PARKS, RECREATION & GREENWAY ADVISORY BOARD
SEPTEMBER 15, 2016
MINUTES

The Parks, Recreation & Greenway Advisory Board (PRGAB) met on Thursday, September 15,
2016, in the Council Chamber of the Municipal Building, 222 W. Hargett Street, Raleigh, NC
with the following members present:

Mike Surasky, presiding
Richard Bostic
Patrick Buffkin
Christopher Dillon
Dexter Hebert
Jennifer Hoverstad
Brad Johnson

Dr. Carol Love
Shane Mellin
Amy Simes

Dave Toms
Charles Townsend

Excused: Kendall Harris
Clodagh Lyons-Bastian
David Millsaps

Staff Present: Scott Payne, Ken Hisler, Debra Bradsher, Cassie Schumacher-Georgopoulos,
Giavonia Harris, Liz Houck, Kris Morley-Nikfair, Monica Quechol-Bradley, Lisa-Ann Utsumi,
Lora Greco, Jason Myers, Matthew Keough, Wayne Schindler

Chairman Surasky called the meeting to order at 6:04pm. Discussion followed with actions
taken as shown:

PUBLIC COMMENTS - NONE RECEIVED
None received
PRESENTATIONS
VOLUNTEER RECOGNITION - TRIANGLE NIPPON CLUB
Monica Quechol-Bradley, Recreation Program Director and Lisa-Ann Utsumi, Recreation
Program Specialist with English as a Second Language, were present to recognize Triangle

Nippon Club. Ms. Utsumi announced as of October 1, 2016 the new name of this program will
be Cultural Outreach and Enrichment Program. She provided the various ways in which the



department has worked with Triangle Nippon Club to provide cultural experiences. The Club
was founded in 1990 as a non-profit organization committed to providing programs in the region
to foster the cultural between Japanese and Americans. Rocki Yishoma, representing the club,
provided the history the club has had with the department and the assistance his family had
received since immigrating to this area. Chairman Surasky presented the certificate to Mr.
Yishoma.

RECOGNITION OF NEW BOARD MEMBERS
Chairman Surasky introduced Dr. Carol Love and Dave Toms, new board members.

RIVER BEND MASTER PLAN — PRESENTATION AND PUBLIC COMMENTS
RECEIVED

Lora Greco, Landscape Architect, was present to provide a presentation on River Bend Master
Plan formally known as Perry Creek. She explained over the past 12 months, CLH Design has
worked with the Citizen Planning Committee, City staff and the general public to bring forward a
plan that has strong community support and backing as evidenced by the committee reaching
consensus at their final meeting in May.

Bill Hamilton, Landscape Architect with CLH, reviewed the highlights of the process and the
outcome. He reviewed the location of the park, surrounding land uses, proposed land uses in the
area, park system context and site context. The park is 25 acres, mostly wooded, undeveloped
with 50% within the floodplain. It is adjacent to River Bend School which is currently under
construction.  Mr. Hamilton further reviewed the community outreach, engagement and
participation including what was involved in selecting members of the Citizen Planning
Committee (CPC). He indicated 3,000 post cards went out to area residents, signs were put up
and the website was constantly updated with information regarding the park. He indicated this
was a great group of CPC members. There were 4 CPC meetings, 3 public meetings with this
being the final public meeting. At the last CPC meeting, they came up with park priorities
noting everything was voted on and consensus reached. The vision statement was presented
which was also developed by consensus.

From the meetings, Mr. Hamilton indicated the Draft Park Master Plan was developed. Park
access, park center, amphitheater area, river access/launch area, playground, paved paths,
comfort stations, parking area and stormwater control measures were pointed out. Priorities
established by the committee included an entry road, parking, access trails from Neuse River
Greenway, kayak loading area, river access, 2 comfort stations and a playground. Following the
Master Plan adoption by the City Council, work will immediately begin on design drawings with
the Schematic Design presented to the PRGAB in Spring 2017.

