PARKS, RECREATION & GREENWAY

ADVISORY BOARD

JULY 17, 2014

MINUTES
The Parks, Recreation & Greenway Advisory Board (PRGAB) met on Thursday, July 17, 2014 at 6:00 p.m. at the Jaycee Module, 2401 Wade Avenue, Raleigh, NC with the following present:




Kimberly Siran, presiding




Richard Bostic




Patrick Buffkin




Jay Chaudhuri




Jennifer Hoverstad




Rodger Koopman




Thomas Moore




Scott Reston




Amy Simes




Mike Surasky




Johnny Tillett




Mark Turner

Excused:

Steve Hepler

Robert Putze
Staff Present:  Diane Sauer, Scott Payne, Stephen Bentley, Brenda Hunt, Kim Kittner, Billy Jackson, Ken Hisler, Wayne Schindler

Chairperson Siran called the meeting to order with discussion and actions taken as follows:

PUBLIC COMMENTS – NONE RECEIVED

This was an opportunity for the public to speak.  No one asked to be heard.

PRESENTATIONS

PARK MAINTENANCE DIVISION – OVERVIEW PRESENTED
Wayne Schindler, Parks Superintendent, expressed appreciation to the PRGAB for the opportunity to provide an overview of the Parks Maintenance Division.  He explained they are actually 5 operating divisions for 2 program areas.  He reviewed the division’s mission statement.  The division has 117 full time staff responsible for maintenance of various facilities and grounds.  He reviewed the 6 districts in the maintenance system.  District 5 includes the parks in that area plus the Central Business District maintenance on Fayetteville Street and Downtown.  He reviewed the mowing activities noting a number of riding mowers have been converted to propane.  Pesticide management was reviewed that includes 47 licensed applicators.  Raleigh’s policy has been held up by the Department of Agriculture as a model across the State.  Athletic field maintenance is comprised of 15 individuals maintaining 59 fields across the system including general field maintenance, game preparation of fields, field renovation and service work, etc.  The Playground Unit was reviewed that is a critical area in terms of compliance and safety.  There are 5 on this staff responsible for 67 playgrounds in the system.  Their responsibilities include routine inspections, repairs, replacement and renovation.  Mr. Schindler indicated the Construction Division includes 12 staff divided between heavy and general construction.  Other support units include administrative staff, machine shop operators, inventory control, stock room, special events, etc.  Marsh Creek is a state of the art greenhouse facility that received a grant providing a cost savings.  Much of the plant materials for parks are grown in this greenhouse.  Pictures were shown of the various parks in the City.  Mr. Schindler referred to Pullen Park noting this is a very unique park and an example of park maintenance as a team effort.  There are 11 staff members at Pullen Park for day to day maintenance but must also pull in other crews to complete all aspects of maintaining this beautiful park.  The Highway Division includes 29 staff that maintains 171 linear miles of public right-of-way with maintenance divided between mowing and landscaping.  They also maintain 3.17 miles of planter boxes on I-440.  Mr. Schindler stressed safety is paramount for this operation and staff must complete work zone traffic control training.  Currently highways are maintained on a 4 week maintenance schedule.  The Cemetery Division has 4 full time staff maintaining 3 historic cemeteries and 8 others located on park property acquired over the years.  Any work done in the historic cemeteries must adhere to preservation regulations.  Mr. Schindler reviewed the duties of the Historic Cemeteries Advisory Board.  The Greenway Division is the fastest growing division and responsible for 4 functional areas on over 112 miles of greenway trails.  This division has 32 full time employees and growth has been due to what has happened over the last several years with development of Raleigh’s extensive greenway system.  The Urban Forester Division consists of 15 staff responsible for tree maintenance and tree planting.  This division is responsible for every tree in the public right-of-way and on all public property that is quite an undertaking for a staff of 15.  These employees also oversee work of contractual crews hired by utility companies doing line clearance pruning in the City.  The City has a small tree holding nursery at Marsh Creek.  Mr. Schindler indicated there is 1 full time staff person working on the Neighborwoods Program with a goal of planting 1,500 trees per year.  They have planted more than 15,000 trees since the 2003 inception of the program.  The Volunteer Services Program has 2 full time staff with 78 adopt-a-park agreements last year with volunteers providing $3.4 million in service.  The Emergency Storm Recovery Division involves all divisions in the case of storm response.  Staff is often divided into 2 – 12 hour shifts around the clock until all issues are handled.  Flooding has been more of a problem in the last few years.  Mr. Schindler reported in the last 2 months, greenway staff has had to clean greenway trails, make the trails safe and within a week they have had to face the same situation.  Discussions are ongoing regarding the possibility of using other materials where greenways flood.  Customer service responsibilities were reviewed including responding to SeeClickFix items, after hour emergency rotations, weekend rotations, etc.  There are 6 reoccurring major events supported by the division per year in the Downtown area.  Mr. Schindler reviewed in detail current and future Remote Operations and how the division will look in the future.
Discussion took place relating to staff hiring and whether Raleigh is competitive with other municipalities and the use of full time staff versus the use of outside companies.

