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Regular Council Meeting Tuesday, March 2 - Afternoon and Evening Sessions 

Reminder that Council will meet next Tuesday in regularly scheduled sessions at 1:00 P.M. and 7:00 P.M.  
The agenda for the meeting was published on Thursday: 

https://go.boarddocs.com/nc/raleigh/Board.nsf 

Please note there will be a Closed Session immediately following the afternoon session of the Council 
meeting. 

Reminder:  If there is an item you would like to have pulled from the consent agenda for discussion, please 
send an e-mail mayorstaff@raleighnc.gov  by 11 A.M. on the day of the meeting. 

You will be receiving information on joining the WebEx Events session on Monday;  staff will be available 
to assist with log ins and joining the virtual City Council meeting. 
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INFORMATION: 
 
Solid Waste Services Code Compliance –  Enforcement to Resume 
Staff Resource:  Marion Staley, Solid Waste Services, 996-6940, marion.staley@raleighnc.gov 

Early last year in association with the public health crisis, staff with the Solid Waste Services department 
temporarily waived all administrative fees and civil penalties for violations of the city code which included 
illegal dumping and materials contamination related to the curbside recycling program.  Violators of the city 
code received a warning letter, but no civil penalties or administrative fees have been assessed since the 
early in 2020. 

Administrative fees and civil penalties for solid waste code violations will resume effective March 15.  
Resuming administrative fees and civil penalties will allow Code Compliance Officers to ensure safety in 
neighborhoods and the community, help curb illegal dumping, and avoid materials contamination in the 
curbside recycling program.  Contamination has become a critical issue in recycling due to global impacts of 
the industry and increased costs from the recycling processor, Sonoco. 

Violations of any provision contained within Part 7 of the Raleigh City Code may result in the following 
enforcement actions: 

• First Violation 
o Initial Warning Letter 

• Second Violation 
o $100 Administrative Fee 

• Third Violation in a 12 Month Period 
o $100 Administrative Fee 
o $250 Civil Penalty for each 24-hour period the violation exists 

The placement of items banned from landfills as noted in North Carolina General Statute 130A-309.10(e) in 
garbage or recycling carts is subject to the following enforcement actions: 

• $150 Administrative Fee per violation 
• $250 Civil Penalty per violation 

Staff will notify customers that violations, administrative fees, and civil penalties will resume via City social 
media, the City’s website, and a utility bill insert.  Initially, the resumption of violations and fees will include 
resident education via an educational campaign. 

(No attachment) 

 
 
Falls Lake Nutrient Management Strategy -  Update and Consent Agenda Item 
Staff Resources:  Kenneth Waldroup, Raleigh Water, 996-3489, kenneth.waldroup@raleighnc.gov 

Carolyn Bachl, City Attorney’s Office, 996-6621, carolyn.bachl@raleighnc.gov  
Ben Brown, Engineering Services, 996-3515, ben.brown@raleighnc.gov  

As last reported in Issue 2020-40 (October 23, 2020), the Upper Neuse River Basin Association (UNRBA), in 
partnership with the staff of the North Carolina Department of Environmental Quality and the 
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environmental advocacy community, have championed an “Interim Alternative Implementation Approach” 
(IAIA) to the Stage I Existing Development nutrient load reductions required by the current Falls Lake 
Nutrient Management Strategy and Rules. 

Now authorized as a joint compliance approach allowed under the existing rules, the IAIA is designed to 
encourage Falls basin jurisdictions to continue water quality improvement investments that might not 
otherwise be required to undertake under the rule. The goals are (1) joint compliance with the Stage I 
Existing Development rule;  and (2) to demonstrate that collective continuous improvement activities are a 
better approach to rule compliance. 

The Falls Existing Development Rule requires development of a model program that local governments will 
use to guide the development of mandated load reduction activities. The North Carolina Environmental 
Management Commission adopted that model program on January 14, 2021. This adoption starts a 
regulatory “clock” that requires local governments to submit individual programs or become part of a joint 
program before July 2021. In reviewing the options, the staff recommends City participation in the IAIA as 
the preferred option to meet the requirements of the existing development rule. 