Mr. Buffkin thanked those present who served on the CPC. At the request of Mr. Buffkin, Mr.
Hamilton reviewed some of the ideas that didn’t make it to the final plan that included an ice
cream shop, zip line, large connection going from the park center to Neuse Greenway Trail,
expanding open space to the north where a community garden was proposed, a bonfire area,
group camping area and ways to launch rafts on the river. Mr. Buffkin stated this highlighted the



challenges of a smaller park with features that are not possible to fit into the park. Mr. Buffkin
indicated this is one of the first master plans that went through the new planning process and
asked Mr. Hamilton if he had any thoughts to share from a consultant’s perspective on how the
process worked. Mr. Hamilton felt it was helpful to have a good group of people on the CPC
and staff. He indicated he could see where it would difficult if there was a controversial park
where it would hard to get a consensus. He noted this is an evolving process and it can still be
tweaked to better serve the park planning process.

Chairman Surasky explained action will be taken at the next PRGAB meeting.
Chairman Surasky opened the floor for public comments.
No one asked to be heard.

Chairman Surasky asked PRGAB members if they had comments or questions and thanked the
PRGAB members who had worked on this plan (Mr. Buffkin, Ms. Simes and Mr. Johnson).

Mr. Buffkin felt this process ended in a good result explaining this was a challenge because of
the relatively small size with with topographic challenges. He felt this will be a special park and
has access to Neuse River, connections to Neuse River Trail, connections to surrounding
neighborhoods are appropriate and will be a benefit to the community. He noted he will
recommend the plan at the next PRGAB meeting when the vote is taken.

Mr. Buffkin requested a comment from a representative of the developer noting there was
collaboration with the developer who is planning and developing the site. A representative of the
developer (Tony) stated this will be a good neighborhood with mixed uses. There are huge plans
for a community garden/urban farm on the property that will get started in the next month. He
felt this will be a special place for many different things. There has been cooperation with the
schools and the City, there are houses going up and apartments under review with the City
currently.  Chairman Surasky indicated WakeTech has also been involved and had a
representative present at each meeting.

This item will be placed on the October agenda for action.
BLUE RIDGE ROAD MULTIMODAL IMPROVEMENTS - PHASE | PROJECT
PRESENTATION - RECEIVED

Chairman Surasky turned the chair over to Ms. Simes noting he will be part of the presentation
of this item.

Jason Myers, Transportation Planner and Mike Surasky, Project Manager, provided the
presentation of this item.



Mr. Myers indicated there had been two charrettes on Monday relating to this project. He
introduced Mr. Surasky who would make the presentation. Also present was Mr. Starkey who
was involved in this project as well.

Mr. Surasky referred to the charrettes that were held and pointed out maps were available on the
table in the lobby as well as boards with comments made. He pointed out the location along
Blue Ridge Road from Trinity Road through to the north property line of the Art Museum. He
presented a corridor overview of the 3 areas involved. Two of the major things looked at on this
corridor were placemaking and connectivity. In regard to placemaking, the possibility of
changing the character of the corridor is being looked at and discussion of bike/ped orientation
and accommodations were considered. Traffic calming opportunities, i.e. lower speed limits
were considered. If the bond passes there will also be more transit along this roadway.
Integrating art throughout, establishing a strategy for landscaping and enhancing the bridge as a
gateway element were discussed. In regard to connectivity, there are a lot of things going on in
this corridor including the arts, research district, new Art Museum Park, entertainment and
education and there is desire to integrate the complete streets features. The Phase | Conceptual
design for cost estimates was reviewed. Mr. Surasky spoke to the bike/ped improvements at the
Art Museum Park which sets a standard in the area and the desire is to fill in the gaps.

The project schedule was reviewed as follows:

Design charrette — 9/12

RMB display/open comments — 9/15-9/19
Appearance Commission — 9/15

PRGAB - 9/15

Bicycle & Pedestrian Advisory Commission — 9/19
Stakeholder meetings — week of 10/10

Presentation to City Council — 11/15

Complete 25% Design Estimates — 12/16

Mr. Surasky explained they will be applying for federal funding through CAMPO and those
estimates are due 12/31. The public involvement plan overall goals were explained that included
building on public through stakeholder outreach progress from the Blue Ridge District Study;
engaging the core stakeholders groups, other residents, businesses and concerned citizens in the
design process and building a consensus. The plan elements of the public involvement plan are
to involve all stakeholders through small group meetings and charrettes as needed. There would
be meetings with the CAC and elected officials in order to reach as many people as possible.
The plan elements include project brands, website, social media campaign and on-line surveys.
Project maps were presented for each individual distinct section of the corridor. Questions that
were included in the on-line survey and an overview of responses received were reviewed as
well as major themes of the charrette results.

