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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, July 22, 2015; 6:00PM; Mordecai Visitor Center

Attendance:

HRM Advisory Board: Al Brothers, Barbara Freedman, Treva Jones, Joe
Mobley, Nick Fountain, Greg Paul, Amy Simes, Andy Witcher, Tom Ward, Cyrus
Stacey

HRM Staff: Troy Burton, Ernest Dollar, Brynn Hoffman, Kimberly Floyd, Marvin
Howell, Greg Thompson, Scott Payne

Community Members: 0

Excused Absent:

HRM Advisory Board: Melissa Hockaday, Ed Morris, Dwight Coleman
HRM Staff: Douglas Porter, Jenna Bell

1. Call to Order, Welcome and Public Comment, Barbara Freedman:

HRMAB Chair Barbara Freedman called the meeting to order at 6:02pm.

Approval of Minutes:

Ms. Freedman directed the Board to review the draft minutes from Wednesday,
June 24, 2015 and asked for any comments or corrections. No corrections were
recommended, so Nick Fountain motioned to approve the minutes and Treva
Jones seconded the motion. The minutes were approved by acclamation.

Troy Burton addressed two questions that came up in the June 24, 2015
meeting:

“Will the Dix acquisition dollars be pulled from the general operating budget of
the Parks, Recreation and Cultural Resources Department?” Mr. Burton replied
that no operating budget money will be spent.

“The City Council recently declined a grant for a bike share program in Raleigh —
was that program intended to run through Parks, Recreation and Cultural
Resources?” Mr. Burton replied that the bike share program would have been
managed by the Transportation Department. Ms. Simes commented that the
main concern City Council had regarding the program was that there had been
no way to cover operating costs, just capitol expenses.

HRM Program Reports, Staff:
Troy Burton, Administrator, Historic Resources and Museum Program
e Mr. Burton welcomed the board members to the annual meeting.



He stated the MAP Assessment was almost complete and would be shared
with the board members when everything had been finalized.

Ernest Dollar, Director of the City of Raleigh Museum/Pope House Museum

Mr. Dollar stated that the museum had 762 visitors, 711 passive lobby
visitors, 72 field trip students, 25 special event attendees, and 15 visits by
interns or volunteers in June 2015.

Mr. Dollar noted that COR Museum staff have begun to plan for the upcoming
2016 Beyond Bollywood exhibit by reviewing the show schedule and forming
exhibit advisory committees. COR has also begun planning for November’s
program focusing on the Day of the Dead.

Starting June 15, COR hosted two weeks of Hardware History summer camp.
On June 19 COR also hosted a new children’s program called A Night at the
COR Museum in partnership with Seed Art Share, a local theater group.
Kimberly Floyd supervised video shoots for the COR Museum’s upcoming
educational program called The Capital Games. Ms. Floyd showed the teaser
video that had been produced to advertise the program.

Mr. Dollar then showed the board the programs and exhibit schedule for
2015-2016.

Brynn Hoffman, Assistant Director of Historic Sites

Ms. Hoffman stated that 2,447 people participated in Mordecai Historic Park
programs in June 2015. Staff conducted 83 guided tours for 525 visitors. Staff
conducted 30 educational programs for 250 students, teachers, and parents.
Living History Saturday was on June 6 and approximately 110 people
participated. Raleigh History on the Move summer camp started on June 29
and will run for a total of 4 weeks this summer.

57 volunteers contributed 195 volunteer hours in June.

In June the park was rented 8 times for 430 participants with a revenue of
$800. The Raleigh Trolleys were rented 11 times with a revenue of $2,700.
The Tucker was rented 5 times with a revenue of $3,950. The Borden
Building was rented 7 times with a revenue of $3,000.

Mordecai staff is beginning to prepare for the upcoming fall events, including
Haunted Mordecai and Mordecai Holidays.

Greg Thompson, Assistant Manager/Programs of Historic Attractions:

Mr. Thompson stated that 73,998 people visited Pullen Park and Chavis
attractions in June 2015. Total ride revenue was $67,981. Mr. Thompson
stated that June had been slower because of the extreme heat

In June there were 157 shelter rentals with a revenue of $15,399.

The Concert in the Park series is well underway and takes place on Sunday
evenings. The location rotates between Pullen Park and Fletcher Park. The
schedule is posted on the Pullen Park website.

Mr. Thompson stated that music would begin to be played over the PA
system in the park and that the system would also be programmed for



operational and program announcements to be made at certain times of the
day.

Mr. Thompson answered questions from the board regarding how to make
Chavis Amusements as successful as Pullen Park and the board discussed
the new master planning process. Mr. Burton pointed out that the HRM
Program only manages operations at the Chavis Carousel, not at any other
area of the park.

Troy Burton, Administrator of Historic Resources and Museum Program:

Mr. Burton gave the Collections report and stated that Hannah Shields has
officially resigned. The curator position is open and closes on Friday, July 31.
Collections committee met on June 18" and accessioned several objects —
collection of Belks men’s clothing advertising from the 60s and 70s.

Kathleen Collier — collections assistant — has increased her hours to fill the
registrar role on a daily basis, but programming through the curator position is
on hold until the position is filled again.

