Historic Resources and Museum Advisory Board Meeting
Wednesday March 26, 2014
Borden Building

HRM Board Members in attendance: Al Brothers, Joe Mobley, Amy Simes, Ed Morris, Nick
Fountain, Treva Jones, Barbara Freedman, Cyrus Stacey, Greg Paul, and Tom Ward.

PRCR staff in attendance: Scott Payne, Troy Burton, Ernest Dollar, Doug Porter, Brynn
Hoffman, Kimberly Floyd, and Greg Thompson.

Nick Fountain called the meeting to order at 6:05. Mr. Fountain directed the board to the draft
minutes from 02.26.14 and asked for any comments or corrections. There were no corrections
and the minutes were approved by acclamation.

Program Report: Staff reported the most recent Raleigh Register newsletter was mailed and
everyone should have received their copy. The program also sent out our bi-monthly Gov
Delivery blast. This goes out to our email list about upcoming programs. Staff encouraged board
members to opt-in to Gov Delivery if they have not done so already. Staff reported the public
meetings for the SIPS were ongoing. The last two public comment meetings will be held on
Thursday March 27" at Lake Lynn and Saturday March 29" at Five Points. The curator position
has been filled; the name should be announced in the next day or two. This position is program
wide reporting to Troy Burton. Duties cover all collections and material culture in the program.
This employee also serves as standing secretary of this group. This past weekend, staff attended
the North Carolina Museums Council Conference in New Bern.

City of Raleigh Museum Report: Staff reported the Museum had a very busy month with 1700
in visitation. In February the museum opened up a new exhibit, Latta’s Living Legacy: Reverend
M.L. Latta & The Latta University. This was a collaborative project with the Latta Foundation.
The Museum is going international with the Mexican consulate for an art show in May for First
Friday. Staff invited the HRM Board to come to the museum April 4, for First Friday. COR will
be celebrating Raleigh History Month with the Raleigh Heritage Trail and it will serve as an
opportunity to meet all of the other board members involved with sites from the Raleigh Heritage
Trail. This same night NCSU students will open an exhibit on the history of communication in
the 20" century.

Historic Sites Report: Staff reported that February was a quiet month for Mordecai due to
cold/snowy weather. Total visitation was 1066 with a total of 25 guided tours. March and April
are completely booked with school groups. The trolley started running again at the beginning of
March. Saturday April 12, the site will host an egg hunt. There are a total of three hunts from
11:00-1:00 for all the different age groups. On Saturday April 26, Mordecai will host the 5™
annual Mordecai Plant Sale from 8:00 am to 2:00 pm. Staff also reported that summer camps are



filling quickly with four out of the seven camps full. Finally staff reported the tentative opening
date for the new Mordecai Visitors Center as Thursday June 5, 2014.

Attractions: Staff reported attendance is going up at Pullen as they are moving into their busy
season. They track attendance numbers through ridership and in the month of February they had
42,500 riders. Total Point of Sale revenue for the month was $62,062. This year to-date there has
been 597,000 riders. These numbers do not include facility bookings. Paddle boats open March
1%, Hours will also extend in April through September. Pullen Park is another Parks, Recreation,
and Cultural Resources site that hosts an egg hunt. It is the same day across the city and the same
day as Mordecai’s, April 12"

Al Brothers asked for the monthly reports to be standardized in order to compare them more
easily.

Tom Ward pointed out the amazing transformation of the museum in a short amount of time.
Staff responded and pointed out that the WWI1I Veterans exhibit and Time Warp fundraiser in
June will aid in the rebranding of the Museum. Tom Ward asked for confirmation about the
WWII/Time Warp package. Staff pointed out that it is opening on the 70" anniversary of D-Day.
The Friends of COR Museum along with COR Museum are bringing veterans in to recognize
them. They are in their 80s and 90s. Saturday June 7" will be a busy day with a veterans
reception during the day with and then Time Warp that evening. This will serve as an example of
what the museum is capable of.

Staff added to the Program Report: The HRM Program Volunteer Banquet is Thursday evening
April 24™ 6:00pm.

Old Business: Board Tour May 10" from 10:00 to 2:00. The function is to cover Chavis and
Pullen our newest additions to the program. We will meet at Mordecai to get on the trolley.
Lunch will be provided. We will have lunch at the Mordecai Visitor’s Center if it is ready.
Tucker if it is not.

Committee Reports:

Strategic Committee, Committee chair, Greg Paul, reported. The committee met and discussed
the SIPS Plan. They believe we may be underrepresented in the SIPS Plan in regard to funding.
Our program is currently for about 1 million in the improvement plan. The committee asked staff
to provide a list of projects. The project list included maintenance, improvements, as well as
potential acquisitions and priced around 5.5 million.

