ENVIRONMENTAL ADVISORY BOARD- Meeting Notes

The Environmental Advisory Board of the City of Raleigh held a meeting on Thursday, October 11, 2018
at 5:00 p.m. in Room 303, Raleigh Municipal Building, 222 West Hargett Street, Avery C. Upchurch
Government Complex, Raleigh, North Carolina, with the following present:

BOARD MEMBERS STAFE
Anya Gordon, Chair Cindy Holmes, Sustainability Office
Benjamin Bobay Megan Anderson, Sustainability Office

Linda Watson

Nicole Goddard, Sustainability Office

Graham Smith Greg Sponseller, Sustainability Office
Monica Chaparro, Budget and Management

ABSENT

Todd Kennedy, Vice Chair VISITORS

Aranzazu Lascurain Denny Murphy

Justin Senkbeil
Brian Starkey
Beverly Clark

Andrew Smolski

CITY COUNCIL

l. Call to Order
Ms. Anya Gordon called the meeting to order at 5:14 p.m. however, a quorum was not
present.

1. Approval of Meeting Minutes
The minutes from the August meeting were not approved as a quorum was not present.

1. Public Comment

a.

Mr. Denny Murphy, former EAB Chair recommended that the EAB examine how to
promote tree shading to reduce heat island effects given current ordinances as part of the
upcoming work plan. Mr. Murphy indicated that the current landscape ordinance was
initially written to hide parking lots from right of ways and to shade parking lots and
lessen the heat island effect. He stated this ordinance was not intended as an appearance
measure but now the trees are being planted for aesthetics rather than shading. LEED
criteria should also be considered in reference to landscaping and heat island mitigation.

Mr. Andrew Smolski addressed the EAB at Ms. Gordon’s request regarding the benefits
of urban agriculture. Mr. Smolski submit literature and other materials to the EAB that
detail various urban agriculture programs and their benefits including addressing food
waste, family food budgets, ecosystem services, and economic stimulus.

Board members present generally discussed additional benefits of urban agriculture
including increases in property values and tax incentives where urban gardens are
present; how urban gardens address food insecurity at household levels which reduce
burdens on local foodbanks; reduce vandalism; promote social cohesion; increase
resiliency; encourage fruit and vegetable consumption which in turn reduces healthcare
costs, absenteeism, and promotes wellness. The Board acknowledged that additional
resources would likely be needed to successfully implement an urban agriculture program
in Raleigh.



V. Presentations
Ms. Monica Chaparro from the Office of Budget and Management provided a
presentation on the City of Raleigh Strategic Plan.
Ms. Chaparro highlighted that this is the City of Raleigh’s first strategic plan and that it was
adopted in 2015. The Strategic Plan translates the vision of City leadership into accountable
actions that staff work on cross-departmentally. The plan includes key focus areas, objectives,
initiatives, and performance measures and is a living document that is adopted by City
Council and all changes must be approved by the Council. The plan is also how we
communicate to the public the progress and performance data about our work at the City. The
areas of particular interest to the EAB in the workplan are the Safe, Vibrant, and Healthy and
Growth and Natural Resources focus areas.

V. Staff Reports
a. Ms. Nicole Goddard gave update on the Environmental Awards.
The EA Subcommittee met and discussed last year’s event and what could be improved
upon for FY'19. One recommendation is for the EAB members to be more proactive and
engage with the winners and the community at the event. There will also be an effort to
honor and highlight past award winners. The venue will be the same Market Hall as last
year. A short promotional video is in the works to align with the application release.

b. Ms. Cindy Holmes reviewed the EAB’s draft Annual Report. A few revisions were
suggested in the Urban Agriculture Day section.

c. The election of officers did not occur for lack of a quorum.

d. Discussion of the Workplan
Ms. Cindy Holmes reviewed the work plan draft materials and “parking lot” of ideas that
the EAB had last year. Items that have been suggested for addition to the upcoming
workplan include, touring of City of Raleigh Facilities and showcase of sustainable
measures that have been implemented, the Good Food Purchasing Policy and food waste.

VI. Other Business/Announcements/Member Comments
a. The EAB members present chose to table the urban agriculture discussion until next
meeting.

b. The members present emphasized that members need to come to the meetings for a
quorum and make this a priority.
i. Note: Ms. Aranzazu Lascurain is working in a temporary position in Washington,
D.C.

VII.  Upcoming Meetings/Events
a. Next Meeting — October 24, 2018

VIII.  Adjournment
The meeting concluded at 6:49 p.m.
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\WWhat and Why
*Raleigh’s Strategic Plan

e Structure
e Governance and Process

*|mplementation

*Highlights

THE AGENDA



SYSTEMATIC PROCESS that enables us to focus our policy level attention on:
Understanding the future in which the COMMUNITY will exist,

Establishing consensus about how best to achieve our most desired VISION,
llluminating the ACTIONS that will most likely make that happen, and

Measuring our PROGRESS at meeting our desired outcomes.

