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City Offices Closed in Observance of Memorial Day

City administrative offices will be closed on Monday, May 30 in observance of the Memorial Day holiday.

Budget Work Sessions Scheduled for Mondays in June

As a reminder, Council will begin deliberating the City Manager’s Proposed Budget for the Fiscal Year
beginning July 1 in scheduled budget work sessions beginning next month on Mondays. The budget work
session schedule is as follows:

City Council Budget Work Sessions
e June6, 4:00 P.M.

e June 13, 4:00 P.M.
e June 27, 4:00 P.M. (if necessary)

Adoption of the Annual Operating Budget for FY 2022-23 and the Capital Improvement Program is required
on or before July 1, 2022,
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INFORMATION:

Financial Report - Quarter 3 FY2021-22
Staff Resource: Allison Bradsher, Finance, 996-3215, allison.bradsher@raleighnc.gov
Nick Sadler, Budget & Management Services, 996-4268, nicholas.sadler@raleighnc.gov

Included with the Update materials is the FY2021-22 Quarter 3 Financial Report developed to track financial
metrics and the performance of key operating funds. The report summarizes financial information for City
operations and provides an overview of federal funding received through the Coronavirus Aid, Relief, and
Economic Security (CARES) Act and the American Rescue Plan Act (ARPA). The report was developed in
conjunction with City departments to provide a transparent overview of financial performance.

Key highlights: There was overall improvement in the General Fund revenue and expense outlook. General
Fund revenues are projected to exceed budget predominately associated with unprecedented sales tax
revenues and year-end expense projections are lower than anticipated due to citywide vacancies. The
General Fund year-end projections are indicating an anticipated increase to fund balance with revenues
exceeding expenditures. Revenue associated with the Raleigh Convention Center have improved as
operations resume and events and conferenced are hosted. The GoRaleigh transit system will continue to
operate fare-free through FY22 with a direct CARES allocation continuing to support operations. Parking
revenues continue to be impacted by the decline in downtown traffic and projections show a utilization of
fund balance. Vehicle Fleet Services is impacted by supply shortages and the rising cost of fuel, parts, and
labor. City Council authorized the reallocation of salary savings to cover the increased cost of fuel in May
2022. Staff will continue to monitor financial performance.

(Attachment)

Black Walistreet Forward Pilot - Exploring the Past and Present of Black Entrepreneurship
Staff Resource: Heather McDougall, Strategy & Innovation, 996-3070, heather.mcdougall@raleighnc.gov

Building upon a commitment to support a thriving and inclusive innovation ecosystem, the City will be
joining a new pilot program called Black Wallstreet Forward. Created by Forward Cities, the Truist
Foundation, and Provident1898, the Black Wall Street Forward (BWSF) initiative is modeled on the pillars
that made Durham’s original Black Wall Street successful and also builds on the continuing legacy of the
work that is stewarded by the many local leaders and initiatives - past and present.

The nine-month, transformative pilot program will engage five communities (Durham, Raleigh, Charlotte,
Winston-Salem, and Fayetteville) throughout the state of North Carolina in a cohort-based learning journey
to explore the past and present of Black Entrepreneurship in each community and to take collaborative
action to build a better collective future.

Starting in July, the Office of Strategy and Innovation will host an Ecosystem Builder-in-Residence supported
by a 12-person council of Black community leaders and allies working together to prioritize support for Black
entrepreneurs. Beyond the council, the pilot will engage 1000+ plus additional community leaders,
members, and entrepreneurs across the five communities, with the hope of impacting countless more over
future generations.

Learn more about the program at forwardcities.org/bwsf.

(No attachment)
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Weekly Digest of Special Events
Staff Resource: Sarah Heinsohn, Special Events Office, 996-2200, sarah.heinsohn@raleighnc.qgov

Included with the Update materials is the special events digest for the upcoming week.

(Attachment)

Council Member Follow Up Items

Follow Up to the April 19 City Council Meeting

Six Forks Road Improvements - ARPA Funding Update and Delivery Schedule (Council Member Buffkin)
Staff Resource:  Sara Warren, Budget & Management Services, 996-3760, sara.warren@raleighnc.qgov
Kenneth Ritchie, Engineering Services, 996-4112, kenneth.ritchie@raleighnc.qov

During the meeting Council requested information from staff pertaining to the City’s ability to leverage
American Rescue Plan Act (ARPA) funding to close the projected funding gap on the Six Forks Road
Improvements project. The utilization of these funds would be used to offset the need to apply for federal
grant funding through the Locally Administered Projects Program (LAPP) in order to expedite the delivery of
this project.

ARPA Funding

Current unallocated ARPA funding is $30.6M. Staff anticipates receiving up to $12M in federal LAPP funding
to be utilized towards the Six Forks Road Improvements project. If Council desired to expedite the Six Forks
Road Improvements via utilization of $12M in ARPA funding, $18.6M would remain in ARPA funding to be
used towards other City Council priorities.

At the May 17 Council meeting, Council received information and recommendations on the use of the City’s
ARPA funds; however, at this time Council has not formally allocated additional ARPA funds.

Project Schedules

As staff conveyed during the Transportation Bond Update presentations to the City Council on February 21
and April 11, the recommended strategy to close the projected funding gap for the Six Forks Road
Improvements project requires the City to apply for federal grant funding for Federal Fiscal Year (FFY) 2024
through LAPP. Use of this grant funding will result in starting construction of this project in Spring 2024.
This is due to the timing of an authorization for construction that is required from North Carolina
Department of Transportation as part of the LAPP program that cannot be requested any earlier than
October 1, 2023 (the beginning of FFY2024). Time is required for bid advertisement, bid award, contract
execution and pre-construction public engagement; these activities could not commence until authorization
for construction is received from the City Council.
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If additional funds were identified that offset the need to leverage federal grant funding through the LAPP
program, the current schedule for this project would anticipate construction starting in Fall 2023,
approximately six (6) months earlier than the LAPP funding timeline. Schedules for both delivery scenarios
are provided below.

Project Schedules

2022 [ 2023 | 2024 | 2025 | 2026

Description " a x Y A . 5 A s & A = &
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| #
[
Six Forks Road - LAPP
Design, Permitting, Acquisition & Utilities I
Bidding & Award
II:ﬂnstl'ul:ticn'l

(No attachment)

Six Forks Road
Design, Permitting, Acqusition & Utilities
Bidding & Award

Construction

Follow Up to the May 17 City Council Meeting

Malone Court Encroachment Agreement
Staff Resource: Patrick Young, Planning and Development, 996-2704, patrick.young@raleighnc.qgov
Daniel King, Transportation, 996-2408, daniel.king@raleighnc.gov

During the meeting, City Council authorized an encroachment agreement for City right-of-way on Malone
Court be granted to the Villages of Fox Run Owner's Association (HOA). Council asked that staff work with
the HOA to expedite filing of the agreement within five (5) days, as directed by Council. Thanks to the work
of staff with the City Attorney’s Office, the encroachment agreement was provided to the HOA on May 17,
filed on May 19, and the agreement is now in effect.

(No attachment)

Municipal Service Districts - Valuation and Parcels (Council Member Cox)
Staff Resource: Kirsten Larson, Budget & Management Services, 996-4276, kirsten.larson@raleighnc.gov

During the meeting and following a presentation by each of the municipal service district service providers
requesting adjustments to the ad valorem tax rates, Council requested information regarding the number of
properties and the assessed value in each municipal service district (MSD).
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The table below contains the requested information:

MSD Number of Properties Assessed Value
Downtown 685 $3.38B
Hillsborough Street 298 $695.5M

(No attachment)

Traffic Signal - Eva Mae Drive and New Hope Road (Council Member Branch)
Staff Resource: Jed Niffenegger, Transportation, 996-4039, jed.niffeneqger@raleighnc.qov

During the meeting Council requested that staff evaluate the intersection of Eva Mae Drive and New Hope
Road for signalization due to resident concerns of exiting Eva Mae Drive onto New Hope Road.

The City has a municipal agreement with the North Carolina Department of Transportation (NCODT) to
maintain the State signal system. Part of that agreement is to provide signal warrant analysis. This
intersection falls on the State highway system and must meet Federal guidelines adopted by both the City
and NCDOT before a traffic signal can be considered. The guidelines look at traffic related data including
traffic volume, delay, and reported crash history. In late 2021, staff received a request to install a signal at
this intersection; at that time staff collected the traffic data, ran an analysis, and recommended
signalization at this location to NCDOT. Below is an overhead image of the intersection:

Eva Mae Dr at New Hope Rd

The quickest and most appropriate way to get this intersection signalized is to coordinate with the NCDOT
and request funding via the North Carolina Spot Safety program. This program selects potential projects on
a statewide basis every three months (quarterly). City staff is currently working with NCDOT to prepare a
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project submittal for the next available selection round, which will take place during the month of
September. Site-specific details such as a sufficient amount of right-of-way, pedestrian accommodations,
utility coordination, and fiber optic communication cable connections need to be further reviewed in order
that an appropriate funding level can accompany the project submittal. Project selection is an objective
process performed by the State; Raleigh has had past success with project applications and prior
submissions of a similar nature have been selected for program funding.

Staff will provide City Council with an update following the September selection meeting, to include an
installation timeframe should this intersection be selected for signalization via the Spot Safety program
process.

(No attachment)
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FY 2021-2022
FINANCIAL REPORT

Q3

May 13, 2022

Status At-A-Glance

The following summarizes the status of the City’s various funds, grants, and capital projects in Fiscal Year 2021-2022. Summaries are provided for areas performing under
“Watch” or “Warning.” Additional details can be found on subsequent pages.

Convention Center: The Convention Center
moved to ‘On Track” due to improved revenues
as operations resume and the RCC/PAC begins
hosting events and conferences. Through Q3,
expenses are currently outpacing revenue. Staff
ON TRACK 6 will continue to monitor hospitality and tourism
industry trends.

Q3 PAGE
General Fund Revenues ON TRACK 4

General Fund Expenses

Convention Center ON TRACK 9

Parking Operations: Parking revenues continue
11 to be impacted by a decrease in downtown
traffic during normal business hours. However,

Q2
- ON TRACK 12 Parking revenues have begun to see an increase

Parking Operations

Q1
Raleigh Water -

due to return to work policies and increased
downtown activities as a result of lifting of

Solid Waste Operations ON TRACK 13 COVID-19 restrictions.

Stormwater Operations ON TRACK 14 Transit Operations: Bus fares continue to be
suspended for FY2021-22. In addition, Transit

Transit Operations 15 has received unanticipated State funding for

fixed route maintenance for FY2021-22.

Vehicle Fleet Services 16 - - -
Vehicle Fleet Services: Due to shortages in the

17 supply chain and the rising costs of fuel, parts,

Grants and labor staff is monitoring the fund. In May
2022 City Council approved the reallocation of
salary savings to cover the increased cost of fuel.

INDICATOR KEY: Grants: Due to an unprecedented amount of

COVID stimulus grant funding, staff continues to
monitor grant activities to ensure continued
grant management and compliance.

ON TRACK Performing as expected

Staff closely monitoring

2
WARNING Identified concerns that require attention

ate Page7of- 47— May 27, 2022




Economic Factors

Executive Summary

The following summarizes highlights included in this report. Additional details can be found on subsequent pages.

e As part of the $1.9 trillion Federal Stimulus Plan, American Rescue Plan, Raleigh was allocated $73.2M in direct Treasury funding.

* Raleigh's unemployment rate has increased slightly, moving from 2.6% in December 2021 to 2.9% in March 2022. The national unemployment in March 2022

was 3.6%.

*  Perthe CDC, Wake County COVID-19 Community Levels are low. Community Levels are determined by the higher of the new admissions and inpatient bed
metrics based on the current level of new cases per 100,000 population. Wake County is under 10 new admissions per 100,000 population and less than 10% of
staffed in-patient beds in use by COVID-19 patients.

* In March 2022, the United States annual inflation rate accelerated to 8.5%, the highest since December 1981. The City of Raleigh is seeing the impacts of
inflation increases across the organization and within the Raleigh community.

General Fund

Overall General Fund highlights through Q3 include:
* FY2021-2022 real property collections are trending in line with management's expectations and collections have achieved 99.7% of the budget.

* Sales tax collections continue to experience unprecedented growth in FY2021-2022 and staff continues to monitor collections with further details
provided within the packet.
¢ Fuel and vehicle maintenance costs have continued to increase above budget due to current market conditions. Departments plan to absorb costs
through other departmental savings.

e FY2021-2022 Q3 General Fund expenses include a $12M capital reserve appropriation from City Council for the Gipson Play Plaza at Dix Park.

* Due toincreased revenues, continued expense management, and Citywide vacancies, the General Fund actuals to date continue to outperform the
budget. Staff anticipates an increase to fund balance. Revenue and expense projections can be found throughout the report.

