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First Budget Work Session Monday, February 22

Reminder that Council will meet via remote electronic format in a scheduled budget work session Monday
at 4:00 P.M. The agenda for the work session was published Thursday:

http://boarddocs.com/nc/raleigh/board.nsf

As a reminder, listed below are the remaining budget sessions scheduled in advance of the City Manager’s
Proposed Budget which will be presented in May:

e Monday, March 15......... 4:00 P.M.
e Monday, April 5 ............. 4:00 P.M.

INFORMATION:

Capital Boulevard North Corridor Study - Final Report Delivery
Staff Resource: John Anagnost, Planning and Development, 996-2638, john.anagnost@raleighnc.gov

Staff are preparing the final study report for Capital Boulevard North corridor study. The title of the report is
“The Capital North Corridor Plan: A Future of Choice”. The document is projected to be ready for publication
the week of March 1. At that time, staff will place the report and associated Comprehensive Plan
amendments on the City Council agenda with a request for referral to the Planning Commission.
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Staff are also presenting the report to the Bicycle and Pedestrian Advisory Commission, the Raleigh Transit
Authority, and the Alianza Pro-Educacion en Salud in February, March, and April respectively. Two Ask-A-
Planner sessions will be scheduled for the week of April 5; these sessions will be advertised with a postcard,
GovDelivery emails, and social media posts. Comprehensive Plan amendments included with the report
require mailed notice for both the Planning Commission and the City Council hearing. Based on this timeline,
the Planning Commission could be expected to begin discussion of the report in a Committee of the Whole
meeting in late April 22.

(No attachment)

Wake Transit Plan Engagement Update
Staff Resource: David Eatman, Transportation-Transit, 996-4040, david.eatman@raleighnc.gov

Three important aspects of the Wake Transit Plan (WTP) are ready for public review and input. These items
include the updated 10-year WTP, the draft FY2022 Wake Transit Work Plan and the WTP Community
Engagement Policy. All three items help guide the WTP process. Below is a brief outline of each item:

Wake Transit Plan Update

The 10-year WTP is being updated through 2030. The plan outlines the long-term vision for public
transportation investment in Wake County. Investments funded in 2021-2030 will build upon the growth
and improvements already realized in the first three years of plan implementation. The 40-day public review
and comment period for the WTP update is February 19 through March 31.

Fiscal Year 2022 Wake Transit Work Plan

To accomplish the goals of the WTP, each year transit partners put together and approve a work plan that
outlines the service improvements and infrastructure investments that will be funded the next fiscal year
(July-June). The draft FY22 Work Plan is available for a 30-day public review and comment period February
19 through March 21. Comments received on the draft plan will be collected and considered by the Transit
Planning Advisory Committee prior to approving the draft plan. The final recommended plan will be made
available for additional community input in April, prior to its adoption in June.

Wake Transit Community Engagement Policy

One of the priorities of the Wake Transit program is that all Wake County community members have
meaningful opportunities to participate in the decision-making process for investments through continuous,
cooperative and comprehensive engagement. As part of our regular program performance review process,
staff saw opportunities to update the policy to reflect current best practices, to offer clearer guidance to
partners and to establish a set of standards that align well with the many activities of the WTP. The draft
policy update is available for a 45-day public review period February 19 through April 5.

Complete details for each planning document are available at www.goforwardnc.org/wakeinput.

(No attachment)
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Highwoods Sidewalk Cost Sharing Update
Staff Resource: Tansy Hayward, City Manager’s Office, 996-3070, tansy,hayward@raleighnc.qgov

When the City Council adopted the allocation of funding for public private cost-sharing in the 2017
Transportation Bond, the Council identified the installation of sidewalks on Highwoods Boulevard as a high
priority.

Since that time, there have been numerous discussions about the scope of a project and potential terms
between the City and the Highwoods Property Owner’s Association (POA). Included with the Update
materials a presentation that was shared with the members of the POA last February. A successful vote of
2/3 of the property owners of the POA was held in February 2020 to authorize an assessment to property
owners and negotiation of an agreement based on the terms and scope presented.

