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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting 
Details: Wednesday, 25 February 15; 6:00PM; Mordecai Visitor Center 
 
Attendance: 

 HRM Advisory Board: Al Brothers, Dwight Coleman, Nick Fountain, Barbara 
Freedman, Joe Mobley, Amy Simes, Cyrus Stacey, Tom Ward, Andy Witcher 

 HRM Staff: Jenna Beil, Troy Burton, Ernest Dollar, Brynn Hoffman, Hannah 
Shields, Greg Thompson 

 City Staff: Jerry Bolas, Rachel McKay, Scott Payne 
 
Excused Absent: 

 HRM Advisory Board: Melissa Hockaday, Treva Jones, Ed Morris, Greg Paul 

 HRM Staff: Kimberly Floyd, Marvin Howell, Douglas Porter 
  

 
1. Call to Order and Welcome, Barbara Freedman: 

 HRMAB Chair Barbara Freedman called the meeting to order at 6:05pm.  She 
welcomed Scott Payne, Jerry Bolas, and Rachel McKay to the meeting. 

 
2. Approval of Minutes:  

 Ms. Freedman directed the Board to review the draft minutes from Wednesday, 
28 January 15.  She said that the name “Marjorie Salzman” should be spelled 
without a “t.”  No other corrections were recommended. Nick Fountain motioned 
to approve the minutes as distributed, Joe Mobley seconded. The minutes were 
approved by acclamation. 

 
3. HRM Program Reports, Staff:  

 HRM Program Report: Troy Burton, HRM Program Administrator 
o Mr. Burton thanked the board for their work on the HRM AB annual work 

plan. Due to weather the work plan had been moved to the Council 
agenda for Tuesday March 3rd. 

    

 Museums, Ernest Dollar: 
o Mr. Dollar said that January was a slow month with fewer than 1,500 

visitors.  There were three volunteers who gave a total of 35.75 hours of 
time over 11 visits. 

o On January 15th, staff members met with potential design firms in advance 
of the C3 exhibit RFQ.  Assistant Director Kimberly Floyd met with staff 
and volunteers to gather research materials and develop the exhibition 
narrative. 
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o At the COR Museum on March 11th at 7pm, there will be a free lecture 
about Raleigh’s Lost Architecture. 

o At the COR Museum on March 12th at 7pm, there will be a free lecture 
about historical African-American photography. 

 

 Historic Sites, Brynn Hoffman: 
o Ms. Hoffman said that January was also a slow month for historic sites.  

Mordecai Historic Park offered a Free Friday on January 10th, and staff 
gave 10 tours to a total of 100 people. 

o Mordecai staff developed a relationship with the Triangle Shape Note 
Singers, who will perform in the Chapel on the fourth Sunday of each 
month from 2-4pm. 

o On select first Saturdays of the month, Mordecai will be offering free living 
history demonstrations, featuring open-hearth cooking, weaving/spinning, 
and (sometimes) re-enactors.  Ms. Freedman said that she is “pleased 
with the opportunity to increase visitation” through these free, public 
events. 

 

 Collections, Hannah Shields: 
o Ms. Shields said that she met with Carlyn Poole of the Badger-Iredell 

Foundation, Inc. (BIF) to view the BIF items in Mordecai off-site storage.  
They discussed the Foundation’s interest in transferring ownership of BIF 
objects to the City of Raleigh’s HRM Program (to be housed at Mordecai 
Historic Park).  Ms. Shields and Ms. Poole will work to develop Deed of 
Gift paperwork in advance of BIF’s board meeting in September 2015. 

o Ms. Shields also met with Marjorie Salzman of the Sister Cities 
Association of Raleigh to discuss the Association’s interest in transferring 
diplomatic gifts and international objects to the HRM Program.  The 
Association is seeking a graduate collections intern to inventory the 
objects and assist in processing them, if acquired by the City. 

o Ms. Shields is happy to announce that a part-time Collections Specialist 
began work this month.  The Collections Specialist will be assisting 
Hannah in accessioning artifacts, compiling environmental conditions 
data, conducting preventive conservation and maintenance, assisting in 
the installation of exhibitions, etc. 

o Mr. Fountain asked about the artifacts in the Andrew Johnson Birthplace.  
Ms. Shields replied that she is working with the Andrew Johnson National 
Historic Site in Greeneville, Tennessee to return the artifacts that are 
currently on display, since their loan term ends in May 2015.  Douglas 
Porter is going to travel to TN to return the loaned artifacts and hopefully 
choose new artifacts to borrow for exhibit at Mordecai Historic Park. 