Nick Fountain pointed out this list may need to get discussed at more length before any
recommendations. Greg Paul would like to see this board agree that we should be asking the
department to ask for more money. Mr. Paul asked staff what the timing would be if projects
were not funded in this scope. Staff could not answer definitively. It was noted the last PRCR



Bond was seven years ago. Staff also pointed out that the SIPS Plan was created off feedback
from the community and that feedback has been to take care of what we have and reinvest.

Tom Ward asked if there would be other city departments included on an improvement plan.
Staff were unsure if other departments were pursuing similar project funding. The current SIPS
Improvement Plan is only for the PRCR Department. At some point a decision will be made by
the Manager and Council whether to send the plan to the ballot.

Greg Paul pointed out all of the line items in the SIPS Plan. Of the 107 million, we are
represented at about 1 million when we have identified 5 million worth of needs. It appears that
we should be showing our needs. Nick Fountain pointed out that we may not get all of these
issues covered but that it may be on other bonds. As an advocate for this program we should ask
for further consideration before anything goes to a vote and if it doesn’t pass this time at least it
is out there for future consideration.

Cyrus Stacey asked why we didn’t ask for more money earlier. Staff responded that these needs
have been identified. However when you put our needs across the whole department we were
only given this portion; it does not mean that these needs are unknown or diminished.

Barbara Freedman inquired why acquisition of the Mordecai collection is not appropriate for
bond money. Staff responded that the finance department did not consider historical objects real
estate or real property. Even though we know they are tangible objects they are not recorded like
land or real estate. Similarly we do not buy police cars with bond money. Staff added that bonds
have restrictions on what they can be used for.

Amy Simes asked if Greg Paul’s recommendation goes as a formal comment for the System Plan
Meetings. Nick Fountain said our resolution is directed more towards staff up the chain to Scott
Payne and Diane Sauer.

Greg Paul motioned that the HRM board recommend the numbers from the staff report or some
variation there-of-be brought to Parks, Recreation, and Cultural Resources staff for consideration
of use for HRM Program funding in the SIPS Master Plan. Al Brothers seconded. Nick Fountain
called for vote, all members voted in favor.

Communications Committee,

Barbara Freedman reported. The committee discussed the Capital Trail Project and liaisons to
this board. They discussed how to proceed with the Raleigh Historic Development Commission,
the current proprietors of capital trail. Nick Fountain said the committee needs to be looking at,
where should there be signs, should all of the signs have access to an app. There is no action
item. This project still needs work.



Committee structure and committee function was also discussed. Nick Fountain pointed out that
we are going to need to have the committee meetings at least two weeks before these meetings so
that reports can be generated. Henceforth you are committing to two meetings a month.

Al Brothers asked about the HRM Program representation in the Leisure Ledger. There is
currently no tab for the Historic Resources and Museum Program. Staff stated our events are
under special events and family events and we should consider who would go to the HRM tab
versus family events. There was a cultural tab, but there were not enough programs to fill the
section. The Leisure Ledger has not been a driver for the HRM Program advertising. We
primarily list our special events. The committee will continue to discuss what might work.

Collection Committee, Treva Jones reported that nothing new has been discussed. Staff did
have an update. The attorney’s office responded on the inquiry about de-accessioning an item.
The attorney felt like a simple ordinance could be written and submitted to council for adoption.
Staff drafted ordinance language and it is currently in the department for review.

Program Committee, No program committee board members were in attendance. Staff reported
that volunteer nominations have been submitted. Staff will propose a meeting the following week
to discuss volunteer nominations. Once the committee makes their selections we will move
forward with plaques. We will also be honoring all of our Junior Interpreters at the volunteer
banguet. Volunteer Banquet invitations will go out next week.

New Business: At the outing in May be ready to put forth a slate of officers, at the June meeting
we vote and that group will start in July.

Al Brothers proposed making the board larger. Nick Fountain said we are looking at putting
together adjunct members. Al Brothers, said we are picking up properties so may expand our
needs for personnel. This falls under the Strategic committee. Any change would have to go to
council.

Event/Announcements:

COR Museum - First Friday April 4" 5 pm -9 pm
HRM Junior Interpreter Program April 5" 10 am — 1pm
Mordecai Egg Hunt April 12" 11 am - 1 pm
Pullen Park Egg Hunt April 12" 11 am - 1 pm

COR Museum Civil War Walking Tour April 12" 10am — 1 pm

- This is a reoccurring walking tour. Raleigh was occupied by the federal army on April
14"™. There will be a living history event at the Capitol that day as well where the tour
will finish up.



HRM Volunteer Banquet April 24™ 6 pm
Mordecai Plant Sale April 26" 8 am - 2 pm

Next meeting will be April 23" at 6:00pm at Borden unless the Mordecai Visitor’s Center is
done then we will be there.

Nick Fountain adjourned the meeting at 7:30pm