The IAIA recognizes Raleigh funding of the Watershed Protection Program (formerly the Upper Neuse Clean 
Water Initiative or UNCWI) as a compliance approach and requires other partners in the upper Neuse Basin 
to invest in a similar manner.  A consent agenda item appears on the March 2 city council meeting (Item 
C.4., Upper Neuse River Basin Association - Interim Alternative Implementation Approach) which 
recommends Council authorization for the City representatives to UNRBA to support proposed revisions to 
the bylaws and confirm City membership in the IAIA regulatory approach. 

(No attachment) 
 
 
 
 

Council Member Follow Up Items 
 
Follow Up from the January 5 City Council Meeting 
 
Affordable Housing – Development Activity  (Council Member Cox) 
Staff Resource:  Ray Aull, Planning and Development, 996-2163, ray.aull@raleighnc.gov 

During the meeting Council requested a staff report on development activity as it relates to housing, 
specifically how the City is performing with regard to stated growth goals included in the adopted 2030 
Comprehensive Plan to direct 60% of growth to specific areas. 

Property data suggests approximately 3,300 housing units were built in Raleigh in 2020 and 76% of those fell 
within designated growth areas. Since 2010, over 42,000 housing units have been built in Raleigh, with 69% of 
units falling in designated growth areas.  A staff memorandum which includes additional information is 
included with the Update materials. 

(Attachment) 
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Follow Up from the February 2 City Council Meeting 

Litter and Adopt-A-Street Program Feasibility Considerations  (Council Members Buffkin, Knight) 
Staff Resource:  Chris McGee, Transportation, 996-5769, chris.mcgee@raleighnc.gov 

During the meeting Council requested a report on the issue of roadside litter.  A related request asked staff 
to evaluate the potential for volunteer-based programs for litter control, similar to the existing Adopt-a-
Stream program sponsored by the Stormwater division of the Engineering Services department. 

NCDOT Roadside Cleanliness 

The North Carolina Department of Transportation (NCDOT) has experienced a significant budget shortfall 
this past year. Much of this shortfall is attributable to the pandemic, by way of reduced travel and a 
corresponding reduction of gas tax collections.  As a result, NCDOT has reduced service in several areas.  The 
most notable service reduction may be litter and debris removal along the interstate routes, interchanges, 
and major arterial roads, and the reduction has caused increased citizen concern and attention.   

NCDOT has recently funded new litter and debris removal contracts across the state, and litter removal 
contractors are actively working in Wake County and the Raleigh area.   

In addition to efforts to keep our streets and highways clean via contract forces, NCDOT also manages the 
NC Adopt-A-Highway Program.  Other local and state programs focused on cleanliness and beautification 
include 86IT, Keep NC Beautiful, and Litter Free NC.  

City of Raleigh Roadside Maintenance 

City staff also manage several programs to manage and remove litter from our city.  Street sweepers 
operate daily and sweep all curb and gutter streets at least once per year.  More populated areas, such as 
downtown, are swept on a more regular basis. Downtown streets within the Municipal Service District also 
have the Downtown Clean Team working each day to remove litter and debris lost from vehicles and work 
sites. Although many of the main corridors coming into downtown are owned and maintained by NCDOT, 
COR right-of-way mowing teams mow these portions inside the beltline. Before each mowing cycle, COR 
teams pick up trash and debris from these areas.   

In addition to these COR efforts, Parks, Recreation & Cultural Resources coordinates volunteer cleanup 
groups to clean in and around parks. The Stormwater division coordinates volunteer stream cleanup efforts, 
and GoRaleigh has an Adopt-A-Shelter Program that engages residents, community organizations, churches, 
and businesses to clean around bus shelters in their communities. There are also numerous models of 
Adopt-A-Highway and Adopt-A-Street programs throughout the nation, and several COR Transportation staff 
have direct experience with the NCDOT Division of Highways Adopt-A-Highway Program. 

City Adopt-A-Street Program 

Implementing a successful program requires additional resources including staff, equipment, materials, and 
potentially vehicles. Most programs have staff responsible for receiving, reviewing, and managing Adopt-a-
Street applications; training individuals and groups on safety and logistics; managing the purchase and 
dispensing of supplies; and providing other operational logistics like disposing of trash, recyclables, 
hazardous materials, and heavy debris after a volunteer collection event.    

