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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, September 24, 2015; 6:00PM; Mordecai Visitor Center

Attendance:

HRM Advisory Board: Jannette Coleridge-Taylor, Nick Fountain, Barbara
Freedman, Treva Jones, Amy Simes, Tom Ward, Andy Witcher

HRM Staff: Jenna Beil, Troy Burton, Douglas Porter
Community Members: Bill Jones

Excused Absent:

HRM Advisory Board: Fred Belledin, Al Brothers, Dwight Coleman, Melissa
Hockaday, Joe Mobley, Ed Morris

HRM Staff: Ernest Dollar, Kimberly Floyd, Brynn Hoffman, Marvin Howell, Greg
Thompson

1. Call to Order, Welcome and Public Comment, Barbara Freedman:
HRMAB Chair Barbara Freedman called the meeting to order at 6:02pm.

Ms. Freedman welcomed new member, Jannette Coleridge-Taylor, to the
HRMAB and asked Ms. Coleridge-Taylor for a brief bio. Ms. Coleridge-Taylor
stated that she is a North Carolina native, and has worked for the NC
Department of Cultural Resources for 23 years, the last 15 of which have been
with the State Historic Preservation Office (SPHO). Ms. Coleridge-Taylor has
been a member of the Raleigh Historic Development Commission (RHDC) for the
past 6 years.

2. Approval of Minutes:

Ms. Freedman directed the Board to review the draft minutes from Wednesday,
August 26, 2015 and asked for any comments or corrections. No corrections
were recommended. Nick Fountain motioned to approve the minutes and Treva
Jones seconded the motion. The minutes were approved by acclamation.



3. HRM Program Reports, Staff:
Museums, Troy Burton, HRM Program Administrator

With Ernest Dollar and Kimberly Floyd absent, Mr. Burton spoke on behalf of the
museum section. He announced that the COR Museum had almost 2000 visitors
in August. In addition, he noted that the Pope House Museum participated in the
African American Cultural Festival and had over 800 visitors over the course of
the weekend. The museum plans to work with the festival again moving forward.

Mr. Burton commented on the Harley Davidson exhibit that was on display at the
COR Museum in August, and noted that it brought in visitors from across the
state.

Mr. Burton stated that City Council recently approved the contract for the
People’s Politics exhibit at COR Museum.

The COR Museum will participate in the International Bluegrass Music
Association festival which will take place in Raleigh during the first weekend in
October.

Museums staff has been supporting “Chavis Park Celebrates” including the
preparation of exhibit panels.

Mr. Burton stated that the History Section of the North Carolina Museums
Council is hosting a history movie series which is taking place at museums and
related venues across the state. Ms. Floyd and Ms. Hoffman are section chairs.
They held the first event at the COR Museum in August.

Historic Sites, Douglas Porter, Assistant Director of Historic Sites

Mr. Porter stated that August was an active month for Historic Sites. In addition
to a busy rental schedule for Mordecai Historic Park, the Borden Building, the
Tucker House, and the Raleigh Trolleys, Historic Sites concluded a final week of
Raleigh History on the Move summer camp. Mordecai Historic Park hosed Free
Friday on August 21 bringing in 159 visitors taking 11 tours. Mordecai also
hosted Music on the Porch and Sacred Harp Sunday in August.

In August, Mordecai Historic Park kicked off its 150" Emancipation
Commemoration Series which included free Sunday lectures. Academic
historians from around the Piedmont spoke on a variety of topics relating to
slavery and emancipation in North Carolina. The series continued for several
weeks into September.

Escape to Freedom on September 19 was the series grand finale. The event
was a great success, selling out all four performances.

Historic Attractions, Jenna Beil, Assistant Manager/Programs




Ms. Bell stated that there were no planned programs for Attractions in August,
but September has been a busy month. Over Labor Day Weekend, Pullen Park
hosted the Crab Festival which brought about 3000 patrons. On the weekend of
September 19-20, Lifetime Fitness hosted an event featuring fithess classes.
“Chavis Park Celebrates” will take place on Saturday, September 26.

Looking ahead into October, Ms. Beil announced that Raleigh Fine Arts will
honor its 50" anniversary by offering free carousel rides on Saturday, October 3.
She also mentioned that Pullen Park will host “Fright Train” on the evening of
October 30.

Following the Staff Reports, Mr. Fountain applauded the robust calendars across
the program. He recognized that the HRM program is growing, and insisted that
staff and the advisory board keep in mind strategies for accommodating
increased interest. Mr. Burton noted that staff always considers capacity and
resources while planning for programs.

. Old Business:

COR Friends Update:

Mr. Burton stated that the meeting packet included a current roster of the COR
Friends. He stated that group has nine new members, all of which seem
enthusiastic.

Mr. Burton announced that City Council recently approved the contract for the
People’s Politics exhibit, and presented the COR Friends with $15,000 for
moving forward. The exhibit will tell the story of Raleigh’s government.

Following the update, Ms. Freedman inquired about the status of the curator
position. Mr. Burton explained that interviews are moving forward and that the
aim is to have the curator in place in November.

Dix Update:

Park Planner, Grayson Maughan, spoke about the Dix acquisition as it currently
stands. She provided a color-coded map of the property along with a handout
discussing the transition process. The map identified areas that will be under
lease from the City of Raleigh, such as the soccer fields which will be leased to
Capital Area Soccer League (CASL), the Healing Place which will become a
direct lessee of the City, and areas that will be leased to the State of North
Carolina. It also identified an easement area along Western Boulevard which
could facilitate future connectivity between Dix Park and Pullen Park via a
pedestrian bridge.