The report was received as information.

2014 PARKS, RECREATION AND CULTURAL RESOURCES BOND REFERENDUM – INFORMATION RECEIVED

Stephen Bentley reported the City Council made the final approval to place the Parks Bond Referendum on the ballot on November 4, 2014 in the amount of $91,775,000.  A list of projects was provided and reviewed in detail including the project name, estimated budget and the general scope comments.  He indicated staff will come back to the PRGAB at the September meeting and provide a more thorough presentation.  Parks and Facility Improvement projects total $41,425,000; Cultural Resource projects total $7,500,000; Greenway projects total $15,600,000 and Land Acquisition and Development totals $27,250,000.  Next steps include City Council approval of the Bond Advocacy Committee on August 5 with the Committee meetings taking place at the end of August and early September.  Bond education opportunities will take place in September, October and November including presentations to boards, commissions, businesses, HOAs, professional and civic organizations.  Participants on the Advocacy Committee will include participants of this board.  Mr. Tillett asked if the current facilities needing work were taken care of in this proposal.  Mr. Bentley stated ADA requirements and improvements to building, lighting, etc. are included. There is an average of $5.5 – $6 million per year in CIP.  Mr. Tillett spoke to the need for work at existing facilities such as MLK and John Chavis Memorial Parks including funds for parking, etc.  Ms. Sauer explained once we get through the next phase of design there will be funds for those types of improvements.  Mr. Buffkin referred to the Shelley Lake facility with Mr. Bentley indicated the department receives complaints about the condition of that facility noting it is old and dirty.  Mr. Koopman spoke to the need to building these facilities to be a self sufficient as possible.  Mr. Payne indicated we will be piloting that approach at Horseshoe Farms Park but will need to understand the operations side before going further.  
The report was received as information.

MINUTES – JUNE 19, 2014 – APPROVED

Minutes of the June 19, 2014 meeting were provided to members prior to the meeting.  Mr. Turner moved approval of the minutes.  His motion was seconded by Mr. Moore, unanimously passed.  Chairperson Siran ruled the motion adopted.
COMMITTEE REPORTS

STANDING COMMITTEE REPORTS
GWUT/Greenway and Urban Trees Committee:

Mr. Surasky reported there was nothing new to report on the Urban Forestry Ordinance.  The next joint meeting of the GWUT and BPAC Committee to discuss the Greenway Design Guidelines will be on July 31, 2014 at 6:00 p.m. at the Jaycee Module.  Recommendations will come to the PRGAB in September.

Parks Committee:
Private Use of Park Space:  Mr. Turner reported the Committee met on July 10, 2014 and heard from some of the major stakeholders about private use of park spaces.  Some questioned the level of fees, how to obtain permits, etc.  Most of the comments were from those who understood but wanted to have a good, clear published description of rules they need to follow.  Mr. Payne indicated some questions related to requiring the process every 6 months.  Flexibility of space was also a concern.  Staff will be working on this and there will be another draft provided in September.  Mr. Turner indicated one person suggested an annual permit.  
LIAISON REPRESENTATIVES
Bicycle & Pedestrian Advisory Commission:
Ms. Simes reported the Committee did not meet in June and the next meeting will be held on July 21.  She indicated the Pedestrian Committee is looking at installing signs to promote walking.

City of Raleigh Historical Cemeteries Advisory Board:

Mr. Schindler reported the Board met on July 13, 2014.  The chair stated they are still formulating an approach to programmatic Certificates of Appropriateness for cemeteries.  This relates to the local designation for City and Mt. Hope Cemeteries.  Hillcrest Cemetery was reviewed relating to assistance to Bruce Lightner, owner of the cemetery relating to forming a Friends Group for Hillcrest.  Once a list of partners is finalized, they will move forward with a meeting tentatively scheduled for August 21. Staff reviewed an engineering study for 3 mausoleums and was decided to have an engineering firm work on budget estimates, etc.  The Board also discussed the possibility of utilizing the existing building at City Cemetery for storage of artifacts rather than renting a facility.  Staff was directed to inspect the building.  A consensus was reached on proposed planting on the southwest corner of O’Rourke Cemetery.  Discussion continued on landscaping plantings at City Cemetery on slope areas, etc.  The committee has a visit scheduled for August 1 at 8:30 a.m. to review these proposed planting locations.  The planting plan for City Cemetery will be finished by the end of October with plantings done in November.  The Cemetery Manual Committee has reviewed a draft.  The next meeting will be held September 8, 2014.
Historical Resources and Museum Advisory Board:
Ms. Simes indicated the Mordecai Visitors Center event was very well done.

