
 
 
 

 
 
Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting 
Details: Wednesday, 25 June 14; 6:00pm; Mordecai Visitor Center 
 
Attendance:  

• HRM Advisory Board: Al Brothers, Barbara Freedman, Melissa Hockaday, Joe 
Mobley, Ed Morris, Edna Rich-Ballentine, Amy Simes, Tom Ward, Treva Jones, 
Greg Paul, Cyrus Stacey 

• HRMP Staff: Troy Burton, Kimberly Floyd, Brynn Hoffman, Hannah Shields, 
Greg Thompson 

• Community Members: 1 
• Excused Absent: John Odom, Dwight Coleman, Nick Fountain, Ernest Dollar, 

Douglas Porter 
 
 
1. Call to Order and Welcome, Barbara Freedman: 
    HRMAB Vice Chair Barbara Freedman called the meeting to order at 6:06pm.   
 
2. Approval of Minutes, Barbara Freedman:  
    Ms. Freedman directed the Board to review the draft minutes from Wednesday,   
    28 May 14 and asked for any comments or corrections.  No corrections  
    were recommended, so Al Brothers motioned to approve the minutes.  Edna Rich- 
    Ballentine seconded the motion.  The minutes were approved by acclamation. 
 
3. HRM Program Reports, Staff:  

• HRMP Report: Troy Burton, HRMP Administrator 
o Thank you to those who attended Time Warp and the opening of the “Our 

War” exhibit at the City of Raleigh Museum.  It was a great event and staff 
appreciate the HRMAB’s support. 

o Thank you to those who attended the opening of the Mordecai Visitor 
Center on 18 June 14.  It was nice to have Board members involved in the 
ribbon cutting.  A special thanks to the planning committee that began the 
planning efforts for the Visitor Center in 2005 – including Treva Jones, 
Melissa Hockaday, Ed Morris, Nick Fountain, and Cyrus Stacey.  
Additionally, Ed Morris served as a liaison to the bond committee that put 
the Mordecai Visitor Center on the ballot; the bond was approved by 
nearly 72% of Raleigh voters.  Mr. Burton then played a video to 
congratulate the HRMAB. 

• Historic Sites Report: Brynn Hoffman, Assistant Manager 
o May signaled an end to the majority of school groups, so staff spent the 

month preparing for the opening of the Mordecai Visitor Center on 18 June 
14.  Thanks to those who attended the event.   
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o We will begin operating out of the Visitor Center beginning Tuesday, 8 
July 14.  The gift shop and ticket sales will be in the front room, facing 
Mordecai Historic Park.  The permanent exhibit will not be installed for 
several more months, but design mock-ups are posted on the first floor of 
the building.  Staff offices will move to the second floor. 

o Our history summer camps started recently.  Each of our 7 camp sessions 
is one week long and has 20 spots available; nearly all of our camps are 
full.  The camp operating out of the Borden Building is called “Raleigh On 
the Move,” and the children travel to historic sites via the Raleigh Trolley.  
We’re looking forward to a fun summer. 

• Museum Report: Kimberly Floyd, Assistant Director 
o Time Warp and the opening of the “Our War” exhibit were highly 

successful, fun events.  In particular, the veterans’ recognition ceremony 
had a huge turnout and received positive public feedback. 

o As Brynn mentioned, summer camps are beginning, and they are a joint 
collaboration between the COR Museum and Mordecai Historic Park staff.  
The camp operating out of the COR Museum is called “Hardware History”.  
Participants learn about simple machines at historic sites in the morning, 
and then they learn to build those machines—including planes and 
carousels—in the afternoon. 

o The COR Museum partnered with the Mexican Consulate to host a 
reception for the artists participating in the May MEXhibit art show, which 
attracted 145 visitors. 

o The COR Museum led talkback sessions for patrons of NC Theater’s 
production of “Driving Miss Daisy” on May 1, 6, 8, and 10. 

o Upcoming exhibits include “Rotary International” in July-August and “The 
Face of Folk” in September-October. 

o Al Brothers inquired what would happen to the content from the “Our War” 
exhibit after it goes down.  He suggested that the exhibit be put online to 
“extend the life of the exhibit beyond its physical bounds.”  Kimberly Floyd 
agreed that that would be a good idea and the museum does have a few 
of its former exhibits online.  She also said that the museum plans to pack 
up old exhibits and circulate them as traveling exhibits. 