Ms. Hoverstad asked how many people attended the charrettes with Mr. Surasky replying 15 in
the morning session and 25 in the afternoon session. Ms. Hoverstad asked who has received the
link and how it had been distributed with Mr. Surasky responding the Communications
Department sent this out to the mailing list for 5 CACs and every person that is involved in this



area and this has been on the front page of the website. Mr. Myers noted Communications has
also done promos on Facebook. Mr. Surasky stated the Blue Ridge Corridor Alliance have been
with this from the beginning.

Mr. Townsend asked if the Wake Transit Plan passes, how does this affect this project. Mr.
Surasky stated it is hoped there will be new bus services and 15 minute headways. Transit stops
will be incorporated into the plan so stops would be placed in logical places, i.e., crosswalks.
Mr. Townsend asked if any additional right-of-way would be needed for those transit stops. Mr.
Myers stated we probably will not be building transit stops but would be anticipating where they
should be located. The BRT on the Transit Plan is on Western Boulevard with Blue Ridge being
one of the frequent areas with all day, seven days per week, 15 minute headway areas. Mr.
Surasky stated there were a lot of comments on transit and many were telling where they wanted
those transit stops to be so that is definitely a part of this design. Mr. Hebert asked if staff looked
at the number of people that would be impacted in that area or is this being built to be more of a
destination spot. Mr. Myers stated staff has not pulled a buffer around the project and this is
more filling in a network gap that will serve those people and we are reaching them in our
communications through the CACs. Mr. Hebert indicated he is curious about how many of those
in the area are abreast of what is going on. Ms. Hoverstad asked if event traffic was considered
with Mr. Surasky responding yes. He indicated the survey will be up until next Tuesday. Mr.
Johnson stated 660 people had reviewed the site with 103 comments received.

The report was received as information.

LAKE WHEELER WATER SPORT CENTER SITUATION ASSESSMENT -
PRESENTED - PUBLIC COMMENTS RECEIVED - ASSESSMENT APPROVED

Chairman Surasky explained following the presentation there would be public comment and
PRGAB discussion and this would be an action item.

Mr. Payne reviewed the history of this project noting it is in the 2014 Park System Plan. He
commented on what is being requested, current use and potential at Lake Wheeler. He reported
it is felt this project is consistent with the original 1989 master plan for the park. He reviewed
the basic concept noting for more than 20 years non-motorized sports has been place and Lake
Wheeler and reviewed the groups involved. One concept is to create an enclosed structure to
enhance established water sports programs that serve the Raleigh community. The second
concept would be adding unique value to the structure including conference rooms, class rooms,
wedding and recreational opportunities, balconies etc. The water sports community believes that
Lake Wheeler can become a significant space for non-motorized uses in the region and this
would add value the space. Staff looked at the situation noting the park is only 7 miles from
Downtown. It started in the 1950s as a City water source, was taken out in the 1980’s and now
provides a water source again.  The facility is heavily used with many events occurring there.
Staff met with various members of the water sport community noting they desire space for boat
and equipment storage with electricity, room for training space and would like to see this in a
structure to support water sports in the area. Opportunities and constraints were reviewed. Lake
Wheeler is in the Swift Creek Watershed area and is under control of Wake County Zoning &
Planning. Staff met with Wake County and they felt it would be doable under the special use



permit process. Parking is important and anytime you pour a parking space, you have to
consider the runoff into the lake and locations for any additional parking would have to be found,
determine their impact regarding runoff and how to handle that runoff must be determined.
Infrastructure for utilities has to be studied since water and sewer is not planned to extend to the
lake. The lake is on a well and septic, the primary well is at capacity and an additional well
would be required. On the plus side, the new 1-540 would make it easier to get there.

Mr. Payne indicated staff, after study, believes that reusing the existing area that has been paved
has potential to do the next step which is a feasibility study. What is included in the feasibility
was outlined.

Chairman Surasky opened the floor for public comments.

Shawn Stevenson, 1535 Caraleigh Mills Court, president of Raleigh Rowing Center, indicated a
year ago he was at this same location asking that the City of Raleigh work with them to build the
non-motorized deck. The final report on this document is it is very successful and has allowed
them to quadruple in size rowing programs not to mention kayakers, etc. He stated they come to
the board today as his club, N. C. Rowing Club, N. C. State Crew, Triangle Rowing Club,
Raleigh Dragon Boars Club and the N. C. State sailing club asking that the City partner with
them on this center. He noted they have a successful track record and they can pull this off and
make it happen.

