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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, 28 May 14; 6:00pm; Borden Building in Fletcher Park

Attendance: 18

HRM Advisory Board: Al Brothers, Dwight Coleman, Nick Fountain, Barbara
Freedman, Melissa Hockaday, Joe Mobley, Ed Morris, Edna Rich-Ballentine,
Amy Simes, Tom Ward, Al Brothers

HRMP Staff: Troy Burton, Ernest Dollar, Brynn Hoffman, Douglas Porter,
Hannah Shields, Greg Thompson

Community Members: Brandie Neuwirth

Excused Absent: Kimberly Floyd, Treva Jones, John Odom, Greg Paul,
Cyrus Stacey

1. Call to Order and Welcome, Nick Fountain:
HRMAB Chair Nick Fountain called the meeting to order at 6:06pm.

2. Approval of Minutes, Nick Fountain:
Mr. Fountain directed the Board to review the draft minutes from Wednesday,
23 April 14 and asked for any comments or corrections. No corrections
were recommended, so Ed Morris motioned to approve the minutes. Al Brothers
seconded the motion. The minutes were approved by acclamation.

3. HRM Program Reports, HRM Staff:

HRMP Report: Troy Burton, HRMP Administrator
o0 Mr. Burton reported that the City Manager has transmitted his

recommended budget to City Council. Unfortunately, the budget did not
include funding for the Curator of Exhibitions position at the COR Museum.
The Curator of Exhibits is the highest priority for the HRM program. The
Museum produces exhibits as its core business. The lack of an Exhibits
Curator severely handicaps this business.

The budget did fund some operational requests at Mordecai and the COR
Museum. The budget also included CIP funds for the temporary exhibition
program at the COR Museum. The long-term partnership between the City
of Raleigh and the Friends of the COR Museum is also addressed in the
CIP with the City funding a $1 million dollar match with the COR Friends for
a permanent exhibit over the next five years.

The budget funds an increase for part-time salaries and also provides
$25,000 in CIP for historic site improvements.



Pullen Park converted part-time salary into an additional full-time position.
This new full-time position will also initiate an organizational restructuring
within Attractions.

Finally the contract for a new train engine at Pullen Park was finalized. The
new engine should be delivered in late summer/early fall 2014.

Barbara Freedman asked: If there are no funds for the Curator of
Exhibitions position, who makes the exhibits? Troy responded that the
duties will continue to be a makeshift effort among existing staff.

The public comment session for the proposed budget is Tuesday, 3 June
14 at 7pm in the Council Chambers.

City of Raleigh Museum Report: Ernest Dollar, Museum Director
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Mr. Dollar reported that April was a great month at the Museum with over
1700 visitors.

The Museum partnered with Mexican Consulate for MEXhibit, an art
exhibition with paintings, ceramics, and mosaics from Mexican artists in
NC. He emphasized that it is important to engage Raleigh’s Latino
community, and there were well over 100 attendees for the lecture and
opening. There is potential for this to be a recurring—perhaps annual—
event.

The Museum also partnered with the North Carolina Theater’s production
of “Driving Miss Daisy.” Museum staff installed a small “pop-up” exhibit in
the lobby of Fletcher Hall in Memorial Auditorium. The exhibit showcased
objects from the Pope House Museum and those related to the Civil Rights
Movement in Raleigh in the 1960s. After the productions of “Driving Miss
Daisy,” the Museum hosted “talkback sessions” where audience members
could discuss issues of civil rights, segregation, and religion in the south.
Mr. Dollar said that the sessions were “eye-opening” and a great chance
for community members to talk about the struggle for civil rights in the
1960s and today. Joe Holt, the first Raleighite to attempt to de-segregate
Raleigh public schools, attended several of the sessions to talk about his
life experiences.

Nick Fountain inquired about the number in attendance at the talkback
sessions; Mr. Dollar replied that there were about 35 people at each of 3
sessions, and there were 5 in attendance for the fourth session.

The exhibit opening for “Our War: Raleigh Veterans of WWII” is Saturday, 7
June 2014. At 10am there will be a ceremony for the oral history project
participants, and the Mayor of Compiegne, Raleigh’s sister city in France,
will be speaking.

