PARKS, RECREATION & GREENWAY
ADVISORY BOARD

DECEMBER 13, 2012

MINUTES

The Parks, Recreation & Greenway Advisory Board (PRGAB) met on Thursday, December 13, 2012 at 5:30 p.m. at the Borden Building, Fletcher Park, Raleigh, NC with the following present:





Chairman Mark Turner, presiding





Richard Bostic





Jay Chaudhuri





Steve Hepler





Megan Hinkle





Lorenzo Jackson





Rodger Koopman





Scott Reston





Amy Simes





Kimberly Siran





Mike Surasky





Jimmy Thiem

City Council:


Thomas Crowder

Excused:


Thomas Moore




Kevin Seymour





Robert Putze





Johnny Tillett
Staff Present:  Diane Sauer, Scott Payne, Giavonia Harris, Dick Bailey, Stephen Bentley, Billy Jackson, Kim Kittner, David Shouse, Jeff Dawson, Ken Hisler, Cassie Schumacher-Georgopoulos, Kathy Capps, Todd Milam, Terri Stroupe, Justin Greco – IT Department, Wayne Schindler, Brenda Hunt

Chairman Turner called the meeting to order at 5:36 p.m. with discussion and actions taken as shown:

Chairman Turner recognized Jimmy Thiem, departing PRGAB member.  Chairman Turner presented Mr. Thiem with a certificate recognizing his work on the PRGAB.
Chairman Turner introduced new PRGAB member Amy Simes.

PUBLIC COMMENTS –RECEIVED
Chairman Turner announced this was an opportunity for those present to speak to the PRGAB.  

Jeanette Baugh, 116 Penwood Drive, Cary, NC 27511 spoke relating to the proposed fee increase of the Pullen Aquatics Center.  She uses the facility 2-3 times per week and also takes a 96 year old woman with her.  She referred to the high number of elderly users of the pool who are on fixed incomes.  She felt the proposed increase is large and will have impact on the people on fixed incomes.
Mary A. Black from the audience indicated she is from Raleigh and agreed with comments made by Ms. Baugh.

PRESENTATIONS

SYSTEM PLAN – PRESENTATION – RECEIVED AS INFORMATION

Stephen Bentley, Capital Improvement Project Manager, introduced Chuck Flink (Alta/Greenways) and Nick Kuhn (AECOM) who would be assisting him with a presentation on the Parks and Recreation System Plan.  Members had received a copy of the plan.  Mr. Kuhn indicated information provided would include where the process is currently noting we are ¼ way into the planning process.  He provided an overview of the existing system that was a snapshot of what the Parks and Recreation System is today.  He noted we are heading into Phase II – needs and priorities assessment.  Public involvement will occur in January.  Mr. Kuhn reviewed upcoming public participation opportunities and encouraged PRGAB members to participate in these meetings.  New this time is a youth workshop that will take place on January 12, 2013 at Chavis Community Center.  There are 20 focus groups going on in January with 300-400 participants.  Mr. Kuhn urged members to also participate in the website that will be open until tomorrow allowing comments online.  
Mr. Kuhn reviewed Part 2 of the report providing an overview of existing systems.  This involves a 4 step process and we are in the 1st stage now.  Phase I, Chapter 2 of the report was reviewed including several points that build upon each other.  The history of the existing system was reviewed in detail as well as system wide trends, existing strengths and existing opportunities.  
Mr. Koopman referred to the need to consider, when developing high water demand parks, ways to conserve, etc.  Mr. Kuhn indicated newer facilities use native plant species and use water retained on the site.  Chairman Turner suggested commenting on this in the website.  Mr. Kuhn reviewed existing strengths and opportunities, diverse user experiences, way finding for navigation, connectivity and access.

Mr. Kuhn reviewed the 5 major findings relating to program and services overview.  These findings were presented the previous week to the Planning Committee.  He highlighted some of the feedback from the Planning Committee.  He referred to the age of the parks and facilities noting the system is performing well but that is coming at a strong cost due to the age of some of the facilities.  Next steps involved in the plan were reviewed in detail.
The report was received as information.

PARK LOCATOR – DEMONSTRATION – RECEIVED AS INFORMATION

Jeff Dawson, GIS Section Manager, and Justin Greco, IT/GIS Developer with the IT Department, provided a demonstration of the Park Locator Application.  Mr. Dawson indicated years back there was an idea, before the web was as developed as it is now, that we would have a park locator and worked on it at the time.  There has been a lot of turnover in IT and then Justin Greco was hired 3 years ago.  The two have partnered together to develop this park locator application during the last year.  The application allows individuals to find parks near them, including the ones with different assets or amenities.  The application was released to City employees earlier.  The application will roll out in January for city-wide use.  Mr. Greco provided a demonstration of the phone app.
The item was received as information.

