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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, January 27, 2016; 6:00PM; Mordecai Visitor Center

Attendance:

HRM Advisory Board: Barbara Freedman, Ed Morris, Fred Belledin, Al
Brothers, Jannette Coleridge-Taylor, Nick Fountain, Treva Jones, Joe Mobley,
Amy Simes, Tom Ward

HRM Staff: Troy Burton, Ernest Dollar, Douglas Porter, Jenna Beil, Emma
Krebs, Aubrey Minshew

City of Raleigh Staff: Scott Payne, Matthew Keough

Community Members: 1

Excused Absent:

HRM Advisory Board: Dwight Coleman, Melissa Hockaday, Andrew Witcher
HRM Staff: Kimberly Floyd, Brynn Hoffman, Marvin Howell, Greg Thompson

1.

2.

Call to Order, Welcome and Public Comment, Barbara Freedman:
HRMAB Chair Barbara Freedman called the meeting to order at 6:05pm. She
also welcomed new staff members Emma Krebs (HRM Curator of Collections)
and Aubrey Minshew (Friends of COR Museum Program Manager); as well as
special guest Matthew Keough (Project Manager - Parks, Recreations and
Cultural Resources, Design and Development).

Approval of Minutes:

Ms. Freedman directed the Board to review the draft minutes from Wednesday,
November 18, 2015 and asked for any comments or corrections. A misspelling
found on Page 2 was corrected. Al Brothers motioned to approve the corrected
minutes and Treva Jones seconded the motion. The minutes were approved by
acclamation.

HRM Program Reports, Staff:

Troy Burton, Administrator, Historic Resources and Museum Program

e Mr. Burton reported that all budgets have been submitted and awaiting
approvals.

e Summary reports for all sections were distributed to attendees.

Ernest Dollar, Director of the City of Raleigh Museum/Pope House Museum
e Mr. Dollar reported that December saw great visitation at the COR Museum,
with the First Night program (Dec. 31) bringing in over 3000 visitors.



e The Parker Poe Law Firm celebrated their 50" anniversary in January with an
exhibit co-curated with the COR Museum, which provided images and
artifacts. Seed Art Share also provided living history characters. This
relationship resulted in donations to the Friends of the COR Museum and
Moore Square.

e The Pope House will hold a Living History program on Feb. 20 entitled “The
Doctor is In,” focusing on (African-American healthcare in Raleigh. The
museum will be partnering with the Country Doctor Museum)

e Mr. Dollar reminded the board of the upcoming Smithsonian Traveling exhibit
entitled “Beyond Bollywood,” which will open at the COR Museum in October.

Doug Porter, Director of Historic Sites

e Mr. Porter reported that December saw high visitation at Mordecai Historic
Park with the sold-out Holiday Lantern Tours, sold-out Santa’s Trolley,
Mordecai Open House (450 attendees).

e Volunteers for Historic Sites logged 430 volunteer hours in December.

Jenna Beil, Assistant Manager/Programs of Historic Attractions:

e Ms. Beil reported that the annual Pullen Park Holiday Express was again a
success. Tickets were sold out in October. The only negative reports were
that Santa was grumpy; the search for a new Santa for next year’s event has
begun.

Special Lecture Presentation, Doug Porter, Director of Historic Sites
e “Slavery and Emancipation on the Mordecai Plantation”

. Old Business:

COR Friends: Aubrey Minshew

e April 23d will be the Time Warp Annual Fundraiser. This year’s theme is “The
1950s.” Invitations should go out in March.

e The group is revamping its membership program, with a new website, new
management software, and an outreach initiative.

e Currently 118 dues paid members

e Recent donations from Parker Poe Law Firm, as well as bequests totaling
$35,000 from W. Trent Ragland, Jr. and Frances Nipper.

. New Business:

John Chavis Memorial Park Project Report — Matthew Keough

e Ms. Freedman introduced Matthew Keough, Project Manager with PRCR
Design and Development.

e Mr. Keough gave a brief history and update on the Chavis Park Master
Planning project. The City has been involved in an Implementation Study of
the Master Plan, led by Clearscapes, a Raleigh Architecture + Art firm. This
study, which has been a public process, questioned how best to strategize
and implement the ambitious Park Vision, approved by the Raleigh City



Council in May 2014, to “honor our past, plan for the future.” Project summary
and graphic materials were distributed.

The park is undergoing assessment to be designated a NPS National Historic
Landmark.

Mr. Keough stated that community and board participation is welcomed
throughout the continuation of the project. Upcoming steps in the project
include:

o Monday, February 1: The park’s pending nomination to the National
Register of Historic Places will be discussed by the Central CAC. This
nomination process has been through a favorable technical review and
has been forwarded to the State committee. This public meeting will
take place at 7:00pm at the John P. "Top" Greene Center, 401 MLK Jr.
Blvd.

o Monday, February 11: State Advisory committee meeting and
application review. The state-appointed National Register Advisory
Committee is scheduled to review the park’s application to determine
whether to recommend it for approval by the National Park Service.
This public meeting will take place from 10am-2pm at the North
Carolina State Archives, 109 Jones Street (presentations to begin at
1lam).

o Tuesday, February 16: The final public review session for the
Implementation Study is scheduled from 3:30-7:00pm at the Chavis
Community Center (formal presentations at 3:30 + 6:30pm).