Some considerations in developing an Adopt-a-Street include determining the types and level of service that 
is desired, resourcing appropriately for those services, and determining the management and accountability 
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structure for the group. COR will need to establish several management practices to effectively map and 
manage the areas under adoption, to manage material and supply inventories, and to provide effective 
training to keep volunteers safe during their work. COR would also need to establish policies for the 
program. For example, consideration must be given to the rules for the type of acknowledgements that may 
be included on adoption signs to avoid the appearance of endorsing a particular group or business.  

While there are some existing models upon which to base a new program, there may also be opportunities 
to partner with existing agencies and programs, like local affiliates of Keep NC Beautiful. Partnerships with 
agencies with the same goals and similar mission may be a more effective approach to broaden and enhance 
existing cleanliness and beautification efforts. COR staff can further research and investigate potential 
partnerships if Council is interested in this approach.  

As a final note, it is important to recognize that there are some limitations to volunteer-based programs. 
Much of the debris reported within the city limits of Raleigh is along NCDOT highways, and more specifically, 
high-speed, control-of-access highways. The public, in general, is not permitted to pick up litter within these 
control-of-access facilities due to safety and liability concerns, and COR would not be able to grant 
permission to citizens for litter pickup along these streets and roads. It is important to identify those 
opportunities where Raleigh residents enhance existing staff efforts and can safely give their time to keep 
our city clean and beautiful.  

(No attachment) 

Movable Tiny Houses -  Public Comment -  Interim Update  (Mayor Baldwin) 
Staff Resources:  Charles Dillard, Planning and Development, 996-4631, charles.dillard@raleighnc.gov 

Hannah Reckhow, Planning and Development, 996-2622, hannah.reckhow@raleighnc.gov 

During the meeting several members of the public spoke in favor of permitting “movable tiny houses” as 
dwelling units within the jurisdiction of the City.  Following the public comments, Council requested 
additional information about tiny homes generally, as well as information specific to movable tiny homes. 

Staff have since contacted the speakers for additional information.  Staff anticipated providing additional 
follow up next month that will include information about peer community approaches, pros and cons, and 
opportunities for adjustments to the Unified Development Ordinance to address tiny homes, including 
movable types. 

(No attachment) 

Raleigh Small Business Relief Fund  (Council Members Branch, Buffkin) 
Staff Resource:  Veronica Creech, Ofc. of Econ. Dev. & Innovation, 996-2707, veronica.creech@raleighnc.gov 

During the meeting an overview presentation on the results of the Raleigh Small Business Relief Fund 
program was shared pursuant to Council direction.  Following the presentation, Council requested additional 
information regarding demographics of the grantees of the Wake Tech Rally Fund, as well as a breakdown of 
grant awards by zip code. 
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The program received 158 applications from active Wake Tech Small Business Center clients and/or 
graduates of the “Launch Wake County” program.  Among the 158 applicants, 23 funded applications were 
Raleigh based:  

Gender Black White Other Total 

Female 10 4 14 

Male 5 3 1 (Asian) 9 

Totals 15 7 1 23 

The table below displays grant awards by zip code: 

Council also requested information regarding Travel Agency applications received via the Carolina Small 
Business Development Fund: 

• A total of two applications were received from travel related organizations.
• The process for awarding grants from applications submitted was based on a lottery system,

which resulted with zero applications being funded in this category of business.

(No attachment) 

Public Hearing, Rezoning Case Z-35-2020 -  Sidewalk and Traffic Request  (Council Member Branch) 
Staff Resources:  Will Shumaker, Transportation, 996-4175, william.shumaker@raleighnc.gov 

Jason Myers, Transportation, 996-2166, jason.myers@raleighnc.gov 

At the conclusion of the public hearing for the referenced rezoning case (Z-35-2020), Council requested staff 
to contact nearby residents about sidewalks and speeding concerns for the adjacent neighborhood streets.  
Staff has been in communication via email with residents previously engaged on the rezoning 
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(approximately 19 email addresses, as provided by the zoning case planner) about both the Neighborhood 
Traffic Management Program and the Sidewalk Petition Program, and has provided information about 
program policies and processes and providing links to the program web pages. 

