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City Offices Closed in Observance of Independence Day

City administrative offices will be closed on Monday, July 4 in observance of the Independence Day holiday.

Regular Council Meeting Tuesday, July 5 - Afternoon and Evening Sessions

Reminder that Council will meet next Tuesday in regularly scheduled sessions at 1:00 P.M. and 7:00 P.M.
The agenda for the meeting was published on Thursday:

https://go.boarddocs.com/nc/raleigh/Board.nsf

Please note there will be a Closed Session immediately following the afternoon session of the Council
meeting.

INFORMATION:

Wade Avenue & Five Points Water and Sewer Main Replacement Project — Wade Avenue Closure
Staff Resource: Janeen Goodwin, Raleigh Water, 996-3494, janeen.qgoodwin@raleighnc.gov

Raleigh Water is continuing construction of an important water and sewer main replacement project in the
Five Points and Upper Pigeon House area. The project is replacing approximately 12,000 linear feet (LF) of
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cast iron waterline originally installed in the early 1900s. The project will improve pressures and fire flow in
the various areas and will also reduce the risk of infrastructure failure. Approximately 14,000 LF of aging and
deteriorated sanitary sewer pipe is also being replaced with this project.

A portion of this project is located within the westbound lane of Wade Avenue between the Capital
Boulevard ramp and Scales Street. This construction work requires the closure of the Capital Boulevard
northbound (NB) and southbound (SB) ramps onto Wade Avenue to install the new waterline. This section of
work must be completed before August 2022 to coordinate with an upcoming NCDOT resurfacing project for
Wade Avenue. Ramp closures will be over the following two consecutive weekends:

July 8- July 11
July 15 —July 18
Detours will begin at 7:00 PM Friday and end at 6:00 AM Monday.

Staff is communicating with residents and businesses in the area and along the detour routes via email
notification, electronic message boards forecasting the ramp closures, press releases, social media, and the
project webpage. The entire project is scheduled to be completed in Fall 2023. Additional information may
be found on the project website.

(No attachment)

Raleigh Community Connectors Program
Staff Resources: Tiesha Hinton, Office of Community Engagement, 996-2707, tiesha.hinton@raleighnc.qov
Bynum Walter, Planning and Development, 996-2178, bynum.walter@raleighnc.gov

Staff with the Office of Community Engagement and the Planning and Development Department are
recruiting candidates for a new Community Connectors program. The program will partner each Community
Engagement and Planning and Development with residents who are trusted voices within their
neighborhoods to provide an equitable distribution of information and educate the community about city
initiatives, and programs, and events. The Community Connectors will support the Public Project
Community Support Fund efforts and the Planning & Development Services Department rezoning process
and upcoming station area planning initiatives for the Western and Southern Corridors.

Community Connectors will represent each Council district, reflect the demographic diversity of the city, and
exhibit an enthusiasm to connect city departments with members of the community. Additional information
is available in the staff memorandum included with the Update materials.

(Attachment)

2022 Parks Bond Referendum - Equitable Rollout Update
Staff Resource: Stephen Bentley, Parks, 996-4784, stephen.bentley@raleighnc.gov

During the May 17 City Council meeting staff was directed to begin the development of an equitable
approach to the implementation of projects to be funded via the 2022 parks bond referendum. Since that
time, staff from several departments including PRCR, Engineering Services, Raleigh Transportation, Planning
and Development, and Community Engagement have met to discuss collaborative opportunities and overall
frameworks for the future implementation of the proposed bond.
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The first items staff are looking at are resource capacity, roles and responsibilities and strategies to rollout
the bond with a high focus on equity and intentionality. Staff will present options for consideration by the
Council during the September 6 regular meeting, with further recommendations in the Fall. Included with
the Update materials is a summary memorandum with additional information.

(Attachment)

Weekly Digest of Special Events
Staff Resource: Sarah Heinsohn, Special Events Office, 996-2200, sarah.heinsohn@raleighnc.qgov

Included with the Update materials is the special events digest for the upcoming week.

