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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, 24 June 2015; 6:00PM; Mordecai Visitor Center

Attendance:

HRM Advisory Board: Nick Fountain, Barbara Freedman, Treva Jones, Joe
Mobley, Ed Morris, Andy Witcher

HRM Staff: Troy Burton, Ernest Dollar, Brynn Hoffman, Marvin Howell,
Scott Payne, Hannah Shields
Community Members: 1

Excused Absent:

HRM Advisory Board: Al Brothers, Cyrus Stacey, Amy Simes, Greg Paul
HRM Staff: Jenna Beil, Kimberly Floyd, Douglas Porter, Greg Thompson

Unexcused Absent:

HRM Advisory Board: Dwight Coleman, Melissa Hockaday, Tom Ward

1. Call to Order, Welcome and Public Comment, Barbara Freedman:

2.

HRMAB Chair Barbara Freedman called the meeting to order with a quorum at
6:07pm.

Approval of Minutes:

Ms. Freedman directed the Board to review the draft minutes from Wednesday,
27 May 2015 and asked for any comments or corrections. No corrections were
recommended, so the minutes were approved as distributed.

HRM Program Reports, Staff:

Troy Burton, Administrator, Historic Resources and Museum Program

e Mr. Burton thanked the Board and the staff for their efforts toward the HRM
Program over the previous fiscal year.

Ernest Dollar, Director of the City of Raleigh Museum/Pope House Museum

e The COR Museum hosted its second annual MEXhibit, an art exhibit in
partnership with the Mexican Consulate in Raleigh.

e Assistant Director Kimberly Floyd and Assistant Manager Brynn Hoffman
represented the HRM Program at the Durham Bulls Education Day. Ms.
Floyd and Ms. Hoffman taught students how to make corn husk dolls, and
they advertised HRM field trips to over 500 students and teachers.



The Museum was open during May’s Artsplosure in May. The Raleigh Sister
Cities group worked a table out front of the Museum, and they encouraged
visitors to view exhibits and student art projects in the COR Museum.

The COR Museum and the Friends of the COR Museum are working on grant
writing to increase the budget for upcoming exhibits.

“Sir Sammy the Squirrel” costume for “Night in the COR Museum” program;
also for future programming, characters come alive in the Museum

Assistant Director Kimberly Floyd has been working on the introductory video
for the new “Capital Games” education program. The program will feature
scavenger hunts around downtown Raleigh, and it will be an innovative way
to engage teens with history.

The next edition of the “Raleigh Register” will come out in July.

The Friends of the COR Museum raised $25,000 at Time Warp, the
Museum’s annual fundraiser. The earnings are down $10,000 from last year,
mostly due to the decrease in sponsorship. Approximately 80-100 people
attended the event. COR Museum staff and Friends of the COR Museum are
working on an After Action Report and will start planning next year’s event.

Brynn Hoffman, Assistant Manager of Historic Sites

Ms. Hoffman said that May was a busy month planning “Raleigh History on
the Move” summer camp and booking rentals at multiple sites.

Total May visitation was 3800+, which includes tours, passive visitors, rentals,
school groups, etc. Staff gave 73 guided tours for 454 visitors. They also
conducted 129 education programs for 16 school groups, totaling 1128
students and chaperones.

May 15" was “Music on the Porch,” a program that runs several times each
year. About 200 people attended the event at Mordecai Historic Park.
Barbara Freedman inquired if Mordecai, Borden, and Tucker were busy with
rentals during the summer? Troy Burton asked if anyone had rented the
Visitor Center yet? Ms. Hoffman responded “yes.” She said that since the
Visitor Center opened in July 2014, there have been two groups who have
booked the Visitor Center.

Marvin Howell, Manager of Chavis/Pullen Historic Attractions:

Mr. Howell said that it was the first full month running the train with its new
propane engine. The train is doing well, and it is running 35 trips before its
propane tank needs to be changed by staff.

There were 109,000+ riders in May, but attendance is dropping due to the hot
summer weather.

The summer concert series at Fletcher Park and Pullen Park is going well,
and the music has been really good this year. All of the bands perform for
free, and the City has established good relationships with the performers.
Pullen hosted its second Letterland event with Wake County Public Schools.
There were over 9000+ attendees, which was a great showing. Treva Jones
reminded staff that it is important to recognize the efforts of these groups,
perhaps giving them thank you notes and/or certificates of appreciation.



Hannah Shields, Curator of Historic Resources and Museum Program:

Ms. Shields said that 1400+ objects in the Pope House collection have been
numbered, tagged, and inventoried. She is assisted by the part-time
Collections Specialist and three interns.

In May, 490 objects were inventoried and rehoused in archival boxes at the
COR Museum.

