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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting

City of Raleigh / Parks, Recreation, and Cultural Resources

Details: Wednesday, 23 April 2014; 6:00pm; Borden Building in Fletcher Park

Attendance: 19

HRM Advisory Board: Dwight Coleman, Nick Fountain, Barbara
Freedman, Melissa Hockaday, Treva Jones, Joe Mobley, Ed Morris, Greg
Paul, Edna Rich-Ballentine, Amy Simes, Tom Ward

HRMP Staff: Troy Burton, Ernest Dollar, Kimberly Floyd, Brynn Hoffman,
Douglas Porter, Hannah Shields, Greg Thompson

Community Members: 1

Excused Absent: Al Brothers, John Odom, Cyrus Stacey

1. Call to Order, Nick Fountain:
HRMAB Chair Nick Fountain called the meeting to order at 6:08pm.

2. Approval of Minutes, Nick Fountain:
Mr. Fountain asked the Board to review the minutes from the previous meeting on
Wednesday, 26 March 14 and asked for any comments or corrections. No
corrections were noted. Treva Jones motioned to approve, Ed
Morris seconded, and the minutes were approved by acclamation.

3. HRM Program Reports, HRM Staff:

HRMP Report: Troy Burton, HRMP Administrator
0 Mr. Burton reported that the public comment meetings for the System

Integration Plans (SIPs) are finished. He expressed his appreciation to the
HRMAB members who attended SIPs development meetings. Edna Rich-
Ballentine mentioned that she was disappointed that there were no pictures
of Chavis Heights at the SIPs meetings, as she would have liked to see
images of the carousel, track, and community center.

Mr. Burton announced that last Thursday, 17 April 14, the Parks,
Recreation and Greenways Advisory Board approved the $106 million SIPs
project implementation plan. The next step is for the plan to go to City
Council. The SIPs plan is on the agenda for City Council’s 6 May 14
meeting. Mr. Burton will email out the agenda for that meeting to the
HRMAB once it becomes available.

Mr. Burton reported the Moore Square Project is on the Council agenda as
a proposed 2/3 bond project—a federal matching project—and is not



currently part of the PRCR SIPs program. Tom Ward inquired about the
current design for Moore Square and if that is the plan that will be built. Mr.
Burton explained that that was a very basic conceptual design and if the
project receives funding it would need to go through a formal design and
build process that includes public input.

Mr. Burton announced that the Chavis Master Plan was adopted by the
Parks, Recreation and Greenway Advisory Board. The next step is for that
plan to go to City Council. Chavis has a $12.5 million project line in the
PRCR SIPs Plan.

Mr. Burton updated the board on the National Register nomination process
for Chavis. The review is back from the consultant and the application has
been forwarded to the State Historic Preservation Office.

Mr. Burton mentioned the recent news that the City of Raleigh made an
offer to the State of North Carolina to purchase the Dorothea Dix property
and the state countered. Negotiations are still taking place.

Lastly, Mr. Burton stated that the recent Egg Hunts at Pullen and Mordecai
were highly successful, fun events.

City of Raleigh Museum Report: Ernest Dollar, Director of Museums
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Mr. Dollar reported that the HRM Program Junior Ambassadors
volunteered at the Mordecai Egg Hunt on 12 April 14, which was a great
collaboration.

In March the Museum had 1654 visitors and 9 school group tours.

HRMP staff attended the North Carolina Museum Council annual meeting
in New Bern, NC, on 23-24 March 14.

Mr. Dollar reported that several hundred people attended the Museum’s
April First Friday event, which included representatives from the Raleigh
Heritage Tralil.

Mr. Dollar reported announced two new exhibits on display: “Capital
Cartography: A History of Raleigh in Maps” in the main gallery and
“Communicating Communities” in the COR Museum lobby.
“Communicating Communities” was curated and installed by graduate
students in the Public History program at NCSU.

Mr. Dollar announced two upcoming exhibits: “Our Voices: The Voices of
Raleigh’s World War 1l Veterans,” opening 7 June 14 at the COR Museum,
and “Driving Miss Daisy,” a civil rights exhibit in Fletcher Theater that
corresponds with the NC Theater production, opening 1 May 14. The
Museum will be hosting “talkback” sessions after each show, discussing
the history behind “Driving Miss Daisy” and how it relates to life in Raleigh
in the 1960s. More information is online.

