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Regular Council Meeting Tuesday, May 18;  Lunch Work Session at 11:30 

Council will meet in remote electronic format at 11:30 A.M.  Please note the agenda for the lunch work 
session is included with the regular meeting agenda and may be accessed via the BoardDocs electronic 
agenda system: 

https://go.boarddocs.com/nc/raleigh/Board.nsf 

 
The regular Council meeting begins at 1:00 P.M. 

Reminder:  If there is an item you would like to pull from the consent agenda for discussion, please e-mail 
mayorstaff@raleighnc.gov  by 11 A.M. the day of the meeting. 

You will be receiving information on joining the WebEx Events session on Monday;  staff will be available 
to assist with log ins and joining the virtual City Council meeting. 
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INFORMATION: 
 
 
2021 Falls Lake Nutrient Management Study Research Symposium 
Staff Resource:  Kenneth Waldroup, Raleigh Water, 996-3489, kenneth.waldroup@raleighnc.gov  

The Upper Neuse River Basin Association (UNRBA) is collaborating with the University of North Carolina 
(UNC) Institute for the Environment to provide the 2021 Falls Lake Nutrient Management Strategy and 
Research Symposium on Wednesday, May 19 from 10:00 am to 3:00 pm, with a 30-minute lunch break at 
12:00 pm. This will be a virtual symposium and is free and open to the public. The purpose of this year’s 
symposium is to inform stakeholders of recent research that has been funded by the North Carolina Policy 
Collaboratory and UNRBA’s efforts to re-examine the Falls Nutrient Management Strategy. The symposium 
will be held virtually and will feature updates from researchers from UNC, North Carolina State University, 
and East Carolina University, as well as the UNRBA. 

The City of Raleigh is a founding member of UNRBA and, through the Raleigh Water department, funds 
approximately 28% of Association activities. The effort to monitor and model Falls Lake is designed to 
improve scientific understanding of the lake and watershed, in anticipation of a revised nutrient 
management strategy in the 2024 timeframe. The Symposium provides an excellent opportunity for policy 
makers, as well as the general public, to understand the latest research and its potential impact on Raleigh’s 
most significant source of drinking water. 

Registration for this event is required and can be completed here. 

(No attachment) 
 
 
 
Milburnie East Park – Public Access Restored 
Staff Resource:  Scott Payne, Raleigh Parks, 996-4825, scott.payne@raleighnc.gov 

In follow up to a report that appeared in Manager’s Update Issue 2021-17 (May 7), mitigation work for the 
chemical spill that occurred over the May 1 weekend at the Aqua America Sanitary Wastewater Treatment 
plant has been completed.  Removal of the contaminated soil, transfer to the landfill and backfilling of the 
area started on Tuesday, May 11 and was completed Thursday, May 13 by Aqua America’s environmental 
contractor.  Parks staff visited the site and upon review of the work will reopen the park to public access 
today. 

(No attachment) 
 
 
 
Wakefield Small Area Study – Issues and Opportunities 
Staff Resource: Hannah Reckhow, Planning and Development, 996-2622, hannah.reckhow@raleighnc.gov  

The first phase of public engagement for the Wakefield Small Area Study is taking place in this month. On 
May 3 staff held a virtual live “Ask-a-Planner” event to discuss the project and answer questions from the 
community.  Over 50 participants attended the event live, and a recording of the discussion is available here.  
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An online survey opened April 30 that includes an interactive map and questions aimed at understanding the 
study area better.  Results of the survey will help the project team compile options for discussion during the 
next phase of the project. The survey will be open through May 23. 

