PARKS, RECREATION & GREENWAY ADVISORY BOARD

OCTOBER 15, 2015

MINUTES
The Parks, Recreation & Greenway Advisory Board (PRGAB) met on Thursday, October 15, 2015, at the Jaycee Module, 2405 Wade Avenue, Raleigh, NC with the following present:




Mike Surasky, presiding




Richard Bostic

Patrick Buffkin




Christopher Dillon




Jennifer Hoverstad




Clodagh Lyons-Bastian




Shane Mellin




David Millsaps




Thomas Moore

Amy Simes

Charles Townsend

Kimberly Wicker
Absent & Excused:
Dexter Hebert




Steve Hepler




Rodger Koopman

Staff Present: Diane Sauer, Scott Payne, Stephen Bentley, Giavonia Harris, Terry Stroupe,  Ken Hisler, Wayne Schindler, Cindy Trumbower, Cassie Schumacher-Georgopoulos
Chairman Surasky called the meeting to order and introduced new member, Charles Townsend.  Chairman Surasky thanked members for having him as chair of the board.  Discussion followed with actions taken as shown:
PUBLIC COMMENTS – NONE RECEIVED

This was an opportunity for the public to speak.  No one asked to be heard.

PRESENTATIONS

VOLUNTEER RECOGNITION – LEXISNEXIS

Ms. Trumbower recognized corporate volunteer LexisNexis represented at the meeting by Paul Ahaus.  She noted there are 60 corporate volunteers.  LexisNexis volunteered for six projects during the last 6 months including planting, the Convention Center new dry rock bed and plantings, planting pansies and other annuals and perennials and dug the walkway at Durant Park.  

Mr. Ahaus indicated LexisNexis allows each employee to take 2 days each year for volunteer work.  The company provided 1500 volunteer hours in two weeks.  He thanked the department for providing the volunteer opportunities and noted their volunteer efforts will continue.

Chairman Surasky presented Mr. Ahaus with a Certificate of Appreciation 

USER FEE STUDY – PRESENTATION RECEIVED

The User Fee Study presentation was provided by Mr. Payne and Mr. Hisler.  
Mr. Payne explained this is a large scale study and staff worked with the Finance and Budget Departments to come up with a comprehensive user fee policy specifically for parks, recreation and cultural resource facilities, programs and services.  The consultant in this effort is GreenPlay.  The public engagement piece is coming up including a user fee workshop.  Mr. Payne stated the 12,000 unique programs and services offered by PRCR over the past year have been concentrated into 20+ categories of service.    Through a series of facilitated public conversations led by GreenPlay during the week of 10/26/15, the community will sort these service categories across the benefit accrual spectrum.  Concurrently as part of this process staff established the true costs of each service category delivery that leads to development of a comprehensive user fee policy balancing taxpayer investment with a cost recovery.  
Mr. Payne’s presentation included detailed information on why this study is important, benefits of the study, goals of this process, philosophy, pyramid methodology, the three phases of the project, understanding the benefits filter, direct & indirect costs, determination of taxpayer investment/cost recovery, etc.  Mr. Moore questioned where the money goes of a program starts making money with Mr. Hisler explaining this may vary using the swimming program as an example.  Mr. Payne stated these different programs have different cost recovery rates and there is an aggregate for that tier of service.  Mr. Moore indicated it would help is knowing exactly what the cost is for each item.  
Policy development and what is involved in that was discussed by Mr. Payne.  He indicated this item will come back to the authority for review and recommendation back to the City Council.  He noted this has never been done before.  This process began in August and is now at the point where the public is being invited to come to look at the level of categories and services offered. He encouraged authority members to participate in the workshops.  

Mr. Dillon indicated a great job was done on this study.  Mr. Millsaps asked if there are any categories not included in the list provided with Mr. Payne responding everything is included with the exception of cemeteries and lease agreements that are negotiated and approved by the City Council.  Mr. Payne introduced Trevor Bradsher noting he had been working on the costing side of the process.  Mr. Payne reiterated this item will come back to the authority for review.  Mr. Hisler noted authority members could sign up to attend one of the workshops on the website.  Mr. Millsaps stated we should think about clarity when we advertise for public input.
Ms. Sauer explained fees and charges are reviewed as part of the annual work plan and will be done as a full board rather than a committee.

