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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, 25 March 2015; 6:00PM; Mordecai Visitor Center

Attendance:

e HRM Advisory Board: Al Brothers, Nick Fountain, Barbara Freedman, Treva
Jones, Joe Mobley, Ed Morris, Greg Paul, Amy Simes, Cyrus Stacey, Tom Ward,
Andy Witcher

e HRM Staff: Jenna Beil, Troy Burton, Ernest Dollar, Kimberly Floyd, Marvin
Howell, Douglas Porter, Hannah Shields, Greg Thompson

e Special Guests: John Sherrer, Historic Columbia Foundation

e Community Members: 5

Un-Excused Absent:
e HRM Advisory Board: Dwight Coleman, Melissa Hockaday

1. Call to Order, Welcome, and Public Comment, Barbara Freedman
HRMAB Chair Barbara Freedman called the meeting to order at 6:02pm. There were
no public comments.

2. Approval of Minutes: Wednesday, 25 February 15

Ms. Freedman directed the Board to review the draft minutes from Wednesday, 25
February 15 and asked for any comments or corrections. No corrections were
recommended, so Nick Fountain motioned to approve the minutes and Al Brothers
seconded the motion. The February minutes were approved by acclamation.

3. HRM Program Report, Staff
e HRM Program, Administrator Troy Burton
o Mr. Burton called attention to all the different exhibits and program
offerings this spring giving the public numerous, active ways to interact
with our sites. He commended staff and volunteers for their hard work.

e Museums, Director Ernest Dollar

o Mr. Dollar was pleased to announce that in February, nearly 1500 visitors
viewed the Pope Photography exhibit at the City of Raleigh (COR)
Museum. He hopes that the exhibit will generate more public interest in
the Pope House Museum.

o Mr. Dollar said that tomorrow night, 3/26/15, The Carolinian newspaper
will be hosting a 100™-anniversary celebration at the COR Museum.

o Museum staff, interns, and volunteers are continuing to work on “The
People’s Politics” exhibit research and development. The exhibit design



committee has selected a finalist for the project and will begin negotiations
for the work. The exhibit is scheduled to open in March 2016.

o April is Raleigh History Month. Mr. Dollar anticipates that April will be a
busy month for the Museum, as there are several upcoming events.

o On Friday, 4/3/15, representatives from the Raleigh Heritage Trail will be
at the COR Museum for First Friday. The temporary lobby exhibit will be
“‘Eyewitness to War,” which includes first-hand accounts of the end of the
Civil War, according to Raleighites and North Carolinians. There will be a
Civil War Symposium on 4/11/15 from 9am-4pm, which is free and open to
the public. On 4/13/15 at 8:00am, Mr. Dollar will give a walking tour of
‘Raleigh’s fall as a Confederate city, which will be 150 years ago to-the-
minute.”

o Ms. Freedman applauded Ernest Dollar and Kimberly Floyd on great
programming this spring. Mr. Ward added that he enjoyed the Junior
League of Raleigh exhibit in the COR Museum lobby gallery.

e Historic Sites, Manager Douglas Porter

o Mr. Porter said that Mordecai Historic Park is becoming busier as the
weather gets warmer. There were five school group visits in February,
and March-May are almost completely booked with school groups.

o Mr. Porter reminded the Board that the first Saturday of each month is
“Living History Saturday,” which may include cooking, spinning, weaving,
reenactors, etc. In June, staff are planning a Barn Dance for this series.

o The fourth Sunday of each month is “Sacred Harp Sunday,” which
features the Triangle Shape Note singers performing in St. Mark’s Chapel.
Mr. Porter mentioned that the News and Observer recently featured an
article on the recurring event:
http://www.newsobserver.com/news/local/counties/wake-
county/article16035965.html, which features 15-20 pictures.

o Mr. Porter reminded the group of the Egg Hunt on 3/28 and the Heirloom
Plant Sale on 4/25.

e Collections, Curator Hannah Shields

o Ms. Shields said that February was a busy month for collections. On
2/13/15 the Collections Committee held their quarterly accession/
deaccession meeting, during which the group recommended seven items
for accession and one item to return to its donor.

o Ms. Shields traveled to Williamsburg, Virginia to meet with donor John
Miley, who gifted Alfred Mordecai’s English Bit and Bridle to the HRM
Program at Mordecai Historic Park. While in Williamsburg, Ms. Shields
attended the 67™ Colonial Williamsburg Antiques Forum: New Findings in
the Arts of the Southern Backcountry,” attending academic lectures,
hands-on connoisseurship workshops, and networking events.