Enterprise Funds

Overall Enterprise Fund highlights include:
* Raleigh Water, Stormwater, and Solid Waste are performing within expectations with no major changes to report.

* Due torising fuel costs Vehicle Fleet Services (VFS) is reallocating funds to cover increases. Additional information can be found on the VFS page.

* Transit will continue to suspend fares through the duration of FY22 and a direct CARES allocation continues to support operations.
* Parking revenues through Q3 continue to show slow improvement as compared to prior year. However, parking operations continue to experience
revenue loss as compared to pre-pandemic levels associated with reduced downtown on-street parking and special event parking. Staff continue to
monitor the operations closely.
* RCC Operations continue to successfully host events and programming and has demonstrated improvement in revenues. Expenses are also trending

higher as a result of increased staffing and costs associated with hosting events and programming. Staff continue to monitor this fund and operations.

Revenue Categories:
Operating

Property Tax

Sales Tax

Franchise Tax

Motor Vehicle Tax

Other Taxes

Intergovernmental Fees

Powell Bill

Development Fees

PRCR User Fees

Other Fees & Miscellaneous

Interest Income
Transfers

Transfers from Other Funds
Fund Balance & Special Reserves

Fund Balance & Special Reserves
Total

General Fund (Fund 100) Revenues — FY2021-2022 Quarter 3

Amended Budget | Q3 Actuals

$522,015,048 | $438,747,824
$273,041,010 | $272,241,034

$113,837,600 |  $69,984,445
$28,300,000 $14,321,268
$16,965,000 |  $11,818,579
$16,500,000 $9,873,612
$12,673,501 $9,059,436
$10,000,000 $7,160,857
$15475840 | $16,131,637
$3,950,750 $3,574,907
$28,971,347 | $22,007,672
$2,300,000 $2,574,379
$319,635 $239,726
$319,635 $239,726
$42,637,751 $0
$42,637,751 $0

$564,972,434 | $438,987,551

84.0%
99.7%
61.5%
50.6%
69.7%
59.8%
71.5%
71.6%

104.2%

90.5%

76.0%
111.9%
75.0%
75.0%
0.0%
0.0%
71.7%

% Budget Collected | Revenue Projection

$543,927,000
$273,498,000
$129,000,000
$28,325,000
$18,325,000
$16,026,000
$13,592,000
$7,161,000
$21,000,000
$4,500,000
$29,770,000
$2,730,000
$320,000
$320,000

$0

$0
$544,247,000

Revenue Categories:
Operating

Property Tax

Sales Tax

Franchise Tax

Motor Vehicle Tax

Other Taxes

Intergovernmental Fees

Powell Bill

Development Fees

PRCR User Fees

Other Fees & Miscellaneous

Interest Income
Transfers

Transfers from Other Funds
Fund Balance & Special Reserves

Fund Balance & Special Reserves
Total

Amended Budget | Q3 Actuals

$503,465,320 | $412,868,954
$257,650,679 | $256,055,538

$100,608,000 | $60,581,572
$30,000,000  $14,721,374
$17,077,817  $12,076,928
$17,181,684  $10,200,441
$11,727,611 $6,827,716
$9,880,000  $7,160,857
$13,722,136  $12,316910
$5590985  $1,332,786
$36,326408  $28,857,267
$3,700000 $2,737,564
$354,881 $266,161
$354,881 $266,161
$21,891,019 $0
$21,891,019 $0

$525,711,220 | $413,135,115

Q3 % Budget Collected | Year-End Actuals

82.0%
99.4%
60.2%
49.1%
70.7%
59.4%
58.2%
72.5%
89.8%
23.8%
79.4%
74.0%

75.0%
75.0%

0.0%
0.0%
78.6%

$524,333,828
$257,399,060
$123,181,562
$28,598,556
$18,222,782
$16,479,040
$11,854,744
$7,160,857
$17,264,438
$2,489,431
$36,576,717
5,106,642
$354,881
$354,881

$0

$0
$524,688,709

Staff Analysis:

Overall, General Fund revenues are improved as compared to Q3 FY2020-2021. The FY2021-2022 budget included an authorized increase to property taxes dedicated to the
voter approved housing bond and a dedicated penny supporting parks maintenance. Information on other year-over-year changes is outlined below. Revenue continues to

trend in a positive direction and are expected to exceed budget by approximately $22M primarily due to unprecedented sales tax growth.
Key revenues meeting or exceeding budget year to date:

* FY2021-2022 real property collection levels through March are trending above prior year.
* Sales tax collection growth has outpaced expectations and is driving the positive projected General Fund revenue variances.
* Motor vehicle revenues are currently tracking slightly below prior year due to one-time catch-up revenue received in Q1 of FY2020-2021. Average vehicle values

continue to increase as vehicle demand remains greater than supply.
* Parks user fee collections continue to demonstrate an increase through Q3 as compared to prior year.

« Development user fees continue to remain strong and have surpassed budget, a reflection of the continued strong development activity.

* Franchise tax collections to date are 2.7% lower than the prior year. Staff continue to monitor this revenue stream as it is highly dependent on heating and cooling

days.

Key revenues below prior year to date:
¢ The final installment of the Powell Bill was reduced by the General Assembly during the final State budget balancing in November 2021. The reduction holds Raleigh’s

Powell Bill flat to FY21 levels. This will result in a budget shortage of $2.9M.
* The report subsequently includes further highlights on property taxes, sales taxes, and user fees.

Manager's Update
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Property Tax User Fees

Staff Analy;ls: o _ Development User Fees
* As previously highlighted, the FY2021-2022 property tax budget included a $20
1.78 cent property tax increase, supporting the voter approved housing
referendum and a dedication for parks maintenance. $15
* Property tax collection rates continue to improve, and delinquencies continue to
fall. Property tax collections through 4/30 are tracking ahead of prior year with $10
100% of budget collected, revenues will exceed the budget by year-end.
$5
Sales Tax
$0
Sales Tax Outlook FY21-Q3 FY22 - Q3
$140 4 $123 $129 mBudget mActual
$114
$120 4 $105 $108 Staff Analysis:
$100 « Development user fee collections through Q3 have exceeded the FY22
» ] -
S $80 - budget. FY22 fee revenue continues to outperform prior year
g $60 collections and management’s expectations.
=
$40 1 Parks User Fees
$20 -
$- - $5
FY19 ACT FY20 ACT FY21 ACT FY22BUD FY22 PROJ ® .
i c
Staff Analysis:. i)
* National retail sales data had double-digit growth through February but showed §
signs of slower growth in March. $0
* Collections to date are up $9.4M or 16% from prior year. FY21 -Q3 FY22 - Q3
* For the past year and a half, sales tax collections have consistently exceeded = Budget m Actual
expectations in the face of the pandemic. Staff Analysis:
* Inflationary pressures, rising interest rates, and the phasing out of direct stimulus « Parks user fees are estimated to exceed the budget as PRCR activity
and unemployment payments cast some uncertainty on near term growth rates. continues to return to more normal levels ($3.6M collected to date).
* Year-end sales tax projections are expected to exceed budget by approximately * PRCR continues to evaluate staffing strategies to meet summer
$15M. service demand, which could impact overall revenue generation if
amenities cannot be staffed.
General Fund (Fund 100) Expenditures — FY2021-2022 Quarter 3
Fiscal Year 2 1
Expenditure Categories Amended Budget | Q3 Actuals | Q3 % Spend | Projected Spend Amended Budget | Q3 Actuals | Q3%Spend | Actuals
Operating $417,900,141 | $279,465,664 66.9%  $386,058,551 Operating $403,955,934 $271,933,984 67.3% $373,701,672
Personnel $212,731,984 | $145,195,344 68.3%  $199,632,640 Personnel $208,515379 | $145,494,600 69.8%  $199,014,702
Employee Benefits $97,333859  $70,132,270 72.1% $91,227,621 Employee Benefits $91,805,368  $63,940,922 69.6%  $87,641,123
Operating Expenditures $104,851,592 | $62,338,861 59.5% $92,178,054 Operating Expenditures $101,126516  $61,151,241 60.5%  $85,233,710
Operating Capital $1,598,162 $722,028 45.2% $1,582,841 Operating Capital $1,146,927 $468,055 40.8% $621,624
Interfund Expenditures $1,384,544 $1,077,161 77.8% $1,437,395 Interfund Expenditures $1,361,744 $879,167 64.6% $1,190,512
Transfers $147,072,293 | $114,148,055 77.6%  $147,072,293 Transfers $121,755,286  $87,244,221 71.7%  $121,755,286
Transfer to Debt Service $64,960,480  $48,720,360 75.0% $64,960,480 Transfer to Debt Service $68,132799  $51,099,599 750%  $68,132,799
Transfer to Capital Funds $46191,643  $37,397,858 81.0% $46,191,643 Transfer to Capital Funds $12,820,557  $8,914,253 69.5%  $12,820,557
Transfer to Other Funds $35920,170  $28,029,837 78.0% $35,920,170 Transfer to Other Funds $40,801,930  $27,230,369 66.7%  $40,801,930
Total $564,972,434 | $393,613,719 69.7%  $533,130,844 Total $525,711,220 | $359,178,205 68.3% = $495,456,958
Departm Amended Budget | Q3 Actuals | Q3 % Spend | Projected Spend Department Amended Budget | Q3 Actuals | Q3%Spend [ Actuals
Police $117,882924  $81,723,969 69.3%  $109,591,087 Police $113,430917 | $78,514,693 69.2%  $109,165,345
Fire $71,814493  $51,564,029 71.8% $69,622,300 Fire $69,111,006  $48,523,696 702%  $66463411
Parks, Recreation and Cultural Resources $55928,683  $35276,450 63.1% $48,752,583 Parks, Recreation and Cultural Resources $53,978,941 $34,160,848 633%  $47,271,990
Transportation Services $32,120,477 | $19,541,360 60.8% $30,086,923 Transportation Services $30,678,133 |  $20,303,696 66.2%  $28,113,789
Information Technology $23821,987  $15497,213 65.1% $22,692,336 Information Technology $23391,950  $16,255,895 69.5%  $22,441,954
Engineering Services $23308,306  $14,312,765 61.4% $21,939,182 Engineering Services $22,018830  $13,930,336 633%  $19,442,381
Planning and Development Services $20,839,897 | $14,115,721 67.7% $19,037,397 Planning and Development Services $19,919,783 |  $13,950,081 70.0%  $19,027,044
Emergency Communications $11,483,743 $7,251,536 63.1% $9,745,837 Emergency Communications $11,125,015 $7,393,474 66.5%  $10,621,357
Finance $6742,800  $4,770352 70.7% $6,418,295 Finance $6545709  $4,415236 675%  $5952,041
Housing & Neighborhood $6442,832  $4,049,154 62.8% $5,480,366 Housing & Neighborhood $5711382  $3401,350 506%  $4,736,888
City Attorney $4,634959 $3.278,849 70.7% $4,463,515 City Attorney $4351663  $2,996,904 689%  $4,115049
Human Resources $4,758,704 $3,265,896 68.6% $4,682,508 Human Resources $4,906,799 $3,039,456 61.9% $4,193,605
Communications $3398397  $2,338409 68.8% $3,241,215 Communications $3412486  $2,234,046 655%  $3,048,379
City Manager $5625387 $3,463,895 61.6% $4,820,711 City Manager $5396627  $3,620991 67.1%  $5017,469
Budget and Management Services $1,506,369 $1,032,293 68.5% $1,397,098 Budget and Management Services $1,693,976 $1,128,510 66.6% $1,516,192
Equity and Inclusion $1472,493 $690,689 46.9% $1,056,914 Equity and Inclusion $992,732 $600,894 60.5% $850,131
City Clerk $796,355 $452,514 56.8% $631,240 City Clerk $707,930 $435,476 61.5% $590,970
City Council $444,709 $228,865 51.5% $333,765 City Council $435.214 $188,758 434% $297,386
Special Appropriations $171,948920  $130,759,760 760%  $169,137,572 Special Appropriations $147,902,127 | $104,083,866 70.4%  $142,591,577
Total $564,972,434 | $393,613,719 69.7%  $533,130,844 Total $525,711,220 | $359,178,205 68.3% | $495,456,958
Staff Analysis:

* Personnel expenses in FY2021-22 are lower than prior year. Decreased personnel expenses are due to unprecedented citywide vacancies.

*  While personnel expenses are decreasing in FY2021-22 due to vacancies, employee benefits are increasing at a higher rate due to retirement and medical expense
increases adopted with the FY2021-22 budget.

*  Per City Council, FY2021-2022 Q3 General Fund expenses include a $12M capital reserve appropriation for the Gipson Play Plaza at Dix Park.

* FY2021-2022 year-end projections includes the 2% Cost of Living Adjustment approved by City Council in April 2022. 6
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General Fund (Fund 100) — FY2021-2022 Quarter 3 Expense Overview

otal Expenses Through Q3 (Ac

This page outlines key cost drivers within the General Fund. Personnel, benefits, and operating expenses are consistently the largest cost drivers.

