
Historic Resources and Museum Advisory Board Meeting 

February 26, 2014 

Borden Building, 6:00 pm 

Board members in attendance: Al Brothers, Nick Fountain, Treva Jones, Greg Paul, Amy Simes, Cyrus 
Stacey, Barbara Freedman, Melissa Hockaday, Ed Morris, Joe Mobley, Edna Rich-Ballentine, Dwight 
Coleman, and Tom Ward. Historical Resources and Museums staff in attendance: Troy Burton, Douglas 
Porter, Ernest Dollar, Brynn Hoffman, Kimberly Floyd, and Richard Costello. Raleigh Historic 
Development Commission staff in attendance: Martha Lauer.  

Nick Fountain calls the meeting to order at 6:01pm. Minutes approved. 

Program Report: Troy Burton reported the Fred Fletcher Award Ceremony invites will be forwarded to 
the board. Please come and honor volunteers in the PRCR Department. The HRM Program Volunteer 
Banquet will be held at Mordecai Historic Park on Thursday, April 24th, 2014 from 6:00 to 8:00pm. Staff 
went on an annual retreat to Charlotte on February 24. We met with the Nascar Hall of Fame staff and 
received a behind the scenes tour of exhibits and developments. We finished the day with a visit to The 
Levine Museum of the New South where we networked with peers and expanded our expertise in the 
museum field. 

City of Raleigh Museum Report: Ernest Dollar noted the museum hired three new part-time staff since 
the New Year. Up from last year, the museum has school groups scheduled almost every day in March. 
Junior Interpreter Program kicked off February 8 from 10:00 to 12:30 with 28 kids. We have also opened 
two new exhibits since the start of the year, Latta University and Capitol Cartography: The History of 
Raleigh in Maps. There will be a March 5th lecture with the Director at 12:00, discussing the maps. For 
Raleigh History Month on April 4th the Raleigh Heritage Trail will set up for First Friday celebrations.  

Historic Sites Report: Douglas Porter noted this is generally sites slow time of year, but there were 674 
in visitation and 32 guided tours. No school programs, but they are starting to ramp up and are 
completely full through the end of the school year. The 1812 militia re-enactment group was at the site 
on February 22nd. Registration for “Raleigh on the Move” is filling up and Hardware History Lego camp is 
full. 

Pullen Attractions Report: Staff is gearing up for the busy season. Lisa Carr, restoration artist, was down 
from Chicago to restore some of the carousel animals. She spent two weeks touching up the animals. 
This is the time of year for the carousels annual tune-up.  Park maintenance staff is working on the train 
and kiddie boats. Even with the cold weather the park had over 5,000 visitors. Programs kick-off in April 
with concerts and discovery days. 

Barbara Freedman asked about the admission fee at museum. Ernest Dollar said the waiving of the 
museum fee has passed and will go into effect July 1, 2014. The museum is in the process of getting a 
donation box made.  



Al Brothers pointed out the awning at COR is beginning to bleach and look purple and asked about what 
the guarantee was on the purchase. Troy said he would look into it. 

Old Business: 

Martha Lauer is introduced from the RHDC to discuss the Capital City Trail. Jannette Coleridge-Taylor, 
RHDC Commissioner, is also in attendance. We discussed the revitalizing of the capital city trail. Martha 
Lauer points out that it falls within the RHDC’s mission. Signs are scattered throughout the city and she 
gives a brief history of the program. RHDC still receives calls about the trail all the time, asking about the 
numbers on the signs and what they mean. What they are asking now is should they stay up or come 
down as nobody owns them or takes care of them. RHDC suggests partnering with the HRMAB. The 
RHDC has no vehicle for maintaining the sign and are not involved in the tourism industry. RHDC does 
have the new mobile app at their disposal featuring Raleigh historic landmarks that may be useful in 
interpretation for the signs. Martha points out that one potential option is to take a sticker to cover up 
the number with a QR code. Swipe the QR code where they can then find information about the various 
landmarks. May consider setting aside a small budget line item for next year and later in the spring 
coming together to talk about how we could make this program work.  Maybe develop some more text 
for these landmarks. RHDC guestimate for an outside turn-key contract to produce is $35,000 based on 
research, text, and signs replaced or repaired. Martha suggests applying for a grant? The Signs are not 
expensive with the cost of each sign being $20. There are a lot missing downtown, none on Fayetteville 
Street, Moore Square, or Nash Square.  

Greg Paul asked about budget. Nick Fountain asked about cost for mobile app. Martha said maybe 
$6,000 if the research and writing was done in house by staff. There are 50 words per site. All the 
pictures aren’t uploaded yet either. Barbara Freedman asked if the list of sites were finalized. Martha 
mentioned challenges: original trail had fewer, you can’t have too many signs and you have to work with 
NCDOT. Martha says it may be a good idea to have representatives of how we regard our city today? We 
need both committees eventually to discuss our priorities, and why we choose what we choose. We 
don’t want it to be a dated situation by the time we are done. Maybe instead of a QR have a website, or 
expandable program. 

