I Parks,
& Recreationand

=l Cultural Resources
§ parks.raleighnc.gov

Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, February 22, 2017, 6:00PM; Mordecai Visitor Center
Attendance:

HRM Board: Barbara Freedman, Jannette Coleridge-Taylor Steve Rabin, Clare Bass,
Nick Fountain, Al Brothers, Treva Jones, Holmes Harden Joe Mobley, Ed Morris,
Amy Simes

Staff: Troy Burton, Stacie Perryman, Ainsley Powell, Ernest Dollar, Marvin Howell,
Joshua Ingersoll

Community Members: Bill Jones
Excused Absent:
HRM Advisory Board: Fred Belledin, Tom Ward
HRM Staff: Jenna Kostka, Megan Raby, Douglas Porter

1. Call to Order, Welcome and Public Comment, Ed Morris:

HRMAB Chair, Ed Morris, called the meeting to order at 6:03pm and opened the
floor for public comment.

2. Approval of Minutes:

Mr. Morris directed the Board to review the draft minutes from Wednesday,
January 25, 2017. Mr. Fountain motioned to approve the minutes. Ms. Bass
seconded, and the minutes were approved by acclamation.

3. HRM Program Report:
HRM, Troy Burton:

The Curator of Collections, Ainsley Powell is now in place. Ms. Powell introduced
herself and spoke about her professional experience.

Curator of Exhibits is down to its 3 final interviews on Friday February 24™. Troy,
Douglas and Ernest are on the hiring panel.

Scott Mott will begin as the Operations Manager for Attractions this Monday
February 27™.

A finalist has been identified for the Assistant Site Manager at Mordecai. An
announcement will be coming soon.

The Moore Square Director position has closed and phone interviews are in
process to schedule.

When the HRM Program is fully staffed there will be 14 fulltime staff.



Sites, Josh Ingersoll:

January was a slow period of time for Mordecai.

Every day in February there has been a school group educational tour at
Mordecai.

Upcoming events in April are Egg Hunt, Volunteer Banquet, and Plant Sale.

New around the park there will be tree plaques sharing history about the tress.
Some of the tress are about 80-90 years old.

Looking forward to have tours around the park about the trees and gardens of
Mordecai.

Museums, Ernest Dollar:

January was a smoking hot record breaking attendance of 1,600 people.
Al Brothers exhibit was a very popular exhibit.
Come into the museum to register for two free tickets to France.

Come out to the Mid-Day Lunchbox Lecture every third Wednesday. Al Brothers
kicked it off in January, Ernest did February, and Douglas will be doing March.
The lectures will focus on a new topic related to museum exhibit, Raleigh history,
and much more.

DIY Cartography will be on display for the month of February. The exhibit is
produced by students from the NCSU School of Architecture.

African American walking tours will leave from the COR Museum on Feb 25 at
11am

The first Friday in March “The Emblem of Human Mercy: The Birth of Raleigh’s
Red Cross” will open from 6pm-9pm. The exhibit will celebrate the 100™
anniversary.

March 11" is the Sir Walter Social event will be looking for new member for The
Friends of The Museum. They will show off what they do and what they are
about. The event is from 3pm-6pm.

Pope House African American walking tour this Saturday at 11am.

Nancy McFarlane was at the Pope House this morning filming her show A Few
Minutes with the Mayor.

On April 29 the Pope House will host an event honoring African American
doctors of World War |I.

Attractions, Marvin Howell:

January was a slower month for the park. February had been extremely warm
bringing more people to the park. Usually around this time we are hiring part time
staff and getting ready for the spring. Feels like we are playing a little catch up.



Scott Mott will begin on Monday February 27™. He is coming from Universal
Studios as a Wardrobe Manager. He has a background in leadership and
expresses a lot of interest in developing staff. He used to work with Jenna at
some of the Disney resorts.

In March we have our Playdates; Planes, Train, Automobiles. On March 17" we
will host Pirates vs. Leprechaun, a Saint Patrick’s themed “gold hunt.”

Pullen Park will celebrate its 130™ anniversary on March 25 there will be a
community art project with it. Autumn Cobeland painting of the Rocky Branch
Pullen Park we are going to blow it up and have people paint a square of the
painting and it will become the backdrop for our Summer in the Park concert
series.

Pullen Park has a new brochure. Inside you can find information on upcoming
events, hours of operations, shelter rentals, and some information about Pullen
Place Café.

Al Brothers suggested an opportunity for some cross selling interpretation at the
train line while people waiting to board the train also some interpretation signage
about the caboose.

Mrs. Jones mentioned that the Dentzel Carousel in Meridian, MS was placed on
the National Register of Historic Places.