o Mr. Brothers asked about the photographs of the broken bowl in the 
Collections Monthly Report.  Ms. Shields explained that the photographs 
are a before-and-after record of a recent porcelain restoration.  The bowl 
broke while a docent was on tour in the Mordecai House.  Ms. Shields 
wrote an Incident Report and submitted it to CAP, and she was granted 
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authorization to conserve the piece.  Ms. Shields had the bowl repaired by 
Gusten’s Restoration Studio, and it is now property of the City of Raleigh’s 
HRM Program, as per CAP’s letter. 

 

 Historic Attractions, Greg Thompson  
o Mr. Thompson said that Lisa Parr has been working on conserving and 

restoring the carousels at Pullen and Chavis Parks.  She brought five 
restored animals back from her workshop near Chicago, and she will be 
taking four animals back to her workshop to repair for next year.  Ms. Parr 
is applying paint, lacquer, and clear coating to the animals, as she is 
cleaning them and restoring any losses. 

o In January, Historic Attractions had 12,238 visitors.  Total ride revenue 
was $12,089. 

o The Raleigh Tamale Festival will be at Pullen Park in March.  It is the first 
time for Pullen to host the event, so staff are excited for expanded 
programming. 

o Mr. Thompson said that it has been “absolutely awesome” to have Jenna 
Beil on staff over the past two months.  He said that Ms. Beil has been a 
great help for planning and managing events. 

 
4. Old Business: None 
 
5. New Business 

 Raleigh Arts Plan: Jerry Bolas 
o Ms. Freedman introduced Jerry Bolas, Director, Office of Raleigh Arts. 
o Mr. Bolas introduced Rachel McKay, Raleigh Arts Plan. 
o Mr. Bolas stated that since 2011, when City Council identified Raleigh as 

the “Southern Capital of Arts and Culture,” the Raleigh Arts Office has 
been working especially hard to engage the community.  In 2013, City 
Council named “Arts and Culture” one of the top six focus areas for the 
City of Raleigh.   

o The City allocated funds to develop a Master Plan for the Arts, which 
includes an investment of taxpayer money.  Staff is hopeful that when 
completed, the Raleigh Arts Plan will be adopted by City Council and 
become part of the City’s Comprehensive Plan. 

o The goals for the planning process include: “nurturing creativity and 
opportunities to live creatively throughout the city; growing participation in 
the arts citywide; encouraging and supporting artists and arts 
organizations; increasing the economic impact of the arts; [and] amplifying 
public and private investments in the arts.” 

o There are four phases of the Plan: the foundation, public engagement, 
draft plan review, and adoption by City Council.  At present, staff are 
involved in the public engagement step. 

o Mr. Bolas then distributed Raleigh Arts Plan handouts and led the HRMAB 
in a Community Conversation. 
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o Mr. Burton thanked Mr. Bolas and Ms. McKay.  He encourages the Board 
to share more of their ideas at www.raleighartsplan.com  

 
6. Committee Reports, HRMAB Committee Chairs: 

 Collections Committee, Hannah Shields for Ed Morris: 
o Ms. Shields said that the Collections Committee met on Friday, February 

13th.  The Committee recommended seven items for accession and one 
item to be returned to the donor.  Among those to be accessioned: Hugh 
Morson archival materials, 1933-65; State Fair photo, 1951-2; Printer’s 
Block from Sir Walter Hotel, ca. 1940; Raleigh Times archival materials, 
1929; early maps of Raleigh, ca. 1819; The History of a Heart by Ellen 
Mordecai, 1845; and a military bridle belonging to Alfred Mordecai, ca. 
1850s. 

o Staff members agreed with the Committee’s recommendations and are 
now in the process of integrating the new accessions into the collection: 
preparing accession worksheets, condition reports, and object 
photography; creating physical object files and electronic database 
entries; rehousing objects in archival materials and relocating to 
conditioned storage. 
 

 Communications Committee, Joe Mobley: 
o No meeting this month. 

 

 Nominations Committee, Nick Fountain: 
o Mr. Fountain said that several HRMAB members’ terms expire this year so 

they are working to identify which board members want to serve another 
term and/or those that wish to rotate off the board.  

o Mr. Fountain added that Greg Paul will rotate off the board in September 
so they are working to identify a new nominee for Vice-Chair.    
 

