PARKS, RECREATION & GREENWAY ADVISORY BOARD
OCTOBER 20, 2016
MINUTES

The Parks, Recreation & Greenway Advisory Board (PRGAB) met on Thursday, October 20,
2016, in the Council Chamber of the Municipal Building with the following members present:

Amy Simes, presiding
Richard Bostic
Patrick Buffkin
Christopher Dillon
Dexter Hebert
Jennifer Hoverstad
Brad Johnson

Dr. Carol Love

David Millsaps

Dave Toms

Absent & Excused:  Clodagh Lyons-Bastian
Kendall Harris
Shane Mellin
Charles Townsend

Staff Present: Diane Sauer, Scott Payne, Stephen Bentley, Ken Hisler, Thomas McCourt,
Giavonia Harris, Cassie Schumacher-Georgopoulos, Debra Bradsher, Mary Owens, Ashley
Deans, Leigh Bragassa

Chairperson Simes called the meeting to order at 6:04pm. Discussion followed with actions
taken as shown:

PUBLIC COMMENTS — NONE RECEIVED
None received.
COMMENTS FROM MR. SURASKY

Mr. Surasky reported Monday night there was a bicycle accident in Cary on High House Road
where 2 of 4 bicyclists were hit. The individual driving the vehicle left the scene and drove into
a neighborhood in order to remove the bicycle stuck on the front of the vehicle. One of the
cyclists has a broken leg and the other, Laurie Coats, is an employee of the Town of Cary,
remains in critical condition. He asked members to keep Ms. Coats in their prayers. He noted
the PRGAB discusses facilities, streets, etc. but felt the PRGAB should also talk more about
safety.



PRESENTATIONS
VOLUNTEER RECOGNITION - JEAN MOSHER

Ms. Deans introduced Jean Mosher, Mordecai Garden volunteer and the new gardener for the
department. It was pointed out the gardens have had a facelift over the past year, thanks to
volunteers. She indicated Ms. Mosher and another volunteer, Debra, work in the gardens
weekly. Ms. Mosher volunteers 2 days per week and spent many hours cleaning the gardens
following Hurricane Matthew. Ms. Simes presented Ms. Mosher with a Certificate of
Appreciation.

INVASIVE SPECIES PROGRAM - REPORT RECEIVED

Ms. Bragassa, Volunteer Services Coordinator, provided a program update that included an
overview of the program, importance of invasive species management, impact on City of Raleigh
parks/greenways and current operations to manage these infestations. Ms. Bragassa noted the
program is new and the first thing done was to develop a policy to determine how we are going
to implement this new program. How the species are found and reported, what is done to
alleviate the species, how the areas are restored and how the areas are monitored once the species
are removed were reviewed. Program procedures include mapping, prescriptions, control and
repeat. When the City Council approved this program Cowper Drive Open Space, Fallon Park,
Coolemee Open Space and Marshall/Poplar Open Space were the first priority areas. Locations
of the 4 areas, acreage, what was required for each, the various departments and groups involved
and impacts of volunteers were outlined. Ms. Bragassa announced they were just awarded an
AmeriCorps NCCC award that will involve a team of 11 young adults from October 26 —
November 20 focusing on mapping and managing infestations at Fallon Park. Goals of the
program were reviewed that will involve 42 projects throughout the City. Discussion followed
regarding the possible use of goats with Ms. Bragassa indicating in the right place they can be
used, particularly in areas with kudzu infestation. Mr. Millsaps suggested publishing the
prescriptions on line so property owners beyond the borders of these infestations could be aware
of the program. Mr. Hebert asked if there is a list of projects available with Ms. Bragassa
replying a list can be developed from the database.

ACTION ITEMS

BARWELL ROAD PARK SITUATION ASSESSMENT AND COMMUNITY
PLANNNING COMMITTEE PRESENTATION — APPROVED

Cassie Schumacher-Georgopoulas, Senior Planner, was present to review this item. The park is
54.5 acres with a community center constructed in 2006. There is a joint use agreement with
WCPSS. She pointed out the undeveloped western portion of the site reserved for recreation use
and the eastern portion remaining wooded with streams and sloped areas. The property was
acquired to connect the park to the Neuse River Greenway Trail. The Joint Use Agreement with
WCPSS was reviewed that allows the City access to the school facilities outside of normal
school hours, weekends, holidays and school breaks. Facilities include a multipurpose field,
walking track, K-2 and 3-5 play areas, the school visitor parking area and drive access. The