(Attachment)

Council Member Follow Up Items

General Information Item

CB Pugh Enterprises - Public Comment July 5
Staff Resource: Larry Jarvis, Housing & Neighborhoods, 996-6947, larry.jarvis@raleighnc.qgov

Mr. Chris Pugh with CB Pugh Enterprises has indicated that he will appear before Council at the July 5
meeting to request relief associated with increased construction costs. According to Mr. Pugh, he was
required to bring his own funding to closing because the sales price did not cover the total construction loan
amounts for homes constructed at 1508 Pender Street and 310 N. Carver Street in East College Park. Mr.
Pugh is one of four homebuilders in the East College Park project; he is also building affordable
homeownership units in the Martin/Haywood neighborhood.

The first homeownership phase in East College Park includes 98 City-owned lots sold to homebuilders for the
construction of a mixed income homeownership project. Lots were sold for $25,000 which was the tax value
at the time of project approval. Each builder was required to reserve at least 60% of the homes for income
restricted buyers with 40% not having income restrictions. Per the City’s contract with each builder, the
sales price of income-restricted homes could not exceed the HUD HOME purchase price limit which most
recently was $275,000. On June 1, HUD increased the limit to $309,000. The contract gives each builder the
right to acquire and own and up to five lots, but it does not require builders to acquire lots from the City.

On July 5, 2019, Mr. Pugh entered into a sales contract with a buyer for a home to be constructed at 1508
Pender Street for $259,000. Mr. Pugh purchased the lot from the City on February 10, 2021, and sold the
completed home to the buyer on April 25, 2022. Mr. Pugh purchased 310 N. Carver Street from the City on
February 10, 2021, and on December 1, 2021, he entered a sales contract with a buyer to build and sell a
home on the lot for $260,000. The completed home was sold on May 17, 2022.
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City staff is fully aware of the substantial increases in construction costs and delays in the delivery of building
components such as windows and appliances which have adversely impacted the construction industry. All
the builders in East College Park and developers of affordable rental housing have been affected. However,
there is no mechanism for retroactively providing relief to Mr. Pugh or any of the other East College Park
homebuilders.

(No attachment)

Follow Up to the June 21 Work Session

Future Sidewalk Projects (Council Member Knight)
Staff Resource: Jason Myers, RDOT, 996-2166, jason.myers@raleighnc.qov

During the work session, Council requested the list of future sidewalk projects that could be addressed with
funding through use of future capital reserves/fund balance. Staff has looked carefully at the highest-
ranking project segments from the adopted Pedestrian Plan. This list is divided into three types of projects:

1. Sidewalk Only Projects: Streets that currently have the planned number of lanes and curb and gutter
but are lacking sidewalks.

2. Curb and Gutter Projects: Streets that currently have with the planned number of lanes but are
lacking curb and gutter.

3. Major Street Improvement Projects: Streets without the planned number of lanes.

In recent years, sidewalk only projects (Category #1) have been completed with Capital Improvement
Program sidewalk funding. Examples of recently completed projects include sidewalk on the south side of
Centennial Boulevard (Avent Ferry Road to Nazareth Drive) and Raleigh Boulevard (New Bern Avenue to
Martin Luther King Jr. Boulevard). These projects generally complete an entire segment prioritized by the
Comprehensive Pedestrian Plan. The segments can be longer than one mile in length.

Under current practice, the City has usually not advanced the construction of sidewalk only along streets
that do not have curb & gutter (Category #2).

Major street improvement projects (Category #3) have been prioritized and funded as “Complete Streets”
projects, generally through Transportation Bond funding. Examples of recently completed projects of this
type include New Hope Church Road (Green Road to Deanna Lane) and Pleasant Valley Road (Glenwood
Avenue to Duraleigh Road).

