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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, July 26, 2017, 6:00PM; Mordecai Visitor Center
Attendance:

HRM Board: Jannette Coleridge-Taylor, Clare Bass, Fred Belledin, Barbara Freedman,
Joe Mobley, Steve Rabin, Al Brothers, Ed Morris, Amy Simes,

Staff: Troy Burton, Douglas Porter, Stacie Perryman, Ainsley Powell,
Kathryn Neuhart, Scott Payne, Ernest Dollar, Scott Mott, Jenna Kostka, Celeste Sherer
Community Members: Julie Guest
Excused Absent:
HRM Advisory Board: Holmes Harden, Nick Fountain, Treva Jones, Tom Ward
HRM Staff: Joshua Ingersoll, Megan Raby, Marvin Howell

1. Call to Order, Welcome and Public Comment, Ed Morris:

HRMAB Chair, Ed Morris, called the meeting to order at 6:01pm and opened the
floor for public comment.

2. Approval of Minutes:

Mr. Morris asked the Board to review the draft minutes from Wednesday, June
28, 2017. Mr. Rabin motioned to approve the minutes. Mr. Brothers seconded,
and the minutes were approved by acclamation.

3. HRM Program Report:
HRM, Troy Burton:

The HRM program set a new record of 916,719 people visiting in FY2017. Itis a
4% increase from last year.

In FY2017 there was an increase of volunteers with a total of 1,097.
HRM Program had a Fred Fletcher award winner through the COR Museum
Five qualified RFQ'’s have been received for the HRM Plan.

Mr. Burton, Mr. Porter, Mrs. Neuhart from staff and Ms. Bass, and Ms. Freedman
from the board are on the Design Review Team to select a consultant.



Museums, Ernest Dollar:

The final visitation count for the museum for FY 2016-2017 was 32,819 people.

The Friends of the COR Museum hosted their annual fundraiser event called
Time Warp. This year’s theme was the1920s.

The Friends group was able to raise $20,000.

The same night of Time Warp served as the opening of a new exhibit called “You
Really Stuck It To Me Today” by Dwane Powell.

Mr. Dollar and some part time staff were on hand to support the opening of the
North Hills time capsule.

Some of the artifacts for the submerged capsule will go on display at the
Museums in early August after conservation.

Sites, Celeste Sherer:

In June, Mordecai conducted 87 guided tours with 501 visitors.

Th(—ﬁ Triangle Shape Note Singers participated in Sacred Harp Sunday on June
25",

Sir Walter’s Lacers offered a lacing demonstration on June 6™.
Escape to Freedom event is coming up in September.

It's that time of the year to transfer from summer camps to school groups
programs.

The Tucker House is getting repainted and Mordecai is getting some plaster
done.

Attractions, Scott Mott:
In June, the attendance was similar to last year.

Chavis Carousel had a bump in attendance due to summer camp riders.

Summer Concert Series is going really well. A lot of the performers are
requesting to come back.

Work on the Event Lawn at Pullen is finishing up and set to open up in August.

Pullen participated in the Raleigh Summer Youth Program where we had four
staff though out the summer for extra help at the Pedal Boats and taking tickets
at the Carousel.

The process to hire an Operations Manager is ongoing. Interviews will start
shortly.

Holiday Express Tickets went on sale at 8:00am and sold out at 9:42am.



Moore Square, Jenna Koskta:

Moore Square is still on track for a Fall 2018 opening.

The final decision has been made on the contractor that is going to build the
park.

Hopefully in October this year the ground breaking will start.

Mr. Porter and Ms. Koskta went on a trip to Larber Park in downtown
Greensboro. It is about 5 acres and it has only been open for almost 1 year.

Upcoming trips to Pack Square in Asheville and Bailey Park in Winston-Salem
are the calendar.

Empire Eats concession negotiations are moving along.

Planning meetings are coming soon with the community and business around
Moore Square.

. Chair’s Report:
a. Mr. Morris complimented staff on the Raleigh Registrar.
b. The HRMAB pledge will be signed annually at the July meeting.

. Old Business:

Officers may serve two years. Mr. Morris as Chair and Mr. Belledin as Vice Chair
have agreed to serve again.

Mr. Rabin motioned the nominating for Mr. Morris and Mr. Belledin to serve
again. Mr. Brothers seconded, and all were in favor.

. New Business:

Intern Reports

a) Derek Huss: Worked with Mr. Porter and Mr. Ingersoll at Moredaci
Historic Park as a Graduate Extension Assistant for a little over a 1 year.
He spent more of his time researching in major detail about the Smoke
House and Office Building on site at Moredaci. Mr. Huss was able to meet
with Matt Frier to gain more knowledge about the Smoke House. He was
able to determine what was original and what was not. Mr. Huss offered
suggestions for future programs.

b) Avery Pitts: Mr. Pitts worked with staff at Pullen Park. His Assistantship
included learning about general park operations. He also assisted with
park events. Following the Assistantship, Mr. Pitts will continue working at
Pullen Park as a Recreation Leader.



7. Committee Reports
a) Collections Committee, Clare Bass: The committee didn’t meet this month.
b) Community Engagement Committee, Jannette Coleridge-Taylor: The

committee discussed what they are going to be doing in the coming year.
They also spoke more about the Volunteer Banquet.

c) Nominating Committee, Barbara Freedman: Mrs. Freedman met with a
candidate that is interesting joining the board.

d) Program/Exhibits Committee, Ed Morris: The committee reviewed the
long range exhibit plan and approved it.

e) Executive Committee, Ed Morris: The committee reviewed the agenda and
minutes.

8. Friends of the Museums, Barbara Freedman:

At the annual COR Friends group meeting Dwane Powell and Mr. Dollar did an
interview format “fireside chat”. It was a packed house.

The annual COR Friends group had a retreat last Saturday from 9am-12pm.
They review the prior year and talked about ways to increased members.

9. PRGAB Report, Amy Simes:

The City is still taking comments for the Comprehensive Plan Update until the
end of August.

Millbrook Exchange Dog Park had discussions about renting areas for dog
parties.

Master Plan for Barwell Road has been approved to go to City Council.
Brentwood Park and Wetland Center are having meetings about master plans

coming up.
9. Upcoming Events Date Time Location
Summer in the Park Concert 7/2- Triangle Taiko
Series: 7/16- Raleigh Jazz Orchestra 6pm Dix Park’s Harvey Hill
7/30- GrassStreet
Summer in the Park Concert 7/9- Capital Transit
Series: 7/23- Thelonius 6pm Fletcher Park
Living History: “From Poison 7/1 10am-3pm Mordecai
to Passion: The complicated
history of the Tomato”
Story time with Sammy 714 10:30am COR Museum



Wake County Board of 7/4 12pm-6pm COR Museum
Elections Registering
A Night at the City of 7/15 ; 7/22 4pm; 5:45pm; COR Museum
Raleigh Museum 7:30pm
10. Committee Meeting Reminders Date Time Location
Collections Committee 9/18 3pm TBD
Community Engagement 7/12 5:15pm Mordecai Visitor Center
Nominating Committee TBD TBD
Program and Exhibit Committee 7/11 5pm COR Museum
Executive Committee 7/21 8:30am Tucker House
Monthly HRMAB Meeting 7/26 6pm Mordecai Visitor Center

* All meetings of HRMAB Committees are open to the public.

11. Adjournment, Mr. Morris:

Mr. Morris asked if there were any questions or comments before closing.

Sammy the Squirrel will be helping drop the acorn at the New Year’s Eve event

downtown this year.

With no further discussion, Mr. Morris adjourned the meeting at 7:39pm.



