PARKS, RECREATION & GREENWAY ADVISORY BOARD
APRIL21, 2016
MINUTES

The Parks, Recreation & Greenway Advisory Board (PRGAB) met on April 21, 2016, in the
Council Chamber of the Municipal Building with the following members present:

Mike Surasky, presiding
Richard Bostic

Patrick Buffkin
Christopher Dillon
Kendall Harris

Dexter Hebert

Brad Johnson

Clodagh Lyons-Bastian
Shane Mellin

David Millsaps

Amy Simes

Charles Townsend
Kimberly Wicker

Absent & Excused:  Steve Hepler
Jennifer Hoverstad
Shane Mellin

Staff Present: Scott Payne, Stephen Bentley, Ken Hisler, Wayne Schindler, Tori Miller-

Mocock, Giavonia Harris Todd Milam, Heather O’Brien, Debra Bradsher, Brenda Hunt,
Shawsheen Baker, Jud Dunlevy, Kate Pearce, Matthew Keough, Ashley Deans

Chairman Surasky called the meeting to order at 6:04 p.m. Discussion followed with actions
taken as shown:

PUBLIC COMMENTS - NONE RECEIVED
This was an opportunity for the public to speak. No one asked to be heard.
PRESENTATIONS

HARVEY KARSEVAR AWARD FOR COACHING EXCELLENCE - PRESENTED TO
TIAM LEE

This is an annual award given to outstanding coaches. Tiam Lee, District 2 Junior Boys
Basketball Coach, was the 2016 award recipient. Also present was Mrs. Karsevar. Tori Miller-
Mocock indicated Mr. Karsevar was a very dedicated man and always put the players first.
Players, parents and other coaches were inspired by Mr. Karsevar. Coach Lee, who has coached



at Marsh Creek for the last 4 years, was recognized. Ms. Mocock indicated everyone looks up to
Coach Lee noting he sets the bar high at many levels and does a tremendous job. She hoped Mr.
Lee would continue to serve as a volunteer.

SASSAFRAS PLAYGROUND - INFORMATION RECEIVED

Ashley Deans reported we will have 400 volunteers to work on the Sassafras All Children’s
Playground on May 13-15, 2016. The City has been working with the Frankie Lemon
Foundation for 6 years to get to this point. She urged all members to attend the event noting this
is a playground for all children.

JOHN CHAVIS MEMORIAL PARK - PHASE | IMPLEMENTATION PLAN -PUBLIC
COMMENTS RECEIVED - DEFERRED TO MAY PRGAB MEETING

Matthew Keough, Senior Planner, indicated there had been a great amount of time invested into
this plan by volunteers and the community noting this is a treasured and historic park. A slide
presentation was provided. Mr. Keough reviewed the park planning process that had taken place
to this point. This is a result of a multi- year community process. Firms involved with the plan
included Clearscapes Architecture, Skeo Solutions and Surface. No action is required at this
meeting.

Steve Schuster, Clearscapes Architecture, explained this study is the bridge from the original
2014 Master Plan to the beginning of schematic design. The purpose being to confirm and
sometimes refine the assumptions and aspirations in the community master plan as well as to
uncover additional opportunities and challenges that will needing to be addressed. Emphasis is
on evaluating various combinations of park amenities and arriving at a Phase 1 scope growing
out of the master plan priorities that are large enough to have significant impact on the park but
is also cohesive and achievable within current funding levels.

Mr. Schuster reviewed conclusions for different areas of the park that vary in detail as follows:

(1) Areas planned for Phase 1 have been studied in more detail and have more specific
recommendations.

(2) For some future areas of work, we recognize that community needs may change over
time and cultural and recreational opportunities in downtown are evolving — in these
cases we have identified challenges and opportunities that will need to be addressed
at the time those areas are funded.

(3) For other future areas, we have simply confirmed the master plan approach.

Mr. Schuster reviewed the basis for the study including purpose, benchmarks and measurables.
Priorities were outlined including honoring the past; aquatic and Community Center; sports and
fitness; play; circulation; creek stewardship, basic amenities, event facilities and operations.

Fred Belledin, Clearscapes Architecture, reviewed key master plan features. The new
community center is the single highest priority in the master plan with a goal to increase the
existing building size by 50% with a 2 story building. The Central Plaza was pointed out with



event space, shaded seating and water features. The Carousel Building will be stabilized to
allow for use as year-round activity space; designed to accommodate future uses from the master
plan; restrooms, shaded seating and drinking fountain.

