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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, 27 May 2015; 6:00PM; Mordecai Visitor Center

Attendance:

HRM Advisory Board: Barbara Freedman, Joe Mobley, Ed Morris, Nick
Fountain, Greg Paul, Amy Simes, Andy Witcher, Tom Ward, Dwight Coleman
HRM Staff: Troy Burton, Ernest Dollar, Hannah Shields, Douglas Porter, Greg
Thompson

City of Raleigh Staff: Scott Payne

Community Members: Marjorie Salzman and George Chapman from Raleigh
Sister Cities

Excused Absent:

HRM Advisory Board: Al Brothers, Melissa Hockaday, Treva Jones, Cyrus
Stacey

1.

2.

Call to Order, Welcome and Public Comment, Barbara Freedman:
HRMAB Chair Barbara Freedman called the meeting to order at 6:00pm.

Approval of Minutes:

Ms. Freedman directed the Board to review the draft minutes from Wednesday,
22 April 15 and asked for any comments or corrections. No corrections were
recommended, so Nick Fountain motioned to approve the minutes and Greg Paul
seconded the motion. The minutes were approved by acclamation.

HRM Program Reports, Staff:

Ernest Dollar, Director of the City of Raleigh Museum/Pope House Museum

e Mr. Dollar reported that April was a busy month for the City of Raleigh (COR)
Museum, as there were about 800 gallery visitors and nearly 500 lobby
visitors. The Museum gave 6 education programs for 350 school children.

e The COR Museum hosted several events to commemorate the 150"
anniversary of the Civil War. The Museum installed a lobby exhibit,
“‘Eyewitness to War: The End of the Civil War in Raleigh.” The Museum
hosted a Civil War symposium on April 11" and a Civil War walking tour on
April 13"

e On April 24", the HRM Program Junior Interpreters won two honors at the
Tarheel Junior Historian Convention, including “Best New Rookie Chapter.”
The North Carolina Museum of History hosted the convention.

e Mr. Dollar reminded the Board that the Museum’s annual auction fundraiser
will be on Saturday, 6 June 2015. The Friends of the COR Museum will be



raising money to bring “Beyond Bollywood,” a Smithsonian traveling exhibit,
to the COR Museum in 2016. Tickets can be purchased on the Friends’
website.

Staff gave 14 property tours of the Pope House to a total of 55 visitors.

Douglas Porter, Manager of Historic Sites

Mr. Porter reported that the annual Volunteer Banquet was a great success
with 135 people in attendance. He thanked Al Brother’s band, The Critterz,
for providing great entertainment and the Program Committee for scheduling
the event.

Approximately 275 people attended the annual Heirloom Plant and Herb Sale,
and the plants were nearly sold out.

Staff conducted 114 educational programs for 11 school groups with a total of
940 children and chaperones.

The “Raleigh History on the Move” summer camp is nearly sold out, which is
a great success for Mordecai.

Mr. Porter reminded the Board that from 12-2pm on Saturday, 6 June 15,
Mordecai will host its first Barn Dance. Visitors can observe square dancers
and/or participate in dance lessons.

Greg Thompson, Assistant Manager/Operations of Historic Attractions:

Mr. Thompson reported that there were 88,498 visitors to Pullen and Chavis
Parks in April. On April 12", 300 people attended the “Bob’s Buddies” event.
April ride revenue totaled: $84,812 at Pullen Park and $517.75 at John
Chavis Memorial Park.

The new train looks great. Staff are receiving positive feedback. Additionally,
the Pullen Park carousel has a new, electrical gear-based motor, which
standardizes ride speed.

Chavis Carousel gave 144 free carousel rides to children from community
centers and youth programs. Pullen carousel gave 533 free rides to children
from community centers and youth programs.

Mr. Thompson reminded the Board of the Summer Concert Series, which will
rotate between Pullen Park and Fletcher Park. Dates are located on the
Pullen Park website and on the HRMAB Agenda’s event reminders.

Nick Fountain asked about what staff and the community can do to increase
attendance at Chavis Park? Mr. Thompson replied that visitorship has
increased at Chavis Park, but it is certainly lower than Pullen Park. Mr.
Burton said that the upcoming Master Plan will address visitorship issues.
Tom Ward asked if there is a long-range plan for Chavis Park? Troy Burton
said that the Master Plan process for Chavis Park will begin soon. The
contractor is Clearscapes, and their public meetings will be announced soon.
Mr. Burton will forward that information to the Board when it becomes
available.