Edna Rich-Ballentine asked how the exhibit opening and the Time Warp
fundraiser work together since they are on the same day. Mr. Dollar
replied that the exhibit opening and ceremony are at 10am and the Time
Warp fundraiser is in the evening: sponsor cocktail hour at 6pm and Time
Warp 6-10pm.

Time Warp Report: Brandie Neuwirth, Friends of COR Museum



Brandie Neuwirth introduced herself as an event planner for the Friends of
the COR Museum. She is managing the fundraising and planning of the
2014 Time Warp fundraiser event.

The Time Warp fundraiser will be held at the Museum on 7 June 14. It will
be a “swing dance salute to the 1940s” that celebrates the opening of the
new WWII exhibit. There will be live music, swing dancers, and cigarette
girls. The space will be organized into three main areas: the Pacific
Theater, set to look like an Officers’ Club in the Philippines with tropical
plants and a tiki bar; the European Theater in France, with bistro tables, a
miniature replica Eiffel Tour, and a bar; and The Homefront, with a USO
swing-dance feel. Ms. Neuwirth said the “idea is to continue to raise the
profile of the event and to make it a sought-after experience in Raleigh.”
There will be some great items up for the live auction, including a mountain
vacation rental, hotel packages in Orange County and Orlando, a
restaurant crawl in downtown Raleigh, a backstage pass to an ABC11
newscast with dinner, and a chance to meet dancers backstage at the
Nutcracker.

Auction items can be previewed online through the Friends website.
People can bid on items online in advance of Time Warp, and bidding will
continue in a live-auction format at the event.

Tickets are $60 for members and $70 for non-members, and they can be
purchased at the Museum or online.

Nick Fountain asked about the turn-out last year, the amount of money
raised, and the goal amount for this year. Ms. Neuwirth responded that
she is new this year and does not know all of the specifics from last year.
However, she was pleased to note that sponsorships were higher this year.
The target amount to raise is $35,000.

Nick Fountain asked which mailing lists were used for invitations. Ms.
Neuwirth responded that all members of the Museum and all contacts in
the PastPerfect database were invited to the event, which is nearly 750
people. Membership is included in the ticket cost this year, which should
help the Museum build its support base.

Troy Burton announced that each HRMAB member received 2 additional
invitations to Time Warp, and he encouraged everyone to invite their
friends to the event. He said that he “really want[s] the HRMAB to be the
leaders in this effort.” While the City of Raleigh has “committed to the nuts
and bolts of our operations,” this fundraising money is critical to our
program side, including new exhibits and events.

Dwight Coleman asked if the Board had received an email invite? Ms.
Neuwirth responded that yes, she had sent a Save-the-Date email in March
or April 2014. Nick Fountain added that “email is cheap and a great way to
raise visibility of the program.”

Tom Ward asked about what “becoming a sponsor’” means? Ms. Neuwirth
responded that soliciting sponsors was primarily done during the
planning/fundraising phases. However, interested parties can still sponsor
the event at several different levels. If interested, contact Ms. Neuwirth



through the link on the Friends website, under “sponsorship packet.” New
sponsors will not be included on the invitations or posters since they're
already printed, but the Museum would still be very thankful for your
support. Your name/business will be on signage at the event and on the
website, if you'd like.

0 Ms. Neuwirth thanked the HRMAB for their support!

e Historic Sites Report: Douglas Porter, Manager of Historic Sites

o Mr. Porter stated that Mordecai is getting busier in the warmer weather.
There were about 3000 visitiors in April, which was 1000 more than in
March. Of the April visitors, 1000 kids participated in school group tours
and 400 people took the guided house/grounds tour.

o0 The Volunteer Banquet on 24 April 14 was a great event and Mr. Porter
was happy to see so many members of the HRMAB in attendance.