Mr. Belledin then reviewed the preliminary construction budget totaling $10,500,000 -
$12,650,000. Mr. Schuster reviewed next steps including 12 months for design, 3 months for the
bid process and 16 months for construction resulting in completion in early 2019. Discussion
followed regarding schematic design and how the park would operate during construction.

Ms. Wicker asked if discussion had taken place regarding pruning or thinning of the vegetative
wall with Mr. Belledin responding this had been discussed and is something that would continue
to be considered. Any work is precluded in that area without discussions with the state. He
recommended continuing to work with the state to determine if there is a logical way to adjust
pedestrian crossing.

CHAIRMAN SURASKY OPENED THE FLOOR FOR PUBLIC COMMENT

Lonnette Williams, 802 S. East Street, indicated she is a resident of South Park neighborhood
and chair of the Central CAC. She indicated a petition was initiated with 1000 signatures in
2008 people who believe Chavis Park was a park dear to their heart and is a major asset to South
Park (copy of the petition read and presented). She stated there is not enough money in Phase 1
to do the most important things. People can’t use the park if there are no restrooms, water
fountains, etc. She asked that people understand and work with them.

Will Marks, 301 Fayetteville Street, stated he is vice-chair of the Central CAC and he has gotten
to know Chavis Park. He spoke to the difficulty of running a public meeting and getting a true
consensus. He referred to a RCAC meeting noting he complained about the way information
was presented at the meeting and that it did not include an opportunity to ask questions. He felt
we must do better to build community consensus. He indicated at the meeting he attended it was
difficult to provide a true informed consensus since there was no opportunity for robust questions
and answers. He stated there were things people asked about in a very short period that he has
questions about.

Dr. Carol Love, 2824 Sourwood Street, indicated she is a user of the park and is glad to see funds
are being provided to renovate the park. She stated when we have these meetings; feedback is
given by citizens and those who are members of the community. This information needs to be
captured on how many attended, how many people responded, who was in favor of different
things. She spoke to the importance of having water fountains and restrooms in Phase 1. If the
desire is to increase visitation, bathrooms, water fountains and concessions are needed.

Vivian Lee, 3208 Idlewood Village Drive, was a member of the PLG. She indicated the buffer is
one of her pet peeves also. She used to work at the Chavis Park pool and was totally
compassionate about it. She grew up in Southeast Raleigh and wants this park to be a place
where everyone can come and enjoy and wanted everyone to put forth good effort to redevelop
the park the best we can. She urged the board to put themselves in the position of the community
noting they cannot get it working and go in the right direction unless effort is put into it.  She



stated there used to be so much to offer in that neighborhood and something must be done to
defend the park and make it as good as it can be and need to leave something for the young
people.

Millie Dunn Veasey, WWII Veteran born on East Street in the house bordering the park. Her
grandfather and grandmother lived at 713 S. East Street and urged doing everything possible to
improve the park.

CHAIRMAN SURASKY CLOSED THE HEARING

Mr. Johnson questioned the community center with Mr. Schuster indicated the goal is to restore
the carousel house as a multi-purpose space including the possibility of a café. In response to a
question, Mr. Belledin explained they have been looking at different levels of food service from
vending to prepared food service and having catering friendly staging areas. Ms. Lyons-Bastian
questioned restrooms and water fountains with Mr. Schuster replying as part of the restoration of
the carousel house, there would be restrooms. Mr. Keough indicated there is possibility in the
future for a community center with a warming kitchen and be catering friendly.

Mr. Dillon thanked the community leaders and volunteers who worked on this plan.

In response to a question, Mr. Belledin pointed out the location of bathrooms in 3 locations and
concession areas. He explained from a cost standpoint, a full commercial kitchen is not
budgeted since we do not have park attendance at a level that will support a full level of food
service. Looking ahead, there is strong interest in the community for having a destination café.

Mr. Herbert stated discussion had centered around needing more traffic coming to the park and
felt the number 1 way to do that is having a destination café. He indicated interested community
members talk about feedback and not enough opportunities for questions and answers. Where is
the data from people speaking during the process? He would question when we started that
process, did we have all of that information from the community originally speaking to this piece
being in Phase 1? Mr. Belledin indicated he was taxed with looking at components in the master
plan and items that can be afforded in the original funding. He indicated a café is a great idea
but the park is not to that traffic level to support this use at this time.