Staff will work to coordinate next steps with the POA and a future item will be brought to the City Council
for consideration.

(Attachment)

Council Member Follow Up Items

General Follow Up Item

Status Update - Proposed Falls Whitewater Park (Council Member Cox)
Staff Resource: : Thomas McCourt, Parks, 996-6079, thomas.mccourt@raleighnc.qgov

The concept for constructing whitewater features in the Neuse River below the Falls Dam has been in
consideration at various times since the dam was constructed in 1978. The proposed project area, located just
downstream of the Old Falls of Neuse Rd Bridge, is on Federal property managed by the United States Army
Corps of Engineers and leased by the City of Raleigh.

Following completion of a feasibility study and concept plan in 2011, the staff began the process of
environmental and regulatory permitting prerequisite to final design and construction of the proposed Falls
Whitewater Park. Due to insufficient funding necessary to complete the full scope of required regulatory
permitting, as well as additional uncertainty raised by the 2017 designation of the Neuse River as critical
habitat for the endangered Atlantic sturgeon and constructability, work on the Falls Whitewater Park project
was suspended. At that time the City Council directed staff to divert existing resources toward other means of
expanding public recreational access to the Neuse River. Since then, staff has completed the draft Neuse River
Blueway Plan, which will be presented during the March 2 City Council meeting.

The Blueway Plan provides a long-term vision for the creation of a cohesive paddling trail that will connect
over 2,000 acres of parks, greenway land, and open space along the 25 miles of the Neuse River that flow

through the City of Raleigh and Wake County. Included with the Update materials is a staff memorandum
provides further details on the project history.

(Attachment)
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Follow Up from the January 19 City Council Meeting

2014 Parks Bond — Status Update (Council Member Buffkin)
Staff Resource: Oscar Carmona, Parks, 996-4815, oscar.carmona@raleighnc.qgov

During the meeting staff provided a presentation regarding potential projects that could be included should a
bond referendum be scheduled in 2021. Council requested information on the 2014 Parks Bond balance. In
November 2014, voters approved a parks and recreation bond referendum in the amount of $91,775,000.
Projects within the bond referendum range from new parks, facility and greenway development, renovations
of existing assets and funding to the acquisition for future parks and greenways. Included with the Update
materials is a staff memorandum which contains additional information.

(Attachment)

Follow Up from the February 2 City Council Meeting

Potential Street Name Changes — The Village District (Mayor Baldwin)
Staff Resource: Michael Moore, Transportation, 996-3030, michael.moore@raleighnc.gov

Last month Regency Centers, the owners of the Cameron Village shopping center, announced they were
changing the name of the shopping center and re-branding as “The Village District.” The re-branding effort
was part of Regency’s broader initiative to disassociate its properties and identities from past racial
inequalities and injustices. Subsequently, at the February 2 City Council meeting, Council requested a report
on the streets and potential street name changes in and around the area of the shopping center and
adjacent development.

Background

The original Cameron Village shopping center was developed and built in 1949 by James “Willie” York,
purportedly after reading about the “shopping center” concept. York and his business partner, R. A. Bryan,
purchased a 158-acre property from Annie Cameron Graham Smallwood, great-granddaughter of Duncan
Cameron, who had acquired the land in the 1830s and 1840s. The property was the remaining tract of what
was once a vast antebellum assemblage of property. When Cameron died in 1853, his estate included over
1000 enslaved people and 30,000 acres of land in Wake, Orange, and Durham Counties.

Purportedly modeled on J.C. Nichols’ Country Club Plaza development in Kansas City, York’s vision for his
project included a mixed-use development of the shopping center with stores and offices, and adjacent
residential development of over 560 apartments and 110 single-family homes. York Properties sold the
shopping center in 1964.

