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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, February 24, 2016; 6:00PM; Mordecai Visitor Center

Attendance:

HRM Advisory Board: Nick Fountain, Fred Belledin, Barbara Freedman, Al
Brothers, Treva Jones, Andy Witcher, Tom Ward, Ed Morris

HRM Staff: Troy Burton, Ernest Dollar, Brynn Hoffman, Kimberly Floyd, Marvin
Howell, Emma Krebs, Scott Payne

Community Members: 1

Excused Absent:

HRM Advisory Board: Melissa Hockaday, Joe Mobley, Jannette Coleridge-
Taylor, Dwight Coleman, Amy Simes (many weather-related)
HRM Staff: Jenna Kostka, Douglas Porter, Greg Thompson

Call to Order, Welcome and Public Comment, Barbara Freedman:
HRMAB Chair Barbara Freedman called the meeting to order at 6:32pm. Dinner
preceded the call to order.

Approval of Minutes:

Ms. Freedman directed the Board to review the draft minutes from Wednesday,
January 27, 2016 and asked for any comments or corrections. No corrections
were recommended, so Nick Fountain motioned to approve the minutes and Al
Brothers seconded the motion. The minutes were approved by acclamation.

Mr. Fountain asked for clarification of the term “excused absences.” Mr. Burton
replied that notification of absence in advance results in excusal.

HRM Program Reports, Staff:

Marvin Howell, Manager of Historic Attractions:
e Mr. Howell distributed a new schedule of upcoming events, and stated that
the Play Dates are booking up as spring approaches.

Brynn Hoffman, Assistant Director of Historic Sites

¢ Ms. Hoffman reported that Mordecai Park experienced a good Jan/Feb —
quieter than the rest of year but up from 2015. School tours were full the
whole month, and the busy season starts Mar. 1. She also reported that
summer camp registration is now open.



Mr. Fountain asked a question about the single Tucker House rental. Ms.
Hoffman answered that it was rented by Historic Oakwood, and that Mr.
Porter or rental staff would have more specific information about the rental
fees assessed.

Al Brothers asked about the city’s agreement with Raleigh Sister Cities. Mr.
Burton stated that the city maintains MOUs with Historic Oakwood and Sister
Cities, and that both groups pay a negotiated rate based on their contributions
to the city.

Mr. Belledin stated that the Tucker house may benefit from installation of
“mini-split” air conditioning units.

Ernest Dollar, Director of the City of Raleigh Museum/Pope House Museum

Mr. Dollar discussed the Meredith College 125™ anniversary exhibit which is
in the lobby space of the museum for the month. The museum is conducting a
membership drive to re-engage its 500 lapsed members, and would
appreciate HRMAB memberships. The People’s Politics exhibit will be
opening in July, with an event for members-only.

The Pope House “The Doctor is In” living history event had over 60 visitors,
with the Country Doctor Museum assisting.

4. Old Business:

2016 Work Plan

The final corrected version was presented to the board for approval.

The chair inquired about the status of Moore Square and whether it should be
added to the list of city historic properties. Mr. Burton answered that it will not
be included in this year’s (2016) work plan.

Hyphenation of “ad-hoc” should be fixed to read “ad hoc.”

Mr. Fountain motioned to approve; Mr. Brothers seconded. Motion passed.
Next step: the 2016 work plan will go to City Council for approval.

5. New Business:

Board Orientation

Icebreaker — Who’s who?
Scott Payne, Assistant Director of the PRCP for the City of Raleigh, gave a
presentation to the board
o “Overview of Historic Resources”
o Where do we fit in the city?
= We are the largest PRCR in NC.
= 911 center, fire centers are also supported by PRCR
Facilities/Operations
= Capital Improvement Plans (CIP) are a 5 year plan for allocating
funds.



= Commitment to Historic Resources has increased since c. 2005
— particularly since the beginning of management of Mordecai
Historic Park.
Mr. Brothers asked about the transit project — which Mr. Payne
answered is separate from Raleigh PRCR.
Mr. Payne was asked to draw a comparison to Charlotte, but he
answered that it is impossible, as they have no separate department —
PRCR is consolidated with the county in Charlotte.
= Nationally we compare well with our urban peers: Austin,
Nashville, Pittsburgh.
= Raleigh has great community investment and support
Ms. Freedman brought up the City Council goal of becoming the
“Southern capital of arts and culture,” and wondered what the
perceptions of culture are. Mr. Payne indicated that it does include
Historic Resources, and that will be further developed in the ongoing
strategic planning process.
Ms. Jones asked about a Raleigh Visitors Center, and Ms. Freedman
added that it seems like interest is there but not willingness to take it
on. Mr. Payne agreed that this could be discussed more, and
mentioned the possibility of that being part of the Dorothea Dix
planning process.

Mr. Burton proposed a 5 minute break until 7:30pm.
Troy Burton, Historic Resources and Museum Program Administrator,
presented on the HRM Program, using a presentation created by Kimberly

o Resources, Museums visitor numbers are up in 2015; Attractions were

down due to several weather events.

o The HRM Organizational Chart was presented.