In selecting projects to begin in FY23, staff will use a more strategic approach to expedite sidewalk
production with greater overall community value. Rather than work rigidly on the highest-scoring sidewalk-
only project in its entirety, staff has looked at all the highest scoring segments and is focusing attention on
the most cost effective and impactful sections of missing sidewalk within a pedestrian plan segment. Staff
has also looked for missing sidewalks that were not prioritized in the Pedestrian Plan but would serve a
purpose outside of a residential-only neighborhood.

For example, Fox Road, from Old Wake Forest Road to Louisburg Road (~1.2 miles) is a major street
improvement project to upgrade to a 2-lane divided avenue. In evaluating projects for the 2017
Transportation Bond, this project was estimated to cost approximately $11 million. It is one of the highest-
ranking sidewalk projects in the pedestrian plan that is not already in project development or in conflict with
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other City efforts (such as BRT implementation). Staff recommends installing curb and gutter and sidewalk
along approximately 900 feet of the street to connect a few neighborhoods directly to Fox Road Elementary.
This smaller scale project is estimated to cost approximately $425,000 and will provide benefit in the years
before the major street improvement project can be completed.

Staff expects to complete the following projects with FY23 and FY22 CIP funding, totaling $1.3 million:

Street Project Description

North Hills Drive Approximately % mile of sidewalk between Lead Mine Road and
Hillock Drive

Pecan Road Connecting existing transit stops to South Wilmington Street and
South Saunders Street

Fox Road Approximately 900 feet of sidewalk on the north side of Fox Road
near Fox Road Elementary

Lead Mine Road Approximately 700 feet of sidewalk on the west side between
Glenwood Avenue and Town and Country Road

Wade Avenue Approximately 1100 feet of sidewalk on the north side between St.
Marys Street and Glenwood Avenue

The following projects are also impactful sidewalk opportunities. If or when additional funding is allocated
for pedestrian plan implementation, staff recommends advancing these projects. The total cost of these
investments is projected to be approximately $1.8 million:

Street Project Description

Blue Ridge Road Small gap in sidewalk near Forestview Road

Hillsborough Street Small gaps in sidewalk between Meredith College Street and
Gorman Street

Lake Wheeler Road Approximately 2000 feet of sidewalk on the east side between
Centennial Parkway and Kirkland Road

Litchford Road Approximately % mile of sidewalk on the east side, north of the
shopping center at Harps Mill Road

Sanderford Road Approximately % mile of sidewalk on the east side between Fox
Hollow Drive and Elkpark Drive

Ligon Street Approximately 500 feet of sidewalk near the Al-Iman School and
NCSU’s E. S. King Village

Following are approved sidewalk petition projects and street improvement petitions with sidewalk that are
not yet funded. Current rough cost estimates for sidewalk petitions are $3.6 million and street improvement
petitions with sidewalks are $8.7 million.

Street Project Description
Colleton Road Bertie Drive to Oakwood Avenue (Sidewalk Petition)
Marcom Street, Kelford
Street, and Burt Drive
Inglewood Lane Yadkin Drive to Manchester Drive (Sidewalk Petition)

Gorman Street to Stovall Drive (Sidewalk Petition)
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Brookhaven Drive Glenwood Avenue to York Elementary (Sidewalk Petition)

Rembert Drive Winthrop Drive to Brookhaven Drive (Sidewalk Petition)

Cobblestone Court Ridge Road to End (Sidewalk Petition)

Aberdeen Drive Rose Lane to End (Street Petition — includes sidewalks)
Western Blvd to Powell Drive (Street Petition — includes

Carolina Avenue .
sidewalks)

Glenwood Avenue to Transylvania Avenue (Street Petition —
includes sidewalks)

Granville Drive

(No attachment)

Follow Up to the June 21 City Council Meeting

Public Comment - Artistic Trash Receptacles for Glenwood South - Status (Mayor Baldwin)
Staff Resource: Michael Moore, RDOT, 996-3030, michael.moore@raleighnc.gov

Staff has identified 15 viable sites on the blocks immediately east and west of Glenwood Avenue, from
Johnson Street to Jones Street, to install dual trash and recycling receptacles. A pilot trash and recycling
receptacle was installed at the corner of Johnson & Glenwood to test the design for usability and durability.
Solid Waste Services has been emptying them at least once a week and found the product to work well.

