CITY OF

Ralelgh

WEEKLY REPORT s

IN THIS ISSUE

2020 Decennial Census Complete Count Committee and Resolution of Support
North Carolina State University/Bright Horizons Children’s Center Lease — Dorothea Dix Park
Weekly Digest of Special Events

Council Follow Up

Yard Waste Education and Enforcement Efforts (Council Member Thompson)
Wayfinding signage from Dillon Parking Deck to Raleigh Union Station (Council Member Stephenson)

Budget Work Session Monday, February 25

Reminder that Council will meet in scheduled budget work session on Monday at 4:00 P.M. in the Council
Chamber. The agenda for the work session was published Thursday:

http://boarddocs.com/nc/raleigh/board.nsf

Future work sessions in advance of the FY2019-20 proposed budget in May are as follows:

Monday, March 18, 4:00 P.M.
Monday, April 8, 4:00 P.M.

INFORMATION:

2020 Decennial Census Complete Count Committee and Resolution of Support
Staff Resource: Christopher Golden, City Planning, 996-6368, christopher.qolden@raleighnc.qov

The United States Census Bureau will conduct the next constitutionally mandated census on April 1, 2020.
New census data will be used to distribute congressional seats, distribute federal funds to local and state
governments, and make decisions about what community services to provide. The goal of the census is to
count all residents. To both reduce the cost of the census and increase the accuracy of census data it is
important to encourage the highest possible online and mail- back response rate for census questionnaires.
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Staff has provided previous updates on the 2020 Census in Weekly Report Issues 2017-04 (February 24, 2017),
2017-24 (June 23, 2017), 2018-24 (June 22, 2018), and 2018-37 (September 28, 2018).

Wake County will spearhead efforts to encourage a high response rate in the local community through
activities of the Wake County Complete Count Committee, in partnership with the United States Census
Bureau. The Complete Count Committee is made up of local volunteers charged with working with the Census
Bureau to promote and increase awareness about Census 2020, to develop outreach activities and events
especially designed to meet the needs of all residents, and to reach those considered hard to enumerate and
historically undercounted. The City Planning department has historically supported this effort by participating
as a member of this committee and extending staff resources in partnership with the Housing and
Neighborhoods Department, to assist in raising awareness of the census in historically hard to count
communities.

The committee will form alliances with local businesses, faith-based organizations, schools, media and local
governments to promote Census 2020, bringing local knowledge and expertise to the process. Municipalities
are requested to formally endorse and participate in the supporting activities of the Complete Count
Committee through adoption of a resolution. Efforts such as these, help to ensure that as many people as
possible are counted and that Wake County communities receive a fair share of tax dollars, representation,
and needed services.

Staff will bring forth a resolution of support for consideration to Council in the coming months. City Planning
staff intend to participate as members of the Wake County Complete Count Committee and provide resources
and staff to assist in the previously mentioned outreach and awareness efforts to increase the accuracy of the
census.

(No Attachment)

North Carolina State University Child Care Center - Dorothea Dix Park
Staff Resource: Kate Pearce, Parks, 996-4855, kate.pearce@raleighnc.qgov

As Council will recall, the City acquired the Dorothea Dix Campus July 22, 2015. As a means of maintaining the
status quo onsite with existing tenants, the City continued an existing lease agreement with North Carolina
State University (NCSU) for the operation of a private daycare center located on the Dix property. The lease
was transferred from DHHS to the City at time of purchase. The goal since 2015 was to allow time for NCSU
and Bright Horizons to relocate. The original lease agreement with the City and NCSU for the private daycare
center, operated by Bright Horizons Children’s Center, was set to expire July 24, 2017. At the request of NCSU,
the City allowed the lease term to renew through July 24, 2018, provided that NCSU implement a plan to
relocate the daycare center by the end of the lease term. In April 2018, NCSU requested an additional
extension of time. To further assist NCSU, the City granted a one-time lease extension of one year ending on
July 24, 2019. In exchange for the lease extension through July 24, 2019, the City requested that NCSU
provide regular updates regarding its plan to relocate the daycare center to another off-site location and
notify Bright Horizons Children’s Center as soon as possible regarding the notice.

Included with the Weekly Report materials is the May 2018 letter to NCSU outlining expectations and
proposed timeline. Council has recently been receiving emails from patrons of the daycare center.

(Attachment)
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Weekly Digest of Special Events
Staff Resource: Derrick Remer, Special Events Office, 996-2200, derrick.remer@raleighnc.qgov

Included with the Weekly Report packet is the special events digest for the upcoming week.

(Attachment)

Council Member Follow Up Items

Follow Up from the February 5 City Council Meeting

Yard Waste Education and Enforcement Efforts (Council Member Thompson)
Staff Resource: Wayne Miles, Engineering Services, 996-3964, wayne.miles@raleighnc.gov

During the meeting Council requested information on the City’s stormwater management education and
enforcement efforts for proper yard waste disposal.