Hannah Shields, Curator of Historic Resources and Museum Program:



Ms. Shields reported that she has finished processing all of the objects and
artifacts from the last Collections Committee meeting: 13 accessions that
totaled 300+ objects. Each object required a Deed of Gift, Condition Report,
object file, electronic database entry, and object photography. She rehoused
the objects in archival materials and placed them in collections storage at the
COR Museum or the Mordecai Visitor Center.

She edited the first draft of the Pope House appraisal, which listed 1180+
objects. Collections staff will use the appraisal document to assist in the
Pope House inventory, summer-fall 2015.

She installed the Junior Interpreter exhibit in the Mordecai Visitor Center.
She de-installed the Andrew Johnson exhibit at Mordecai Historic Park and
parceled 15 loaned objects to be returned to the Andrew Johnson National
Historic Site in Tennessee.

She reviewed documents for the upcoming COR Museum exhibit, “The
People’s Politics,” and researched ~30 artifacts for inclusion in the exhibit.
Ms. Shields and the Collections Specialist conducted a photographic
inventory of all eight museums, historic sites, and historic attractions. They
also photographed 10 objects for the Mordecai Visitor Center exhibit.

. Old Business:

Ms. Freedman said that the City of Raleigh signed a contract with the State of
North Carolina to purchase the Dorothea Dix property for $52 million. Raleigh
City Council has authorized staff to move forward with the purchase.

Ms. Freedman said that Fairmount Park in Philadelphia, PA has many
similarities with the Dorothea Dix property, including two historic buildings,
walking trails, trolley, etc. She recommended two books: Philadelphia’s
Fairmount Park and The Fairmount Park Trolley: A Unique Philadelphia
Experiment by Harold E. Cox.

. New Business:

Raleigh Sister Cities Presentation:

Ms. Freedman introduced Marjorie Salzman and George Chapman to the
Board. Ms. Salzman is President of Raleigh Sister Cities, which is a non-
profit that is operated and staffed by volunteers. Mr. Chapman, a former
Planning Director for the City of Raleigh, is a past President of Raleigh Sister
Cities, and was instrumental in the formation of the group nearly 30 years
ago.

Mr. Chapman gave a brief history of the Sister Cities organization. He said
that in the 1950s, President Eisenhower advocated for “person-to-person
diplomacy,” encouraging Americans to develop international connections and
friendships for mutual understanding and peace. In 1986, Raleigh signed a
formal relationship with Kingston-Upon-Hull in Yorkshire, England, starting the
Raleigh chapter of Sister Cities.



Ms. Salzman said that Raleigh Sister Cities has active relationships with
Kingston-Upon-Hull, England; Compiegne, France; Rostock, Germany;
Nairobi, Kenya; and Xiangyang, China. Raleigh Sister Cities encourages
citizen diplomacy, connecting people with mutual interests, both personally
and professionally. She invites the Board to participate individually and
collectively in the Raleigh Sister Cities program.

Ms. Salzman said that the Raleigh Sister Cities now has an office in the
Mordecai Visitor Center. She said that she would like to strengthen the
relationships between Raleigh Sister Cities, the HRM Program, the HRM
Advisory Board, and the City of Raleigh. In 2016, Raleigh Sister Cities will
sponsor an exhibit at the City of Raleigh Museum, for example.

Raleigh Sister Cities will host informal bike rides every Saturday in June. The
rides leave Mordecai Historic Park at 9:00am, and each will be in honor of a
different sister city. To participate, become a member of Raleigh Sister Cities
for $15. For more information, visit http://www.raleighsistercities.org/.

HRM Officer Slate:

Nick Fountain reported from committee a recommendation to present an
officer slate consisting of Barbara Freedman for Chair and Ed Morris for Vice
Chair. Joe Mobley motioned for approval and Greg Paul seconded. Ms.
Freedman asked for discussion. Mr. Fountain asked if there were other
nominations from the floor. There were no other nominations of further
discussion. The motion was passed unanimously.