Receptacles have been ordered; unfortunately, production is behind by at least two weeks due to significant
storm damage to the factory area in Wisconsin. The supplier estimates shipping by July 8 and staff
anticipates deploying the receptacles within a few weeks following receipt. Vinyl art wraps by seven
different artists will follow this fall.

Each dual station will have one receptacle wrapped in art and one wrapped with a message encouraging the
public to put their waste in the right place rather than littering.

(No attachment)
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Downtown City Plaza and Public Realm Improvement Updates (Mayor Baldwin)
Staff Resources: Evan Raleigh, City Manager’s Office, 996-4656, evan.raleigh@raleighnc.gov
Pat Young, Planning and Development, 996-2704, patrick.young@raleighnc.gov

During the meeting Council requested a status on previously authorized public realm improvements. The
City of Raleigh staff team is continuing to partner with Downtown Raleigh Alliance to make progress on the
prioritized improvements to the Downtown public realm and City Plaza that includes sound and lighting
upgrades, shading options, wi-fi connection, and LED screen purchase. To implement these improvements,
the following budget allocations were identified by the City Council to date:

e $400K was allocated from the AARP fund towards the sound, lighting, and shading
improvements in Plaza.

e 575,000 was allocated from general funds towards the purchase of mobile LED screen.
Those items are moving forward incrementally with the following status reported:

City Plaza Sound upgrades - City Plaza Sound system design is complete, and RFP received by April 26™. The
final contract is pending at procurement office for approval. Here is the link to the bids
https://drive.google.com/drive/folders/11pEAC-1-Q5yjn49uddEs8qO0LITnhX8Qd?usp=sharing

City Plaza Lighting upgrades - Design of lighting system was completed by RCC staff. Staff is working with
potential companies to negotiate the contract, cost, and specifications that meets the City’s needs. This has
been challenging mostly due to the budget. The cost of materials has almost doubled in the past year or
two.

The contracts for both sound and lighting upgrades are projected to cost around $300,000 total.

City Plaza shades - Additional umbrellas were purchased and deployed this Summer to enhance shading at
City Plaza. Design concepts for permanent shade options were identified by the Urban Design Center team
and discussed with Highwoods Property team, that was well received. However, these options would require
initial structural feasibility analysis due to the unique structural challenges that apply to the space.

No funding source has been identified to initiate structural and design feasibility for permanent shade
structure options at City Plaza. Additionally, DRA and Highwoods have noted that any permanent structures
would require community input and still allow for flexibility of the Plaza for hosting special events. The
options could cost in the range of thousands to a million depending on the material and design preferred.
Hence, the consensus was to move forward with temporary shading options that would allow for flexible use
of the space without causing visual and spatial disruption. Staff is continuing to explore other stable and
movable shade design options for City Plaza that could be more durable than table-attached umbrellas.

Wi-Fi for Plaza — IT staff has identified a vendor who provided a reasonable quote for the Wi-Fi connection
at City Plaza that would cost around $50,000. However, the funding source has not been identified to move
this contract forward. Additionally, operational budget must be identified in each fiscal year to continue this
service into future years as well.

LED Screen - The LED screen contract was out for BID and a vendor selected. The screen is currently being
constructed and expected to be delivered in the next few weeks. Staff is awaiting confirmation on the
expected date of delivery from the vendor. Based on recent discussion, the screen will be stored and
managed by DRA. There are two vendors short-listed to provide operational support on an event-by-event
basis. However, an initial amount of $20,000 is essential to allow for timely deployment of the mobile screen
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by COR Partner Departments/DRA team this year. This amount has not been identified and additionally, an
operational budget must be allocated for successful deployment each year from hereon.