= Moore Square positions posted and in future.
= Resources Program Director position open.
= More resources and attention leads to high expectations.

o Upcoming priority projects:

= Moore Square Master Planning is a top priority.
e Nash Square is not under our current purview.
= Once the July 1 budget cycle begins:
e Latta Master Planning project.
¢ HRM will not specifically be in the first round of
improvements at Chavis, but will be upcoming.

o Mr. Ward asked if the Chavis site has a director, as he wonders who

he can direct questions to when he is on site. Mr. Burton answered that
Chauvis is similar to other parks within the system that use a campus
approach. Examples are Pullen, Millbrook, and Optimist where several
different program areas have program and management responsibility
operating on each campus. He agreed that this model can be
challenging for the public to understand who is responsible for what on
each campus. Mr. Payne joined in to say the city has made recent



investment in Chavis to remedy some perceptions of lack of use, etc.
The Master Plan process continues to engage community for positive
results.

o Mr. Belledin asked who is driving the Moore Square Programming —
Mr. Burton answered that the project is currently being managed within
the Strategic Planning Group in PRCR. The project manager is
Grayson Maughan and the HRM program is working with them as well
as a consulting firm. Mr. Belledin stated that it is an unconventional
HRM asset so a little bit of an experiment and it will be interesting to
see the balance. Mr. Burton drew a comparison to the UNESCO World
Heritage Site classification of “mixed use” that recognizes cultural,
natural, as well as other assets of a resource. Mr. Payne pointed out
that there is a Public Art match program to integrate arts into the park,
similar to at Chauvis.

o Mr. Burton discussed staff’'s expectation for the Advisory Board.

= Engagement
= Peer review
= Advisors/Counselors at Board and Committee level
» Impact: Volunteer, give time, engage and enlist friends
= Community representatives appointed by City Council — able
and important to develop a healthy working relationship.
Barbara Freedman, HRMAB Chair, discussed Board member expectations

o In committees, Advisory Board members are the key; staff serve a
support role, but should not be expected to do the work.

o There are two different roles: Inward/Internal and Outward/External

» Inward = service on Board Committees
e Cooperative, collaborative, complementary
= Qutward = service as representatives at city events
e Joining Friends groups
e Attending events
e Inviting other community members and stakeholders
o Engagement with City Council is important.
= AB can show them they have a role to play.
= Executive Committee has discussed a possible Council and
Advisory Board event.
e Could be in conjunction with an exhibit opening.
e Intentional invitation instead of usual passive (council
members are always invited).
e Each board member may personally invite the council
member they represent.

o Ms. Jones mentioned that several City Council members regularly
attend the volunteer banquet, which is upcoming.

o Mr. Fountain emphasized the role to advocate, as volunteers don'’t
have the same restrictions and expectations as staff.

= Members are bringing up feedback internally but also have an
opportunity to reach out about what is needed.



= Attendance and engagement in board and HRM events is
necessary in order to do so effectively.
o Mr. Ward stated that in his previous work in DC council members were
given specific responsibilities at an event, to perform a specific agreed-
upon function.

Chairman’s report

Ms. Freedman recommends viewing a video on the Mt. Hope Cemetery GIS
mapping project of Raleigh City Cemeteries Preservation Inc. and
KCITechnologies. It can be viewed at
https://www.youtube.com/watch?v=UkWEaYFWuHO0
Ms. Freedman visited the James B. Hunt Jr. Library at NCSU, and spoke
highly of the welcoming and innovative architecture and design.
Ms. Freedman also visited the Raleigh Fire Museum, and wondered if there
might be potential crossover in interpretive or programming themes.

o Ms. Hoffman stated that the HRM summer camp also visits.
Ms. Freedman spent some time visiting the Historic New Orleans Collection
and the New Orleans City Park outdoor sculpture garden. She stated that
their use of QR codes was practical and very user friendly.

Other Business

Al Brothers reported that the Catholic Cathedral on Western Boulevard would
see its dome placed in the coming weeks. It is being built on the ground and
will be lifted into place.

6. Upcoming Events Date Time Location
Meredith College Exhibit Feb. 16-Mar. 25 COR Museum
Sacred Harp w/ Shape Note Sun. Feb. 28 2-4pm Mordecai
Playdate@Pullen - Leap Day Mon. Feb. 29 10-11:30am Pullen Park
Annual Egg Hunt Sat., Mar. 19 10am Mordecai
Volunteer Banquet Thurs., Apr. 21 6-8pm Mordecai
Annual Plant Sale Sat., Apr. 23 8am-2pm Mordecai
Time Warp Sat., Apr. 23 COR Museum

7. Meeting Reminders Date Time Location
Collections Committee Wed., Mar. 16 4:00pm Mordecai
Community Engagement Wed., Mar. 9 5:15pm TBD
Nominating Committee TBD TBD
Program and Exhibit Committee TBD TBD
Executive Committee Fri., Mar. 18 3:30pm Mordecai
HRMAB Meeting Wed., Mar. 23 6:00pm Mordecai

8. Adjournment, Barbara Freedman:

Ms. Freedman adjourned the meeting at 8:37pm.


https://www.youtube.com/watch?v=UkWEaYFWuH0