Committee Reports: 

Strategic Committee: The strategic committee met once at the COR Museum. They reviewed the SIPS 
plan. Two issues discussed were the Mordecai Collection and Tucker House renovations.  

The committee discussed the idea of selling the Tucker House and using the proceeds to purchase the 
Mordecai collection. This potential option has been discussed with John Odom and he is willing to 
propose that we take the savings to do as we see fit, but we need to include the securing of the 
Mordecai collection. They pointed out how Tucker ended up with us today. Tucker was a well to do 
merchant, nice piece of architecture of its time. It was going to be demolished and was moved to that 
location to save it.  



Troy pointed out that the HRM Program is not in the business of buying and selling property so rather 
than focus on the money for the collection the main question for us with regards to Tucker House is 
whether it is meeting its potential and if not why? What are we doing, what do we need to be doing? 
Troy suggested starting a conversation on a strategic plan for the HRM Program.  

Cyrus Stacey stated we needed a standard for evaluating so we don’t end up getting rid of properties 
since the HRM is charged with stewardship of properties.  

Collections Committee: 

The committee discussed how we might move forward in acquiring the Mordecai collection owned by 
CAP. They would like to come to an agreement with CAP on a price and think of ways to raise money, as 
well as assess the condition of the collection. Many artifacts need work, but can’t do a lot until 
something is decided. The committee plans to work over the next couple months to come together with 
a plan. The City is comfortable with the board trying to come up with recommendations for a resolution 
with the private property held by CAP. Currently there is a year to year lease on all the CAP artifacts. 
Also discussed were what our policies and procedures are for accessioning and de-accessioning the 
collection. The policy is held up at the time. Troy, says the document has already been approved. The 
only clarification needed is when we elect to de-accession objects for auction or sale that produce 
proceeds. In that case we have asked those proceeds go back into the collection. Staff does not believe 
that the current collections policy question regarding de-accessioned artifact proceeds is negatively 
impacting our ability to do business. 

Communications Committee: 

They did not meet between the board meeting and this meeting. Nick Fountain reminded the 
Committees they should be meeting. Troy mentioned that committee chairs need to interface with their 
assigned staff support to coordinate meetings, communications, etc.  

Program Committee: 

They did not meet between the board meeting and this meeting. Staff needs to have nominations to 
Kimberly Floyd by the end of the day March 19th. Kimberly will pull these together and give them to 
Dwight before the next board meeting, March 26th.  

New Business: 

Nick and staff feel we do not need the full board retreat again. Pick a Saturday to go to Pullen and 
Chavis. It would last half a day, 10:00 to 1:00, with a lunch back at Borden with a debriefing. Everyone 
requested to ride the carousel please. Troy will send out an invite. 

Troy presented the PRCR SIPS Plan. Web feedback and plan meetings were turned into a document with 
action items. Call to question the next 20 years as a department. Troy points out that the entire plan is 
important, but please take note of our specific piece and the Historic Resources. Links have been 



forwarded, so you can look at it. Please look through the elements and provide feedback. This will 
eventually become our development plan moving forward. 

Upcoming Public Forums: 

Monday March 24th, 6:30-8:30 at Green Road Community Center, Tuesday, March 25, 6:30-8:30 at 
Chavis Community Center, Thursday, March 27 6:30-8:30 at Lake Lynn Community Center, Saturday 
March 29 11:30am to 1:30 pm at Five Points Center for Active Adults. 

Scott Payne mentioned that City Council will see this on March 4th for the first time. Scott mentioned 
that the HRM Program has its own category. He adds to Troy’s statement that this will lead the 
operating budget for the next 20 years. Are there action items missing? Carter Worthy is on the planning 
committee representing Historic Resources. 

Troy asked for the HRM Board to be present at each of the sessions. 

Nick Fountain is covering Monday, March 24, 6:30-8:30. 

Barbara Freedman is covering Tuesday, March 27, 6:30-8:30 

Edna Rich-Ballentine is covering Thursday, March 27, 6:30-8:30 

Tom Ward is covering Saturday, March 29, 11:30-1:30 

Everyone is welcome to come to all of them. 

Upcoming Events: 

Junior Interpreter Program 

March 8 from 10:00 to 12:30 

Ages 9-13 

Sites and the museum engage Raleigh’s young citizens through hands-on experiences, field trips, and 
volunteering in order to foster an appreciation for local history and inspire active community 
participation.  

Next meeting at Borden on March 26th at 6:00pm. Nick suggested Tucker, but space is an issue. Come 
May we will be meeting at Mordecai in the new interpretive center. Member discussed other locations 
such as Jaycee Park or Chavis. Troy said to look for an email to let you know the facility.  

Al Brothers asked about updates on the Curator of Collections positions. Troy said they have completed 
interviews and are discussing an offer with our finalist. 

The meeting is adjourned by Nick Fountain at 7:45. 