(No attachment)
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To Marchell Adams-David, City Manager
Thru Patrick O. Young, AICP, Director
From Bynum Walter, AICP, Planning Supervisor

Tiesha Hinton, Senior Manager, Office of Community Engagement

Department Planning and Development

Date June 28, 2022

Subject Community Connectors Pilot Program
Introduction

The Office of Community Engagement, in partnership with the Planning and Development
Department is working to establish the Community Connectors Pilot Program. The program will
hire residents who are trusted voices within their neighborhoods to provide an equitable
distribution of information and educate the community about city initiatives and programs, and
events.

Recent History and Context

This program brings together the existing Neighborhood Ambassador program within the Planning
and Development Department and adds the ability to expand the reach of the City of Raleigh’s
organizational outreach and community engagement efforts around multiple programs, initiatives,
and events. This potential partnership with natural leaders in the community will create a direct
method to cultivate the two-way exchange of information and strengthen the relationship between
city departments and the community.

The neighborhood ambassador role has been used in the Dix Edge Area Study and New Bern Station
Area Plan with great success. For both projects, neighborhood ambassadors lived within the study
area and advised staff on how to engage and communicate with the community effectively. They
also helped to distribute information directly to residents to keep them engaged and informed. One
example of how the neighborhood ambassador has shaped community engagement is the
community cookout that was held during the Dix Edge Study. The event brought food, music, games,
and information from various city department to attendees. The project team presented information
and had surveys for attendees to provide feedback on study recommendations. The idea for this
event came directly from a neighborhood ambassador who stressed the importance of outreach
outside of the traditional meeting format. The project team received valuable feedback on the
proposed recommendations while also building relationships between a variety of city departments
and residents of the area.
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Community Connector Roles and Responsibilities

The Community Connectors would serve as independent contractors and the program would
function on an as needed basis. An ideal Community Connector would bring lived experience as a
part of an underrepresented community, be a natural relationship builder with community members
of diverse backgrounds, and dedicated to providing productive feedback, pays attention to detail,
and has excellent communication skills.

Specific duties include:

e Sharing information with communities to increase the understanding of City projects and
processes and make community members aware of future opportunities for engagement.

e Co-developing effective and culturally sensitive outreach strategies (door to door
canvassing, calling, texting, social media, etc.).

e Gathering information from residents and discussing key issues that are important for the
community.

e Qutreach to peers, neighbors, and community members to center lived experiences and
hear community needs, concerns, and issues.

e Leverage and develop community resources

e Attending station area planning project and rezoning neighborhood meetings.

Program Scale and Recruitment

The program would initially begin by hiring fifteen Community Connectors; 10 in Planning and
Development to support rezoning neighborhood meetings and project planning efforts, and five in
Community Engagement to support the Public Projects Community Support Fund efforts.
Consideration would be given to adding volunteers to serve across the city in an unpaid capacity to
provide additional support.

For stipend-based positions, staff will rely heavily on outreach and nomination support from
community organizations to identify well-qualified candidates. It is essential that Community
Connectors represent the breadth of diversity in the Raleigh community. Prioritization could be given
to candidates of specific low-wealth communities and bilingual cultural brokers within their
communities. Staff will utilize Census Data and strategic recruitment efforts for stipend-based
positions.
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To Marchell Adams-David, City Manager

Thru Scott Payne, Interim Director, PRCR

From Stephen C. Bentley, Assistant Director, PRCR

Department Parks, Recreation and Cultural Resources (PRCR)

Date June 27, 2022

Subject Status Update: Proposed Parks Bond Equitable Rollout Strategies

At the May 17, 2022 City Council meeting staff was directed to begin the development of an
equitable approach to the implementation of the proposed Fall 2022 parks bond referendum.
Since that time, staff from several departments including PRCR, Engineering Services,
Raleigh Transportation, Planning and Development, and Community Engagement have met
to discuss collaborative opportunities and overall frameworks for the future implementation of
the proposed bond. The first items staff are looking at are resource capacity, roles and
responsibilities and strategies to rollout the bond with a high focus on equity and
intentionality.

