CITY MANAGER'S
OFFICE

Manager's
Update

raleighnc.gov

lssue 2021-40 | October 22, 2021

IN THIS ISSUE

Downtown Weekend Street Closures for Signage Installation
Farmer’s Market Pilot Program
Weekly Digest of Special Events

Council Follow Up Items

Bicycle Pedestrian Advisory Commission - Bus Rapid Transit - New Bern Avenue (Mayor Baldwin)
Scooter Parking Corrals - Glenwood South

INFORMATION:

Downtown Weekend Street Closures for Signage Installation
Staff Resource: Rob Murray, Transportation, 996-4991, rob.murray@raleighnc.qgov

As part of the 301 Hillsborough Street office project, signage contractors will conduct a full closure of
Hillsborough Street between N. Dawson Street and N. Harrington Street, and a significant partial closure of
Dawson Street at Hillsborough Street, beginning 6 p.m. on Friday, Oct. 22 thru 6 a.m. on Monday, October
25 for crane setup and signage installation. Dawson Street will be restricted to a single lane during the same
time period. Traffic message boards will be in place to assist drivers with early notification before
approaching this area.

Motorists are encouraged to seek alternate routes and exercise caution in the work and detour zones.

This is the second attempt to complete the signage installation. The first closure was scheduled the weekend
of Oct. 8 but cancelled due to inclement weather. This schedule is also subject to change pending weather
or other unforeseen conditions.

Detour around work area:

e Motorists traveling westbound on Hillsborough Street will take a left on S. Dawson Street and then a
right onto W. Morgan Street.
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e Motorists traveling eastbound on Hillsborough Street will take a right on S. Harrington Street and
then a left on W. Morgan Street.

4T

Red: Closure Area

Green: SB Dawson St Traffic Flow
Dark Blue: EB Detour Route

Light Blue: WB Detour Route

(No attachment)

Farmer’s Market Pilot Program
Staff Resource: Oscar Carmona, Parks, 996-3285, oscar.carmona@raleighnc.qgov

In April 2021, City Council approved the recommendation by the Economic Development and Innovation
Committee that included direction to the Parks, Recreation and Cultural Resources Department (PRCR) to
create a pilot Farmer’s Market program:

“The Committee also recommends that Council direct staff to develop the next steps for a pilot
program using City parks for neighborhood healthy food access with farmers’ markets. Before
developing a pilot program, staff from Parks and Recreation must:

o Work with the City Attorney’s Office and Risk Management on liability question

e Identify where to host the markets

e Establish the agreement tool

e Identify the partner(s)
It is also understood the pilot program would begin in Fall 2021 at one park location; however,

staff is encouraged to explore the possibility of having the farmers’ market pilot program at 2
park/community center locations.”
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With guidance provided by City Council, staff created an internal team to research procedures and protocols
to meet the fall target. This included connecting with other municipalities, learning from departments
across the country and connecting with staff that operate the market at Moore Square (delivered in
partnership with DRA). As summer progressed, dedicating resources to the research and development of
the pilot program became increasingly difficult. As the pandemic persisted with the increased impact
attributed to the delta variant, PRCR experienced significant difficulty in its ability to recruit and retain
personnel needed to sustain summer operations. Additionally, PRCR learned that they were not alone in the
struggle to deliver programs and services due to limited resources as many potential partners were unable
to dedicate resources to this proposed pilot program. Regrettably, staff will not be able to meet the goal of
a fall 2021 implementation.

Recognizing that the need for healthy food options is a primary component to community health, PRCR is
working on an interim step as energy is refocused to deliver the markets in the spring of 2022. Staff are
engaged with a local delivery service, Produce Project (https://www.produceproject.org/) where extra food
is donated to local non-profit organizations that serve the community. Staff will investigate options to
deliver this program out of the community center at John Chavis Memorial Park and to use the Produce
Project as a bridge to get to the next step of a pilot farmer’s market program.

(No attachment)

Weekly Digest of Special Events
Staff Resource: Sarah Heinsohn, Special Events Office, 996-2200, sarah.heinsohn@raleighnc.qov

Included with the Update materials is the special events digest for the upcoming week.

(Attachment)

Council Member Follow Up Items

General Follow Up Item

Bicycle Pedestrian Advisory Commission - Bus Rapid Transit - New Bern Avenue (Mayor Baldwin)
Staff Resource: Mila Vega, Transportation - Transit, 996-4123, mila.vega@raleighnc.qgov
Kenneth Ritchie, Engineering Services, 996-4112, kenneth.ritchie@raleighnc.gov

During the October 19 City Council Meeting, the Bicycle Pedestrian Advisory Commission (BPAC) presented
review and comments on the 65% design plans for the New Bern Avenue Bus Rapid Transit (BRT) project,
including recommendations. Following the presentation, Council requested that staff review and provide
response to BPAC recommendations as a Special Item for the November 2 City Council agenda.
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In order to be comprehensive and thorough, staff will need additional time to coordinate between multiple
affected agencies and provide a response. This item will instead be included with the November 16 meeting
agenda.

