City of Raleigh Historic Cemeteries Advisory Board (CORCHAB)-
Board Retreat

Mordecai Visitor’s Center
March 14, 2016

Attendees:

Jimmy Thiem, Chair Barden Culbreth

David Brown Jane Thurman, Vice Chair
Wayne Schindler Staff: Christy Cornell
Jenny Harper

Terry Harper

Danny Morgan
Absent, Unexcused: Danny Coleman
Facilitator- Cassie Schumacher-Georgopoulos

CALL TO ORDER

The City of Raleigh Historic Cemeteries Advisory Board met for a Board Retreat on Monday, March 14,
2016 at the Mordecai Visitor’s Center. Board Chair Thiem called the Retreat to order at 4:00 p.m.

DISCUSSION

Members of the Board introduced themselves to Cassie.

Board Member Thiem provided an overview of the retreat.

Cassie reviewed the ground rules with the Board. The meeting will cover reflections of past actions,

developing a vision for the future and identifying needs to achieve the vision.

Reflections

Cassie asked each Board member to identify their proudest Board accomplishment to date?

Responses included:

1.
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Taking the strategic plan and making it a living working document with reachable goals

The thoughtful manner in which the city’s resources, time and personnel are considered as part
of the board’s business.

Raising the awareness and visibility of the cemeteries.

Tornado recovery

To convey the role and importance of our cemeteries at every available opportunity.

Assisting with tornado assessment, cleanup and restoration.

Preparing/researching issues related to hillcrest cemetery in response to council.

Reporting items completed during our annual report to city council.



9. Co-creation of the board as a group of dedicated individuals working now for 7 years on a
mission of stewardship for Raleigh’s sacred spaces.

10. Developed landscape master plans for two of the cemeteries and working on the 3™ cemetery.

11. Developed a maintenance plan.

12. Staff and board finding money (bond)

13. Signage, trash containers and furnishings

14. Revised the City Ordinance (updated for cemetery protection)

15. Rededications of each cemetery

16. Worked with FEMA on post-tornado clean up and repair

17. Built bridges to CACs that surround the cemeteries

18. Created a storage facility for parts/pieces

19. Peace plot restoration advancement

20. RCCP partnership

21. Developed expenditure plan

22. City of Raleigh website presence

23. Volunteerism/cemetery watch program beginning

Some of the ‘lessons learned’ so far include:

1. Having patience

2. Our Board serves as an example to others across the state- relationship of RCCP and HCAB

3. Nothing is as simple as it seems- still working on items initially thought to only take a few
weeks/months

4. Thoroughness counts

5. Reporting to City Council and going to CAC meetings makes us accountable to the public.

6. We are working with ‘sacred spaces’ of the deceased.

7. There are a lot of cemeteries across the state and the nation. They all need help and resources.

8. Having money helps a lot.

9. Inevitable that someone will not respect the cemeteries-vandalism is going to occur.

10. Need to understand our limits and our abilities to respond- we have closed gates/put up
cameras in response to vandalism.

11. City Parks division support is invaluable.

12. Not everyone has the same passion that our Board has for cemeteries. They don’t understand
our mission. HCAB Board is perceived differently by other boards, political realms, and general
public than we perceive ourselves.

13. Had our board not been in place when 2011 tornados hit, we would not have been able to
respond in the manner in which we did. The proper structure was in place.

Vision

Cassie asked “Where do you see the Board going in future? How close are we accomplishing tasks in the
Chicora report?”



It was noted that Dorothea Dix cemetery came to the City in July 2015. Weather events, such as
tornados and hurricanes, will create ever-evolving situations of cemetery management/oversight;
therefore, there will always be a need for this Board.

“Will the focus of the Board ever change?”

Yes, our Board may focus more on triaging stabilization efforts. Also, we want to involve the historic
cemeteries in cultural tourism fabric of the City.

“What are we not doing now that the Board should consider doing?”

1. Would be nice to have a revolving pot of money to allocate to a set number of stone repairs
annually. There are a lot of broken headstones on ground that needs to be repaired and be
elevated, mounted onto bases. (Wayne noted that this is somewhat addressed in the 2014
bond funds.) RCCP has been doing restoration work mostly, but City has done some stone
repairs-particularly after the tornado.

2. Additionally a public education component is needed.

3. Cemetery Staff need to be trained and be attentive to cemetery preservation. They are working
in a very unique, sacred environment.

4. There is a desire to have full-time staff person on staff to serve as Cemetery
Coordinator/Cultural Docent. It’s going to get more complicated/ complex in the future-so a
staff person is needed. The three cemeteries are in high growth areas. (It was noted that
efforts were not successful in requesting additional maintenance staff in the FY17 budget.)