Historical Budget

* General Fund expenses are performing as expected through Q3 FY2021-2022.
* Other costs, including transfers, have increased compared to prior year due to the use of one-time capital funding and property tax allocations dedicated to PRCR

and affordable housing.
* FY2021-2022 year-end projections are showing an anticipated increase to fund balance with revenues exceeding expenditures.
«  Staff will continue to monitor key operating accounts, which are illustrated in more detail on the following page.
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Staff Analysis:

Vehicle M&O Expense Through Q3

$0.0M Budget Spent

General Fund (Fund 100) — FY2021-2022 Quarter 3 Expense Highlights
This page outlines specific General Fund expense categories staff are monitoring during the FY2021-2022 Budget.

Vehicles and Fuel

$3.4M

89%

Historical Actuals

Fuel Expense Through Q3

Budget Spent

$23M

66%

$8M

“
a
k<4

“w
£
=

“
8
£

$oM

Acct Name Motor Fuels & Lubricants Vehicle Maint & Operation

Fiscal Year Amended | Q3 Actuals | Q3 % Spend | Amended | Q3 Actuals | Q3 % Spend
. Budget Budget

2017 $3.70M $1.67M 45.2% $4.11M $3.08M 74.9%
2018 $3.71M $1.80M 48.5% $3.77TM $2.78M 73.6%
2019 $353M | $2.03M 57.5% $417M | $3.06M 73.3%
2020 $3.55M $2.02M 56.8% $3.91M $3.34M 85.4%
2021 $3.19M $1.51M 47.3% $3.97M $3.45M 86.9%
2022 $352M | $232M 65.9% $3.83M $3.43M 89.4%

Vehicle & Fuel Expenses

©0Q3 Actuals @ Year-End Actuals, Projected © Amended Budget

2017 2018 2019

2020
Fiscal Year

“‘m i i

2021 2022
Projected

Vehicle and Fuel Analysis:
Staff continue to monitor fuel expenses, as the average price per gallon of unleaded fuel is now $0.30 more than the prior fiscal year while diesel fuel is almost $1.00
more than the prior fiscal year. In addition, rising costs for parts and labor are causing the need for departments to reallocate funds as the costs for vehicle
maintenance is surpassing available budget. On May 39, City Council approved the transfer to cover increases related to fuel and maintenance.

Manager's Update
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Overtime Pay

All Depts Overtime Salary for Full-Time Staff (Actuals)

Fiscal Year 2020 42021 42022

$0K
Jul Aug  Sep Ot Nov Dec Jan  Feb  Mar  Apr May Jun

Overtime Salary for Full-Time Staff by Dept (Q3 Actuals)

Fiscal Year @2021 @2022

Fire | S 55\

Emergency Communications | S5 e
poce | 372

Transportation Services HU-ZsﬂoMA -

Parks, Recreation and Cultural Resources [l %r} 1y

Planning and Development Services

Overtime Pay Analysis:
Staff continue to monitor overtime salary due to vacancies in key operating
departments.

In FY2021-2022 Q3, the Fire Department is spending more on overtime
than prior years to maintain minimum service levels and staffing
thresholds per shift.

The Raleigh Police Department is also exceeding budget on overtime
accounts due to vacancies.
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Convention Center Operations (Fund 642) — FY2021-2022 Quarter 3

The Convention Center Operations Fund represents the Raleigh Convention Center, Duke Energy Center for the Performing Arts, and the Red Hat
Amphitheater. This is also referred to as the Raleigh Convention and Performing Arts Complex (RCC/PAC).

Revenues Amended Budget Q3 Actuals % of Budget Collected Revenues Amended Budget | Q3 Actuals | % of Budget Collected | FY21 Actuals
Operating $10,731,543 $7,490,545 69.8% Operating $12,129,743  $1,100,001 9.1%  $2,773,670
RCC/PAC Revenue $6,773,133 $6,364,627 94.0% RCC/PAC Revenue $9,926,748 $233,399 24% | $1,679,301
Other Fees & Miscellaneous $3,946,441 $1,115,516 283% Other Fees & Miscellaneous $2,185,990 $920,759 421% | $1,065,387
Interest Income $11,969 $10,402 86.9% Interest Income $17,005 ($54,157) -318.5% $28,982
Transfers $11,488,614 $4,357,014 37.9% Transfers $7,198,849 $4,441,743 61.7% | $7,198,849
Transfers from Other Funds $11,488,614 $4,357,014 37.9% Transfers from Other Funds $7,198,849 $4,441,743 61.7% | $7,198,849
Fund Balance & Special Reserves $7,472,444 $0 0.0% Fund Balance & Special Reserves $2,553,393 $0 0.0% $0
Fund Balance & Special Reserves $7,472,444 $0 0.0% Fund Balance & Special Reserves $2,553,393 0 00% $0
Total $29,692,601 $11,847,559 39.9% Total $21,881,985  $5541,744 253% | $9,972,519
Expenses Amended Budget | Q3 Actuals % Spend Expenses Amended Budget | Q3 Actuals % Spend FY21 Actuals
Operating $29,692,601 $12,503,191 42.1% Operating $21,881,985 $9,184,541 42.0% | $12,344,188
Personnel $11,006,867 $4,489,058 40.8% Personnel $8,859,593 $3,556,624 40.1% $4,858,984
Employee Benefits $3,007,992 $1,907,961 63.4% Employee Benefits $2,909,644 $1,753,600 60.3% | $2,275193
Operating Expenditures $13,865,962 $4,794,249 34.6% Operating Expenditures $8,378,626 $2,673,724 31.9% | $3,611,431
Interfund Expenditures $1,811,780 $1311923 72.4% Operating Capital $4,000 $105 26% $132
Total $29,692,601 $12,503,191 42.1% Interfund Expenditures $1,730,122 $1,200,487 69.4% | $1,598,448
Total $21,881,985 $9,184,541 420% | $12,344,188
Expenses vs. Revenues - Quarter 3 Actuals Staff Analysis:
$20M @03 Expenses * Revenues in Q3 FY2021-2022 are showing significant improvement with
Oy — $6.4M increased revenues over the prior year. Facilities have reopened for
in-person events and programming.
$10M * Expenses continue to trend up in Q3 year-over-year. As more events and
productions occur, increases in expenses associated with hosting events are
expected.
SoM « Staff continue to closely monitor revenues, expenses, and the overall the
2017 2018 2019 2020 2021 2022 . .
- hospitality sector.
9

Convention Center FY22 Proforma

Revenue Expense Gain/(Loss) Beg Fund Balance Ending Fund Balance

$21.0M - $22.0M $18.0M $3.0M - $4.0M $14.3M $17.3M — 18.3M

Staff Analysis:

* FY2021-2022 revenues from operations are slowly returning but are still ~25% below pre-pandemic levels.

¢ FY2021-2022 estimated results are modeled to include $4.4M in grant funded stimulus for entertainment venues that experienced significant revenue losses
including facility closures during the height of the pandemic.

« Staff are closely monitoring revenues and expenditures to manage venue demand changes such as the overall attendance of held events as a result of the pandemic.

* The majority of RCC facility events are from organizations and companies within the state of North Carolina, indicating a stronger likelihood the events will occur as
scheduled.

Interlocal — Occupancy and Food & Beverage Tax Revenues

FY22 Prepared Food Revenue FY22 Occupancy Tax Revenue

2$3.5 $3.5
£53.0 W $3.0
$2.5 $2.5
$2.0 $2.0
$1.5 $1.5
$1.0 $1.0
$0.5 $0.5
$0.0 $0.0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
=0—FY21 PFB Actuals —@=Budget —@=FY22 PFB Actuals =0=FY21 Occy Actuals —@=Budget —@=FY22 Occy Actuals

*  Wake éounty Hospitality taxes continue to remain strong and are anticipated to exceed budget.
«  FY22 Prepared food tax collections to date are 34% above FY21 levels and are currently $6.7M above YTD budget.
*  FY22 Occupancy tax collections are trending well above prior year levels and are currently $8.3M above YTD budget.

10
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Revenues
Operating
Parking Fees
Other Fees & Miscellaneous
Interest Income
Fund Balance & Special Reserves
Fund Balance & Special Reserves
Total

Amended Budget | Q3 Actuals
$12,439,620 $8,709,497
$12,170,499 $8476,581
$205,000 $219,741
$64,121 $13,175
$4,000,000 $0
$4,000,000 $0
$16,439,620 $8,709,497

Parking Operations (Fund 442) — FY2021-2022 Quarter 3
The Parking Operations fund supports Raleigh Parking, which operates on-street and off-street parking downtown and throughout the city.

Fiscal Year 2021-2022

9% of Budget Collected

70.0%
69.6%
107.2%
20.5%
0.0%
0.0%
53.0%

Fiscal Year 2020-2021

7 Revenues Amended Budget
Operating $16,655,999
Parking Fees $16,612,999
Other Fees & Miscellaneous $20,000
Interest Income $23,000
Transfers $4,000,000
Transfers from Other Funds $4,000,000
Fund Balance & Special Reserves $2,669,709
Fund Balance & Special Reserves $2,669,709
Total $23,325,708

Q3 Actuals
$7,872,311
$7,834,648
$33,837
$3,825

$7,872,311

% of Budget Collected
47.3%  $10,750,823

FY21 Actuals

472%  $10,694,425
169.2% $39,805
16.6% $16,503
0.0%  $4,000,000
00%  $4,000,000
0.0% $0
00% $0

33.7% $14,750,823

Fiscal Year 2021-2022

Fiscal Year 2020-2021

©Q3 Expenses
Q3 Revenue

$10M

$5M

$oMm

2017 2018 2019 2020 2021 2022
Fiscal Year
FY22 Proforma — Parking Operations
Beg Fund Ending Fund
Revenue Expense Gain/(Loss) Balance Balance

$12.0M-$13.0M| $14.0M | $(1.0M)-$(2.0M) $4.7M $2.7M — $3.7M

Expenses. Amended Budget Q3 Actuals % Spend A Expenses Amended Budget Q3 Actuals
Operating $9,776,104 $5,592,694 57.2% Operating $16,672,953 $5,597,448 33.6% $7,503,552
Personnel $1,970,365 $1,202,564 61.0% Personnel $6,050,250 $1,219,491 20.2% $1,677,860
Employee Benefits $919,087 $620,525 67.5% Employee Benefits $897,706 $591,048 65.8% $785,685
Operating Expenditures $6,117,066 $3,197,426 52.3% Operating Expenditures $9,012,575 $3,269,920 36.3% $4,350,595
Operating Capital $1,500 $0 0.0% Operating Capital $15,150 $854 5.6% $854
Interfund Expenditures $768,086 $572,178 74.5% Interfund Expenditures $697,272 $516,135 74.0% $688,558
Transfers $6,663,516 $4,858,887 72.9% Transfers $6,652,755 $4,989,566 75.0% $6,652,755
Transfer to Debt Service $6,098,516 $4,573,887 75.0% Transfer to Debt Service $6,272,755 $4,704,566 75.0% $6,272,755
Transfer to Capital Funds $185,000 $0 0.0% Transfer to Capital Funds $0 $0 $0
Transfer to Other Funds $380,000 $285,000 75.0% Transfer to Other Funds $380,000 $285,000 75.0% $380,000
Total $16,439,620 $10,451,581 63.6% Total $23,325,708 $10,587,014 45.4%  $14,156,307
Expenses vs Revenues - Quarter 3 Actuals Staff Analysis:

* Though Parking revenues continue to be impacted by a decline in downtown traffic
during business hours, lifting of COVID restrictions and increased patronage to
downtown activities such as concerts, bars and restaurants shows improved
revenue performance in FY2021-2022 Q3 compared to the previous year.

Parking has filled positions regulating on-street parking and the issuance of

citations and violations has resulted in an increase in other fee revenue compared
to prior year. This has also resulted in a slight increase in personnel costs compared

to the previous year.

The FY2021-2022 budget includes $4.0M in fund balance appropriation,

representing a one-time transfer from the General Fund.

the current year.

The year-end proforma projections show that parking will utilize fund balance in

Fiscal Year 2021-2022

% of Budget Collected

Revenues

Operating

Utility Sales

Other Fees & Miscellaneous

Interest Income

Inspection Fees
Fund Balance & Special Reserves

Fund Balance & Special Reserves
Transfers

Transfers from Other Funds
Total

Raleigh Water (Fund 310) — FY2021-2022 Quarter 3
The Raleigh Water operating fund supports the regional utility that provides drinking water, sanitary sewer, and reuse water services to Raleigh
and six neighboring towns: Garner, Knightdale, Rolesville, Wake Forest, Wendell, and Zebulon. In total, Raleigh Water serves more than 190,000
metered water and sewer customers and a service population of approximately 600,000 people.

