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Event: Historic Resources and Museum Advisory Board (HRMAB) Meeting
Details: Wednesday, July 25", 2018 6:00PM; Mordecai Visitor Center

Attendance:

HRM Board: Sam Mordecai, Alicia McGill, Barbara Freedman, Esther Hall, Clare Bass,
Ed Morris, Fred Belledin, Jannette Coleridge-Taylor, Joe Mobley, Holmes Harden

Staff: Troy Burton, Stacie Perryman, Ainsley Powell, Kathryn Neuhart, Joshua Ingersoll,
Amanda Fletcher, Douglas Porter, Scott Mott

Community Members: None
Excused Absent:
HRM Advisory Board: Tom Ward, Steve Rabin

Call to Order, Welcome and Public Comment, Ed Morris:

Mr. Morris called the meeting to order at 6:25pm and opened the floor for public
comment.

1. Approval of Minutes:

Mr. Morris asked the Board to review the draft minutes from Wednesday, June
27t 2018. The minutes were approved by acclamation.

2. HRM Program Report:
Historic Attractions, Scott Mott:

Mr. Mott reported the U.S. Army Jazz Band concert on Wednesday, June 27t was
well attended with 530 people. The group would like to come back and suggested
a Bluegrass Band to perform as well.

Overall the Summer in Park Concert series at Pullen and Fletcher Park has been
a success.

Holiday Express tickets go on sale Tuesday, July 315t at 5:30am. This year
patrons will be able to purchase holiday ornaments through
holidayexpress.eventbrite.com.

Ms. Hall asked if there was any push back from the $1.50 ticket increase. Mr. Mott
responded there has been no noticeable push back. This was the first ticket price
increase in twelve years.



The Parking Greeter position has started at Pullen Park. A Parking Greeter
doesn’t park cars, but greets guests and points them towards the best available
parking space. Staff believe managing parking rather than using an outside
vendor will achieve a cost savings as well as a service increase.

Historic Sites, Joshua Ingersoll:

Mr. Ingersoll reported it has been one week since Assistant Site Director Celeste
Sherer has relocated to Chicago.

The Assistant Site Director position has closed at Mordecai. Mr. Ingersoll has
received 161 applications.

Next week is the last week of Summer Camp.
Free Friday tours are August 17t this year. Tours will run every 30 mins.

The Borden Building at Fred Fletcher Park will be hosting a program in
partnership with Seed Art Share. The Program is called The Miracle Worker which
focuses on the life of Helen Keller. The event runs from August 10"-12", and
tickets are still on sale.

Ms. Freedman asked if the Mordecai garden is doing well. Mr. Ingersoll
responded that it is doing fantastically.

Ms. Coleridge-Taylor asked if there is any red okra in the garden. Mr. Ingersoll
said no.

Mr. Burton asked how the Trolley Tours are going. Mr. Ingersoll responded it is
going well. Sites just hired a new trolley guide person. Summer Saturday’s are
pretty much booked up.

Moore Square, Amanda Fletcher

Ms. Fletcher mention that Moore Square is still on track to open Spring 2019.
She hired the first part-time employee, who started yesterday.

Staff is continuing to plan for the 2019 year. The Grand Opening will align with
Artsplosure in May, with a potential soft opening prior.

Interior and exterior improvement work is underway at the Norwood House.

Museums, Troy Burton:

Mr. Burton mentioned that the tickets for Chris Seward’s private preview for The
Underground exhibit sold out.

The design plan for the COR Museum exhibit has been finalized.
The “City Lab” exhibit name might be changing.



There is a new group of part time staff at the COR Museum.
Administration, Troy Burton:

Mr. Burton mentioned that we are looking for two board members to serve on the
public consultant group for the Latta House Master Plan process prior to the
August meeting.

The Nash Square report was just completed. The report will be shared at the
August meeting.

Ms. Hall asked for an exact location of Nash Square. Mr. Burton responded it is
the block just south of the municipal building facing Hargett Street.

. Old Business:

HRM Strategic Plan Update, Troy Burton

PRCR leadership will meet on July 23" to review and comment on the HRM Plan
draft.

