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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, 22 April 15; 6:00PM; Mordecai Visitor Center

Attendance:

HRM Advisory Board: Al Brothers, Barbara Freedman, Melissa Hockaday,
Treva Jones, Joe Mobley, Ed Morris, Nick Fountain, Greg Paul, Amy Simes,
Andy Witcher, Tom Ward

HRM Staff: Jenna Beil, Troy Burton, Ernest Dollar, Brynn Hoffman, Hannah
Shields

City of Raleigh Staff: Trisha Hasch, Department of City Planning
Community Members: Two (Raleigh Neighborhood College)

Excused Absent:

HRM Advisory Board: Dwight Coleman, Cyrus Stacey
HRM Staff: Kimberly Floyd, Marvin Howell, Douglas Porter, Greg Thompson

1. Call to Order, Welcome and Public Comment, Barbara Freedman:

HRMAB Chair Barbara Freedman called the meeting to order at 6:02pm. She
welcomed visitors to the meeting: Tricia Hasch from the Raleigh Planning
Department and Leslie Bryant from Raleigh Neighborhood College.

Approval of Minutes:

Ms. Freedman directed the Board to review the draft minutes from Wednesday,
25 March 15 and asked for any comments or corrections. No corrections were
recommended, so Treva Jones motioned to approve the minutes and Melissa
Hockaday seconded the motion. The minutes were approved by acclamation.

HRM Program Reports, Staff:

Troy Burton, Administrator, Historic Resources and Museum Program

e Mr. Burton thanked Board members who attended Raleigh City Council
Member Russ Stephenson’s open house a few weeks ago.

e Mr. Burton announced Bonnie Brannon Leopard’s recent passing on 20 April
2015. As her obituary states: “For over 30 years [Bonnie] was a tireless
volunteer, docent, and historian at the historical landmarks Haywood Hall and
Mordecai House. Additionally her volunteer work included guided tours at the
North Carolina State Capitol building, the state governor’'s mansion, and the
Raleigh Trolley.” In order to honor Ms. Leopard and her commitment to
Raleigh history, the City has established the Bonnie Leopard Memorial Fund
at Mordecai Historic Park, 1101 Wake Forest Rd., Raleigh, NC 27604 (call
919-996-4364 for questions; all gifts are fully tax-deductible).



HRM Program staff, Ernest Dollar; Kimberly Floyd; Brynn Hoffman; Douglas
Porter; and Hannah Shields, attended the North Carolina Museums Councll
annual conference in Durham, NC on March 29-30". Ms. Floyd was elected
as Vice Chair of the Council’s History Section.

Ernest Dollar, Director of the City of Raleigh Museum/Pope House Museum

Mr. Dollar announced that the City of Raleigh Museum hosted a number of
events in March: a lecture on “Lost Raleigh” on March 11", a lecture about
historic African-American photography on March 12", and a celebration for
the 75™ anniversary of The Carolinian newspaper on March 26".

The COR Museum presented 12 education programs for a total of 558
children.

Assistant Director Kimberly Floyd continued to work with staff on “The
People’s Politics,” an upcoming permanent exhibition at the COR Museum.
Director Ernest Dollar and Assistant Director Kimberly Floyd staff hosted a
field trip to Greensboro, NC for the COR Museum/Mordecai part-time staff.
They visited the Greensboro Historical Museum and Etherington
Conservation Center of March 16".

Brynn Hoffman, Assistant Director of Historic Sites

Ms. Hoffman reported that 2590 people participated in programs at Mordecai
Historic Park during the month of March.

Park staff conducted 99 educational programs for 15 school groups with 878
students, teachers, and parents.

Mordecai hosted its first “Living History Saturday” on March 7". Tours of the
Allen Kitchen and Andrew Johnson House were free and open to the public.
Approximately 50 people participated. The Triangle Shape Note Singers
participated in “Sacred Harp Sunday” on March 22", and a total of 48 people
attended/participated.

Jenna Beil, Assistant Manager/Programs of Historic Attractions:

Ms. Beil reported that 53,581 people visited Pullen Park and John Chavis
Memorial Park during the month of March.

On March 14" Pullen Park hosted the Raleigh Tamale Festival, and over
1300 people attended. On March 28" Pullen Park hosted the annual Egg
Hunt, and over 350 children participated.

In March, Attractions gave free Carousel rides to a number of children from
community centers and youth programs: 38 children at Chavis Carousel and
151 children at Pullen Carousel.

Hannah Shields, Curator of Historic Resources and Museum Program:

On March 5™, Ms. Shields gave an interview on Raleigh Little Radio about the
Pope House Museum collections.

On March 25-27", the HRM Program hosted Peer Reviewer John Sherrer,
who is part of the American Alliance of Museum’s Assessment Program



grant. The focus of the review is Collections Stewardship, and staff should
receive John’s final report by June 2015.

