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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting 
Details: Wednesday, November 18, 2015; 6:00PM; Mordecai Visitor Center 
 
Attendance: 

 HRM Advisory Board: Barbara Freedman, Andy Witcher, Jannette Coleridge-
Taylor, Ed Morris, Treva Jones, Tom Ward, Al Brothers, Joe Mobley, Fred 
Belledin, Nick Fountain, Amy Simes 

 HRM Staff: Troy Burton, Ernest Dollar, Brynn Hoffman, Scott Payne  

 Community Members: Bill Jones 
 
Excused Absent: 

 HRM Advisory Board: Melissa Hockaday, Dwight Coleman 

 HRM Staff: Greg Thompson, Marvin Howell, Jenna Beil, Douglas Porter, 
Kimberly Floyd 

 
 

1. Call to Order, Welcome and Public Comment, Barbara Freedman: 
HRMAB Chair Barbara Freedman called the meeting to order at 6:04pm.   
Ms. Freedman introduced Fred Belledin as the newest board member and he 
told the group a little about himself.  

 
 

2. Approval of Minutes:  
Ms. Freedman directed the Board to review the draft minutes from Wednesday, 
October 28, 2015 and asked for any comments or corrections.  No corrections 
were recommended, so Mr. Fountain motioned to approve the minutes and Ms. 
Jones seconded the motion.  The minutes were approved by acclamation. 

 
 

3. HRM Program Reports, Staff:  
Troy Burton, Administrator, Historic Resources and Museum Program  
 Mr. Burton stated that staff would give only brief staff reports in order to allow 

the board to break out in their committees and discuss those work plans.  
 Mr. Burton reported on Historic Attractions because all attractions staff had to 

be absent. He stated that Holiday Express is completely sold out and the 
Crabtree Rotary has raised over $30,000 in sponsorships and donations for 
the event.  

 HRMAB member can receive volunteer wristbands to attend Holiday Express 
if they would like. Any interested board members should contact Marvin 
Howell.  
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Ernest Dollar, Director of the City of Raleigh Museum/Pope House Museum 

 Mr. Dollar stated that October had horrible weather, which resulted in lower 
attendance to the museum. Many of the festivals and events that were 
planned on Fayetteville Street had much lower attendance than expected due 
to the weather, and that was reflected in COR attendance as well.  

 Mr. Dollar mentioned that the COR Friends group received a $25,000 bequest 
in October. This money will go towards the donation from the COR Friends 
that the City will match.  

 Day of the Dead altars are set up through the end of the month from the Day 
of the Dead celebration hosted on November 1, 2015. Mr. Dollar stated that 
the museum lobby has never been this colorful or beautiful before.   

 
Brynn Hoffman, Assistant Manager of Historic Sites 

 Ms. Hoffman stated that October was a very busy month at Mordecai.  
 There were school groups scheduled every day available.  
 The Haunted Mordecai Free Festival was a great success and all the 

Haunted Lantern Tours and Haunted Trolley Tours sold out.  
 The Raleigh Trolley will participate in the Raleigh Christmas Parade on 

November 21, 2015.  
 Ms. Hoffman stated that tickets for the Mordecai Holiday Lantern Tours are 

now available.  
 

4. Old Business: 

 Ms. Freedman said that last month she failed to recognize Mr. Fountain’s 
work through Kiwanis Club is to raise $100,000 for Kiwanis Park. Mr. 
Fountain stated that they hope to raise $200,000 more.  

 Ms. Freedman stated that she saw Mr. Dollar on Channel 10 discussing 
photographs. She mentioned that it was great PR for the program.  

