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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, 22 October 2014; 6:00PM; Mordecai Visitor Center

Attendance:
e HRM Advisory Board: Al Brothers, Nick Fountain, Barbara Freedman, Treva
Jones, Joe Mobley, Ed Morris, Greg Paul, Amy Simes, Cyrus Stacey, Tom Ward,
Andy Witcher
¢ HRMP Staff: Troy Burton, Ernest Dollar, Brynn Hoffman, Greg Thompson,
Hannah Shields

e Community Members: 2

e Excused Absent, Board: Dwight Coleman, Melissa Hockaday, John Odom
e Excused Absent, Staff: Richard Costello, Kimberly Floyd, Marvin Howell,
Douglas Porter

1. Call to Order and Welcome, Barbara Freedman:

e HRMAB Chair Barbara called the meeting to order at 6:01pm.

e Ms. Freedman welcomed new Board member Andy Witcher to the meeting.
Mr. Witcher is from High Point, North Carolina and is an alumnus of the
University of North Carolina-Chapel Hill. He lives in Raleigh with his wife and
2 children.

e Ms. Freedman reminded everyone to vote for the Bond Referendum on 4
November 14. The Bond would account for $91.775 million for Raleigh’s
Department of Parks, Recreation and Cultural Resources. $1.5 million of that
amount would fund improvements and deferred maintenance within the HRM
Program. If approved by Raleigh voters, the Bond would necessitate a $1.72
increase in Raleigh’s property tax rate, effective 1 July 2015. The Raleigh
Parks and Recreation Advocacy Committee has organized the “flip for parks”
initiative, reminding voters the referendum question will appear on ballots’ flip
side: http://iflip4parks.org/

e Ms. Freedman commended staff for their work on the latest issue of the
Raleigh Register newsletter, which was sent in hard copy and via email. In
particular, Ms. Freedman appreciated the catchy email subject line.

2. Approval of Minutes:
e Ms. Freedman directed the Board to review the draft minutes from
Wednesday, 24 September 14 and asked for any comments or corrections.
No corrections were recommended, so Nick Fountain motioned to approve the


http://iflip4parks.org/

minutes. Al Brothers seconded the motion, and the minutes were approved by
acclamation.

3. HRM Program Reports, Staff:
e HRMP Report: Troy Burton, HRMP Administrator

0 Mr. Burton commended staff for hard work and effort in running regular
programs and operations, special events and rentals, staff reports, etc.
He said that last year there were nearly 200 weddings hosted at historic
site and over 600 venue showings, which demonstrates the breadth and
scope of daily operations.

0 Mr. Burton thanked those who attended the Bond Referendum dedication
ceremony at John Chavis Memorial Park.

0 Mr. Burton announced that the Tucker House has been recommended as
a National Register for Historic Preservation property. There will be a
public hearing about the Tucker House’s nomination on Wednesday, 5
November 2014 in Council Chambers. Nick Fountain added that the
hearings are often very quick, so it is important to be on time if you want to
attend.

e Historic Sites Report: Brynn Hoffman, Assistant Manager

o0 Ms. Hoffman said that Mordecai’s “Fall Back in Time” event was very
successful with over 200 visitors. The event featured historic hearth
cooking, crafts and games, reenactors, and property tours. She thanked
Board members who attended the event.

o On Saturday, 25 October the “Haunted Mordecai Festival” will take place.
It is a free event from 12-4pm, and it will feature crafts, games, a bounce
house, face painting, etc. On the same day from 5-9:30pm will be
haunted trolley tours (sold out), and haunted lantern tours though the
Mordecai House (few tickets still available).

o On Saturday, 22 November will be the Raleigh Holiday Parade. Staff will
be walking in the parade, dressed in historic clothing. If any HRMAB
members of their family/friends want to participate in the parade (either
riding the trolley or walking), please email Brynn. All volunteers welcome!

e Museums Report: Ernest Dollar, Director

o0 Mr. Dollar said that September was “gangbuster month” for the City of
Raleigh Museum, as it served as the information headquarters for the
Raleigh MAIN Event. Over 3500 people visited the Museum in
September, which generated over $3300 in revenue. Mr. Dollar noted that
October has been a quieter month.

o0 Mr. Dollar announced that the Museum will be co-sponsoring the
“Paderewski Festival,” which “seeks to cultivate the musical life and
creativity of Ignacy Jan Paderewski, who enriched the lives of millions
around the world through his performances, including four in Raleigh. The
Festival further seeks to honor his efforts in returning Poland to sovereign
political status.” More information here: http://paderewski-festival.org/
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Historic Attractions Report: Greg Thompson, Chavis-Pullen Attractions
o0 Mr. Thompson said that preparations for Holiday Express at Pullen Park
are going well and that they are 80% sold out of tickets.
0 He said that staff are excited to receive a new train at Pullen in January.
o Mr. Thompson also reported that a new full-time employee will be joining
the Pullen staff in early December. The new staff member will serve as an
Assistant Park Manager and will be responsible for programming.