(No attachment) 
 
 
Upcoming Events – Raleigh Convention Center, Performing Arts Center, Red Hat Amphitheater 
Staff Resource:  Kerry Painter, Convention & Performing Arts Centers, 996-8503, kerry.painter@raleighnc.gov 

Amped Up Music Series at Red Hat Amphitheater 

A six-concert Thursday music series taking place at Red Hat Amphitheater May 28 through July 1 will 
highlight local acts from a variety of genres, including Kooley High, Hank, Pattie & The Current, Eric Gales, 
Toubab Krewe, Sarah Shook & The Disarmers, and Dillon Fence. Masks will be required unless eating or 
drinking and social distancing will be observed. Currently, 1,300 tickets per show will be on sale. Tickets will 
be $5 on the lawn or in seat pods with the option for guests to purchase a six-seat table for groups 
at $90/table. Concessions to be sold. The amphitheater’s first live music event in a year will also highlight 
extensive quality of place upgrades and updates to the venue’s restrooms, seating, and stage. 

Birds and the Bees 

As reported last week, the Duke Energy Center for the Performing Arts will host “The Birds and The Bees” 
popup markets in May. “Perch Market” May 15th and “Buzz Market” May 22nd from 12-3pm on Lichtin 
Plaza. Both markets will feature products from local makers and educational opportunities on supporting 
and sustaining these species. Drinks and snacks will also be available for purchase during the markets. 
Apiopolis, a Raleigh-based beekeeping organization will also install a new beehive at the Duke Energy Center 
on World Bee Day, May 20th. The install will be live streamed on the center’s YouTube and website. Local 
elementary schools have been invited to participate in naming the new queen bee, which will be announced 
during the live stream. Staff also worked with Downtown Raleigh Alliance to help highlight and drive 
business to downtown Raleigh establishments who will be featuring specialty products during the week. 
These businesses will be notated by “The Birds and The Bees Citywalk” sidewalk decals which will be created 
by a local Raleigh artist. 

Caps and Gowns Downtown Giveaway 

Due to COVID-19 precautions, thousands of high school seniors will not be crossing the stage at the Raleigh 
Convention Center or the Duke Energy Center for the Performing Arts for graduation ceremonies. To 
celebrate graduates and their families and drive business to our downtown neighbors, the Raleigh 
Convention and Performing Arts Complex will be announcing a giveaway of hotel room nights, meals out, 
and packs of tickets to shows at Red Hat Amphitheater and Duke Energy Center for the Performing Arts 
beginning on Tuesday, May 18. To win, graduates will pose with Sir Walter Raleigh at the RCC or in front of 
the DECPA and share the photo on each venue’s Facebook page on Saturday, June 12. Winners will be 
selected randomly. 

Mako Medical Sk8 Raleigh Presented by DJ Uniq 
On the heels of the last successful skating event in the Exhibit Hall at the Raleigh Convention Center, Shop 
Local Raleigh in partnership with Mako Medical and DJ Uniq will once again host a weekend of roller skating 
with skate rentals, concessions, as well as family and adult skating hours. This experience will feature a 
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larger rink with higher capacity. The event organizers worked closely with Sales and Event staff to ensure a 
safe and fun outing for all. 

Noon Tunes @ City Plaza: A lunchtime concert series every Wednesday in June from 12-1pm in City Plaza 
featuring local musicians and Duke Energy Center resident theatre companies. Staff is working closely with 
the Downtown Raleigh Alliance to encourage residents and workers to grab lunch from a downtown 
restaurant and enjoy some music. 

(No attachment) 
 
 
 
Weekly Digest of Special Events 
Staff Resource:  Derrick Remer, Special Events Office, 996-2200, 33Tderrick.remer@raleighnc.gov 33T 

Included with the Update materials is the special events digest for the upcoming week. 

(Attachment) 
 
 
 
 

Council Member Follow Up Items 
 
General Follow Up Item 
 
District B Parks Bond Priorities  (Council Member Cox) 
Staff Resource:  Stephen Bentley, Raleigh Parks, 996-4784, stephen.bentley@raleighnc.gov 

As Council will recall, staff has been working on various parks bond scenarios the last several months.  On 
Monday, April 26 staff from the Parks, Recreation and Cultural Resources Department met with Council 
Member Cox about potential parks bond projects.  These project recommendations are based on priorities 
from the District B community.  Council Member Cox requested that staff review the scope and approximate 
cost estimates for multiple projects in addition to those currently in the proposed parks bond list. A 
memorandum outlining these projects and estimated costs is included with the Update materials. 