Staff have installed approximately 20 pest traps across HRM Program sites
and continue to monitor PEMdata environmental conditions. While there are
currently 6 PEMdata monitors in the HRM Program, collections staff have
gotten approval to purchase 15 additional devices for 2015-2016.

Ms. Shields packaged 12 loaned artifacts for return to the Andrew Johnson
National Historic Site, which were couriered by Douglas Porter in May.

Ms. Shields, Mr. Dollar, and Ms. Collier met with Deputy State Archaeologist
Dolores Hall to extend a loan for archaeological materials in the “Raleigh
Then, Raleigh Now, Raleigh Next” exhibit at the COR Museum.

Staff continued to work with President of Badger Iredell Foundation regarding
a gift of 125 artifacts to Badger-Iredell Law Office/HRM Program in
September 2015. The objects are currently loaned to Mordecai Historic Park.
Ms. Shields continued to work with the Museum Assessment Program Peer
Reviewer John Sherrer. The Final Report arrived this week, so Ms. Shields
and Mr. Burton will make edits before passing the report to the work group.
Tonight they distributed the Executive Summary, which gives the “big picture”
recommendations on collections stewardship throughout the HRM Program.
Mr. Burton said that Ms. Shields has developed a work plan for the next
Curator of Collections and is hopeful for a smooth transition. Ms. Freedman
said that “Hannah has put a lot of good systems in place in a short amount of
time, so we’ll want to continue these best practices in the future.”

. Old Business:

Nick Fountain presented the officer slate for 2015-2016 as approved at the
May meeting: Barbara Freedman for Chair and Ed Morris for Vice Chair. He
asked for other nominations to add to the approved slate, and none were
raised. Treva Jones motioned to accept the slate by acclamation, Joe Mobley
seconded and the officers were elected by acclamation. They will be seated
at the July annual meeting.

Ms. Freedman asked Mr. Burton about why Raleigh Sister Cities has such a
close connection with the HRM Program? Mr. Burton said the partnership
began through a request from Raleigh Sister Cities to City Council asking for
support. City Council forwarded the request to staff via the PRCR Department
and then to the HRM Program and the Office of Raleigh Arts, who discussed
the potential partnership benefit to the City. HRM Program staff found “great
compatibility to what we’re doing as a cultural resources group” and elected to
draft a memorandum of understanding between the HRM Program and
Raleigh Sister Cities. As part of the agreement the City will provide the cost of



the Raleigh Sister Cities’ annual dues, which is about $1500. Additionally, the
HRM Program provides the Raleigh Sister Cities with a desk, phone,
computer, and filing cabinet in the Mordecai Visitor Center. Ms. Freedman
added that this would be “a good opportunity to add to our HRM Advisory
Board constituency, as well.” Mr. Burton agreed, and he encouraged HRM
Advisory Board members to participate with Raleigh Sister Cities meetings
and events.

Barbara asked about the City plan and mechanism for the money to purchase
the Dix property. Staff answered the plan was to try and close on the deal by
early fall. The money would not come from the general operating budget. It
may be a bank loan or bond. Staff recommended a bank loan.

Joe Mobley asked why City Council turned down a $2 million “Share the
Bicycle” federal grant. He asked if the PRCR Department was responsible for
this grant and whether we advocated for the grant. Staff answered it was not
a PRCR Department initiative. Staff was not aware if the Department had a
position on the grant but the HRM Administrator would follow up and report
back to the board.

Staff reminded the board that the next meeting was the HRM Advisory Board
annual meeting where new officers begin terms. The regular meeting is
scheduled for 22 July 2015.

5. New Business:

There is no new business at this time.

6. Committee Reports

Collections Committee, Ed Morris:

o The Collections Committee met for its quarterly meeting on 18 June
15. The Committee recommended five acquisitions (about 30 objects
total) for accession into the COR Museum collection. HRM Program
staff are processing the items.

o The Committee discussed the Badger-Iredell Foundation’s potential
donation in September 2015. The 125 objects are currently on loan
from the Foundation to Mordecai Historic Park. Nick Fountain,
member of the Foundation, said that his group felt this would be a
“better long-term resolution for the artifacts.” Ms. Shields provided the
Foundation with a draft Deed of Gift, and the Collections Committee
will follow-up with the donation at their next quarterly meeting.

o Collections Specialist Kathleen Collier gave an update on the PEMdata
environmental monitors, including their installation, purpose, and use.

o Ms. Shields gave an update on the Museum Assessment Program:
Collections Stewardship Final Report; its Executive Summary has
been distributed tonight to the HRMAB.

