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Regular Council Meeting Tuesday, July 2 - No Lunch Work Session - Afternoon and Evening Sessions

Reminder that Council will meet next Tuesday in regularly scheduled sessions at 1:00 P.M. and 7:00 P.M.
The agenda for the meeting was published on Thursday:

http://boarddocs.com/nc/raleigh/board.nsf

Please note there will be a Closed Session immediately following the afternoon session of the Council
meeting.

Reminder: If there is an item you would like to have pulled from the consent agenda for discussion, please
send an e-mail mayorstaff@raleighnc.gov by 11 A.M. on the day of the meeting.

City Offices Closed in Observance of Independence Day

Reminder for Council that City offices will be closed next Thursday, July 4 in observance of the
Independence Day holiday.
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INFORMATION:

North Carolina Chapter, American Planning Association “Great Places” Awards
Staff Resource: Allison Evans, City Planning, 996-4631, allison.evans@raleighnc.gov
Karli Stephenson, City Planning, 996-4632, karli.Stephenson@raleighnc.qgov

The City has received recognition in the form of a 2019 Great Places awards program sponsored by the
North Carolina Chapter of the American Planning Association (APA-NC). Staff from the Urban Design Center
submitted several nominations for the APA-NC Great Places Awards; two of the nominations will be
recognized: Raleigh Union Station won the Great Transformation award, and the Norris House won the
Historic Rehabilitation award.

The City will receive the awards from APA-NC during the annual Sir Walter Raleigh Awards event scheduled
for October 2.

(No attachment)

NC Department of Transportation Project Updates
Staff Resource: Eric Lamb, RDOT, 996-2161, eric.lamb@raleighnc.qgov

The North Carolina Department of Transportation (NCDOT) has recently shared some changes in project
schedules and announced public meeting dates that may be of interest to the City Council.

e U-5518 — US 70 Freeway Upgrade: This project proposes to upgrade US 70 to a freeway between |-540
and Durham County. In the most recent draft Transportation Improvement Program, this project was
proposed for acceleration from FY2021 to FY2020 as a design/build project. NCDOT recently made a
determination that this project will be delayed until January 2021 due to funding constraints.

e U-2823 - Glenwood Avenue Widening: This project proposes to widen Glenwood Avenue to six lanes from
Millbrook Road/Duraleigh Road to I-540. In the most recent draft Transportation Improvement Program,
this project would be delayed for construction from FY2023 to FY2028. This project was already in
production when this proposed schedule change was released; however, NCDOT has opted to continue
with the project development. NCDOT currently has an open house public meeting scheduled for July 22,
2019 from 4-7pm at the Embassy Suites Brier Creek. NCDOT may schedule an elected officials briefing for
this meeting; we will share event details with the City Council if/when that meeting is scheduled.

e B-5130 - Avent Ferry/Lake Johnson Bridge Replacement: NCDOT has been working through the complex
permitting issues associated with replacing this bridge and improving the causeway over Lake Johnson.
The major permitting hurdle relates to impacts to the City’s Lake Johnson Park property, which has certain
federal protections related to the original development of the park. These federal permitting difficulties
have pushed the project schedule into potentially overlapping the nearby I-440 widening project (TIP
Project U-2719). NCDOT recently decided to delay the construction of the Avent Ferry bridge project until
after the 1-440 project is substantially further advanced. This delay is intended to avoid creating
overlapping impacts of street closures associated with both projects. As a result, the Avent Ferry bridge
project would likely not move forward until 2021 at the earliest.

(No attachment)
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Capturing Climate Change and Housing Affordability Impacts in Planning Staff Reports
Staff Resource: Jason Hardin, City Planning, 996-2657, jason.hardin@raleighnc.gov

The Department of City Planning routinely produces staff reports that analyze rezoning requests, proposed
Comprehensive Plan amendments, and other planning-related questions. These reports typically contain
both policy analysis and impact analysis. To that end and in an effort to better capture the impacts of
planning decisions, the Department of City Planning is adding a new section to its rezoning and
Comprehensive Plan amendment staff reports that provides objective analysis of sustainability- and
affordability-related issues. The new section will, to the extent possible, analyze the impact of a proposed
rezoning or plan amendment with respect to climate change and housing affordability. Sample documents
are included with the Weekly Report materials.