 Ms. Freedman said that Mr. Burton was recently at the Annie Louise 
Wilkerson Nature Preserve and the old homestead has been repurposed as a 
visitor and education center with meeting space and an exhibit.  

o Mr. Payne mentioned that the park was a gift of 150 acres from Dr. 
Wilkerson. The intended use was the keep it as natural as possible. 
Both homes on the property have been repurposed into an office and 
an education center.  

o Ms. Jones asked about security and Mr. Payne replied that there is 
one way in and out with a locked gate and that the neighbors back to 
the property.  

o Ms. Freedman asked about the HRM relationship to the exhibit and Mr. 
Burton stated that HRM staff had a collections responsibility at the 
beginning of the project, but were not involved in the exhibit.  

o Ms. Jones asked about the park hours. Mr. Payne stated that the park 
is open Tuesday through Saturday from 10am to dusk and on Sundays 
from 1pm to dusk.  
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 Ms. Freedman stated that she had attended the open house to discuss plans 
for Moore Square. Mr. Payne and Ms. Floyd were there as staff members.  

o Ms. Freedman noted that there is no longer a ramped amphitheater in 
the plans and that visitors will be able to see from one side of the 
square to the other.  

o Mr. Burton shared the news that the new Moore Square Program will 
begin to be managed by the HRM Program and will be responsible for 
the programs there. Mr. Burton said that the intent of original concept 
has changed from just making the square more attractive to now an 
actively managed destination space.   

o There will be a role for HRMAB feedback and input as the process 
moves forward.  

o Mr. Brothers expressed concern that not much has changed with the 
Moore Square plans since the last meeting. He also mentioned that 
there was some infrastructure information missing. Mr. Payne stated 
that there has been a lot of work to decide how to support activation – 
electricity, plumbing, etc – but that it will be more subtly placed.  

o Mr. Brothers stated that historic context is also missing and that maybe 
HRMAB can contribute to that. Mr. Payne stated that they are working 
on preserving the views and integrating historic context into the design.  

o Mr. Ward commented about the possibility of public restrooms. Ms. 
Freedman stated that there are plans for public restrooms in the 
structure.  

 Mr. Ward asked about the old Salvation Army building. Mr. Burton stated that 
it is slated for redevelopment along with that whole block on Person Street.  

 Mr. Burton stated that a new Curator of Collections has been hired, but that 
an announcement could not yet be made. The anticipated start date is 
December 14th.   

 
5. New Business: 

 Mr. Burton and Ms. Freedman stated that after adjournment, board members 
should split into their committees to discuss upcoming work and meeting 
schedules.  

 
6. Committee Reports 

 Collections Committee, Ed Morris: 
o There was not a collections committee meeting in October.  

 Communication Committee, Joe Mobley: 
o There was not a communications committee meeting in October.  

 Nominations Committee: Nick Fountain: 
o There was not a nominations committee meeting in October.  

 Program Committee, Melissa Hockaday: 
o There was not a program committee meeting in October.  

 Executive Committee, Barbara Freedman: 
o There was not an executive committee meeting in October.  
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7. Upcoming Events                   Date                   Time         Location     

           Raleigh Christmas Parade Sat., Nov. 21        Mordecai 
      Shape Note Singers  Sun., Nov. 22  2-4pm  Mordecai 
      Holiday Express  Dec. 3-6, 10-13    Pullen Park 
      CapitalCityCameraExhibit  Dec. 4-31             COR Museum 
      Holidays Open House Sat., Dec. 12   10am-4pm Mordecai 
     Sun., Dec. 13  1-4pm  
      Holidays Lantern Tours Sat., Dec. 12   5-10pm Mordecai 
      Santa’s Trolley  Dec. 18, 19, 20  5, 6, 7pm Mordecai 
      First Night   Weds., Dec. 31  2-11pm        COR Museum 
      Free Friday   Fri., Jan. 15   10am-4pm Mordecai  
   
 

8. Meeting Reminders        Date   Time       Location  
           PRGAB Christmas Party          December 10th          6:30pm Five Points Center 
           HRMAB                                    January 27, 2016        6:00pm        Mordecai 
 

9. Adjournment, Barbara Freedman:  

 Adjourned at 7:03pm to break into committees. 
 
 
 