Mr. Burton and Mr. Porter are scheduled to meet with the Badger-Iredell
Foundation on June 23 at 4pm to discuss their desire to donate the 120
something objects that have previously been on loan and continuing the loan
of 20 artifacts that have a direct Badger-Iredell provenance.

Mr. Burton stated that the MAP program is ongoing. It will be shared with staff
and the board shortly.

Mr. Fountain asked about the data loggers being used to record the climate
inside the HRM Program sites. Mr. Burton stated that they are being used the
assist staff in getting a better idea of how to best care for the artifacts.

. Old Business:

Officer Installation — Ms. Freedman was re-elected chair. Mr. Paul is the
outgoing chair elect. Mr. Morris is the new chair elect. Ms. Freedman shared
that Mr. Morris had retired from the NC Department of Cultural Resources in
2005 after a 32 year career with the State Archives and State Historic Sites.
Mr. Morris is currently the executive director of the Wake Forest Historical
Museum/Wake Forest College Birthplace in Wake Forest, NC. As museum
director, Mr. Morris collects, protects and shares the early history of Wake
Forest.

Mr. Burton gave an update on the Friends of the COR Museum. He stated
that there are currently 18 members on the COR Friends board and 7 of
those members are new.

o On July 11 a workshop was held for the board and 17
members attended. Mr. Burton stated that the board
members had been assigned to at least one committee each
— exhibits, development, membership, events, and grants —
in order to earmark different responsibilities. Each committee
was assigned a staff member as well. Each board member



was asked to sign a board service commitment pledge and
tangible goals were established for the coming year.

o Mr. Burton stated that the demographic of the COR Friends
board has changed significantly. Many of the board
members are younger, have never served on a board
before, and/or did not know exactly what was expected of
them.

o Mr. Burton stated that the City of Raleigh has agreed to a
matching donation with the money the Friends raises. The
City put $100k into the budget for the current year, so now
the Friends are expected to step up and raise a matching
amount.

o Mr. Burton stated that there needed to be a designated
liaison to the COR Friends from the HRM Advisory Board.

. New Business:

e Mr. Fountain stated that work needed to be done by staff and board members
to reenergize the Friends of Mordecai again. He stated that significant
fundraising efforts will be required and staff should be prepared to present
recommendations on how to rebuild the group. Mr. Fountain stated that he felt
efforts to acquire the Mordecai Collection would not get much further without
the help of a friends group.

. Committee Reports
e Collections Committee, Troy Burton:

o The Collections Committee did not meet in June.
Communication Committee, Joe Mobley:

o The Communication Committee met with Mr. Porter to discuss and aid
in the planning of the lecture series scheduled to begin at Mordecai in
August. The group also discussed the best way to promote the
upcoming living history program, Escape to Freedom.

Nominations Committee, Nick Fountain:

o The committee has received the resumes and nomination forms for
their chosen board nominations and will submit them to the Clerk to
City Council shortly.

o The committee is working to develop a larger list of nomination
possibilities for the future.

Program Committee, Brynn Hoffman:
o The Program committee did not meet in June.
Executive Committee, Barbara Freedman:

o The Executive Committee met at the Tucker House to continue to work

on the strategic plan.



o Mr. Burton stated that a member of the Strategic Planning Division will
be at the next HRM Advisory Board meeting to present an update on

the Dorothia Dix initiative.

o Ms. Freedman encouraged everyone to go out the Dix property to see
what’s out there and what could be gained by creating a City park on

the site.

8. Adjournment, Barbara Freedman:
e Ms. Freedman adjourned the meeting at 8:10pm.

1) Upcoming Events Date Time Location
Baggers, Bobbers&Bikers Exhibit 1-31 Aug. 15 9AM-4 PM COR Museum
“Raleigh History on the Move” 3-8 August 15 9AM-5 PM Mordecai
“Slavery and Emancipation on the 16 Aug. 15 3PM Mordecai

Mordecai Plantation” — Lecture
Free Friday 21 Aug. 15 10-4:00PM Mordecai
Night in the Museum (kids) 21 Aug. 15 5/6:30/9PM  COR Museum
“Abraham Lincoln and the 23 Aug 15 3PM Mordecai
Emancipation Proclamation” —
Lecture
‘Runaway Slaves and Freedom 30 Aug. 15 3PM Mordecai
Communities in NC” - Lecture
“Tis Sweet” Exhibit 1-30 Sept. 15 9AM-4 PM COR Museum
“The Underground Railroad” — 13 Sept. 15 3PM Mordecai
Lecture
Carousel Symposium 17 Sept. 15 4:30-5:30 PM  Mordecai
“Slavery and Slaveholding 20 Sept. 15 3PM Mordecai
Households in Antebellum
Piedmont NC” - Lecture
Chavis Park Celebrates 26 Sept 15 11AM-6PM Chavis Park
7. Meeting Reminders Date Time Location
Collection Committee September 2015 Mordecai
Communication Committee Wed., 8/5/15 4:15PM Mordecai
Nominating Committee
Program Committee Tues., 8/11/15 5:00PM Mordecai
Executive Committee Friday 8/21/15 2:00PM Tucker
HRMAB Meeting Wed., 8/26/15 6:00PM Mordecai