HR&A will present the revised HRM Plan to the HRMAB in August meeting.

There will be 4 public meetings sometime in September.

. New Business:

CIP Presentation, Shawsheen Baker
Ms. Baker is from the PRCR Division Development and Communications.

The PRCR Department is made up 5 different divisions:
o Parks Maintenance
o Recreation
o Natural and Cultural Resources
o Business Process Management
o Development and Communications

The PRCR CIP Project Process:
o City Comprehensive Plan
o Park System Plan



o Park Master Plan
o Design
o Construction

Recently accomplished PRCR Capital Projects in the past 5 years:
o Abbotts Creek Park and Community Center
o Annie Louise Wilkerson, MD Nature Preserve
o Buffaloe Road Aquatic Center
o Dorothea Dix Park acquisition
o John Chavis Memorial Park Master Plan
o Pullen Park Amusements
o Mordecai Visitors Center

Current PRCR Capital Projects in the next five years:
o Moore Square Improvement Spring 2019
o Kiwanis Park Improvements Fall 2019
o John Chavis Memorial Park Improvements Summer 2020
o Pullen Arts Center Renovation and Expansion Spring 2020

PRCR Planning Projects:
o Dix Park Master Plan
o Neuse River Blueway Master Plan
o System Plan Update
o Comp Plan Update

Officer Installation, Ed Morris

Ed Morris passed the gavel to Fred Belledin as the new Chair for the HRMAB.
Clare Bass will be the new Vice Chair for the HRMAB. Esther Hall will serve as
Nominating Chair thereby constituting the three-member Executive Committee.

. Committee Reports

a. Collections Committee, Clare Bass: Next meeting is Monday September
17,



b. Community Engagement Committee, Jannette Coleridge-Taylor: It was a
short meeting talking about how to get more people involved with volunteering
with different sites.

c. Nominating Committee, Barbara Freedman: No report.

d. Program/Exhibits Committee, Fred Belledin: Next meeting is Wednesday,

August 18,

e. Executive Committee, Ed Morris: The committee reviewed June minutes and
the July agenda.

6.Committee Assignments, Fred Belledin

Board members, if you are interested in trying a new committee, please let Mr.
Belledin know.

Janette Coleridge-Taylor is stepping down as the Community Engagement
Committee Chair and Esther Hall will serve as the new chair.

Fred Belledin is stepping down as the Program/Exhibits Committee Chair and
Sam Mordecai will serve as the new chair.

Clare Bass will Chair the Collections Committee.

Esther Hall will Chair the Nominating Committee.

. Friends of COR Museum, Barbara Freedman:
Ms. Freedman is now a member of the Friends of the COR Museum.
The Board Retreat was in July from 4pm-9pm at the HQ-shared workspace.

The Board turns over on July 1. Tom Simon will become President and serve a 2
year term instead of a 1-year term.

The Friends fundraising goal this year is four hundred thousand dollars.
The Time Warp event may be changing format.
This year will be the 25-year anniversary of the City of Raleigh Museum.

Ms. Coleridge-Taylor mentioned that Time Warp was in the Walter magazine.



8. Upcoming Events Date Time Location

Historic Fayetteville Street Walking Tour 8/4; 8/11; 8/18; 8/25 2pm COR Museum
Yoga in the Museum 8/4 11:30am COR Museum
Free Friday 8/17 10am-3pm Mordecai
Sacred Harp Shape Note Singing 8/26 1:50pm-3:50pm Mordecai
9. Committee Meeting Reminders Date Time Location
Collections Committee Mon. 9/17 3:00pm TBD
Community Engagement Tues.8/14 5:00pm Tucker House
Nominating Committee TBD TBD
Program and Exhibit Committee Wed. 8/1 6:00pm Mordecai Visitor Center
Executive Committee Fri. 8/17 8:30am Tucker House
Monthly HRMAB Meeting Wed. 8/22 6:00pm Mordecai Visitors
Center

* All meetings of HRMAB Committees are open to the public.

10. Adjournment, Mr. Morris:
Mr. Belledin asked if there were any questions or comments before closing.
Mr. Belledin adjourned the meeting at 7:28pm.