Fiscal Year 2020-2021

Amended Budget Q3 Actuals
$239,407,357 $173,499,937
$229,094,159 $167,608,295
$5,885,435 $3,902,329
$2,937,763 50
$1,490,000 $1,989,313
$30,381,854 $0
$30,381,854 $0
$90,000 $67,500
$90,000 $67,500
$269,879,211 $173,567,437

72.5%
73.2%
66.3%

0.0%
133.5%
0.0%
0.0%

75.0%
75.0%

64.3%

Revenues Amended Budget
Operating $227,893,851
Utility Sales $218,256,207
Other Fees & Miscellaneous $5,934,877
Interest Income $3,297,767
Inspection Fees $405,000
Fund Balance & Special Reserves $27,812,286
Fund Balance & Special Reserves $27,812,286
Transfers $90,000
Transfers from Other Funds $90,000

Total $255,796,137

Q3 Actuals

$174,186,116
$164,574,267
$4,025,363
$3,879,407
$1,707,079

$174,186,116

% of Budget Collected | FY21 Actuals
76.4%  $235,127,869
754%  $220,236,604
67.8% $5,627,643

117.6% $6,393,470
4215% $2,870,153
0.0% $0
0.0% $0
0.0% $90,000
00% $90,000
68.1%  $235,217,869

Fiscal Year 2021-2022

Fiscal Year 2020-2021

2017 2018

2019 2020
Fiscal Year

2021 2022

Manager's Update

Expenses Amended Budget Q3 Actuals % Spend Expenses Amended Budget Q3 Actuals
Operating $140,969,211 $85,969,183 61.0% Operating $137,276,137 $84,167,338 61.3% $114,476,642
Personnel $39,423,850 $27,615,399 70.0% Personnel $38,251,618 $26,835,523 702%  $36,659,936
Employee Benefits $18,293,036 $12,879,497 704% Employee Benefits $17,227,769 $12,291,076 71.3% $16,247,898
Operating Expenditures $68,504,551 $36,324,951 53.0% Operating Expenditures $69,256,649 $36,201,491 523%  $49,820,132
Operating Capital $1,354,296 $483,825 35.7% Operating Capital $1,139,468 $369,896 325% $498,302
Interfund Expenditures $13,393,478 $8,665,511 64.7% Interfund Expenditures $11,400,632 $8,469,353 743%  $11,250,375
Transfers $128,910,000 $96,682,500 75.0% Transfers $118,520,000 $88,926,250 75.0%  $118,520,000
Transfer to Debt Service $43,910,000 $32,932,500 75.0% Transfer to Debt Service $33,375,000 $25,031,250 75.0%  $33,375000
Transfer to Capital Funds $85,000,000 $63,750,000 75.0% Transfer to Capital Funds $85,000,000 $63,750,000 75.0%  $85,000,000
Total $269,879,211 $182,651,683 67.7% Transfer to Other Funds $145,000 $145,000 100.0% $145,000
Total $255,796,137 $173,093,588 67.7%  $232,996,642
Expenses vs. Revenues - Quarter 3 Actuals Staff Analysis:
$200M. «  Utility sales increased by approximately $6.2M compared to the prior year
resulting from a 1.5% increase in the monthly base and volumetric water and
i5on o sewer charges, with no changes to the infrastructure or watershed charges.
Q3 B . . . . . .
wpenses +  Due toincreased development in the Raleigh community, inspection fee
49 Q3 Revenues . -
revenues have exceeded budget and are outperforming prior year actuals by
oM approximately $0.2M.

* Programs have been developed to connect individuals with available emergency
rental and utility assistance relief funding. Staff continue to monitor impacts

associated with late fees and delinquent utility accounts.

* The fund is performing within expectations.

Page 12 of 17
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Solid Waste (Fund 360) — FY2021-2022 Quarter 3

The Solid Waste operations fund supports safe and efficient residential curbside garbage, recycling, yard waste, special/bulky, and e-waste
collection, as well as disposal services across the City, including specialized services in the Central Business District and during City-sponsored
special events.

Fiscal Year 2021-2022

Fiscal Year 2020-2021

Revenues Amended Budget Q3 Actuals % of Budget Collected Revenues Amended Budget Q3 Actuals % of Budget Collected | FY21 Actuals

Operating $35,775,062 $28,837,583 80.6% Operating $34,191,044 $26,004,378 76.1%  $35,290,174
Residential Solid Waste Fees $33,679,862 $25,899,128 76.9% Residential Solid Waste Fees $31,389,141 $24,471,950 780%  $32,497,021
Yardwaste Revenue $650,000 $601,447 92.5% Yardwaste Revenue $625,000 $495,550 79.3% $824,159
Other Fees & Miscellaneous $1,445,200 $2,337,007 161.7% Other Fees & Miscellaneous $2,176,903 $1,117,225 51.3% $2,049,341
Transfers $7,730,000 $5,797,500 75.0% Interest Income $0 ($80,347) ($80,347)
Transfers from Other Funds $7,730,000 $5,797,500 75.0% Transfers $7,875,000 $5,942,500 75.5%  $7,875,000
Fund Balance & Special Reserves $5,581,772 $0 0.0% Transfers from Other Funds $7,875,000 $5,942,500 75.5% $7,875,000
Fund Balance & Special Reserves $5,581,772 $0 0.0% Fund Balance & Special Reserves $2,647,070 $0 0.0% $0
Total $49,086,834 $34,635,083 70.6% Fund Balance & Special Reserves $2,647,070 $0 0.0% $0
Total $44,713,114 $31,946,878 71.4%  $43,165,174

Fiscal Year 2021-2022

Fiscal Year 2020-2021

Expenses Amended Budget Q3 Actuals % Spend Expenses Amended Budget Q3 Actuals

Operating $47,834,192 $28,148,157 58.8% Operating $42,618,380 $26,338,021 61.8%  $36,637,607
Personnel $10,477,249 $7,045,320 67.2% Personnel $10,450,708 $6,802,240 65.1% $9,250,976
Employee Benefits $5,161,196 $3,453,631 66.9% Employee Benefits $4,925,897 $3,234,312 65.7% $4,287,577
Operating Expenditures $26,106,598 $13,350,063 51.1% Operating Expenditures $21,451,350 $12,284,11 57.3% $17,629,418
Operating Capital $621,744 $397,276 63.9% Operating Capital $578,457 $301,039 52.0% $400,037
Interfund Expenditures 5,467,405 $3,901,868 714% Interfund Expenditures $5,211,968 $3,716,320 713% $5,069,599
Transfers $1,252,642 $915,311 73.1% Transfers $2,094,734 $1,553,301 74.2% $2,094,734
Transfer to Debt Service $1,130,414 $847,811 75.0% Transfer to Debt Service $1,805,734 $1,354,301 75.0% $1,805,734
Transfer to Other Funds $122,228 $67,500 55.2% Transfer to Other Funds $289,000 $199,000 68.9% $289,000
Total $49,086,834 $29,063,467 59.2% Total $44,713,114 $27,891,322 62.4%  $38,732,341

Expenses vs. Revenues - Quarter 3 Actuals

) "l//
$om

2017 2018 2019 2020 2021 2022
Fiscal Year

@Q3 Expenses
Q3 Revenues

Staff Analysis:
Solid Waste revenues are continuing to perform within expectations due to a
$1.00 increase to the monthly Solid Waste Collection fee, increasing the customer
fee from $14.45 to $15.45. Yardwaste Center revenues are also exceeding 2020-21
collections as staff continue to focus on bulk sales of processed materials.
Operating expenses are slightly higher than the prior year due to increased costs
associated with vehicle repair and maintenance and fuel costs due to market

increases.

Due to current market conditions, Solid Waste Services is able to collect revenue
through the Sonoco contract which will reduce recycling expenditures while also

increasing revenue.

13

Stormwater Operations (Fund 460) — FY2021-2022 Quarter 3

The Stormwater Operations fund supports the City’s Stormwater Utility, including drainage and water quality assistance programs, major capital
improvement projects, public drainage system operation and maintenance.

Fiscal Year 2020-2021

Fiscal Year 2021-2022

Revenues Amended Budget Q3 Actuals % of Budget Collected Revenues Amended Budget @3 Actuals % of Budget Collected | FY21 Actuals

Operating $32,442,313 $25,631,048 79.0% Operating $25,660,711 $19,495,173 76.0%  $26,184,296
Stormwater Fees $31,684,703 $25,429,655 80.3% Stormwater Fees $24,787,285 $19,206,301 775%  $25,718,436
Other Fees & Miscellaneous $573,426 $25,262 4.4% Other Fees & Miscellaneous $573,426 $52,762 9.2% $60,262
Interest Income $184,184 $176,132 95.6% Interest Income $300,000 $236,110 78.7% $405,598
Fund Balance & Special Reserves $332,739 $0 0.0% Fund Balance & Special Reserves $643,526 $0 0.0% $0
Fund Balance & Special Reserves $332,739 S0 0.0% Fund Balance & Special Reserves $643,526 $0 0.0% $0
Total $32,775,052 $25,631,048 78.2% Total $26,304,237 $19,495,173 74.1%  $26,184,296

Fiscal Year 2021-2022

Fiscal Year 2020-2021

Expenses Amended Budget | Q3 Actuals % Spend Expenses Amended Budget Q3 Actuals % Spend FY21 Actuals
Operating $22,045,384 $12,748,762 57.8% Operating $19,574,323 $11,568,985 59.1%  $15,770,834
Personnel $8,020,860 $5,087,307 63.4% Personnel $7,173452 $4,646,732 64.8%  $6,277,581
Employee Benefits $3,542,243 $2,338413 66.0% Employee Benefits $3,206,998 $2,142,661 66.8%  $2,814,375
Operating Expenditures $6,733,906 $2,780,894 413% Operating Expenditures $5,663454 $2,443,285 431%  $3,396550
Operating Capital $103,518 $1,685 1.6% Operating Capital $101,738 $0 0.0% $101,738
Interfund Expenditures $3,644,857 $2,540463 69.7% Interfund Expenditures $3,428,681 $2,336,307 68.1%  $3,180,590
Transfers $10,729,668 $8,047,251 75.0% Transfers $6,729,914 $5,547,436 82.4%  $6,729914
Transfer to Capital Funds $10,493,000 $7,869,750 75.0% Transfer to Capital Funds $6,500,000 $5,375,000 827%  $6,500,000
Transfer to Other Funds $236,668 $177,501 75.0% Transfer to Other Funds $229,914 $172,436 75.0% $229,914
Total $32,775,052 $20,796,013 63.5% Total $26,304,237 $17,116,421 65.1%  $22,500,748
Expenses vs. Revenues - Quarter 3 Actuals Staff Analysi .
* FY2021-22 Stormwater Fee revenues are exceeding prior year
$20M revenues associated with the approved FY2021-22 rate increase of
$1.50 per month per Single-Family Equivalent Unit (SFEU).
Q3 Expenses * Stormwater personnel costs are increased year-over-year associated
$10M Q3 Revenues with positions received as part of the FY2021-22 adopted budget. In
addition, these positions include incremental operating costs related
oM to software licenses and vehicles which have impacted operating
2017 2018 2019 2020 2021 2022
Fiscal Year costs.

¢ The fund is performing within expectations.
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Transit Operations (Fund 410) — FY2021-2022 Quarter 3

This fund supports the operation of GoRaleigh, the City’s public transportation system, and the City’s program for residents with disabilities called GoRaleigh Access.