Ms. Shields reported that March was the first full month of collecting data from
six PEM2 dataloggers for museum environmental monitoring. Using the
online software eClimate-Notebook, collections staff will collect and analyze
data and develop a plan to mitigate environmental risks at each site (natural
aging, mechanical damage, mold growth, metal corrosion, etc.).

4. Old Business, Barbara Freedman:

Ms. Freedman reminded the Board of the upcoming Volunteer Recognition
Banquet, which is at Mordecai on Thursday, April 23" from 6-8pm.

5. New Business:
Troy Burton, Administrator of the HRM Program

Mr. Burton said that Raleigh City Council recently adopted the City of Raleigh
Strategic Plan. Included in the Board packet is a document entitled, “City of
Raleigh Strategic Focus Areas, Objectives and Strategies,” adopted 7 April
2015. The six Focus Areas for the City are: Arts & Cultural Resources,
Economic Development & Innovation, Growth & Natural Resources,
Organizational Excellence, Safe/Vibrant & Healthy Community, and
Transportation & Transit.

Mr. Burton encouraged the Board to review the document, paying special
attention to the Arts & Cultural Resources component. The Executive
Committee will review the City’s Strategic Plan before working on the HRM
Program’s Strategic Plan. The HRMAB Executive Committee will work with
staff to review the objectives listed in the document and interpret them in the
context of the HRM Program work plan.

Ms. Freedman said that she is glad “Arts & Cultural Resources” is a major
part of the City’s Strategic Plan.

Trisha Hasch, Urban Planner/Project Manager, Dept. of City Planning

Mr. Burton introduced Trisha Hasch, who is an Urban Planner and Project
Manager in Raleigh’s Department of City Planning (raleighplanning.com).
Ms. Hasch will give an update on Raleigh’s 2030 Comprehensive Plan. He
said that in 2009, when City Council adopted the 2030 Comprehensive Plan,
the HRM Program did not exist. Mr. Burton said that he recently met with
members from the Raleigh Planning Department, Raleigh Historic
Development Commission, and other stakeholders to discuss how the HRM
Program can be incorporated into the next draft of the Comprehensive Plan.
Ms. Hasch presented a PowerPoint about updates on the 2030
Comprehensive Plan. She said that the Plan is a “significant blueprint and
umbrella document to guide the City’s development.” Whereas the City’s
Strategic Plan has a five-year focus, the Comprehensive Plan has a 20-year
focus. The 2030 Comprehensive Planning Process took place across 57
public meetings, including community roundtables, special events, and
briefings.




Ms. Hasch said that Raleigh has had extraordinary growth over the past few
decades: over 85% of Raleigh’s population is post-1945 growth, and over
65% of Raleigh’s population is post-1980 growth. Her Department projects
that population growth between 2010-2040 will be 62%, or about 261,448
people. The Growth Framework Map “seeks to redirect a full 60 percent of
this future growth into downtown and a series of seven city growth centers, 12
transit-oriented centers, and over 40 mixed-use community centers,
connected via a network of parkways, multimodal corridors, and urban
streets.”

Ms. Hasch presented Raleigh’s Vision for 2030: “Raleigh will be a city that
cultivates innovation and creativity, that expands the City’s competitive
advantages and reputation. Raleigh will embody environmental conservation,
energy efficiency, and sustainable development. Raleigh will be a great place
to live with distinctive and attractive neighborhoods, plentiful parks and green
spaces, outstanding educational opportunities, and a vibrant downtown.”

The Vision is reinforced with Six Themes: Economic Prosperity & Equity,
Expanding Housing Choices, Managing Our Growth, Coordinating Land Use
& Transportation, Greenprint Raleigh—Sustainable Development, and
Growing Successful Neighborhoods & Communities.

Ms. Hasch said that the HRM Program was not formed when the 2030
Comprehensive Plan was adopted in 2009, so the Plan does not include
policies, action items, or language specific to our Program. Moving forward,
the Planning Department would like to expand the Plan to better-address
cultural resources and historic preservation. Ms. Hasch emphasized that “the
public is supportive of what [we, the HRM Program] do;” therefore, we should
work together to incorporate action items from the HRM Program and the
Parks Plan into the policies of the Comprehensive Plan.

In particular, Ms. Hasch directed the Board to the section of the Plan entitled,
“Raleigh’s Historic Identity—Historic Resources.” Ms. Hasch said that it
would be beneficial to “include new and emerging best practices” in the HRM
Program’s action items and to “respond to the latest trends” in the
museum/historic resources field. Ultimately, the document should
“incorporate the language of the HRM Program into the Plan and therefore
into City policy.”

