problems.  The comments were received.

TRAVEL – COUNCIL MEMBERS – VARIOUS ACTIONS TAKEN
Mayor Meeker talked about travel of City Council members which is paid for by the City.  He talked about the history of City Council members traveling at City expense and pointed out over recent years City Council members have been traveling at City expense only when necessary.  For the past two years City Council members almost never travel at City expense, pointing out he personally does not.  He talked about the intercity visit with the Chamber of Commerce which is scheduled for Boston this year.  He stated he plans to attend but will pay his own way.  He stated he understands several Council members have requested going on the trip.  He asked the Council’s direction.  Ms. Taliaferro pointed out she does not have the private funds to pay for it and she would like the City to pay for her to attend.  It was pointed out Mr. Crowder and Ms. Kekas also want to attend.

Mr. West pointed out he was not planning on attending but pointed out he has participated in the trips in the past and it was an excellent opportunity and he learned a lot.  He stated he feels when someone goes on a City trip they should have the option of the City paying for it and pointed out the benefits earned.  Mayor Meeker stated he has no problem with someone attending at City expense, the issue is to whether the City sends one Council member or more than one.  Discussion took place with Mr. Crowder and Ms. Taliaferro talking about the experiences gained on this type trip, the fact that not everyone can afford to be on City Council or can afford to pay for their own trip and the experience that is brought back to the City.  
Mr. Isley stated he had always paid for his trips and asked about the possibility of staggering the travel.  He stated the intercity visit is a great opportunity and it is good to have so many people who are willing and want to go.  Mr. West talked about people in elected positions and the problems they have including the economics of serving in public office and the hope that we do not get to the point of excluding people because they cannot afford to participate.  What Council members can do to hold down the cost was talked about.  Mayor Meeker stated he is hearing the Council members saying its okay to allow three Council members to attend the intercity visit at City expense.  He pointed out however, that will use ½ of the City Council’s travel budget.

Ms. Taliaferro pointed out Council members do receive a lot of invitations and a lot of these things are at the expense of the Council member.  She stated when Council members attend events or travel they incur additional cost such as babysitters, eating out, etc.  He talked about the benefits of travel such as meeting with other business and political leaders to make contacts and discuss concerns and idea sharing.  No further action was taken.

IMPACT FEE STUDY – REIMBURSEMENT FOR TRANSIT EASEMENTS – TO BE INCLUDED
Ms. Taliaferro pointed out the City is in the process of doing an impact fee study and pointed out she hopes one of the things we are going talk about would be reimbursement for transit easements.  City Manager Allen pointed out part of the process of the impact fee study will be to come back to the Council and have the Council identify issues they want to have as a part of the study, that is narrow down the focus.  Ms. Taliaferro pointed out transit easement reimbursement rates should be a part of the study.  The comments were received.

SIDEWALK IMPROVEMENTS – ST. ALBANS DRIVE – REFERRED TO ADMINISTRATION
Ms. Taliaferro asked to have Administration look at the possibility of sidewalk installation on the east side of St. Albans Drive between New Hope Road and Old Wake Forest Road.  She pointed out it is a very heavy pedestrian area.  The item was referred to Administration.

ROAD CONDITION – INGRAM DRIVE – REFERRED TO ADMINISTRATION
Ms. Taliaferro pointed out she had been contacted about concerns from people on Ingram Drive who pointed out some utility work had been done and the road had not been repaired property.  The item was referred to Administration.
APPOINTMENTS
APPOINTMENTS – VARIOUS ACTIONS TAKEN
The City Clerk read the following results of the ballot vote.

Arts Commission – One Vacancy – Mr. Crowder nominated Charlene Harless.  Ms. Kekas and Mr. Isley nominated Laura Raynor.

Human Relations Commission – Three Vacancies – Michael Leach – 5 (West, Isley, Taliaferro, Meeker, Craven)

Wake County Keep America Beautiful – One Vacancy – No nominees.

Mayor Meeker announced the appointment of Michael Leach to the Human Relations Commission.  The other items will be carried over until the next meeting.

NOMINATIONS
APPEARANCE COMMISSION – NOMINATIONS MADE
The term of George C. Venters expires in March.  He is eligible for reappointment and has a good attendance record.  Mr. Isley nominated Mr. Venters.  The item will be carried over until the next meeting.