Sierra/Lineberry Drive Planning Committee:
Ms. Simes reported the final meeting will be held on August 25 at Carolina Pines Community Center.  The public review will be in August and the draft master plan will come to the PRGAB in September for presentation and public comment.

AD HOC COMMITTEES
Nomination Committee:

One member is needed to accept names of PRGAB members that are willing to serve as Chair/Vice Chair.  Scott Reston agreed to serve.  Chairman Siran advised members to call Mr. Reston with nominees starting July 18 through August 21.  Ms. Sauer reported both Ms. Siran and Mr. Reston are eligible for one more term.  Voting will take place at the September 18 meeting.  New officers will take office at the October 16 meeting.

Wooten Meadows SIP:
Ms. Hoverstad reported the committee is meeting following this meeting.  She noted the plans look amazing noting the work that has gone into this plan is very evident.

Sir Walter Raleigh Awards:

Ms. Sauer reported this group did meet and chose award recipients.  The ceremony will be September 2 from 6:00 – 8:00 p.m.
DIRECTOR’S REPORT – RECEIVED

City Council Updates: 

July 1, 2014

REPORT AND RECOMMENDATION OF PRGAB FY15 WORK PLAN – APPROVED

July 15, 2014
MATTERS SCHEDULED FOR PUBLIC HEARING 

A hearing to consider public input on proposed bond referendum authorizing $91,775,000 parks and recreation facilities bond.  

Action to proceed with the bond were also approved.  

Announcements (Dedications, Public Meetings, etc.)

Committee Meetings:
Parks Committee – will not meet in August.  The next meeting is September 4th from 5:30-6:30 p.m. at the Jaycee Park Module.

The Greenway and Urban Trees Committee – will have a joint meeting with Bicycle and Pedestrian Planning Committee on Thursday, July 31st, from 6:00 p.m. - 8:00 p.m. in the Jaycee Park Module 

Fletcher Awards – No meeting scheduled 

Public Meetings/Events:

Historic Cemeteries Advisory Board will not meet in August.  

PRGAB will not meet in August.  Next meeting scheduled for Thursday, September 18 at 6:00pm at Brier Creek Community Center.    

  
Dedications:
Mt. Hope Cemetery Ribbon Cutting - Thursday, September 4th at 10:00 am 

BOARD COMMENTS – RECEIVED
Mr. Koopman questioned the status of the Lake Wheeler Rowing Club request.  Ms. Sauer reported Mr. Payne is working with that group.  Mr. Buffkin reported he had met with the group and they are organizing themselves.  He indicated this touches a lot of groups including sailing, motor vehicle users, etc.  The group is organizing themselves to develop a consensus on the future of the park.  He noted it had been 2 months since he talked to them but would keep the board updated.  He stated this is very much in the early stages.  Mr. Koopman spoke to the health benefits of rowing.  Mr. Payne referred to the Raleigh Rowing Center is an item within 10 years in the System Plan to develop a boat house for water sports.  The only place with enough space is Lake Wheeler.  The lake is closed two times per year to support a regatta.

Mr. Koopman referred to Fallon Park and a small group using goats.  The group met with Councillor Crowder.  Mr. Schindler reported staff had been working with this group.  Staff was approached by neighbors on Cowper Drive two years ago.  Staff is looking at which is done in other municipalities.
Mr. Koopman noted the City Events Calendar is out of sync with the general calendar.

Mr. Koopman referred to a July 8 broadcast on UNC Radio relating to heirloom seeds.  He asked if the PRGAB would be interested in having this individual as a guest speaker.  Ms. Sauer reported this would be scheduled for a future meeting. 
Mr. Reston complimented the City of Raleigh Park Camp at the museum.

Mr. Turner indicated he had been leading bike rides and indicated the greenways are in great shape.  He stated he sees many people enjoying the trails and the trails are getting more and more popular.  He noted a loop can be made around the City on greenways.  He asked if there is some way to talk to NCSU about proper greenway maintenance in the Rocky Branch area. 