ACTION ITEM

NAMING REQUEST – JAYCEE SAND VOLLEYBALL COURTS – RENAMING TO THE RUSTY LURWICK MEMORIAL COURTS – APPROVED
Public comments were received at the November meeting relating to renaming the Jaycee Sand Volleyball Courts to The Rusty Lurwick Memorial Courts.  The item was on the agenda for action.  
Mr. Koopman moved approval of the name change.  His motion was seconded by Mr. Hepler, unanimously passed.  Chairman Turner ruled the motion adopted.

MINUTES – NOVEMBER 15, 2012 – APPROVED AS AMENDED
Mr. Thiem referred to Page 4 of the minutes relating to the report of the Parks Committee and Barwell Road Park.  He requested the minutes clarify this doesn’t come to the PRGAB before it goes to a public meeting.  Mr. Koopman moved approval of the minutes with this amendment.  His motion was seconded by Mr. Thiem, unanimously passed.  Chairman Turner ruled the motion adopted.

COMMITTEE REPORTS
STANDING COMMITTEE REPORTS:
Parks Committee
Mr. Thiem reported comments were taken by email for the second review for Barwell Road SIP.  This is scheduled to go to public review at Barwell Community Center on January 10, 2013.

Mr. Thiem reported Highway 50 Beaverdam was not discussed and is still pending.

Fletcher Volunteer Awards Committee
Ms. Siran reported this Committee had not met.  The ceremony will be held on May 9, 2013 at Fletcher Theater.

GWUT/Greenway and Urban Trees Committee
Mr. Surasky reported the Committee met prior to this meeting and approved the policy for use of greenways for special events.  He indicated the PRGAB could vote for approval of the recommendations at the next meeting. 

Mr. Payne reviewed the committee’s recommendations.  He explained the issue involved determining a way to address the growing demand for race events using the greenway system.  He noted greenways were not designed as event space.  In 2012, 9 events were hosted on the greenways.  The question became where to find a balance between requests to do race events on this space and not adversely affect the public’s use of these areas.  Mr. Payne reviewed those that had been involved in the discussions of this item including the police, public utilities and others.  He pointed out the 5 areas requested most often.  He indicated newer greenway trails are 10’ wide and older sections are 8’ wide.  Questions considered in the review of this item included how many races are too many, best places to have these events, problems of forcing the public off the greenway, how to allocate the approvals, etc.  The greenway system has grown and there are opportunities here to allow more people to utilize the greenway and encourage active, healthy living.  This type of use may encourage more people to use the under utilized segments.
Mr. Payne reported the committee met 4 times and invited race event organizers as well as Police Captain O’Neal.  He felt this is getting ahead of any system conflict. Maps were provided to members showing the 6 defined sections for this use that were reviewed in detail.  In regard to frequency, Mr. Payne indicated there could be no more than 2 races per section per year and a limit of one event per weekend.  The Parks and Recreation Department goes to the area prior to the events to be sure there is a quality event.  Events should be limited to no more than 500 participants for any 5K event.  It was felt setting this limit established a point of where staff feels comfortable with a short race and having less impact on the general public.  The fee structure was reviewed.  There will be a one time $15.00 application fee which is non-refundable.  It was proposed to have a $350.00 per mile fee and staff overtime cost involving a minimum of 2 staff for 5K or 10K events and a minimum of 4 staff for half or full marathons.  As an example, the City of Oaks Marathon involved a total cost of $3,900.  Mr. Surasky explained off duty police officers have to be hired for road races and the greenway does not require police officers.  The committee looked at other municipalities and also the difference in road races and greenway races.  There is a cost savings for races on the greenway.
Mr. Payne further review the process noting there will be a call for events every 6 months.  Requests will be reviewed by a City of Raleigh Team including representatives from Parks and Recreation, Public Utilities, Public Works and Raleigh Police Department.  Fees would go toward maintenance of the greenways.  At this time in our park infrastructure, there is not a space for a 5K that would be fully inside the greenway and may consider that in the future planning.   Mr. Payne reviewed priority points and review of applications.  Some priority points included length of greenway miles needed for the event, number of years event has been held, past event performance.  The annual review was explained that would occur in October.
Mr. Surasky referred to the chart of events held and pointed out the 20 House Creek races could not have occurred under these new requirements.  