For more information, Ms. Hasch directed the Board to: raleighplanning.com
and http://www.raleighnc.gov/business/content/PlanDev/Articles/LongRange/
2030ComprehensivePlan.html, or to contact her at:

Trisha Hasch, trisha.hasch@raleighnc.gov, 919-996-4641

Ms. Hasch asked for recommendations from HRM Program staff and the
HRM Advisory Board by Friday, 15 May 15. There will be a second round of
public meetings on August 11, 13, 18, and 20, if anyone would like to discuss
and review the new draft. Additionally, visit www.PlanningForRaleigh.com,
the MindMixer site for public conversation and comment.

Ms. Freedman thanked Ms. Hasch for her presentation and participation.
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6. Committee Reports

e Collections Committee, Ed Morris:

o Mr. Morris said that the next Collections Committee meeting will be in
late May or early June 2015, depending on staff needs.

e Communication Committee, Joe Mobley:

o The Communication Committee met and reviewed their work plan.
One of the Committee’s missions is to reach out to other boards and
historic groups, so they recommend that a member of the HRMAB

attend an RHDC meeting, and vice versa.

o Staff are reviewing potential designs for the new HRM Program logo
and marketing materials.
o The Committee suggested that perhaps staff could distribute the
Raleigh Register as a perk for members of the museum rather than
expand general circulation.
o Douglas Porter is scheduling lectures by historians in July/August
2015. He is in the process of determining who the speakers will be.
e Nominations Committee: Nick Fountain

o The Committee is compiling resumes for potential new Board

members.

e Program Committee, Melissa Hockaday:
o The Program Committee did not meet due to scheduling conflicts.

o Kimberly Floyd and Brynn Hoffman met to determine who will present
the different awards at the Volunteer Recognition Banquet.

e Executive Committee, Barbara Freedman:

o The Executive Committee will review the City’s Strategic Plan before
working on the HRM Program’s Strategic Plan.

7. Upcoming Events

Date

Time

Location

Annual Volunteer Banquet
Junior Interpreter Exhibit
Annual Heirloom Plant Sale
Tar Heel Jr. Historian Convention
Sacred Harp Sunday

MEXhibit Opening, Reception
Junior Interpreter Workshop
Living History Saturday
Letterland Adventure Day

“A Soldier's Walk Home”

Sacred Harp Sunday

Sunday in the Park Concert
Sunday in the Park Concert
TimeWarp Auction Fundraiser

Thurs., 23 April 15
Thurs., 23 April 15

Sat., 25 April 15
Fri., 24 April 15

Sun., 26 April 15

Fri., 1 May 15
Sat., 2 May 15
Sat., 2 May 15
Sat., 16 May 15

Wed., 20 May 15

Sun., 24 May 15
Sun., 24 May 15
Sun., 31 May 15
Sat., 6 June 15

6-8PM
6-8PM
8AM-2PM
10AM-2PM
2-4:00PM
6-9:00PM
10AM-12PM
10AM-4PM
10AM-4PM
Daily
2-4PM
6:00PM
6:00PM
7-10PM

Mordecai
Mordecai
Mordecai
NCMOH
Mordecai
COR Museum
COR Museum
Mordecai
Pullen Park
Mordecai
Mordecai
Pullen Park
Fletcher Park
COR Museum



8. Meeting Reminders Date Time Location

Collection Committee (quarterly)
Communication Committee Wed., 5/13/15 4:15PM Mordecai
Nominations Committee

Program Committee Tues., 5/12/15 5:00PM Mordecai
Executive Committee Friday, 5/22/15 2:00PM Tucker
HRMAB Meeting Wed., 5/27/15 6:00PM Mordecai

9. Announcements and Adjournment

Ms. Freedman said that Raleigh’s Urban Design Center has resumed its
monthly lunch lectures in the COR Museum lobby. She attended a lecture by
Fred Belledin, a principal at Clearscapes, AlA, entitled “Incidental Beauty:
Integrating Industrial Districts into our Cities.” Belledin’s talk focused on the
redevelopment and reuse of industrial buildings. She encourages Board
members to attend a lecture or two.

Ms. Freedman reminded the Board of Time Warp, the Friends of the COR
Museum’s annual auction fundraiser, on Saturday, 6 June 2015. Mr. Burton
added that Greg Paul and Barbara Freedman are sponsors of the event, and
he is grateful for their generousity. If other Board members or their
colleagues would like to be sponsors of the event, please call the COR
Museum at 919-996-2220.

Ed Morris announced that Jerry Cashion and William Powell passed away
recently. Joe Mobley added that they were “giants in North Carolina History.”
Brynn Hoffman said that the Tar Heel Junior Historian Convention is on
Friday, 24 April 15, at the North Carolina Museum of History. One of the
Acorn Ambassadors, the Junior Interpreters for the HRM Program, won an
award in the artifact category.

Ms. Freedman adjourned the meeting at 8:00pm.