Sophia Cee, President of the Raleigh Dragon Boat Club, 5411 Silverman Lane, recommended
approval of going forward with the Feasibility Study. They have 10-20 people at each practice
twice a week. Equipment is very expensive for this sport. They also want to partner with other
groups to get people involved in this sport. She spoke to the problem of keeping their equipment
in a good state of repair due to the lack of storage and asked for approval to move forward with
the feasibility study.

Jordan. Avery, 1301 Hillsborough Street, indicated she is a member of NCSU Rowing Club.
The club has been growing which requires more equipment and increases the need for storage.
She noted this facility will bring attention to water sports resulting in more regattas. She
indicated it would be nice for NCSU to hosts its own regatta. This facility will provide many
opportunities.

Alicia Koblanski, President of the Dragon Boat Club, noted the great thing about Lake Wheeler
is the close proximity to Downtown. This provides an opportunity to draw traffic to the facility
and visitors cold also do other things in the city center itself.

Shawn Stevenson spoke for Will White of Triangle Rowing Club who was unable to attend the
meeting. The club has 135 members made up of middle school and high school students. The
program is constantly growing with a growing need for storage space. He indicated this is an
amazing program and this facility will help this program to expand.



Board Discussion:

Mr. Buffkin requested that staff bring up items mentioned in the full report regarding staff needs
and opportunities this would provide at the park. Mr. Payne indicated there are needs in this
space that were provided by staff. There has been washing of the area currently used due to the
age of the park, etc.

Chairman Surasky reviewed the options available to the PRGAB noting the PRGAB’s decision
would go to the City Council for approval.

Mr. Johnson stated given the location of the lake, the fact it is outside the City of Raleigh and
this is a unique opportunity for the entire City Council, it would be great if we could get Wake
County, Cary, Garner, Fuquay and Holly springs to partner in this. He noted money will be tight
in the next few years and the earlier we can get others to the table, the better. He suggested
asking Wake County to accelerate the Swift Creek Greenway. He stated he would hope the
feasibility study doesn’t just include Raleigh but also partnering with others.

Mr. Townsend stated had a tour of the site noting it is very unique and is a tough engineering
challenge but it will provide unique opportunities for other organizations to come together and
provide a hidden gem for our great city.

Mr. Buffkin shared some of the perspectives from the Parks Committee. The Parks Committee
met a few times of the course of 10 months to look at this and had very positive feedback for the
work done by staff. The committee unanimously recommended that this board recommend to
that the Council continue to explore the opportunities here in the way of a feasibility study and
identify all potential public and private partnership funding possibilities.

Mr. Buffkin moved that the PRGAB recommend going forward with the feasibility study
including identifying viable locations for the boat storage facility during the next Capital
Improvement Planning process and encourage identifying any other funding partners including
the local governments nearby. A vote on the motion was taken and unanimously passed.
Chairman Surasky ruled the motion adopted.

MINUTES - JULY 21, 2016 - APPROVED

Members received a copy of the July 21, 2016 minutes prior to the meeting. Ms. Hoverstad
moved approval of the minutes. The motion was seconded by Mr. Johnson,
unanimously passed. Chairman Surasky ruled the motion adopted.




COMMITTEE REPORTS

STANDING COMMITTEES

Fletcher Volunteer Awards Committee:

Ms. Hoverstad reported the committee will not be meeting anytime soon. She indicated a
previous volunteer of the year award went to Walter Bull. Mr. Bull was recently diagnosed with
brain cancer and will be having surgery at Duke tomorrow. She asked members to keep Mr. Bull
in their thoughts noting he gave a lot of time and energy to the City of Raleigh.

GWUT/Greenway and Urban Trees Committee:

Greenway Parking Assessment — Mr. Johnson reported the committee discussed parking along
the greenway system. The presentation showed there are 38 parking spaces per mile of
greenway system. The committee is still trying to determine the next steps. There are
approximately 30 additional places where parking could be added and that is being considered.
The committee talked a lot about what might be behind the public perceptions about the lack of
parking. The committee discussed ways to advertise greenway rules. Mr. Millsaps offered his
assistance on getting the word out. Discussion also took place regarding who would put the
signs out. Mr. Johnson stated it was a good meeting with good conversation which will be
continued next month.