Background

The Stormwater Management Division is responsible for ensuring that residents understand the importance of
and are diligent in keeping illegal discharges, like yard waste, out of streets and storm drains to protect the
stormwater drainage system and local streams. The division provides ongoing targeted outreach and
enforcement to address this issue.

Outreach

To educate residents prior to enforcement, the City sends out a letter to landscape companies each year
informing them about proper yard waste disposal. Over 170 landscape companies received this letter in 2018.
Staff also is working on a two-year illegal discharge awareness campaign, which includes sending out
postcards and dedicated emails to companies that have a higher chance of polluting streams and the
stormwater drainage system. This includes companies in the landscaping, carpet cleaning, car care, and paint
industries. Staff also distributed up to 300 illegal discharge fliers this year to residents, which highlights the
importance of keeping yard waste out of storm drains.

This information is reiterated on the City’s website as well as on social media. The Stormwater Management
Division partnered with the Clean Water Education Partnership for a social media campaign featuring videos
about keeping trash and other debris out of streets and storm drains. Videos are on the City’s website and
posted to Twitter throughout the year. These videos collectively have about 3,600 views on social media (and
350 on YouTube). While litter/trash was the primary theme for this year, information specific to yard waste
reached almost 400 views and 3,300 impressions on Twitter. We’ve also cross-promoted the City’s loose leaf
collection program on Twitter (Nov. 5 and Dec. 13) to educate residents about keeping leaves out of the
street. These posts received 7,566 impressions (for @SustainableRAL only).

Enforcement

The Stormwater Management Division has responded to four yard waste complaints since January 2018. Of
those complaints, one warning letter was issued. When a resident notifies the City with concerns of yard
waste being blown or placed in the street, staff will contact the individual within 24 hours by phone or email
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to discuss their concerns. Staff then completes a site visit and an investigation report for the complaint. The
resident also is notified once the issue is resolved.

Investigation and enforcement of improper yard waste disposal is a difficult task. Unlike other illegal
discharges, property owners or companies who are illegally disposing of yard waste are rarely present during
the site visit and staff typically does not witness these actions firsthand. In addition, placing leaf litter along
the shoulder of the road is exempt as an illegal discharge during the City’s annual loose-leaf collection, which
is when the City historically receives most yard waste complaints. However, if yard waste has been blown into
the street or a storm drain; is not associated with leaf collection; or negatively impacts water quality, staff will
issue a warning letter and potentially a notice of violation (if the material is repeatedly put in the street).

These combined enforcement and education efforts have decreased the amount of yard waste complaints
over the last few years with a majority of the calls now involving leaf litter during leaf collection in the fall.
Information about the leaf collection process and keeping leaves off of streets/sidewalks is available online.

Staff will continue to pursue opportunities to educate the public in general, and landscaping companies in
particular, of the importance of proper disposal of yard waste.

(No attachment)

Wayfinding sighage from Dillon Parking Deck to Raleigh Union Station (Council Member Stephenson)
Staff Resource: David Eatman, Transit, 996-4040, david.eatman®@raleighnc.gov

During the meeting Council requested that staff research opportunities to improve wayfinding from the
Dillion Parking Deck to Raleigh Union Station. In response to this request, staff has reviewed existing
signage, planned signage, and future opportunities to increase or enhance existing signage.

The Transit division has completed the design of a steel sign that will hang from the canopy of Union Station
and will face the intersection of West Street and Martin Street. This sign will be backlit and will provide an
iconic entrance on Martin Street to Raleigh Union Station. Staff anticipates that the canopy sign
construction will be funded and completed in FY2020. Included below is a rendering of the proposed sign:

501 W. Martin Strest, Raleigh, North Carclin D/F Hanging Cabinet with Holo Lighted Lefters

The Dillon Parking Deck currently has signage for Amtrak service; however, if a visitor is not familiar with
Union Station or the streets in the Warehouse District locating the correct elevator and the entrance to the
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Raleigh Union Station Plaza could be confusing. Transit staff will be working with representatives from The
Dillon property to identify signage improvements for locating the decks entrances and wayfinding from the
parking deck to the Union Station Plaza. This may be accommodated in the short-term with sandwich
boards; however, staff will continue to research opportunities for a permanent solution.

Finally, as the Union Station retail spaces are fully leased staff will be developing appropriate signage for the
Plaza area (site to be determined) that informs citizens of the Amtrak service and of the retail opportunities
found within the station. A design for this signage solution has not yet been developed; however, staff will
be working through all needed approvals and permits this spring and summer to meet the needs of future
tenants.

(No attachment)
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NORTH CAROLINA

May 8, 2018

Jeff Bandini

Associate Vice Chancellor for University Real Estate & Development
NC State University

Campus Box 7408

Raleigh, NC 27695-7408

Re: NC State University Child Care Facility on Dix Property
Dear Jeff,

This letter is in response to your letter dated April 19, 2018, regarding the NC State University Child Care
Facility located on Dix Park. Under the Lease Agreement between the City of Raleigh (City) and North
Carolina State University (NCSU), the parties agreed to an Initial Term of two (2) years to facilitate the
relocation of the private Daycare Center operated by Bright Horizons Children’s Center by July 24, 2017.
At the request of NCSU, the City allowed the lease term to renew through July 24, 2018, provided that
NCSU implement a plan to relocate the Daycare Center by end of the lease term, which is fast
approaching.

