PARKS, RECREATION & GREENWAY ADVISORY BOARD
FEBRUARY 18, 2016
MINUTES

The Parks, Recreation & Greenway Advisory Board (PRGAB) met on February 18, 2016, at
Millbrook Road Exchange Center, 1905 Spring Forest Road, with the following members
present:

Mike Surasky, presiding
Richard Bostic
Christopher Dillon
Dexter Hebert

Jennifer Hoverstad
Brad Johnson

Clodagh Lyons-Bastian
David Millsaps

Amy Simes

Charles Townsend
Kimberly Wicker

Absent & Excused: Patrick Buffkin
Kendall Harris
Steve Hepler
Shane Mellin

Staff Present: Diane Sauer, Scott Payne, Stephen Bentley, Ken Hisler, Cassie Schumacher-
Georgopoulos, Wayne Schindler, Linda Stafford, Kellee Beach, Cara McLeod

Chairman Surasky called the meeting to order. Discussion followed with actions taken as
shown:

Linda Stafford, Recreation Facility and Program Supervisor for Millbrook Exchange Park,
welcomed members to the facility and reviewed events that take place at the park.

PUBLIC COMMENTS - NONE RECEIVED
This was an opportunity for the public to speak. No one asked to be heard.

ACTION ITEMS

MINUTES - JANUARY 21, 2016 - APPROVED



Members had received the January 21, 2016 minutes prior to the meeting. Ms. Wicker moved
approval of the minutes. Her motion was seconded by Ms. Lyons-Bastian, unanimously passed.
Chairman Surasky ruled the motion adopted.

PRESENTATIONS
MARKETING COMMUNICATIONS PRESENTATION

Ms. Sauer introduced Kellee Beach and Cara McLeod who work with Marketing &
Communications for the department. Ms. Beach provided an overview of efforts coming from
their office to market and communicate programs and facilities. Ms. Beach noted of the main
jobs is making sure citizens learn about things offered outside the norm noting the department
provides a huge variety of services and activities. Ms. McLeod discussed how social media is
used to get the word out about offerings of the department noting there are 40,000 members in
our social media community. She reviewed examples of ways they deal with any customer
service issues. The website website was reviewed with Ms. McLeod noting the site receives
9,000 views monthly and involves 215 pages for this department. Ms. Beach reviewed
community outreach, the Marketing Ambassadors Program, promotions, subscription services,
etc. The department also sets up dedications and groundbreakings, prints publications, deals
with brand management and does some paid advertising. Tools for surveys were reviewed.

Discussion took place relating to service recovery and how much front line employees are
empowered to handle any problems customers have and assuring customers bad experiences are
made better. Mr. Surasky asked who monitors all the social media and how often with Ms.
McLeod responding monitoring takes place several times per day. In response to questioning,
Ms. Beach indicated different centers handle their promotions differently. There are some
utilizing government delivery tools and some do mailings. This varies across the City and the
directors know their areas and users and recommend how to best communicate with them.

Mr. Herbert asked if the staff working at the centers are surveyed to determine the staff morale,
opportunities for development, leadership, etc. Mr. Hisler reviewed staff development. Mr.
Payne indicated the department has a large training development program. In response to
questioning, Ms. McLeod reviewed focused campaigns undertaken by the department, i.e., the
passport program which gets people to many different parks.

COMMITTEE REPORTS

STANDING COMMITTEES

Fletcher Volunteer Awards Committee:

Ms. Wicker reported the committee will be meeting on Wednesday, February 24 at 12 Noon in
the Frank E. Evans Administrative Building Conference Room. The awards ceremony will take
place on May 10, 2016.




GWUT/Greenway and Urban Trees Committee:

Mr. Surasky reported the committee met Tuesday and discussed dog parks and dog runs. We are
moving forward with public involvement at the Buffalo Road location. The one at Jaycee Park
will be moved to a new location where the picnic shelter was being moved and are discussing
that area for a new dog park. The one at Jaycee will be moving forward to public involvement.
He noted staff will attend the NE CAC on March 10 and will be discussing these dog facilities
with the CACs in the areas involved.