LIAISON REPRESENTATIVES

Bicycle & Pedestrian Advisory Commission:

Ms. Simes reported the commission did not meet in August. She reviewed what will be
discussed at the September 19 commission meeting. October is Walktober Month that starts
October 5 with Walk to School Day. Commission members will be participating with their
closest elementary schools. There will be a walk on October 9 (South Park Heritage Walk)
beginning at the acorn at 1:00 p.m. There will be a sustainability walk on October 16. There
will also be a Raleigh Made Tour at 1:00 p.m. on October 21. Bikeshare is getting started and
the City will be hiring a coordinator to be in place by January, 2017. Requests for Information
will be out on technology and business models associated with the program which will be due
soon.

City of Raleigh Historical Cemeteries Advisory Board:

Historic Cemeteries Advisory Board
9/15/16 Meeting Summary for PRGAB

The Historic Cemeteries Advisory Board met on Monday, September 12.

Committee Reports
Landscape Committee




The Landscape Committee did not meet this month. A follow-up site visit to Mt. Hope will be
scheduled to continue discussion centered on storm drainage and erosion issues as a first step to
an overall landscape renovation.

Maintenance Committee

The Maintenance Committee met to discuss local designation and development of programmatic
certificates of appropriateness for City Cemetery and Mt. Hope Cemetery. The committee will
make a final recommendation at the next board meeting.

Qutreach and Programming Committee
This newly formed committee reported that it has met and is developing a range of ideas
regarding public outreach and education for future board discussion.

Adhoc Bylaws Committee

The committee has completed its work on revisions and made a presentation to the board
members present. Proposed changes include expanding board membership from 7 to 9 voting
members, clarifying board member terms and officers and establishing critical work plan
deadlines around the board’s calendar year. A vote of the full board is expected next month.

Staff Report

Staff reported that contract negotiations are underway with Hager Smith Design for restoration
of the historic perimeter fence at City Cemetery and with Kirwan Architecture for mausoleum
and surface vault repairs at City and Mt. Hope cemeteries.

Work on both projects is anticipated to get underway later in the Fall.

The first annual Best Practices in Cemetery Operations Workshop will be held at the Walnut
Creek Wetland Center on October 12 and 13.

Chair Report

The Vice-Chair reported that the City Council has yet to nominate a replacement for the current
board vacancy. Board members were encouraged to seek out individuals that the board could
then refer to Council for consideration.

The next meeting will be on October 10 at 5:30 p.m. at the Tucker House.

Erinsbrook Park CPC:

Mr. Buffkin reported the first meeting was more of an introductory meeting. Mr. Starkey and his
team are the landscape architect and consultant on the project. This is a 13 acre site in the
northwest part of the City. He reviewed the make up of the committee noting it is a diverse and
energetic group. He felt they would come up with a good plan.

Historical Resources and Museum Advisory Board:

Ms. Simes reported the board met on August 24. The Latta Master Plan will be starting soon and
some projects from the 2014 bond will be starting. Holiday Express tickets sold out in 4 hours.



On September 23 & 24 Escape to Freedom will be happening at Mordecai. The next meeting
will be held on September 28.
DIRECTOR’S REPORT - RECEIVED

Parks, Recreation and Greenway Advisory Board (PRGAB)

Director’s Report September 15, 2016

City Council Updates

August 2, 2016
Report and Recommendation of the Parks, Recreation and Greenway Advisory Board

Erinsbrook Park Master Plan Situation Assessment (SA) and Citizen Planning Committee - APPROVED
A recommendation to approve the Situation Assessment and Citizen Planning Committee results was
presented for the Erinsbrook Park Master Plan development. A public hearing was held on the draft
Erinsbrook Park Situation Assessment at the July 21 meeting of the board.

Appointments
Parks, Recreation, and Greenway Advisory Board
Clodagh Lyons Bastian was reappointed to the PRGAB

Announcements (Dedications, Public Meetings, etc.)

Sassafras All Children's Playground: What's New? - Sassafras All Children's Playground

Partners with Crabtree Valley Mall for A Street Festival - All proceeds from this event benefit the
Sassafras All Children's Playground.

