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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, 27 August 2014; 6:00PM; Mordecai Visitor Center

Attendance:

e HRM Advisory Board: Al Brothers, Barbara Freedman, Nick Fountain, Melissa
Hockaday, Treva Jones, Joe Mobley, Greg Paul, Edna Rich-Ballentine, Amy
Simes, Cyrus Stacey, Tom Ward

e HRMP Staff: Troy Burton, Richard Costello, Ernest Dollar, Kimberly Floyd, Brynn
Hoffman, Marvin Howell, Douglas Porter, Hannah Shields, Greg Thompson

e City of Raleigh Staff: Ruffin Hall, Scott Payne

e Community Members: 1

e Excused Absent: Dwight Coleman, Ed Morris, John Odom

1. Call to Order and Welcome, Barbara Freedman:
HRMAB Chair Barbara Freedman called the meeting to order at 6:04pm. She
welcomed guest Ruffin Hall, City Manager of Raleigh.

2. Approval of Minutes:
Ms. Freedman directed the Board to review the draft minutes from Wednesday,
23 July 14 and asked for any comments or corrections. No corrections
were recommended, so Nick Fountain motioned to approve the minutes. Treva
Jones seconded the motion, and the minutes were approved by acclamation.

3. HRM Program Reports, Staff:
e HRMP Report: Troy Burton, HRMP Administrator
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Mr. Burton introduced the HRMAB and HRMP staff to City Manager Ruffin
Hall.

Mr. Burton presented a PowerPoint executive summary of the HRM
Program in FY2013-2014, which ended on 30 June 2014. He explained
that the HRM Program is administratively divided into 3 sections:
museums, historic sites, and historic attractions. The Program employs 9
full-time staff, about 100 part-time staff, and 450 volunteers. FY2013-
2014 attracted 865,978 visitors across the program. In FY2012-2013
there were 50,286 visitors at museums and historic sites, and in FY2013-
2014 there were 61,257 visitors: a 21.82% annual increase.

The HRM Program provides direct staff support and/or partners with
several affiliate non-profit boards and commissions: Historic Resources
and Museum Advisory Board; Friends of the City of Raleigh Museum, Inc.;
Latta House Foundation, Inc.; Badger Iredell Foundation, Inc.; Music on



the Porch, Inc.; Capital Area Preservation, Inc.; Society for the

Preservation of Historic Oakwood, Inc.; and the Mordecai Citizen Advisory

Council.

Significant accomplishments for FY2013-2014 include:

- Increased public visitation by 21.82%; Board goal was 5%

- Opened Mordecai Historic Park Visitors Center within FY2014 and
under budget

- Acquired “Polly Trolley” (2" trolley) and integrated into Raleigh Trolley
Program

- Completed renovation/restoration at Borden Building on time and
under budget

- Initiated National Register nomination at Tucker House in partnership
with RHDC

- Integrated Chavis and Pullen Amusements (Historic Attractions) into
HRM Program

- Opened “R3: Raleigh Then, Raleigh Now, Raleigh Next” exhibit at
COR Museum

- Opened “Seeds of Grass” temporary bluegrass exhibit at COR
Museum for IBMA Bluegrass Festival

- Opened World War Il temporary exhibit at COR Museum

- Partnered with North Carolina Theater’s production of “Driving Miss
Daisy” and provided an offsite exhibit for the Pope House Museum at
Memorial Auditorium

- Initiated contract for new propane train engine at Pullen Park

- Provided support for the new Master Plan at John Chavis Memorial
Park

- Created new HRM Junior Interpreter Program

- Completed successful 2014 HRM Summer Camp

Founded in 2012, the HRM Program is still relatively new. Several major
opportunities and challenges confront the Program for the next fiscal year
in addition to the daily expectations of running facilities, events, and
programs. Future Opportunities and Challenges include:

- Provide HRM Program staff support for construction and renovation
project at Pope House Museum.

- Provide HRM Program staff support for final construction elements of
Mordecai Historic Park Visitor Center.

- Successfully integrate Mordecai Visitor Center into operations at MHP
as well as HRM Program.

- Continue supporting COR Friends in their effort to raise private funds
for the COR Museum.

- Continue to grow operation, program, and revenue model at COR
Museum to achieve success no that COR Museum is free and no
longer fee based admission.

- Continue to integrate Chavis and Pullen Park Historic Attractions into
the HRM Program.



- Continue to integrate sites, museums and attractions into a
programmatic management approach throughout the HRM Program.

- Increase public participation in our facilities, events, and programs
while maintaining an effective balance between use, resources, and
stewardship.

- Complete HRM Strategic Plan to work seamlessly with recently
adopted PRCR SIPS plan.

e Museums Report: Ernest Dollar, Director
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The City of Raleigh Museum installed a temporary lobby exhibit about
Raleigh’s oldest rotary club, “A Century of Service: Rotary in Raleigh,
1914-2014.” The exhibit featured informational panels and an interactive
kiosk at which visitors could begin the process of applying for Rotary
membership. Rotary International President Gary CK Huang visited the
exhibit for its opening.

The Museum serves as the information headquarters for Raleigh’s
September M.A.I.N. Event, which includes a variety of downtown festivals.
The Museum will open a new lobby exhibit on 19 September 14: “The
Face of Folk: 30 Years of PineCone.” The exhibit celebrates local
International Bluegrass Music Association partner PineCone, the
Piedmont Council of Traditional Music. The exhibit is free and runs
through 31 December 14.

Tom Ward and Al Brothers noted that the City of Raleigh Museum was
mentioned in the 29 August 14 issue of The Week magazine: “Resurgent
Raleigh, NC.”

Cyrus Stacey noted that the City of Raleigh Museum was mentioned in the
7 August 14 issue of the The Washington Post: “Raleigh’s Art, Science,
and Sounds.”

e Historic Sites Report: Douglas Porter, Manager
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Mark your calendar for an upcoming event at Mordecai Historic Park: “Fall
Back in Time” on Saturday, 20 September 14 from 11:00am-3:00pm. The
event will feature living history and Civil War re-enactors, open-hearth
cooking demonstrations, singing in the chapel, and a photo booth. The
event will be the first time that the cure barn/smokehouse and the
overseer’s office will be open to the public. There will be free crafts for
children, several of which are inspired by dried produce and flowers from
the Ellen Mordecai Garden.

As seasons are changing, the gardener is preparing to plant the Winter
garden.

Mordecai staff have missed giving school tours over the summer, but most
upcoming fall schooldays are booked for field trips.

e Historic Attractions Report: Marvin Howell, Park Manager
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There will be a new full-time position at Chavis-Pullen Historic Attractions:
Recreation Facilities and Program Supervisor Il. The job listing was



posted in July, and there were 177 applicants. Staff have narrowed the
selection to the final 4 candidates and hope to make an announcement in
the next few weeks.

o Preparations for the annual Holiday Express event at Pullen Park are
going well. The event will take place over 8 days, December 4-7 and
December 11-14 from 4-9pm nightly. Staff have slotted 11,400 timed
tickets for the event, and 5,148 tickets have already sold; approximately
48% of the available tickets sold in the first 30 days that they were
available. More information can be found at:
http://www.raleighnc.gov/parks/news/content/CorNews/Articles/PRecHolid
ayExpress.html

o Treva Jones inquired about parking for the event? Marvin Howell
responded that there will be parking on-site. Timed tickets this year
should help distribute visitors’ arrivals/departures more evenly. Edna
Rich-Ballentine suggested that staff should consider utilizing CAT busses
to bring people from downtown Raleigh to Pullen Park.

4. Old Business:

Barbara Freedman welcomed City Manager Ruffin Hall to the meeting.
Ms. Freedman gave some background information on Ruffin Hall: Mr. Hall
became the City Manager of Raleigh in November 2013. Prior to joining the City
of Raleigh, Mr. Hall was appointed Assistant City Manager for the City of
Charlotte, NC, in 2012. He has also worked as a Management Auditor for the
City of Wilmington, Assistant to the Town Manager of Chapel Hill, and a Senior
Budget and Management Analyst for the City of Durham. Mr. Hall has a BA in
Political Science and Master’s degree in Public Administration from the University
of North Carolina at Chapel Hill. More information about Ruffin Hall can be found
at: http://www.raleighnc.gov/government/content/CityMgrAdmin/Contacts/
CityManager.html
Mr. Hall thanked Ms. Freedman for her introduction. Mr. Hall said that he grew
up near Fayetteville, NC, and gained an early appreciation of history from his
church and school. His parents were educators, and his wife was a history major
in college. Mr. Hall has 3 children in Wake County schools, and his family
appreciates visiting historic sites together. He spent 8 years in Charlotte, and he
worked on the development of several museum and performing arts projects—
including The Harvey B. Gantt Center for African-American Arts + Culture and
the Arts & Science Council. Mr. Hall emphasized that he has had a personal
appreciation for—and involvement in—history and cultural resources prior to his
position with the City of Raleigh.
Mr. Hall stated that in January 2014, he spoke with Mayor Nancy McFarlane and
Raleigh City Council about improved efforts in strategic planning processes
across the organization. He facilitated an effort to identify 6 general strategic
areas that could be used to develop goals, objectives, and measures. The 6
areas Council identified (with no prioritization) were:

o Safe, vibrant, and healthy community

o Growth and natural resources


http://www.raleighnc.gov/parks/news/content/CorNews/Articles/PRecHolidayExpress.html
http://www.raleighnc.gov/parks/news/content/CorNews/Articles/PRecHolidayExpress.html

Transportation and transit

Economic development and innovation

Arts and cultural resources

Organizational excellence

Mr. Hall said he found it fascinating that the Mayor and City Council unanimously
agreed that arts and cultural resources are 1 of the 6. Not many cities have done
so, he added. He said that it will be important to the larger City of Raleigh
strategic vision, and he’s optimistic about the connection between the community
and staff. Mr. Hall noted that many issues come down to funding, and that public
money can be a tough conversation. However, he said: the “level [of public
support and funding] in Raleigh is the most dynamic, robust, and committed that
I've ever seen.” Mr. Hall then opened the discussion to questions/comments
from the HRMAB.

Treva Jones said that there is no Visitor Center in Raleigh, and she would like to
see one built. Barbara Freedman say that a Visitor Center may not be part of the
HRM Program, but it would help support our facilities by advertising our offerings.
Ms. Freedman suggested that the Dorothea Dix property would be a great
potential location. Edna Rich-Ballentine said that there is a small information
booth in Moore Square. Ruffin Hall said that it's the 3" time he had heard about
a Visitor Center being a community need, and that he’s open to start the
dialogue. Edna Rich-Ballentine said that at one point the community talked
about using the location at Wilmington St. and South St. for a Visitor Center;
Shaw University students in hospitality courses would volunteer there; the idea
never came to fruition. Al Brothers said that the Moore Square Transit Mall
would be a good location to distribute information and Raleigh maps.

Barbara Freedman talked about being on the HRMAB Communications
Committee and wanting to better utilize social media and websites for the
distribution of information. She noted that it is time-consuming to generate
content and regulate content; she asked what is the City’s perspective on this?
Ruffin Hall answered that several months ago the City commissioned a
communications consultant to investigate these issues. The study looked at the
market and branding—not just through social media—but through internal and
public interactions. The final report should come out in September, and it should
help the City make improvements in online communication. The report will
provide data analysis about which sites get the most hits, good/poor feedback,
etc. Mr. Hall said that the challenge from the public sector is that the “market
moves faster than we can keep up with,” so the key is to “identify what is
systemic and effective rather than following trends.” Nick Fountain added that it
is important balance centralized control with “considerable flexibility and
independence” within departments in order to encourage quick responses. Mr.
Hall stated that the report would be “multidimensional with a high degree of
coordination and collaboration” to balance the “corporate” City of Raleigh
message with departmental models.

Amy Simes inquired about who fleshes out the “Arts and Cultural Resources”
point from the 6 general strategic areas mentioned by Ruffin Hall? Mr. Hall
answered that he will develop strategic work teams to address these 6 areas. He
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stressed that he prefers a collaborative leadership style and wants these work
teams to be cross-departmental.

Barbara Freedman asked what Advisory Boards can do for the City of Raleigh?
Mr. Hall answered that Boards create dialogue and connections with the
community. “Advisory” can have a lot of meaning, but receiving critical, face-to-
face feedback is critical to having a 2-way dialogue. The City also hopes to
distribute new information to the community through Advisory Boards.

Edna Rich-Ballentine said that she read that Ruffin Hall hired 3 Assistant City
Managers. She asked why he did this and how he gets information? Mr. Hall
said that it's a “complicated question and answer.” The reason he hired 3
Assistant City Managers is that tremendous growth has occurred in Raleigh, both
in the population and within our organization. The organizational structure was a
problem in the past, and the City Manager would have as many as 19 direct
reports from departmental directors. As the organization increases in size, the
management team needs to have increased coordination, communication, and “a
more sophisticated structure to better address needs/problems.” Mr. Hall said
that his personal style is not hierarchal but rather a flexible system where
department heads can also approach him without speaking to an Assistant City
Manager first.

Nick Fountain noted that many capital cities have services that are provided
under state institutions. He asked Mr. Hall, “how would you rate what the City of
Raleigh is doing, and what we need to be doing, to align ourselves with the state
government that is here?” He asked about a comparison between Charlotte and
Raleigh. Mr. Hall said that Charlotte and Raleigh each have their strong points.
Mr. Hall has gotten feedback that Raleigh has had an “identity struggle with their
relationship with state government in the past.” In the past 10-15 years, there
has been explosive growth of companies like Red Hat, Citrix and areas like
Fayetteville St. and downtown Raleigh. He said that the “aggressiveness of the
community to pursue its identity is important to achieve [a shared] vision and a
working relationship with the state government.” In terms of economic
development, Charlotte and Raleigh are not necessarily in competition for the
same companies, he added.

Edna Rich-Ballentine asked if Mr. Hall had a background in building
transportation infrastructure. Mr. Hall said yes, that as the Assistant City
Manager in Charlotte he worked on transportation planning for several years,
especially in making improvements to the transit system. He said that Raleigh
has been fortunate in earning many accolades for being successful, but that
traffic, congestion, and unaffordable housing “can kill development and success.”
Mr. Hall said that building transportation systems must be a community
choice/priority. In order to sustain success in the region, the City needs to
develop a better transit plan and determine how to fund it.

Barbara Freedman thanked Ruffin Hall for his time. Ruffin Hall thanked the
HRMAB for their contributions to the City of Raleigh as volunteers.



5. New Business:

Barbara Freedman said that the Bond advocacy group will meet on
Wednesday/Thursday nights at Five Points Center for Active Adults on Noble
Road. Parks, Recreation and Cultural Resources staff will present the facts of
the Bond Referendum but cannot ask people to vote for them. Volunteers then
ask the community members to vote for the Bond in the November 4™ election.
Ms. Freedman said that if any members of the HRMAB are called to stand
outside the polls, please consider doing so. Ms. Freedman will speak to several
community groups in this capacity; if you are interested, please let her know and
she will provide you with information about the online tool SignUpGenius. Edna
Rich-Ballentine asked if information will be provided to CACs? Ms. Freedman
said yes, that the City has organized for talks at CACs, civic groups, Kiwanis, etc.
There are already 60 places to go and talk about the Bond. Scott Payne added
that people can still add groups to the list, so if you have a group in mind, please
let Troy Burton know. Mr. Payne added that the parks.raleighnc.gov website
shows all of the potential projects outlined in the Bond Referendum.

Barbara Freedman stated that the Tucker House paperwork was submitted to the
National Register for Historic Places. She said that Joe Mobley’s work from
~1977 was cited in the application!

6. Committee Reports:

Collection Committee, Hannah Shields for Ed Morris:

0 The collections inventory at the Pope House Museum is in progress;
Curator Hannah Shields is working with part-time staff and museum
interns to re-package the collections in archival storage and record the
location/content of boxes.

o Staff is in the process of organizing an Assessment Team for the
(recently-awarded) Museum Assessment Program grant. Staff would like
to have at least one member of the HRMAB on the Assessment Team, so
if you're interested, please contact Hannah Shields.

0 The Collections Committee met in early August for their quarterly
Accession-Deaccession meeting. The Committee chose to accept 10 new
objects for the City of Raleigh Museum.

o Treva Jones said she was amazed at the “tremendous amount of
collections work that has been done in the past half year.”

Communication Committee, Barbara Freedman:

o Barbara Freedman said it was important to standardize information across
various communication outlets; she gave to example that sometimes the
Program’s name is written as “Historic Resources” and other times as
“Historical Resources.”

0 She said that the Communication Committee is compiling a list of all of the
websites, Facebook sites, twitter handles, wiki entries, blogs, etc. used by
the HRM Program. Troy Burton added that while the Program website at
raleighnc.gov is managed by the City, the COR Museum website is
managed by the Friends of the COR Museum. He noted that there is a
“big difference in design, quality, and content” when the site is managed



by a private entity. Barbara Freedman said the Committee’s goal is to
increase communication between the various outlets and encourage
“active, good communication activity.”

e Nominating Committee, Nick Fountain:

o Nick Fountain said that he, Barbara Freedman, and Ed Morris had a

phone conversation about how to replace Edna Rich-Ballentine (which he
said would be “neigh impossible, anyway”). There are several good
candidates for the HRMAB, and the Nominating Committee has identified
two people for the position. In the interest of time, Nick Fountain moved
that the HRMAB would vest in the Nominating Committee the
authority to move forward with those candidates and submit their
resumes to City Council. Troy Burton said that since the motion comes
from the committee, it does not need a second motion. By acclamation,
the Nominating Committee was granted the authority to submit candidates
to City Council.

e Program Committee, Brynn Hoffman for Dwight Coleman:

0 The Program Committee is working on a new nominating structure for the

volunteer awards in the spring. The improved structure would follow the
procedure of the Fletcher Awards—an online, more streamlined process.
Brynn Hoffman said that while the ideas for new programs are great, what
would be most helpful to staff would be recruiting more volunteers for
existing (and upcoming) programs.

e Strategic Committee, Troy Burton for Greg Paul:

o Troy Burton said that the Strategic Committee met to prepare for the City

Manager’s visit tonight. The Committee drafted a letter to Ruffin Hall and
provided him with a variety of documents: HRMAB work plan, history of
the Board, information about the HRMP, etc. Al Brothers said that he
thought the visit tonight went very well.

7. Event/Meeting Reminders, Troy Burton:

Events Location Date Time
Music on the Porch Mordecai Historic Park 12 Sept. 14 5-10pm
PineCone exhibit opening COR Museum 18 Sept. 14 5:30pm
Fall Back in Time Mordecai Historic Park 20 Sept. 14 11-3pm
Music on the Porch Mordecai Historic Park 26 Sept. 14 5-10pm
Mordecai Market Mordecai Historic Park 27 Sept. 14 10-3pm
Mt. Hope Cemetery Tour Mt. Hope Cemetery 4 QOct. 14 10am
Meetings Location Date Time
Collection Committee (no meeting)

Communication Committee

Program Committee

Strategic Committee Tucker House 17 Sept. 14 12:00noon
HRM Advisory Board Mordecai Visitor Center 24 Sept. 14 6pm



8. Treva Jones motioned to adjourn, and Edna Rich-Ballentine seconded the
motion. Barbara Freedman adjourned the meeting at 7:49pm.