Three out of four speakers at the public hearing have been contacted to date.  Staff is currently working to 
ensure that the fourth receives the email as well.  Listed below are the links to the program websites, which 
have been provided to the residents: 

https://raleighnc.gov/home/content/PWksDesignConst/Articles/SidewalkPetitions.html 
https://raleighnc.gov/services/content/PWksTrafficEng/Articles/NeighborhoodTrafficMan.html 

Staff remains available to answer questions and process any potential requests from residents in the vicinity 
of this rezoning case. 

(No attachment) 

Short Term Rentals  - Reporting  (Mayor Baldwin) 
Staff Resource:  Britany Waddell, Planning and Development, 996-2686, britany.waddell@raleighnc.gov 

During the meeting UDO text change TC 8-20:  Short Term Rentals was approved and there was a request for 
staff to monitor short term rentals.  Mayor Baldwin expressed specific interest in compliance monitoring and 
reporting significant trends.  Included with the Update materials is a staff memorandum which addresses 
plans for monitoring and compliance, in response to this request. 

(Attachment) 

Follow Up from the February 16 City Council Meeting 

Affordable Housing Bond Programs –  Public Comment  (Mayor Baldwin) 
Staff Resource:  Larry Jarvis, Housing & Neighborhoods, 996-6947, larry.jarvis@raleighnc.gov 

During the public comment portion of the February 16 City Council meeting, several speakers referred to 
affordable housing programs (the Homebuyer Assistance and the Homeowner Housing Rehabilitation 
programs) being “delayed” in the proposed five-year bond phasing plan presented to Council in January.  
The references to a delay are inaccurate;  both the Homebuyer Assistance and the Homeowner Housing 
Rehabilitation are very popular, heavily utilized programs already in place and funded primarily by 
Community Development Block Grant (CDBG) and Home Investment Partnerships Grant (HOME) dollars 
awarded to the City annually by the U.S. Department of Housing and Urban Development. 

One-page summaries for each of those programs are included with the Update materials. 

To further equitable development around transit public policy objectives, two of the bond buckets expand 
the existing programs to geographic areas where future transit investments will be made.  Station area and 
other boundary specific, transit-oriented development planning efforts are still pending and are a part of 
upcoming interdepartmental work plans. 

The two existing programs, funded by non-bond dollars, will continue without interruption. 

(Attachments) 
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Municipal Building 
222 West Hargett Street 
Raleigh, North Carolina 27601 

One Exchange Plaza 
1 Exchange Plaza, Suite 1020 
Raleigh, North Carolina 27601 

City of Raleigh 
Post Office Box 590 • Raleigh 
North Carolina 27602-0590 
(Mailing Address) 

TO:  Marchell Adams-David, City Manager 

THRU:  Patrick O. Young, AICP, Director 

FROM: Ray Aull, GISP, Technology & Analytics Supervisor 

DEPARTMENT:  Planning and Development 

DATE: February 26, 2021 

SUBJECT: Council Follow-Up Item: January 5, 2021 Meeting 
AFFORDABLE HOUSING – DEVELOPMENT ACTIVITY 

At the January 5, 2021 City Council meeting Council Member Cox made a 
request for a report on current development activity as it relates to housing. 
Specifically, staff was asked how the City is performing regarding stated growth 
goals in the 2030 Comprehensive Plan. Questions included how many housing 
units were constructed in 2020 and how many of those are in designated 
growth areas, as well as what the current outlook for 2021 might be. 

The Framework Section of the 2030 Comprehensive Plan includes a Growth 
Framework Map along with the statement that “The Growth Framework Map 
seeks to direct a full 60 percent of future growth into downtown and a series of 
7 city growth centers, 4 Bus Rapid Transit corridors and over 40 mixed-use 
community centers, connected via a network of parkways, frequent bus routes 
and urban streets.”1 