(No attachment)

Follow Up from the September 14 Work Session

Scooter Parking Corrals - Glenwood South
Staff Resource: Barbara Godwin, Transportation, 996-2504, barbara.godwin@raleighnc.gov

During the work session several issues in the Glenwood South Hospitality District were discussed, including
scooter user behavior in the Glenwood Avenue corridor. Transportation staff has worked with internal
stakeholders, the Downtown Raleigh Alliance, and the Glenwood South Neighborhood Collaborative to pilot
a total of 13 parking corrals for dockless scooters in the Glenwood South area.

Eight corrals will be installed on Glenwood Avenue, two on West Johnson Street, one located on Tucker
Street, and two on West North Street. The planned corrals will be incorporated in curb space that is already
zoned “no parking.” Fire hydrant, line of sight, and corner clearances will constitute the space that will
absorb the dedicated scooter parking. A private parking deck entrance that is no longer in use will also be
used for this new infrastructure. The image below provides an overview of the pilot locations:

= | GLENWOOD SOUTH
i5, | SCOOTER PARKING CORRAL
I‘i PILOT LOCATIONS

=== Scooter Parking Accomodations

N

A

Block | Street | Target Destination
Number
100 | Glenwood  Shopping, Dining,
Avenue Hotel
200  Glenwood  Shopping Dining,
Avenue Enterminment
200  Glenwood | Shopping, Dining,
Avenue Entertalinment
600 North Pharmacy, Dining,
swreet Residential
s00 North Pharmacy, Dining,
street Residential
400 | Glenwood Dining, Office,
Avenue Entertainment
s00 Tucker Dining, Office,
street Entertainment
500  Glenwood — Residential, Dining,
Avenue | Office, Entertainment
500  Glenwood  Residential, Dining,
Avenue | Office, Entertainment
400  Glenwood  Residennial, Dining,
Avenue | Office, Entertainment
500  Glenwood  Residential, Dining,
Avenue Entertainment
600  lohnson | Residential, Hotel,
Street | Dining, Entertainment
600 Johnson Residential, Hotel,
Street | Dining. Entertainment

‘Generated by the City of Raleigh Office of
Bl Transportation Planning on 9/259/2021

[ 1 Miles
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Staff is coordinating with the authorized scooter companies (Bolt, Lime, and Spin) to use these locations as
drop-off zones and is enhancing geofence technology that will enforce scooter users to park in these
locations between the 00 and 600 blocks of Glenwood South. Geofencing uses GPS to create a virtual
perimeter or boundary that can trigger a programmed reaction within the scooter, like to slow down or to
park in certain areas.

Staff and the scooter companies have collaborated on procedures to mitigate scooter-related issues on
Glenwood South. These changes include:

e The creation of 339 feet of dedicated scooter parking on and around the Glenwood
South area. Glenwood Avenue will gain a total of 221 linear feet of scooter parking, while
118 linear feet of scooter parking will be installed on Tucker, Johnson, and North Streets.

e No scooter parking on Glenwood South is permitted between Peace and Hillsborough
Street, except for designated scooter parking corrals.

e Scooter companies will only deploy in designated scooter parking corrals on Glenwood
South between Peace Street and Hillsborough Street.

e Available space in each corral will be divided into 12-foot parking zones. For fairness
amongst the three companies, each company may deploy 3 vehicles per 12-foot zone.
Outside of Glenwood Avenue, each company should still deploy 3 vehicles per block face.

e Parking will be enforced through geofence technology, showing Glenwood as a “no park
zone” except for designated locations. Scooter users who ignore the “no park zone” will
be charged by the operator until their trip is ended in a permitted space.

e Scooter companies will incentivize users to end trips correctly with the creation of
“reward zones.” (Reward zones will coincide with the proposed parking corrals.)
Incentives will differ based on the company but could include discounted or free rides.

e Between Peace Street, Boylan Avenue, Hillsborough Street, and West Street, speed will
be reduced from 20 mph to 10 mph on Friday, Saturday, and Sunday from 7:00 PM - 4:00
AM.

e Each company will deliver monthly reports to staff that include heat maps and data on
how many trips have started and ended in each location. Staff will evaluate data on a
monthly basis to monitor progress along the corridor.

Glenwood Avenue stakeholders were notified of these changes two weeks prior to installation through a
letter from staff and an enclosed map of the new scooter parking locations. Staff has added messaging to
the City of Raleigh Dockless Scooter page and pushed information out through social media platforms to
inform users and stakeholders of these upcoming changes. Scooter companies have communicated these
changes to their users via email and in-app messaging platforms.