5. Perhaps we should bring in more cemeteries under the Boards’ preview — the Hillcrest issue
raised this question initially. Now the City has the Dorothea Dix Cemetery, however Dix is
owned/managed by the City-Hillcrest is privately owned.

6. Work further to recruit new Board members. How can we better recruit? Perhaps consider
other fields and interests (i.e. Library Science, Public Affairs)

Vision-Trends

1. We are still in a “preserve and protect” mode but ultimately need to invite the public in to see
what has been accomplished inside the cemeteries.

2. ltis difficult to find qualified people to do the restoration work. It’s a very specialized skillset and
there is a lack of available resources in this area.

3. Consider having columbarium or ash garden. Opens up idea of community investment which
creates a connection to the public.

4. Does the City have a responsibility to its citizens to find a place for burials? More interments by
acquiring additional adjacent land? There is land for interments for approximately the next 10-
15 years. There is a section of Mount Hope which may be suitable for a columbarium, if
approved. However expanding or changing interments methods would likely require changes to
the Board'’s by-laws.

5. Perhaps consider additional revenue opportunities.



Should HCAB consider expanding their supervision to other publically owned, non-historic
cemeteries? Currently the Board’s Purpose states “The Board may also consider issues of
historic or archaeological significance as they may relate to other cemetery property managed
by the City.” Some members think we need to keep an interest in the non-historic sections
through policies and practices as after 50 years, ‘non-historic’ areas of Mount Hope Cemetery
can be re-nominated to become historic landmarks and would be managed accordingly.

“What do you want the next board to take on?”

1. Public awareness campaign for need to preserve cemeteries.
2. Continue fostering relationship with RCCP.

Vision-Partnerships

It was noted that RCCP and HCAB are essentially joined at the hip in terms of mission and goals. Itis
desired for the Board to develop a partnership with RHDC, and possibly Dix Conservancy (Friends of Dix
and Dix 306, Dix visionaries).

There is also a desire to develop a partnership with SHPO.

Wayne is working to determine where historic cemetery preservation fit into the priorities of the City
Council and City Administration.

A question was raised about how does the other Historic Resources and Museum Board fit with HCAB?
Is there a merger of the two boards in the future? This question has already arisen with other board.

Some members are not in favor of merging at this time.
Vision- Education

1. One identified goal is to foster public interest in the cemeteries and create more formalized
education of cemeteries-i.e. public tours

2. It was also desired to use City social media tools to promote the Board’s achievements- This
could be a task of the re-tasked Volunteer Committee.

3. The Board wishes Council knew more about our Board’s efforts. It is desired to get them in the
cemetery to show our accomplishments. Can we hold a social event (garden party at Mount
Hope?)

Needs-Board Structures
Cassie asked “Do we need to consider restructuring the Board and Committees?”

It was mentioned that the Board needs more board members in order to make the sub-
committees more workable. Two additional members are desired. This will require amendments
to the Board’s by-laws.



The partnership is essentially a three legged stool comprised of the Board, the City, and RCCP.
Currently RCCB handles fund raising and tours (project management of restoration work). There
is a need to formalize relationship thorough MOU and ensure that work is not duplicated among
the three entities. The Board may ultimately focus on coordination of work to ensure the
accomplishment of common goals and objectives for management/oversight of the cemeteries.

Needs-Committees

Cassie asked “Are roles and work plans established for each Committee? What will be role of
Landscape Committee after Landscape Plans are complete?”

There is also an interest in repurposing the Volunteer Committee, perhaps as a Public
Relations/Education Committee.

Needs-Other

1. Training- Jeff Adolfson provided training to the Board and maintenance staff on the
Secretary of the Interior’s Standards. Is there any other groups that could offer training?
Dean Ruedrich? Dan Becker would be a great resource.

Could a Lunch and Learn session be held at the City of Raleigh Urban Design Center? (Invite City
Council, RHDC, HRMAB, CAP? Any Wake County Resources)

There is a desire to keep focus on training for city staff (put into 2016-2017 work plan) Could
training be open to public to recruit for the board?

2. Revision to by-laws? Do we need to revise the by-laws? Restructure/Repurpose Volunteer
Committee? Is there a need to more clearly define purpose of Board in the bylaws?
Develop a message for Council identifying needs and present this in the next Annual Report.
The Board is permitted/encouraged to lobby the City Council to tell the story of the need of
the Cemeteries.

3. Need to review spending plan against Board’s work plan for 2016-2017.

Additional items?

1. Liaison to the Board - Other Boards have a dedicated member of City Council serve as a
liaison. Does HCAB need to have a City Council liaison who can advocate on behalf of the Board
to other council meetings?

2. Meeting frequency? Look at another schedule or continue to meet monthly?

Next Steps:

1. Put discussion into action
2. Look at needs-repurposing volunteer committee, lobby for additional funding

With no further business, the Retreat concluded at 7:01 p.m.
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