The Comprehensive Plan, including the Growth Framework Map was revised 
and updated in 2019 as part of the Comprehensive Plan Update. During that 
time staff performed a simple analysis of performance against the stated goal 
utilizing both the original and the revised Growth Framework Map and building 
permit activity data2. Over the period of 2010-2019, growth areas on the original 
Growth Framework map accounted for 66% of estimated project costs and 68% 
of overall permitted square feet. Using the revised Growth Framework Map, 
those numbers declined to 57% of estimated project costs and 60% of overall 
permitted square feet. This decline was due to the overall size of growth areas 
dropping between the two versions of the map.3 Essentially, more extensive 

1 City of Raleigh 2030 Comprehensive Plan, Section 2: Framework (https://user-
2081353526.cld.bz/2030ComprehensivePlanUpdate/21/) 
2 Raleigh Open Data, Building Permits (https://data-
ral.opendata.arcgis.com/datasets/bdfad82b15344d37beb28d7f90b6c4be_0) 
3 For the original Growth Framework Map, “growth areas” were defined as Downtown, Growth 
Centers, Mixed-Use Community Centers, and a Quarter-Mile Buffer of Multi-Modal Corridors. For 
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“multi-modal corridors” were removed from the original map and replaced with the new Frequent 
Network corridors adopted in the Wake Transit Plan. That analysis did not include a specific focus 
on housing units, but rather attempted to analyze growth totals more inclusively of residential and 
non-residential development.  

This analysis was updated to include housing units constructed since 2010 using Wake County 
property records.4 Those records indicate that 42,310 housing units have been built in Raleigh’s 
jurisdiction since 2010 and that 29,000 (69%) of those have been built in designated growth areas. 
Of those units, 3,267 show a year built of 2020. 2,481 of those, (or 76%) were built in 
designated growth areas. 

It is much more difficult to predict what the market will bring for 2021. Building permit activity 
suggests there are approximately 3,400 housing units with active permits that have not completed 
construction activities. These are permits that may have been issued in 2021 or earlier. In reviewing 
these active permits, 933 (28%) of those fall within designated growth areas. While many other 
projects may be in the pipeline, it is difficult to suggest what else may or may not be brought to the 
market in 2021 until those developers acquire building permits. A linear forecast of the data suggests 
current trends could continue, but it is a matter of what the market will bear. 

Year 
Units 
Built 

Units Built in 
Growth Areas Percent 

2010 1,561 657 42% 
2011 1,261 604 48% 
2012 3,624 2,679 74% 
2013 5,365 3,880 72% 
2014 4,009 2,900 72% 
2015 6,552 4,747 72% 
2016 4,924 3,243 66% 
2017 4,377 3,058 70% 
2018 2,842 1,287 45% 
2019 4,528 3,602 80% 
2020 3,267 2,481 76% 
Total 42,310 29,138 69% 

the updated map, the Quarter-Mile Buffer of Multi-Modal Corridors was replaced with a Quarter-Mile Buffer of the 
Frequent Transit Network and the Bus Rapid Transit Corridors. 
4 Wake County Open Data, Parcels (https://data.wakegov.com/datasets/parcels) 
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2021 
Linear 

Forecast 
4,839 3,502 76% 

Manager's Update Page 11 of 15 February 26, 2021



Municipal Building 
222 West Hargett Street 
Raleigh, North Carolina 27601 

One Exchange Plaza 
1 Exchange Plaza, Suite 1020 
Raleigh, North Carolina 27601 

City of Raleigh 
Post Office Box 590 • Raleigh 
North Carolina 27602-0590 
(Mailing Address) 

TO: Marchell Adams-David, City Manager 

THROUGH: Patrick Young, AICP, Director 

FROM: Britany J. Waddell, AICP 

DEPARTMENT: Planning & Development 

DATE: February 23, 2021 

SUBJECT: Short Term Rentals 

On March 3, 2020, Unified Development Ordinance (UDO) text change TC 8-20 
“Short Term Rentals” was authorized by City Council. The subsequent text 
change proposed repeal of the previous Homestay Regulations and allowed 
Short Term Rentals in certain zoning districts that permit residential uses. TC 8- 
20 defined Short Term Rentals as: 

A dwelling unit that can be used for overnight lodging accommodations that is 
provided to renters for no longer than 30 days for compensation. A portion of 
or the entire dwelling unit can be used for lodging, including part or all of an 
accessory structure. 

