
 
 
 

 
 
Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting 
Details: Wednesday, 19 November 2014; 6:00PM; Mordecai Visitor Center 
 
Attendance:  

• HRM Advisory Board: Al Brothers, Barbara Freedman, Treva Jones,  Joe 
Mobley, Ed Morris, Amy Simes, Cyrus Stacey, Andy Witcher 

• HRMP Staff: Troy Burton, Ernest Dollar, Douglas Porter, Hannah Shields 
• Community Members: 1 
• Excused Absent, Staff: Kimberly Floyd, Brynn Hoffman, Marvin Howell, Greg 

Thompson 
• Excused Absent, HRMAB: Nick Fountain, Greg Paul, Tom Ward 
• Unexcused Absent, HRMAB: Dwight Coleman, Melissa Hockaday 
 

 
1. Call to Order and Welcome, Barbara Freedman: 
    HRMAB Chair Barbara Freedman called the meeting to order at 6:06pm.   
 
2. Approval of Minutes:  
    Ms. Freedman directed the Board to review the draft minutes from Wednesday,   

 22 October 14 and asked for any comments or corrections. No corrections were 
recommended. Al Brothers moved to approve. The minutes were approved by 
acclamation. 

 
3. HRM Program Reports, Staff:  

• HRM Program Report: Troy Burton, HRM Program Administrator 
o Mr. Burton announced that the Bond Referendum passed in the recent 

election. The Bond contains several projects within the HRM Program. 
o Mr. Burton said that he and HRM Program staff have been working hard to 

finalize their budgets for the next fiscal year, which begins on 1 July 2015.  
The budget encompasses the 3 Program areas of Museums, Historic 
Sites, and Historic Attractions.  
 

• Museums Report: Ernest Dollar, Director 
o Mr. Dollar reported that October was an outstanding month for the COR 

Museum, as it had the highest revenue and visitation numbers since the 
City took management in 2012.  Much of October’s success can be 
attributed to the Bluegrass Festival and the Museum’s newest exhibit, 
“The Face of Folk.”  

o Mr. Dollar said that the Friends of the COR Museum are discussing plans 
to write grants to money for exhibits and programs including their portion 
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of the core exhibit. The City will match funds dollar for dollar that the 
Friends raise. 

o Assistant Director Kimberly Floyd has been working hard on developing 
the Museum’s education programming. In October she attended the 
Teachers’ Workshop at the North Carolina Museum of History to promote 
the Museum’s offerings for elementary, middle, and high school students.  
Mr. Dollar said that “Kimberly’s efforts are paying off because  
518 students visited the Museum on field trips in October.” 
Mr. Dollar said that the Museum will host a Smithsonian Traveling Exhibit 
in 2016 entitled “Beyond Bollywood.” He hopes to involve the Southeast 
Asian-Indian community in Raleigh in exhibit programming. 

o The Second Annual Festival of Wreaths, hosted by the Friends of the 
COR Museum, will be on Wednesday, 3 December 2014 from 6-8pm at 
the Museum.  Visitors can bid on festive holiday wreaths designed by local 
artists, and the funds will support the Friends of the COR Museum. 

o Mr. Dollar said that today was GIS Day at the COR Museum and that 
there were nearly 200 visitors who attended to “get their map nerd on.” 

o Barbara Freedman asked, “what about the Pope House Museum?”  Mr. 
Dollar responded that Curator Hannah Shields is currently working with an 
appraiser to inventory and valuate the Pope collection for the City’s 
insurance rider. Ms. Shields has also been working hard to rehouse the 
artifacts in archival folders, tissue, and boxes. Mr. Morris asked, “who is 
doing the appraisal?”  Mr. Dollar responded, “Steve Minor.” 

