PARKS, RECREATION & GREENWAY

ADVISORY BOARD

SEPTEMBER 19, 2013

MINUTES
The Parks, Recreation & Greenway Advisory Board (PRGAB) met on Thursday, September 19, 2013 at 5:30 p.m. at Hill Street Community Center, 2307 Hill Street, Raleigh, NC with the following present:




Mark Turner, presiding




Jay Chaudhuri




Jennifer Hoverstad




Lorenzo Jackson




Rodger Koopman




Scott Reston




Amy Simes




Kimberly Siran

Excused:

Steve Hepler




Thomas Moore

Robert Putze

Mike Surasky

Richard Bostic

Kevin Seymour

Johnny Tillett

Staff Present:  Diane Sauer, Scott Payne, Brenda Hunt, Kim Kittner, Wayne Schindler,  Dick Bailey,  Eric Lamb, Leigh Bragassa, Erica Ramos, Melissa Salter, David Shouse
Chairman Turner called the meeting to order and noted there was not a quorum present at this point; therefore, no votes would be taken.    
Ms. Sauer introduced Erica Romes, Director of Hill Street Community Center.  She indicated the center opened in January, 2013.  She reviewed programs taking place at the center and indicated summer camp just finished.   They are now starting after school programs.

Chairman Turner advised those present the Prohibition of Dogs and Other Pets from Certain Areas of Parks would not be discussed at this meeting.

PUBLIC COMMENTS – NONE RECEIVED

This was an opportunity for the public to speak.  No one asked to be heard.

PRESENTATIONS

NEIGHBORWOODS ANNUAL REPORT 2012-2013 – RECEIVED AS INFORMATION

Leigh Bragassa, Tree Planting Coordinator, presented this report.  She provided a program overview noting this program began in 2003 to reverse effects of a declining urban forest.  Free trees are delivered to citizens in exchange for the voluntary planting, watering and mulching of the tree in the city right-of-way.  The report summarized the benefits, achievements, tree delivery information, funding and direction of the program in Raleigh.  Ms. Bragassa reported in 2012-2013, 982 trees were delivered with a total of 14,243 trees delivered to date.  There are 23 species offered with exiting benefits totaling $361,552. Tree survival percentage is 71.42%. Trees planted in parks/greenways/medians totals 127 with a volunteer cost savings of $17,126.94.  Donations/contributions for FY 2012-2013 total $7,378.  Ms. Bragassa reviewed limiting factors and the program future and tree delivery location maps.

Ms. Bragassa reviewed how the program is advertised noting t-shirts are sold and there will be ads on CAT buses in October.  There will be a fundraiser at Lake Johnson.  This is the 10th year of the program and is still going strong.  There will be tree plantings at Chavis Park on October 12 from 9:00 a.m. until noon.

The report was received as information.

TRANSPORTATION BOND REFERENDUM PRESENTATION – RECEIVED AS INFORMATION
Eric Lamb, Manager, Office of Transportation Planning, provided a presentation of the City’s Transportation Bond Referendum that will be on the October 8, 2013 ballot.  He reviewed the projects included in the referendum using maps available at the meeting.  He noted there are a variety of projects spread throughout the City of Raleigh and are also multi-model.  Bike lanes are included in all projects and sidewalk construction is now a given.  Street lights are included in the actual project construction.  He reviewed the history of the referendum that began at a City Council retreat in May, 2013.  Mr. Lamb reviewed the metrics for evaluation included in prioritizing the projects.  The City Council approved the final priorities for funding and agreed to move forward with a $75 million referendum.  The only other referendum on the October 8 ballot will be the Wake County School Bond.  He reviewed the maps of each project in detail shown in red on the maps by district including the cost of each and indicated this referendum represents a good distribution of projects.  If approved, this would represent a $33 increase in taxes per year for a $300,000 house.
The report was received as information.

QUORUM REACHED
SIERRA/LINEBERRY DRIVE SIP REVIEW, SITUATIONAL ASSESSMENT AND PLANNING COMMITTEE REVIEW – VARIOUS ACTIONS TAKEN