Capacity = Staff from multiple departments are reviewing future workloads and staffing
capacity to ensure that adequate resources exist or are proposed in the future in order to
manage the work in an efficient, effective and collaborative manner. The proposed bond tax
impacts will include additional project management related resources in future operating
budget requests for departments to support the implementation. This may be a combination
of resource requests that could include staffing, contractual services, technology needs,
training and more.

Roles and Responsibilities = Currently, staff is working together to define cross-departmental
responsibilities for each project within the proposed parks bond. From a broader standpoint
PRCR, Planning and Development (Urban Projects Group), Communications and
Community Engagement will lead all planning, outreach, communications, and engagement
relations activities for the proposed bond projects. The Engineering Services Department will
lead major design, permitting, bidding and construction activities in the bond. Several
departments will play partnership roles in the bond implementation including Budget,
Finance, City Attorneys, Equity and Inclusion and City Communications.

Initial Equitable Implementation Considerations = Learning from the 2014 parks bond roll-
out and its timing, staff is looking to initiate projects with more complexity and longer lead
times early in the bond roll-out. A few examples of these are Neuse River Park (formerly
referenced as the Leonard Tract), Kyle Drive Park, Phase 2 of John Chavis Memorial Park
and the South Park Heritage Walk in conjunction with the Chavis-Dix Strollway. Each of
these require various levels of community engagement prior to initiating design processes.
Over the course of the next several months, staff will develop draft intentional, inclusive, and
transparent community engagement outlines for each project. This will help set up clear
expectations and schedules for the community moving forward.
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Additionally, staff is interested in rolling out those projects located in higher priority areas of
the Wake County Community Health Vulnerability Index early in the 5-year plan. This index
looks at five community attributes including 1.) Unemployment; 2.) Educational Attainment
Level; 3.) Age Dependency; 4.) Housing Vacancy; and 5.) Poverty Rate. Other items that
staff will be reviewing for a more equitable implementation of the proposed bond are in areas
of minority and women-owned business enterprises, workforce development opportunities
and other local impact options.

Stall will bring preliminary options for the Council to consider during the September 6, 2022
meeting. After staff receives feedback on these options in September further
recommendations will be brought forward in late Fall 2022 for the City Council to consider.
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Weekly Events Digest

Friday, July 1 - Thursday, July 7

City of Raleigh Office of Emergency Management and Special Events
specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office

Permitted Special Events

Morning Times First Friday Market
Hargett Street

Friday, July 1

Event Time: 7:00pm - 11:00pm

Associated Road Closures: E. Hargett Street between Fayetteville Street and S. Wilmington Street will be

closed from 6:00pm until 11:59pm.

Raleigh’s July 4" Fireworks Celebration
Dorothea Dix Park, Big Field

Monday, July 4

Event Time: 6:00pm - 11:00pm

Event Details: ABC11/WTVD-TV is our partner in presenting this family-friendly event on Monday, July 4,
starting at 6:00pm. Enjoy music, games, and the main event, fireworks at 9:30pm. There will be No
Parking on the Dix Park campus July 4. Free event parking will be available at certain downtown parking
decks and Centennial Campus, with a free park and ride shuttle service. View the event webpage for

additional information.