System Integration Plan completed in 2013, interim management, surrounding neighborhoods
and demographic overview were reviewed. The Community Needs Assessment was conducted
in 2015 with most interest in fitness (programs/room), playground, walking/greenway trails,
picnic shelters, educational programs and athletics. Ms. Schumacher-Georgopoulas reviewed the
makeup of the Citizen Planning Committee. The next steps include Master Plan Development in
the winter of 2016/spring 2017 and master plan adoption in summer/fall 2017. Action requested
from the board were:

e The Situation Assessment be referred to City Council for acceptance as information

e PRGAB to appoint one board member to serve on the CPC

e Parks, Recreation and Cultural Resources staff recommends the Citizen Planning
Committee members be referred to City Council for approval

Dr. Love asked if a 10% response rate to the survey is typical with Ms. Schumacher-
Georgopoulas responding that is standard.

Discussion followed regarding the plan for the landfill area with staff indicating they would
check into this. Mr. Surasky referred to surrounding neighborhoods and the large green area on
the southeast corner which is Randleigh Farm. There is no park within 4 % miles which
indicates how much this park is needed. Ms. Schumacher-Georgopoulas referred to 155 acres on
Pearl Road and continued growth of households in the area. Randleigh Farm was a joint
purchase between the City and County and Public Utilities with the idea to do a master plan for
that site. The type or size of the park has not been settled and has been on hold since the
recession. Further, the exact location of 1-540 was in question which could have split the park
down the middle. Mr. Surasky requested that there be close coordination with the school in the
planning of this park.

Mr. Hebert asked how this park was chosen chosen for an assessment with Ms. Schumacher-
Georgopoulos responding the community needs in the area and looking at the demographic
growth. The community requested doing the master plan for the park. This is the only park in
this love of the city and future needs for the area with this growth was important. It was felt
there are needs the city needs to meet in that community. Mr. Hebert questioned if pedestrian
access has been considered. It was noted Todd Evers, DOT, has been a resource for this
planning process. She could not promise the plan will contain pedestrian access all the way to
Jones Sausage and New Hope Roads but it is something being considered. She spoke to the
desire to provide pedestrians in the area a way to walk to the park. Staff is looking at available
opportunities for pedestrian access around the park. Mr. Hebert asked if there is a plan to
connecting greenway access between Worthdale and Barwell in addition to parks like Sanderford
and Courtney T. Johnson Parks. It was noted staff has gone through the greenway master plan
and how to make connections to make this possible. Mr. Hebert encouraged for the CPC that a
representative from Ebenezer Church and the youth and teens be involved. He further stated 1
mile away is Parrish Manor and would like a representative included in the process. It was
pointed out staff has reached out to Parrish Manor with no response as well as reaching out to the
Hispanic community.



Mr. Surasky moved acceptance of the Situation Assessment and CPC including Mr. Hebert’s
amendments. The motion was seconded by Mr. Millsaps, unanimously passed. Chairperson
Simes ruled the motion adopted.

Mr. Herbert volunteered to serve on the CPC for this park.

RIVER BEND MASTER PLAN - APPROVED

Mr. Buffkin moved that the PRGAB recommend approval of the River Bend Master Plan to the
City Council. He indicated the CPC was satisfied and their voices were heard. They came up
with a good plan and will be a very nice addition to the system with connections to the adjacent
neighborhoods, Wake Tech, etc. His motion was seconded by Mr. Surasky, unanimously passed.
Chairperson Simes ruled the motion adopted.

MINUTES - SEPTEMBER 15, 2016 - APPROVED
Minutes of the September 15 meeting had been provided to members. Ms. Hoverstad moved
approval. Her motion was seconded by Mr. Bostic, unanimously passed. Chairperson Simes
ruled the motion adopted.

COMMITTEE REPORTS

Standing Committees

Parks Committee:

Mr. Buffkin reported the committee met 2 weeks ago and received a staff presentation on
connecting neighborhoods to parks. They saw a report that was partially grant funded. Staff
looked into opportunities to connect parks with neighborhoods in ways that are easily accessible,
safe and inviting for people. This was not an action but the committee received it as a positive
first step in addressing important issues.

Liaison Representatives

Arts Commission and PADB:

It was reported a liaison representative is needed. Mr. Johnson agreed to serve as the liaison.

BPAC Commission:

Ms. Simes reported the commission met on October 17 and received an update on Walk to
School events. There was a very good presentation about the transportation portion of the CIP
regarding how projects get put into the CIP, funding, etc. There was an update on the BikeShare
program. A request for interest was released by the City to to get an understanding of available
technology, people interested in this, etc. Five responses were received and confirmation of the
budget numbers were received. She reviewed things being worked on now noting by the end of



the year the RFP will be out for the next part. They are looking at solar powered stations and
possibly electric assist bikes being a portion of the program. They are also looking at whether
there will be stations you will see or if it would better to have modules on the bikes. By the end
of 2017 it is hoped for the program to be installed. They are also interviewing for a Bike/Ped
manager. The next meeting will be the 3" Monday in November.