The change will assist City Council in making decisions that address these critical community issues and help
meet the city’s goal of an 80 percent reduction in greenhouse gases by 2050. It will also make Raleigh a
leader nationally in terms of embedding these crucial topics into routine decision-making processes.

(Attachments)

Weekly Digest of Special Events
Staff Resource: Derrick Remer, Special Events Office, 996-2200, derrick.remer@raleighnc.qov

Included with the Weekly Report materials is the special events digest for the upcoming week.

(Attachment)

Council Member Follow Up Items

General Follow Up Items

Police Crisis Intervention Training
Staff Resource: Chief C.L. Deck-Brown, Police, 996-3385, cassandra.deck-brown@raleighnc.qgov

In follow up to a previous request for information regarding training received by officers on mental health-
related interactions (Weekly Report 2019-20 (May 24)), Crisis Intervention Training (CIT) is a requirement of
all new police officers as part of academy training. The Raleigh Police Department is very active in the local
CIT program and since September 2005 a total of 477 current or former officers have attended CIT.
Additional information may be found in the staff memorandum included with the Weekly Report materials.

(Attachment)
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2017 Traffic Calming Projects — Construction Update
Staff Resource: Will Shumaker, RDOT, 996-4175, william.shumaker@raleighnc.qgov

As reviewed for Council in Weekly Reports 2019-16 (April 26) and 2018-43 (November 9), the Raleigh
Department of Transportation had difficulty receiving bids for the 2017 Traffic Calming Projects due to a
competitive construction market throughout the area.

A final advertisement was recently issued. Two bids were submitted, and an acceptable bid was selected.
The contractor (RDU Paving Inc.) is now under contract. They were issued a notice to proceed on 5/31/2019
with a contract duration of 90 days, so the construction completion date should be no later than
8/29/2019. Staff sent additional mailings to residents and the surrounding areas, thanking everyone for
their continued patience and providing an update and general timeframe of when to expect the traffic
calming treatment installations. RDU Paving has started work and anticipates installing the treatments in
this order.

Ujamaa Drive

Grantland Drive

Pineview Road

Sycamore Grove Lane

Granville Drive

Edmund Street

Huntleigh Drive — existing hump removal
Huntleigh Drive — placement of new speed humps
Fairview Road

Below is a graphic which indicates the geographic location of the various projects.
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(No attachment)
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Police Community Liaisons - Community Resource Officers (Council Member Cox)
Staff Resource: Chief C.L. Deck-Brown, Police, 996-3385, cassandra.deck-brown@raleighnc.qgov

During a recent City Council meeting Council Member Cox advised that a Raleigh Police Officer was
identified on the LGBTQ Center website as the RPD liaison to the LGBTQ community. Staff verified that the
website in question does note that Officer M. Horner is listed as the Community Resource Officer on the
website, along with other resources identified by the Center. Council requested if similar identification
could then be listed on the City website.

In the role of Community Resource Officer, each police district has a team of community officers assigned to
the geographic area. On occasion, community affinity groups will note specific community officers and this
information is disseminated by various neighborhood, CAC, Community Watch, HOA, and social media
outlets such as Nextdoor and others. Due to the team approach by district, it would not be prudent to note
or identify any single police officer on the COR website as the designated liaison to a specific affinity group.
When there are many officers serving in a similar capacity throughout the City. Currently there is on one
liaison listed on the Police department web pages; however it should be noted that community officers of
the Downtown District all have a similar rapport with the members and staff of the Center.

(No attachment)

Follow Up from the June 11 Work Session

Citizen Advisory Council Support
Staff Resource: Damien Graham, Communications, 996-3100, damien.graham@raleighnc.gov
Linda Jones, Housing & Neighborhoods, 996-4330, linda.jones@raleighnc.qgov

In follow up to the work session topic, staff with the Communications department has partnered with
Housing and Neighborhoods to enhance communications support for the Citizen Advisory Councils (CACs).

The two departments met following the works session to discuss production of an educational video by RTN
that will be hosted on YouTube, posted on social media, and shared with each CAC for use by individual
CACs.