 
• Historic Sites Report: Douglas Porter, Manager 

o Mr. Porter reported that education programs have been popular. In 
October, staff conducted 156 education programs for 11 schools with a 
total of 1,114 students. Total visitation for the month reached 3,552. 

o In October Mordecai Historic Park hosted the Haunted Trolley, Haunted 
Mordecai Lantern Tours, and the Haunted Mordecai Free Festival.  The 
Haunted Trolley ran a total of 9 times with 243 participants; Lantern Tours 
with Burning Coal Theater had 228 participants; the Haunted Mordecai 
Free Festival had 500 participants. Mr. Porter recognized the outstanding 
effort of volunteers in assisting staff with these programs. In particular, 
Burning Coal Theater gave 350 hours of their time in preparing for and 
performing in the Lantern Tours. 

o Mr. Porter said that staff are preparing for Mordecai Holidays, and that 
they are decorating the house on Monday, 8 December 2014. He 
welcomed any volunteers to participate. 

o Mr. Porter said that the weekend of 13-14 December 2014 will be the free 
holiday open house. The evening of 13 December will be Holiday Lantern 
Tours through the house. Mordecai staff will partner with Burning Coal 
Theater again, and the group will perform holiday vignettes, ca. 1861-
1865.  Tickets are $5. 

o The Raleigh Christmas Parade is this weekend, and all are invited to 
participate. Mr. Porter encouraged volunteers to dress in historic costume 
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to walk in the parade, or volunteers can wear holiday/festive attire and ride 
in the Raleigh Trolley. Those interested in participating should contact 
Douglas Porter or Brynn Hoffman. Parade participants will be meeting at 
Mordecai Historic Park on Saturday, 22 November 2014 at 8:30am. 

o Ms. Freedman said that she took a tour of the Cure Barn with Mr. Porter 
recently, and she enjoyed the newly-opened space. She particularly liked 
the corn and hay inside the barn. 

o Mr. Brothers said that he was amazed with the amount of volunteer hours 
that the Burning Coal Theater has donated to Mordecai for the Haunted 
Lantern Tours and the Holiday Lantern Tours. He said that they should 
receive special recognition for their efforts. Mr. Porter agreed; Mr. Burton 
suggested that perhaps they should receive a nomination for an award at 
our annual Volunteer Banquet.  
 

• Historic Attractions Report:  
o Historic Attractions staff were absent from the meeting, as they are 

preparing for the upcoming Holiday Express event. The Historic 
Attractions Monthly Report is included in the Board packet. 

o Total visitation at Pullen Park Amusements and Chavis Carousel during 
October was 68,137. Ride revenue was $67,429.75, and facility revenue 
was $10,692.   

o Pullen Park provided 166 free rides on the carousel for children from 
community centers and youth programs; Chavis Park provided 238 free 
rides on the carousel for children from community centers and youth 
programs. 

 
4. Old Business: 

• Ms. Freedman said that she announced City Council held a hearing for the 
Tucker House nomination for local landmark designation. Ms. Freedman said 
that Tania Tully did a good job speaking about the historical significance of the 
building, but she found it disappointing that no one mentioned Tucker House is 
part of the HRM Program. At the next City Council meeting in December City 
Council will vote to approve the local landmark designation.  

• Ms. Freedman also attended a board meeting for the Friends of the COR 
Museum. She met board members and discussed the possibility of having a 
liaison between the Friends and the HRMAB. Ms. Freedman thought it would be 
most beneficial for the HRMAB to send a liaison to the Friends group. The 
Friends generally meet quarterly, often on Wednesdays at noon at the COR 
Museum. There are 18 members on their 501c3 non-profit board. If any HRMAB 
members are interested in serving as a liaison to the Friends, please let Ms. 
Freedman and/or Mr. Burton know. 

• Ms. Freedman said that she needs to present the HRMAB 2014 Report and 2015 
Annual Work Plan to City Council. She directed the Board to review the 2014 
Work Plan and to choose 2-3 goals for each ad-hoc committee to concentrate on 
in 2015: Collections Committee, Communications Committee, and Program 
Committee.  After discussion the HRMAB agreed upon: 
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o Collections Committee: 
 Hold regular meetings to make recommendations for 

accessions and de-accessions. 
 Assist staff in development of Collection Plan, including 

accession/deaccesion priorities, conservation plan, and artifact 
storage. 

o Communications Committee: 
 Assist staff in developing and implementing design and style 

guidelines for HRM Program. 
 Continue to develop relationships with staff, other City 

boards and commissions, as well as other public and 
private boards, commissions or interest groups. 