Cameron Village/Village District Street Names

The streets in this area are predominantly public streets and include Oberlin Road, Clark Avenue, Cameron
Street, Smallwood Drive, Daniels Street, Graham Street, Woodburn Road, Sutton Drive, Nichols Drive,
Smedes Place, James Place, Bryan Street, and Bellwood Drive. A section of Daniels Street between Clark
Avenue and Smallwood Drive is privately maintained but operates as a public street to the casual user.
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Although the provenance of street names in and around the center is not entirely clear and could be further
researched, Raleigh Historic Development Commission staff did provide a brief overview of their knowledge
of street name origins. Several street names within and bordering the shopping center itself (Cameron
Street, Smallwood Drive) likely reference back to the original property owners (Annie Cameron Graham
Smallwood, Duncan Cameron). Daniels Street may reference Josephus Daniels, who's role in white
supremacy in North Carolina is well documented. Oberlin Road reflects its connection to historic Oberlin
Village.

Other streets located within the residential portion of the development (Bryan Street, James Place) likely
reflect the principals (R.A. Bryan - York’s development partner, James Poyner- York’s brother-in-law and the
project’s attorney) involved in the original project. Nichols Drive may reference J.C. Nichols of the Country
Club Plaza, the model for the Cameron Village development, and Graham Street may again refer back to
Annie Cameron Graham Smallwood. Smedes Place may be named for Albert Smedes, founder and original
rector of St. Mary’s School (now College), or a reference to Smedes York, whose father worked on the
shopping center (although Smedes would have been a small child at the time of construction).

Staff would have to further research the history of Woodburn Road, Bellwood Drive, and Clark Avenue to
determine the origins of those names.

Street Name Changes

Staff contacted local Regency Centers leadership and shared information on both the existing street re-
naming process and the proposed process streamlining scheduled before City Council on March 2. Regency
indicated that they have no immediate plans to pursue any street name changes as they are focused on the
center’s re-branding and on the continued success of their tenants during the on-going pandemic.
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The City may initiate a street name change itself, most often to address technical matters. Most recently,
City Council approved 2 city-initiated name changes in April 2020. The change was staff-initiated and was
made to avoid a duplication of street names after the re-alignment of Tryon Road. This change had very
modest impacts on adjacent property owners since the renamed streets had no development or bordered
the rear yards of existing homes and businesses.

To initiate street name changes in the Village District area, City Council could direct staff to begin the
process with an analysis of technical impacts (does a change affect naming continuity, addressing, etc.) and
development of alternate names for consideration. Once complete, an item would be brought to Council to
set and hold a public hearing on the name change. Following the public hearing, Council can approve or
reject the change.

(No attachment)
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Highwoods Blvd/Poplarwood Ct/Smoketree Ct Sidewalk 2/27/2020
Cost Share Project

“ Proposed Scope

Raleigh

15 Proposed Scope

Raleigh  From Atlantic Ave. to Capital Blvd. including Smoketree
Ct. and Poplarwood Ct.

6-foot sidewalks on both sides of Highwoods Blvd.

6-foot sidewalks on west side of Poplarwood Ct and
Smoketree Ct.

Pedestrian crossings, signal, and signs

Infrastructure to support future transit service along
Highwoods Blvd.

ADA compliant curb ramps, lane markings

Utility Relocations
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Highwoods Blvd/Poplarwood Ct/Smoketree Ct Sidewalk 2/27/2020
Cost Share Project

2 Highwoods Blvd.

Raleigh

2 Highwoods Blvd.

Raleigh

] m
<
il
H
S
\:J"
i

=

=y

Manager's Update Page 9 of 21 February 19, 2021



Highwoods Blvd/Poplarwood Ct/Smoketree Ct Sidewalk 2/27/2020
Cost Share Project

Highwoods Blvd. Z Smoketree Ct.