Ms. Maughan mentioned that planning will be ongoing, and that the HRMAB
would likely be engaged in the months ahead.

Ms. Coleridge-Taylor asked about the contamination relating to Brownfield areas
within the Dix property. Ms. Maughan noted contamination from a power plant,



as well as contamination from building materials including asbestos and lead
based paint. Some contamination is linked to the areas within the property that
were once agricultural.

Ms. Freedman asked about the location of the site cemetery and how it will factor
into planning. Ms. Maughan said that the cemetery is on the western side of the
property. Planning details are ongoing.

Ms. Freedman also asked about the railroad which passes through the area. Ms.
Maughan stated that it is still active.

Ms. Coleridge-Taylor asked about archeological plans, and suggested that the
State Archives would potentially have records indicating site burials. Ms.
Maughan said that that there has not been archaeology conducting at this point.

. New Business:

Board Committee Assignment Calendar:

Ms. Freedman announced that the Executive Committee is discussing altering
the HRMAB’s committee structure. In particular, the Communications Committee
and Program Committee would be repurposed into the following:

A “Program and Exhibits Committee” to help ensure that staff is presenting an
adequate range of programming.

A “Community Involvement Committee” to assist with volunteer recruitment
and recognition, as well as to help increase memberships.

Ms. Freedman stated that the new titles are not final, but that restructuring should
give the committees more breadth and purpose.

Ms. Freedman asked the members of the board to inform her if they are
interested in a participating in a particular committee. She proposed to follow up
with the absent members regarding committee interest.

. Committee Reports
a) Collections Committee:
The Collections Committee did not meet in August

b) Communication Committee:
The Communications Committee did not meet in August.

c¢) Nominations Committee: Nick Fountain

The Nominations Committee will be considering nominations for 2016. Mr. Ward
and Mr. Witcher will be up for reappointment. Mr. Mobley will be up for



reappointment the following year. The committee will be reviewing attendance
reports to determine current enthusiasm, and will also consider new interest.

d) Program Committee:

The Program Committee did not meet in August.

e) Executive Committee, Barbara Freedman:

The Capital City Trail has moved out of the Communications Committee and into

the Executive Committee.

There will be a meeting in November to discuss the future of the Trail. The
meeting will be held in the Mordecai Historic Park Visitor's Center, and will
include stakeholders such as the RHDC, the Raleigh Visitors Bureau, and the
Woman'’s Club of Raleigh. At the meeting, Mr. Burton will discuss the trail thus
far, and will prompt a group discussion over its future. The immediate goals will
be to determine if moving forward with the Trail is of interest, and, if so, to outline
a vision for the Trail moving forward. Interested stakeholders would essentially

act as “guardians” for the Trail.

Ms. Jones expressed concern over the visibility of the Trail signs, which led to a
broader discussion about how the new project could look and feel. Mr. Fountain
responded that the Trail should be looked at as more than signs; the
stakeholders should consider new ways to “deliver” the information. Ms.
Freedman insisted that it would be valuable to consider who may use the tralil,
why they may use it, and when they may use it? These questions could help
determine the best course for developing the new Trail, perhaps as a mobile app.
Mr. Burton added that an app would need to speak with City software; this may
require building a new program using RHDC information, but in a City format.

In closing, Ms. Freedman stated that it would be valuable to look at examples
from other cities prior to the stakeholders’ meeting. Mr. Burton agreed that the
topic would be analyzed comprehensively before developing a plan.

Junior Interpreters

7. Upcoming Events Date Time Location
Chavis Park Celebrates Sep. 26 11AM- 6PM Chavis Park
A Life of Sorrow, Program Sep. 30 7PM- 9PM COR Museum
Tis Sweet To Be Remembered, Exhibit Oct.1-29 9AM- 4PM COR Museum
Living History Saturday Oct.3 10AM- 4PM Mordecai

Oct.3 10AM-12:30PM Mordecai
Raleigh Fine Arts Day Oct.3 10AM- 1PM Pullen
Music on the Porch Oct.9 7PM-10PM Mordecai
International Festival Oct.10 6:30PM-8:45PM Convention Ctr
Ghosts Are Stories Oct. 12&19 6:30PM-8:30PM Mordecai

Oct. 24 7PM- 9PM Pullen

Ghost Hunt



Haunted Trolley

Fright Train

Oct. 23,24 & 30 6PM-10PM Mordecai
Haunted Mordecai Festival Oct. 24 12PM-10PM Mordecai
Sacred Harp Sunday Oct. 25 2PM- 4PM Mordecai
Oct. 30 6PM- 9PM Pullen
8. Meeting Reminders Date Time Location
Collection Committee Mordecai
Communication Committee Wed., 10/14/15 4:15PM Mordecai
Nominating Committee
Program Committee Tues., 10/13/15 5:00PM Mordecai
Executive Committee Friday 10/23/15 2:00PM Tucker
Wed., 10/28/15 6:00PM Mordecai

HRMAB Meeting

Ms. Freedman concluded by noting changes in the meeting schedule:

Thanksgiving. The new date is to be determined.

The HRMAB will not meet on November 25, which is the day before

The HRMAB will not hold its regular meeting in December, but the board may

wish to attend the City of Raleigh’s holiday reception for associated board

members. The date is to be determined.

9. Adjournment, Barbara Freedman:

Ms. Freedman adjourned the meeting at 7:43pm.