 Continue to assess the Capital City Trail program. 
o Program Committee 

 Work with staff to promote and enhance the HRM Volunteer 
Program. 

 Advise and assist staff in developing and implementing public 
programs. 

• Ms. Freedman thanked the Board. She said that the standing committees, 
Executive and Nominations, will meet separately to determine their 2015 goals.  
Mr. Stacey asked when the HRMAB 2014 Annual Report and 2015 Work Plan 
will be on City Council’s agenda? Mr. Burton responded that Council requires all 
documents in advance of being placed on the agenda. So, as soon as the Annual 
Report and Work Plan are complete, he will submit them to City Council and then 
be assigned a date. 

 
5. New Business:  

• Ms. Freedman said that she will be speaking to the Glenwood CAC on next 
Monday, 24 November, and she would appreciate any existing slideshows/videos 
about the HRM Program to show at the event. Mr. Porter said he would email 
materials to her. 

• Ms. Freedman said that she purchased 6 website domains with Mordecai names, 
such as MordecaiHistoricPark.org and MordecaiHistoricPark.com. She said that 
she would gift them to the HRM Program if and when it would be appropriate. 

• Ms. Jones urged HRMAB members to volunteer at Mordecai Holidays, which she 
said is “always a great experience.” If interested, please contact Douglas Porter 
and Brynn Hoffman. Ms. Jones also said that she would like to send a 
condolence card from the Board to Mrs. Crowder, expressing our sympathy. Ms. 
Freedman said that she will write the card. 
 

6. Committee Reports:  
• Collections Committee, Ed Morris: 

o No report 
• Communications Committee, Joe Mobley: 

o Mr. Mobley said that last Wednesday the Communications Committee, 
including Al Brothers, Nick Fountain, Amy Simes, and Barbara Freedman, 
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met with members of the Raleigh Historic Development Commission to 
discuss the Capital City Trail. The HRMAB offered a proposal to create a 
task force made up of representatives from each group, 2 from the 
HRMAB and 2 from the RHDC as well as 1 staff from each. The Task 
Force should also consist of representatives from strategic partners 
including the Visitor’s Bureau, Downtown Raleigh Alliance, Downtown 
Merchants’ Guild, Convention Center, etc. The RHDC took the proposal 
back to their full board for consideration.   

• Nominations Committee, Nick Fountain: 
o No report 

• Program Committee, Melissa Hockaday: 
o No report 

• Executive Committee, Barbara Freedman: 
o No report 

 

7. Event/Meeting Reminders, Troy Burton: 
• Mr. Burton said that Board members should have received invitations to the 

Holiday Board Social, which will be on Thursday, 11 December 2014 at 6:45pm 
at the Five Points Center for Active Adults. If you are able to attend, please 
RSVP to the event and also let him know. Mr. Burton hopes to “have a good 
showing” at the event. 

          
HRM Event Reminders        Date                   Time                 Location     

Raleigh Christmas Parade       Sat., 22 Nov.             8AM-12PM             Mordecai 
Festival of Wreaths        Wed., 3 Dec.             7-9PM          COR Museum 
Holiday Express          4-7 Dec., 11-14         4- 9PM              Pullen Park 
Holiday Board Social                      Thurs., 11 Dec.         6:45PM               Five Points  
Mordecai Holidays Open House    Sat., 13 Dec.        10AM- 4PM          Mordecai 
Mordecai Holidays Lantern Tours  Sat., 13 Dec.         5-9PM                Mordecai 
Mordecai Holidays Open House    Sun., 14 Dec.         1-4PM                Mordecai  

 
 
Meeting Reminders                  Date          Time       Location  

Collections Committee          Wed., 28 Jan.         5:00PM      Mordecai  
Communications Committee         Wed., 14 Jan.         4:30PM                Mordecai 
Nominations Committee           
Program Committee          Tues., 13 Jan.          5:00 PM     Mordecai      
Executive Committee          Wed., 14 Jan.          12:30 PM      Tucker 
HRMAB Meeting          Wed., 28 Jan.          6PM     Mordecai  

                  
  
8. Adjournment at 7:38pm by Chair Barbara Freedman. 
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