Summary of the Planning Commission's
Committee of the Whole Meeting
May 6, 2014, Room 303 (RMB), 9:00 AM

Members present: Mr. Braun, Mr. Buxton, Mr. Fluhrer, Mr. Lyle, Chair Schuster, Mr.
Swink, Mr. Terando and Mr. Whitsett.
Members not present: Fleming and Sterling-Lewis

Staff members present: Planning Manager Crane and Administrative Support Staff
Eason.

PARKS MASTER PLAN.

Planning Manager Crane gave a brief overview of today’s presentation regarding 4 Public
hearing items tonight; number of petition items — 3 of which will affect the UDO;
releasing the zoning map documents in the next few weeks; public comment and the staff
review and moving forward to Planning Commission for ultimate reviews.

Mr. Schuster asked who was bringing petition to Council.

Mr. Crane responded that it was a fairly large group from North Raleigh requesting to
stop all processes regarding code stand point of the UDO.

There was discussion regarding a decision being made and whether it would take effect
immediately; whether staff could suggest moving forward with maps while working on
the other issues.

Ms. Cassie Schumacher-Georgopoulos gave a summary of this Parks System Plan from
the last 16 month regarding its vision; existing condition versus new needs; going before
Council and hopes to have a final document by end of day.

There was citizen participation of approximately 5400 people. They gave suggestion
regarding citizen priorities; reinvestment in system; greenway connectivity; fitness,
wellness and aquatics needs and better coordination with schools. She responded that
within the first 5 months the systems plans vision was developed.

There was discussion regarding the 300 action items and whether it is a realistic number;
urbanization and diversity of community and changing and increasing needs; examples of
partnerships; unused strip mall facilities and making partnerships mutually beneficial.

The initial priority in list of capital projects, totals 107,000,000.00. The percentage
distribution is:

Reinvestment — 68%
New Development — 22%
Land Management — 10%

There was discussion regarding 1 to 10 year plan or just 1 to 5 year; gaps in service
across the northeast; recalculating existing needs; dog park plan; comments received;
possibility of receiving bonds and looking at being more competitive

Ms. Schumacher — Georgopoulos responded that this is actually 1 to 20 year plan.

Project Scope



The project began in late summer of 2012 with the creation of a planning committee
(Plan Co) consisting of community leaders representing different services of the parks
and recreation department. The committee is a consensus seeking group that will help
guide the development of the system plan.

Along with city staff, AECOM conducted a five part process including:
I. Existing System Analysis — Fall/Winter 2012

1. Needs and Priorities Assessment — Winter/Spring 2013

I11. Long Range Vision — Summer/Fall 2013

IV. Implementation/Action Plan — Winter/Spring 2014

V. Parks, Recreation and Cultural System Plan Document — Spring 2014

The city has extensively engage the public to understand the current state of the park
system needs and desires of where and how the park system should grow. Opportunities
to participate will include:

o City Website and Interactive Online Engagement
o Citywide and Online Surveys

o Focus Groups

e Community Visioning Meetings

« Presentations to boards and commissions

The DRAFT System Plan documents will be presented for public comment throughout
the city at multiple locations. In addition presentations will be given to the Parks
Recreation and Greenway Advisory Board, Raleigh CAC, and City Council. The Parks,
Recreation and Cultural System Plan public process has been designed to be inclusionary
and transparent. Final approval is anticipated to occur in May, 2014.

Chair Schuster and the other Commissioners thanked Ms. Schumaker for the
amount of work that was obviously put into this plan. The Planning Commission
wishes you all the best this afternoon with your presentation to the City Council.

Meeting Adjourned 10:00 am

Chenetha Eason -
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