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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting 

Details: Wednesday, October 28; 6:00PM; Mordecai Visitor Center 

 

Attendance: 

HRM Advisory Board:  Al Brothers, Dwight Coleman, Jannette Coleridge-
Taylor, Nick Fountain, Barbara Freedman, Treva Jones, Joe Mobley, Ed Morris, 
Amy Simes, Tom Ward, Andy Witcher 

HRM Staff:  Marvin Howell, Mr. Burton Burton, Ernest Dollar, Douglas Porter 

Community Members:  Bill Jones 

 

Excused Absent: 

HRM Advisory Board: Fred Belledin, Melissa Hockaday,  

HRM Staff: Jenna Beil, Kimberly Floyd, Brynn Hoffman, Greg Thompson 

 

 

1. Call to Order, Welcome and Public Comment, Barbara Freedman: 

HRMAB Chair Barbara Freedman called the meeting to order at 6:02pm.   

 

2. Approval of Minutes:  

Ms. Freedman directed the Board to review the draft minutes from Wednesday, 
September 28, 2015 and asked for any comments or corrections.  Ms. Freedman 
recommended that “Projects and Exhibit Committee” on page 4, be changed to 
“Program and Exhibit Committee.”  Nick Fountain motioned to approve the 
minutes with the amendment.  Al Brothers seconded the motion.  The minutes 
were approved by acclamation. 

Ms. Freedman then provided each member with a copy of the HRMAB mission 
statement for review. 

 

3. HRM Program Reports, Staff:  

Ernest Dollar, Director of the City of Raleigh Museum/Pope House Museum 
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 Mr. Dollar began by thanking the board for the get well card they sent to him 
during his recent medical leave.  

 Mr. Dollar stated that September is one of the busiest months at the COR 
Museum because of various downtown festivals. Total visitation to COR in 
September was about 3000 people. Of those events, COR Museum staff 
participated in the African American Cultural Festival with an event at the 
Pope House. COR also hosted History Spark as part of SparkCon with about 
900 visitors to the museum for that event. The weather for the IBMA Festival 
was very poor and the event was moved off of Fayetteville Street and into the 
Convention Center. This greatly decreased the visitation to the museum 
usually associated with this event.  

 Staff have been working with the Historic Cemeteries Advisory Board to help 
digitize cemetery records. 

 Mr. Dollar has been working with the COR Friends group to interview a 
potential new part-time liaison to work on behalf of the COR Friends.  

 The COR Museum will host a Day of the Dead celebration on Sunday, 
November 1 from 1-5pm. They are working in conjunction with the Mexican 
Consulate and the Boys and Girls Club. The event is free and everyone is 
encouraged to attend.  

 Mr. Fountain asked about staff turnover and if there was anything that could 
be done to maintain staff. Mr. Dollar noted that many part-time staff members 
are graduate students who begin to look for full-time work after finishing the 
program and that staff turnover is to be expected.  

 

Douglas Porter, Assistant Director of Historic Sites 

 Mr. Porter stated that September was busy at Mordecai because elementary 
students are back in school after summer break. In September there were 7 total 
school groups with 385 students. October has been even busier with field trips.  

 In September, Mordecai hosted several events. Music on the Porch hosted a 
concert at Mordecai on Friday, September 18 with approximately 200 people in 
attendance. The Emancipation Commemoration Series hosted lectures by Dr. 
Adrienne Israel from Guilford College and Dr. Dan Fountain from Meredith 
College. The Escape to Freedom event was held on Saturday, September 19th. 
This event was ticketed and all tickets sold out. September Events: 

 In October the Haunted events were very successful. The Free Festival saw 
about 400 people come out. The Lantern Tours sold out and had attendance of 
about 250 people. Haunted Trolley tours have sold out as well with the last night 
being on Friday, October 30th. Haunted Events 

 November will be a quiet month as staff begin to prep for Mordecai Holidays.  
 
Marvin Howell, Manager of Historic Attractions:  

 Mr. Howell stated September attendance was up and down at attractions 
because of the sporadic events.  



 3 

 There was bad weather for the Chavis Celebrates event, so the event was 
moved into the community center. There were about 600 people in 
attendance and 414 rode the Chavis carousel.  

 Mr. Howell stated that visitation was about 75,000 at both Chavis Carousel 
and Pullen Park.  

 Pullen Park hosted a Ghost Hunt for the first time with 26 participants. Fright 
Train is coming up on October 30th. There is not any advanced tickets sales 
for this event.  