4. Old Business:

Ms. Freedman directed the Board to the Mission/Vision Statement handout. She
asked the Board to review last year’'s Work Plan and to decide what to prioritize
for this year. Troy Burton said that last year’s work plan was “ambitious and
appropriate,” and that it did a good job of laying out the scope of the HRMAB.
However, he felt that the plan lacked focus and is unrealistic to complete in 1
year. He suggested the Board prioritize their tasks to present to Raleigh City
Council. Nick Fountain added that perhaps the Board should move some items
from the overall priority list to the committee level. Mr. Burton said that each
committee/chair should write what they’ve completed this year and what their
priorities are for the upcoming year. He suggested that each committee should
choose 2 items to work on this year. Each committee should complete their own
Annual Report and Work Plan to be on the agenda for City Council. Mr. Burton
will email out this information to committee chairs and their staff liaisons

Ms. Freedman directed the Board to look at the updated Committee Roster. Ms.
Freedman noted that several people have been moved to different committees,
S0 committee chairs may need to reevaluate their meeting times. Melissa
Hockaday is the Chair of Programs, Joe Mobley is the Chair of Communication,
and Ed Morris is the Chair of Collections. The Executive Committee includes the
HRMAB Chair, Past Chair, and Chair-elect.

Ms. Freedman said that Nick Fountain will be the point-person in negotiating how
we can manage/transition the Capital City Trail project. Joe Mobley asked if the
Board was fully committed to taking on the Capital City Trail Project? He asked
who would implement the project? Nick Fountain responded that the
Board/Program is not yet committed to the project, but his role will be to explore
the options and move forward on negotiations. Treva Jones said that at the last
Board meeting she understood that very few Board members were enthusiastic
about the Project? Troy Burton said that the Raleigh Historic Development
Commission re-approached the HRMP about the project, and an RHDC
representative will be attending the November Communications Committee
meeting. Barbara Freedman said that she was enthusiastic about “how the Trail
can tie our sites together.” Ed Morris stated that “funding is a big issue to work
through.” Joe Mobley agreed, saying that adding such additional duties to
“already busy” staff would be difficult. Mr. Mobley also said that the Trail “needs
stricter parameters about what is important and what is not.” Troy Burton added
that the HRMP was not interested in the “package as delivered” but would be
interested in negotiating at the committee level. Mr. Burton said that the initial
proposed budget would be $5000 from the HRMP and $5000 from the RHDC to



contract staff, students, or researchers to “analyze existing narratives and
update/edit based on new criteria.” Mr. Burton added that if the HRMP took over
management of the Trail, “we would need discretion to establish parameters.”
Nick Fountain said that if multiple students/researchers work on the writing
process, it would be valuable to hire a consultant to streamline the information for
uniformity. Greg Paul inquired about why this Trail would be in the HRMP
purview? Nick Fountain said that the Trail as a joint venture between the HRMP
and Raleigh’s Planning Department would have value. Mr. Burton directed the
Board to RaleighHistoric.org for more information. Tom Ward stated that he was
“frustrated that we’ve had this discussion 4 times without coming to any
consensus.” Mr. Ward asked if it would be beneficial for a smaller group to meet
to resolve these issues? Nick Fountain said that he will be working between the
groups to “reshape a proposal that works for both organizations.” Ms. Freedman
said that she and Nick Fountain would meet with Mr. Ward to discuss the project.

5. New Business:

e Ms. Freedman said that she would like to invite liaisons to our HRMAB meetings,
including representatives from: RHDC, Friends of the COR Museum, Raleigh
Historic Cemeteries Advisory Board, COR Arts Commission, etc. Ms. Freedman
and Mr. Burton will first meet with the Friends of the COR Museum to discuss this
partnership idea.

[ ]

6. Committee Reports:

Collection Committee: no meeting

Communication Committee, Barbara Freedman: skip
Nominating Committee, Nick Fountain: no meeting
Program Committee, Brynn Hoffman for Dwight Coleman:

0 Ms. Hoffman said that there will be more upcoming opportunities for
volunteers. The committee is also working on a timeline for nominations
for the volunteer banquet in the spring.

e Strategic Committee, Troy Burton for Greg Paul:

o0 Mr. Paul said that the committee will be awaiting the new strategic plan for
the City of Raleigh and will ensure that the HRMP Strategic Plan will fit in
with that. Ms. Freedman added that staff are working hard planning for
the next 3-5 years at the program level.

7. Event/Meeting Reminders, Troy Burton:

Events Location Date Time
Mt. Hope Cemetery Tour Mt. Hope Cemetery 4 Oct. 14 10am
Meetings Location Date Time
Collection Committee Mordecai Visitor Center 19 Nov. 14 5pm

Communication Committee
Program Committee Mordecai Visitor Center 11 Nov. 14



Strategic Committee Tucker House
HRM Advisory Board Mordecai Visitor Center 19 Nov. 14 6pm

8. Barbara Freedman adjourned the meeting at 7:06pm.