City of Raleigh Historical Cemeteries Advisory Board:

Historic Cemeteries Advisory Board
10/20/16 Meeting Summary for PRGAB

The Historic Cemeteries Advisory Board met on Monday, October 10.
Jan Lewis was welcomed as our new board member.

Committee Reports

Landscape Committee

The Landscape Committee did visit to Mt. Hope the afternoon of October 10 to continue
discussion centered on storm drainage and erosion issues as a first step to an overall landscape
renovation. The committee noted minimal impact from Hurricane Matthew. The committee will
meet again next month to begin looking at potential landscape areas and tree planting sites.

Maintenance Committee

The Maintenance Committee met to discuss local designation and development of programmatic
certificates of appropriateness for City Cemetery and Mt. Hope Cemetery. The committee made
a recommendation that the board move forward with the application process for local designation
of both cemeteries. This resulted in a unanimous vote by the board to proceed.

Qutreach and Programming Committee
The committee is investigating the development of an audio guided tour for City Cemetery. The
chair has a few industry contacts and is reaching out.

Adhoc Bylaws Committee

The committee has completed its work on revisions and made a presentation to the board
members present. Proposed changes include expanding board membership from 7 to 9 voting
members, clarifying board member terms and officers and establishing critical work plan
deadlines around the board’s calendar year. The board voted unanimously to accept the
revisions and directed staff to work with the City Attorney’s office to finalize.

Staff Report

Staff reported that contract negotiations are underway with HagerSmith Design for restoration of
the historic perimeter fence at City Cemetery and with Kirwan Architecture for mausoleum and
surface vault repairs at City and Mt. Hope cemeteries.

Work on both projects is anticipated to get underway later in the Fall.

The first annual Best Practices in Cemetery Operations Workshop will be held (was held) at the
Walnut Creek Wetland Center on October 12 and 13.



Erinsbrook Park CPC:

Mr. Buffkin reported the group met for a walk through of the site. He felt it is an impressive
group serving on the committee and most live close to or adjacent to the park. The next meeting
will be the following Tuesday when the consultant will bring options for consideration. The
committee is on track and he indicated he is impressed with the consultant.

Historical Resources and Museum Advisory Board:

Ms. Simes indicated the board met on September 28 and they are working their way through
their yearly Work Plan. She reviewed the exhibits and activities coming up. She noted there has
been discussion at these meetings about trying to find more staff.

The next meeting will be October 26.

Pullen Arts Center Improvement Project:

Mr. Millsaps reported the group met the previous evening and saw the new plan by Clearscapes.
The stakeholders group seemed to be happy with the plan. He reviewed what was presented by
the consultant including the number and location of parking spaces, scale increases of studios,
etc. which showed how the needs presented by the stakeholders were considered. He indicated
the design is beautiful. The public presentation of the design will be October 27.

DIRECTOR’S REPORT - RECEIVED

Ms. Sauer thanked members who attended the Thomas G. Crowder Wetlands Center dedication
noting it was a very special event and had an excellent turn out.

Invitations to the Sassafras All Children Playground dedication on November 5 were provided to
members. She noted this is the largest playground of this type in North Carolina and probably in
the southeast.

Staff is in the process of creating a fees and charges ad hoc committee noting 3 members of the
PRGAB will be needed to serve. The process will begin in December and hopefully completed
in February and involve 3-4 meetings. Mr. Bostic, Ms. Hoverstad and Mr. Buffkin volunteered
to be on the committee.

Ms. Sauer reported at the next meeting there will be a request by the Hedrick Family to rename
the Farm House at Horseshoe Farm in honor of Dr. and Mrs. Hedrick. She reviewed the process
for naming a park. The family will appear at the next meeting to present the request. Mr.
Surasky suggested that the name include Mrs. Hedrick’s name (Merrie).



Parks, Recreation and Greenway Advisory Board (PRGAB)

Director’s Report October 20, 2016

City Council Updates

October 18, 2016

Google Fiber Raleigh — Donation of Funds - APPROVED

Google Fiber Raleigh has donated $25,000 to the Parks, Recreation and Cultural Resources Department -
Digital Inclusion Team to support the Raleigh Digital Connectors program, the Raleigh Digital
Ambassadors program, and digital literacy trainings. The Raleigh Digital Connectors program is
committed to the idea that individuals should have access to technology to learn critical workforce skills
and enhance their lives. The funds will be used to support digital literacy educational program for young
people ages 14 to 21.