0 The Mordecai Heirloom Plant sale on 26 April 14 was very successful with
over 300 people in attendance.

0 Mordecai hosted their annual Egg Hunt on 12 April 14 and about 300 kids
participated, which was a great turnout.

o0 The gardeners are working hard, and the Mordecai grounds look great.
The garden is in full bloom and the zucchini, squash, and peppers are
ready for harvest. The gardeners have extended the garden fence to
surround the orchard, so it's a great time to visit and see the changes. Mr.
Porter added that two volunteer groups are assisting in the garden; one
group stained the fence today, 28 May 14. On Friday, 30 May, another
group is coming to help extend the pathway into the orchard and surround
it with fresh mulch. The garden will look great for the weekend.

o Mr. Porter re-announced that the grand opening for the new Visitor Center
will be Wednesday, 18 June 14 at 6pm. Invitations are in the mail, so the
HRMAB should receive them soon. He looks forward to seeing everyone
there.

o Tom Ward inquired how many staff members there are at Mordecai to “run
all of these wonderful programs?” Mr. Porter replied that there are 2 full-
time staff, 5 part-time staff, and 1 part-time gardener.

e Chavis-Pullen Historic Attractions Report: Greg Thompson, Assistant

Director of Historic Attractions

o Mr. Thompson reported that April attendance reached 120,000 (NOT
102,000, as written in his report) visitors, which is nearly double the amount
of March visitors.

o0 The Egg Hunt at Pullen brought over 400 visitors, and it was a great event.

0 The Letterland event on 17 May 14 was a huge success; it broke the
record for the amount of revenue earned in one day: $12,750 in ticket
sales! This amount is nearly $500 more than the previous record, which
was on opening day. Mr. Thompson said that the volunteers from Wake
Country schools made the event successful.



o0 The Summer Concert Series continues to go well, and the next concert is
this Sunday, 1 June 14 at Fletcher Park at 6pm.

o Discovery Days have ended, but it was a great season. They featured free
programming for children and occurred on Tuesdays-Saturdays in May.

o For April, there was $122,000 in ticket revenue and $134,611 total
revenue. That brings yearly totals to $860,000, which is just shy of our
goal of $1,000,000. Facility rentals have brought 2700 guests and $10,500
in revenue.

o In April, Pullen Park gave 730 free ride waivers; Chavis gave 150 free
carousel waivers to children from community centers.

o Staff are already planning for Holiday Express, and are looking forward to a
great event this year.

o Edna Rich-Ballentine asked if there was a way to leave up the holiday
lights year-round and just unplug them during the off-season. Mr.
Thompson replied that staff have looked into permanent lighting solutions
previously. However, most lights are not long-lasting in the weather and
there is a higher replacement rate. It is an expensive venture, too, so if
staff decided to do that in the future, they would likely have to do it in
stages.

4. Old Business:

Budget: Nick Fountain asked about the public meeting on 3 June 14 and if the
HRMAB would like to express anything as a group—namely, the Curator of
Exhibits position not passing in the budget. He also inquired about the two tax
raises. Barbara Freedman said that perhaps the focus of the public meeting
will be more about the taxes, then, and maybe it's not the best forum for our
HRMAB concerns. Ms. Simes asked if the HRMAB would like to go on record
stating the need for a Curator of Exhibits?

Mr. Fountain asked if perhaps the HRMAB should advocate for our need
through PRCR to the City Manager instead? He explained that perhaps “a big,
public meeting isn’t the most appropriate” or effective forum. There was
discussion about inviting the City Manager to a Board meeting so that he can
learn more about our program and needs. Mr. Fountain was in favor of this
idea. Mr. Fountain would like to invite the City Manager to our meeting to talk
to him about our increases in visitorship and staff needs to “elevate our profile
for next year.” He added that the Board wants to express our appreciation for
what we’ve already gotten, but that we’re having difficulty taking care of what
we have because of so few full-time staff. Mr. Fountain asked staff to invite the
manager to a future board meeting.

Tom Ward asked about the title and scope of the exhibit job. Mr. Burton
replied that the title is the “Curator of Exhibits.” The position was identified in
the 2012 proposal for the City to assume management of the museum. That
proposal included 3 full time positions: Museum Director, Curator of Programs,
and Curator of Exhibits. The proposal was not fully funded with only 2
positions being approved. Since that model wasn't funded, staff re-organized



the two approved full-time positions to be Director and Assistant Director of the
COR Museum.

e Mr. Fountain suggested that the Strategic Committee should meet to
determine our issues/talking points before the City Manager attends a Board
meeting. Mr. Ward asked if 1 month is sufficient time for the Committee and
Board to get organized. Mr. Fountain said he thought that was enough time
and that he would count on staff “to give us what we need so we can be
advocates for them.” Al Brothers suggested that the meeting with the City
Manager would be a great time for John Odom to be in attendance, too.