This video, which will outline what CACs are, what happens at CAC meetings, and encourage citizen
participation with the local CAC, will be completed by July 12 and will also be available on the City of Raleigh
web site.

The Communications department is also working on methods to provide CACs with more prominence on
RaleighNC.gov. Changes to be made to current site include:

o CACs are the first link under “Community Engagement,” which is a tile feature (separate box on a
web page) in the “Community” section (one of the main navigational sections). CACs are also the
first link under “Involvement” in the left navigational bar of all “Community” pages.

o Determine the feasibility of providing the CACs a tile featured on the “Community” main page.

o CAC events can also be posted to the calendar. Staff with Housing & Neighborhoods assigned as
CAC liaisons can submit requests for calendar items and events.
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o In addition, staff can...
= Add CACs to left vertical navigation of main page in “Find” section.

= Feature awareness building communications that are being produced for CACs (such as
the educational video).

Plans for the new City website (scheduled for implementation by end of calendar year 2019):

o Overall, the site will be much more service-oriented overall and simple, making CAC information
easy to find.

= CACs will be featured in core services (under community engagement)

= Establish Twitter handle dedicated to CACs to promote meetings and events which will be
managed by Housing and Neighborhoods staff.

o CAC events and meetings will be integrated into citywide calendar.

o CAC news can be featured in that section as provided.

(No attachment)

Follow Up from the June 18 City Council Meeting

Chavis Park Construction Bid - Value Engineering Cost Saving Items (Council Member Thompson)
Staff Resource: Rich Kelly, Engineering Services, 996-5576, richard.kelly@raleighnc.gov

During the meeting Council requested staff to provide a list of the Value Engineering (VE) items that were
generated related to the John Chavis Memorial Park Improvements project. The table below is the result of
negotiations between the Engineering Services Department and Monteith Construction, and was developed
in an effort to explore any and all potential cost saving opportunities. The VE items ultimately deemed
viable by staff are referenced in the agenda backup materials for the July 2 City Council meeting.

Project Element Cost Reduction
Carousel Building- deduct complete (5210,000)
Landscaping-deduct complete (576,000)
Splash Pad- Deduct complete/ include infrastructure only (5328,000)
Demo of Community Center- demo first (547,000)
Demo of Community Center- demo first/Owner to perform (5165,000)
Masonry- traditional CMU/Brick veneer cavity system ($315,000)
Simplify site concrete- no color ($32,000)
Eliminate acoustical wall panels/ceiling baffles (5112,000)
Credit back fins/coordination for Art installation ($5,000)
Delete running track (5145,000)
Gym flooring alternate manufacturer (520,000)
Security cameras- quantify and evaluate (STBD)
Provide unit price allowance amount ($34,700)
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Shell only-2nd floor (5190,000)
Delete chiller/dumpster screen wall gate- provide fencing ($34,000)
Square footage reduction- multipurpose rooms (5282,000)
Simplify interior storefront to HM frames (522,000)
Simplify hand/guardrails (525,000)
Delete Duct Cleaning ($5,000)
Alternate Electrical Fixture Manufacturers (520,000)
Delete Data Server from Security Package (513,000)

(No attachment)

Safe Routes to School Program (Council Member Crowder)
Staff Resource: Eric Lamb, RDOT, 996-2161, eric.lamb@raleighnc.qgov

During the meeting Council requested additional information regarding sidewalks that had been constructed
as part of the Safe Routes to School program, and which schools have been prioritized for additional
treatments.

Sidewalk improvements are currently programmed around the Leesville Road school campus, with new
pedestrian access and crossings provided along Oneal Road and Country Trail. With the exception of this
project, City funds dedicated specifically for school-related improvements were not allocated until the FY19
Capital Improvement Program was adopted in June 2018. Historically staff has assisted several schools with
external grants for infrastructure. Staff has also worked with the Capital Area Metropolitan Planning
Organization (CAMPO) under a John Rex Foundation grant to develop action plans for Ligon Middle School
and Bugg Elementary.

