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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, April 27, 2016; 6:00PM; Mordecai Visitor Center

Attendance:

HRM Advisory Board: Nick Fountain, Fred Belledin, Jannette Coleridge-Taylor,
Barbara Freedman, Al Brothers, Treva Jones, Tom Ward, Ed Morris, Amy Simes
HRM Staff: Troy Burton, Brynn Hoffman, Marvin Howell, Emma Krebs, Scott
Payne

Community Members: Bill Jones

Excused Absent:

HRM Advisory Board: Andrew Witcher
HRM Staff: Ernest Dollar, Jenna Kostka, Kimberly Floyd, Douglas Porter, Greg
Thompson

Unexcused Absent:

HRM Advisory Board: Melissa Hockaday, Joe Mobley, Dwight Coleman

Call to Order, Welcome and Public Comment, Barbara Freedman:
HRMAB Chair Barbara Freedman called the meeting to order at 6:06pm. Dinner
preceded the call to order.

Approval of Minutes:

Ms. Freedman directed the Board to review the draft minutes from Wednesday,
March 23, 2016 and asked for any comments or corrections. No corrections
were recommended, so Nick Fountain motioned to approve the minutes and
Jannette Coleridge-Taylor seconded the motion. The minutes were approved by
acclamation.

Mr. Fountain asked for clarification of the term “excused absences.” Mr. Burton
replied that notification of absence in advance results in excusal.

HRM Program Reports, Staff:

Brynn Hoffman, Assistant Director of Historic Sites

¢ Ms. Hoffman reported that March saw 2500 visitors, 780 from educational
programs. Busy season continues for school groups. The Mordecai Egg Hunt
had 300 attendees.

e Volunteers are preparing the garden and grounds; the summer garden was
planted today.



The Mordecai Exhibit installs the last week May. An exhibit opening will be
held later in summer. Ms. Hoffman stated this is an exciting culmination of the
opening of Visitors Center. Many themes of the site will be tied together, and
it will serve as a great tool for visitation and educational programs.

Mr. Fountain reminded the board and staff that Community Engagement
would like to tie an event to the opening to kick-start the Friends of Mordecai.
Douglas Porter held a lecture in April about the Mordecai plantation at the
Joel Lane House, which was well-attended.

The Mordecai plant sale on Sat. 4/23 was a great success, with plants nearly
sold out.

Mr. Burton added that the collections room has been named in honor of the
Bonnie Leopard endowment.

Jenna Kostka, Assistant Manager of Historic Attractions:

Ms. Kostka reported that the Pullen Park Egg Hunt had similar success. The
new Teen Egg Hunt had 55 attendees. Another Teen event is planned for the
fall, themed “Back to School.”

Chavis had a good month, as is typical for spring with good weather.

Mystery Movies are utilizing social media engagement.

The Summer Concert series beginning soon. Details can be found on the
Pullen Park website.

Troy Burton, HRM Administrator gave the COR Museum Report

Raleigh History Month Walking tours have been successful. Ms. Freedman’s
cemetery tour was written up in the N&O. Mr. Dollar had 22 participants on his
Civil War tour.

The Time Warp Annual Fundraiser was a success from a
revenue/sponsorship perspective. The program appreciated the support and
attendance of the HRM board.

o Ms. Freedman mentioned that Fayetteville Street’'s Brewgaloo
happening concurrently was a slight challenge and an interesting
juxtaposition, and that Peter Lamb and the Wolves were an excellent
band.

Barbara Freedman — delivered a Chair’s Report

Andy Witcher has resigned from the HRMAB.

Ms. Freedman recommended signing up for a Dix Park bus tour on May 10 at
6pm. A reservation is needed for the board-specific tours. There are also
public bus and walking tours that will continue in the near future.

o The board discussed the possibility of bike tours, agreeing that
streets and hills would make these problematic.

o Mr. Burton clarified that NC State is in charge of the Spring
Hill/Theophilus Hunter house, the only designated historic building
on the property.

Thank you to the staff for their hard work on the HRM volunteer banquet, and
The Critters for performing.



e Ms. Freedman is also going on a Capital Historic District Walking Tour; the
self-guided tour can be accessed at www.raleighhistoric.org.

4. Old Business:
e No old business.

5. New Business:

Moore Square Project Update — Troy Burton
e Moore Square is a $12 million project, with a goal of transforming the park
to a more active space and to be welcoming and inclusive.
e Schedule of implementation (beginning April 2016)
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Presentations to Raleigh Arts on 4/26, Historic Development
Commission on 4/28

City Council work session 5/10

Construction hopefully begins late summer 2016

Grand reopening for IBMA 2017

e Plan elements include:

o

o

o

o

A “Dignified Frame” of oldest (100yr) trees will be left in place.
Newer interior trees may be replaced in the new plan.
2 “Event Lawns” hold up to 3000 people; these areas will be framed
with bollards to make pedestrian use intentional, and actively
managed (planned annual care).
Room for up to 500 people in “Plaza” area.
4 “Grove Rooms” serve as program space — each with different use
plans:

= Inone, 2 large tables seat up to 60.