• Historic Attractions Report: Greg Thompson, Assistant Director  
o Visitation at Chavis Carousel and Pullen Park Amusements totaled 93,410 

in the month of May, excluding passive recreation and playground use. 
o Pullen Park staff hosted 6 Discovery Days during May, and 210 

participants enjoyed free programming in the children’s amphitheater. 
o Pullen Park staff partnered with Wake County Public Schools to host 

Letterland, a phonics-based program that teaches reading, writing, and 
spelling to 3-8 year olds.  That Saturday the Park counted over 13,500 
riders and $12,400 in revenue, breaking the record for total revenue 
earned in one day.  Pullen Park staff look forward to hosting Letterland as 
an annual event in the future. 
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o Chavis Carousel had over 165 children from community center programs 
ride at no cost.  Pullen Carousel had over 278 children from community 
center programs ride at no cost. 

o May: 85,955 riders, 211 shelter rentals, and $114,611 total revenue.  The 
2014 Fiscal Year YTD revenue is $962,193.84, which is close to staff’s 
$1,000,000 goal. 

 
4. Old Business: 

• Edna Rich-Ballentine asked about the status of the Collections Policy; is the 
entire document still at the City Attorney’s office?  Troy Burton responded that 
no, the document is no longer in the City Attorney’s office.  The document is now 
policy for the HRM program. However, the one element of the document that 
directs any sale proceeds from a deaccessioned artifact directly to an HRM 
Program collection fund—and not the City’s general fund or surplus—is what 
needs authorization through ordinance by Raleigh City Council.  The proposed 
ordinance, which would allow artifact sale proceeds to go to the HRM Program is 
at Council. Mr. Burton said that he would send the updated Collections Policy to 
the HRMAB after City Council passes the ordinance. 
 

5. New Business:  
• Barbara Freedman, Vice Chair of the HRMAB 

o Ms. Freedman noted that Treva Jones, Troy Burton, and she went to the 
recent dedication of the O’Rorke-Catholic Cemetery (also called “Catholic 
Cemetery,” “Sacred Heart Cemetery,” and “Potter’s Field”).  It is located at 
Tarboro Rd. and Pender St., near the gate of St. Augustine’s, and was 
placed on the Raleigh Register of Historic Places in 2010.  Ms. Freedman 
said that the Cemetery is a beautiful memorial in a nice park space.  If 
there is any HRM interest in cemeteries, she noted, there is also a Historic 
Cemeteries Advisory Board.  Troy Burton added that there is a small 
exhibit about Saint Monica’s Church at Tarboro Road Teen Center that 
includes information about the cemetery that Al Brothers fabricated a few 
years ago.  Treva Jones asked if there are records for those buried there?  
Barbara Freedman said that there are records of death certificates for the 
state of NC.   

 
6. Committee Reports:  

• Collection Committee, Hannah Shields: 
o Hannah Shields completed the application for the Museum Assessment 

Program, a national grant that is administered through the American 
Alliance of Museums and the Institute of Museum and Library Services.  
She applied for the Collections Stewardship Assessment, which would 
assist the HRMP with program-wide collections management and 
planning.  She is expecting a response in late July/early August. 

o The Collections Committee will not meet in July.  The next meeting will be 
the quarterly Accession/Deaccession meeting in August, as outlined in the 
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Collections Policy.  The date will be chosen via email, based on committee 
members’ availability. 