LIAISON COMMITTEES

Historical Cemeteries Advisory Board:

Mr. Schindler reported the Board met on Monday, February 8 and made the following report:

Historic Cemeteries Advisory Board
2/18/16 Meeting Summary for PRGAB

The Historic Cemeteries Advisory Board met on Monday, February 8.

Board Committee Reports

Landscape Committee

The Landscape Committee reported that the landscape improvements at both entrances to City
Cemetery off East Street were in progress with installation scheduled for March 1. The
committee continued its review of preliminary information related to Mt. Hope Cemetery and
received a copy of the Eichenberger report and other related documents which describe damage
to Mt. Hope post Hurricane Fran. A site visit to Mt. Hope involving the entire board is scheduled
for March 4 from 12:30 p.m. to 2:00 p.m.

Maintenance Committee
The Maintenance Committee will meet on February 22 to continue work on the issue of local
designation for City Cemetery and Mt. Hope Cemetery.

Volunteer Committee

The Volunteer Committee and department staff recently met with representatives from NCSU to
discuss the development of a Municipal Cemetery Workshop to be held this coming Fall. The
committee is also finalizing topics for the upcoming board retreat.

Staff Report

Staff discussed options for the security camera system for City Cemetery. Staff was asked to
report back on several questions. The replacement of the non-historic fence at City Cemetery
began on February 15. It is anticipated that work will be completed by April 1.

Chair Report



The Chair announced that the board will hold its retreat on March 14 at Mordecai Interpretive
Center from 4:00 p.m. to 7:00 p.m. Nominations for the officers will be due on this date in
preparation for an election at the April board meeting.

The next meeting of the HCAB will be its retreat on March 14.

Bicycle & Pedestrian Advisory Commission:

Ms. Simes reported the Commission held two meetings --January 25 and the annual planning
retreat. They looked at the Bicycle Program, lessons learned from the CMAQ project, etc. As a
result of City Council feedback, the Bike Plan will include community outreach. The Pedestrian
and Sidewalk Programs were also discussed and the commission is looking at the Work Plan.
The next meeting will be March 21, 2016.

City Bike Plan Update:
Mr. Millsaps reported a report will be provided at the March meeting.

Historical Resources and Museum Advisory Board:
Ms. Simes reported the Board met on January 27 and discussed the work plan. The next meeting
will be held on February 24, 2016. The annual plant sale will be held on April 21, 2016.

John Chavis Memorial Park PLG:

Mr. Bostic reported there was good attendance at the public hearing for the park held Tuesday,
Mr. Herbert indicated a lot of things heard in the meeting related to distrust of the process and
disappointments from the past. People discussed promises previously made and not happening.
He stated you want the focus on moving forward but they want you to acknowledge things in the
past that happened. He stated people will accept it better if things that happened are
acknowledged. They remember things that were promised but did not come to fruition. Mr.
Herbert indicated people are concerned about this coming in a gentrified community. He felt the
facilitators did a good job keeping the discussions going. He felt the strategy used was helpful.
He noted people in the area want a café. He felt this was a good meeting and people had great
questions.

Ms. Lyons-Bastian noted timeline questions were raised. Mr. Millsaps stated he had the same
feelings when he went to the first meeting. He stated people working on the project have bent
over backwards and staff has worked really hard to rectify any previous issues. Mr. Herbert
reiterated people want something to be acknowledged and that is the main concern. Historical
issues and distrust are present. He felt keeping this moving forward is important noting this
project is going to happen and there is bond money to do it and something is going to be done.

Mr. Johnson noted the CAC discussions has overlaid into this discussion noting they want to
make this park a historical landmark. He indicated the presentation was excellent. He felt it is
worth figuring out what is at the bottom of the restaurant situation noting the citizens feel it
would pull people into the park.



Ms. Sauer reported a café was not park of priority 1 and it was not decided to be in the space.
The PLG recommended 4 things, one of which was a café but it was not decided on and came up
at the meeting out of the blue. She stated this was the 30" meeting held on the park and staff is
looking forward to moving forward. The citizens will have public input opportunities at the
April meeting at the Council Chamber. Mr. Herbert noted citizen feedback is still being
received.

Pullen Arts Center Improvement Project:
Ms. Lyons-Bastian reported the next meeting will be March 10, 2016.