 Mr. Howell noted that Holiday Express is coming up soon and is an 8 day 
event. All tickets are sold out at this point. Staff is currently looking for roving 
entertainment to be in the park during the events, so please offer any 
suggestions to Mr. Howell. He also invited all the board members to attend 
the event.  

 Ms. Freedman showed 27 Views of Raleigh: The City of Oaks in Prose and 
Poetry and pointed out that it includes a piece where the characters meet at 
the Pullen Park Carousel. Mr. Fountain added that he had read the book, and 
that it is interested to read about Raleigh from a variety of perspectives.  

 

4. Old Business: 

 COR Friends:  Mr. Burton noted that minutes and notes from their last 
meeting are included in the board packet if anyone wants to review them.  
Ms. Freedman has continued to attend their Board meetings as a liaison for 
the HRMAB.  They have a new committee structure and are in an effort to 
locate funds to match the recent gift from the City of Raleigh. 

o Mr. Brothers questioned the mention in the minutes about the Big 
Easy. Ms. Freedman said that the current conversation is between the 
Big Easy and the owners of the Briggs Building, as Big Easy wants to 
open seating in front of the Briggs Building. Mr. Burton reminded the 
board that the COR Museum is a tenant of the Briggs Building (owned 
by AJ Fletcher Foundation, PNC, and the COR Friends), but has no 
real authority in these types of matters.  

o Ms. Freedman asked about the Time Warp Event at the Borden 
Building for 2016. Mr. Dollar said that it has been moved back to the 
COR Museum and will have a 1950s theme this year.  

o Ms. Freedman asked about the move to change the COR Friends 
website. Mr. Dollar stated that the COR Friends are interested in 
revamping the website, especially to take memberships online. 

 Board Committee Assignments:  Ms. Freedman presented the new committee 
structure as recently outlined by the Executive Committee. 

o Nominating Committee – Nick Fountain-Chair, Barbara Freedman, 
Melissa Hockaday, Ed Morris 

o Collections Committee – Joe Mobley-Chair, Melissa Hockaday, Treva 
Jones, Tom Ward.  Mr. Mobley declined the recommendation that he 
chair the committee. Mr. Morris inquired about the status of hiring a 
new Curator of Collections.  Mr. Burton stated that a finalist has been 
selected but that the hiring process is still in motion.  Staff hopes that 
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the Curator will be in place before 2016.  Ms. Freedman reminded the 
group that the Collections Committee meets quarterly. 

o Exhibit and Project Committee (formerly Program Committee) – Fred 
Belledin-Chair, Treva Jones, Ed Morris, Amy Simes, Tom Ward.  The 
new committee’s aim is to assist staff by reviewing program ideas to 
help ensure that a variety of programs are offered. 

o Community Engagement Committee (formerly Communications 
Committee) – Janette Coleridge-Taylor-Chair, Al Brothers, Dwight 
Coleman, Nick Fountain, Andy Witcher.  The new committee’s purpose 
is to help build up our memberships such as Mordecai Square 
Association.  

o Ms. Freedman stated that each committee will be determining a 
meeting schedule in the weeks ahead.  The work plan will need to be 
adjusted to match the new committee structure. 

 Mr. Fountain suggested that we may need a Friends group for Mordecai.  
This group could assist with fund raisers such as Time Warp. Mr. Burton 
mentioned that the Mordecai Square Association determined to not 
incorporate as 501c3 in 2005.  The money may be utilized for programs, 
salaries, or operations.   

 Ms. Coleridge-Taylor asked about the Tucker House and the relationship 
between the Society for the Preservation of Historic Oakwood. Mr. Burton 
said that there is not a direct affiliation except for the rent for use, albeit 
usually at a discounted rate. 

 Ms. Freedman said that the FY14-15 Executive Summary of HRMP was 
included in the meeting packet. Mr. Burton noted that the Museums section 
had the greatest increase in visitation, and was successful across the board.  
Mr. Burton pointed out significant accomplishments on the last page, as well 
as future opportunities. In particular, Mr. Burton mentioned the Bond program 
which is coming on July 1 -- $1 million will be available.   

o Mr. Fountain noted that the report is valuable for folks to realize the 
work of the HRM Program staff.   

o Mr. Brothers stated that photographs should be included to recognize 
important players when the Board makes its report to Council. 