The City does not currently have a priority system in place for candidate school sites. The level of demand
for projects has been low enough that staff has worked with schools on an as-needed basis. Staff has been
working with parents and school administration from Harris Creek Elementary, Lacy Elementary, and Martin
Middle School to look at accessibility issues for each campus. The City is currently working with CAMPO to
develop a system-wide means of identifying and prioritizing schools in Wake County with deficient access by
bike and by foot.

(No attachment)

Interim Update - Hillside and Sloped Site Development in Mixed-Use Districts (Council Member Crowder)
Staff Resources: Joe Michael, City Planning, 996-4639, joe.michael@raleighnc.qov
Mark Holland, City Planning, 996-2625, mark.holland@raleighnc.qgov

During the meeting Council requested a progress update on the study of infill development standards that
was added to the contract for the Hillside Development Best Practices study. Staff is preparing an update
but requires additional time to solidify a specific timeline for next steps. Staff anticipated delivery of a
complete update on the project the week of July 12.

(No attachment)
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Municipal Building
222 West Hargett Street
Raleigh, North Carolina 27601

One Exchange Plaza
1 Exchange Plaza, Suite 1020
Raleigh, North Carolina 27601

City of Raleigh

Post Office Box 590 « Raleigh
North Carolina 27602-0590
(Mailing Address)

Weekly Report

TO: Ruffin L Hall, City Manager

FROM: Ken Bowers, AICP, Director
Jason Hardin, AICP, Sr. Planner

DEPARTMENT: City Planning
DATE: June 24, 2019

SUBJECT: Climate Change and Affordability in Planning Staff Reports

To better capture the impact of planning decisions, the Department of City Planning is
adding a new section to its rezoning and Comprehensive Plan amendment staff reports
that will provide objective analysis of sustainability- and affordability-related issues. The
new section will, to the extent possible, analyze the impact of a proposed rezoning or plan
amendment with respect to climate change—carbon and other greenhouse gas
emissions—and housing affordability.

The change will assist Planning Commission and City Council in making decisions that
address these critical community issues and help meet the city’s goal of an 80 percent
reduction in greenhouse gases by 2050. It will also make Raleigh a leader nationally in
terms of embedding sustainability into its routine decision-making processes.

Background

The Department of City Planning routinely produces staff reports that analyze rezoning
requests, proposed Comprehensive Plan amendments, and other planning-related
questions. These reports typically contain analysis of both policy consistency community
impacts. The policy analysis considers whether a rezoning or plan amendment is
consistent with the city’s goals as expressed in the Comprehensive Plan. The impact
analysis considers questions such as whether a rezoning would add additional vehicle
trips, whether the property is in a floodplain, and similar objective data.

The theme of sustainability is woven throughout the Comprehensive Plan and is addressed
by numerous policies. However, while impact section of staff reports contains specific
estimates of metrics such as wastewater demand, has not directly focused on carbon
emissions or other similar sustainability metrics. That meant that analysis of consistency
with specific policies such as Environmental Protection 1.1—Greenhouse Gas Reduction;
Land Use 4.4—Reducing VMT Through Mixed Use; or Housing 1.8—Zoning for Housing
was difficult and not based on objective measures. This addition to the staff reports
addresses this information gap.

Methodology

Staff explored various methods for capturing carbon emissions and affordability. Because
rezoning proposals typically somewhat general in nature, often permitting different uses,
building types, price points, and other variables, precise measurements are not possible
or would be vulnerable to challenge. However, relatively simple yes/no or more/less
evaluations are quite feasible and defensible.

For instance, with respect to transportation—the category responsible for the largest share
of carbon emissions—development that produces fewer and shorter vehicle trips per

1
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resident, employee, customer, or visitor produces less carbon. Additionally, there is strong evidence that travel
patterns vary by area. In downtown, for instance, trips are more likely to be made on foot on or transit than in
areas where uses are separated by greater distances and transit is infrequent or not present. The same is true
for other walkable centers and neighborhoods with a mix of uses, short block lengths, a connected grid, and
similar features. In these areas, vehicle trips will be fewer and shorter than in less walkable areas.

However, estimating exact mode shares and trip lengths for a given area or zoning category is difficult. Variables
include the location, street infrastructure, building or housing type, and more. Instead of providing a precise
estimate, then, the staff report contrasts the area in question to the city as a whole, a comparison that can be
made with much more confidence. In other sections of the report, similar methods are used. They are briefly
described below.