Raleigh Raleigh
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Highwoods Blvd/Poplarwood Ct/Smoketree Ct Sidewalk 2/27/2020
Cost Share Project

5 Project Costs

Raleigh

5 Poplarwood Ct.

Raleigh

Sidewalks Construction
Pedestrian crossings, signal, and signs

Infrastructure to support future transit service along Highwoods
Blvd.

ADA compliant curb ramps, lane markings

Utility Relocations
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Highwoods Blvd/Poplarwood Ct/Smoketree Ct Sidewalk 2/27/2020
Cost Share Project

‘ “ Project Costs i
Raleigh

Project Costs

Raleigh

Surveys

» Construction of Sidewalks . :
Project Designs

» Utility Relocation Engineering
* 30-Percent Contingency Community Engagement

Contract bidding

Highwoods Property Owners Association cost share obligation 50%
of actual costs (not to exceed $1,225,000).

Contract Management

Pedestrian Crossings, Signals, and Signs
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Highwoods Blvd/Poplarwood Ct/Smoketree Ct Sidewalk 2/27/2020
Cost Share Project

Z  Property Interests

Raleigh

1 Payment Schedule

Raleigh

N e T

$245,000 18 months from Letter of Acceptance

Highwoods Property Owners Association to secure from itself and
members 100-percent of all property interests that the City will need
to accommodate the project.

$245,000 24 months from Letter of Acceptance

$245,000 36 months from Letter of Acceptance

$245,000 48 months from Letter of Acceptance

$245,000 60 months from Letter of Acceptance
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Highwoods Blvd/Poplarwood Ct/Smoketree Ct Sidewalk 2/27/2020
Cost Share Project

~  Schedule

Raleigh
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Highwoods Blvd/Poplarwood Ct/Smoketree Ct Sidewalk 2/27/2020
Cost Share Project

Kenneth W. Ritchie, PE, MPA

. Roadway Design and Construction Manager
Questions? y esi J

(919) 996-4112
kenneth.ritchie@raleighnc.gov
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Municipal Building
222 West Hargett Street
Raleigh, North Carolina 27601

One Exchange Plaza
1 Exchange Plaza, Suite 1020
Raleigh, North Carolina 27601

City of Raleigh
Post Office Box 590 e Raleigh
North Carolina 27602-0590

Mailing Add
(Meiling réﬁ/ﬁa)nager's Update

TO Marchell Adams-David, City Manager

FROM: Oscar Carmona, Director

DEPT: Parks, Recreation and Cultural Resources (PRCR)
DATE: February 19, 2021

SUBJECT: Status Update on 2014 Parks Bond Projects

Following the staff presentation regarding the potential 2021 PRCR Bond at the
January 19 City Council meeting, Council Member Buffkin requested
information on the 2014 Parks Bond balance.

In November of 2014, voters approved a parks and recreation bond referendum
in the amount of $91,775,000. Projects within this bond referendum range from
new parks, facility and greenway development, renovations of existing assets
and funding to the acquisition for future parks and greenways.

Funding for the rollout of the bond referendum was programmed over a five-
year period in the City of Raleigh capital improvement plan. The first allocation
of funds for this bond referendum was approved by the City Council in July
2015 and the final appropriations were in July 2019.

Below is the current fund balance summary for the 2014 Parks Bond. Most of
the available funds have been allocated to projects that are currently in design
or permitting stage.

2014 BOND FUNDING SUMMARY

Total Under

Funding Spent Contract Committed
Fund Amt: $91,775,000 $55,279,679 $12,779,114  $23,716,206
% of Total: 60% 14% 26%

Total Under Design &

# Projects Completed Construction  Permitting
Projects: 71 38 14 19
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2014 BOND PROJECTS SUMMARY

