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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting 

Details: Wednesday, March 22, 2017, 6:00PM; Mordecai Visitor Center 

Attendance:  

HRM Board:  Barbara Freedman, Jannette Coleridge-Taylor, Steve Rabin, Clare Bass, 
Al Brothers, Holmes Harden, Joe Mobley, Ed Morris      

Staff:  Troy Burton, Stacie Perryman, Ainsley Powell, Megan Raby, Joshua Ingersoll, 
Scott Mott 

Community Members:  

Excused Absent: 

HRM Advisory Board: Tom Ward, Nick Fountain, Treva Jones, Amy Simes  

HRM Staff:  Jenna Kostka, Douglas Porter, Ernest Dollar, Marvin Howell  

 

1. Call to Order, Welcome and Public Comment, Ed Morris: 

HRMAB Chair, Ed Morris, called the meeting to order at 6:02pm and opened the 
floor for public comment.  

 

2. Approval of Minutes:  

Mr. Morris directed the Board to review the draft minutes from Wednesday, 
February 22, 2017.  Mr. Rabin motioned to approve the minutes. Mr. Brothers 
seconded, and the minutes were approved by acclamation. 

 

3. HRM Program Report:  

HRM, Troy Burton: 

Operations Manager for Attractions Scott Mott is now in place. Mr. Mott 
introduced himself and spoke about his professional experiences. 

Megan Raby Assistant Director of COR Museum and M.T. Pope House Museum 
was also introduced and spoke about her professional experiences.  

A finalist has been identified for Curator of Exhibits.  

There are four finalists identified for the Moore Square Director position. Face to 
face interviews will begin next week.  

April 1st the Assistant Director of Moore Square will be posted online.  

The COR doesn’t own Moore Square we are on a 99 year lease with the State. 
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There is a RFQ out for Nash Square. Douglas Porter, Troy Burton, and Stephen 
Bentley from PRCR will be part of that group. Right now we just have design 
funding. 

The contract to do plaster and paint work to Tucker House went in today.  

 

Museums, Megan Raby:   

February was not a record breaking month like January.   

Opening of the Red Cross Exhibit was really nice in March.  

On April 29 at the Pope House will host an event honoring African American 
doctors of World War I. Trying to get Ebony Doughboys to come down. There will 
arts & crafts, and music from 10am-5pm.  

Beyond Bollywood at the COR museum ends on April 2nd. 

Storytime with Sammy program is every first Tuesday of the month at COR 
Museums. Each month there is new theme, fun stories, and projects for kids.  

Come out to the Mid-Day Lunchbox Lecture every third Wednesday at noon. This 
month lecture focus is “Between Heaven and Hell: Raleigh and the End of the 
Civil War” featuring Ernest Dollar.  

Mrs. Freedman asked if it was hard to break down and to ship out the exhibit of 
Beyond Bollywood. Ms. Powell and Mrs. Raby responded it will be a process the 
break down will start on April 3rd.  

 

Attractions, Scott Mott: 

Pullen Park and Chavis Attractions had about 55,164 people visited during the 
month of February. This number doesn’t count the guests that use the park for 
passive recreation or playground usage.    

There were no programs in the month of February.  

In April we start our Dinner and Movie series every Friday night.  The theme of 
the movies is animals.  

April 8th Pullen will be hosting a Book Swap were families bring in books and 
swap for other books that other families have brought.  

Also on April 8th will be the traditional Egg Hunt starting at 11am sharp. 

April 13th will be the Teen Egg Hunt. 

The theme for April playdates will be Earth related. The dates will be April 10th 
and 20th 10:00am-11:00am. 

Chavis ridership was 451 for the month. Pullen carousel was 23,697 and the 
Train 25,084. 

Scott mention that the park “Looks good but he wants to make it look great.”  

April 1st park hours go to 10:00am-9:00pm.  
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Mr. Brothers mentions there should be opportunity for some cross selling     
interpretation at the train line while people waiting to board the train. 

Mr. Brothers notice that revenue and visitations is almost dollar for dollar.  

Mr. Mott will look into percentage of ride tickets brought on a day vs. actually 
used at a ride. 

  

Sites, Josh Ingersoll:   

February visitation numbers were very close to last year numbers only off by 23 
people. 

Every single school day there has been 50-100 students for the educations tours 
at Mordecai.  

April 8th is the traditional Egg Hunt.  

April 27th Volunteer Banquet.  

April 29th is the Plant Sale; come out and support the park.   

Megan the gardener at Mordecai will be leaving at the end of the month.  

The part time Event Rental Manager will be starting next week.  

Celeste Sherer is the new Mordecai Assistant Director and she will start on April 
3rd.  

Mr. Morris mentions that last year he brought out a group of Canadians which 
was a group of 23 people.   