Fiscal Year 2021-2022 Fiscal Year 2020-2021

Revenues Amended Budget Q3 Actuals % of Budget Collected Revenues Amended Budget Q3 Actuals % of Budget Collected | FY21 Actuals
Operating $22,066,276 $10,154,072 46.0% Operating $31,691,086 $5,338,807 16.8%  $16,194,334
Transit Revenues $1,560,057 $1,415,475 90.7% Transit Revenues $4,970,685 $1,045,107 21.0% $1,507,801
Intergovernmental $12,930,219 $5,506,133 426% Intergovernmental $13,883,779 $4,120,621 29.7% $9,678,758
Grants & Matching Funds $7,371,000 $3,041,187 41.3% Grants & Matching Funds $12,431,622 $0 0.0% $4,699,471
Other Fees & Miscellaneous $205,000 $191,277 933% Other Fees & Miscellaneous $405,000 $173,079 42.7% $308,304
Transfers $16,913,671 $12,685,253 75.0% Transfers $16,746,667 $12,560,000 75.0% $16,746,667
Transfers from Other Funds $16,913,671 $12,685,253 75.0% Transfers from Other Funds $16,746,667 $12,560,000 750%  $16,746,667
Fund Balance & Special Reserves $1,218,904 $0 0.0% Fund Balance & Special Reserves $792,744 $0 0.0% $0
Fund Balance & Special Reserves $1,218,904 $0 0.0% Fund Balance & Special Reserves $792,744 $0 0.0% $0
Total $40,198,851 $22,839,325 56.8% Total $49,230,497 $17,898,807 36.4% $32,941,001

Fiscal Year 2021-2022 Fiscal Year 2020-2021

Expenses Amended Budget Q3 Actuals % Spend Expenses Amended Budget Q3 Actuals % Spend FY21 Actuals
Operating $39,820,113 $26,700,032 67.1% Operating $47,873,947 $22,499,653 47.0%  $31,617,254
Personnel $1,324,166 $877,750 66.3% Personnel $1,364,133 $875,063 64.1%  $1,202,049
Employee Benefits $579,526 $440,810 76.1% Employee Benefits $575,348 $410,302 71.3% $545,393
Operating Expenditures $37,101,894 $24,754,965 66.7% Operating Expenditures $45,123,910 $20,613,128 45.7% $29,068,130
Interfund Expenditures $814,527 $626,507 76.9% Interfund Expenditures $810,556 $601,160 74.2% $801,682
Transfers $378,738 $378,738 100.0% Transfers $1,356,550 $0 0.0% $1,356,550
Transfer to Other Funds $378,738 $378,738 100.0% Transfer to Capital Funds $1,356,550 $0 0.0% $1,356,550
Total $40,198,851 $27,078,770 67.4% Total $49,230,497 $22,499,653 45.7%  $32,973,804

Expenses vs. Revenues - Quarter 3 Actuals

Staff Analysis:

* Transit fares continue to be suspended as a strategy to reduce the

financial burden on community members and to mitigate the spread

of COVID-19.

Transit received $3.04M in State Maintenance Funding that was not

anticipated in FY2021-2022 due to the State’s uncertain revenue

forecast. Due to this increase, Transit anticipates a future Council

action to realign CARES revenue.

¢ Council action was taken in March to reduce Wake Transit Fund
Revenue by $1M due to changes in the Wake Transit Plan.

« Staff will continue to monitor this fund.

$20M
@Q3 Expenses
©Q3 Revenues

$0M
2017 2018 2019 2020 2021 2022

Fiscal Year

Vehicle Fleet Services (Fund 260) — FY2021-2022 Quarter 3

The Vehicle Fleet Service Fund is an internal service fund that tracks the City’s fleet program, including associated equipment, salaries, maintenance, and
operations needed for fleet preservation.

Fiscal Year 2021-2022 Fiscal Year 2020-2021
Revenues Amended Budget Q3 Actuals % of Budget Collected Revenues Amended Budget Q3 Actuals % of Budget Collected | FY21 Actuals
Operating $17,936,032 $12,286,219 68.5% Operating $17,041,790 $10,441,989 61.3%  $14,165,707
Other Fees & Miscellaneous $17,936,032 $12,286,219 68.5% Other Fees & Miscellaneous $17,041,790 $10,441,989 61.3% $14,165,707
Fund Balance & Special Reserves $2,045 $0 0.0% Fund Balance & Special Reserves $1,273,291 $0 0.0% $0
Fund Balance & Special Reserves $2,045 $0 0.0% Fund Balance & Special Reserves $1,273,291 $0 0.0% $0
Total $17,938,077 $12,286,219 68.5% Total $18,315,081 $10,441,989 57.0% $14,165,707
Fiscal Year 2021-2022 Fiscal Year 2020-2021
Expenses Amended Budget Q3 Actuals % Spend Expenses Amended Budget Q3 Actuals % Spend FY21 Actuals
Operating $17,938,077 $11,581,354 64.6% Operating $18,315,081 $9,956,802 54.4%  $13,833,263
Personnel $4,337,639 $2,692,979 62.1% Personnel $4,219,178 $2,690,065 63.8% $3,628,402
Employee Benefits $2,181,262 $1,407,329 64.5% Employee Benefits $2,049,646 $1,385,758 67.6% $1,825,339
Operating Expenditures $11,323,424 $7,436,369 65.7% Operating Expenditures $11,830,731 $5,821,735 49.2% $8,313,816
Operating Capital $80,752 $35,705 44.2% Operating Capital $201,026 $51,516 25.6% $55,331
Interfund Expenditures $15,000 $8,971 59.8% Interfund Expenditures $14,500 $7,728 53.3% $10,376
Total $17,938,077 $11,581,354 64.6% Total $18,315,081 $9,956,802 54.4%  $13,833,263
Expenses vs Revenues - Quarter 3 Actuals Staff Analy5|s:

*  With recent global economy impacts, fuel prices have greatly

impacted operating expenditures for the fund. On May 3, 2022, City
$10M Council approved the reallocation of salary savings to cover the
©Q3 Expenses increased cost of fuel.
$03 Revariiies * Revenues and expenditures are higher than Q3 FY2020-21 due to
increased sublet expenses. Due to continued staff shortages in the
oM heavy equipment division, repair work is being contracted out through

2017 2018 2019 2020 2021 2022

Fiscai Vear sublet. These expenditures are offset by the sublet mark-up revenue.

* Staff continue to monitor this fund.
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Staff Analysi:

COVID Stimulus Funding Grant Report
This report provides an overview of federal funding received through the Coronavirus Aid, Relief, and Economic Security (CARES) Act, the Consolidated Appropriations Act and the

American Rescue Plan Act (ARPA). All funding was directly allocated to the City of Raleigh.

tal Amount
Grant Purpose Department ward Expended Total Encumbered
[Shuttered Venue Operators Grant - e ¢ aid to hard-hit small businesses, non-profits and venues. Convention Cenler | g3 937 55 - - $3932252 | 63012022
Performing Arts Center Complex
[Shuttered Venue Operators Grant - e .oomic aig to hard-hit small businesses, non-profits and venues. Convention Center | g4 747 010 - - $1,747.010 | 613012022
Red Hat Amphitheater Complex
(Coronavirus Emergency [To present, prepare for, and respond to the coronavirus (COVID-19). Police $399,140 $283,334 $21,121 $94,685 1/31/2023
Funding Program
g [Emergency shelter, homelessness prevention, Housing & ~ 9/30/2023
[ESG-CV1 CARES Act Homeless Management Information System (HMIS), and rapid re-housing. Neighborhoods $950,338 $858,658 $91,680 12/31/2023
g [Emergency shelter, homelessness prevention, HMIS, rapid re-housing, and Housing & 9/30/2023
ESG-CV2 CARES Act lstreet outreach. Neighborhoods $3,503,113 $963,027 $2,410,286 $129,800 12/31/2023
[To improve community health readiness, address negative economic impacts
|American Rescue Plan Act (ARPA) -|caused by the COVID-19 pandemic, including small businesses support, aid Budget & Mgmt
[Coronavirus Local Fiscal Recovery |the communities and populations hardest hit by the crisis, alleviate systemic °g gl $73,292,365 $8,010,714 $4,675,203 $60.606.448 12/31/2024
" . h Services / Finance
Funds (CLFRF) Ichallenges that face our community, and invest in water, sewer, and
broadband i .
Emergency Rental Assistance 1 [Emergency rental and utility assistance, including arrears, for households Housing & . -
(COVID-19 Relief) impacted by COVID-19. Neighborhoods $14,298,567 | $14,298,567 91302025
[Emergency Rental Assistance 2 [Emergency rental and utility assistance, including arrears, for households Housing & -
(COVID-ARPA) impacted by COVID-19. Neighborhoods |  511:313:767 | $3,000.000 $6.:313.767 §/30/2025
CDBG-CV1 CARES Act Rental and mortgage assistance for households impacted by COVID-19. Ne"';‘“;;‘goi s $1,878,051 $1,640,190 $237,760 $101 5/25/2026
ICDBG-CV3 CARES Act Rental and mortgage ass\;tance for hquseho\ds impacted by COVID-19 and Housing & $2,672,436 _ 1,554,048 $1,118,388 5/25/2026
lemergency shelter expansion/renovation. Neighborhoods
CARES Act 2020 - Transit 5307 [2UPPOMS capital, operating, and other expenses generally eligible under those | .o tation $28,715156 | $4,902,629 $4,466,757 $19,345,770 N/A
programs to prevent, prepare for, and respond to COVID-19.
HOME — ARPA Fundmg_may be used _fof housing a§sistance activities that benefit individuals Housing & $5.248,796 _ ~ . 9/30/2030
land families from qualifying populations. Neighborhoods
Note: This table is listed in order of grant expiration date.

Shuttered Venue Operators Grant (SVOG) funding covers past expenditures (3/30/20-current). Staff is awaiting approval of the final expense budget form by the SBA (Small Business Administration).
Following SBA approval, the SVOG closeout process with an assigned SBA Grant Manager Specialist begins. Upon closeout, the “total amount expended” field will be updated.

HUD (Housing & Urban Development) formally announced an ESG-CV deadline to 9/30/2023 for Emergency Shelter, Street Outreach, Rapid Rehousing, and Homelessness Prevention funds. In addition,
HUD extended the deadline for HMIS and Administration to 12/31/2023. Staff continues to monitor ESG-CV1 and ESG-CV2 contracts with non-profits to ensure timely expenditures.

The City will receive its second tranche of ARPA funding in late May 2022.

Through the HouseWake! Program (ERA funding), Telamon has approved 4,948 applications for rental and utility assistance, which includes both city and county applicants. Telamon staff received
2,867 incomplete applications and are working with these applicants to complete their applications. Telamon staff expects to approve 63% of the incomplete applications and spend all remaining ERA2
funds from the City.

All agencies awarded CDBG-CV1 and CDBG-CV3 funds under the public services category (primarily emergency rental and mortgage assistance) are under contract. Staff is in the process of creating
contracts for the three agencies who were awarded CDBG-CV3 funds under the public facilities category (emergency shelter and public facilities improvements).

Transit CARES Act funding is projected to cover FY22 operating expenditures due to the loss of farebox revenue. Encumbered amounts include the Wake County subrecipient portion, a construction
contract for the GoRaleigh park and ride project on Poole Road, and funding for Transit planning studies. 17
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Weekly Events Digest
Friday, May 27 - Thursday, June 2

City of Raleigh Office of Emergency Management and Special Events
specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office

Permitted Special Events

Black on the Block

Hargett Street

Friday, May 27

Event Time: 7:00pm - 10:00pm

Associated Road Closures: Hargett Street between Salisbury Street and Fayetteville Street will be closed
from 6:00pm until 11:59pm.

Race to Bridge the Gap

Newton Road & E. Fork Mine Creek Trail

Saturday, May 28

Event Time: 8:00am - 11:00am

Associated Road Closures: Roads will be closed and the greenway will be used from 8:50am until
10:30am to facilitate the route. Note that all cross-streets will be detoured and see below for turn-by-turn
details:

Start in private parking lot at 400 Newton Road; Left onto Newton Road; Right onto the E. Fork Mine
Creek Trail; Left onto Clear Brook Drive; Left onto Mourning Dove Road; Right onto Apple Orchard Way;
Left onto Old Deer Trail; Right onto E. Fork Mine Creek Trail; Left onto Newton Road to finish

NC Sugar Rush

City Plaza

Sunday, May 29

Event Time: 1:00pm - 5:00pm

Associated Road Closures: Fayetteville Street between Davie Street and the south end of City Plaza will
be closed from 10:00am until 6:00pm. Note that the 500 block of Fayetteville Street will remain accessible
for local traffic.

Yam Jam

City Plaza

Wednesday, June 1

Event Time: 10:00am - 3:00pm

Associated Road Closures: Fayetteville Street between Davie Street and the south end of City Plaza will
be closed from 7:00am until 4:00pm. Note that the 400 and 500 blocks of Fayetteville Street will remain
accessible for local traffic.

Other Events This Weekend

Wilders Grove Sustainable Facility Tour
Friday, May 27
Wilders Grove Solid Waste Services Facility

Alyssa Edwards — Life, Love & Lashes Tour
Friday, May 27
Fletcher Opera Theater

Animazement
Friday, May 27 — Sunday, May 29
Raleigh Convention Center
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Explore Dix Park: Birdwatching
Saturday, May 28
Dorothea Dix Park, Flowers Cottage

Explore Dix Park: Guided Walking Tour
Saturday, May 28
Dorothea Dix Park, Chapel

Moore Square Market
Sunday, May 29
Moore Square

Cary Ballet Company Presents Spring Works
Sunday, May 29
Fletcher Opera Theater

Public Resources

Pilot Text Alert Program: Sometimes spontaneous events happen downtown and in other areas that
could affect local businesses. If you'd like to receive notifications when those events happen, including
unpermitted ones, sign up for text alerts.

Event Feedback Form: Tell us what you think about Raleigh events! We welcome citizen and participant
feedback and encourage you to provide comments or concerns about any events regulated by the Office
of Emergency Management and Special Events. We will use this helpful information in future planning.

Road Closure and Road Race Map: A resource providing current information on street closures in
Raleigh.