 Program Committee, Brynn Hoffman for Melissa Hockaday: 
o Ms. Hoffman said that the Committee did not have a meeting and has no 

new business.   
o Staff and HRMAB members are welcome to nominate any individual or 

group for a Volunteer Award, to be presented at the Volunteer Banquet in 
April.  Nominations are due to Brynn Hoffman by February 26th.  The 
Program Committee will meet in March to review the nominees and select 
award winners.  Please forward any questions to Ms. Hoffman. 

 

 Executive Committee, Barbara Freedman: 
o The Executive Committee met to finalize the HRM AB agenda and 2015 

HRM work plan.  
 
 
 
 

http://www.raleighartsplan.com/
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 Announcements, Barbara Freedman: 
o Ms. Freedman invited the board to the City Council meeting on 3 March 

2015 at 1:00pm in City Council Chambers. The HRM AB work plan is on 
that meeting.  

o Ms. Freedman mentioned a great article that was published recently, “Life 
in Raleigh: 120 Years with the News & Observer.” 

o Ms. Freedman received an envelope from Edna Rich-Ballentine, which 
included maps of Chavis Park and the Historic South Park district.  She 
believes the maps were made by NCSU several years ago in association 
with the South Park East Raleigh Neighborhood Association (SPERNA). 

o Ms. Freedman and Mr. Burton attended a Downtown Raleigh Alliance 
dinner recently, which attracted “over 1,000 folks!”  The speaker discussed 
Raleigh’s walkability, which is “also quite relevant to the HRM Program.” 

o Ms. Freedman attended First Friday and enjoyed the Pope House 
photographs at the COR Museum.  She said that they are “wonderful 
photos” and that the exhibit is “very nicely done.” 

o Ms. Freedman has not heard more information from the RHDC regarding 
the Capital City Trail project. 

o Mr. Burton reminded the Board that John Sherrer, the Executive Director 
of the Historic Columbia Foundation, SC, will be at the March HRMAB 
meeting.  Mr. Sherrer is the Peer Reviewer through the Museum 
Assessment Program, sponsored by AAM and administered through 
IMLS.  Mr. Burton and Ms. Freedman encourage all Board members to 
attend the March meeting. 

o Mr. Mobley asked if the Peer Review is an annual assessment.  Ms. 
Shields said that the Review is part of a grant that the HRM Program 
received last fall.  The focus of the grant is Collections Stewardship, so 
staff members are looking forward to Mr. Sherrer’s review and 
recommendations regarding the collection and its care. 

 
7. HRM Event Reminders: 
 
Event     Date          Time  Location   
JLR Exhibit Opens   Fri., 3/6/15  6-9pm  COR Museum 
Hearth Cooking/Weaving Demo Sat., 3/7/15  10am-4pm Mordecai 
Junior Interpreter Workshop Sat., 3/7/15  10am-12pm Mordecai 
“Lost Raleigh” Lecture  Wed., 3/11/15 7-9pm  COR Museum 
African American Photo Lecture Thurs., 3/12/15 7-9pm  COR Museum 
Raleigh Tamale Festival  Sat., 3/14/15  1-4pm  Pullen Park 
Sacred Harp Sunday (music) Sun., 3/22/15  2-4pm  Mordecai 
MAP PEER REVIEW VISIT 3/25-3/27/15    ALL 
Annual Egg Hunt   Sat., 3/26/15  11am  Mordecai 
Annual Egg Hunt   Sat., 3/26/15  11am  Pullen Park 
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8. Meeting Reminders: 
 
Meeting    Date          Time  Location  
Collection Committee  (quarterly) 
Communication Committee Wed., 3/11/15 4:30pm Mordecai 
Nominations Committee 
Program Committee   Tues., 3/10/15 5:00pm Mordecai 
Executive Committee  Fri., 3/20/15  12:00pm TELCO 
 
HRMAB MEETING   Wed., 3/25/15 6:00pm Mordecai 
MAP PEER REVIEW VISIT 3/25-3/27/15    ALL 
 
 
9. Adjournment, Barbara Freedman 

 Al Brothers motioned to adjourn, and Tom Ward seconded the motion.  Barbara 
Freedman adjourned the meeting at 7:35pm.  