o Ms. Shields installed two additional PEM2 dataloggers, so now there are
two at Mordecai, two at the Pope House, and two at the COR Museum.
The first environmental condition reports will be analyzed in March 2015.


http://www.newsobserver.com/news/local/counties/wake-county/article16035965.html
http://www.newsobserver.com/news/local/counties/wake-county/article16035965.html

o Ms. Shields led an Exhibit Upkeep Day at the COR Museum, working with
two full-time staff and five part-time staff to clean exhibits, rotate out fragile
artifacts on display, repair broken cases, replace light bulbs, dust, etc.

o She looks forward to working with Museum Assessment Program Peer
Reviewer John Sherrer on the Collections Stewardship grant over the next
two days.

e Historic Attractions, Manager Marvin Howell

o In February, Historic Attractions had over 14,000 riders, even with the
snow and ice on several days. Staff are preparing for the upcoming Egg
Hunt, which begins at 11:00am on 3/28/15. Staff expect over 600
participants at the Egg Hunt.

o Mr. Howell said that he is updating the Staff Manual in anticipation of
hiring new part-time staff. There will be a large number of positions to fill
in the upcoming months, so Mr. Howell asks that job-seekers continue to
check the City’s employment website for those openings.

o Mr. Howell said that staff are working on track-out and summer camp
programs for the next few months. Next week, a pilot group will test a new
program: a scavenger hunt in Pullen Park.

4. Old Business
e Capital City Trail, Barbara Freedman

o Ms. Freedman received a letter from the Raleigh Historic Development
Commission (RHDC) regarding the Capital City Trail. The RHDC
discussed the Trail at their 1/12/15 retreat, and they decided that the focus
of the 2015-2016 fiscal year would be “self-examination.” The RHDC
wants to fund a consultant to evaluate the signs and structures that are
part of the Capital City Trail. In the 2016-2016 fiscal year, the RHDC
plans “to revitalize the Trail.” Ms. Freedman was encouraged that the
RHDC is interested in funding many parts of this project.

o Mr. Fountain said, “if we want a joint venture [in the Trail], we need to also
have a joint steering committee to work with the consultant.” He felt that it
would be beneficial for the HRM Advisory Board to work alongside RHDC
and redevelopment stakeholders for community “development and buy-in.’
Mr. Fountain said that he would “encourage the creation of a joint
committee.” Mr. Burton said that the HRM Program “could conceivably
share some of the cost with [the RHDC], which would give us some stake
in the process.” Mr. Fountain agreed that having some ownership in the
process is necessary. Ms. Freedman thanked Mr. Fountain for
communicating with RHDC and for his work on this project.

o Mr. Burton asked about the next step of the process; would the Board like
to leave the project on Old Business or move it to Committee? Ms.
Freedman will refer the project to the Executive Committee.

5. New Business
e Peer Reviewer Introduction, Barbara Freedman
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o Ms. Freedman introduced John Sherrer, the Peer Reviewer for the HRM
Program’s Museum Assessment Program (MAP) grant. She noted that
Mr. Sherrer is conducting an analysis of Collections Stewardship within
the HRM Program.

o Mr. Sherrer is the Director of Cultural Resources at Historic Columbia
Foundation, SC, where he has worked for over 16 years. He holds a BA
and MA in English from Clemson University and an MA in Public History
from the University of South Carolina-Columbia.

o Mr. Sherrer thanked Ms. Freedman for the introduction, and he thanked
the HRM Program staff for hosting him in Raleigh. Mr. Sherrer said that
conducting a “self-study is a difficult process, and going through the MAP
process is a real commitment.” He expressed his excitement for the
project and writing a meaningful report for the Program.

o Ms. Shields said that the Program’s goals for the assessment are to:
-Improve alignment of Collections with Mission and Institutional Plan
-Improve staff’s ability to prioritize long-term Collections Mgmt. issues
-Improve staff’s ability to develop a Collections Plan, Risk Mgmt. Plan

6. Committee Reports, HRMAB Committee Chairs
e Collections Committee, Ed Morris
o Mr. Morris said that the February Collections Committee was fruitful, and
staff are working on accessioning those approved objects. The Collection
Committee’s next quarterly meeting is in May 2015.