(Attachment) 
 
 
Follow Up from the May 4 City Council Meeting 
 
Active Demolition Contracts  (Council Member Branch) 
Staff Resource:  Larry Jarvis, Housing &Neighborhoods, 996-6947, larry.jarvis@raleighnc.gov 

During the meeting Council requested staff to provide a report on active demolition contracts.  There are two 
pending contracts for demolition of properties owned by the City, 319 N. Carver Street and 2813 Seclusion 
Court.  As noted in a previous Manager’s Update, the City also owns the adjacent but unbuildable parcel 
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located at 317 N. Carver Street.  There is an opportunity to create three or more affordable rental units by 
either shifting a shared lot line or combining the two lots into one after the demolition of the existing aged 
structure is complete.  The four-unit building at 2813 Seclusion Court will also be replaced with new affordable 
rental units. 

Beyond City-owned properties, in H&N’s Code Enforcement division there are 11 demolition orders for 
privately-owned properties across the City.  A table of the number of demolition orders by Council District is 
shown below: 

 

 
North Carolina law recognizes the public necessity for the demolition of dwellings whose condition renders 
them unsafe, dangerous, or detrimental to the health, safety, and welfare of the community. Also recognized 
by state law is the danger abandoned structures pose by creating fire hazards, attracting insects and rodents, 
or being used by vagrants.   

A demolition order can be brought against a private property when:  

• A building is declared “Unsafe” because its condition poses a risk to life, health, fire, or 
safety; 

• A dwelling is found to be “Unfit for Human Habitation” under the Minimum Housing Code, 
and the cost to repair the property is more than 50% of its value. 

After an order to repair or vacate and close a dwelling has been issued, and the property has been vacant and 
boarded for over a year, City staff can take the case to City Council to consider a demolition ordinance.  City 
Council must find that the owner has abandoned the intent to repair the property and issues a demolition 
ordinance.  

Recent attention has been drawn to the demolition order for the privately-owned property at 702 Bragg 
Street.  In 2014, an inspection identified multiple health and safety violations, including water damage, holes 
in the ceiling and floors, inoperable windows, major structural issues on the front porch, and inoperable 
smoke and carbon monoxide detectors.  At the time of the inspection, the house was occupied.  A Code 
Enforcement hearing was held on August 18, 2014 and at least one of the owners attended.  After the hearing, 
a Repair Order was issued in October of the same year requiring that the home be repaired or vacated and 
closed.  No repairs were subsequently made. Two years later, the dwelling was vacated and added to Code 
Enforcement’s vacant and closed properties list. The City’s ordinance allows for a property not meeting code 
to be vacant and boarded for one year. 

Main Address District Ordinance Case Type Case Status Status

702 Bragg St C 90 Day Rep or Demo, 2018-879 HS - Unfit Housing Cases In Progress
Vacant, one extension granted, no repair, preparing 
for demolition

744 McMakin St C 90 Day Rep or Demo, 2018-879 HS - Unfit Housing Cases In Progress Vacant, Plans submitted to renovate into a church

1013 S Wilmington St C 90 Day Rep or Demo, 2016-647 HS - Unfit Housing Cases In Progress
Vacant, Owner 50% complete, New Exterior 
complete

220 Bladen St C Demo Only, 2013-145 HS - Unfit Housing Cases Ref to City Atty Vacant, Bankrupcy, referred to attorney's office

1705 Oakwood Ave C 90 Day Rep or Demo, 2020-59 HS - Unfit Housing Cases In Progress
Vacant, New Owner, owner applied for demo 
permit