Online Events Calendar: View all currently scheduled events that impact City streets, public plazas, and
Dorothea Dix Park.
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.


	Tree Ordinance Comparision_20180516.pdf
	To: Ruffin L. Hall, City Manager
	From:  John Anagnost, Planner II
	Travis Crane, Assistant Director, Department of City Planning
	Charlotte and Raleigh Tree Ordinances
	Definitions
	Introduction
	Applicability
	Tree Save Area Identification and General Requirements
	Required Area to be Conserved
	Incentives
	Summary
	Conclusions


	ADPEF5E.tmp
	5.1 Employer Responsibility
	 The department director or designee has the right to use a flexible work schedule during extreme temperatures.  A flexible work schedule is defined as anything outside of normally scheduled working hours.
	 Provide training to employees affected by heat and cold and their supervisors.
	5.2 HR Safety and Compliance/Departmental Safety should:
	5.3 Supervisors should:
	5.4 Employees should:
	6.2  Heat Related Illnesses; Signs, Treatment, and Prevention
	6.6  Administrative Controls- (Supervision)
	6.7  Engineering Controls- (Supervision)
	6.8  Employee Clothing Selections/Options
	6.9  Determine Work Activity Levels
	 If activity involves light/moderate or moderate/heavy work, the use the most frequent workload activity level (i.e., the activity greater than 50% of work time).
	 Walking at a fast pace
	6.10   Heat Index Guideline Chart with Work Rates and Recovery Times
	7.1  Cold Related Illness and Injuries; Signs, Treatment, and Prevention
	7.2  Administrative Controls- (Supervision)
	7.3  Engineering Controls- (Supervision)
	7.4  Employee Clothing Selections/Options

	ADP1416.tmp
	City of Raleigh ROI Analysis
	Pavement Network Example
	Comparing Network Conditions
	Comparing Network Backlog Needs
	Miles Treated Analysis
	Lane Miles Analysis
	How Does Optimization Perform So Well?
	Summary

	ADP4BBC.tmp
	33TFrom:33T  Larry M. Jarvis, AICP,
	Director, Housing & Neighborhoods Department
	At the June 5PthP City Council meeting, Lisa Rowe, Executive Director of Families Together, asked that consideration be given to setting aside 10 City-owned rental units for families served by that organization.  Subsequently, Ms. Rowe sent a follow-u...
	We acknowledge the critical work that is done by Families Together and other nonprofit organizations in an environment where affordable housing options are so limited. If additional explanation of our responses is needed, please let us know.

	OutdoorSeating.pdf
	Sheet1

	DCP Memo 20180712.pdf
	Overview
	Council Follow Up Items
	Project Status Summary
	Summary and Forecast
	City Planning Project Status Q4.pdf
	Projects

	ADP980C.tmp
	Overview
	Council Follow Up Items
	Project Status Summary
	Summary and Forecast

	ADP546C.tmp
	Overview
	Council Follow Up Items
	Project Status Summary
	Summary and Forecast


	ADP3BF4.tmp
	Overview
	Council Follow Up Items
	Project Status Summary
	Summary and Forecast

	20180824 Annexation Agreements Update Memo.pdf
	Summary
	Authority for Annexation Agreements
	Standing Annexation Agreements
	Upcoming Amendments
	Town of Garner Agreement
	1. Annexation outside of jurisdictional boundaries (A1323)
	2. Reconfiguration of parcels that resulted in jurisdictional boundaries not following parcel lines (A1519)

	Town of Wake Forest Agreement
	1. Map discrepancy

	Town of Cary Agreement
	1. Parcel references
	2. Airport expansion


	Next Steps

	ADP9332.tmp
	MEMORANDUM

	ADPDF38.tmp
	MEMORANDUM

	20181026CityPlanningWorkPlanUPDATE.pdf
	Overview
	Council Follow Up Items
	Project Status Summary

	20181106SpecialItemsDorotheaDixEdgeMemo.pdf
	10.23.2018b
	10.23.2018
	10.16.2018
	10.15.2018
	10.11.2018
	10.11.2018
	10.11.2018
	10.11.2018
	10.8.2018
	10.5.2018 Dix Edge Memo Packet
	10.5.2018 Dix Edge Memo 7.pdf
	Map01_StudyArea
	Map11_PedestrianBikeFacilities
	Map15_AreaPlans









	Table 10.23.2018


	Adoption Process CompPlan Update_2018.11.2.pdf
	2030 Comprehensive Plan Update Adoption Process
	Questions and Comments from Council Members
	Alternative and Renewable Energy
	Urban Design
	Policy Shift
	Process and Communication

	Next Steps
	2030 Comprehensive Plan Update Touchpoints with Council
	3. Land Use
	Revised Policies
	LU 1.2 Future Land Use Map and Zoning
	LU 2.3 Open Space Preservation
	LU 3.3 Annexation Agreements
	LU 4.5 Connectivity
	LU 4.6 Transit-oriented Development
	LU 4.7 Capitalizing on Transit Access
	LU 4.10 Development at Freeway Interchanges
	LU 5.1 Reinforcing the Urban Pattern
	LU 6.1 Composition of Mixed-use Centers
	LU 6.2 Complementary Land Uses and Urban Vitality
	LU 6.3 Mixed-use and Multimodal Transportation
	LU 7.2 Shopping Center Reuse
	LU 7.3 Single-family Lots on Major Streets
	LU 8.1 Housing Variety
	LU 10.4 Siting of Regional Retail
	LU 12.1 Planning Process for Large Sites

	Removed Policies
	LU 8.15 Reserved
	LU 9.5 Reserved

	New Policies

	4. Transportation
	Revised Policies
	T 2.7 Conditions for Roadway Closure
	T 2.9 Curb Cuts
	T 2.14 Employer-based Trip Reduction
	T 2.18 Roadway Tree Canopies
	T 3.1 Complete Street Implementation
	T 4.2 Short-term Bus Improvements
	T 4.3 High-quality Priorities
	T 4.8 Bus Waiting Areas
	T 4.9 Pedestrian and Bicycle Improvements Near Transit
	T 4.17 Reserved
	T 4.18 Transit Service Coordination
	T 5.1 Enhancing Bike/Pedestrian Circulation
	T 5.3 Bicycle and Pedestrian Mobility
	T 7.2 Traffic Calming
	T 7.5 Reducing Cut-through Traffic

	Removed Policies
	T 4.17 Anticipating Streetcar Service

	New Policies
	T 4.19 Service Targets and Evaluation
	T 4.20 Transit Efficiency
	T 4.21 System Appeal
	T 4.22 Regional Transit
	T 4.23 Bike, Ride and Car Share as Public Transportation
	T 4.24 Innovation
	T 6.10 Parking Technology
	T 7.6 Low-speed Streets
	T 10.1 Automated Vehicles
	T 10.2 Ride-hailing and Vehicle Sharing
	T 10.3 Curbside Space
	T 10.4 Bikeshare


	5. Environmental Protection
	Revised Policies
	EP 1.1 Greenhouse Gas Reduction
	EP 1.2 Alternative Transportation Options
	EP 1.8 Sustainable Sites
	EP 1.10 Alternative Energy Sources
	EP 2.1 Natural Resource Protection
	EP 2.3 Open Space Preservation
	EP 2.4 Scenic Vistas and Views
	EP 3.1 Water Quality Stormwater Control Measures
	EP 3.2 Protection of Local Streams and the Neuse River
	EP 3.3 Drinking Water Supply Protection
	EP 3.5 Watershed-focused Planning
	EP 3.7 Protecting and Restoring Streams
	EP 3.12 Mitigating Stormwater Impacts
	EP 3.14 Wastewater Reuse
	EP 3.16 Collaboration for Managing Stormwater
	EP 4.1 Daylighting Streams
	EP 4.3 Development in the Floodplain
	EP 4.4 Acquisition of Flood-prone Land
	EP 9.8 Landscaping and Gardening

	New Policies
	EP 3.18 Green Infrastructure
	EP 4.8 Stream Crossing Infrastructure
	EP 8.10 Airport Noise Protection for Residential Uses
	EP 9.9 Food Systems Education


	6. Economic Development
	Revised Policies
	ED 1.3 Gateway Reinvestment
	ED 3.14 Corporate Headquarters
	ED 5.11 Targeting Investment
	ED 8.2 Internal Coordination
	ED 8.3 Economic Development Equity

	New Policies
	ED 7.6 Adaptive Use for the Arts


	7. Housing
	Revised Policies
	H 1.2 Geographic Dispersal of Affordable Units
	H 1.4 Affordable Housing Design
	H 1.8 Zoning for Housing
	H 2.7 Affordable Set-asides in Projects
	H 2.10 Incentives on Private Sites
	H 2.12 Minimize Displacement
	H 2.13 Transit Accessibility
	H 3.2 Supportive Services
	H 3.3 Assistance to Homeless Service Providers
	H 4.1 Fair Housing Act Enforcement

	Removed Policies
	H 1.3 Energy Efficiency
	H 1.7 Public Housing Alteration
	H 2.2 Expanded Housing Assistance
	H 2.3 Non-Profit Capacity Building
	H 2.4 Housing Preservation
	H 2.8 Accessory Dwelling Units
	H 3.4 Integrated Core Programs
	H 3.5Supportive Housing

	New Policies
	H 1.9 Housing Diversity
	H 2.16 Existing Housing


	8. Parks, Recreation, and Open Space
	Revised Policies
	PR 2.5 Acquisition Opportunities
	PR 3.1 Capital Area Greenway System
	PR 3.2 Public Awareness and Stewardship
	PR 3.3 Resilience and Green Infrastructure Network
	PR 3.6 Regional Network
	PR 3.8 Multi-modal Integration
	PR 4.1 Flexible Facilities
	PR 4.3 Partnerships and Collaboration
	PR 4.4 Enhanced Access and Awareness
	PR 6.4 Access to Natural Resources

	Removed Policies
	PR 3.4 Neuse River Access
	PR 3.5 Stream Open Space Networks
	PR 3.7 Flood Plain and Upland Protection
	PR 3.9 Infrastructure Projects and Greenways
	PR 4.5 Child-Friendly Parks
	PR 4.10 Indoor Facility Construction

	New Policies
	PR 1.6 New Park Types and Acquisition Criteria
	PR 1.7 New Parks in Growth Centers
	PR 1.8 Integrate Parks and Transportation Options
	PR 2.9 Plan for Bus and Bicycle Accessibility
	PR 2.10 Plan for Proximity
	PR 3.10 Greenway Corridors
	PR 3.11 Greenway Transportation Network
	PR 3.12 Signage and Wayfinding
	PR 3.13 Greenway-oriented Development
	PR 5.5 Encourage Public Open Space in Rezonings
	PR 7.1 Contextual Development
	PR 7.2 Integration into Park System
	PR 7.3 Design for Sustainability
	PR 7.4 Exemplary Planning and Design
	PR 7.5 Public Engagement
	PR 7.6 Placemaking


	9. Public Utilities
	New Policies
	PU 6.8 City Facility Energy and Water Monitoring


	10. Community Facilities and Services
	New Policies
	CS 4.5 Resilient Community Facilities
	CS 4.6 Vulnerable Populations
	CS 5.8 Active Transportation and Healthy Communities
	CS 5.9 Recreational Facilities and Healthy Communities
	CS 5.10 Healthy Food Options


	11. Urban Design
	Revised Policies
	UD 1.4 Maintaining Façade Lines
	UD 1.7 Scenic Corridors
	UD 2.3 Activating the Street
	UD 2.4 Transitions in Building Identity
	UD 3.3 Strip Shopping Centers
	UD 3.4 Enhanced Sidewalks
	UD 3.7 Parking Lot Placement
	UD 6.2 Ensuring Pedestrian Comfort and Convenience
	UD 7.3 Design Guidelines

	Removed Policies
	UD 1.12 US-401 Corridor

	New Policies
	UD 1.13 Ecological Identity
	UD 1.14 Community Identity
	UD 2.8 Open Space in Large Mixed-use Developments
	UD 4.11 Large Park Edges
	UD 4.12 Parklets
	UD 4.13 Urban Soundscape
	UD 5.7 Neighborhood Commerce
	UD 5.8 Neighborhood Community Centers
	UD 8.1 Transit-oriented Development
	UD 8.2 Transit Area Transitions
	UD 8.3 Transit Area Infill
	UD 8.4 Transit-supportive Pedestrian Networks
	UD 8.5 Transit-supportive Bicycle Networks
	UD 8.6 Auto-oriented Uses in Transit Area
	UD 8.7 Connections to Transit Stops
	UD 8.8 Station Area Public Realm
	UD 8.9 Transit Wayfinding
	UD 8.10 Transit Area Parking
	UD 8.11 Transit Area CPTED


