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INFORMATION:

Black Heritage and Historic Places Study Event - September 13 at Chavis Park
Staff Resource: Tania Tully, Planning and Development, 996-2674, tania.tully@raleighnc.qgov

Historic Preservation staff is holding an event to update the community on the Raleigh's Black Heritage and
Historic Places: 1945-1975 Study. This architectural survey update aims to discover places in Raleigh that are
important to Raleigh’s Black communities with a focus on churches, entertainment venues, the Civil Rights
movement, Black architects and builders, and the Biltmore Hills neighborhood. Mary Ruffin Hanbury, the
architectural historian serving as the consultant for this study will share early findings and provide an update
about the oral histories being collected from members of the community. Mary Ruffin will also inform
attendees about next steps.

The event is scheduled for Tuesday, September 13 at John Chavis Memorial Park from 6:00-8:00 p.m. Light
refreshments will be served. The associated historic places survey is open until September 20. More
information about the study can be found on the City of Raleigh website.

(No Attachment)
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Mordecai Place Historic District Survey Underway
Staff Resource: Tania Tully, Planning and Development, 996-2674, tania.tully@raleighnc.qgov

An architectural historian, Hanbury Preservation Consultants, has been hired to do a survey of the Mordecai
Place National Register Historic District. Mordecai Place was listed in the National Register of Historic Places
in 1998. The survey will document changes that have occurred in the 24 years since listing. Field work
began in July 2022. The project will update the historic district’s inventory list with the contributing
(historic) and noncontributing (not historic or altered) status of each property noting demolitions and new
construction. The consultant will also provide an updated map and current photographs.

The Mordecai Community Action Coalition formed the Mordecai Historic Preservation Committee to explore
options to protect the neighborhood's historic homes and characteristics. In early 2022, after a presentation
to the Research Committee about the Mordecai Historic Preservation Committee outreach, the Raleigh
Historic Development Commission approved funding the $4,150 architectural survey. Results from the study
will be provided to the Mordecai Historic Preservation Committee to aid in community decision making on
possible character preservation options.

(No Attachment)

Weekly Digest of Special Events
Staff Resource: Sarah Heinsohn, Special Events Office, 996-2200, sarah.heinsohn@raleighnc.qov

Included with the Update materials is the special events digest for the upcoming week.

(Attachment)

Council Member Follow Up Items

Follow Up to the August 16 City Council Meeting

Surplus Property Sale (Council Member Branch)
Staff Resource: Ralph Recchie, Planning and Development, 996-4286, ralph.recchie@raleighnc.gov

During the meeting Council inquired into the methods of public notification for surplus property
opportunities in addition to newspaper advertisements. Included with the Update materials is a staff
memorandum which outlines both current practices as well as modifications to that process that are being
explored.

(Attachment)
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Public Comment — Octavia Rainey - Housing Needs Milburnie Road (Mayor Baldwin)
Staff Resource: Lamont Taylor, Housing & Neighborhoods, 996-4278, lamont.taylor@raleighnc.qgov

During the meeting Octavia Rainey spoke regarding housing needs and the Hispanic/Latino community.
Council requested that staff contact Ms. Rainey for additional information and to determine if there is
anything the City needs to do regarding a situation on Milburnie Road.

Ms. Rainey states that the affected residents wish to remain anonymous and was not able to offer any
specific details about their circumstances.

(No Attachment)

Home Rehabilitation Program - Value Limit (Mayor Baldwin)
Staff Resource: Lamont Taylor, Housing & Neighborhoods, 996-4278, lamont.taylor@raleighnc.qgov

At the August 16 City Council Meeting, Mayor Baldwin asked staff to review the ‘price points’ for eligibility to
participate in the home repair program in light of rising house prices and the impacts of gentrification, since
the goal of the program is to allow residents to remain in their homes.

The City currently offers two home repair programs, the Substantial Rehabilitation Program and the Limited
Repair Program; both programs utilize federal funds that require the program to abide by a home value
limit established by the U.S. Department of Housing and Urban Development (HUD). