
 
 
 

 
 
Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting 
Details: Wednesday, 23 July 14; 6:00PM; Mordecai Visitor Center 
 
Attendance: 14 

• HRM Advisory Board: Barbara Freedman, Treva Jones, Joe Mobley, Ed Morris, 
Edna Rich-Ballentine, Amy Simes, Cyrus Stacey 

• HRMP Staff: Troy Burton, Ernest Dollar, Marvin Howell, Scott Payne, Douglas 
Porter, Hannah Shields 

• Community Members: 1 
 

• Excused Absent, Board: Al Brothers, Dwight Coleman, Nick Fountain, Melissa 
Hockaday, John Odom, Greg Paul, Tom Ward 

• Excused Absent, Staff: Richard Costello, Kimberly Floyd, Brynn Hoffman, Greg 
Thompson 

 
 
1. Call to Order and Welcome, Barbara Freedman: 
    HRMAB Vice Chair Barbara Freedman called the meeting to order at 6:04pm.   
 
2. Approval of Minutes:  
    Ms. Freedman directed the Board to review the draft minutes from Wednesday,   
    25 June 14 and asked for any comments or corrections.  Ms. Freedman noted that  
    under the Communications section, “Raleigh Heritage Trail” should be changed to   
    “Capital City Trail.”  No other corrections were recommended, so Treva Jones  
    motioned to approve the minutes.  Edna Rich-Ballentine seconded the motion.  The  
    minutes were approved by acclamation. 
 
3. HRM Program Reports, Staff:  

• HRMP Report: Troy Burton, Administrator 
o The City of Raleigh has begun its new fiscal year, so staff will provide 

annual reports from each of our 3 program areas to the HRMAB by next 
month. 

o The application process for the new Program Manager at Chavis-Pullen 
Attractions just closed online.  It is part of the City’s new procedure to 
advertise and solicit job applications online via GovernmentJobs.com, also 
called “govjobs” or “NeoGov.”  Govjobs advertises position openings to a 
larger applicant pool across state and federal levels.  A total of 176 
applications were submitted for the Chavis-Pullen position.  Troy Burton, 
Marvin Howell, and Brynn Hoffman will serve on the hiring committee. 

o Treva Jones asked why so many applications were submitted for the 
position?  Troy Burton responded that more people across the nation 
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know about the govjobs website—as opposed to the previous Raleigh-
specific job website—so more people apply for the openings.  This larger 
applicant pool should provide the most qualified candidates. 

o Edna Rich-Ballentine asked if the website can screen applicants for the 
hiring committee?  Troy Burton responded that yes, the website helps 
screen applications.  Out of 176 submitted applications, 122 were 
forwarded to staff. 

• Museums Report: Ernest Dollar, Director 
o The new exhibit “Our War: Voices of Raleigh’s World War II Veterans” 

opened on Saturday, 7 June 14.  The Time Warp fundraiser and the 
opening of the “Our War” exhibit were highly successful, fun events.  In 
particular, the veterans’ recognition ceremony had a huge turnout.  At the 
ceremony, the COR Museum welcomed officials from Raleigh’s French 
Sister City, Compiègne Mayor Philippe Marini and Deputy Mayor Arielle 
François.  Their visit was sponsored by the Sister Cities Association of 
Raleigh, and it commemorated the 70th anniversary of D-Day. 

o Summer camps are continuing to run, and they are a collaboration 
between the COR Museum and Mordecai Historic Park staff.  The camp 
operating out of the COR Museum is called “Hardware History”.  
Participants learn about simple machines at historic sites in the morning, 
and then they learn to build those machines—including planes and 
carousels—in the afternoon. 

o The COR Museum is entering a planning phase, and staff are working on 
the 5-year strategic plan. 

o In June, the COR Museum counted 37 paying visitors, 345 complimentary 
admissions, 562 passive lobby visitors, 190 field trip students, 365 visitors 
for special events, 180  rental visitors, and 25 visits by interns/volunteers.  
June monthly revenue reached $2,355.  Mr. Dollar gave an “Annual 
Report Spoiler Alert,” noting that the FY2013-14 attendance reached 
25,000.  This number exceeds attendance records for the last 4 years. 

o As of July 2014, COR Museum admission is free.  He mentioned that 
previous admission fees of $5 for adults and $3 for seniors and youth will 
be suggested donations.  Troy Burton added that staff is hopeful that 
admission income will remain steady. 

o The new lobby exhibit is “A New Century of Service: Rotary Club of 
Raleigh, 1914-2014.”  The President of Rotary International will be 
attending the exhibition opening on 1 August 14 at the COR Museum.  
Barbara Freedman mentioned that Al Brothers designed the exhibit. 

• Historic Sites Report: Douglas Porter, Manager 
o June was a busy month at Mordecai, as the ribbon-cutting for the new 

Mordecai Visitor Center took place on 18 June 14.  Staff appreciated that 
so many HRM Advisory Board members attended the event and showed 
their support for our program.  The ribbon-cutting drew 85-100 people, and 
it was a good chance for the public to tour the new facility.  The Mordecai 
Visitor Center opened for official business on Tuesday, 8 July 14 and has 
been operating smoothly since then.  There are temporary signs on the 
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property that direct people from the parking lot to the Visitor Center, and 
we will be installing permanent signs in the near future. 

o New TAB rolling shelves for collections storage have been installed on the 
second floor of the Mordecai Visitor Center.  Curator Hannah Shields is 
excited for the new space and looks forward to rotating objects from the 
Mordecai House to safer, temperature- and humidity-controlled conditions. 

o Next Thursday, 31 July 14, 10-15 volunteers will be spreading Chapel Hill 
Gravel around the 1826 entrance of the Mordecai House, contributing to 
site beautification efforts. 

o The history summer camp “Raleigh On the Move” continues to operate out 
of the Borden Building.  At this week-long camp, children ages 9-12 travel 
to historic sites via the Raleigh Trolley.  Most of the sessions were sold-
out, but there are a few spots available in July.  If anyone is interested, 
signups are at raleighnc.gov, or contact Brynn Hoffman at Mordecai. 

o Mordecai Market was a great success last weekend.  The Market includes 
art, jewelry, apparel, craft, and produce vendors.  Upcoming Market dates 
are August 23, November 22, and December 6, each from 10am-2pm at 
Mordecai. 

o Music on the Porch returns to Mordecai on this Friday, 25 July 14, 6-9pm. 
o High school students participating in Burning Coal Theatre Company’s 

“STC Sr.” summer theatre conservatory are on-site this week.  They will 
be performing William Shakespeare’s “A Midsummer Night’s Dream” at 
Mordecai Historic Park on Saturday, 26 July 14, at 2:00pm and 6:30pm. 

o Barbara Freedman inquired about how staff plans to use the former office 
spaces that were vacated when the Mordecai Visitor Center opened?  
Douglas Porter responded that the Overseer’s Office and the Cure 
Barn/Smokehouse will be cleared out by the end of September.  Staff will 
open the buildings to the public for the first time.  In the near future, staff 
will create furnishing and interpretive plans for the two outbuildings, which 
are original to the site and date to the 1840s.  Treva Jones asked about 
the use of the term “Cure Barn.”  Troy Burton said that a 2005 assessment 
of the building found traces of salt, which would have been used for curing 
meat.  There were no traces of carbon, which would have indicated 
fire/smoke.  He added that “smokehouse” or “cure barn” could be 
appropriate terms, but staff generally use “cure barn” because of the 
presence of salt.  Ed Morris said although most North Carolinians did not 
smoke their meat, they still could have used the term “smokehouse” for a 
building in which they cured their meat with salt.  Troy Burton thanked Ed 
Morris for his comment and added that the functions of many historic 
buildings change over time, and that it can be helpful to interpret each of 
those narratives for visitors. 

• Historic Attractions Report: Marvin Howell, Assistant Director  
o June was a very active month for Historic Attractions with 101,262 visitors 

at Chavis-Pullen parks combined.  June brought $124,424.79 in revenue. 
o The Chavis Carousel had 713 riders (and the Pullen Carousel had 31,144 

riders).  Though the Chavis Carousel ridership is much lower, it has only 
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been open for 15 months.  Marvin Howell said that while Chavis Park is 
active during the day, particularly at the pool during the summer, the 
carousel numbers are down, sometimes with “only a handful” of riders in a 
day.  Staff are working to increase those numbers.  Treva Jones asked 
about the ticket price and if there are any free days.  Marvin Howell 
responded that it is $1 to ride the carousel, and that the park offers several 
free days.  On 4 July 14, for example, 275 people received free Chavis 
Carousel rides. In June, 167 children from community center programs 
received free Chavis Carousel rides.  

o Historic Attractions staff set a $1,000,000 revenue goal for the past fiscal 
year, but they were about $4900 short of that amount.  There were a few 
factors that contributed to this shortcoming, one of which being that the 
train broke on the Friday before Memorial Day weekend and was out-of-
operation for 5 days.  Treva Jones asked what happened to the train.  
Marvin Howell responded that the train has been in operation since 1973 
and is “showing its age.”  It had problems with the carburetor, which is no 
longer in production, so the train needed a new engine. 

o Barbara Freedman said that she was astounded that there were 171 
shelter rentals in June.  She asked if the new Chavis-Pullen Program 
Manager would be renting those?  Marvin Howell responded that staff are 
reorganizing/reassigning their duties.  The new Program Manager will be 
generating, scheduling, and managing park programming and events, 
including Holiday Express and the Egg Hunt.  Troy Burton added that staff 
are currently “fractured among different responsibilities” but this additional 
position will allow better focus on operations, programs, and 
administration. 
 

4. Old Business: 
• City Manager Ruffin L. Hall will be attending the next HRMAB meeting on 

Wednesday, 27 August 14, at 6:00pm at the Mordecai Visitor Center.  Troy 
Burton said that perhaps there are particular items the Board would like to 
discuss with Mr. Hall.  Cyrus Stacey asked why the HRMAB requested the City 
Manager’s attendance at a Board meeting?  Troy Burton responded that the 
HRMAB would like to provide Mr. Hall with the opportunity to tell us his vision for 
the City and how that relates to Cultural Resources/the HRMP.  Also, it would be 
a good time for the HRMAB to express higher-order questions and concerns.  
Barbara Freedman agreed, and she added that making Mr. Hall aware of the fact 
that the City does not own the Mordecai collection, for example, would be 
beneficial.  Cyrus Stacey stated that the Board should come up with specific 
questions, comments, or points to send to Mr. Hall in advance of the meeting.  
That way, Mr. Hall would be prepared to address those ideas/issues at the 
August meeting.  Troy asked how the Board would like to proceed: should staff 
draft a letter/email to Mr. Hall; would the Board like to send ideas/issues to Troy 
or Barbara to compile; should staff send their annual reports to Mr. Hall; should 
we provide Mr. Hall with the HRMAB’s work plan?  Barbara Freedman felt that 
we should present our points in a 1-page executive summary.  Barbara 
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Freedman asked that each Board member email her 2 ideas that they would like 
to present to the City Manager.  She will compile these ideas and draft the letter 
to Mr. Hall.    
   

5. New Business:  
• HRMAB Officer Vote, Ed Morris: 

o As it is the new fiscal year, tonight we will be voting on a new Chair and 
Vice Chair of this Advisory Board.  Amy Simes asked, what is quorum?  
Troy Burton responded that we have a quorum of 6 voting members in 
attendance.  Ed Morris said that the Nominating Committee has slated 
Barbara Freedman as Chair and Greg Paul as Vice Chair of the Board.  
He asked for other nominations from the floor, but none were voiced.  
Treva Jones motioned to close nominations, and Edna Rich-Ballentine 
seconded the motion.  Cyrus Stacey motioned to accept the nominations, 
and Treva Jones seconded the motion. 

o Congratulations to the new officers of the Historic Resources and Museum 
Advisory Board: Chair Barbara Freedman and Vice Chair Greg Paul.  Troy 
Burton presented an engraved gavel to Barbara Freedman in appreciation 
of her service.  Troy Burton said that he’d like to start the tradition of 
passing the gavel from the outgoing Chair to the incoming Chair of the 
Advisory Board.  Though he was not in attendance, Barbara Freedman 
thanked Nick Fountain for his service as Chair, 2012-2014.  Barbara 
Freedman said that Nick Fountain “not only has an encyclopedic 
knowledge of Raleigh history, but he’s extremely talented in moving things 
forward” on the Advisory Board.  Treva Jones suggested the Board send a 
Letter of Appreciation to Nick Fountain, and Barbara Freedman said that 
she will draft it. 

o Barbara Freedman said that the Nominating Committee would like to 
compile the names of potential new members of the Advisory Board.  Troy 
Burton said that Board members appointed in 2012 are nearing the end of 
their term; however, all are eligible for re-appointment.  If someone 
chooses not to serve a second term, there would be a vacancy in the 
Board.  Edna Rich-Ballentine inquired when the current term is over?  
Troy Burton responded that it will end in September; so, the August and 
September meetings would be the last two of the term.   

o Board members can send suggestions to the Nominating Committee, who 
will send name(s) to Raleigh City Council.  Nick Fountain, as past Board 
Chair, will serve as the Chair of the Nominating Committee.  Barbara 
Freedman said that it is important to consider people who would add 
expertise in areas that the current Board is lacking.  She inquired how 
Amy Simes’ non-voting position as the Parks, Recreation and Greenway 
Advisory Board liaison is handled?  Scott Payne answered that Amy 
Simes can stay on our Board as long as she is active on the Parks Board.  
Barbara Freedman said that Nick Fountain, Ed Morris, and she will meet 
to talk about nominations. 

o  
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• PRCR Department Advocacy Committee, Troy Burton: 
o Troy Burton sent an email to the Board about the Parks, Recreation and 

Cultural Resources Department Advocacy Committee.  When there is a 
bond referendum on an upcoming ballot, the City Council 
appoints/develops an Advocacy Committee to assist staff with educational 
and outreach efforts in the community.  Staff can educate citizens about 
the bond, but they cannot ask them to vote for it.  So, the primary role of 
an Advocacy Committee member is attend meetings to ask citizens to 
consider voting in support of the bond referendum.  The Committee also 
raises funds that assist with developing outreach tools.  The Department is 
requesting that the HRMAB provide 2 members for the Advocacy 
Committee: a representative and an alternate.  As outlined in the email, 
the role of the representative(s) will be: 
 Attend 2 Advocacy Committee meetings (Aug-Sept. 2014) 
 Attend 3-4 meetings with staff, business groups, CACs, civic and 

professional organizations, etc. 
 Outreach and communicate about the bond referendum to peers, 

professionals, neighbors, leaders, and citizens 
 Help raise resources for bond materials like signage, media, and 

printing 
o Barbara Freedman asked what the bond referendum offers the HRMP?  

Troy Burton responded that the bond referendum includes a cultural 
resource component that totals $7.5 million of the total $90 million in bond 
projects.  Of that, $6 million is for a new Art Center at Pullen Park, 
$500,000 is for cemetery improvements, and $1 million for the HRMP.  
That $1 million is mostly for deferred maintenance and physical site 
improvements, including a new roof on the Mordecai House.  Most of 
these improvements were deferred from the 2003 referendum.  The 2007 
referendum provided funding for the Mordecai Visitor Center.  Troy Burton 
said that there is also $12.5 million designated for the Chavis Park Master 
Plan, which includes the historic carousel the HRMP manages. 

o Treva Jones asked about the fundraising component of the job.  Troy 
Burton responded that fundraising is not necessarily done on an individual 
level but as a group.  Ed Morris added that generally fundraising for an 
Advocacy Committee involves soliciting corporate donations to print flyers, 
place TV spots, print yard signs, etc. 

o Barbara Freedman asked for volunteers for the Advocacy Committee.  
None volunteered.  Ed Morris asked about the 6 Board members who are 
not in attendance?  Barbara Freedman said that perhaps Greg Paul, as 
the new Vice Chair, could serve.  Treva Jones recommended that perhaps 
Dwight Coleman or someone who has influence in the CACs surrounding 
Chavis Park could attend those meetings.  Troy Burton added that there is 
some time sensitivity to this appointment, as the HRMAB needs to send 2 
names to City Council by 5 August 2014. 
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6. Committee Reports:  
• Collection Committee, Ed Morris: 

o The Collection Committee did not meet in July.  The next meeting with be 
the quarterly Accession/Deaccession meeting on Friday, 8 August 14, at 
3:00pm at the Mordecai Visitor Center. 

• Communication Committee, Barbara Freedman: 
o Meetings will be second Wednesdays at 4:30pm at the Mordecai Visitor 

Center.  The remaining dates for 2014 are: August 13, September 10, 
October 8, November 12, and no meeting in December. 

o The Committee is using Dropbox for the Directory of Historic Resources, 
Sites, and Organizations.  They will also store agendas and notes there. 

o Chavis and Pullen need to be added to the museums/sites/attractions 
column on the Raleigh Register. 

o Does the HRMP need a new name?  Barbara Freedman circulated the 
“Identity Guidelines for the Office of Raleigh Arts” as an example.  The 
packet included the selected naming, fonts, colors, and logos for Raleigh 
Arts.  Troy Burton said that the design work was contracted out by the City 
on behalf of the Office of Raleigh Arts.  The Communication Committee 
feels that branding is important, and the Raleigh Arts could serve as a 
model.   Barbara Freedman said that established logos and naming would 
give the HRMP a stronger identity.  Also, “Raleigh Arts” is simple and 
memorable.  Barbara Freedman said, “we’re not the ‘Office of History, 
but…” and Ed Morris said, “Office of Cultural Resources?”  Barbara 
Freedman agreed that yes, the larger scope of “Art and Culture” is a good 
framework.  Edna Rich-Ballentine asked if City Council assigned the 
HRMP name?  Troy Burton responded that the Department of Parks, 
Recreation and Cultural Resources staff suggested the “Historic 
Resources and Museum Program” name, and the City Council approved 
it.  He added that the North Carolina Museums Council divides their 
museums into three sections: art, history, and science.  Similarly, maybe 
we should consider how the HRMP works together with art and parks.  
However, Troy Burton agreed that the HRMP needed its own branding 
guidelines.  He suggested that as a first option, staff should approach 
graphic designers who could donate in-kind services.  Barbara Freedman 
reiterated that the Communication Committee “found branding very 
important as part of a communications plan.” 

o The Committee is interested in placing PSAs on local TV and radio 
stations.  The primary goal of PSAs would be to increase attendance 
across the HRMP.  Douglas Porter said that yes, RTN will do PSAs for our 
program.  Barbara Freedman said that Al Brothers estimated PSAs cost 
$2000-3000 per announcements.  She said that Phyllis Parrish, with 
whom Barbara has served on other Boards, produces the PSAs at WRAL.  
Organizations can apply to have WRAL make and broadcast a PSA at no 
cost to them.  Barbara Freedman has also been in contact with Loretta 
Harper Arnold, who is in the PR department.  There is a community 
bulletin board that runs in the mornings, listing area activities and events.  
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Organizations can enter their information online at no cost.  Ms. Arnold 
also mentioned she would like to do a special interest piece on Fletcher 
Park, where the Borden Building is located. 

• Nominating Committee, Ed Morris: 
o Approved slate; Congratulations to Barbara Freedman and Greg Paul.  

The Committee is still soliciting nominations for new HRMAB members. 
• Program Committee, Ed Morris: 

o Kim and Ed met; No discussion. 
• Strategic Committee, Troy Burton: 

o The Committee did not meet in July; however, staff are developing 
components of the 5-year HRMP Strategic Plan. 

o Grayson Maughan, who works for the Strategic Planning group in the 
PRCR Department, will assist the Strategic Committee by reviewing the 
Strategic Plan and ensure that it aligns with SIPs action items. 

o Staff indicated that the strategic planning/writing process may take up to a 
year and that the plan should be finalized for FY16.  Staff members are 
working on writing rough drafts, organized by Sites, Museums, and 
Attractions. 

 
7. Event Reminders: 
    Event                    Date         Time    Location  
    
8. Meeting Reminders: 
    Meeting                    Date         Time    Location  
    HRMAB Meeting          Wed. 27 August 14       6:00PM    Mordecai  
    Collection Committee  Thurs. 8 August 14       3:00PM    Mordecai 
    Communication Committee Wed. 13 August 14       4:30PM    Mordecai 
    Nominations Committee  TBD 
    Program Committee  Tues. 12 August 14       5:30PM    Borden  
    Strategic Committee  Wed. 13 August 14     12:00PM    Tucker 
 
9. Adjournment at 7:26pm by Barbara Freedman. 
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