. Committee Reports

Collections Committee, Ed Morris:
o The Collections Committee will meet on 18 June 15 at 3:30pm at the
Mordecai Visitor Center.
Communication Committee, Joe Mobley:
o The Communication Committee did not meet in April.
Nominations Committee: Nick Fountain
o Mr. Fountain gave the Committee report under “New Business.”
Program Committee, Andy Witcher:

o The Committee did not meet in April. Mr. Witcher thanked everyone

for attending the annual volunteer banquet, which was a great event.
Executive Committee, Barbara Freedman:

o Mr. Burton said that the HRM Program style guide has been put on
hold. The former Public Affairs Director position was changed to
Communication Director. This person will be responsible for
developing a “cohesive brand for the City.” The PRCR Department
elected to table any efforts within programs until this effort was
completed. Ms. Freedman noted that “it takes a while to build an
identity,” and Mr. Burton agreed that it is “difficult—but possible—to
develop cohesiveness.”


http://www.raleighsistercities.org/

o Nick Fountain felt that the challenge will be Program recognition. He
said that it is good to standardize the HRM “brand” but not to lose the
individual identity of each site.

o Ms. Freedman reported that the Raleigh Historic Development
Commission (RHDC) is interested in transferring project management
of the Capital City Trail to the HRM Program. The RHDC would still
supply 1-3 people “in a strategic capacity to help facilitate the scope of
the Capital City Trail.” Ms. Freedman said that she would like to “bring
people together to talk about what each group would find most useful
and garner public feedback.” Mr. Fountain encouraged “broader
evaluation and future planning before starting” and committing to the
project. Mr. Burton said that he will meet with Ms. Freedman, Mr.
Mobley, and Mr. Porter to discuss the Trail. The Communication
Committee will meet and consider discussion with community
stakeholders.

o Ms. Freedman said that the COR Museum'’s “exhibits process needs
more involvement by the public, including the Advisory Board.” She
said staff and the board will consider a process to include the board in
the planning process for exhibits, similar to the Collections Committee
process for accessions/deaccessions. Mr. Dollar said that he agreed
with this approach. Mr. Fountain recommended a process that includes
short-, medium-, and long-term exhibits, since some have faster
turnover than others. Mr. Burton said that he felt this process would
apply to the entire program such as the Borden Building and Pullen
Park, for example. Mr. Ward said that “one of the strengths of the
Museum is its ability to move fast and to get exhibits up quickly, so we
don’t want the committee to crush or curb the proven capacity of the
Museum.” Ms. Freedman said that it would be beneficial to represent a
broader spectrum of the community and involve more advisors in this
process. She said that this would be “great work for a young
organization with limited funds and staffing.” Mr. Burton agreed that
“yes, staff are now doing more with less.” The Committee can provide
a public voice and help exhibits fit into the overall mission and scope of
the Museum and HRM Program.

o Ms. Freedman said that Mr. Burton, Mr. Brothers, Mr. Porter, Ms.
Floyd, and she attended a session on the Moore Square Master Plan.
She said that many different focus groups were represented. Ms.
Freedman encouraged the Board to attend future meetings and give
their feedback. Mr. Payne said that “the City is committed to using
public input from community meetings in the planning process.”

7. Upcoming Events Date Time Location
Mordecai Barn Dance Sat., 6 June 15 12-2:00PM Mordecai
Time Warp VIP Cocktail Party  Sat., 6 June 15 6-7:00PM COR Museum
Time Warp Auction Fundraiser Sat., 6 June 15 7-10:00PM COR Museum




Concert Series: Brook Hatala Sun., 7 June 15 6:00PM Pullen Park
Concert Series: Jazz Orchestra Sun., 14 June 15 6:00PM Fletcher Park
Night in the Museum (children)  Fri., 19 June 15 5/6:30/8PM COR Museum
Concert Series: SWAG Sun., 21 June 15 6:00 PM Pullen Park
Sacred Harp Sunday (music) Sun., 28 June 15  2-4:00PM  Mordecai
Concert Series: Village Band Sun., 28 June 15 6:00PM Fletcher Park
8. Meeting Reminders Date Time Location
Collection Committee (quarterly) --- ---
Communication Committee Wed., 6/10/15 4:15PM Mordecai
Nominations Committee

Program Committee Tues., 6/9/15 5:00PM Mordecai
Executive Committee Thursday, 6/11/15  10:00AM Tucker House
HRMAB Meeting Wed., 6/24/15 6:00PM Mordecai

9. Adjournment, Barbara Freedman:
e Ms. Freedman adjourned the meeting at 7:40pm.