ARTS COMMISSION – VACANCIES ANNOUNCED – NOMINATIONS MADE
The terms of Elizabeth Grimes Droessler and Carole Gandlin Fisher Anders expire in April.  Ms. Droessler is not eligible for reappointment as she has served since 1999.  Ms. Anders is eligible for reappointment, has a good attendance record and would like to be considered for reappointment.  Ms. Kekas and Mr. Isley nominated Ms. Anders.  The item will be carried over until the next meeting.

CONVENTION CENTER COMMISSION – NOMINATION MADE
The term of Joseph Edwin Stansbury expires in March.  He is eligible for reappointment.  Mr. Isley nominated Mr. Stansbury.  The item will be carried over to the next meeting.
FAIR HOUSING HEARING BOARD – NOMINATION MADE
The term of Momani Muyembe expires in April.  He is eligible for reappointment.  Ms. Taliaferro nominated Mr. Muyembe.  The item will be carried over until the next meeting.

HUMAN RELATIONS COMMISSION – NOMINATION MADE
The term of Connie G. Crumpler expires in April.  She is not eligible for reappointment as she has served since 1999.  Mr. Isley nominated Barbara Ann Hughes.  The item will be carried over until the next meeting.

PARKS, RECREATION AND GREENWAY ADVISORY BOARD – NOMINATIONS MADE
The terms of Jan E. Kirschbaum, Robbie Cox and Anita Stephenson Watkins expire in April.  Mr. Cox does not wish to be considered for reappointment.  Ms Kirschbaum and Ms. Watkins are eligible.  Ms. Taliaferro and Mr. West nominated Ms. Kirschbaum and Ms. Watkins.  The item will be carried over until the next meeting.

RALEIGH TRANSIT AUTHORITY – NOMINATION MADE
The term of Michael Summerlin expires in March.  He is eligible for reappointment.  Mr. West and Ms. Taliaferro nominated Mr. Summerlin for reappointment.  The item will be carried over until the next meeting.

TELECOMMUNICATION COMMISSION – NOMINATION MADE
The term of Sam Garfield expires in March.  He is eligible for reappointment.  Mr. Crowder nominated Mr. Garfield.  The item will be carried over until the next meeting.

STUDENT BUS PASSES – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
Mayor Meeker asked that an item be referred to Budget and Economic Development Committee to look at the possibility of establishing student bus passes.  He stated he thought the Transit Authority was going to provide a report on this but he had not heard anything and would like to move forward with the discussion.  Without objection the item was referred to Budget and Economic Development Committee.

REPORT AND RECOMMENDATION OF THE CITY ATTORNEY
LEGISLATIVE DELEGATION – COMMENTS RECEIVED
City Attorney McCormick indicated he met recently with the Wake Delegation in an annual meeting for the delegation to receive requests from the various municipalities.  He stated the City of Raleigh was the only one not asking for money.  He stated he does not know what part of our request they will support but it was a good meeting.  He pointed out two of the items that come out of the Neighborhood Preservation Task Force went forth.

GH-2-98 – BREEZEWOOD CONDOMINIUM PROJECTS – REPORT RECEIVED
City Attorney McCormick indicated the January 4 meeting, GH-2-98 Breezewood was referred to him to determine whether the plan had sunset.  He stated based on his examination it has not sunset.  The report was received.

REPORT AND RECOMMENDATION OF THE CITY CLERK
MINUTES – FEBRUARY 1, 2005 – APPROVED AS PRESENTED
Mayor Meeker moved approval of the February 1, 2005 Council meeting minutes as presented.  His motion was seconded by Ms. Taliaferro and put to a vote which passed unanimously.  (Regan absent)  The Mayor ruled the motion adopted.

CLOSED SESSION

CLOSED SESSION - HELD
Mayor Meeker stated a motion is in order pursuant to NCGS 143-318.11(a)(3) for the purpose of consulting with the City Attorney regarding several pending claims and potential claims including Hanson v City of Raleigh.

On behalf of the Council, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  (Regan absent)  The Mayor ruled the motion adopted.  The Council went into Closed Session at 3:15 p.m.

The Council reconvened in Open Session at 3:40 p.m. with Mayor Meeker pointing out direction had been given to staff.

ADJOURNMENT
There being no further business, Mayor Meeker ruled the meeting adjourned at 3:45 p.m.

Gail G. Smith

City Clerk
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