Transportation
The analysis uses Walk Score, a publicly available service that measures pedestrian friendliness by analyzing

population density and road metrics such as block length and intersection density. The service has been used by
other municipal governments for planning purposes. The report uses Walk Score to assess walkability and transit
service for a given location and to compare that with the average for the city as a whole. Development in an area
with a higher walk or transit score than the city’s averages presumed to decrease the city’s carbon emissions on
a per capita basis compared with baseline development.

Building Efficiency

This section uses data from the U.S. Department of Energy that captures annual energy use by housing type.
Because units that share walls are more energy-efficient than other buildings, this analysis provides a means of
considering the carbon footprint of housing types included or excluded in any particular rezoning proposal or
plan amendment.

Other Sustainability Metrics

The report includes a more open-ended section intended to capture any other carbon-related impacts of a
rezoning or plan amendment. These could include, for instance, whether a rezoning includes a condition that
specifies the adaptive reuse of existing buildings or that provides bikeshare memberships or transit passes to
residents.

Affordability
This section includes a summary of the impact of a rezoning proposal or plan amendment on various housing

metrics. It notes whether a proposal adds or subtracts from the housing supply, whether it includes any subsidized
units, and other yes/no measurements.

Using the New Section

The city has long been a leader in addressing sustainability in city facilities, operations, and fleets through a
focus on energy-efficient buildings, electric vehicles, methane capture, and more. However, carbon emission
from the private sector are many times larger than those from the public sector. Because city decisions about
planning and zoning already directly influence private sector emissions, the new section simply provides more
information about those impacts when decisions are made.

The new section will not determine whether a particular rezoning request or plan amendment is consistent
with the Comprehensive Plan overall. However, it can provide additional support for why a particular request
is or is not consistent with a specific policy, and it can bring currently little-used policies into the analysis by
providing a clearer and less subjective rationale for their application.

2
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IMPACT ANALYSIS

Carbon Footprint: Transportation

City Average Site Notes

Transit Score 30 (score) (Comparison of score to

average)

30 (score) (Comparison of score to
average)

Source: Walk Score is a publicly available service that measures pedestrian friendliness
by analyzing population density and road metrics such as block length and intersection
density. The higher the Transit Score or Walk Score, the greater the percentage of trips
that will be made on transit or by walking, and the smaller the carbon footprint. The
scores also correlate with shorter vehicle trips, which also produce less carbon.

Summary:

Impact Identified:

Carbon/Energy Footprint: Housing

Housing Type

421 Yes/No

Source: U.S. Energy Information Administration, 2015 survey. Statistics for residential
structures in the South.

Average Annual Energy Use  Permitted in this project?

Summary:

Impact Identified:

Sustainability — Other

e Alist of any other sustainability-related considerations

Summary:

Impact Identified:

Housing Supply and Affordability

Does it Adds/Subtracts (Additional notes)
add/subtract from
the housing
supply?

Yes/no (Additional notes)
Does it permit a Yes/no (Additional notes)

variety of housing
types?

Does it permit Yes/no
smaller lots than
the average?

(Additional notes)

Is wal Yes/no
distance of

(Additional notes)

Summary:

Impact Identified:

Arts and Culture
[Is the request a Planned Development?]

Impact Identified:

Community Development

[Is the site located within a designated Redevelopment Plan area?]

Impact Identified:

Historic Resources

Staff Evaluation
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[Is the site located within or adjacent to a National Register Historic District and/or Raleigh
Historic Overlay District? Does it include any contributing properties to the historic district?
Include or adjacent to any National Register individually-listed properties and/or Raleigh
Historic Landmarks?]

Impact Identified:

Parks and Recreation

[Adjacent to Existing or Planned Greenway? Adjacent to Existing or Planned Greenway
Connector? Located within Park Search Area? Are park services currently available for this
area?]

Impact Identified:

Public Utilities

[Are easements needed? Where?]

Maximum Demand Maximum Demand Maximum Demand
(current use)

(current zoning) (proposed zoning)

Waste Water

Impact Identified:

Stormwater

Floodplain

Drainage Basin

Stormwater Management
Overlay District

Impact Identified:

Transit

Staff Evaluation

[Insert comments — provide specific details on nearby transit stops including map, any
easement/physical improvements needed?]