Lastly, Mr. Dollar discussed the upcoming Time Warp fundraiser at the
Museum on 7 June 14. It will be a 1940s swing dance that celebrates the
opening of the new WWII exhibit. Tickets are $60 for members and $70 for
non-members, and they can be purchased at the Museum or online.



Historic Sites Report: Douglas Porter, Manager of Historic Sites
o Mr. Porter stated that visitation is increasing as the weather gets warmer.

In March, staff gave 52 tours (up from 25 tours in February) and hosted
approximately 900 children and adults for school tours. Total visitation for
March reached 1614. Mordecai had over 300 visitors for the Egg Hunt on
12 April 14, which was a great event.

The annual Mordecai Plant Sale is on Saturday, 26 April 14, 8am-2pm. Mr.
Porter was enthusiastic about the variety of heirloom plants, vegetables,
and flowers available. Similarly, the Mordecai garden is growing, and pole
beans and okra are budding this week.

Mr. Porter announced that the grand opening for the new Visitor Center will
be Wednesday, 18 June 14, likely at 5:30 or 6pm. More information is
forthcoming. The development and installation of the permanent exhibit
will take place over the next year. In the meantime, Mordecai will partner
with artists from Pullen and Sertoma, who will create site-specific work to
hang in the gallery until the permanent exhibit is installed.

Attractions Report: Greg Thompson, Assistant Park Manager of
Chavis/Pullen Park Attractions
0 Mr. Thompson reported that 56,045 people visited Pullen Park

Amusements and Chavis Carousel in March, which does not include
passive recreation or playground usage. The monthly revenue totals to
$53,402.00. There were 400 children at the Egg Hunt on Saturday, 12
April 14, who collected over 2,000 plastic eggs! Chavis had over 115
children from community center programs who were allowed to ride the
Carousel at no cost.

Upcoming events include Letterland on Saturday, 17 May 14 (a children’s
literacy program with Wake County schools); Discovery Days starting on
Tuesdays and Saturdays in May (free kids programs); and the Summer
Concert Series, which kicks off on Sunday, 25 May 14 (free, open to the
public, rotates between Fletcher, Pullen, and Chavis).

The annual tune-up of the Band Organ at Pullen Carousel will be Monday,
28 April 14.

Mr. Thompson was excited to announce that Pullen and Chavis passed
their ride inspections.

4. Old Business:

HRMAB Trolley Tour is Saturday, 10 May 14 from 10:00am-2:00pm. The
function is to cover Chavis and Pullen, the newest additions to the HRM
Program. We will meet at Mordecai to board the Raleigh Trolley. Lunch will
be provided. We will have lunch at the Mordecai Visitor Center if it is ready (or
lunch at Tucker House if it is not).

5. New Business:

Nominating: Elections are coming up for HRMAB officers. Nick Fountain
asked Ed Morris to begin contacting board members to prepare a slate for the



June meeting to be voted on by the board. These officers would be seated for
the July meeting.

6. Committee Reports:
e Strategic Committee: Greg Paul

0 Mr. Paul stated that the HRMAB Strategic Committee met on Wednesday,
16 April 14. He stated that he attended the SIPs meetings at Chavis Park
and the Five Points Center for Active Adults. Though Mr. Paul noted that
attendance was good at both events, he was disappointed that so few
members of the public spoke. He gave the HRM proposed project list,
which identified essential financial needs beyond the 1-million-dollar
proposal for the HRMP, to the SIPs organizers. Mr. Fountain inquired
about next steps. Mr. Paul answered that his belief is the board should be
asking for the additional $4 million for the HRMP, bringing the total program
designation to $5 million. Ms. Freedman suggested the HRMAB write to
the new City Manager. Mr. Fountain advised that the HRMAB send the
letter to the Mayor and to City Council, advocating for broad coverage of
the issue. Mr. Fountain also suggested soliciting feedback from
Councilman John Odom. Mr. Fountain asked staff about the proper
protocol for communication. Mr. Burton counseled that as a City Council-
appointed body they should feel free to communicate using any of the
channels they discussed. Mr. Ward asked what would happen at the 6 May
14 Council meeting. Mr. Burton explained that normal outcomes may be
plan adoption, referral to committee, tabling, or sending back to the PRCR
board.

0 The Strategic Committee agreed that a formal letter should be written from
the HRMAB to City Council regarding these needs. The Committee will
defer to the HRMAB for advice on timing for sending the letter.