Google Fiber Raleigh understands the exceptional value the Digital Inclusion team brings to the quality
of life for all residents of Raleigh. To show their support and commitment to continued success they
have donated $25,000.

Appointments
Parks, Recreation, and Greenway Advisory Board
Shane Mellin was reappointed to the PRGAB

Announcements (Dedications, Public Meetings, etc.)

Committee Meetings
Parks Committee — will meet on Thursday, November 3™ at 6:00pm at the Halifax Community Center,
1023 Halifax Street.

GWUT Committee — will meet will be determined at a later date.

Fletcher Awards Committee — Does not have a meeting scheduled.

Dedications

Sassafras All Children’s Playground Dedication will be held Saturday, November 5™ at 10:00 am at Laurel

Hills Park, 388 Edwards Mill Rd

Public Meetings:

Erinsbrook Park Master Plan CPC Meeting #2 will meet at St. Francis in the Fellowship Hall on Tuesday,
October 25™ at 6:30pm

Pullen Art Center Public Meeting for Schematic Design will meet at Pullen Community Center on
Thursday, October 27" at 6:00 pm

Erinsbrook Park Master Plan Public Workshop Meeting #2 will meeting at St. Francis in the Cupertino
Room on November 10" at 6:30pm




BOARD COMMENTS - RECEIVED

Mr. Buffkin questioned how did the park system fare as a result of Hurricane Matthew. Ms.
Sauer responded “not terrible but not great”. Staff had been working 12 hour days in 2 shifts
until this week. They got through the streets and right-of-way areas in the first 8 days. All
greenways have been cleared of trees and silt removed. The goal is by October 21 to be pretty
much back to normal.

Mr. Toms reported he had received concerns from many people who could not get tickets to
Holiday Express since they could not be at their computers the moment tickets went on sale. Ms.
Sauer indicated Holiday Express is one of most popular events that started at 3 nights and has
now grown to 9 nights. She indicated there was 1 night added this year that sold out in 3
minutes. Ms. Hoverstad noted there is a Facebook group with over 9,000 Raleigh moms who all
are aware of the ticket sales. She stated people are very happy more tickets are available. She
stated she would love to see more people be able to attend.

Mr. Bostic thanked staff for putting in 2 additional trash cans on House Creek Greenway. There
will be a cleanup at 9:00 a.m. on Saturday morning.

Mr. Dillon indicated he and Ms. Harris ran a half marathon along the greenway during the
hurricane and watched the greenway disappear before their eyes due to flooding.

In response to questioning from Mr. Johnson, Ms. Baker provided an update on the Chavis Park
Project.

Mr. Surasky reported he and his children had a great time at the Chavis Park Celebration on
October 1. The City and park staff had a great show and everyone had a good time noting the
carousel was free that day.

Dr. Love indicated she was on the planning group for the celebration and indicated the Timeline
was new this year. She noted the actor who portrayed John Chavis and the children from Ligon
who performed skits did an outstanding job. She thanked everyone involved in the celebration.

Ms. Hoverstad indicated her family walked around Shelley Lake recently and saw the high water
marks as a result of the hurricane. She expressed appreciation for the work done to get the trails
cleared.

Mr. Millsaps referred to the high water as a result of the hurricane. He has been working with
the stormwater staff noting he has been a heavy user of the greenway for over 10 years, a
minimum of 3-4 days per week, and the changes he has seen in 2016 before the hurricane are
more dramatic that the years before. He was amazed at the amount of debris collected at
Kiwanis Park and the level of water as a result of the hurricane in the stream and the area shows
the carrying capacity of urban streams has resulted in flooding more frequently which results in
bridges not being long term anymore. He referred to the debris leaning against them during
storms and the erosion at the bottom of them due to the heavy current.



Mr. Millsaps referred to the bicycle accident noting that is the second one of this type this year
and there are 2 other individuals from the previous accident that have permanent brain damage
from the same kind of rear ending accident. He stated the parks are asked to carry new
participants, the dogs being one of them, so we are being asked to take care of the community’s
dogs. Bicyclists are also moving their activities to the greenway because the streets are so
hazardous for fitness cycling. Fitness cycling doesn’t happen at 10 mph so there are some
unrealistic collisions and this is something that should be considered.

ADJOURNMENT
There being no further business, the meeting adjourned at 7:32pm.
Respectfully submitted,

Brenda Hunt