Other Upcoming Events

First Friday Raleigh
Friday, July 1
Downtown Raleigh

First Friday Feature: National Treasure & Pop-Up Carolinas

Friday, July 1
Moore Square

Train
Friday, July 1
Coastal Credit Union Music Park at Walnut Creek

Explore Dix Park: Guided Walking Tour
Saturday, July 2
Dorothea Dix Park, Chapel

Saturday JAM Session! — DJ Rodney
Saturday, July 2
Moore Square

North Carolina State Capitol Fourth of July
Monday, July 4
State Capitol Grounds

Star Spangled Block Party and Fireworks Show
Monday, July 4
Brier Creek Commons

Manager's Update Page 13 of 14

July 1, 2022


mailto:specialevents@raleighnc.gov
http://www.raleighnc.gov/specialevents
https://www.morningtimes-raleigh.com/
https://raleighnc.gov/fireworks
https://raleighnc.gov/fireworks
https://downtownraleigh.org/first-friday-raleigh/about
https://www.popupcarolinas.com/event-details-registration/first-friday-market-movie-night-in-july-2022-07-01-17-00
https://concerts.livenation.com/train-am-gold-tour-presented-by-raleigh-north-carolina-07-01-2022/event/2D005C4FDA1B5670?_ga=2.116276102.1454750093.1656444242-332924649.1617737613
https://dixpark.org/event/explore-dix-park-guided-walking-tour-5
https://raleighnc.gov/moore-square#paragraph--217236
https://www.facebook.com/events/516537033548716/?active_tab=about
https://www.shopbriercreekcommons.com/events

July 4" Open House 2022
Monday, July 4
Joel Lane Museum House

Oak City Biz Labs: City of Raleigh Small Business Stabilization Info Session
Wednesday, July 6
Virtual

Public Resources

Pilot Text Alert Program: Sometimes spontaneous events happen downtown and in other areas that
could affect local businesses. If you'd like to receive notifications when those events happen, including
unpermitted ones, sign up for text alerts.

Event Feedback Form: Tell us what you think about Raleigh events! We welcome citizen and participant
feedback and encourage you to provide comments or concerns about any events regulated by the Office
of Emergency Management and Special Events. We will use this helpful information in future planning.

Road Closure and Road Race Map: A resource providing current information on street closures in
Raleigh.

Online Events Calendar: View all currently scheduled events that impact City streets, public plazas, and
Dorothea Dix Park.
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	At the June 5PthP City Council meeting, Lisa Rowe, Executive Director of Families Together, asked that consideration be given to setting aside 10 City-owned rental units for families served by that organization.  Subsequently, Ms. Rowe sent a follow-u...
	We acknowledge the critical work that is done by Families Together and other nonprofit organizations in an environment where affordable housing options are so limited. If additional explanation of our responses is needed, please let us know.
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	Attachment 2:  Residential Infill Survey (New Homes, Existing Neighborhoods)
	(Note: To view the manner in which this survey will appear on the project website, click here: https://publicinput.com/4870 )
	__________________________________________________________________________
	1. What is the zip code of your current Raleigh residence?
	2. What is the nearest intersection to your current Raleigh residence?
	3. Do you have any concerns about residential infill development in Raleigh?
	4. What potential aspects of residential infill development are of concern to you? Please rank the following from the most pressing concern to the least. If it is not a concern to you, you don't have to rank it.
	5. Is it important for new houses to fit in with nearby houses?
	6. Which of the following characteristics make a new house fit in with nearby houses? Please rank the following from most important for fit to least important. If a characteristic isn't important, you don't have to rank it.
	7. Are there any benefits to residential infill development?
	8. What potential benefits of residential infill development are of most interest to you? Please rank the following from the most interesting to the least. If something doesn't interest you, you don't have to rank it.
	9. Neighborhoods should maintain a consistent look and feel over time.
	10. Neighborhoods should be allowed to significantly change with changing preferences and market conditions.
	11. New housing should be similar in _overall size_ to the existing houses in a neighborhood.
	12. New housing should be similar in _height_ to the existing houses in a neighborhood.
	13. New housing should be of any size or height as long as it meets current regulations.
	14. Water runoff is a concern _during_ construction so current regulations should be evaluated for effectiveness.
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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