David Shouse, Senior Park Planner, reviewed this item noting members received in their packets the draft System Integration Plan (SIP), the draft Situation Assessment (SA) and draft Citizen Planning Committee (CPC) recommendation.  He explained these components of the Master Plan process are the preliminary effort towards an adopted Master Plan for this site.  The site is an undeveloped 2.42 acre site located at the corner of Sierra and Lineberry Drives.  The SIP has been presented to the public and reviewed by the Parks Committee.  The SA has been reviewed by the citizens, staff and community leaders that were interviewed and contributed to it.  The recommended CPC is a result of preliminary input, research by the Project Team consisting of staff and the consultants and the citizen input process.  He requested, following the presentations, that the item be moved forward to the City Council for their approval.
Melissa Salter reviewed the System Integration Plan.  This plan is to document site conditions.  The property is located in Southwest Raleigh.  Adjacent land uses are single family and multi-family.  Utilities are on the site.
Eric Davis reviewed the process involved in park planning using a process diagram.  He reviewed the Citizen Planning Committee.  The process includes analyzing existing conditions, visioning, development of concepts and plan options, refining concepts and plan options, refining concepts and amenities, drafting the master plan and then master plan approval.  The process takes 18 months from start to finish.  This is scheduled to go the City Council in their October 15 meeting.  The first CPC meeting will be held the 1st week in November.  There will be a workshop just before Thanksgiving and a 2nd workshop in January, 2014.  
Tara Peach reviewed the Situation Assessment that provides the community context, identifies issues and makes recommendations.  There have been over 20 interviews with stakeholders noting there is a lot of community excitement about this park.  She reviewed major issues raised that included:

· Amenities for the park

· Pedestrian safety and access

· Community safety – keeping park safe when you are there and after hours

Vandalism

Community Ownership

Youth Activities

Ms. Peach reported residents want to keep the park clean and safe and felt providing opportunities for residents and community members to have a say in the park would really help build ownership and help keep it clean.  There are a lot of youth in the area and the area is very diversive in age and income.  Residents want to be sure the community is represented in development of the park.

Recommendations were reviewed as follows:

· Create a park vision
· Include all residents

· Establish a representative CPC

· Address safety concerns

· Build community ownership

· Communicate the timeline and funding for construction

Ms. Peach presented the list of 16 recommended CPC members consisting of 12 residents and 2 board members.  She reviewed the interviews and screening process for selection and members consist of diverse ages, residency tenure and interests.  The committee will be supported by the Project Team in the decision making process.  Staff looked in great detail at the committee members’ age, background, etc.  There is a significant student population in this area.
Mr. Shouse indicated they are looking for approval of the SIP, Situation Assessment and makeup of the planning committee.  It was noted Ms. Simes and Mr. Tillett will represent the Board.  

Mr. Koopman moved approval of the SIP, the Situation Assessment and the CPC as recommended.   His motion was seconded by Mr. Reston, unanimously passed.  Chairman Turner ruled the motion adopted.
ELECTIONS – DEFERRED TO OCTOBER MEETING
Chairman Turner indicated elections would be deferred to the October meeting.

MINUTES – JULY 18, 2013 – DEFERRED TO OCTOBER MEETING

Chairman Turner indicated approval of the minutes would be deferred to the October meeting.

COMMITTEE REPORTS
GWUT/GREENWAY AND URBAN TREES COMMITTEE
Ms. Simes reported there was a joint meeting of GWUT and the Bicycle & Pedestrian Advisory Commission at the end of August to discuss things the two groups have in common.  They discussed the Heart to Heart corridor and the entrance at Buffalo Road Greenway.  This was the first of future quarterly meetings.

LIAISON REPRESENTATIVES

BICYCLE & PEDESTRIAN ADVISORY COMMISSION
Ms. Simes reported the commission met the previous Monday evening.  There is going to be an anti-speeding campaign in some pilot areas that will begin at the end of this month or the 1st of October.  They also met with Raleigh Historic Districts Commission relating to a planned bike route in early November to start at different historic sites.
CHAVIS CONVERSATIONS PLG

Mr. Jackson passed out flyers relating to Chavis Park’s 75th Anniversary.  He encouraged members to attend and bring their families.  He reported on their last meeting noting the members broke up into groups to discuss various items.  

CITY OF RALEIGH HISTORICAL CEMETERIES ADVISORY BOARD

Wayne Schindler presented the report from the September 9 meeting held at the Municipal Building.  There was to be a joint meeting with RHDC to discuss issues of local designations of City and Mt. Hope Cemeteries but could be done due to the length of the RHDC meeting having several controversial cases in Oakwood.  The joint discussions will be rescheduled for the RHDC meeting at their October meeting.

Mr. Schindler stated there is one remaining item related to the monuments and headstones and the process regarding approval of those.  Staff will be working on this with the RHDC to resolve that.

Mr. Schindler indicated the new member of the board was welcomed (Danny Coleman).  The Council appointed at their last meeting Jose Fraser as a member and there is now a full board for the first time in a long time.