	12. Historic Preservation
	Revised Policies
	HP 3.3 Adaptive Use and Parking
	HP 4.3 Interagency Coordination

	New Policies
	HP 1.4 Cultural and Historic Resource Programming
	HP 3.8 Housing Assistance
	HP 4.9 Publicly-owned Historic Resource Awareness
	HP 5.4 City Support for Publicly-owned Historic Resource Preservation


	13. Arts and Culture
	Revised Policies
	AC 1.2 Public Art in Public Spaces and Public Projects
	AC 1.3 Art and Façades
	AC 3.1 Supporting Arts and Culture
	AC 3.3 Activate Non-traditional Venues
	AC 3.7 Public-Private Partnerships
	AC 3.9 Live-Work Space

	Removed Policies
	AC 2.1 Arts Districts Promotion and Designation
	AC 2.2 Leveraging Funds for Arts
	AC 3.4 Cultural Partnerships
	AC 3.5 Encouraging Arts Clusters
	AC 5.3 Cultural Districts

	New Policies
	AC 1.4 Public Art in Private Development
	AC 1.5 Public Art Funding
	AC 2.3 Encouraging Arts in Growth Centers
	AC 5.4 Community Identity


	14. Regional and Interjurisdictional Coordination
	Revised Policies
	RC 6.5 Water Standards

	Removed Policies
	RC 7.2 Balancing Infrastructure and Conservation


	15. Downtown Raleigh
	Revised Policies
	DT 2.2 Protect the Downtown Street Grid
	DT 2.7 Bike Benefits on Greenway and Bicycle Connections
	DT 2.9 Downtown Greenway Connections
	DT 2.26 Active Ground-floor Parking Uses
	DT 7.3 Streetwalls
	DT 7.4 Building Entries
	DT 7.15 Downtown Gateways
	DT 7.18 Downtown Design Guidelines

	Removed Policies
	DT 1.13 Edge Area Intensity
	DT 2.8 Priority Pedestrian Streets
	DT 2.24 Parking Garage Constrained Streets
	DT 2.27 Parking Beneath City Squares
	DT 3.2 Ground Floor Uses on Secondary Retail Streets
	DT 6.1 Design Competitions for Public Facilities


	17. Implementation
	Revised Policies
	IM 3.1 Regular Updates
	IM 3.4 Amendment Criteria



	Comp Plan Progress Report_memo.pdf
	ProgReportMemo 11.8.2018
	11.8.2018 DRAFT

	Final Strategic Plan Followup Memo November 30 Managers Update.pdf
	Strategic Plan Followup Memo November 30 Manager's Weekly Update
	GNR 4.1 Memo
	AreaPlanPriority_GIS_Methodology
	Prioritizing Areas for Planning
	GIS Methodology
	Summary
	SETUP
	Social Factors
	Housing Vacancy
	Individuals Living in Poverty
	Burglary
	Larceny from Motor Vehicle

	Environmental Factors
	Floodplain Presence
	Drainage Complaints & Structural Flooding
	Experience-Based Park Access Model Score
	EPA Monitored Sites
	Impaired Waters: 303(d) Listing
	Steep Slopes

	Market Factors
	Non-Owner (Renter) Occupancy
	Building Age
	Land Value & Building Value Relationship
	Recent Property Transactions
	Building Permit Activity

	Policy Factors
	Zoning does not match Future Land Use Map
	Designated Special Study Area on the Future Land Use Map
	Higher Intensity Future Land Use Map Designations
	Housing Opportunity Area
	Economic Development Target Area

	Infrastructure Factors
	Sidewalk Presence
	Curb and Gutter Presence
	Planned Bicycle & Greenway Facilities
	Wake County Transit Plan Designation
	Non-Motorized Traffic Safety
	Motorized Traffic Safety

	CONCLUSION




	ADPE458.tmp
	Overview
	Major Initiatives Highlights

	Council Follow Up Items

	ADP8BD5.tmp
	Upcoming Events
	Completed Efforts
	Raleigh City Planning is commencing a study of the Southeast Area. We would like to meet with you and hear your thoughts about what is important to this community.
	Saturday, June 8 at 10:00 a.m. Barwell Community Center 5858 Barwell Park Drive
	Search: SE Area Study


	RPD Asset Forfeit Memo-City Council Response 6-13-19.pdf
	At the June 4, 2019 Raleigh City Council meeting, Council Member Cox requested information regarding illegal drug collection in the Police Department, including the amount of revenue collected and where it is allocated.  This request was made in respo...
	The police department receives funding related to illegal drug cases from two sources:  The Federal Equitable Sharing Program and the N.C. Department of Revenue.  Additional information on these programs is provided below.
	Asset Forfeiture Funding from the Federal Equitable Sharing Program
	General Regulations
	Permissible and Impermissible Uses

	Unauthorized Substances (Controlled Substance) Excise Tax from the N.C. Department of Revenue
	General Regulations
	Permissible and Impermissible Uses

	Current Year Budget and FY2020 Proposed Budget

	ADPEAF3.tmp
	Impact Analysis
	Carbon Footprint: Transportation
	Carbon/Energy Footprint: Housing
	Sustainability – Other
	Housing Supply and Affordability
	Arts and Culture
	Community Development
	Historic Resources
	Parks and Recreation
	Public Utilities
	Stormwater
	Transit
	Transportation
	Urban Forestry
	Impacts Summary
	Mitigation of Impacts

	Conclusion
	Case Timeline

	Appendix
	Surrounding Area Land Use/ Zoning Summary
	Current vs. Proposed Zoning Summary

	Overview
	List of Amendments
	Amended Maps
	Impact Analysis

	Comprehensive Plan Amendment Analysis – Case #

	ADP335C.tmp
	Overview
	Major Initiatives Highlights

	Project Experiencing Delays
	Completed Projects (This Quarter)
	Staff Development & Training
	City Council Follow Up Items

	Quarterly Update - City Planning Text Change Status A.pdf
	Text Changes

	Quarterly Update - City Planning Project Status B.pdf
	Projects

	Quarterly Updare - City Planning FU Item Status C.pdf
	FU Items

	20190809_Infill Dev_Attachment Print.pdf
	ADPB39C.tmp
	Attachment 2:  Residential Infill Survey (New Homes, Existing Neighborhoods)
	(Note: To view the manner in which this survey will appear on the project website, click here: https://publicinput.com/4870 )
	__________________________________________________________________________
	1. What is the zip code of your current Raleigh residence?
	2. What is the nearest intersection to your current Raleigh residence?
	3. Do you have any concerns about residential infill development in Raleigh?
	4. What potential aspects of residential infill development are of concern to you? Please rank the following from the most pressing concern to the least. If it is not a concern to you, you don't have to rank it.
	5. Is it important for new houses to fit in with nearby houses?
	6. Which of the following characteristics make a new house fit in with nearby houses? Please rank the following from most important for fit to least important. If a characteristic isn't important, you don't have to rank it.
	7. Are there any benefits to residential infill development?
	8. What potential benefits of residential infill development are of most interest to you? Please rank the following from the most interesting to the least. If something doesn't interest you, you don't have to rank it.
	9. Neighborhoods should maintain a consistent look and feel over time.
	10. Neighborhoods should be allowed to significantly change with changing preferences and market conditions.
	11. New housing should be similar in _overall size_ to the existing houses in a neighborhood.
	12. New housing should be similar in _height_ to the existing houses in a neighborhood.
	13. New housing should be of any size or height as long as it meets current regulations.
	14. Water runoff is a concern _during_ construction so current regulations should be evaluated for effectiveness.
	15. Water runoff is a concern _after_ construction so regulations should be evaluated for effectiveness.
	16. When redeveloping residential lots in existing neighborhoods, only minor changes to the existing ground elevation should be permitted.
	17. When redeveloping residential lots in existing neighborhoods, foundation or retaining walls should be permitted to change the ground elevation of the building site.
	18. It is important to preserve the existing trees on residential infill lots.
	19. Exceptions to current regulations (like building height) should be available in exchange for saving existing trees on an infill lot.
	20. What is your gender identity?
	21. How old are you?
	22. What is your approximate annual household income?
	23. What is your racial identity?
	24. How did you hear about this survey?
	25. This survey gave me a good opportunity to share my perspective.
	Would you like to get updates about the Residential Infill Study? Leave your email and we will be in touch!
	Name and Email




	CPU Manager's Update_print.pdf
	Executive Summary
	2030 Comprehensive Plan Update Adoption Process
	Planning Commission Review
	City Council Review
	Next Steps
	Additional Background
	Process


	ADP1A30.tmp
	Background
	Findings
	City of Raleigh Current Practices
	Municipalities with Childcare Programs
	Issues for Consideration

	Cost Considerations
	Options for Considerations
	Appendix A

	ADPCFC4.tmp
	Overview
	Major Initiatives Highlights

	Delayed Project, Moving Forward
	Completed Projects (This Quarter)
	Staff Development & Training
	City Council Follow Up Items

	City Council Memo + Report - Petitions and Renters.pdf
	City Council Memo - Petitions and Renters
	City Council Report - Petitions and Renters - 20191022
	Findings
	City of Raleigh Current Practices
	Street Improvements
	Sidewalk Improvements
	Traffic Calming Improvements

	Benchmark Jurisdictions
	Voting
	Notification

	Raleigh Demographic Data0F

	Appendix A – Census Tract Level Demographics


	Lakes_Stormwater Facility Ranking Table_Lakes Policy.pdf
	Stormwater Facility Ranking

	20190212BoardCommissions_Exec Summary.pdf
	OE 3.2 City of Raleigh A Demographic Study & Review of How Boards are Managed (Final)
	Executive Summary
	Introduction
	Section I: A Demographic Study
	I. Methodology
	II. Analysis by Demographic Element
	III. Current Strategies to Promote Diversity and Achieve Representation
	IV. Opportunities to Promote Diversity and Achieve Representation
	II. Be data-driven and accountable
	III. Integrate program and policy strategies
	IV. Structural change

	Section II: Administration and Management of Boards and Commissions
	I. Methodology
	II. Current Governance, Nomination, and General Operation Practices
	III. Observations, Analysis & Opportunities
	A. Governance
	B. Nominations Process
	C. General Operations

	Additional Resources & References

	OE 3.2 Appendix I
	OE 3.2 Appendix II
	Roles_Print

	OE 3.2 Appendix III
	Work Plan Table

	OE 3.2 Appendix IV
	Membership_Print

	OE 3.2 Appendix V
	OE 3.2 Summary One Pagers
	Appearance Commission
	Arts Commission
	Bicycle & Pedestrian Advisory Commission
	Board of Adjustment
	Civil Service Commission
	Electrical Examining Board
	Environmental Advisory Board
	Fair Housing Hearing Board
	Historic Cemeteries Advisory Board
	Historic Resources and Museum Advisory Board
	Housing Appeals Board
	Mayors Committee for Services to Persons with Disabilities
	Mechanical Examining Board
	Parks Recreation and Greenway Advisory Board
	Planning Commission
	Plumbing Examining Board
	Public Art and Design Board
	Raleigh Convention and Performing Arts Centers Authority
	Raleigh Historic Development Commission
	Raleigh Human Relations Commission
	Raleigh Transit Authority
	Stormwater Management Advisory Commission
	Substance Abuse Advisory Commission


	20190201MemoCityPlanningWorkPlanUPDATE.pdf
	Overview
	Overview
	Overview
	Project Management
	Project Management
	Project Management
	Public Participation and Citizen Engagement
	Public Participation and Citizen Engagement
	Staffing & Communication
	Staffing & Communication
	Summary and Forecast
	Summary and Forecast

	Neighborhood & Community Connections.pdf
	2020_01_23 NCC Program Memo
	Equity Info Sheet
	Park Access Info Sheet

	PlanDixEdgeEngagementMemo.pdf
	Introduction
	Introduction
	Community Leader Group – Role and Selection
	Community Leader Group – Role and Selection
	Next Steps
	Next Steps
	*Attachments
	*Attachments
	Background Information:
	Background Information:
	1. Goals of the Group
	1. Goals of the Group
	2. Schedule and Time Commitment
	2. Schedule and Time Commitment
	3. Decision Making Process
	3. Decision Making Process
	4. Responsibilities of Staff
	4. Responsibilities of Staff
	5. Childcare and Accessibility
	5. Childcare and Accessibility

	2020 Council Retreat Follow-Up (3.13.20).pdf
	Morgan Cook Alphabet Project
	Artist Morgan Cook of MCK Studios is installing a scavenger hunt-style public art tour in the form of 26 unique, hand painted murals featuring our alphabet in locations around Raleigh. He will install 12 letters (B-M) on greenway sewer ups, working wi...
	Other Opportunities
	Collaborations with COR Departments: Raleigh Arts is currently developing a public art project along the greenway near Crabtree Mall, a location that is prone to flooding, with COR’s Stormwater service unit. The goals of this collaborative project are...
	Alternatives to Murals: Recent construction fence projects using natural or found materials have showcased non-paint alternatives for two-dimensional temporary public art along corridors. These projects also allow the community to participate by sourc...
	Challenges
	Entering/Exiting the RCC
	Navigating the RCC
	Additional ADA Features