e Edna Rich-Ballentine asked about the Chavis Master Plan. Staff indicated the
Chavis Master Plan has been adopted. The next step is a feasibility study and
design. Amy Simes noted that some specifics were already in the Master Plan,
such as an airplane and train for the site. Staff indicated that $12.5 million
dollars was really a placeholder at this point but most details like “additional
amenities” or “attractions” have yet to be worked out.

e Tom Ward asked about Time Warp fundraising. He noted that Ms. Neuwirth
stated a goal of $35,000, but isn’t rent of the Briggs Building more than that?
Staff responded that rent is $92,000 per year, and the City of Raleigh pays
$68,000 of that amount. The Friends of the COR Museum are part-owners of
the building and are therefore paid by the other tenants.

5. New Business:
e Please attend Time Warp on 7 June 14, as announced by Brandie Neuwirth.

6. Committee Reports:
e Collections Committee, Ed Morris:

0 Mr. Morris reported that the committee met and heard Curator Hannah
Shields’ vision for her new role and that of the Collections Committee.

o0 As outlined in the HRMP Collections Policy, the Committee set dates for
guarterly Accession/Deaccession meetings: August, November, February,
and May. Location will be dependent on where the artifacts are located.

o The Committee set a standing meeting for the 8 months that are not part of
the Accession/Deaccession schedule. The standing meetings will be at
5:30pm on the days of HRMAB meetings. The location will be the same as
the HRMAB meeting, which is the Borden Building at present but will likely
be the Mordecai Visitor Center as soon as it opens.

0 Some Collections Committee members were assigned to other committees
last year, since they only met quarterly at that time. So, some Collections
Committee members may wish to withdraw from their other committee
assignments due to timing conlicts.

o0 The meeting ended with Ms. Shields talking about some collections grants
she is considering. The Committee is open to help review these grants,
offer suggestions, and look for other funding sources. Mr. Morris added
that the discussion did not get into fundraising, but eventually he’d like that
to be a talking point for CAP, conservation, etc.



e Communications Committee, Barbara Freedman:

(0]

(0]

Ms. Freedman reported that standing meetings are on the second
Wednesday of each month. Wednesday, 11 June 14 is the next meeting.
Ms. Freedman said that the Committee has begun a spreadsheet of
potential partners for expanded networking opportunities. The list is
available on Dropbox for the HRMAB. It is a list of organizations, historic
sites, and groups with whom we’d like to work. It includes the website,
address, phone number, and information about how the HRMAB and the
other organizations are related.

The Committee discussed “Now Hear This: The 9 Laws of Successful
Advocacy Communications,” by Fenton Communications. The Committee
would like to help staff enact a comprehensive Communications Plan for
the HRMP and HRMAB. The Plan should start with fundamental
considerations such as audience, motivations, campaign plan, and ways to
measure results. She asked, “for instance, who speaks for the HRMAB?”
The Committee discussed the free Public Service Announcements on radio
and television in the Raleigh area. Al Brothers has a contact for the media
outlets in town. The Committee felt it would be beneficial to have short
segments about our sites, programs, and etc. Ms. Freedman added that it
would be good to consider branding and consistency by introducing the
connections between the HRMP sites.

Edna Rich-Ballentine suggested that the City of Raleigh TV station might
be a good contact. They do local segments that are about 7-10 minutes.
Ernest Dollar said that he does periodic segments with Jayne Kirkpatrick of
the City of Raleigh TV station, called “Raleigh’s Coolest Attic.” The
segments show objects from the COR Museum collection.

The Committee felt that social media is important. Ms. Freedman asked,
“how can we effectively and consistently reach our audience?” Ernest
Dollar stated that the COR Museum has social media guidelines that he
would be willing to send to the Communications Committee. A former part-
time staff member, Jessica Cochran Schillingsford, served as the “Social
Media Coordinator” and wrote several documents about how best to reach
our audience—as detailed as what time of day to post!