Impact Identified:

Transportation

[Insert comments — existing conditions, CIP work on the roadway/in the area? Traffic
analysis needed? Cross access to adjacent properties? Roadway access issues/limitations?]

Impact Identified:

Urban Forestry

[Applicable code sections — any tree save areas/ buffer yard required? Any TCA currently
recorded? If frontage applies, where would tree conservation preference be on the property?]

Impact Identified:

Impacts Summary

[Summarize all impacts identified in these sections. Anything listed here should be placed in
the Issues & Impacts table on page 1 of the Certified Recommendation.]

Mitigation of Impacts

[List possible mitigation factors of the impacts listed above. An example might be that the
impact is a potential increase in traffic. The mitigation would be a traffic impact analysis.]

Staff Evaluation 4
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CONCLUSION

[Summarize report — consistency with Comprehensive Plan, future land use map, impacts
identified outstanding issues that must be addressed.]

CASE TIMELINE

Staff Evaluation 5

APPENDIX

SURROUNDING AREA LAND USE/ ZONING SUMMARY

UBJECT
Existi
Addition
Future
rent
Land Use

CURRENT VS. PROPOSED ZONING SUMMARY

EXISTING ZONING PROPOSED ZONING

Total Acreage

Setbacks:
Front
Side
Rear

Max. Gross Building SF

Max. Gross Retail SF
Max. Gross Industrial SF
Potential F.A.R

*The development intensities for proposed zoning districts were estimated using an impact analysis tool. The estimates
presented are only to provide guidance for analysis.

Max. Gross Office SF

Staff Evaluation 6
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N ANALYSIS - CASE #
Raleigh

OVERVIEW

[Generally describe the amendments to the Comprehensive Plan that may be necessary for
approval of the rezoning request.]

LIST OF AMENDMENTS

1. Numbered list: Insert blackline-formatted amendments to the Comprehensive Plan which
should accompany approval of this case in order to resolve inconsistency. Provide an
explanation for each amendment based on the circumstances of this case.

AMENDED MAPS

[Insert images of amendments to policy maps which may need to accompany approval of
this case in order to resolve inconsistency.]

IMPACT ANALYSIS

[Describe citywide impacts of amendments listed above.]
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Special Events Weekly Digest
Friday, June 28 - Thursday, July 4

City of Raleigh Special Events Office
specialevents@raleighnc.gov | (919) 996-2200 | www.raleighnc.gov/specialevents

Permitted Special Events

Pups in the Park
Chavis Way

Friday, June 28 - Sunday, June 30

Event Times: 7:00am - 8:00pm on 6-28-19, 6-29-19, and 6-30-19

Associated Road Closures: No roads will be closed for the event. The grass area at the intersection of Chavis
Way and E. Cabarrus Street will be used from 7:00am on 6-28-19 until 8:00pm on 6-30-19.

North Carolina State Highway Patrol 90th Anniversary Celebration
Edenton Street

Friday, June 28

Event Time: 10:00am - 3:00pm

Associated Road Closures: Edenton Street between N. Wilmington Street and N. Salisbury Street will be closed
from 6:00am until 4:00pm.

Play On!
City Plaza

Friday, June 28

Event Time: 12:00pm - 2:00pm

Associated Road Closures: No roads will be closed for the event. Off-street portions of City Plaza will be used
from 10:30am until 3:00pm.

Moore Square Market
City Market

Wednesday, July 3

Event Time: 4:00pm - 7:00pm

Associated Road Closures: Parham Street between E. Martin Street and Wolfe Street will be closed from
2:00pm until 8:30pm.

