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City of Raleigh Historic Cemeteries Advisory Board (CORCHAB)-
Monthly Meeting

Tucker House*418 N. Person Street
February 9, 2015

Members Present:
Attendees:

Jimmy Thiem, Chair
Jenny Harper, Vice Chair
David Brown

Terry Harper

Jane Thurman

Christy Cornell: via phone
Danny Morgan

Wayne Schindler

Absent and Excused: Jose Fraser
Absent and Excused: Danny Coleman

CALL TO ORDER

The City of Raleigh Historic Cemeteries Advisory Board met on Monday, February 9, 2015 at the Tucker
House at 5:30 p.m.

The Board Chair called the meeting to order at 5:32 p.m.

DISCUSSION

Public Comment
There was no public comment received.

Minutes

The Board discussed and approved revisions to the meeting minutes from the December 8, 2014 board
meeting.* A motion to approve was made by David Brown and seconded by Jane Thurman. The motion
carried unanimously.

*Note: the HCAB did not hold a meeting January to allow for committees to work on assigned items.

Committee Reports

Landscape Committee

The Landscape Committee met just prior to the board meeting this evening. Terry Harper reported on
their further discussion of potential landscape improvements at City Cemetery. The committee revised its
list of guiding principles to consider for landscaping introduced within and adjacent to City Cemetery.
Terry also related the committee’s discussion around non-historic fence replacement (the fence along the




northern cemetery boundary adjacent to the fire station and parking lot and also a short section along New
Bern Avenue) and the inclusion of this item in the guiding principles document. David Brown
volunteered to create a “bubble diagram” for review by the committee at the next meeting on March 9.
The diagram would serve as a decision making tool for proposed landscape improvements. Terry advised
the board that staff were directed to begin planned landscape maintenance improvements and investigate
correction of the erosion problem on the slopes adjacent to New Bern Avenue.

Maintenance Committee

The Maintenance Committee reported that a final draft of the maintenance manual had been completed
and that staff was prepared to review the document this evening. Wayne Schindler explained the general
purpose, format and sections of the document.

He then reviewed the each section of the document with the board. Jane Thurman confirmed the
importance of the information in Appendix G.: Staff Training and asked if this could be moved to the
front of the document perhaps as part of the overview. The board agreed and asked staff to eliminate
Appendix G. and insert the information at the front of the document. David Brown made a motion to
accept and adopt the maintenance manual as revised. Jane Thurman seconded his motion. The motion
was unanimously approved by the board. The committee will begin review of local designation and the
development of a programmatic certificate of appropriateness at its next meeting.

Volunteer Committee

The Volunteer Committee did not officially meet, however Jenny Harper and Jimmy Thiem did meet with
Cindy Trumbower and Ashley Deans to discuss ideas for the program on January 13. There was
discussion regarding a cemetery watch program at City Cemetery and perhaps involving the Thompson-
Hunter Neighborhood Association as a way to get started. Staff confirmed that five citizens had
completed volunteer applications with an interest in volunteering at any of our three historic cemeteries.
Jenny advised that Jane had agreed to help with training these volunteers on March 7 at City Cemetery.
Staff also reported that our first cemetery volunteer event was held at Mt. Hope Cemetery on January 26.
Twelve college students assisted staff with raking up gumballs from turf areas in the cemetery. The group
reviewed a list of potential volunteer projects prepared by Danny Morgan. It was agreed that monument
cleaning would require training and could not be undertaken by volunteers immediately. Jenny indicated
that the Volunteer Committee planned to meet to continue work on establishing the program.

Chair’s Report

Jimmy Thiem discussed board member terms and that several board members would be reaching the end
of their term in May. He asked that those members let him know their intentions regarding reappointment
since board elections would occur at the April meeting. Staff confirmed that the full board serves as the
Nominating Committee per the bylaws and that Christy will need to receive nominations from members
no later than ten days prior to the election at the April meeting. She indicated that she would send out a
reminder in March.

Old Business
No old business.

New Business

Work Plan Projects and Priorities

Staff distributed two items for review. Christy had prepared a spreadsheet summarizing current budget
balances and proposed new funding in FY 16. Jane questioned whether the $500,000 from the bond
would be allocated over several years ($100,000 per year). Wayne indicated that the current bond rollout
showed $500,000 in FY 16 and the funding would be available after July 1, 2015. He stated that he
would confirm. The spreadsheet also provided a list of potential projects that are currently on the board’s
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current work plan, have been discussed by the board or were derived from the “Chicora Report”
recommendations. Wayne provided a status update (12/14) on the original document dating back to 20009.
He indicated that prior to July the board needed to help staff develop a prioritized project list so we could
assemble cost estimates for the priority projects and budget and implement the work. Jimmy asked the
board members to review the materials and bring back their list of priorities for review.

Annual Report and Work Plan

Staff indicated that it was time to begin preparation of the board’s annual report and proposed work plan
for next year. Wayne provided an example of previous annual reports and work plans. He also showed a
copy of the PRGAB work plan as an example an alternative format. After some discussion, the board
advised staff to consider a revised format for the annual report and work plan perhaps with more photos
and narrative text.

Board Member Comments

Jane Thurman had two items, 1) increased pedestrian and dog walker traffic at City Cemetery generated
by new residential development and, 2) parameters for types of work that can be performed by volunteers
in cemeteries. Jane expressed concern over the increased traffic in City Cemetery and the need to collect
and catalog loose items. She suggested this might be a priority project and that we might engage Dean
Reudrich to begin this work. She also mentioned rotating the existing rules and interpretative signage so
the rules faced the visitor as they entered the cemetery. She also suggested separate “No dogs” signs at
the entrances to deter use of the cemeteries as dog parks. It was also suggested that perhaps the New
Bern Avenue entrance and the Hargett Street entrance could be secured to eliminate a “cut-through”
opportunity and establish the two entrances on East Street as the primary entrances into the cemetery.
Staff indicated they would pursue these items in advance of the next board meeting.

Jane was also concerned about volunteers cleaning monuments as part of the Cemetery Volunteer
Program. Staff advised that this would only occur after extensive training and under the direction of
trained and experienced individuals.

There being no further business, the meeting was adjourned at 6:50 p.m.

The next meeting is scheduled for Monday, March 9, 2015 at 5:30 p.m. at the Tucker House.

END OF REPORT



