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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, 24 September 2014; 6:00PM; Mordecai Visitor Center

Attendance:

e HRM Advisory Board: Nick Fountain, Melissa Hockaday, Joe Mobley, Ed
Morris, Edna Rich-Ballentine, Tom Ward

e HRMP Staff: Troy Burton, Ernest Dollar, Brynn Hoffman, Douglas Porter, Greg
Thompson, Hannah Shields

e Community Members: 2

e Excused Absent: Al Brothers, Dwight Coleman, Richard Costello, Kimberly
Floyd, Barbara Freedman, Marvin Howell, Treva Jones, John Odom, Greg Paul,
Amy Simes, Cyrus Stacey

1. Call to Order and Welcome, Nick Fountain:
HRMAB Past-Chair Nick Fountain called the meeting to order at 6:08pm.

2. Approval of Minutes:
Mr. Fountain directed the Board to review the draft minutes from Wednesday,
27 August 14 and asked for any comments or corrections. No corrections
were recommended, so Tom Ward motioned to approve the minutes. Edna Rich-
Ballentine seconded the motion, and the minutes were approved by acclamation.

3. HRM Program Reports, Staff:
e HRMP Report: Troy Burton, HRMP Administrator

0 Mr. Burton expressed his appreciation to all of those who attended the
HRMAB meeting with City Manager Ruffin Hall last month. Mr. Hall told
Troy via email that he was thankful for the opportunity to meet the HRMAB
and discuss current events/issues; he is also thankful for the dedicated
volunteerism of board members.

0 Mr. Burton reported that he recently met with the new Assistant City
Manager for Community, Marchell Adams-David. Ms. Adams-David
serves as a liaison to the Department of Parks, Recreation and Cultural
Resources, among others. Before joining the City of Raleigh, she was the
City Manager of the City of Hamlet, NC. Mr. Burton noted that Ms.
Adams-David has “a strong background in history, art, and culture,” and
serves on the North Carolina Arts Council Board of Directors. While
working for the City of Hamlet, Ms. Adams-David worked on a project to
relocate and restore the landmark Hamlet Passenger Depot; the project
team earned the distinguished Gertrude S. Carraway Award of Merit from
Preservation North Carolina for their accomplishments.



e Historic Sites Report: Douglas Porter, Manager

o0 Mr. Porter reported that the recent “Fall Back in Time” event was
successful with over 200 participants. He expressed his thanks to Board
members Al Brothers, Treva Jones, and Amy Simes for stopping by the
event. “Fall Back in Time” featured open-hearth cooking in the Allen
Kitchen, Shape Note singing in the Chapel, War of 1812 reenactors on the
lawn, and free crafts for children. Staff wore 19™-century period clothing
and operated a “dress-up” photo booth. Mr. Porter was happy that the
Smokehouse/Cure Barn was open to the public for the first time. He was
thankful for the volunteers and staff who “made the event a great
success.”

0 Mr. Porter said that October will be a busy month with 16 weekdays
booked for school group tours.

0 The Haunted Trolleys will be running on October 17, 24, and 25, and
tickets are $10. Also on October 25", 12-4pm, is the “Haunted Festival” at
Mordecai, a free event with crafts, games, and a costume contest.
Haunted Lantern Tours of the Mordecai House run from 5-10pm, and
tickets are $5. Participants are encouraged to purchase timed tickets in
advance. Mr. Porter said that volunteers are encouraged, so if anyone is
interested in assisting, please contact him.

e Museums Report: Ernest Dollar, Director

0 Mr. Dollar reported that in August the COR Museum'’s total visitation
(including field trips, tours, volunteers, and the general public) was 1,940.
Facility rentals, gift shop revenue, and donation box revenue reached
$3,910.96.

0 In August/September the COR Museum served as the information
headquarters for Raleigh’s M.A.l.N. event, which included Sparkcon,
Hopscotch, IBMA Wide Open Bluegrass, African American Cultural
Festival, International Festival, Bike Week, etc.

0 The Museum opened a new lobby exhibit called “The Face of Folk: 30
Years of PineCone” in time for the IBMA Wide Open Bluegrass festival.
Staff members Kimberly Floyd and Michael Moore researched and
curated the exhibit. For October’s First Friday, Al Brothers and his
bluegrass band “The Critterz” will be playing a free concert.

o0 Troy Burton inquired about the new donation box at the Museum and if it
was generating funds? Mr. Dollar responded that the Museum has earned
more money per month in donations than it did when admission was
charged.

e Historic Attractions Report: Greg Thompson, Chavis-Pullen Attractions
o0 Mr. Thompson reported that August was a busy month at Chavis and
Pullen Historic Attractions with 99,328 visitors (combined) and 91,618
riders (combined). Total revenue for rentals and rides was $116,639.75.
o Mr. Thompson noted the end of the Sunday summer concert series, which
had 5 scheduled performances at Pullen, Fletcher, and Chavis Parks. Of



those, 2 concerts were cancelled due to rain and 1 concert was cancelled
due to the performer’s canceling. However, the bands that were not able
to perform due to rain will be rescheduled as a mini-concert-series in
October.

o0 Mr. Thompson reported that nearly 7,000 tickets for Holiday Express—
about 62% of those available—are sold. Staff will be hanging holiday
lights, decorating the park, and preparing for the popular December event
at Pullen Park.

o Troy Burton said that staff have chosen the color palette for the new train
at Pullen Park, which will arrive in January/February 2015. Mr. Thompson
added that the train will run via a propane engine, which conserves
energy, lowers costs, and makes operation easier.