106 Colleton Rd C 90 Day Rep or Demo, 2016-557 HS - Unfit Housing Cases Closed - Resolved Rehabilitated

1415 Poole Rd C Demo Only, 2012-114 HS - Unfit Housing Cases In Progress
Vacant, Historic Home, extensions requested, 95% 
complete

2604 Bradford Pl C 90 Day Rep or Demo, 2011-843 HS - Unfit Housing Cases In Progress
Vacant, Owner requested extension from council 
several times, 95% complete

524 Marble St D 90 Day Rep or Demo, 2019-982 HS - Unfit Housing Cases In Progress Vacant, Owner has obtain all permits for repair

109 Prospect Ave  D 90 Day Rep or Demo, 2021-219 HS - Unfit Housing Cases In Progress
Vacant, advised owner that if more time is needed 
she needs to get on council agenda

10017 Sycamore Rd E 90 Day Rep or Demo, 2021-210 HS - Unfit Housing Cases In Progress Vacant, owner has applied for demo permit
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In September 2018, the City Council found that the owners had abandoned the intent to repair the property 
and issued a 90-day Repair or Demolish Ordinance for the home.  In March 2019 the City issued a civil citation 
for not complying with the ordinance.  At the City Council meeting May 7, 2019, a family member appeared 
and was granted a 90-day extension to gain ownership from other family members and complete the repairs.  

As of this date, there has been no change in ownership and there have been no repairs made. The City has 
solicited a demolition contractor but has not yet executed a contract due to the pandemic.  Photos taken 
during an asbestos inspection March 18, 2020 illustrate the condition of the property and are shown below.  
Demolition of the structure is pending. 

 
702 Bragg Street 

 
 
(No attachment) 
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*All permitted special events are subject to mass gathering limitations and Statewide requirements for 
face coverings and social distancing. For questions regarding the safe return of special events, please 
contact the Office of Emergency Management and Special events at 919-996-2200 or 
specialevents@raleighnc.gov.  
 
 
Permitted Special Events  
 
NC State Memorial Belltower Celebration 
Hillsborough Street 
Friday, May 14 
Event Time: 2:00pm - 3:00pm 
Associated Road Closures: Hillsborough Street between Pullen Road and Enterprise Street will be closed 
from 2:00pm until 3:00pm. 
 
Shopper’s Block 
Cabarrus Street 
Saturday, May 15 
Event Time: 11:00am - 8:00pm 
Associated Road Closures: E. Cabarrus Street between S. Blount Street and S. Person Street will be 
closed from 6:00am until 10:00pm. 
 
Dine Out Downtown Glenwood South 
Glenwood South 
Saturday, May 15 
Event Time: 5:00pm - 9:00pm 
Associated Road Closures: Glenwood Avenue between W. North Street and W. Jones Street will be 
closed from 3:00pm until 11:00pm. Note that local traffic will have access to the 600 block of W. Lane 
Street. 
 
Raleigh Union Station Community Yoga Programs 
Raleigh Union Station Plaza 
Sunday, May 16 through Thursday, May 20 
Event Times: 5:00pm - 8:00pm on Mondays, Wednesdays, and Thursdays; 6:00pm - 8:00pm on 
Tuesdays; and 9:30am - 11:00am on Sundays 
Associated Road Closures: No roads will be closed for the events. Raleigh Union Station Plaza will be 
used during the above dates and times from 3-22-21 until 11-24-21. Details regarding class registration 
can be found through Yoga Soul·lect·tive for Mondays, Oak City Yoga for Tuesdays and Wednesdays, 
and Current Wellness for Thursdays and Sundays. 
 