Mr. Millsaps questioned, in regard to access to bathrooms and water fountains, how would
access to the community center differ from access to bathrooms like at Lake Johnson and others.
Mr. Keough stated the strategy is to restore the core part of the park and draw people here. Mr.
Payne explained this park is used heavily early in the morning. Providing restroom provides
opportunities where we don’t have them now which is a value added. Mr. Belledin pointed out
the three sets of restroom facilities in the plan.

Ms. Williams referred to external bathrooms and noted the question is between now and 2019,
how do we attract people to the park since there are no external bathrooms now? The long
distance from the playground areas and picnic areas renders the park unusable and that is why
they don’t have traffic there and they want those as part of Phase 1. She stated restrooms, water
fountains and concessions need to happen now.



Mr. Hebert asked about the $100,000 for public art and questioned if that is a separate grant. Mr.
Keough stated that is part of the half percent for art program going towards the art program in the
CIP and that money is pooled by the Arts Commission.

Mr. Dillon asked if private concessions, i.e., food trucks, are allowed. The City has built a space
and put out a RFP for a vendor but have not done a full public/private partnership. Mr. Payne
explained with the upfit that is required, there is not enough money to construct concession
space. Stabilization and preparation for future phases is being done now. In response to a
question, Mr. Payne explained as part of this process, staff will go back and look at it and bring
answers to the board.

Chairman Surasky advised board members to contact staff if they have more questions by May 6
to give them a week to come back with answers at the board meeting.

Chairman Surasky expressed concern about the time frame while the park is under construction.
In regard to phasing, he stated not only are we talking about phasing of the park but also phasing
of the first phase. We are hearing from the community there are some things that should be done
first, i.e., outside bathrooms, vending stations, etc. He stressed phasing will be important.
Chairman Surasky stated, looking into the future, what is the time frame for the aquatics center
noting that will be a huge pull in getting people to the park. He stated he would love to see the
aquatic center there before the community center and requested an answer to that question. Mr.
Payne indicated we do not have fund for additional implementation past the bond we just
received.

Chairman Surasky indicated the board will be making a decision at the May 19 board meeting
and urged members to send any additional questions to Ms. Harris.

ACTION ITEMS
USER FEE STUDY - APPROVED

Chairman Surasky indicated there were no questions from the previous meeting. Mr. Bostic
moved that the board recommend approval to the City Council. His motion was seconded by
Mr. Harris. Ms. Simes noted this item was discussed by the City Council in work session. Mr.
Payne indicated the Parks, Recreation and Cultural Resources Department was the first
department to do this. No questions were asked at the work session. A vote on the motion was
taken and unanimously passed. Chairman Surasky ruled the motion adopted.

COMMITTEE REPORTS

STANDING COMMITTEES:




Parks Committee:
Mr. Bostic reported staff will be working on this item this spring with a report back in mid-
summer.

Fletcher Volunteer Awards Committee:

Ms. Wicker reported the awards program will be held on Tuesday, May 10. PRGAB members
received information on general guidelines relating to contacting those receiving awards.
Members were advised to arrive early. The program begins at 7:00 p.m. and lasts 1 hour with a
reception following.

GWUT/Greenway and Urban Trees Committee:

Chairman Surasky reported the committee met April 19 and discussed dog parks and dog runs
and recommended approval of the dog park at Buffalo Road and the dog run at Jaycee Park.
This recommendation will be coming to the May 19 PRGAB meeting.

LIAISON REPRESENTATIVES:

Bicycle and Pedestrian advisory Commission:

Ms. Simes reported the Commission met April 18 and discussed the Bicycle Plan Update. May
is Bike Month and there are many events coming up. The Capital City Bike Ride will be May 6.
The next meeting of the Commission will be May 16.

City’s Bike Plan Update:
Mr. Millsaps reported he attended the first and last meeting noting the plan can be seen on the
City’s website. The plan is very detailed and is the first in the nation of its kind.

Ms. Simes indicated the original Bike Plan was done in 2009. The focus of this plan is getting
50-60% of people that are interested and concerned Facilities are things like separate bike paths
and tries to make it for all ages and abilities.