The report was received as information.

AD-HOC COMMITTEES
Fees and Charges Committee
Chairman Turner reported the committee approved the fees and charges presented at their meeting.  One big change was having punch passes available again.  Ms. Sauer indicated punch passes were what the ladies discussed during the Public Comment section.  Mr. Payne indicated staff’s original proposal did not have punch passes but had received feedback from the public about that change.  Staff then went back and added punch passes.  Mr. Koopman indicated pools are a health benefit for the elderly and should make use of the pools affordable.  Mr. Payne indicated fee assistance is available upon request which is an option for someone with a financial concern.  Ms. Sauer explained there are scholarships or reductions in fees for pool passes and admissions for seniors.  
Ms. Sauer reported the handout provided is what is being proposed to the full PRGAB and action will be taken at the next meeting.  Staff notified the public of these fees at pools and lakes and put up signs at the entry areas where admissions are paid.

This item will be placed on the January agenda for action.

Chavis Conversations PLG
Mr. Jackson reviewed what occurred at the last meeting noting the meeting was informative. He stated that Chavis has the right to preserve the history of the park

City of Raleigh Historical Cemeteries Advisory Board
Mr. Thiem reported the Committee reviewed the landscape plans for the cemeteries and will be doing site visits.  He spoke to the availability of spaces.  The Committee will shortly be looking at maintenance specifications and guidelines.  Mr. Schindler indicated the committee looked at the beginnings of a signage package for historical cemeteries.  Three of the initial signs would include history, description and code of conduct.  National register plaques need to be fabricated for City Cemetery and Mt. Hope Cemetery.  The next meeting will be held January 14, 2013 at 5:30 p.m. at the Tucker House.  Mr. Schindler further reported on January 15, 2013 the chairman of the committee will be making an update on the work plan to City Council.

Mr. Schindler indicated there is one vacancy on the committee and further suggested that a member of PRGAB sit on this committee.   Mr. Koopman agreed to serve on the Historical Cemeteries Advisory Board.

System Plan Planning Committee
Ms. Siran reported it was determined we do have a great park system but there are ways to improve.  The committee discussed what facilities are available where, if more nature parks are needed, if more recreation parks are needed, etc.  They also discussed program sign ups and the possibility of adding a phone system for people who do not have access to the internet.  Ms. Siran reported discussion took place about how certain things are brought up, how residents influence certain parks facilities and certain ordinances.  There will be 20 focus group meetings held in January.  Ms. Surasky questioned if there was discussion about accessibility and the bus system and if there would be an overlay with the Wake County Bus Plan for the future.
DIRECTOR’S REPORT – RECEIVED

Ms. Sauer provided the following report:

City Council Updates
November 20, 2012
OAKWOOD PARK – CELL TOWER – SUGGESTIONS REFERRED TO PARKS, RECREATION AND GREENWAY ADVISORY COMMITTEE

Helen Tart requests that the Parks, Recreation and Greenway Advisory Board develop a standard for compensation to the City for companies that take away use of part of a park from the citizens.  Maybe there could be a fund established for donations from businesses like AT&T or perhaps simply appoint a committee of the Board to deal with these cases and negotiate a fair exchange.

Mr. Crowder suggested passing Ms. Tart’s request and suggestions to the Parks, Recreation and Greenway Advisory Committee to look at the possibility of an update to the master plan and whether fees and payment should be received when use such as this is granted at a park.

December 4, 2012
Award of Construction Contract – Walnut Creek East Greenway Extension – Approved
The Walnut Creek East Greenway Extension project is approximately 3.9 miles in length and stretches from Rose Lane to the Neuse River.  Included in the scope of the project are a ten-foot wide asphalt boardwalk and bridge, 10-foot wide stone trail and five-foot wide sidewalk.  The 2007 Park Bond (Rose Lane to New Hope Road) and the 2011 Transportation Bond (New Hope Road to Neuse) provide the funding for this project.

Four bids were received and publicly opened on October 22, 2012 for the construction of the Walnut Creek East Greenway Extension.  DH Griffin, LLC submitted the lowest responsible bid of $3,340,236.  Small Disadvantaged Minority and Women Owned Business participation is estimated to be 11.2%.  Funds are available in the Parks Bond and the Transportation Bond.

Honeycutt Greenway Bid Award – North Raleigh Connector – Approved
The following item appeared on the November 20, 2012 agenda – Report and Recommendation of the City Manager.  Following lengthy discussion, at the recommendation of Ms. Baldwin, it was agreed to place the item on this agenda for further consideration.