Key work items were discussed by Mr. Schindler.  The Landscape Plan Subcommittee met two times in August relating to the renovation project at O’Rorke Catholic Cemetery replacement of the chain link fence, minor grading, removal of  existing landscape and fence installation.  The Maintenance Manual Committee has a scheduled meeting on September 30, 2013.  

The cemetery fence repair project for fence damaged in last year’s tornado was discussed.  The project is ahead of schedule at both O’Rorke and City Cemeteries and restored fence sections are in place. 

Mr. Schindler reported the board, at their October meeting, will discuss development of a Cemetery Watch Program.  The City Council at their last meeting also asked the board to review the potential of the City taking on Hillcrest Cemetery on Garner Road.
The report was received as information.

SIR WALTER RALEIGH AWARD JURY
Ms. Simes reported the jury met in September.  There were good submittals.  She noted most of the decisions were straight forward.  The award ceremony will be held October 22, 2013.

SYSTEM PLAN PLANNING COMMITTEE

Ms. Siran reported in the month of August there were one-on-one meetings with the membership of the committee.  The next meeting will be October 24.

HISTORICAL RESOURCES AND MUSEUM ADVIORY BOARD

Ms. Simes reported the board met in August.  The next exhibit will begin this month and is named “Raleigh Then, Raleigh Now and Raleigh Next”.  The ribbon cutting will be October 3 for the Latta site.  The board is working on their annual report.  There will be a cemetery tour of Mt. Hope Cemetery at the beginning of October.

DIRECTOR’S REPORT – RECEIVED

Ms. Sauer indicated she would send out her report to members next week.

Ms. Sauer spoke relating to the emails, etc. regarding Moore Square.  She provided the history of this item noting beginning in the late 1990’s when there was the same kind of concern.  The City was running a homeless shelter off S. Wilmington Street and then went into partnership with Wake County for a shelter in a different location.  At that time the City passed 2 ordinances relating to food distribution and feeding in parks and prohibiting sleeping in parks.  Those same concerns began to occur at Moore Square in 2012 beginning with a murder in Moore Square and continued criminal activity.  In August 2012 the City initiated a community meeting with 100 attending where priorities were listed and ranked with the general them to improve the health and public safety in the Moore Square area.  In Raleigh, Monday through Friday, food distribution is very well managed by Good Shepherd Church, Raleigh Rescue Mission, the Wake County shelter and the Salvation Army.  Weekends have no programs like that resulting in Moore Square being the primary point for groups to go and distribute food.  This process continued to grow to the point it became a safety hazard and pedestrians could not get around at Moore Square or walk on sidewalks and had to walk in the street.  Part of the Community Priority meeting was to work with faith based organizations and nonprofits to develop an alliance to better manage this and move the activity to different areas of Raleigh.  They started working with WAMM where they worked on a plan for the past 10-11 months.  That plan identified places where people would come into Moore Square and map them within a 2 mile area.  Part of the conversation was to prepare for an adopted master plan for Moore Square resulting in the park being closed for a while and in an effort to be proactive.  
Ms. Sauer explained 1 month ago there was an alleged incident on the sidewalk where 1 organization alleged RPD threatened to arrest that group.  She noted she could not confirm or deny that; however, this started the controversy.  Since that time staff has met with many of this organization.  This past Monday a second committee meeting was held at Marbles.  A task force has been developed at the direction of the City Council.  The task force will be meeting 3 times over the next 5 weeks to develop recommendations to go the Law & Public Safety Committee on alternatives to distribute food in this area.  The group has 40 members and they are currently looking for a professional facilitator and hopefully will come out with a better product that there was at Moore Square.  The first task force meeting will be September 24 at Marbles from 6:00 p.m. – 8:00 p.m.
CLOSING COMMENTS

Mr. Reston indicated NeighborWoods placed trees in his neighborhood and the trees are beautiful.

Ms. Siran indicated the SIP did great documentation noting it was a lot of work.

Mr. Jackson urged members to attend the Chavis Park event on September 27 and 28..

Ms. Simes indicated at the CVM Conference, Ms. Trumbower gave an excellent presentation on the volunteer program.

Mr. Payne reported on the various parks related activities occurring at Peach Road Park, Chavis Park, Festival in Motion, Lake Wheeler and the Eastgate Community during the same time IBMA is in town.

Mr. Koopman referred to the October 5 Bike for Hope Event at Pullen Park.

ADJOURNMENT

There being no further business, the meeting adjourned at 7:30 p.m.

Respectfully submitted,

Brenda Hunt
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