Estimated
2014 Bond Projects Status Completion
Apollo Heights (Ralph Campbell) Complete
Eastgate Park Complete
Kiwanis Park Complete
Laurel Hills Playground Complete
Lake Lynn Community Center Complete
Mary Belle Pate Park Complete
Moore Square 2014 2/3 Bond Complete
River Bend Park Development Complete
Shelley Lake Comfort Station Complete
Walnut Creek Athletic Complex Improvements Complete
John Chavis Memorial Park Improvements Construction Spring 2021
Pullen Art Center Renovation and Expansion Construction Spring 2021
Brentwood Park Construction Fall 2021
Lighting Construction Fall 2021
Walnut Creek Wetland Park Improvements Permitting Spring 2022
Baileywick Park Improvements Permitting Fall 2022
Greenway - Crabtree Creek Connection to Umstead Permitting Summer 2023
Greenway - Lassiter Mill / Allegheny Trail Improvements | Design Summer 2022
Greenway - Trenton Road Design Summer 2022

Construction Funding
Laurel Hills Community Center Design Future Bond

Devereux Meadows

Planning & Environ.
Analysis

Construction Funding
Future Bond

Building Systems 90% complete Fall 2022
Historic Cemetery Restoration 90% completion Fall 2021
ADA Improvements 85% complete Fall 2022
Aquatic Facility Improvements 85% complete Fall 2021
Historic Site Improvements 75% complete Fall 2022
Playgrounds 60% complete Fall 2021
Greenway Improvements 50% complete Spring 2022
Neighborhood & Community Connections 50% complete Spring 2022
Land Acquisition 50% complete Ongoing
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Municipal Building
222 West Hargett Street
Raleigh, North Carolina 27601

One Exchange Plaza
1 Exchange Plaza,
Raleigh, North Carolina 27601

City of Raleigh
Post Office Box 590 e Raleigh
North Carolina 27602-0590

Mailing Add
(Meiling réﬁ/ﬁa)nager's Update

TO: Marchell Adams-David, City Manager
FROM: TJ McCourt, Planning Supervisor, PRCR
CC: Oscar Carmona, Director, PRCR
DEPARTMENT: Parks, Recreation, and Cultural Resources
DATE: February 19, 2021

SUBJECT: Falls Whitewater Park Project Update

Introduction

The concept for constructing whitewater features in the Neuse River below
Falls Dam has been in consideration at various times since the dam was
constructed in 1978. The proposed project area, located just downstream of the
Old Falls of Neuse Rd Bridge, is on Federal property managed by the United
States Army Corps of Engineers and leased by the City of Raleigh.

Following completion of a feasibility study and concept plan in 2011, the City of
Raleigh began the process of environmental and regulatory permitting
prerequisite to final design and construction of the proposed Falls Whitewater
Park. Due to insufficient funding necessary to complete the full scope of
required regulatory permitting, as well as additional uncertainty raised by the
2017 designation of the Neuse River as critical habitat for the endangered
Atlantic sturgeon, work on the Falls Whitewater Park project was suspended.
City Council directed staff to divert existing resources toward other means of
expanding public recreational access to the Neuse River.

Since then, staff has completed the draft Neuse River Blueway Plan, which will
be presented at the March 2" meeting of City Council. The Blueway Plan
provides a long-term vision for the creation of a cohesive paddling trail that will
connect over 2,000 acres of parks, greenway land, and open space along the
25 miles of the Neuse River that flow through the City of Raleigh and Wake
County.

The Falls Park project was considered for funding in the Parks, Recreation and
Greenway Advisory Board’s 2020 PRCR Bond Project Recommendations
delivered to City Council in April 2020.

Project History

In 2011, Raleigh City Council approved the Falls Whitewater Park Concept
Plan and Feasibility Study. The Feasibility Study, which was developed in
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consultation with Stewart Engineering and McLaughlin Whitewater Design Group, established an
initial total project budget estimate of $3.6 million.

In 2012, the City of Raleigh executed a memorandum of understanding with the Falls Whitewater
Park Committee (FWPC), a registered nonprofit organization, which designated the FWPC as the
“fiscal agent for the project, meaning that the FWPC has agreed to be responsible for fundraising
and solicitation of other resources including grants, in-kind contributions, and corporate donations
necessary for construction of the Park.”