Ms. Freedman commented that visitation to Chavis Park has been low, and
wondered what plans are in place to increase visitation. Mr. Keough
responded that the strategic goal for the entire park is to create a sense of
welcome and safety. Integral to this goal is better coordination between
services so that entities are working together, as summer camp and facility
use numbers are on target. Connecting existing elements such as the
carousel plaza and historic carousel house with new elements will activate the
plaza, draw visitors in and increase visibility. A trail head is also planned at
the plaza site for the South Park Heritage Walk, as well an approved
$100,000 public art installation.

Mr. Fountain asked how the city will be matching preservation efforts with
transformation for use. Mr. Keough replied that that is indeed the critical goal,
and that both efforts will go hand and hand in each step of the process. One
of four historic picnic areas is closed due to safety concerns — these spaces
are being evaluated as to how to fund their repair but maintain their history.
Mr. Burton clarified that under the proposed Historic Designation, the
aggregate of the park would be considered as a cultural property, rather than
a particular building or structure.

Ms. Freedman inquired whether historic designation contributes to visitation?
Mr. Burton and others agreed that it is largely honorific but can aid in
interpretation. The subject of Green Books and African-American travel was
discussed as an example.



Ms. Coleridge-Taylor announced that she is involved in the review process for
historic designation. Chavis Park and its landscape architecture are part of
the NPS plan dating back to the 1930s, which may lend to its designation
claim.

Mr. Ward asked for clarification on images included in the distributed
materials, which was given by Mr. Keough. Some images are simply
examples to represent a general idea, rather than concrete plans.

February Board Orientation

Ms. Freedman announced the Executive Committee’s interest in hosting a
Board orientation on February 24, 2016, which would include dinner.

Mr. Burton asked for feedback on agenda items and proposed a start time of
6:00pm, which was approved.

Ms. Freedman indicated an interest in hearing from Diane Sauer or Scott
Payne about “where we fit in the cultural community” of Raleigh.

Mr. Ward expressed interest in learning more in general about the interwoven
“pieces of the [HRM] puzzle.”

The chair apologized for the missing name plates, which were delayed due to
the recent snow storm. They should be available at the next meeting.

Other Chair Business

Committee Reports

Collections Committee: Tom Ward, Emma Krebs

o The January meeting to welcome new Curator and HRMAB members;
conversation about Collections policies, Collection Plan development,
and updates to the 2016 Work Plan.

Community Outreach Committee: Jannette Coleridge-Taylor

o The January meeting centered around growing volunteer numbers by
reaching out to community and rebuilding the Mordecai Square
Association and other supporting groups. Names of possible new
Friends to be submitted by all HRMAB members. Several members
attended the Sister Cities 30" Anniversary Celebration on Jan. 13".

Program and Exhibit Committee: Ernest Dollar

o The January meeting included discussion of how to develop ideas that
arise from the community, including the creation of a step-by-step
process to help aide the process.

Executive Committee: Barbara Freedman

o The chair directed the board to a News and Observer article by J.
Michael Welton entitled “Doing Right by Raleigh’s Dix Park” (1/23/16,
http://www.newsobserver.com/entertainment/arts-
culture/article56085665.html).

o The chair directed the board to a News and Observer article by David
Bracken entitled “Apartment developer buys land across from Moore
Square” (1/20/16,
http://www.newsobserver.com/news/business/article55615320.html)



http://www.newsobserver.com/entertainment/arts-culture/article56085665.html
http://www.newsobserver.com/entertainment/arts-culture/article56085665.html
http://www.newsobserver.com/news/business/article55615320.html

and expressed concern that the historic fabric of the area may be
destroyed. Mr. Payne assured that any decisions will be made in
accordance with the downtown plan.

o The final draft of the Raleigh Arts Plan will be presented to City Council
for adoption on February 2, 2016. The theme is “Creative Life.”

2016 HRMAB Work Plan

e Mr. Burton has made all changes to date to the draft HRMAB 2016 Work
Plan. The Collections Committee has identified their areas of work. The
Community Outreach and Programming Committees should discuss their
goals following adjournment and submit their revised plans.

e Mr. Ward raised concerns about committee member absences and stated
that the Collections Committee may need an additional appointee.

e Mr. Fountain suggested revisions to the listed order of committees in the
Work Plan, moving standing committees below ad hoc committees for
emphasis.

Committee Break Out Sessions —to follow Adjournment

6. Upcoming Events Date Time Location
First Friday Fri. Feb. 5 6-9pm COR Museum
Living History Saturday Sat. Feb. 6 10am-3pm  Mordecai
Meredith College Exhibit Feb. 16-Mar. 25 COR Museum
“The Doctor is In” Living History Day Sat., Feb 20 10am-4pm Pope House
Sacred Harp Sunday w/ Shape Note Sun. Feb. 28 2-4pm Mordecai
Playdate@Pullen - Leap Day Mon. Feb. 29 10-11:30am Pullen Park
Annual Egg Hunt Sat., Mar. 19 10am Mordecai
Volunteer Banquet Thurs., Apr. 21 6-8pm Mordecai
Annual Plant Sale Sat., Apr. 23 8am-2pm Mordecai
Time Warp Auction Fundraiser Sat., Apr. 23 COR Museum

7. Meeting Reminders Date Time Location
Collections Committee Wed., Feb. 17 4:00pm Mordecai
Community Engagement TBD
Nominating Committee TBD
Program and Exhibit Committee TBD
Executive Committee Fri., Feb. 19 8:30pm Mordecai
HRMAB Meeting Wed., Feb. 24 6:00pm Mordecai

8. Adjournment, Barbara Freedman:
e Ms. Freedman adjourned the meeting at 7:30pm.