= Each may be rentable space but policy still to be determined.
Children’s Play area with water features will be active and
interactive.
Stage will be portable, not fixed — priority use will be at MS, but
optional for program-wide use throughout the city.
A new main building to include café and restrooms, visitors
services; located on the SW corner.
A heritage walk is in early development, to connect to others in the
area (Black Main Street and South Park)
Landscaping plans are in early development, to include features
such as low impact ground cover to protect tree roots.
Finishes not yet selected, but hopefully Mt. Airy granite or similar
MN product (may be determined by cost).

e Under the current plan, Moore Square will be staffed 7 days a week (first
urban park staffed in city).
e HRM Impacts;
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The HRM Recreation Director who will be responsible for Moore
Square and the COR Museum (Downtown Resources) is being
interviewed. 126 applications were received, 60 were reviewed,


http://www.raleighhistoric.org/

phone interviews given to 10. Finalists will be identified for direct
interviews.

o Raleigh Trolley stop will be moved from City Market.

= 226 E Martin St. (across from square; not the gas
station/horse barn) now under Parks and Rec. May be
utilized for staff, park center.

o Ms. Jones expressed interest in including an interpretive element
about history of Raleigh squares.

o Several Advisory Board members (Mr. Brothers, Ms. Jones, Mr.
Ward) expressed concern over a lack of convenient parking/drop
off zones/pedestrian loading zones. Ms. Freedman pointed out that
a busy and bustling park is precisely the goal, and with that comes
some of these concerns. Mr. Morris discussed the importance of
disability access.

e Mr. Burton concluded by stating that the Moore Square project is an
exciting expansion of the HRM Program, with many opportunities to
connect with our public.

HRMAB Board Responsibility Statement — Chair and Administrator

e The Executive Committee has been creating a broad governance piece to
aid in onboarding, orientation, and board development.

o It was developed by combining elements from an older Mordecai
board document and samples from other boards;

o The City of Raleigh’s Code of Conduct is referred to in the second
paragraph of revised document.

o HRMAB statement seeks to be a more detailed contract that builds
on, without repeating, the city’s resolution.

e Goals include:

o Setting expectations upon joining board
o Clarifying responsibilities
o Aligning with other city codes of conduct

e The Chair went through the proposed document; it was discovered that
this is not the most recent draft.

e Mr. Fountain suggested we distribute the revised document for review by
members for approval at the June meeting of the HRMAB.

e Mr. Ward wondered if the statement needs to be more restricted in its
language so as not to conflict with or build upon the general Code of
Ethics already approved by Council for COR advisory boards. Mr. Burton
will look into this matter and will report back to executive committee.

6. Committee Reports
Nominating (Mr. Fountain)

e Actively seeking replacement for vacancy and working toward filling future
vacancies.



Collections (Mr. Ward)
¢ No official meeting held; committee still reviewing collections documents.

Community Engagement (Ms. Coleridge-Taylor)

e Award recipients reviewed and volunteer banquet successful.

e Congratulations Barbara on McClure award.

e Music on the Porch series needs new organizer — it is loved in the
community. City could take over programmatically but a third party has
more flexibility in planning (alcohol sales, limits on staff time, etc.). Ms.
Hoffman explained that the organizer’s cancellation happened late, so
HRM has been playing catch-up to recruit groups to play — seeking
suggestions if members have ideas or connections.

e Ms. Coleridge-Taylor attended the Sister Cities Signpost event.

Program/Exhibit (Mr. Belledin)
e Framework for exhibit evaluation policy being edited, and will be tested on
potential future exhibits.

Executive Committee (Ms. Freedman)

e Discussed difficulty of member schedules, and the potential to meet as a
full board every other month, alternating with committees. The real work of
the board should be done in committees, so the goal is to make it easier to
meet for longer times and accomplish more work. This conversation will
continue.

e Ms. Jones asked for additional clarification on the excused absence
policy. Ms. Simes indicated the regular policy is members are allowed 3
consecutive unexcused absences.

o Chair wondered how about the process of reporting absences. Mr.
Burton replied that the Chair would notify the City Clerk; the Clerk
notifies council and council makes a determination. As terms come
to an end consideration will be given to attendance.

o Ms. Jones expressed that member absences are noticeable
because others contribute greatly in their time.

o The Administrator emphasized that it is not staff’s role to police
attendance, merely to report.

6. Upcoming Events Date Time Location
Mystery Movie Friday Fri., 4/29 8:00pm Pullen Park
Fayetteville Street Tour Sat., 4/30 10:00am COR Museum
Playdate — Summer Fun Mon., 5/9 10-11:30am Pullen Park
Living History Saturday Sat., 5/7 10am-2pm Mordecai
Letterland Sat., 5/14 10am-4pm Pullen Park
Shape Note Singers Sun., 5/22 2:00-4:00pm Mordecai
City of Raleigh Flag Lecture Sat., 6/11 10-11:30am COR Museum
The People’s Politics Ribbon Cutting Fri., 7/1 4:00pm COR Museum

7. Meeting Reminders Date Time Location




Collections Committee Wed., 5/18

Community Engagement Wed., 5/11
Nominating Committee TBD
Program and Exhibit Committee Tue., 5/10
Executive Committee Fri., 5/20
HRMAB Meeting Wed., 5/25

8. Adjournment, Barbara Freedman:
Ms. Freedman adjourned the meeting at 8:24pm.
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