4. Old Business:

Nick Fountain congratulated Edna Rich-Ballentine on successfully completing her
2-year term on the HRMAB. On behalf of the HRMAB, Mr. Fountain expressed
his sincere thanks to Ms. Rich-Ballentine for her dedicated service to the Board.
He recognized Ms. Rich-Ballentine as “the woman responsible for the survival of
the Pope House” and said that she is “the reason that the [National Register]
plaque on the front of the house is there.” With congratulations and thanks, Mr.
Fountain presented Ms. Rich-Ballentine a framed photograph of the Pope House
to honor her service to the HRMAB. Ms. Rich-Ballentine thanked the Board for
their friendship and gift. She added that while she is stepping down from her
position, she would be happy to assist with specific projects in the future.

5. New Business:

Mr. Burton said that as the HRMAB considers its goals for 2015, now would be
the window to update our work plan and get it approved by Raleigh City Council.
He said that perhaps the Board would like to refer this project to the Strategic
Committee. Edna Rich-Ballentine asked if there was a deadline for submitting
the work plan to Council? Mr. Burton replied that there is not a concrete date but
perhaps the work plan could be on the Council’s agenda for a meeting between
November-January.

6. Committee Reports:

Collection Committee: no meeting
Communication Committee, Douglas Porter for Barbara Freedman:

o DP: Volunteers, initiated conversation about that, ways to help
Sites/Museums recruit more folks; new avenues for generating interest,
Committee recommended history-interest groups, other civic groups, post
calls for volunteers on community calendars (WRAL), all age groups

o0 ERB: Moore Sg. Museum Magnet School; how the Pope House got a
grant

o DP: History Club at NCSU, undergrad and grad, new call, fresh faces

0 Leisure Ledger: our program is not very visible, especially when compared
to Arts, Sports, needing to push for more visibility
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Bond Referendum: BF downloaded ballot online, near the bottom of the
list on the second page: suggestion not to overlook it!, passed around
sample ballot; ERB: don’t forget church bullentins

e Nominating Committee, Nick Fountain:

o
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Nominating Committee met, 1 declined, 1 had a conflict of interest, got a
nomination now, (Esther Hall: National President of Preservation of
Commission, RHDC term, Junior League of Raleigh, event planning;
Edna/Barbara/Nick know her)

To City Council

Useful in dealing with community resources, further comments/questions?
Motion from the Committee, doesn’t need a second

Committee motions that __ name be submitted to City Council

Approved unanimously by acclamation

TB will send official form to NF

e Program Committee, Brynn Hoffman for Dwight Coleman:
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BH: Volunteers on program committee, help to run programs, new ideas
from Board members, do plan far in advance, more numbers: special
events, craft and games tables, giving tours, school groups, garden, if
someone is interested in something in particular- we work with them. Help
in all aspects, need more help.

NF: began working up a list of potential source groups to develop
volunteer groups, names of people and kinds of help needed, Program
Comm could help make phone calls, connect staff with groups, “get that
help out of board members”

BH: not necessarily interested in history is ok! Education, school groups,
theater, gardening, different experiences

ERB: new vocational high school, off Wilmington St. on the right, learn
different skills, Mrs. Linda Quarles is guidance counselor, work-study
opportunities?

Volunteer Banquet dates/planning, opening and closing nominations, how
to make form available, etc., protocol for nominating and awarding,
banquet stay at Mordecai Historic Park

TB: Sperna, Chavis, Latta House Foundation, invitee list gets fleshed out,
include everyone

e Strategic Committee, Troy Burton for Greg Paul:
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TB: Met at Tucker, attractions/sites/museums brought strategic plans for
next 5 years, discussed as group, next step: compile them into a single
format, feedback/recommendations from meeting, look at it again from
tables into a document; reminder that it will come to the HRMAB after it is
finished in committee; would take effect 1 July 2015 (July 1 to June 30 of
“FY 2016")

TB: BF will draft thank you to Ruffin Hall, send it on behalf of the Board
Staff liaison is Marvin Howell (not Richard Costello) at Chavis-Pullen, Nick
Fountain is partner

7. Event/Meeting Reminders, Troy Burton:



Events Location Date Time

Music on the Porch Mordecai Historic Park 26 Sept. 14 5-10pm
Mordecai Market Mordecai Historic Park 27 Sept. 14 10-3pm
Mt. Hope Cemetery Tour Mt. Hope Cemetery 4 Oct. 14 10am

Etc etc etc

Meetings Location Date Time
Collection Committee November

Communication Committee

Program Committee 14 October , 5pm, Mordecai Visitor Center (2" Tuesday)
Strategic Committee Tucker House

HRM Advisory Board Mordecai Visitor Center

NF: Attendance important:
A. Quorum
B. Ideas, feedback, different perspective
C. Lot of staff members making the effort to show up, so board needs to make the
effort
ERB: Absence/attendance requirements?
TB: absent 3 times, can be removed
NF: bylaws raise the question of removal, 3 unexcused absences

Joseph Bohr, Mike, District B, son is BSA, requirement, Citizenship and
Community merit badge, meeting of public committee,
City Calendar: Tucker House not Mordecai Visitor Center

NF: 3 October 14 meeting with Kiwanis Club, Parks to pitch bond issue, love
staff/guests, Friday lunchtime, if interested let TB know, one in Raleigh is one of
largest/oldest in the world, Past President, build momentum to support community
initiatives

TW: also willing to host guests, too (also in Kiwanis Club, former Mayor Meeker...etc)
Well-connected folks

8. motioned to adjourn, and seconded the motion. Nick Fountain
adjourned the meeting at 7:06pm.