 
 
Other Upcoming Events  
 
Beethoven Symphony No. 4 – North Carolina Symphony 
Friday, May 14 
Meymandi Concert Hall 
 
Balsam Range 
Friday, May 14 
Memorial Auditorium 
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Longleaf Film Festival 
Friday, May 14 – Saturday, May 15 
Virtual 

National Bike Month Events 
Friday, May 14 – Monday, May 31 
Locations Citywide 

Perch Market 
Saturday, May 15 
Lichtin Plaza 

POPS Around the World – North Carolina Symphony (streaming) 
Saturday, May 15 
Streaming from Meymandi Concert Hall 

Dix Edge Community Workshops 
Saturday, May 15; Tuesday, May 18; & Thursday, May 20 
Virtual and In-Person  

Moore Square Market 
Sunday, May 16 
Moore Square 

Try a Citrix Cycle E-Bike 
Sunday, May 16 
Gateway Plaza 

NC State Live @ The Lot 
Thursday, May 20 
Spring Hill Park and Ride Lot 

Public Resources 

Pilot Text Alert Program: Sometimes spontaneous events happen downtown and in other areas that 
could affect local businesses. If you’d like to receive notifications when those events happen, including 
unpermitted ones, sign up for text alerts. 

Event Feedback Form: Tell us what you think about Raleigh events! We welcome citizen and participant 
feedback and encourage you to provide comments or concerns about any events regulated by the Office 
of Emergency Management and Special Events. We will use this helpful information in future planning.  

Road Closure and Road Race Map: A resource providing current information on street closures in 
Raleigh. 

Online Events Calendar: View all currently scheduled events that impact City streets, public plazas, and 
Dorothea Dix Park. 
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Council Member Follow Up 
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memo 

 

On Monday, April 26, 2021 staff from the Parks, Recreation and Cultural Resources Department met with 
Council Member Cox about potential parks bond projects. These project recommendations are based on 
priorities from the District B community. Council Member Cox requested that staff review the scope and 
approximate cost estimates for the following projects: 

 

• Leonard Property 
o Master Plan and Phase 1 Development.  
o General scope includes new entrance drive, parking, restrooms, picnic shelter, greenway 

access and playground. 
o Estimated Project Budget = $9M. 
o Current proposed DRAFT parks bond project list includes $12M. That scope includes “in 

river” improvements for public recreational whitewater experience. 
• Thornton Road Property  

o Master Plan and Phase 1 Development.  
o General scope includes new entrance drive, parking, boat launch, restrooms, trails, 

picnic shelter and playground. 
o Estimated Project Budget = $7M. 

• Brentwood Phase 2 
o General scope includes new neighborhood center to replace existing, improved ADA 

access, walking trails, pollinator garden, court improvements and outdoor fitness 
equipment.  

o Estimated Project Budget = $6M. 
o Current proposed DRAFT parks bond project list includes $1.5M. That scope includes 

outdoor fitness equipment, improved play courts and walking trails. 
• Riverbend Phase 2 

o General scope includes open play and picnic areas, shelter and walking trails. 
o Estimated Project Budget = $4M. 

• Green Road Improvements 
o General scope includes improving ADA access and replace the existing restrooms. 
o Estimated Project Budget = $2.5M. 
o This scope is currently in the proposed DRAFT parks bond projects list. 

 
 
 

 

To Marchell Adams-David, City Manager 

Thru  Oscar Carmona, Director, PRCR 

From Stephen C. Bentley, Assistant Director, PRCR 

Department Parks, Recreation and Cultural Resources (PRCR) 

Date May 7, 2021  

Subject Council Member Cox Request: District B Parks Bond Priorities 
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• Improved Greenway Access to Neighborhoods East of the Neuse River
o Provide a new bridge crossing the Neuse River south of Highway 401 and additional

greenway trails to improve access to Raleigh neighborhoods on the eastern side of the
river. Staff has developed multiple options for this request. Maps are provided below.

o Estimated Project Cost Range = $4M - $10M.

Other Projects Currently in the Proposed DRAFT Parks Bond List 

• Kyle Drive Master Plan and Phase 1 Implementation = $6M.
• Forest Ridge Park Trails = $1M.
• Marsh Creek Disc Golf Course = $1.2M.
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	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
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	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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