City of Raleigh Historical Cemeteries Advisory Board:

Mr. Schindler made the following report:



Historic Cemeteries Advisory Board
4/21/16 Meeting Summary for PRGAB

The Historic Cemeteries Advisory Board met on Monday, April 11.

Board Committee Reports

Landscape Committee

The Landscape Committee reported that the landscape improvements at both
entrances to City Cemetery off East Street have been completed and complimented
staff on the project. The committee continued its review of preliminary information
related to Mt. Hope Cemetery. A site visit to Mt. Hope is scheduled for May 2 from
1:30 p.m. to 2:30 p.m.

Maintenance Committee

The Maintenance Committee met on April 15 to continue work on the issue of local
designation for City Cemetery and Mt. Hope Cemetery. The committee will met with
Tania Tulley of RHDC to develop a draft programmatic certificate of appropriateness
for review at the next meeting.

Volunteer Committee

The Volunteer Committee and department staff continue to meet with representatives
from NCSU to discuss the development of a Municipal Cemetery Workshop to be held
this coming Fall. The committee is finalizing topics and speakers and working on other
logistics related to the workshop.

Staff Report

Staff reported to back to the Board on several questions related to the security camera
system for City Cemetery. Staff also reported that the replacement of the non-historic
fence at City Cemetery has been completed. Staff is soliciting an updated quote for
repair of surface vaults at Mt. Hope Cemetery. Staff invited the Board to sign up for a
tour of the Dorothea Dix Park property, including the Dix Cemetery.

Chair Report
The Chair reviewed items from the recent Board Retreat held on March 14 at Mordecai
Interpretive Center.

New Business

The Board held elections ofr officers. Barden Culbreth was elected chair and Terry
Harper was elected vice-chair. The Board reviewed its current work plan in
preparation of submitting an annual report and work plan for FY 17 to City Council. The
Board directed staff to develop a draft FY 17 work plan for review at its next meeting.

The next meeting of the HCAB will be on May 9 at 5:30 p.m. at the Tucker House.



Historical Resources and Museum Advisory Board:
Ms. Simes reported the annual plant sale will be this Saturday. The next meeting will be April
23.

Pullen Arts Center Improvement Project:

Ms. Lyons-Bastian reported the committee met for the final vision meeting which was the third
in a series. The report will be made at the May meeting. The plan will then go to City Council
in June.

Riverbend Master Plan:

Mr. Buffkin reported the CPC met on March 22 and a hearing held April 12. This involves
developing a vision for the park. He read the vision statement that was developed and approved.
He explained there will be a community center that will be located on the highest part of the
park. There will be accessible pathways to the river, launch sites, etc. He explained there is
more work to do before this item comes before the PRGAB but all is going well so far. The CPC
has been well attended and this is a very active group.

DIRECTOR’S REPORT - RECEIVED

Parks, Recreation and Greenway Advisory Board (PRGAB)

Director’s Report April 21, 2016

City Council Updates

April 5, 2016

REPORT AND RECOMMENDATION OF THE HISTORIC RESOURCES AND
MUSEUM ADVISORY BOARD (HRMAB) — 2016 HISTORIC RESOURCES AND
MUSEUM ADVISORY BOARD ANNUAL WORK PLAN - APPROVED

On September 20, 2012, City Council created the HRMAB to advise the City Council about City
assets which tell Raleigh’s story, past, present and future. These institutions, sites and programs
are managed by the City of Raleigh Parks, Recreation and Cultural Resources Department in the
Historic Resources and Museum Program (HRM Program). The Board’s mission is to promote,
coordinate, and strengthen advocacy and advancement of the HRM Program to further the
cultural development of the City.

April 19, 2016

REPORT AND RECOMMENDATION OF THE PRGAB — CRABTREE CREEK WEST
GREENWAY TRAIL PLAN — APPROVED

Mike Surasky presented the PRGAB recommendation for City Council to approve the Crabtree
Creek West Greenway Trail Plan. Stewart Inc. presented an overview of the project alignment.
The Parks, Recreation and Greenway Advisory Board (PRGAB) held a public meeting on the
Crabtree Creek West Greenway Trail Plan on March 17, 2016.  Public comment and the
consultant’s recommendation were presented.