Strategic Planning: What and Why




The City’s five-year Strategic Plan translates vision and goals into an

actionable strategy that guides the organization’s focus, work, and
resource alignment.

Allows the City to be transparent about our goals, focused in our efforts,
and accountable for our results.

Strategic Planning: What and Why




Key Focus Areas

e Arts & Cultural Resources * Organizational Excellence
e Economic Development & Innovation ¢ Safe, Vibrant & Healthy Community

e Growth and Natural Resources e Transportation & Transit

Objectives

RIEYES

Performance Measures

(&
()
©
(02

Raleigh Structure






Mayor & City Council * Pursued development of Strategic Plan

. * ldentified the six key focus areas
e Worked with staff to develop remaining components
e Formally adopts the Strategic Plan and any revisions
e First Strategic Plan adopted in 2015, with revisions
in 2017, 2018

Staff

| * Work cross-departmentally and with stakeholders to
> implement initiatives
 Collect and analyze data for performance measures
* Propose revisions to strategic plan as appropriate

Community Engagement
| e Community Survey

e Comprehensive Plan engagement

Raleigh Plan’s Governance & Roles




e Core Teams: led by an Assistant City Manager, consists of 4-6 Department
Directors and Assistant Directors; responsible for ensuring appropriate
progress for Key Focus Area; meet monthly

e |nitiative Teams: cross-departmental team of 4-8 employees responsible for
advancing initiative; collaborate and partner with stakeholders as

appropriate; meet as appropriate

 Data Owners: responsible for collecting data and providing insights

Implementing the Plan




City of Raleigh Statistics - CORStat

e CORStat influenced by various leading
programs; occurs semi-annually:
e Structure for discussing citywide performance

measures used in the City’s strategic planning
efforts.

o
V4

e A forum for discussing initiative teams’ progress
on addressmg Initiatives Wlthln the Clty S Safe, Vibrant and Healthy Community CORStat meeting
Strategic Plan.

e A platform for cross-departmental problem
solving and information sharing.

Implementing the Plan




City of Raleigh Statistics - CORStat
e Attendees:

e City Manager
e Core Team
e |nitiative Teams

e Data Owners

* Promotes:
e Accountability
e Ownership
e Earlier course corrections

Implementing the Plan




Other areas of influence

e City Budget

* Departmental Business Plans
* Employee Performance Goals

Implementing the Plan



Performance Reports

B . Strateglc Plan in Action: Growth and Natural Resources

Website (strategicplan.raleighnc.gov)!‘
Social Media & Videos

Communicating Plan & Progress


https://www.youtube.com/watch?time_continue=1&v=8CXWJQcOBmc

Key Focus Area: Growth & Natural Resources

Encourage a diverse, vibrant built environment that preserves and
protects the community’s natural resources while encouraging
sustainable growth that complements existing development.

Highlights



Objective 1: Develop and maintain adaptable services, policies,
and a regulatory framework that protects natural resources.

GNR 1.1: Pilot an improvement process by evaluating ordinances
and development plan review associated with tree cover to
maximize water and air quality protection without impeding
sustainable growth.

Highlights



Objective 2: Increase the connected network of green spaces that
conserve natural resources and promote outdoor activity.

GNR 2.2 Expand green space in Raleigh by creating an open-space
plan including criteria for land acquisition and pursuing non-City
funding for land preservation.

Highlights



Objective 3: Optimize public infrastructure projects to address

community

resiliency, sustainability, and efficiency.

GNR 3.1 Implement the climate energy action plan including the

anaerobic c
the renewa

igestion processes at the wastewater treatment plant,
ole energy plan, and the fuel and fleet transformation

recommendations.

GNR 3.4 Implement strategies for city-wide waste reduction.

Highlights



e Raleigh waste generated per e Community Survey - cleanliness of

household the City’s greenways
e Raleigh diversion rate * % of City fleet that is alternative
vehicles

e Water consumption per capita

* % of fuel used that is alternative
* Acres of publicly accessible open space fuel

e Impaired/threatened stream miles * Percentage of good air quality days

e Community Survey - City of Raleigh’s
environmental stewardship efforts

Highlights



The City of Raleigh’s Strategic Plan represents
the efforts of many dedicated public servants
who are committed to building a stable
platform of evolving services for our
community through which we champion
positive and sustainable growth and realize
visionary ideas for all.

strategicplan.raleighnc.gov
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