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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, March 23; 6:00PM; Mordecai Visitor Center

Attendance:
HRM Advisory Board: Barbara Freedman, Al Brothers, Jannette Coleridge-Taylor,
Nick Fountain, Treva Jones, Joe Mobley, Ed Morris, Tom Ward, Andy Witcher

HRM Staff: Scott Payne, Troy Burton, Ernest Dollar, Douglas Porter, Greg Thompson

Community Members: Bill Jones

Excused Absent:

HRM Advisory Board: Fred Belledin, Dwight Coleman, Melissa Hockaday, Amy
Simes

HRM Staff: Marvin Howell, Brynn Hoffman, Kimberly Floyd, Jenna Kostka,
Emma Krebs

Call to Order, Welcome and Public Comment, Barbara Freedman:
HRMAB Chair Barbara Freedman called the meeting to order at 6:05pm.

Approval of Minutes:

Ms. Freedman directed the Board to review the draft minutes from Wednesday,
February 24, 2016 and asked for any comments or corrections. No corrections
were recommended. Nick Fountain motioned to approve the minutes, Ed Morris
seconded, and the minutes were approved by acclamation.

HRM Program Reports, Staff:

Ernest Dollar, Director of the City of Raleigh Museum/Pope House Museum
e Mr. Dollar stated that it was a busy February.
e In celebration of Raleigh History Month, several walking tours are coming up:
o Saturday, April 2 --- “A Tale of Two Cities: African American Walking
Tour.”
o Saturday, April 9 --- Jewish Tour of Oakwood.
o Saturday, April 16 --- “Memory and Memorials: Monuments on the
Capitol Grounds.”
o Saturday, April 23 --- “Between Heaven and Hell: Raleigh in the Civil
War.”
o Saturday, April 30 --- “From Dirt to Downtown: Exploring Fayetteville
Street.”



e The Time Warp Annual Fundraiser will be held on Saturday, April 23 from 7-
10pm. The theme is the 1950s. Tickets are on sale now.
e Flag Day Program

o The original City of Raleigh flag is being removed from its frame for the
first time in about 30 years,

o The COR Museum will host a lecture on June 11th with historian Joe
Mobley and textile conservator Paige Myers. Visitors can get one final
close look before it goes on rest to ensure preservation.

e Ms. Floyd and Ms. Hoffman attended the NC Council for Social Studies.

Douglas Porter, Director of Historic Sites
e Mr. Porter stated that visitation is picking up momentum in the Spring.
o Successful 2016 Mordecai Egg Hunt.
o Historic trolley tours are back on Saturdays for 2016.
o The Volunteer banquet will be on April 21, recognizing the
contributions of volunteers program-wide.
o The annual Plant Sale will be on April 23.
e Garden planting is coming up, and the Garden Volunteer program is growing
(7 committed volunteers).
e The Mordecai Story: Faith, Family, and Community in Raleigh exhibit in the
Mordecai Visitors Center will be installed in May. An opening function will be
scheduled sometime in the summer.

Greg Thompson, Assistant Manager/Programs of Historic Attractions

e Mr. Thompson stated that February is historically slow and the trend
continued.

e Spring programming began with a Leap Day Playdate for ages 3-5.

e About 300 attended the Pullen Egg Hunt.

e Jenna and Greg passed Certified Parks and Recreation Professional (CPRP)
certification exams.

e April will bring later opening hours at Pullen.

. Old Business:

e 2016 Work Plan: The Chair will present the work plan at the City Council
meeting on Tuesday, April 5 at 1:00pm.

. New Business:

Dix Update (Kate Pearce):

e A review of several premier parks in US such as Prospect Park in Brooklyn
and The Presidio in San Francisco showed commonalities between great
parks and insisted that they are transformational for cities. Dix Park has the
potential to do the same for Raleigh.

e Overview of the purchase agreement:

o 308 acres for 52K
o Five tenants on property:



= Largest Tenant: Dept. of Health and Human Services (entering
a 25 year lease and a 10 year lease for two parts of the park)
= Healing Transition: 10 acre parcel (25 year lease with option to
extend for two 10 year terms).
= NCSU/Bright Horizons Child Care: 2 year lease
= Capital Area Soccer League: 1 year lease
Some soil needs to be remediated (area 5N on map)
City has taken over maintenance of cemetery (900 buried)
Working on a pedestrian connection between Pullen and Dix
Non-leased areas equal approximately 130 acres.
e Update on Current Work
o Access and parking:
= All parking areas are in leased areas. The City and State have
worked out 600 spaces for joint use.

o Carry-Over Events and Uses: Honoring events that Human Services
has sponsored for the 2016 year.

o Learning from others: Researching and visiting to determine how other
Cities and Organizations have accomplished similar goals.

o Mr. Fountain asked if there is any access on Lake Wheeler Road Ms.
Pearce pointed out several access points, including from Western Blvd
and Boylan.

o Mr. Brothers asked about the Pullen extension. Ms. Pearce confirmed
but showed that it was not on the map in question.

o Ms. Coleridge-Taylor wondered if there is an inventory of the cemetery.
Ms. Pearce stated that there is.

o Mr. Payne noted that there is existing greenway running through the
park. Ms. Pearce showed that the Rosengarten greenway will connect
to the park and downtown.

e Planning Framework

o Educating on the history and evolution of the campus is part of the
mission. Determining ways to do this and considering plans for moving
forward.

o 2016: Phase 1: Planning to Plan

= Look for opportunities to have citizens explore the property.
=  Will hire a team of consultants to help with Master Planning
process.

o 2016-2018: Phase 2: Master Planning.