City Council voted to approve TC 8-20 with an effective date of March 4, 
2021. The approval of this text change and the subsequent creation of a 
permitting and monitoring procedure will allow Planning and Development 
staff the ability to track and evaluate this use type in the City of Raleigh. 

TC 8-20 allows 90 days from the effective date for short term rental operators to 
obtain proper permits and come into compliance with the new city regulation. 

Initial Findings 

TC 8-20 requires a zoning permit for short term rentals and the permit must be 
posted on-site to document compliance. Operators are also required to include 
the permit/registration number on online postings and advertisements. City staff 
will work to coordinate with short term rental platforms such as Air BNB and 
VRBO to disseminate messaging on the new regulations to current operators 
using those platforms. Zoning Administration, Land Development and Zoning 
Code Enforcement staff are coordinating to develop a webpage for educating 
citizens on the recently approved regulations and how to also communicate 
with short term rental platforms to aid in enforcement efforts in local 
neighborhoods allowing neighbors to report violations and nuisance concerns. 
Outreach efforts will also include a social media strategy and email listservs. 

Staff are creating new permitting applications and checklists to manage short 
term rentals. The revised applications will enhance data collection capabilities 
during the permitting process. Permits will be issued and renewed annually with 
the Planning and Development Department. 
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Next Steps 

Staff are preparing an outreach strategy to begin educating current operators and the general public 
of the recent changes. Messaging to the public will begin March 1st. 

Compliance monitoring tools are being assessed. After the initial 90-day compliance period for 
current operators to obtain permitting, staff will evaluate compliance rates and outreach 
effectiveness to ensure that active operators have been identified and properly permitted. 

Periodic evaluation of rental trends related to location, enforcement violations, and rental typology 
will be performed. Staff will return to the City Council on an annual basis to report findings from 
Short Term Rental monitoring that will begin effective March 4, 2021. 

Short Term Rental Regulations – February 2021 
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Homebuyer  
Assistance Program

HOUSING AND
NEIGHBORHOODS

What is the purpose of the program?
To assist first-time homebuyers with financing the 
purchase of a home.

Who may apply for this program?
To qualify, you must:
•  Be a first-time homebuyer (not had an ownership

interest in a home within the past three years)
•  Occupy the home as a primary residence
•  Complete a homebuyer counseling course. The City

of Raleigh contracts with DHIC, Inc. to provide
homeownership and credit counseling. For more
information, contact DHIC at (919) 832-4345.

•  Have a household income, adjusted for household
size, that does not exceed the program limits set
forth below

Household 
Size

Max Income

1 $52,750
2 $60,250

3 $67,800

4 $75,300

5 $81,350

6 $87,350

7 $93,400

8 $99,400

What properties are eligible?
New or existing single-family homes, townhomes, 
and condominiums located within the city limits of 
Raleigh. The maximum purchase price for an existing, 
previously owned home is $256,000.  The maximum 
purchase price for a newly constructed home is 
$265,000.

How may funds be used?
Funds may be used for down payment and closing cost 
assistance.

How much money can I get?
Maximum loan amount is $20,000.

What are the terms of the loan? 
Loan discounts (principal balance is reduced) on a 
set schedule and is forgiven after 20 years of owner-
occupancy.
Outstanding loan balance must be repaid if home is 
sold within 20 years. Interest rate is 0%.

How do I get started?
Call the Housing and Neighborhoods Department at 
919-996-4330 to speak with a staff member or visit
our website at affordablehousing.raleighnc.gov and 
select the homeowner tab.

�����������������������������������������������������������������
Note: This is presented for informational purposes 
only. Underwriting guidelines and other restrictions 
may apply. 

Housing and Neighborhoods
421 Fayetteville St. Ste. 1200 
Raleigh, NC 27601 
For additional information call (919) 996-4330
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Homeowner  
Rehabilitation Program

HOUSING AND
NEIGHBORHOODS

What is the purpose of the program?
To assist homeowners with financing the cost of 
housing repairs and improvements.