The report was received as information.

MINUTES - SEPTEMBER 17, 2015 – APPROVED
Minutes of the September 17, 2015 meeting were provided to members in the agenda packet.  Mr. Moore moved approval of the minutes.  His motion was seconded by Ms. Hoverstad, unanimously passed.  Chairman Surasky ruled the motion adopted.

COMMITTEE REPORTS
STANDING COMMITTEE REPORTS:
GWUT/Greenway and Urban Trees Committee:
Chairman Surasky reported the committee’s next meeting will be held on November 5, 2015 at 6:00 p.m. at Jaycee Module.

LIAISON COMMITTEE REPORTS:

Bicycle & Pedestrian Advisory Commission:

Ms. Simes reported the commission met on September 21, 2015.  She indicated the N. C. Bike Summit will be in Charlotte this weekend.

The next commission meeting will be held on October 19, 2015.

City of Raleigh Historical Cemeteries Advisory Board:
Mr. Schindler reported the Historic Cemeteries Advisory Board met this past Monday evening.

Old Business

Staff from the City of Raleigh Museum reported on current efforts to digitize our historic cemetery records.  The first of four ledgers have been completed.  Completed records are being served on the city server.  Museum staff will research the cost of conserving the actual ledgers, investigate permanent storage options and report back to the board next month.

Parks Division staff presented a second draft expenditure plan based on the approved work plan for FY 16.  Based on board comment at the last meeting, several projects have already been initiated.  Staff will propose allocation of available funds across projects where costs are yet to be identified and return next month with a final draft plan.

Committee Reports

Landscape Committee

The Landscape Committee did not meet this month, but is scheduling a site visit to Mt. Hope Cemetery as work begins on a landscape plan for that cemetery.  

Maintenance Committee

The Maintenance Committee assisted staff with the transfer of cemetery artifacts from the mobile storage unit to permanent storage at City Cemetery. The committee continues working with staff on cemetery maintenance procedures and staff training. The committee identified the need for additional staff, alternative grounds maintenance equipment and retraining of staff based on recent turnover.  

Volunteer Committee 

The Volunteer Committee did meet to review current volunteer activity.  The committee also met with department staff this week.  Based on the level of staff engagement and progress in securing volunteers, a decision was made to disband this group as a standing committee.

Staff Report
Staff reported on progress made to address board concerns over recent vandalism at City Cemetery.  RPD has increased patrols through the cemetery and arrests have been made.  Staff has secured quotes on security cameras and is assessing overnight locking of cemetery gates.  The board indicated that steps need to be taken to protect recent improvements to the Peace plot and during upcoming restoration efforts.

The next meeting of the board is scheduled for Monday, November 9, 2015 at 5:30 p.m. at the Tucker House.

Historical Resources and Museum Advisory Board:
Ms. Simes reported the board met on September 21, 2015.  Information about the Friends group was provided.  The Halloween Haunted Trolley tour will again take place in October.  Ms. Simes indicated she attended “Escape for Freedom” at Mordecai which was very well done.  The next board meeting will be October 28, 2015.
John Chavis Memorial Park PLG:
Mr. Millsaps reported an update of the design project was presented at the last meeting which was a first refinement on the master plan.  The committee voted on the details of the design.  The meeting went well.  He noted discussions is getting intense relating to the details of the plan.  Mr. Bostic explained upcoming meetings will be scheduled to continue the conversation and emphasized there is a lot of interest in this park.