Riverbend Master Plan:
Mr. Surasky reported Citizen Planning Committee meeting #2 will be held on Tuesday, February
23, 2016 at 6:00 p.m. at Abbotts Creek Community Center.

Parks, Recreation and Greenway Advisory Board (PRGAB)

Director’s Report February 18, 2016

City Council Updates

February 2, 2016

FOREST RIDGE PARK — CONSTRUCTION PROJECT - BID AWARDED TO
HARROD & ASSOCIATES CONSTRUCTORS, INC. - APPROVED

On January 20, 2016, three bids were received for construction of Forest Ridge Park. Staff
recommends a construction contract be awarded to Harrod and Associates Constructors, Inc.,
license number 32791, with the total contract amount being $3,658,000 including the base bid
and two alternates.

Additional details are included with the agenda packet. Small Disadvantaged Minority and
Women Owned Business (SDMWOB) participation for this project is 44 percent. The Business
Assistance Program office has accepted a written memo from TCC Enterprises with supporting
documents regarding good faith efforts to subcontract additional SDMWOB vendors. Funding is
available in the project budget and transfers will be handled administratively.

REPORT AND RECOMMENDATION OF THE RALEIGH ARTS COMMISSION AND
PUBLIC ART AND DESIGN BOARD — RALEIGH ARTS PLAN - APPROVED

Staff presented the Raleigh Arts Plan, Creative Life, a 10-year master plan to strengthen arts and
culture throughout the City. A deep and diverse engagement with the community has been the
foundation of the planning process, and the strategies and goals within the plan have been
directly shaped from extensive participation by the citizens of Raleigh. The plan has been
endorsed by the Arts Commission as well as the Public Art and Design Board.

February 16, 2016




DONATION FROM PARKER POE ATTONEYS AND COUNSELORS AT LAW -

The Parks, Recreation and Cultural Resources Department have received a $2,500 donation for
development and operations of Moore Square from Parker Poe Attorneys and Counselors at Law.
Parker Poe is celebrating its 50" anniversary in Raleigh this year.

Announcements (Dedications, Public Meetings, etc.)

Committee Meetings

Parks Committee — Does not have a meeting scheduled.
GWUT Committee — Tuesday, April 19 at 6pm — RMB 305
Fletcher Awards Committee — Wednesday, February 24 at noon — Wade Ave. Conference

Room

Public Meetings

River Bend CPC Master Plan Development Meeting #2 - Tuesday, February 23" from 6 —
7:30 pm at the Abbott’s Creek Community Center

Crabtree Creek West Public Meeting — Thursday, February 25 at 5:30 at Laurel Hills
Community Center. The project consultants will identify the preferred trail alignment and
proposed locations for parking at this meeting.

Next PRGAB meeting is scheduled for March 17 at 6pm in Council Chambers, 222 W. Hargett
Street.

CHAIRMAN’S REPORT - RECEIVED

Retreat:

Chairman Surasky thanked members for sending in surveys for the retreat that will be held April
1% and 2", The retreat will be from 4:00 p.m. until 8:30 p.m. on April 1% with dinner provided.
There will be data discussions, what departments do, etc. April 2" will last from 9:00 a.m. until
1 pm. The goal for that day is a tour of 3 or 4 facilities. The retreat will be held at Abbotts
Creek.

Blue Ridge Road Corridor Alliance:
Chairman Surasky reported the Alliance will meet on March 16, 2016 at 7:30 a.m.

BOARD COMMENTS - RECEIVED

Mr. Johnson stated is he very excited about the Chavis project.




Ms. Hoverstad reported Walter Ball approached her following the January meeting and
questioned a pile of mulch at Method Road Park that has not been touched. Staff will check on
this concern.

Ms. Simes asked if the City is involved in the greenway to the Art Museum. Ms. Sauer stated it
is part of the City greenway but transitions to the Art Museum property.

Mr. Hebert referred to the Chavis meeting stating he realized that being a sounding board is all
people want you to be and stated everybody’s voice is of value, big or small.

Ms. Lyons-Bastian asked when the next Board vacancy will be with Chairman Surasky
responding one in June and one in November.

ADJOURNMENT
There being no further business, the meeting adjourned at 7:35 p.m.
Respectfully submitted,

Brenda Hunt