With warmer weather this past weekend Chavis Carousel had 81 riders and
Saturday and 30 on Sunday.

. Chair’s Report:

a. A card was passed around for Fred Belledin’s wife who was seriously ill
and is in ICU at the hospital. Fred believes that she will make a full
recovery.

b. Mr. Morris asked if all committees were meeting and on schedule for
2017.

. New Business:

PRCR/COR Friends City Lab, Ernest Dollar

In 2012 the City and the COR Friends established an agreement in which the
Friends would raise $500 for the City Lab exhibit, and the City would provide a
match. Plans are moving forward, and we are currently drafting an MOU to
explicitly outline this agreement.

The COR Friends currently have about 200 members. Zach Thomas, the new
staff member supporting the Friends, is working to add another 100 members
this year.

The Friends are also taking a look at how to improve memberships. They are
looking at different perks, and value levels, and how the membership card looks
itself.



June 3 is Time Warp the annual major fundraiser event for The Friends group.
This year’s theme is the 1920s

Mr. Burton challenged everyone around the table to attend an event at the COR
museum this year.

Mrs. Freedman is HRMB liaison for the COR Friends.

. Old Business:

a) HRM Plan Update, Troy Burton:

The RFQ will go out this spring. The contract will be awarded in July when the
project funds become available.

The Executive Committee discussed potential ideas for the scope of the 10 year
HRM Plan.

Mr. Burton provided a list of potential items that the plan should address. Mr.
Fountain asked if Mr. Burton could explain some of them:

» HRM assets inventory and assessments- basically what we have and
what we manage.

» Comprehensive sustainable support strategy- How our money is split up
and where it is. Example at Mordecai they have a 70/30 split.

» Cultural engagement index- Curious on how people make choices.
Example like what kind of activity or classes they want to take and why.

> Business sector incubator initiatives- Becoming very popular among us.
Property that is not being used creating these incubator spaces. Evaluate
history vs. cultural base.

Please send any comments and ideas to Mr. Morris or Mr. Burton.

Mr. Rabin suggested that NCSU history students may be able to help with the
project.

HRM will manage the project with PRCR Strategic Planning Division support.
Development of the HRM Plan will include public meetings.

. Committee Reports

a) Collections Committee, Clare Bass: Ms. Powell and Ms. Bass will meet
next week to discuss roles, and scope of the collections committee, and set
up quarterly meetings.

b) Community Engagement Committee, Jannette Coleridge-Taylor:
Preparing for the Volunteer Banquet which will take place on April 27. The
committee will review volunteer award nominations and make selections.
March 7" is the deadline for nominations.



c) Nominating Committee, Barbara Freedman: Ms. Freedman spoke about
needing new members. Mr. Morris asked if anyone heard from Tom Ward or

have his contact information.

d) Program/Exhibits Committee: The meeting was canceled. Next meeting

will be the 2" Tuesday in March at 5pm at the COR Museum.

e) Executive Committee, Ed Morris: The committee discussed potential

scope for the HRM 10 year strategic plan.

8. PRGAB Report, Amy Simes:

Michael Van Valkenburgh has been hired for the Dix Park Master Plan.

Jaycee Park is opening up a dog park this Saturday.

9. Upcoming Events

The Emblem of Human 3/4 6pm-9pm COR Museum
Mercy Exhibit
Yoga Class with Blue Lotus 3/4 3/18 11am-12pm COR Museum
Explore India Through Dance 3/11 1:00 to 3:00pm COR Museum
Sir Walter Social 3/18 3pm-6pm COR Museum
Lunchbox Lecture 3/15 3/15 COR Museum
Playdates @ Pullen: Planes 3/13 10-11:30am Pullen
Trains, and Automobiles
St. Patrick’s Day Gold Hunt 317 10am-12pm Pullen
Playdates @ Pullen: Planes 3/23 10-11:30am Pullen
Trains, and Automobiles
Pullen 130th Anniversary 3/25 10am Pullen
Celebration
10. Committee Meeting Reminders Date Time Location
Collections Committee 3/20 COR Museum
Community Engagement 3/8 5:15pm Mordecai Visitor Center
Nominating Committee TBD TBD
Program and Exhibit Committee 3/14  5pm COR Museum
Executive Committee 3/17 8:30am Tucker House
Monthly HRMAB Meeting 3/22  6pm Mordecai Visitor Center

11.Adjournment, Mr. Morris:

Mr. Morris asked if there were any questions or comments before closing.

He reminded the HRMAB to go see Beyond Bollywood at the COR museum last

day is April 2™.

He also added that the Raleigh Register is coming out next month.

With no further discussion, Mr. Morris adjourned the meeting at 7:32pm.