This item has appeared on the November 6 (Special Items), September 4 (Special Items), August 7 (Consent) City Council agendas.  On October 9, 2012, bids for the construction of the Honeycutt Creek Greenway Project were opened.  The construction bid was advertised with both base and alternate bid options.  The base bid includes the paved section of trail from Longstreet Drive to Durant Road and the alternate bid includes the unpaved section of trail from Durant Road to Raven Ridge Road.
Seven bids were received and the apparent low bidder is Rifenburg Construction Inc. with a total base bid of $2,738,229 and total alternate bid of $219,160.  Amount of the bid including the alternate bid is $2,957,389.  Rifenburg Construction Inc. has reported Small Disadvantaged Minority and Women Owned Business participation and estimated to be a total of 15.0% ($410,558).  The percentage breakdown is Minority Owned Business 8.0% ($219,058) and Women Owned Business 7.0% ($191,500).  City Council Agenda December 4, 2012.

Parks, Recreation and Greenway Advisory Board – Approved

Amy Simes (Stagner/Weeks)

Committee Meetings:
The Parks Committee, a standing Committee of the Parks, Recreation and Greenway Advisory Board will meet on Thursday, January 3 at 5:30 p.m.

Bicycle and Pedestrian Advisory Commission will meet on Monday, December 17 at 6:00 p.m. – 8:00 p.m. in the Raleigh Municipal Building 222 W. Hargett Street Council Chamber, Room 201

Public Meetings:
System Plan
The Parks and Recreation Department will host four community meetings to assess the needs and priorities of the Raleigh Parks and Recreation System.

Thursday, January 10, 6:30 – 8:30 p.m. Green Road Community Center, 4201 Green Road

Saturday, January 17, 10 a.m. – 12 p.m. Chavis Community Center, 505 Martin Luther King Jr. Blvd.

Wednesday, January 16, 6:30 p.m. – 8:30 p.m. Carolina Pines Community Center, 2305 Lake Wheeler Road

Thursday, January 17, 6:30 pm. – 8:30 p.m. Lake Lynn Community Center, 7921 Ray Road

Dedication:  Hill Street Neighborhood Park – January 9, 2013 at 5:00 p.m.

Ms. Sauer reported the agreement between the City and State on Dix Property is in the process.  There are a lot of details to be worked out and staff is reviewing a draft lease now.  She indicated she will keep members posted as this continues to move forward.

CHAIRMAN’S REPORT – RECEIVED

Chairman Turner indicated he is excited about the Dix Property lease noting there are very good days ahead of this body to form this property into something that everyone will be proud of.
Chairman Turner indicated he took his family to the new section of the Neuse River Trail and urged members to visit this trail.

Chairman Turner reported the Environmental Awards Jury will meet on March 22 and need a member from this board.  He indicated if anyone is interested in serving to let him know.  The meeting will be held from 10:00 a.m. until 2:00 p.m. at the Wetlands Center.  Ms. Sauer indicated this involves a one day commitment.

Chairman Turner indicated a new chair is needed for the Parks Committee and asked that anyone interested let him know.  

BOARD COMMENTS – RECEIVED

Mr. Surasky indicated Holiday Express at Pullen Park was awesome and had many attending.  He noted this was a great event.  He indicated when he went to get his wrist band, half the park spaces in the first lot were taken up by maintenance vehicles.

Mr. Surasky reported the previous Friday he went to a facility in Franklinton that builds concrete boardwalks and other items using a new produce (Permatrack) rather than wood.  The produce looks like wood and has low maintenance cost.  

Mr. Hepler indicated he enjoyed the website demonstration and felt this app would be a great asset.
Ms. Hinkle indicated she was excited about the Dix site.

Mr. Reston indicated he was glad to see everything is working out for races on greenways.

Ms.Siran stated she was excited about the Dix site.

Mr. Thiem noted this was his last meeting and stated it had been an honor to serve on the PRGAB.  He appreciated all members that are present and those that had served that were not present.  He thanked staff noting they are an incredible and talented group of people.

Mr. Bostic wished members happy holidays.

Mr. Koopman thanked Mr. Thiem for his service.

Ms. Simes indicated she was happy to be serving on the PRGAB.

Chairman Turner thanked Mr. Thiem for his service and indicated he will be missed.  

ADJOURNMENT

There being no further business, upon motion of Mr. Thiem, seconded by Mr. Surasky, unanimously passed, the meeting adjourned at 7:12 p.m.

Respectfully submitted,

Brenda Hunt
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