Who may apply for this program?
To qualify, you must:
• Presently occupy the home to be rehabilitated
•  Occupy the home as a primary residence upon

completion of the repairs and improvements
•  Own the property for a minimum of five years prior

to application
•  Have a household income, adjusted for household

size, that does not exceed the program limits set
forth below

Household 
Size

Max Income

1 $52,750
2 $60,250

3 $67,800

4 $75,300

5 $81,350

6 $87,350

7 $93,400

8 $99,400

What properties are eligible?
To qualify, the property must:
• Be located within the City limits of Raleigh
• Be traditional single-family housing (single-family

detached, townhome or condominium unit)
• Have three or more severely deteriorated

systems (such as roof, hvac, electrical, plumbing,
structural)

• Have a property value, as determined by appraisal
or tax value, of $256,000 or less

Housing and Neighborhoods
421 Fayetteville St. Ste. 1200 
Raleigh, NC 27601

How much money can I get?
The City will finance up to $90,000 for construction costs, as 
determined by City staff or designee, plus closing costs.

What are the terms of the loan? 
For homeowners who are 62 and older or disabled, 
the loan is forgiven after 5 years.  For homeowners 
who are under age 62, the property must be located 
within a designated area and the loan is forgiven 
after 15 years.  Interest Rate is 0%. **If the subject 
property is sold, otherwise transferred or the 
borrower ceases to reside at the subject property 
prior to the expiration of the terms above, the 
outstanding balance will be immediately due and 
payable upon such event. 

How do I get started?
Call the Housing and Neighborhoods Department at 
919-996-4330 to speak with a staff member.