0 Mr. Fountain inquired about the timing and content of the Strategic
Committee’s letter. He suggested the Strategic Committee propose a draft
for the May 14 meeting and that they inform John Odom ASAP.

0 Mr. Ward inquired if the $5 million proposal includes funds for acquiring the
CAP collections at Mordecai. Mr. Fountain affirmed.

o0 Mr. Burton gave an update on staff progress with reviewing the HRMP
Strategic Plan. He felt like it would be most productive for the Strategic
Committee and staff to meet together for a Strategic Planning Workshop at
the next committee meeting. The Committee was in favor of this approach
for the next meeting scheduled for Wednesday, 14 May 14 at 12 noon.

o Committee members voted for a standing meeting on the second
Wednesday of every month at noon in the COR Classroom (the meeting
location may change after the opening of the Mordecai Visitors’ Center).

e Communications Committee, Barbara Freedman:
0 Ms. Freedman reported that the HRMAB Communications Committee met
on Wednesday, 26 March 14. She noted that the RHDC invited her to
attend a Community Awareness meeting and informed her of the



raleighhistoric.org app. Ms. Freedman expressed concern that the RHDC
was not interested in actively developing/improving in historic signs,
particularly the Capital City Trail and State Markers. Ms. Freedman felt
that although the app is great, physical signs are still important for citizens
and visitors driving and walking around Raleigh.

0 Mr. Burton added that developing a comprehensive communications
strategy is important, including signs, branding, social media outlets, and
formal liaisons with partners. He stated that he would like HRMAB
members to write articles for the upcoming newsletters, including
information on how/why they’re involved with the Board. Mr. Fountain
added that any Advisory Board members should let him know if they're
unable/unwilling to write for the newsletter, which is published 3x/year. Ms.
Jones inquired as to who picks the newsletter topics, and Mr. Fountain
responded that the topics are coordinated through the Communications
Committee.

e Collections Committee, Ed Morris

o0 Mr. Morris reported that the Collections Committee has not met this quarter
because they were waiting for the HRMP Curator to be hired.

0 Mr. Burton introduced the new HRMP Curator Hannah Shields, who spoke
about her previous experience and her excitement to work with the
HRMAB. Hannah holds a Terminal MA in the History of Decorative Arts
from the Smithsonian. She has worked at the Smithsonian Museum of
American History, the Smithsonian Museum of American Art/National
Portrait Gallery Library, and the National Center for White House History.
She has most recently served as Curator for the City of Raleigh Museum
and looks forward to a more influential role within Raleigh’s HRMP.

e Program Committee, Dwight Coleman

0 Mr. Coleman reported that the Program Committee met on Wednesday, 9
April 14 to determine the honorees for the HRM Volunteer Banquet.

0 Mr. Coleman reminded the Board of the HRM Volunteer Banquet on 24
April 14, 6-8pm. He stated that there are 8 categories and that the
honorees will be announced tomorrow evening at Mordecai. Mr. Burton
stated that Mayor Nancy McFarlane will be in attendance. Mr. Fountain
added that Mr. Coleman, Ms. Freeman, and he will present the awards.



7. Upcoming HRMP Events, Staff

Day Date Event Location

Thursday 24 April HRM Volunteer Banquet  MHP, 6-8pm

Saturday 26 April Mordecai Plant Sale MHP, 8am-2pm
Thursday 1 May “Miss Daisy” exhibit opens Memorial Auditorium
Friday 2 May MEXhibit / First Friday COR Museum, 4:30-9pm
Saturday 10 May HRMAB Trolley Tour MHP, 10am-1pm
Saturday 17 May Letterland for Kids Pullen, 10am-6:30pm
Saturday 7 June WWII exhibit opens COR Museum

Saturday 7 June Time Warp Fundraiser COR Museum

Wednesday 18 June Visitor Center Opening MHP, evening
Tues/Sat May 2014  Discovery Days for Kids Pullen, 10:30am
Sunday 25 May Summer Concert Kickoff ~ Pullen, 6-8:30pm

8. HRMAB Standing Meeting Reminders, Nick Fountain

Day Date Group/Topic Location
Wednesday 28 May HRMAB Meeting Borden, 6pm
Wednesday 14 May Strategic Comm. COR Museum, 12pm

9. Adjournment, Nick Fountain
Mr. Fountain adjourned the meeting at 7:25pm.