Staff will continuously monitor behavior and progress on the Glenwood South corridor over the next several
months and make changes to the program as necessary. If successful, expansion to Fayetteville Street,
Hillsborough Street, and other popular destinations is likely.
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The scooter parking infrastructure is planned to be installed in early November. The image below
approximates what these scooter parking corrals may look like in the Glenwood South area.

(No attachment)
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Weekly Events Digest
Friday, October 22 - Thursday, October 28

City of Raleigh Office of Emergency Management and Special Events
specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office

Permitted Special Events

Outdoor Office 2021

Raleigh Union Station Plaza

Friday, October 22

Event Time: 9:00am - 5:00pm

Associated Road Closures: No roads will be closed for the event. Raleigh Union Station Plaza will be
used from 8:00am until 6:00pm.

Making Strides Against Breast Cancer of the Triangle

Brier Creek Shopping Center & Route

Saturday, October 23

Event Time: 7:30am - 12:00pm

Associated Road Closures: Roads will be closed along the route from 7:20am until 9:00am. View route
here and see below for turn-by-turn details:

Start on Brier Creek Shopping Center property; Right onto Arco Corporate Drive; Make a U-turn on Arco
Corporate Drive at Lumley Road; Return by the same route

LGBTQ+ Community Health Fair

Raleigh Union Station Plaza

Saturday, October 23

Event Time: 1:00pm - 5:00pm

Associated Road Closures: No roads will be closed for the event. Union Station Plaza will be used from
11:00am until 7:00pm.

Milk Bar Oktoberfest

Tucker Street

Saturday, October 23

Event Time: 2:00pm - 10:00pm

Associated Road Closures: Tucker Street between Glenwood Avenue and the 510 Glenwood parking
deck will be closed from 8:00am until 11:00pm. Note that local traffic will have access to and from the
parking deck.

Comeback Fest

Red Hat Amphitheater & Lenoir Street

Saturday, October 23

Event Time: 5:00pm - 11:00pm

Associated Road Closures: Lenoir Street between S. McDowell Street and S. Dawson Street will be
closed from 10:00am on 10-22-21 until 12:00pm on 10-24-21.

Black Flea Market

Raleigh Union Station Plaza

Sunday, October 24

Event Time: 1:00pm - 5:00pm

Associated Road Closures: No roads will be closed for the event. Union Station Plaza will be used from
11:00am until 7:00pm.
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Noon Tunes - XOXOK

City Plaza

Wednesday, October 27

Event Time: 12:00pm - 1:00pm

Associated Road Closures: No roads will be closed for the event. The off-street portion of City Plaza will

be used from 10:30am until 1:30pm every Wednesday through 11-10-21.

Trunk or Treat

McDonald Lane

Wednesday, October 27
Event Time: 5:00pm - 7:30pm

Associated Road Closures: McDonald Lane between Oberlin Road and Colonial Road will be closed from

4:00pm until 8:30pm.

Other Events This Weekend

Cinema in the Square — Pitch Perfect
Friday, October 22
Moore Square

For King & Country
Friday, October 22
Red Hat Amphitheater

Ignorant Elegance “Laugh Out Loud” Comedy Show
Friday, October 22
Kennedy Theatre

Gilberto Santa Rosa
Friday, October 22
Memorial Auditorium

Mendelssohn & Brahms — North Carolina Symphony
Friday, October 22 & Saturday, October 23
Meymandi Concert Hall

2021 NC State Fair
Friday, October 22 — Sunday, October 24
North Carolina State Fairgrounds

Black Flea Market
Saturday, October 23
Moore Square

Bike-Walk-Rail Event
Saturday, October 23
Village District Citrix Cycle Station

Ask-A-Planner — Capital Blvd. North Corridor Study
Saturday, October 23
Virtual
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St. Monica Teen Center Fall Festival
Saturday, October 23
Saint Monica Teen Center

Civil War History Hike
Saturday, October 23
Meet at the Chapel at Dix Park

Guided Walking Tour
Saturday, October 23
Meet at the Chapel at Dix Park

Los Tigres del Norte - La Reunién Tour
Saturday, October 23
Memorial Auditorium

The Legend of Sleepy Hollow — Carolina Ballet
Saturday, October 23 & Sunday, October 24
Fletcher Opera Theater

Public Resources

Pilot Text Alert Program: Sometimes spontaneous events happen downtown and in other areas that
could affect local businesses. If you'd like to receive notifications when those events happen, including
unpermitted ones, sign up for text alerts.

Event Feedback Form: Tell us what you think about Raleigh events! We welcome citizen and participant
feedback and encourage you to provide comments or concerns about any events regulated by the Office
of Emergency Management and Special Events. We will use this helpful information in future planning.

Road Closure and Road Race Map: A resource providing current information on street closures in
Raleigh.

Online Events Calendar: View all currently scheduled events that impact City streets, public plazas, and
Dorothea Dix Park.
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	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
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	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
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	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
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	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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