������������������������������������

Note: This is presented for 
informational purposes only. 
Underwriting guidelines and 
other restrictions may apply. 
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	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
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	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
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	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
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	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
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	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
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	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	3. Do you have any concerns about residential infill development in Raleigh?
	4. What potential aspects of residential infill development are of concern to you? Please rank the following from the most pressing concern to the least. If it is not a concern to you, you don't have to rank it.
	5. Is it important for new houses to fit in with nearby houses?
	6. Which of the following characteristics make a new house fit in with nearby houses? Please rank the following from most important for fit to least important. If a characteristic isn't important, you don't have to rank it.
	7. Are there any benefits to residential infill development?
	8. What potential benefits of residential infill development are of most interest to you? Please rank the following from the most interesting to the least. If something doesn't interest you, you don't have to rank it.
	9. Neighborhoods should maintain a consistent look and feel over time.
	10. Neighborhoods should be allowed to significantly change with changing preferences and market conditions.
	11. New housing should be similar in _overall size_ to the existing houses in a neighborhood.
	12. New housing should be similar in _height_ to the existing houses in a neighborhood.
	13. New housing should be of any size or height as long as it meets current regulations.
	14. Water runoff is a concern _during_ construction so current regulations should be evaluated for effectiveness.
	15. Water runoff is a concern _after_ construction so regulations should be evaluated for effectiveness.
	16. When redeveloping residential lots in existing neighborhoods, only minor changes to the existing ground elevation should be permitted.
	17. When redeveloping residential lots in existing neighborhoods, foundation or retaining walls should be permitted to change the ground elevation of the building site.
	18. It is important to preserve the existing trees on residential infill lots.
	19. Exceptions to current regulations (like building height) should be available in exchange for saving existing trees on an infill lot.
	20. What is your gender identity?
	21. How old are you?
	22. What is your approximate annual household income?
	23. What is your racial identity?
	24. How did you hear about this survey?
	25. This survey gave me a good opportunity to share my perspective.
	Would you like to get updates about the Residential Infill Study? Leave your email and we will be in touch!
	Name and Email
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	Morgan Cook Alphabet Project
	Artist Morgan Cook of MCK Studios is installing a scavenger hunt-style public art tour in the form of 26 unique, hand painted murals featuring our alphabet in locations around Raleigh. He will install 12 letters (B-M) on greenway sewer ups, working wi...
	Other Opportunities
	Collaborations with COR Departments: Raleigh Arts is currently developing a public art project along the greenway near Crabtree Mall, a location that is prone to flooding, with COR’s Stormwater service unit. The goals of this collaborative project are...
	Alternatives to Murals: Recent construction fence projects using natural or found materials have showcased non-paint alternatives for two-dimensional temporary public art along corridors. These projects also allow the community to participate by sourc...
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	The Raleigh Department of Planning and Development is continuing its outreach and engagement efforts to achieve the goal of an 82% city-wide response rate for the 2020 Census. The official reporting period began in April of this year, and due to the i...
	The Raleigh Department of Planning and Development is continuing its outreach and engagement efforts to achieve the goal of an 82% city-wide response rate for the 2020 Census. The official reporting period began in April of this year, and due to the i...
	The Raleigh Department of Planning and Development is continuing its outreach and engagement efforts to achieve the goal of an 82% city-wide response rate for the 2020 Census. The official reporting period began in April of this year, and due to the i...
	The Department of Planning and Development is continuing as an active participant in the Wake County Complete Count Committee. The Committee is comprised of socially-conscious nonprofits, faith-based organizations, child care professionals and represe...
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	Raleigh, as have many other communities across Wake County and the country, has adjusted outreach efforts to maintain social distancing guidelines and prevent the spread of COVID-19.  In particular, the City has shifted the focus of outreach efforts b...
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	The areas of greatest need are the census tracts located adjacent to Shaw University and Chavis Park; east of Dorothea Dix Park and adjacent to Wake Medical Hospital on New Bern Avenue. Additionally, there is a cluster of low reporting census tracts i...
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	During times when in-person gatherings are restricted, this document consists of guidance and templates for conducting a virtual meeting that may satisfy the pre- submittal neighborhood meeting prerequisite for filing a rezoning request and, when requ...
	GUIDANCE FOR VIRTUAL NEIGHBORHOOD MEETINGS
	Verification of mailed notice for virtual neighborhood meetings can be completed by USPS or Raleigh Planning & Development staff.
	Additional informational material should be provided by post to all invitees.
	The meeting agenda should describe the action to be requested and the nature of the questions involved.
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	Public engagement activities for the Capital Boulevard North corridor study have been halted temporarily due to the COVID-19 pandemic. As many members of the community are focusing on managing the economic and social disruptions of the pandemic and it...
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	The first product is a full-color, printed handout that is designed to be a brief and easily-accessible description of the transportation and land use elements of the study proposals. The handout will summarize the major recommendations of the study a...
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	Second, staff have created an ArcGIS Online story map that provides more detailed information using interactive online maps combined with supporting text and images. The story map enables users to explore the proposals in relation to existing City pol...
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	Staff are also developing preliminary plans for the study’s fifth phase of public engagement, called Bikes and Businesses. Staff and consultants have identified a network of high-priority bicycle and pedestrian improvements to serve the neighborhoods ...
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	Staff are also developing preliminary plans for the study’s fifth phase of public engagement, called Bikes and Businesses. Staff and consultants have identified a network of high-priority bicycle and pedestrian improvements to serve the neighborhoods ...
	The bicycle and pedestrian network was presented to the Alianza Pro-Educación en Salud (ALPES) in February and will be presented to the Bicycle and Pedestrian Advisory Commission when public engagement activities resume. The proposals for this phase w...
	The bicycle and pedestrian network was presented to the Alianza Pro-Educación en Salud (ALPES) in February and will be presented to the Bicycle and Pedestrian Advisory Commission when public engagement activities resume. The proposals for this phase w...
	It is uncertain when and in what form in-person public meetings will be a safe option in the coming months. Staff are investigating the available options for virtual public engagement, including online meetings for a large audience. No dates have been...
	It is uncertain when and in what form in-person public meetings will be a safe option in the coming months. Staff are investigating the available options for virtual public engagement, including online meetings for a large audience. No dates have been...
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	The attached urban design report demonstrates how existing natural features can be leveraged to drive ecologically focused development. This portion of Midtown, and particularly this portion of Crabtree Creek, is extremely prone to flooding. Flooding ...
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	5.1 Employer Responsibility
	 The department director or designee has the right to use a flexible work schedule during extreme temperatures.  A flexible work schedule is defined as anything outside of normally scheduled working hours.
	 Provide training to employees affected by heat and cold and their supervisors.
	5.2 HR Safety and Compliance/Departmental Safety should:
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	33TFrom:33T  Larry M. Jarvis, AICP,
	Director, Housing & Neighborhoods Department
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