	2020 Council Retreat Follow-Up (3.13.20).pdf
	Morgan Cook Alphabet Project
	Artist Morgan Cook of MCK Studios is installing a scavenger hunt-style public art tour in the form of 26 unique, hand painted murals featuring our alphabet in locations around Raleigh. He will install 12 letters (B-M) on greenway sewer ups, working wi...
	Other Opportunities
	Collaborations with COR Departments: Raleigh Arts is currently developing a public art project along the greenway near Crabtree Mall, a location that is prone to flooding, with COR’s Stormwater service unit. The goals of this collaborative project are...
	Alternatives to Murals: Recent construction fence projects using natural or found materials have showcased non-paint alternatives for two-dimensional temporary public art along corridors. These projects also allow the community to participate by sourc...
	Challenges
	Entering/Exiting the RCC
	Navigating the RCC
	Additional ADA Features


	ADPC3A1.tmp
	The Raleigh Department of Planning and Development is continuing its outreach and engagement efforts to achieve the goal of an 82% city-wide response rate for the 2020 Census. The official reporting period began in April of this year, and due to the i...
	The Raleigh Department of Planning and Development is continuing its outreach and engagement efforts to achieve the goal of an 82% city-wide response rate for the 2020 Census. The official reporting period began in April of this year, and due to the i...
	The Raleigh Department of Planning and Development is continuing its outreach and engagement efforts to achieve the goal of an 82% city-wide response rate for the 2020 Census. The official reporting period began in April of this year, and due to the i...
	The Department of Planning and Development is continuing as an active participant in the Wake County Complete Count Committee. The Committee is comprised of socially-conscious nonprofits, faith-based organizations, child care professionals and represe...
	The Department of Planning and Development is continuing as an active participant in the Wake County Complete Count Committee. The Committee is comprised of socially-conscious nonprofits, faith-based organizations, child care professionals and represe...
	The Department of Planning and Development is continuing as an active participant in the Wake County Complete Count Committee. The Committee is comprised of socially-conscious nonprofits, faith-based organizations, child care professionals and represe...
	Raleigh, as have many other communities across Wake County and the country, has adjusted outreach efforts to maintain social distancing guidelines and prevent the spread of COVID-19.  In particular, the City has shifted the focus of outreach efforts b...
	Raleigh, as have many other communities across Wake County and the country, has adjusted outreach efforts to maintain social distancing guidelines and prevent the spread of COVID-19.  In particular, the City has shifted the focus of outreach efforts b...
	Raleigh, as have many other communities across Wake County and the country, has adjusted outreach efforts to maintain social distancing guidelines and prevent the spread of COVID-19.  In particular, the City has shifted the focus of outreach efforts b...
	The areas of greatest need are the census tracts located adjacent to Shaw University and Chavis Park; east of Dorothea Dix Park and adjacent to Wake Medical Hospital on New Bern Avenue. Additionally, there is a cluster of low reporting census tracts i...
	The areas of greatest need are the census tracts located adjacent to Shaw University and Chavis Park; east of Dorothea Dix Park and adjacent to Wake Medical Hospital on New Bern Avenue. Additionally, there is a cluster of low reporting census tracts i...
	The areas of greatest need are the census tracts located adjacent to Shaw University and Chavis Park; east of Dorothea Dix Park and adjacent to Wake Medical Hospital on New Bern Avenue. Additionally, there is a cluster of low reporting census tracts i...

	ADP729D.tmp
	Summary
	Summary
	Conclusions and Next Steps
	Conclusions and Next Steps

	ADPB548.tmp
	Background
	Recent Meetings
	Upcoming Meetings
	During times when in-person gatherings are restricted, this document consists of guidance and templates for conducting a virtual meeting that may satisfy the pre- submittal neighborhood meeting prerequisite for filing a rezoning request and, when requ...
	GUIDANCE FOR VIRTUAL NEIGHBORHOOD MEETINGS
	Verification of mailed notice for virtual neighborhood meetings can be completed by USPS or Raleigh Planning & Development staff.
	Additional informational material should be provided by post to all invitees.
	The meeting agenda should describe the action to be requested and the nature of the questions involved.


	ADP4450.tmp
	Public engagement activities for the Capital Boulevard North corridor study have been halted temporarily due to the COVID-19 pandemic. As many members of the community are focusing on managing the economic and social disruptions of the pandemic and it...
	Public engagement activities for the Capital Boulevard North corridor study have been halted temporarily due to the COVID-19 pandemic. As many members of the community are focusing on managing the economic and social disruptions of the pandemic and it...
	Public engagement activities for the Capital Boulevard North corridor study have been halted temporarily due to the COVID-19 pandemic. As many members of the community are focusing on managing the economic and social disruptions of the pandemic and it...
	The first product is a full-color, printed handout that is designed to be a brief and easily-accessible description of the transportation and land use elements of the study proposals. The handout will summarize the major recommendations of the study a...
	The first product is a full-color, printed handout that is designed to be a brief and easily-accessible description of the transportation and land use elements of the study proposals. The handout will summarize the major recommendations of the study a...
	The first product is a full-color, printed handout that is designed to be a brief and easily-accessible description of the transportation and land use elements of the study proposals. The handout will summarize the major recommendations of the study a...
	Second, staff have created an ArcGIS Online story map that provides more detailed information using interactive online maps combined with supporting text and images. The story map enables users to explore the proposals in relation to existing City pol...
	Second, staff have created an ArcGIS Online story map that provides more detailed information using interactive online maps combined with supporting text and images. The story map enables users to explore the proposals in relation to existing City pol...
	Second, staff have created an ArcGIS Online story map that provides more detailed information using interactive online maps combined with supporting text and images. The story map enables users to explore the proposals in relation to existing City pol...
	https://raleighnc.gov/business/content/PlanDev/Articles/LongRange/CapitalBlvdNorth.html
	https://raleighnc.gov/business/content/PlanDev/Articles/LongRange/CapitalBlvdNorth.html
	Staff are also developing preliminary plans for the study’s fifth phase of public engagement, called Bikes and Businesses. Staff and consultants have identified a network of high-priority bicycle and pedestrian improvements to serve the neighborhoods ...
	https://raleighnc.gov/business/content/PlanDev/Articles/LongRange/CapitalBlvdNorth.html
	https://raleighnc.gov/business/content/PlanDev/Articles/LongRange/CapitalBlvdNorth.html
	Staff are also developing preliminary plans for the study’s fifth phase of public engagement, called Bikes and Businesses. Staff and consultants have identified a network of high-priority bicycle and pedestrian improvements to serve the neighborhoods ...
	Staff are also developing preliminary plans for the study’s fifth phase of public engagement, called Bikes and Businesses. Staff and consultants have identified a network of high-priority bicycle and pedestrian improvements to serve the neighborhoods ...
	The bicycle and pedestrian network was presented to the Alianza Pro-Educación en Salud (ALPES) in February and will be presented to the Bicycle and Pedestrian Advisory Commission when public engagement activities resume. The proposals for this phase w...
	The bicycle and pedestrian network was presented to the Alianza Pro-Educación en Salud (ALPES) in February and will be presented to the Bicycle and Pedestrian Advisory Commission when public engagement activities resume. The proposals for this phase w...
	It is uncertain when and in what form in-person public meetings will be a safe option in the coming months. Staff are investigating the available options for virtual public engagement, including online meetings for a large audience. No dates have been...
	It is uncertain when and in what form in-person public meetings will be a safe option in the coming months. Staff are investigating the available options for virtual public engagement, including online meetings for a large audience. No dates have been...

	ADP83F7.tmp
	The attached urban design report demonstrates how existing natural features can be leveraged to drive ecologically focused development. This portion of Midtown, and particularly this portion of Crabtree Creek, is extremely prone to flooding. Flooding ...

	Plan CommunityGardensOnSiteSales.pdf
	Background
	Recommendation
	Next Steps

	CAMPO Triangle_Bikeway_Study.pdf
	Triangle_Bikeway_Study-Local_Board_Updates-2020-10-15-kww
	October 15, 2020
	To: Michael Moore
	RE: Triangle Bikeway Study Update

	Schedule-2020-10-15
	Schedule


	20201016PLANDEVMgrUpdateStaffMemoStMarysBrooklynbothNOVs (1).pdf
	NOTICE OF VIOLATION
	REQUIRED IMMEDIATE CORRECTIVE ACTIONS

	NOTICE OF VIOLATION
	REQUIRED IMMEDIATE CORRECTIVE ACTIONS


	Stormwater Lakes 2019-42 excerpt.pdf
	ADP8B7A.tmp
	From: Travis R. Crane

	ADPBF8B.tmp
	From: Ken Bowers, AICP

	ADP95C0.tmp
	Projects

	ADP79DC.tmp
	SUBJECT: Funding Allocation Request for Improvements at Biltmore Hills Park
	Summary
	Breakdown by Project


	ADP2BB8.tmp
	From: Joseph Ellerbee [30TUmailto:jellerbee50@LIVE.COMU30T]  Sent: Thursday, September 07, 2017 9:34 AM To: CityCouncilMembers; City Manager Cc: 30TUebonyracquetclub@live.comU30T Subject: Southeast Raleigh Tennis Center Project - ***Status

	BrierCreek_ManagersUpdate.pdf
	CCLandscapeMemo_20171003
	CCLandscapeMemo_20171003
	BrierCreek_ManagersUpdate
	ExistingFrontages_20171003
	ConditionalSetbacksAerial_11x17


	Planning Items project study areas.pdf
	CapitalBlvdNorth_StudyArea
	MidtownStudyArea_20171020

	Planning Items project study areas.pdf
	CapitalBlvdNorth_StudyArea
	MidtownStudyArea_20171020

	SixForksStudyPCCOWNotification.pdf
	SF_MailList_PCCOW.pdf
	FullList


	SixForksStudyPCCOWNotification.pdf
	SF_MailList_PCCOW.pdf
	FullList


	SixForksStudyPCCOWNotification.pdf
	SF_MailList_PCCOW.pdf
	FullList


	Tiny Houses Presentation.pdf
	Tiny Houses November 21, 2017�
	What are tiny houses?
	Why the interest in tiny houses?
	Typical settings (nationwide)
	Typical settings (nationwide)
	Typical settings (nationwide)
	What is possible in Raleigh?
	MH Zoning
	Regulations in the NC Building Code
	Regulations in the UDO 
	Applications
	NC Examples
	Conclusions
	Questions?

	ADPAD25.tmp
	POSITION SPECIFIC RESPONSIBILITIES MIGHT INCLUDE:

	ADPFE35.tmp
	SKILL IN:

	2017-12-19 BOAmemoForestation (rev).pdf
	From: Ruffin Hall, City Manager

	ADP3EF7.tmp
	MEMORANDUM

	RaleighResults11818.pdf
	RaleighToplines11818
	RaleighTabs11818

	ADPA9AB.tmp
	MEMORANDUM

	Fire Wifi.pdf
	From: McGrath, John  Sent: Wednesday, January 03, 2018 11:02 AM To: Hall, Ruffin <Ruffin.Hall@raleighnc.gov> Cc: Smith, Darnell <Darnell.Smith@raleighnc.gov>; Adams-David, Marchell <Marchell.David@raleighnc.gov> Subject: WI-FI IN FIRE STATIONS

	Budget Work Session Follow Up - Final.pdf
	Memo
	February 26 Budget Work Session Follow Up - old
	Attachment 1 Worksession Follow-up - Agency Grants


	MSDOverviewMemo_03-09-18.pdf
	MSDOverviewMemo_03-09-18_Final
	NC_MSD_Summary

	ADPB43.tmp
	32TFrom:32T  Larry M. Jarvis, AICP,
	Director, Housing & Neighborhoods Department
	Ken Bowers, AICP
	Director, City Planning Department

	Manager's Update_Rock 'n' Roll Additional Resources.pdf
	2 Course Map_Half Marathon
	3 Course Map_5K
	4 Course Map_1 Mile
	5 Downtown Access Map
	6 RPD Saturday Closures_Rock 'n' Roll Half Marathon
	7 RPD Sunday Closures_Rock 'n' Roll Half Marathon
	8 Road Closure Grid
	9 No Parking Grid
	10 Metering Locations

	Budget Work Session Follow Up.pdf
	City of Raleigh 20180319 BWS - Responses to City Council Questions
	Rates on 5CCF Customer (Attachment A)
	Parking Outstanding Debt

	ADP1098.tmp
	To: Ruffin L. Hall, City Manager
	From:  John Anagnost, Planner II
	Bynum Walter, Planning Supervisor
	Ken Bowers AICP, Director, Department of City Planning

	WeeklyReport_2018-18_Addendum.pdf
	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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