The 2014 Parks, Recreation, and Cultural Resources (PRCR) System Plan identified the Falls
Whitewater Park as a medium-term project consideration with a goal of potential implementation
within a 10-year timeframe subject to available resources and City Council approval.

In January 2016, the City of Raleigh issued an RFQ for consulting services to complete a NEPA
Environmental Assessment (EA) and other preliminary regulatory permitting prerequisite to design
and construction of the whitewater park. $115,000 had been allocated in the FY15 CIP budget to
fund this process, based on initial cost estimates developed during the feasibility study. Through due
diligence and more detailed scoping discussions with the United States Army Corps of Engineers,
the City Attorney’s Office, and the EA project consultant, it was determined that the regulatory
permitting process would exceed the available budget. The updated cost for completing all
permitting and regulatory prerequisites to final design and construction was estimated at $450,000 -
$500,000.

In 2017, the National Marine Fisheries Service formally designated the Neuse River as Critical
Habitat for the endangered Atlantic sturgeon. This designation requires Federal agencies (such as
the United States Army Corps of Engineers) to ensure that any proposed activities authorized or
permitted by that agency do not adversely modify the critical habitat area. The United States Army
Corps of Engineers has declined to provide a definitive statement on how the Atlantic sturgeon
critical habitat designation would affect plans for the Falls Whitewater Park, outside of a formal
Environmental Assessment process.

At a City Council Work Session in October 2016, Council reviewed several alternatives for how to
proceed with work related to the Falls Whitewater Park Project. Staff was directed to pursue other
opportunities for improving public recreational access to the Neuse River, including the development
of a Neuse River Blueway concept—a designated water trail with improved boat launches and river
access points designed for canoeists, kayakers, and other paddlers. The $115,000 budgeted for the
EA process was reallocated to support the Neuse River Blueway project.

In 2019, the Neuse River Blueway Project was initiated in partnership with the National Park Service,
and was supported through the Rivers, Trails and Conservation Assistance grant program. The
Blueway Plan provides a long-term vision for the creation of a cohesive paddling trail that will
connect over 2,000 acres of parks, greenway land, and open space along the 25 miles of the Neuse
River that flow through the City of Raleigh and Wake County. The Blueway Plan was completed in
partnership with representatives from Wake County and Johnston County, multiple municipalities
along the Neuse River, nonprofit landowners such as Triangle Land Conservancy, interested local
businesses such as Frog Hollow and Paddle Creek, and advocacy organizations such as the
Carolina Canoe Club and Falls Whitewater Park Committee.
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In April 2020, the Parks Recreation and Greenway Advisory Board (PRGAB) delivered its proposed
PRCR Bond Project Recommendations to City Council. This recommendation included $12,000,000
to be allocated toward the Falls Park project, which would include “Planning, design, and
construction of enhanced public access to the Neuse River, whitewater features, and support
facilities such as expanded parking and comfort stations.” In its recommendation to City Council, the
PRGAB acknowledged potential permitting challenges and uncertainty associated with this project’s
final cost and feasibility related to the proposed whitewater features.

In February 2021, the Parks, Recreation and Greenway Advisory Board reviewed and endorsed the
Neuse River Blueway Plan, and will be bringing their recommendation for adoption to the March 2",
2021 City Council meeting. The Neuse River Blueway Plan was completed using in-house staff
resources and did not incur any costs for outside consulting services. Approximately $115,000 is
currently available to fund initial implementation of the Blueway Plan recommendations. The Neuse
River Blueway Plan recommends improvements to existing boat launches as well as the
development of several new river access points and associated amenities such as expanded parking
and restroom facilities at multiple locations distributed along the 25 miles of the Neuse River
between the City of Raleigh canoe launch at Falls Dam and the Wake County-Johnston County line.
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	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
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	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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