e Communication Committee, Joe Mobley

o Mr. Maobley reported that the Communication Committee is discussing
media outreach, including blogs, Facebook, Twitter, Public Service
Announcements on WRAL, etc. He said the Committee enjoys the
Raleigh Register newsletter, and would like to expand its size and/or
circulation. Mr. Fountain said that he, too, enjoys the Register but thinks it
would be beneficial to consider electronic versions, as they provide
substantially-increased circulation and minimal cost. Ms. Freedman asked
if perhaps it would be useful to combine the Raleigh Register articles with
the content on the “Raleigh History Now” monthly emails.

o Mr. Mobley said that the Committee will be working on the HRM Program
branding in the coming months. Mr. Porter added that he has sent out the
City’s Request for Qualifications for the design package. The Committee
is seeking style guidelines and a symbol that would “pull all of the HRM
sites together in a visually-cohesive package.”

e Nominations Committee, Nick Fountain
o Mr. Fountain said that the Board has an “alignment problem,” as 8/12
Board members’ terms are expiring this year. The Committee proposes
that Tom and Nick will take one-year terms so that there will be sufficient
overlap. The Committee also proposes that Barbara serve another year
as Chair and that Ed Morris serve as Vice Chair. The Committee will be



soliciting resumes for additional Board members. Mr. Burton said that
requesting one-year-terms by Council would put the Board in a six-by-six
rotation with better overlap. Mr. Fountain said that the Committee would
like to prepare for the June City Council meeting.

Ms. Jones expressed her appreciation to Ms. Freedman and Mr. Morris for
leading the HRMAB in the next year. She said, “we know we’ve got the
best in the world.”

e Program Committee, Melissa Hockaday
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Ms. Hockaday and Ms. Hoffman were absent. Mr. Witcher said that the
Committee reviewed the volunteer nominations and chose awardees for
the upcoming Volunteer Banquet on 4/23/15 from 6-8pm. Ms. Floyd said
that the event will be catered by Lip Service, and Mr. Brothers’ band “The
Critterz” will be performing. Ms. Jones asked what kind of music, and Mr.
Brothers said, “you name it, we do it!”

e Executive Committee, Barbara Freedman
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Ms. Freedman said that the HRMAB Work Plan was adopted by City
Council.

The Committee has tabled the HRM Program Strategic Plan until the City
completes the comprehensive Strategic Plan. Ms. Freedman said “the
Committee will focus our plan to fit within the City’s planning aims.”

The Friends of the COR Museum changed their meeting time to the third
Wednesday of the month at 12:00 noon in the COR Museum classroom.
The Friends changed their meeting time so that it would not conflict with
HRMAB meetings. If there are HRMAB members who would like to
volunteer to serve as a liaison to the Friends, please let Ms. Freedman
know.



7. Event and Meeting Reminders, Troy Burton

HRM Event Reminders Date Time Location
MAP Peer Reviewer Visit Wed. 3/25-27/15 All Day All Sites
Annual Egg Hunt Crafts/Games Sat., 3/28/15 10AM-12PM Mordecai
Annual Egg Hunt Sat., 3/28/15 11AM Mordecai
Annual Egg Hunt Sat., 3/28/15 9AM Pullen Park
Raleigh Civil War Exhibit opens Fri., 4/3/15 6-9PM COR Museum
Raleigh Heritage Trail First Friday Fri., 4/3/15 6-9PM COR Museum
Civil War History Symposium Sat., 4/11/15 9AM-4PM COR Museum
Civil War Walking Tour Mon., 4/13/15 8-10AM COR Museum
Annual Volunteer Banquet Thurs., 4/23/15 6-8PM Mordecai
JR Interpreter Exhibit opens Thurs., 4/23/15 6-8PM Mordecai
Annual Heirloom Plant Sale Sat., 4/25/15 8AM-2PM Mordecai
JR Interpreter/Tarheel History Day  Fri., 4/24/15 All day Mus. of History
Sacred Harp Sunday Sun., 4/26/15 2-4PM Mordecai
Meeting Reminders Date Time Location
Collection Committee (quarterly)

Communication Committee Wed., 4/8/15 4:15PM Mordecai
Nominations Committee

Program Committee Tues., 4/14/15 5:00PM Mordecai
Executive Committee Fri., 4/17/15 12:00PM Telco
HRMAB Meeting Wed., 4/22/15 6:00PM Mordecai

9. Adjournment, Barbara Freedman

Barbara invited the Board members to stay after the meeting for refreshments and to
meet Peer Reviewer John Sheerer. Treva Jones motioned to adjourn the meeting, and
Al Brothers seconded the motion. Barbara Freedman adjourned the meeting at 7:16pm.