Communication Committee, Joe Mobley:
o The Communication Committee met on 10 June 15. They discussed
the Raleigh Historic Development Commission’s involvement in the



Capital City Trail. The Commission would like to meet with City and
community stakeholders before moving forward on the project.

Mr. Porter expressed interest in hosting a series of academic lectures
at Mordecai Historic Park. Mr. Mobley and the Committee will be
helping Mr. Porter develop the programming, which will chiefly focus
on Emancipation. Mr. Fountain suggested perhaps the lectures could
be at lunchtime and rotate between Mordecai Historic Park and the
City of Raleigh Museum.

e Nominations Committee: Nick Fountain:

©)
@)

Mr. Fountain thanked the Board for voting to approve the new officers.
The Nominations Committee has chosen two potential new Board
members. The Committee will submit their nominations to City Clerk
Gail Smith in July so that they will be on the September Raleigh City
Council meeting agenda.

e Program Committee, (Melissa Hockaday is absent):

o

o

The Committee did not meet.

Executive Committee, Barbara Freedman:

Ms. Freedman said that the Executive Committee met last week and
reviewed the City’s seven new goals, one of which is “Arts and
Culture.” The Committee compared the goals against the System
Integration Plan. At their next meeting they will review them against the
draft HRM Strategic Plan. Through this process, the Committee hopes
to identify overlaps, gaps, and needs.

Mr. Burton said the City has developed “Implementation Teams,” one
assigned to each of the seven action areas, to determine how to move
forward in reaching our goals. Mr. Burton and Ms. Hoffman will
represent the HRM Program on the “Arts and Culture” team.

7. Upcoming Events

Event Date Time Location
Hardware History Lego Camp M-F, 22-26 Jun. 15 9AM-5PM COR Museum
Sacred Harp Sunday (music) Sun., 28 June 15 2-4:00PM Mordecai
Concert Series: Village Band Sun., 28 June 15 6:00PM Fletcher Park

Raleigh History on the Move Camp M-F, 29 June-3 July 9AM-5PM Mordecai
Raleigh History on the Move Camp M-F, 6-10 July 15 9AM-5 PM Mordecai

Concert Series: McGee/Monarchs  Sun., 12 July 15 6:00PM Pullen Park
Hardware History Lego Camp M-F, 13-17 Jul. 15 9AM-5 PM COR Museum
Night in the Museum (kids) Fri., 17 July 15 5/6:30/9PM COR Museum
Concert Series: Nick Driver Sun., 19 July 15 6:00PM Fletcher Park
Hardware History Lego Camp M-F, 20-24 Jul. 15 9AM-5 PM COR Museum
Concert Series: Kids Music Sun., 26 July 15 6:00PM Pullen Park



Sacred Harp Sunday (music) Sun., 26 July 15 2-4:.00PM Mordecai
Raleigh History on the Move Camp M-F, 27-31 July 15 9AM-5 PM Mordecai

8. Meeting Reminders

Meeting Date Time Location
Collection Committee September 2015 Mordecai
Communication Committee Wed., 7/8/15 4:15PM Mordecai
Nominating Committee

Program Committee Tues., 7/14/15 5:00PM Mordecai
Executive Committee Fri., 7/17/15 2:00PM Tucker
HRMAB Meeting Wed., 7/22/15 6:00PM Mordecai

9. Adjournment, Barbara Freedman:
e Ms. Freedman attended a meeting recently; they asked, “What is the story of
Raleigh?” It's a great question, what does the HRMAB think?

o

Nick Fountain: started as state capital, conditions got worse after Civil
War, now represents 20" century and beyond: “triumph of the new
south,” anchored by universities and government; change from
manufacturing to service economy was quick (Joe: cotton mills, textile
mills, etc...no tobacco industry); lot of acreage in agriculture until last
15 years

Barbara: amazing number of schools, colleges, universities for the size
of Raleigh; market town: packed with cars/commerce/money

Ed: go back to beginning about how we got to be here at state capital,
only 4-5 planned cities in the whole world, amazing story; unique
history, 20" century: one of fastest growing areas, people moving here
Treva: government town, Raleigh grew reasonably and then rapid pace
in last 25 years with RTP, difficult to keep up

Joe: starting out as small crossroads, government: state, county, city;
much of history is state capital, emphasize that; would like to tell story
of the Raleigh Fire Dept., municipal services in general

Andy: focus on more modern story, RTP, Raleigh’s unique place in the
Triangle, culture and character of the town are important, small place
with great resources: arts, entertainment, can draw from similar
surrounding areas

e Today is Ms. Shields’ last meeting as Curator of the HRM Program. Ms.
Freedman thanked Hannah for her service to the HRMAB, the HRM
Collections Committee, and the HRM Program.

¢ Ms. Freedman adjourned the meeting at 7:35pm.



