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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, January 25, 2017, 6:00PM; Mordecai Visitor Center
Attendance:

HRM Board: Clare Bass, Al Brothers, Jannette Coleridge-Taylor, Nick Fountain,
Barbara Freedman, Holmes Harden, Treva Jones, Joe Mobley, Ed Morris, Amy Simes

Staff: Troy Burton, Scott Payne, Josh Ingersoll, Stacie Perryman, Douglas Porter,

Community Members: Doug Johnston, Bill Jones, Brandi Neuwirth, Marjorie Salzman
Excused Absent:

HRM Advisory Board: Fred Belledin, Steve Rabin, Tom Ward

HRM Staff: Ernest Dollar, Jenna Kostka, Marvin Howell, Megan Raby

1. Call to Order, Welcome and Public Comment, Ed Morris:

HRMAB Chair, Ed Morris, called the meeting to order at 6:02pm and opened the
floor for public comment.

Brandi Neuwirth spoke on behalf of the Latta House Foundation. She stated that
the Foundation is looking forward to working with the HRMAB and City staff as
plans develop for the Latta House and University Site.

Marjorie Salzman and Doug Johnston were in attendance as representatives of
Raleigh Sister Cities. They announced that one of Raleigh’s Sister Cities, Hull,
England, will be hosting City of Culture Festival in the fall of 2017. Members of
the Raleigh arts, history, and culture community are encouraged to attend to
serve as ambassadors for Raleigh.

Mr. Morris asked the board to review the 2017 HRMAB directory. Any updates
should be shared with Mr. Porter.

2. Approval of Minutes:

Mr. Morris directed the Board to review the draft minutes from Wednesday,
November 16, 2016. Mr. Fountain motioned to approve the minutes. Ms. Jones
seconded, and the minutes were approved by acclamation.

3. HRM Program Report:
HRM, Troy Burton:

The Historic Sites Director, Josh Ingersoll, and Assistant Museums Director,
Megan Raby, are now in place.




Ainsley Powell will begin as Curator of Collections on Monday, January 30. Ms.
Powell will be based at the Tucker House.

Scott Mott will begin as the Operations Manager for Attractions in February.
Finalists have been identified for the Assistant Sites Director position.
Finalists have been identified for the Curator of Exhibits position.

The Moore Square Director position will be posted until January 31.

Stacie Perryman will be the new HRMAB secretary moving forward.

Please note the 2017 committee assignments as listed in the new board
directory.

Sites, Josh Ingersoll:

Mr. Ingersoll introduced himself and spoke about his academic and professional
experience.

The 2016 Mordecai Holiday events were a success. Santa’s Trolley was sold out
again this year. Another night may be added in 2017.

School tours will resume in February and will run on most school days through
May.

Museums, Douglas Porter:

Megan Raby, the new Assistant Museums Director, began in December
First Night brought about 1,880 people to the museum.

Beyond Bollywood: Indian Americans Shape the Nation opened on October 29,
2016 and closes April 2, 2017. The accompanying Taste of India food event on
January 19 was a big success with about 75 attending.

The Capital City Camera Club had a temporary exhibit on display during
December.

A temporary exhibit entitled Secrets of the Cathedral will be on display until
January 31.

An exhibit entitled DIY Cartography will be on display in February. The exhibit
will be produced by students from the NCSU School of Architecture.

African American walking tours will leave from the COR Museum on Feb. 11, 18,
and 22.

On April 29 the Pope House will host an event honoring African American
doctors of World War I.

Attractions, Jenna Kostka:

Holiday Express was sold out all nine nights. Staff is planning for 2017 and is
considering adding more nights.



Attractions staff is looking forward to having Scott Mott join the team in February.

The train at Pullen Park is undergoing maintenance in preparation for the
upcoming year.

The kiddie boats at Pullen will open next week, and the paddle boats will open in
March

Playdates at Pullen is coming up again in the spring.

In March Pullen Park will host Pirates vs. Leprechaun, a Saint Patrick’s themed
“gold hunt.”

Pullen Park will celebrate its 130" anniversary on March 25. More details will be
available soon.

. Chair’s Report:

a. Holidays Social Update: Mr. Morris thanked those who attended. He also
noted that Al Brothers band, “Boy Howdy,” played at the event.

b. Committee Assignments: Some changes have been made to committees
in 2017. Updates are noted in the new HRMAB directory.