Mr. Fountain asked if the HRMAB should be the sponsor of social media
sites. He asked if this would decrease conflicts with City policy. Ed Morris
suggested that perhaps the Friends groups should sponsor the social
media sites instead, since they are nonprofits. Brynn Hoffman noted that
while Mordecai and the COR Museum staff currently run Facebook and
Twitter accounts, generating content is extremely time-consuming.

The Committee set standing meetings for the rest of the year: 11 June, 9
July, 13 August, 10 September, 8 October, 12 November, and no meeting
in December.

e Nominations Committee, Ed Morris:
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Mr. Fountain asked when appointments to the HRMAB are over.



o Staff responded that terms expiring this year were Barbara Freedman,
Melissa Hockaday, Ed Morris, Edna Rich-Ballentine, and Tom Ward. All
are eligible for reappointment.

o Ed Morris reported that the officer slate will be prepared by the Nominating
Committee. The office slate should be proposed at the June board meeting
for election at the July annual meeting. The Committee will also prepare a
list of HRMAB members for City Council so that we can fill vacancies.

0 Mr. Fountain said that nominations will be addressed next month in June.
The Nominating Committee will look for skill sets that we may be
missing/needing.

Program Committee, Dwight Coleman:

0 Mr. Coleman reported that the Program Committee would like to work more
closely with the Communications Committee to “get the word out about
programs so that they can be more successful.”

o Standing meetings will be the second Tuesdays of each month.

o0 The Committee brainstormed new events such as Holiday Cooking Demos,
First Friday tours of the Pope House Museum, and theater productions at
the Latta House and University Site. For the proposed Latta event, Mr.
Coleman suggested that staff could partner with Shaw University to get
students and professors involved. He also suggested that staff could host
programs about Reverend Latta at historic sites with higher visitorship,
such as Mordecai Historic Park. Tom Ward suggested that the Shaw
University theater department could partner with the Burning Coal Theater.
Mr. Ward added that the Burning Coal Theater has written an performed
plays for Oakwood Cemetery as well as other local groups.

o The Committee welcomes feedback on these new ideas or on existing
programming.

o0 The Volunteer Banquet in April had a great turnout, and the Program

Committee is thankful for all of the support. Next year’s Volunteer Banquet will
be 23 April 15 at Mordecai Historic Park. The Committee is considering
including a live music performance.

The Committee would like for the Volunteer Awards to be more public next
year in order to solicit more nominations. Mr. Coleman inquired whether
publicizing the nomination process on the HRMP website would assist in this
process. Troy Burton inquired as to whether nominations needed to only
come from staff. He asked if perhaps it would be beneficial for the HRMAB,
Friends groups, docents, et al could nominate people for awards. Mr.
Coleman said he agreed, that maybe award nominations should be opened to
the larger community. Mr. Coleman noted that the Fletcher Awards have an
online submission form.

Strategic Committee, Nick Fountain for Greg Paul:
o0 Mr. Fountain would like to solicit comments on the Strategic Plan, and
Board members should email those comments by this Friday.
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Committee members were paired with program areas to learn more about
the strengths and weaknesses of individual areas. So far Nick Fountain
and Greg Costello met regarding Historic Attractions, and Greg Paul and
Hannah Shields met regarding Collections.

7. Upcoming Events

Day Date Event Location
Friday 6 June WWII Exhibit Opens COR Museum, 10am
Saturday 7 June Time Warp Fundraiser COR Museum, 6-10pm

Wednesday 18 June Visitor Center Opening MHP, 6pm

8. Next Meeting Reminder, Nick Fountain
Wednesday 25 June HRMAB Meeting Borden, 6pm

e Other Reminders
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Please distribute Time Warp invitations to your colleagues and friends; we
look forward to seeing you at the event.

Other: Al Brothers asked if it would be good for staff to know how to
administer CPR and how to use an AED. Staff responded that all full-time
and part-time staff have are CPR and First-Aid Certified, as required by the
City of Raleigh. All sites have AEDs and staff are trained to use them,
which is also required by the City of Raleigh. Additionally attractions staff
have regular trainings with City of Raleigh risk managers how to respond to
ride malfunctions and potential park emergencies. These trainings include
on-site scenarios for testing and training so that staff can respond to a
(practice) emergency.

9. Adjournment, Nick Fountain
Mr. Fountain adjourned the meeting at 7:43pm.