Keep RLGH Independent 4 Miler
Dorothea Dix Park

Thursday, July 4

Event Time: 7:30am - 10:00am

Associated Road Closures: Goode Street between Lake Wheeler Road and Biggs Drive will be closed from
7:00am until 11:00am. The following roads will be closed from 7:50am until 9:30am to facilitate the route:

Start at Goode Street; Right onto Biggs Drive; Right onto Palmer Drive; Left onto Cranmer Drive; Left onto
Umstead Drive; Right to stay on Umstead Drive; Right onto Barbour Drive; Right onto Kendall Circle; Left onto
Barbour Drive; Right onto Bender Street; Continue onto Dorsett Drive; Right onto Barbour Drive; Left onto
Umstead Drive; Right to stay on Umstead Drive; Right onto Black Drive; Left onto Palmer Drive; Right onto
Biggs Drive; Left onto Goode Street to finish.

Raleigh 4th of July Fireworks Display
PNC Arena & Carter-Finley Stadium Area

Thursday, July 4

Event Time: 6:00pm - 10:00pm

The City's annual July Fourth fireworks will be held around the Stadium and Arena Complex (Carter-Finley
Stadium and PNC Arena area). Free parking will be available in lots at the PNC Arena, Carter-Finley Stadium,
and Bunn Field at the North Carolina State Fairgrounds along Trinity Road. Gates open at 6:00pm and
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fireworks launch at 9:34pm. A portion of Trinity Road between Blue Ridge Road and Edwards Mill Road,
including the pedestrian tunnel, will be closed beginning at 9:30pm. In the event of inclement weather on July

4, the event will be moved to July 5.

Other Events This Weekend

Healthy Funk Music Fest
Friday, June 28

Dr. Martin Luther King, Jr. Memorial Gardens

Richa Sharma Live in Concert
Friday, June 28
Fletcher Opera Theater

Rascal Flatts: Summer Playlist Tour 2019
Friday, June 28

Coastal Credit Union Music Park at Walnut Creek

Jurassic Quest
Friday, June 28 - Sunday, June 30

Raleigh Convention Center

Carolina Hurricanes Summerfest Celebration
Saturday, June 29
PNC Arena

Hayden Magician
Saturday, June 29

Fletcher Opera Theater

Summer Concert Series: Capital Transit
Sunday, June 30

Fred Fletcher Park

Public Resources

Event Feedback Form: Tell us what you think about Raleigh events! We welcome citizen and participant
feedback and encourage you to provide comments or concerns about any events regulated by the Special
Events Office. We will use this helpful information in future planning.

Temporary Road Closures: A resource providing current information on street closures in Raleigh.

Online Events Calendar: View all currently scheduled events that are regulated by the City of Raleigh Special

Events Office.

Weekly Report
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http://www.raleighnc.gov/parks/news/content/CorNews/Articles/PRecVeggieFunkFest.html
https://www.dukeenergycenterraleigh.com/events/richa-sharma-live-concert
https://www.livenation.com/events/1051275-jun-28-2019-rascal-flatts-summer-playlist-tour-2019
https://www.jurassicquest.com/events/raleigh-nc
https://www.pncarena.com/events/detail/summerfest-2019
https://www.dukeenergycenterraleigh.com/events/hayden-magician
http://www.raleighnc.gov/home/news/content/CorNews/Articles/PRecSummerConcertSeries.html
http://www.raleighnc.gov/community/content/CityMgrAdmin/Articles/SpecialEventsRaces.html#CommunityResources
http://www.raleighnc.gov/home/content/CorStatus/Articles/DowntownTrafficAlert.html
http://www.raleighnc.gov/home/content/ITechWebServices/Articles/Calendar.html#Festivals,RoadRaces,andSpecialEvents

Council Member Follow Up
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Municipal Building
222 West Hargett Street
Raleigh, North Carolina 27601

One Exchange Plaza
1 Exchange Plaza, Suite 1020
Raleigh, North Carolina 27601

City of Raleigh

Post Office Box 590 « Raleigh
North Carolina 27602-0590
(Mailing Address)

Weekly Report

TO: Ruffin Hall, City Manager

FROM: C. L. Deck-Brown, Chief of Police
DEPT: Police

DATE: June 11, 2019

SUBJECT: Crisis Intervention Team

The Crisis Intervention program is a partnership with Wake County Law
Enforcement Agencies, Alliance Behavioral Health Care and the National
Alliance of Mental lliness (NAMI) of Wake County. The training curriculum is
designed by Roosevelt Richard of Alliance Behavioral Health with input
from NAMI and all participating law enforcement agencies in Wake County.
Participants meet regularly to discuss any topic changes and course
presenters to ensure the officers receive the most up to date information.
The program consists of 36 hours of classroom work covering a variety of
topics to include, but not limited to: substance use disorders, trauma,
suicide assessment, de-escalation, site visits to local providers, and a
consumer panel. The program also requires each officer to complete 4
hours of shadowing a mental health professional at UNC Wakebrook.
Classroom instructors are from many partners in the program and mental
health care providers. The Raleigh Police Department (RPD) also provides
two instructors to conduct training covering topics of de-escalation and
suicide assessment.