The City’s master plan process for Dorothea Dix Park is scheduled for completion by approximately May
.of 2019. Based on this timeframe and to further assist NCSU with its relocation of the Daycare Center,
the City is willing to grant NCSU with a one-time lease extension of one year, ending on July 24, 2019.
This one-time lease extension is firm and is subject to Raleigh City Council approval and execution of
appropriate legal instruments.

In exchange for allowing a one-time lease extension through July 24, 2019, the City requests that NCSU
provide the City with routine updates regarding its plan to relocate to another off-site location. The
City's proposed update schedule is as follows.

One Exchange Plaza City of Raleigh Municipal Building
1 Exchange Plaza, Suite 1020 Post Office Box 590 « Raleigh 222 West Hargett Street
Raleigh, North Carolina 27601 North Carolina 27602-0590 Raleigh, North Carolina 27601

(Mailing Address)
Printed on Recycled Paper
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e December 2018 Update: confirm alternate site location, funding source for off-site location,
notice to Bright Horizons Children’s Center, and notice to currently enrolled families.

e April 2019 Update: confirm 2" notice to Bright Horizon’s currently enrolled families and
detailed schedule for relocation.

e July 2019: complete process of relocation and site inspection with City of Raleigh staff.
We also ask that the University notify Bright Horizons Children’s Center as soon as possible regarding
this notice. The City of Raleigh Attorney’s Office will follow-up with the University’s Office of General
Counsel to ensure compliance with the existing lease agreement and to draft additional legal
instruments necessary to effectuate the firm one-year lease extension.
City staff plans to bring this item to the June 19, 2018, City Council meeting for their consideration.
Please contact Diane Sauer, Parks, Recreation and Cultural Resources Director, by no later than Friday,

May 25, 2018, to confirm receipt of this letter and NCSU’s acceptance of the firm one-year extension.

We appreciate your continued cooperation and look forward to working with you on this matter.

e

Sincerely,

City Manager

CC: Diane Sauer, Parks, Recreation and Cultural Resources Director, City or Raleigh
Dottie Leapley, Interim City Attorney, City of Raleigh
Benjamin Mount, Associate City Attorney, City of Raleigh
Stephen Bentley, Assistant Director, Parks, Recreation and Cultural Resources
Department, City of Raleigh
Kate Pearce, Senior Planner, Parks, Recreation and Cultural Resources
Department, City of Raleigh
Scott Douglass, Vice Chancellor for Finance and Administration, NC State University
Marie Williams, Associate Vice Chancellor for Human Resources, NC State University
Brent McConkey, Assistant General Counsel, North Carolina State University

M
i

One Exchange Plaza City of Raleigh Municipal Building
1 Exchange Plaza, Suite 1020 Post Office Box 590 « Raleigh 222 West Hargett Street
Raleigh, North Carolina 27601 North Carolina 27602-0590 Raleigh, North Carolina 27601

(Mailing Address)
Printed on Recycled Paper
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Special Events Weekly Digest
Friday, February 22 - Thursday, February 28

City of Raleigh Special Events Office
specialevents@raleighnc.gov | (919) 996-2200 | www.raleighnc.gov/specialevents

Permitted Special Events

There are no permitted events during this time.

Upcoming Special Events Community Engagement Meeting

Special Events Community Engagement Meeting

Raleigh Convention Center

Monday, February 25

Event Time: 9:30am - 11:30am

Hear from event producers and learn more about upcoming Downtown Raleigh special events at a Special
Events Community Engagement Meeting on Monday, February 25th from 9:30am - 11:30am at the Raleigh
Convention Center. Hosted by the City of Raleigh Office of Emergency Management and Special Events and the
Downtown Raleigh Alliance, the meeting will provide the opportunity to hear an overview of each event and
ask questions. Please register online and find more information here.

Other Events This Weekend

Rachmaninoff Piano Concerto No. 2 - North Carolina Symphony
Friday, February 22 - Saturday, February 23

Meymandi Concert Hall

Cinch World’s Toughest Rodeo
Saturday, February 23

PNC Arena
NC State vs. Wake Forest

Sunday, February 24
PNC Arena

The Music Man: The Life and Legacy of Joe Winters
Sunday, February 24

Main Lobby - Memorial Auditorium

Public Resources

Event Feedback Form: Tell us what you think about Raleigh events! We welcome citizen and participant
feedback and encourage you to provide comments or concerns about any events regulated by the Special
Events Office. We will use this helpful information in future planning.

Temporary Road Closures: A resource providing current information on street closures in Raleigh.

Online Events Calendar: View all currently scheduled events that are regulated by the City of Raleigh Special
Events Office.
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	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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