Mr. Brothers asked who the passive visitation people are. Mr. Ingersoll answer 
those are people that come out for picnics and just walk around not go inside any 
buildings.  

 

4. Chair’s Report: 

a. Mr. Morris has talked to Mr. Ward he is having some health issues. He is 
undergoing chemo. Mr. Ward did attend the program/exhibit meeting this 
week. 

b. Mr. Belledin’s wife is recovering well. She is home from the hospital.  

c. Mr. Jones’ called earlier and said that Treva is very sick.  

d. Mr. Mobley asked if the downtown fire affected any of our programs areas. 
Mr. Burton answered not to his knowledge that any of program areas was 
affected.  

e.  Mr. Mobley statement that the Fire Department has its own museum. He 
was wondering if they wanted to join forces with the COR. Mr. Burton 
asked no.  

f. Mrs. Bass asked who owns the Briggs Building. Mr. Burton answer there 
are two owners Fletcher owns 77.5% and COR Friends INC owns 22.5%. 
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5. New Business:   

a) None 

 
6. Old Business:   

a) HRM Plan Update, Troy Burton: 

This past Tuesday City Council did approve Pullen Park Amusements, Fletcher 
Park, and Moore Square to have permits to provide the consumption of alcohol 
on site for private events such as weddings, birthday parties and other social 
functions.   

City Council also adopted expenditure for design services for the COR City Lab 
and HRM Plan. 

Next month we will start sending out request to firms to help us with the plan. The 
contract will not be rewarded until July 1st.  

 

7. Committee Reports 

a) Collections Committee, Clare Bass: They evaluated 7 collections.  There 
was a total 223 items. There was a mixture of photographers, three-
dimensional objects, and textile. All items were approved by the board 
members except for 1 item that is pending further research on. Next meeting 
will be Monday June 19th at 3pm. 

 
b) Community Engagement Committee, Jannette Coleridge-Taylor: 

Preparing for the upcoming Volunteer Banquet. The cover art for the banquet 
invitations is finalized.  Also the awards winner list is finalized.  

 
c) Nominating Committee, Barbara Freedman:  People have been given her 

names for new board members. She is looking for someone with a strong 
interest in history and our programs. 

  
d) Program/Exhibits Committee, Fred Belledin: They committee is reviewing 

a draft of the public program and exhibit policy that is coming soon. The 
committee continues to have ongoing conversations about it. 
  

e) Executive Committee, Ed Morris: The committee discussed the agenda for 
this meeting.  
 

8. Friends of the Museums, Barbara Freedman:  
 
Mrs. Freedman is back on the meeting notices list.  
 
She also attended the Sir Walter Social on Saturday March 11th. Zach Thomas 
did an excellent job and was able to fit in the Sir Walter costume.  
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It was great event for various organizations to come together and explain what 
they do.  
 
April 8th at St. Augustine College is going to start a discussion about how to 
restore the hospital that is on their campus.  

 

9. PRGAB Report, Fred Belledin: 

Brentwood park master plan was approved by City Council.  

Schematic design for Chavis Park was accepted by City Council.  

 

10. Upcoming Events 

The Emblem of Human 
Mercy Exhibit                                           

3/4 6pm-9pm COR Museum 

Yoga Class with Blue Lotus                                           3/4 3/18                                                          11am-12pm COR Museum 
Explore India Through Dance                  3/11 1:00 to 3:00pm COR Museum 
Sir Walter Social 3/18 3pm-6pm COR Museum 
Lunchbox Lecture 3/15 3/15 COR Museum 
Playdates @ Pullen: Planes 
Trains, and Automobiles 

3/13 10-11:30am Pullen 

St. Patrick’s Day Gold Hunt 3/17 10am-12pm Pullen 
Playdates @ Pullen: Planes 
Trains, and Automobiles 

3/23 10-11:30am Pullen 

Pullen 130th Anniversary 
Celebration 

3/25 10am Pullen 

 

11. Committee Meeting Reminders  Date   Time       Location 
Collections Committee           3/20       COR Museum 
Community Engagement          3/8 5:15pm    Mordecai Visitor Center  
Nominating Committee                   TBD       TBD                
Program and Exhibit Committee         3/14 5pm      COR Museum 
Executive Committee         3/17 8:30am    Tucker House 

     Monthly HRMAB Meeting                              3/22    6pm         Mordecai Visitor Center 
 

12. Adjournment, Mr. Morris:  

Mr. Morris asked if there were any questions or comments before closing.   

He reminded the HRMAB about the Volunteer Banquet. Al Brothers’ will be 
performing.  

June 3rd is Time Warp, the theme is the 1920s. 

With no further discussion, Mr. Morris adjourned the meeting at 7:04pm. 

 

 