Moore Square PLG:
Ms. Wicker reported the group did not meet since the last board meeting.  Mr. Bentley referred to the handout provided to board members at this prior to this meeting relating to the open house to review the draft schematic design for Moore Square.  This event will take place November 10, 2015 at City Market, 215 Wolfe Street from 6:00 – 8:00 pm.  Mr. Bentley stated a series of open houses were held in the spring to review and approve the Priorities Report.  This went to City Council and was approved.  The November open house will provide an updated plan and rendering and a formal presentation will be at the November 12 board meeting.
Pullen Arts Center CPC:
Ms. Lyons-Bastian reported the first meeting of this group took place earlier this week.  Ingress and egress and courtyard area were discussed.  She noted the group is at the beginning of this process noting the original master plan was done in 2003.  The next meeting will be held in early December.
Raleigh Arts Plan:
Members received a copy of the Draft Raleigh Arts Plan at the meeting.  Ms. Schumacher-Georgopoulos reported comments would continue to be received until November 2, 2015 of the plan.  In summary, she reported citizens want more public art and more opportunities to connect around creative events in their community.  She reviewed the 8 goals of the plan as follows:

· Promote an Active Arts and Culture Life Throughout the Community

· Expand Youth Arts Participation

· Ensure Equity, Access & Inclusion in all cultural programming

· Support the work of Raleigh’s artist and arts organizations

· Enhance and revitalize Raleigh’s Neighborhoods and Districts through thoughtful placemaking

· Enhance Arts Leadership and Governance

· Strengthen Marketing, promotion and valuing of the arts

· Create a system of sustainable arts funding

Ms. Schumacher-Georgopoulos stated the City Council has set this as a priority and this plan is out now for review.  There will be a public meeting on October 21, 2015 from 6:00 – 8:00 pm at Chavis Community Center.  The plan will go to the City Council Work Session on October 20 with an overview of the plan.  The steering committee will reconvene in November and the item will go to Council for approval on February 2, 2016.
River Bend CPC:
Mr. Surasky reported the group hasn’t met yet; however, the first meeting would be October 27 at Abbots Creek.

Wooten Meadow CPC:
Ms. Hoverstad reported the group met on September 30, 2015 and a public work shop was held this past Monday.  There will be a final meeting on October 19, 2015 where they will vote to send the plan forward to this board.  A public hearing will be held at the next board meeting on November 12, 2015 in the Council Chamber.  Ms. Hoverstand noted a dog park is not in the plan currently and did not think there will be since the group wants the park to remain as natural as possible.  There will be a natural play area and shelter for small groups.  She further noted much debate took place at the meeting relating to restrooms.  They agree they are necessary but that was a point of conversation.  The definition of swing was also discussed by the group with it being determined that bench swings are not for play.
DIRECTOR’S REPORT – RECEIVED

Ms. Sauer thanked everyone for their involvements in the various committees noting members of this board are involved in a lot of items and staff appreciates it.
Ms. Sauer provided the following report:
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CHAIR REPORT – RECEIVED

Chairman Surasky thanked Ms. Simes for making the board’s presentation at the last City Council meeting.

Chairman Surasky reminded members to get as involved as they can and stay active in the board’s activities.
BOARD COMMENTS – RECEIVED
Mr. Bostic reported he had sent an email relating to House Creek Greenway where the Palms Apartments were located noting the road in that area is down to one lane and could be messy for an event planned in the area.

Ms. Wicker indicated she had enjoyed her time as chair of the board and looked forward to serving the remainder of her term.

Mr. Moore reported the playground at Laurel Hills is gone due to construction of Sassafras Playground.

Mr. Moore referred to the long ticket line at Pullen Park on Saturdays and questioned the possibility of having an employee walk down the line and take correct change, etc. in order to speed up the line.  Ms. Sauer responded staff is aware of this issue and are working on it.
Ms. Hoverstad indicated she had received praises regarding the tennis program.
Mr. Millsaps welcomed Mr. Townsend to the board.  

Mr. Millsaps indicated discussion should take place regarding diversity of this board and members should do their best to reach out beyond their own constituents to represent as many Raleigh citizens as possible.  Ms. Sauer stated when there is a vacancy the Council is sent information on the makeup of the board and their location.  
Mr. Townsend indicated he looked forward to serving on the board and hoped to be a beneficial member.

ADJOURNMENT

Upon motion of Mr. Moore, seconded by Ms. Hoverstad, unanimously passed, Chair Surasky announced the meeting adjourned at 7:15 p.m.

Respectfully submitted,

Brenda Hunt