• Communication Committee, Barbara Freedman: 
o Barbara Freedman, Nick Fountain, Joe Mobley, and Douglas Porter met 

with the equivalent committee of the Raleigh Historic Development 
Commission (RHDC) to talk about the ongoing attempt to organize the 
Capital City Trail.  There is a free smartphone app called “RaleighHistoric” 
(“RALhistoric”) that shows 153 sites on an interactive Google map.  Upon 
clicking on an entry, there is a short description about the history of the 
site.  Ms. Freedman said that the RaleighHistoric app is good for 
increasing knowledge in the community about how different sites and 
museums are connected to each other.  However, funding and staff time 
updating the app are incredibly challenging. 

o Staff noted that the initial estimate of 40 historic sites is much different 
than the 153 sites now on the app, and he wonders if they are all truly 
“heritage” sites. Staff were concerned about the scope of the project as 
well as the ability to manage the program and perhaps some of the sites 
included on the current app don’t directly relate to the HRMP. 

o Cyrus Stacey asked who started the discussion about a partnership?  
Staff answered that the RHDC approached the HRM Program to inquire 
whether we would be interested in partnering or taking on the project.  Mr. 
Stacey felt that negotiations should, therefore, start on the side of the 
HRM Program. 

o Barbara Freedman added that there is a need to determine criteria for the 
included sites to ensure that they fit with our mission.  Cyrus Stacey 
suggested that we share the HRM Program mission/charter with the 
RHDC to justify how this project does or does not fit within our scope. 

o Al Brothers notes that the app challenging because it necessitates 
personnel, committees, and a budget.   

o Barbara Freedman said that the Capital City Trail project was initially 
supported by the Women’s Club.  Treva Jones said that the Women’s 
Club is known to have good researchers and community fundraisers.  Troy 
Burton suggested that perhaps that Women’s Club would be a good 
contact for a partnership, especially with their anniversary this year. 

• Nominating Committee, Ed Morris: 
o Ed Morris reported that the committee will be circulating nominations by 

email and the Board will vote on new officers at the July HRMAB meeting.  
The committee has slated Barbara Freedman as Chair and Greg Paul as 
Vice Chair. 

o Barbara Freedman asked if Nick Fountain will serve as Chair of the 
HRMAB until October, the time of Board turnover? Ed Morris answered 
that the gavel would be transferred at the July meeting after the vote.  

o Ed Morris said that several Board members will complete their term in 
September 2014, so the committee will start a list of people who may fill 
those positions.  He encouraged HRMAB members to send him an email 
with any suggestions. 
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• Program Committee, Brynn Hoffman: 

o Committee members have been brainstorming ideas for expanding 
programs.  Members have suggested ideas such as opening the Pope 
House for First Fridays and having live cooking demonstrations at 
Mordecai in the fall.  Brynn Hoffman will circulate these ideas among staff. 

o Dwight Coleman will contact professors at Shaw University about a 
potential partnership at the Latta House and University Site.  Mr. Coleman 
suggested that the Shaw theater department might write a play about 
Reverend Latta that could be performed on the site.  He also suggested 
bringing a speaker to Mordecai Historic Park to discuss the Reverend 
Latta’s life and legacy.  Edna Rich-Ballentine added that she has some 
contacts at Shaw University and would be happy in assisting in this effort. 

• Greg Paul: Strategic Committee 
o The Committee met to discuss developing the HRMP Strategic Plan. 

Grayson Maughan, who works for the Strategic Planning group in the 
PRCR Department, attended the meeting.  Ms. Maughan will assist the 
Strategic Committee by reviewing the Strategic Plan and ensure that it 
aligns with SIPs action items. 

o Staff indicated that the strategic planning/writing process may take up to a 
year and that the plan should be finalized for FY16.  Staff members are 
working on writing rough drafts, organized by Sites, Museums, and 
Attractions. 

 
 
7. Event/Meeting Reminders, Troy Burton: 
 
Events        Location    Date         Time   
July 4 Celebration      John Chavis Memorial Park 4 July 14 6-8pm 
Open for July 4      COR Museum   4 July 14  
 
Meetings       Location    Date         Time   
HRMAB Meeting      Mordecai Visitor Center 23 July 14 6:00pm 
Collection Committee     No July Meeting     
Communication Committee    Mordecai Visitor Center  23 July 14 4:40pm 
Nomination Committee     TBD    TBD  TBD 
Program Committee      Borden Building   8 July 14 5:30pm 
Strategic Committee     No July Meeting 
 
 
8. Adjournment at 7:15pm by Barbara Freedman. 
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