SATURDAY, SEPT. 17 | 1TAM - 8PM
(lower level, cutside belk)
LIVE MUSIC | KIDS PLAY AREA | FOOD +« BEVERAGE VENDORS | FASHION SHOW

3 PM Crush NAM- sPM ALL DAY 5 PM stypled by

6PM Coconut Groove nAM - 8PM CGprst sk, Fashion Stytist
Admission is FREE. Food and roffle proceeds will benefit Sassafras All-Children’s Ploayground.

Visit shoperobiree com for the full schedule of Street Festival activities
- BT e % e

Wake, Playarotind a3%(cRABTREE

John Chavis Memorial Park and National Register of Historic Places Celebration — Saturday, October 1°*
at 10:00 am at John Chavis Memorial Park




Sunday In the Park Concert at Dix Park — Flowers Field Sunday, October 2™ at 2:00 pm

Committee Meetings
Parks Committee — will meet on Thursday, October 6™ at 6:00pm at the Jaycee Module, 2405 Wade
Ave.

GWUT Committee — will meet on Friday, November 11" at 8:30am in the Raleigh Municipal Building in
Conference Room 305.

Fletcher Awards Committee — Does not have a meeting scheduled.
Dedications
Thomas G. Crowder Woodland Center Dedication will be held on Saturday, October 15" at 10:00am at

Lake Johnson

Sassafras All Children’s Playground Dedication will be held Saturday, November 5™ at 10:00 am at Laurel
Hills Park, 388 Edwards Mill Rd

Public Meetings:

Erinsbrook Park Master Plan — Public Workshop #1 will meet at St. Francis Catholic Church on Saturday,
September 24™ at 10:00 am

Pullen Art Center Public Meeting for Schematic Design will meet at Pullen Community Center on
Thursday, October 27" at 6:00 pm

ELECTION OF OFFICERS

Following a ballot vote, Chairman Surasky reported Amy Simes would serve as Chair and Brad
Johnson would serve as Vice-Chair for 2016/2017.

CHAIRMAN’S REPORT - RECEIVED

Chairman Surasky congratulated the new PRGAB officers. He thanked members for allowing
him to serve as chair this past year. The 2 new PRGAB members were welcomed.

BOARD COMMENTS - RECEIVED

Ms. Hoverstad referred to a party she had at Cedar Hills Park relating to the restroom facilities.
She indicated she was advised by staff to bring her own toilet tissue since they could not
guarantee any would be available on a Saturday. When the party was held the women’s
bathroom was unusable and the men’s did not have toilet tissue. She requested when parks are
booked that staff check on Friday to assure things are working.

Ms. Hoverstand spoke to the difficulty in finding the playgrounds at Cedar Hills Park and
Optimist Park as suggested signage directing people to those areas.



Mr. Buffkin congratulated the new officers. He reported the sailing regatta would be this
Saturday.

Mr. Hepler referred to House Creek Greenway noting trash cans are needed for dog walkers to
have a place to leave their bags.

Mr. Dillon welcomed the new members and congratulated the new officers.
Mr. Hebert thanked staff for continuing to recruit excellent volunteers. He indicated he
continues to get feedback on the sports programs and the volunteers working with the

community who are impacting the lives of the children.

Ms. Simes welcomed the new members. She also thanked Mr. Surasky for his leadership over
the past year noting he had done an excellent job.

Mr. Townsend thanked Mr. Surasky for his leadership. He congratulated the new officers and
welcomed the new members.

Mr. Johnson thanked Mr. Surasky for his work. He asked if PRCR is part of the salary study and
was advised all employees are involved.

Mr. Johnson asked the status of Chavis Park improvements. Mr. Keough reported the extension
of the contract has been negotiated noting there is a strong construction team. The contract has
been signed with Clearscapes we are moving into schematic design. Public outreach will take
place over the fall.

Dr. Love thanked the PRGAB for the opportunity to serve. She reviewed her work history.

Mr. Toms thanked members for their welcome. He is also serving on the Environmental
Advisory Board and there is a lot of overlapping of these 2 boards. He hoped potentially there
would be a connection of the 2 boards.

ADJOURNMENT

There being no further business, the meeting adjourned at 7:46pm

Respectfully submitted,

Brenda Hunt