= Wil offer opportunities for public input.
e Mr. Brothers asked about Centennial Campus/City relationship. Ms. Pearce
said that they are working closely, and currently meeting once a week.
e Ms. Pearce asked for any ideas/comments:

o Ms. Coleridge-Taylor would not support tearing down any of the
historic structures. Mr. Fountain added that even the additions show a
change in historic architecture/planning over time.

o Mr. Morris noted that one of the old houses would make a great Visitor
Center for the City, and wondered if it would be possible to get a
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building before the lease ends. Ms. Pearce stated that this may be
difficult due to the terms of the agreement.
Ms. Freedman noted the importance of Dix as a site for mental health,
which needs to be remembered as the plan moves forward.
Mr. Ward asked about connections to other parts of the city. Ms.
Pearce noted that that is a current consideration.
Mr. Burton asked about opportunities for programming. Ms. Pearce
said that they will look broadly at different types of programming
options, and will ask people to submit ideas in the near future. There
are constraints such as no restrooms.
= Mr. Payne asked the HRM team to be thinking of ways to
activate Dix, wondering if it might be possible to extend trolley
tours to include the campus.
= Mr. Brothers suggested that the NCSU Architectural School be
engaged on the project. Ms. Pearce said they are considering
NCSU and the planning school at UNC for project input.

6. Committee Reports
Collections Committee, Tom Ward:

o

The committee talked about organization as well as tasks. Mr. Ward
noted that Ms. Krebs (HRM Curator) is doing a great job giving
“marching orders.” She has asked the committee to read several peer
organizations’ collections plans as an educational exercise, and a way
to advise upon the developing HRM Collection Plan, which will guide
collecting practices.

Staff is working on a brief report on the current state of collections
program-wide, which will help guide these conversations.

Committee reviewed a slide show of proposed donations, but was not
able to review the artifacts in person. Asked that they be allowed to
see pieces moving forward. Ms. Krebs indicated that where possible,
this will be done, but it is the general policy of the HRMP not to accept
physical custody of an object until the donation has been approved.

Community Engagement Committee, Jannette Coleridge-Taylor:
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The committee has selected Volunteer Award winners.

The committee expressed interest in helping Mordecai continue a
concert series like Music on the Porch.

Mr. Fountain mentioned Ms. Coleridge-Taylor’s suggestion of a
landscape design charrette at the Tucker House. This would allow
local landscape architects to submit designs, and the community could
review and make comments. The goal would be community
engagement. Staff may/may not choose to move forward with one of
the landscape designs.

Ms. Coleridge-Taylor attended the recent Sister Cities banquet.

Program & Exhibit Committee, Ed Morris:



o No quorum met, with only Mr. Morris and Mr. Dollar in attendance, so
no business took place.

Executive Committee, Barbara Freedman:

o The committee discussed the potential for money to fund beginning
July 1 for a Latta Master Plan. The board may have the opportunity to
send representatives to join the discussion. If interested, the Latta
archeological survey is on the City’s website and is rich with
information.

o Ms. Freedman attended the COR Friends board meeting, and
reminded board to get tickets for Time Warp.

o At next board meeting committee hopes to present information on
board responsibilities and ethics.

o Barbara shared a book called Down Home in North Carolina that has
much detail on the history of the Jewish community in NC. The book
accompanied an exhibit at the NCMOH several years ago.

7. Upcoming Events Date Time Location
Zumba in the Park Thurs., 3/24 8-9am Pullen
Playdate — Science Mon., 3/28 10-11:30am Pullen
Mystery Movie Friday Fri., 4/1 8:00pm Pullen
First Friday Women’s Club Exhibit  Fri., 4/1 6:00pm COR Museum
Raleigh History Month Tours Saturdays in April 10:00am COR Museum
Book Release & Signing Sat., 4/2 1:00pm COR Museum
Volunteer Banquet Thurs., 4/21 6-8pm Mordecai
Raleigh Fine Arts Carousel Festival Sat., 4/23 10am-2pm  Pullen
Annual Plant Sale Sat., 4/23 8am-2pm Mordecai
Time Warp Annual Fundraiser Sat., 4/23 7-10pm COR Museum

8. Meeting Reminders Date Time Location
Collections Committee Wed., 4/20 4:00pm Mordecai
Community Engagement Wed., 4/13 5:15pm YMH, P.A.
Nominating Committee TBD TBD
Program and Exhibit Committee Tue., 4/12 4:30pm COR Museum
Executive Committee Fri., 4/22 8:00am Mordecai
HRMAB Meeting Wed., 4/27 6:00pm Mordecai

9. Adjournment, Barbara Freedman:

The Chair adjourned the meeting at 7:40pm.