. New Business: None

. Old Business:

a) HRM Plan Update, Troy Burton:

The plan was originally scoped for 2020 but was able to move up to 2017. The
Mordecai electrical project was moved back to 2020.

HRM will manage the project with PRCR Strategic Planning Division support.
The RFQ will go out this spring with plans to award the project in July. The board
will be asked to review the RFQ prior to going out.

Development of the HRM Plan will include public meetings, and the HRMAB wiill
be asked to have representation at each meeting.

Ms. Freedman asked how far out the plan would consider. Mr. Burton stated that
that the timeframe would be determined as we progress.

Ms. Coleridge-Taylor asked about plans to purchase more properties. Troy said
that he is not aware of any plans at the moment. It would be ideal for the HRM
Plan to establish criteria for if and when the HRM Program would grow as well as
how this growth would be directed.

Ms. Bass added that it would also be good to identify what stories we want to tell
so that we can identify gaps.

Ms. Freedman mentioned the possibility of bringing museums to schools by
creating artifact boxes.

b) Work Plan Update:




City Council approved the HRMAB’s 2017 work plan. Ms. Freedman presented
the plan to council; she thanked Council for their support and thanked Bonner
Gaylord for serving as liaison to the HRMAB. She also informed Council that

visitation is up 3% across the program.

7. Committee Reports

a) Collections Committee: The committee did not meet.

b) Community Engagement Committee, Jannette Coleridge-Taylor: The
committee discussed the Volunteer Banquet which will take place on April
27. The committee will review volunteer award nominations and make

selections. Will also review invitations and select award presenters.

c) Nominating Committee, Barbara Freedman: The committee did not meet.
However, Ms. Freedman encouraged the board to consider potential
members in order to maintain a pool of strong candidates. Ms. Freedman
also added that the 9/22/2016 dates on new directory should be updated to

9/22/18.

d) Program/Exhibits Committee, Al Brothers: The committee is considering
ways to add visibility to COR on First Fridays. Of particular interest is the
use of Market and Exchange Plazas to push traffic over to COR, perhaps

through the use of mobile exhibits or living history.

e) Executive Committee, Ed Morris: The committee finalized the meeting
agenda and discussed committee assignments for 2017.

8. PRGAB Report, Amy Simes:

Four consultants have been selected to interview for the Dix Park Master Plan.
Interviews will take place in February.

The discussion of fees and charges is ongoing, including fees at HRM facilities.

The schematic design for the Pullen Art Center expansion was approved to move

forward to City Council.

A meeting regarding the Chavis Park schematic design is happening tonight.

9. Upcoming Events

Hatha Yoga 2/4, and 4/1 11am COR Museum
Vinyasa Yoga 2/18, 3/4, and 3/18 11am COR Museum
Explore India Through Dance 2/11, 3/11, 2017, 4/8 1:00 to 3:00pm COR Museum
Sacred Harp Sunday 2/26 2-4pm Mordecai
Explore India Through Dance 2/11, 3/11, 2017, 4/8 1-3pm COR Museum
Playdates @ Pullen: Planes 3/13 10-11:30am Pullen

Trains, and Automobiles

St. Patrick’s Day Gold Hunt 317 10am-12pm Pullen



Playdates @ Pullen: Planes 3/23 10-11:30am Pullen
Trains, and Automobiles
Pullen 130th Anniversary 3/256 10am Pullen
Celebration
10. Committee Meeting Reminders Date Time Location
Collections Committee TBD TBD
Community Engagement 2/13 5:15pm Mordecai Visitor Center
Nominating Committee TBD TBD
Program and Exhibit Committee 2/16  5pm COR Museum
Executive Committee 2/17 8:30am Tucker House
Monthly HRMAB Meeting 2/22 6pm Mordecai Visitor Center

11.Adjournment, Mr. Morris:

Mr. Morris asked if there were any questions or comments before closing.

Mr. Brothers recently attended a presentation by Mark Hoversten, the Dean of
the NCSU College of Design. The talk focused on strategies to place interns and

recent graduates locally.

Ms. Coleridge-Taylor added that 14th Annual Urban Design Conference will take
place in March and will be entitled “Designing Beyond Downtown: The Future of

the Suburbs.”

With no further discussion, Mr. Morris adjourned the meeting at 7:26pm.



