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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting

Details: Wednesday, October 25" 2017, 6:00PM; Mordecai Visitor Center

Attendance:
HRM Board: Ed Morris, Tom Ward, Steve Rabin, Fred Belledin, Alicia McGill,
Jannette Coleridge-Taylor
Staff: Troy Burton, Stacie Perryman, Ainsley Powell, Douglas Porter, Scott Payne,
Kathryn Neuhart, Megan Raby, Marvin Howell
Community Members: None

Excused Absent:
HRM Advisory Board: Sam Mordecai, Joe Mobley, Clare Bass, Holmes Harden,
Esther Hall, Barbara Freedman
HRM Staff: Jenna Kostka, Joshua Ingersoll, Ernest Dollar, Scott Mott, Celeste Sherer

Call to Order, Welcome and Public Comment, Ed Morris:

HRMAB Chair, Ed Morris, called the meeting to order at 6:08pm and opened the
floor for public comment.

Mr. Morris introduced the newest board member Alicia McGill. Ms. McGill spoke
about her background as well as her board interest.

1. Approval of Minutes:

Mr. Morris asked the Board to review the draft minutes from Wednesday,
September 27", 2017. Mr. Rabin motioned to approve the minutes. Mr. Belledin
seconded. The minutes were approved by acclamation.

2. HRM Program Report:
HRM, Troy Burton:

Mr. Burton gave a power point presentation detailing the Historic Resources and
Museum Program.

Highlights included City Council creating the HRM program in July of 2012 to
protect and program identified cultural, museum, and historic resources within
the City of Raleigh.

The HRM program includes four sections: Administration, Historic Sites,
Museums, and Historic Attractions.



Ms. Coleridge-Taylor asked about the size of Pullen Park. Mr. Howell answered
between 67-72 acres depending on which survey is used.

Mr. Ward asked about a friends group for the whole HRM Program. Mr. Burton
answered that the program had prior conversations about it but decided not to
pursue at that time.

Museums, Megan Raby:

COR Museum set another attendance record in September.
October 28" is scheduled for the museum program, Sammy Day.

On November 3" First Friday there will be a special Day of the Dead exhibit in
the COR lobby in collaboration with the El Quixote Festival honoring departed
women who influenced lives.

The Pope House is getting ready for a Christmas event called Holidays with the
Popes. Mr. Raby thanked Ms. Coleridge-Taylor and the Oakwood Garden Club
for agreeing to help decorate.

Moore Square, Douglas Porter:

The ground breaking is scheduled for Thursday, November 9™ at 10am.
Construction is scheduled for 14 months.

Staff is meeting right now with businesses, residents, and community
stakeholders.

Monday October 23" will be a Coffee and Conversation reception at the COR
Museum in the lobby from 9am-10:30am.

Sites, Douglas Porter:

Mordecai completed another successful run of Escape to Freedom. This year’s
event ran for two weekends.

Haunted Mordecai is coming up on October 28™. Ghost Guild will be on site to
reveal their findings from this year’s Mordecai investigation.

Haunted Mordecai also features the Haunted Lantern Tour and Haunted Trolley.
Both programs are sold out.

Saturday November 18™ the Raleigh Trolley will be in the Raleigh Christmas
Parade. Staff and board members are welcome to dress up and either walk or
ride on the Trolley. Board members should contact Celeste Sherer to sign up.

Attractions, Marvin Howell:

Family Game Night was a successful program for September.

October has continued Friday night movies on the event lawn. The next Friday
evening movie is ET.

Matthew Wright is the new Operations Manager at Pullen Park Amusements.
Preparations continue for Holiday Express.



3. Chair’s Report:

a. Mr. Morris encouraged every board member to join either or both program
friends groups, Friends of COR Museum or the Mordecai Square
Association.

b. Mr. Morris reminded all board members to sign the Code of Ethics Pledge
and return to Stacie Perryman.

4. Old Business:
2018 HRM Advisory Work Plan, Ed Morris
Mr. Morris reminded all committees to update their work plans for 2018.

Any changes to their Committee work plans should be sent to Ms. Perryman and
Mr. Burton by close of business November 8" so the Executive Committee can
review at their meeting on November 9™.

The goal is to have Council adopt the work plan as close to the New Year as
possible.

5. New Business:
Committee Assignments, Ed Morris

Mr. Morris announced the new committee assignments and passed out the
updated committee roster to each board member. An electronic copy was also
distributed.

Board members who would like to be on more than one committee should speak
to Mr. Morris.

6. Committee Reports

a) Collections Committee, Ainsley Powell: No report. Next meeting will be
November 27" at 3pm.

b) Community Engagement Committee, Jannette Coleridge-Taylor: The
committee didn’t meet. The Oakwood Garden Club is volunteering to help
decorate the Pope House. They are asking for donations for any unused
ornaments.

c) Nominating Committee, Ed Morris: The committee did not meet.

d) Program/Exhibits Committee, Fred Belledin: The committee did meet and
discussed work plan.

e) Executive Committee, Ed Morris: The committee reviewed the agenda,
minutes, work plans, and talked about upcoming events. There will be three
vacant board spots next year. Please let Ms. Freedman know if you have



anyone in mind that will like to join. Mr. Ward, Mr. Morris, and Ms. Freedman
will be rotating off and are not eligible to be reappointed.

7. Friends of the COR Museum, Megan Raby:

The Friends are focused on Time Warp for next year. The date is Saturday, April
21°%, and the theme is the 70s.

The Friends welcomed several new board members.

8. PRGAB Report, Ed Morris:
Jennifer Wagner has been appointed as the new PRGAB liaison to HRMAB.

10. Upcoming Events Date Time Location
Day of the Dead 11/3 6pm-9pm COR Museum

Storytime with Sammy 11/7 10:30am-11am COR Museum

11. Committee Meeting Reminders Date Time Location
Collections Committee 11/27 3pm COR Museum
Community Engagement 11/8 5:15pm Mordecai Visitor Center
Nominating Committee TBD TBD

Program and Exhibit Committee 11/7 5pm COR Museum
Executive Committee 11/9 8:30am Tucker House

Monthly HRMAB Meeting 11/15 6pm  Mordecai Visitor Center

* All meetings of HRMAB Committees are open to the public.

12. Adjournment, Mr. Morris:
Mr. Morris asked if there were any questions or comments before closing.
The HRM Advisory Board will not meet in December.

There will be a Holiday Social on December 14™ at Five Points Active Adults
Center.

Next month’s meeting will be the 3 Wednesday November 15" instead of the 4™
Wednesday because of Thanksgiving.

With no further discussion, Mr. Morris adjourned the meeting at 7:15pm.