o Mr. Ward asked for a recommendation on how to get something 
moving at Chavis Park. Mr. Burton stated that people should voice 
their opinions at the public meetings. Ms. Coleridge-Taylor added that 
Chavis Park is being considered for the National Register. There is 
also a chance that it will qualify for another program in which it will be 
recognized as a treasure. Ms. Coleridge-Taylor has attended meetings 
and understands that Chavis Park supporters are upset that Pullen 
Park gets the most funding. A National Register status will help gain 
attention. Ms. Coleridge-Taylor also thinks a Ferris Wheel would be a 
unique opportunity to bring attention to Chavis Park. Mr. Fountain 
added that $12 million in bond money should also make a major 
difference in changing the park in the years ahead.   
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o Ms. Freedman also pointed out the MAP report in the packet.  Mr. 
Burton shared that this is the summary that John Sherrer provided 
after visiting and compiling his report. The MAP Report includes 
suggestions and focus areas for staff to consider as they move forward 
with the Collections program. The biggest takeaway may be the 
recommendation for a collections plan to identify what each institution 
is in the business of collecting.   

o Members of the board inquired about intellectual control of the 
collection. Mr. Burton explained meaning and stated that it is a goal 
that all museums strive for. 

 Ms. Freedman mentioned the impending vacancy of the HRMAB City Council 
liaison with Councilor Odom rotating off council in December. She noted that 
the Executive Committee is discussing several candidates to replace Mr. 
Odom as liaison.  Possibilities may include Russ Stephenson or Bonner 
Gaylord; both have a proven interest in history and historic preservation. 

 

5. New Business: 

 There was no new business to discuss.  

 

6. Committee Reports 

 Collections Committee: 

o The Collections Committee did not meet in September. 

 Communication Committee: 

o The Communications Committee did not meet in September.  

 Nominations Committee: 

o The Nominations Committee did not meet in September.  

 Program Committee: 

o The Program Committee did not meet in September.  

 Executive Committee, Barbara Freedman: 
o Ms. Freedman pointed out article from N&O by the new chair of the 

RHDC. She mentioned that the online article includes several photos 
of the Pope House.  The article makes the case for supporting 
preservation and studying history. 

o Ms. Freedman stated that she went to an Urban Design Center talk on 
planning for next ten years and there was a packed house. She 
mentioned that Ann Franklin (former Council member) is very 
interested in this field and should be kept in mind. 

o Ms. Freedman recently led several tours of Hebrew Cemetery. She 
also recently led trolley tour for Jewish Federation of what’s left of 
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Raleigh’s Jewish history from the 1930s. The group saw cemeteries 
and visited an old synagogue site near Saint Mary’s Street.   

o On November 19th, Ms. Freeman will be doing another talk for 
members of Jewish Federation. 

 Ms. Simes said that Parks, Recreation and Cultural Resources is having 
public meetings to help review fee structures and much of this is to determine 
how community views resources and what the community benefit versus the 
individual benefit is.   

 Mr. Burton added that folks should feel free to comment on the Raleigh Arts 
Plan.  Monday is the deadline for public comment.  

 

 

7. Upcoming Events                   Date                   Time         Location     

“Tis Sweet To Be Remembered”  October 1-29      9AM-  4PM  COR Museum 
Haunted Trolley         Fri., Oct 30        6PM-10PM  Mordecai 
Fright Train         Sat., Oct 31      6PM-  9PM  Pullen  
Day of the Dead        Sun., Nov 1      1PM- 4PM  COR Museum 
Living History Saturday       Sat., Nov 7      10AM-  3PM Mordecai 
Paderewski Festival        Tues., Nov 10       6PM-  9PM COR Museum 
Shape Note Singers        Sat., Nov 22               2PM-  4PM  Mordecai 
Holiday Express        Dec.3-6, 10-13      Pullen 
Mordecai Holiday Open House    Sat., Dec 12      10AM-  4PM Mordecai 
Mordecai Holidays Lantern Tours Sat., Dec 12               5PM-  9PM Mordecai 
Mordecai Holiday Open House    Sun., Dec 13              1PM-  4PM  Mordecai 

 

 

8. Meeting Reminders        Date   Time       Location  

Collections    TBD            
Community Engagement   TBD 
Nominating Committee           TBD                                               
Project/Exhibit Committee         TBD       
Executive Committee  TBD             
HRMAB Meeting        Weds, Nov. 18th 6PM  Mordecai       

 

 

9. Adjournment, Barbara Freedman:  

 Ms. Freedman adjourned the meeting at 7:44pm 

 

 

 