Crisis Intervention Team training was originally designed for officers who
have the desire to be involved in the program and who have a desire to
work with this at risk population. It was not designed for and was never
intended to be used as mandatory training for all officers. However, despite
the original vision of CIT, over the past several years, RPD has made a
strong effort to train all Field Operations personnel in CIT. This effort was
made because Field Operations officers are the primary responders to 911
calls for service.

Currently, working with the partners at Alliance Behavioral Health Care and
their schedule, RPD has capacity to potentially train 48 officers. This
number includes all new officers who successfully complete the Raleigh
Police Academy. If the Raleigh Police Department and Alliance Behavioral
Health are able to maintain the current training schedule, all officers
assigned to the Field Operations division could potentially be trained by the
end of 2020. If the Department were to mandate CIT training for all
personnel outside of Field Operations, completion would likely take an
additional 4-6 years.
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Below are some quotes from the CIT International Core Elements document along with a
link to the document.

CIT is a program that provides the foundation necessary to promote community and
statewide solutions to assist individuals with a mental illness. The CIT Model reduces
both stigma and the need for further involvement with the criminal justice system. CIT
provides a forum for effective problem solving regarding the interaction between the
criminal justice and mental health care system and creates the context for sustainable
change.

Basic Goals: Improve Officer and Consumer Safety Redirect Individuals with Mental
lliness from the Judicial System to the Health Care System

Experience has shown that a successful CIT program will have trained 20-25% of the
agency’s patrol division. Ultimately, the goal is to have an adequate number of patrol
officers trained in order to ensure that ClT-trained officers are available at all times.

Officers within a patrol division should voluntarily apply for CIT positions. Each candidate
then goes through a selection process, which is assessed according to the officer’s
application, recommendations, personal disciplinary police file, and an interview. Once
selected, each of the CIT Officers maintains their role as a patrol officer and gains new
duties and skills through the CIT training, serving as the designated responder and lead
officer in mental health crisis events.

http://www.citinternational.org/resources/Documents/CoreElements.pdf

RPD has been and is currently very active in the CIT program. Since September 2005, 477
RPD officers have attended CIT. While our current numbers currently stand at 384, the
difference of 93 is explained by officers who have left the department for various reasons.

The numbers mentioned above do not include the CIT class to be held June 10-14, 2019 or
the current academy recruits who will receive CIT during the week of June 17. Upon
completion of the aforementioned training, we anticipate approximately 420 officers will be
CIT certified.

It is also worth noting; RPD created the first CIT refresher course in 2016 and sent all CIT
officers to this training, along with officers from other agencies within the county. The CIT
refresher program has received praise and backing from both NAMI and Alliance Behavioral
Health Care.

Due to our recognition of the need for our personnel to receive Mental Health training and
our commitment to the needs of the community, RPD has trained 798 sworn and civilian
personnel in Mental Health First Aid. This is an eight hour block of awareness training for
personnel and this number does not include those officers who attended the CIT refresher
course, as they were not required to attend this training.

In 2016, CIT International created a CIT Coordinator Course certification. In 2018, RPD sent

two officers through the course for certification. To date, only 596 people have received this
certification worldwide.
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Finally, realizing RPD and the community must partner together to recognize and address
mental health issues, we offered several opportunities for citizens to attend an eight hour
block of instruction. A total of 6 classes began in December 2018 and concluded in May
2019. The total number of citizens participating in the classes was 147.

The Raleigh Police Department recognizes mental health concerns as a community issue

and we continue to strive to be a strong partner and lead agency with mental health
providers and the Law Enforcement Community.
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	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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