Mr. Turner referred to Pullen Park and the trail used to get to the park on Pullen Road from the greenway.  He indicated a narrow sidewalk has to be used where a culvert is located.  He questioned why there is not an entrance on the west side of Pullen Park from the Ashe Avenue side.

Mr. Turner indicated this was his last PRGAB meeting and read a letter to the PRGAB.  He urged members to remember the work they do is important. (A copy of the letter has been included for the record)
Mr. Bostic indicated there are vines on the House Creek Greenway that need to be removed.

Mr. Bostic stated he was glad to see the report on NeighborWoods and as glad to see the program doing well.

Mr. Bostic stated he was looking forward to the Bond Advocacy participation noting people need to understand the City cannot afford to do everything needed. 

Mr. Moore thanked Mr. Turner for his 6 years of service on the PRGAB.  He also complimented the NeighborWoods Program and the difference that program has made.

Ms. Hoverstad thanked Mr. Schindler for his presentation at this meeting noting she did not think about what goes into making parks look like they do.

Mr. Buffkin thanked Mr. Turner for his service on the PRGAB.

ADJOURNMENT

There being no further business, the meeting was adjourned at 7:45 p.m.

Respectfully submitted,

Brenda Hunt

(MARK TURNER’S LETTER)
13 July 2014

John Lennon once said “life is what happens when you're busy making other plans.” And so, while I was busy making other plans, six years have passed by and here I sit at the end of my very last Parks board meeting.

So much has changed since I first arrived, freshly nominated by Councilor Rodger Koopman and not fully knowing what I had gotten into. I had much to learn about our city's parks and recreation programs but one thing I knew for sure was that I was proud of what Raleigh has to offer. I would do my best to contribute to this excellence.

I arrived at an interesting time. My first meeting as a boardmember was Diane's first meeting as Parks Director. The 2007 Parks bond money was flowing and big decisions were being made. Yet it was a board that seemed at times unable to collaborate. I recall more than one contentious meeting in the early days.

I have made myself a fixture at ribbon cuttings, from the Marsh Creek Skatepark to the Halifax Court Community Center. I've volunteered for playground builds, tree plantings, and part of a zombie family on Halloween. I've spoken to the press on issues like Smoking in Parks, Dog restrictions, and other important issues. And I've always been happy to act as a Parks ambassador to the many citizens I met out using our parks and greenways.

There were some low points. Those early contentious meetings, the neighbors who needlessly spread fear about upcoming parks or greenway projects, occasionally missing my son's or daughter's sporting event or show, and those times this board's decisions were second-guessed by the City Council. I still feel the sting of the fire I drew from certain neighbors over the location of the Mordecai Interpretive Center – I'll be so bold to say there was no one happier at the recent ribbon cutting than I was.  It just goes to remind you that we don't get to pick and choose what we work on, we just do the best with what we have.

But the bad is far outweighed by the good. I will never forget how my neighbors turned out in force to build the Lions Park playground, my son and daughter working hard right along with them. I won't forget when, early on, Troy Burton talked me into being judge for the Mordecai cookie contest (individually, the entries were great. Sixty of them together, well...) Watching Governor Perdue sign the first lease for Dix Park. The opportunity I've had to twice lead this board. And it never failed to put a smile on my face whenever I overheard someone bragging about Raleigh's parks. That happened a lot, I'm happy to say.

The biggest highlight for me has been the chance I've had to really get to know some of the finest citizens in Raleigh: my fellow boardmembers as well as the outstanding men and women of our Parks department. Raleigh parks are its treasure, and Raleigh's parks are great because of its people. It has been a true honor to share my time with you. I will always look back fondly on this time together and I hope the friendships I've shared with you will continue to grow.

And so, as I run out the clock it's only fair that I leave you with a bit of advice.

Continue to advocate to the citizens on behalf of the staff, as well as advocate to the staff on behalf of the citizens.

Look for a third way when it's needed. You are here to advise, do it. Your idea might be the one that makes a good project great.

Look for more opportunities to collaborate with other city boards. Many new city boards were born during my Parks board service There are a lot of creative minds working as we do to improve our city. Harness this energy and great things will happen.

Disagree, but do so agreeably. Advocate for your position but work together. I think you do this well now but it bears repeating.

Always remember that the work you do here is important. Play is important. The work you do here will bring enjoyment to many generations of Raleigh residents. That's pretty big stuff.

Thank you all for six years of awesome. I hope you see you around.

Mark Turner
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