The Crabtree Creek West Greenway is a proposed trail connection that extends from the current
Crabtree Creek Trail terminus at Lindsay Drive to the eastern boundary of Umstead State Park
on Ebenezer Church Road. This connection is the last remaining section of the Crabtree Creek
Corridor and is approximately 2 miles in length. This segment is also a critical link in a regional
greenway system and is designated as a “Cross-City Trail” in the newly adopted Capital Area
Greenway Planning & Design Guide.

Announcements (Dedications, Public Meetings, etc.)

Committee Meetings

Parks Committee — Does not have a meeting scheduled.

GWUT Committee — Does not have a meeting scheduled.

Fletcher Awards Committee — Fletcher Awards Ceremony schedule for Tuesday, May 10 at
the Fletcher Theatre located in the Duke Energy Performing Arts Center. Ceremony begins at
7pm. Board members need to be there by 6:30pm

Public Meetings

River Bend Citizen Planning Committee Meeting #4 — Tuesday, April 26" 6:00pm at Abbotts
Creek Community Center in the Multipurpose Room

River Bend Public Meeting #3 — Tuesday, May 24™ 6:00pm location to be determined

Parks, Recreation and Cultural Resources is pleased to invite all PRCR Board and Commission
Members to a private tour of Dorothea Dix Park, guided by Senior Planner Kate Pearce.

If you have not signed up please do so as tours are filling up fast.

Thursday, April 28, 2016 4:00 PM

Tuesday, May 3, 2016 5:30 PM

Wednesday, May 18, 2016 6:00 PM

Spouses and significant others are also welcome to attend.

If you are not able to attend one of these dates, or not able to attend a walking tour, please
contact Kathryn Hertel, PRCR Strategic Initiatives Manager, and we will make alternative
arrangements. The tour does involve walking on uneven ground, in grass and uphill. At this
time, there are no restrooms or drinkable water in the park, so please plan to bring a water bottle
with you.

Community Build Days

Sassafras All Children’s Playground Community Days — at Laurel Hills Park
Friday, May 13" from 8am — 5pm

8:30am — Welcome

Two shifts: 9:00am -12:30pm/12:30pm — 5:00pm

Saturday, May 14" Kiwanis Day



https://www.eventbrite.com/myevent?eid=24411610785
https://www.eventbrite.com/myevent?eid=24411611788
https://www.eventbrite.com/myevent?eid=24411612791

Sunday, May 15" from 1:00pm — 4:00pm
Landscaping projects and Clean-up day

Next PRGAB meeting is scheduled for May 19" at 6pm in Council Chambers, 222 W. Hargett
Street.

PARK NAME CHANGE - INFORMATION RECEIVED

Mr. Payne reported a request has come in for changing the name of Lee Street Park to Junius M.
Sorrell Park. He reviewed the process for these name changes noting a sign will be posted. At
the May meeting the petitioner will speak to the PRGAB about why they want to rename the
park. A decision is not made until the following meeting. He explained this is a neighborhood
park and Mr. Sorrell has been involved with the department for a long time.

CHAIRMAN’S REPORT - RECEIVED

Chairman Surasky asked members to submit work plan items to Ms. Harris by May 6. He also
reported the Crabtree West Greenway was approved unanimously by the City Council at their
last meeting.

BOARD COMMENTS - RECEIVED

Mr. Harris appreciated the PRGAB listening to the Chavis Park comments noting the park has a
rich heritage. He indicated concessions are important to that community and the PRGAB needs
to look at that. He stressed listening to this community is key. He urged members to put
themselves in their shoes noting they live in the area every day.

Mr. Johnson indicated he went on tour of Biltmore Hills Community Center noting that park is
spotless. He indicated Peach Road Park looks sad due to weeds and grass and the handball court
doesn’t look good.

Mr. Dillon stated the Wake County Greenway System Plan is open to public comment until May
20.

Mr. Hebert thanked everyone for the great retreat noting it was good to see what we have to
offer. He stated staff does a great job. He indicated more track coaches are needed noting those
involved are passionate about it. Staff does a great job to find the right people to work in the
community and stated volunteers and staff are important.

ADJOURNMENT

Upon motion of Mr. Buffkin, seconded by Ms. Wicker, unanimously passed, the meeting was
adjourned at 7:42 pm.

Respectfully submitted,
Brenda Hunt



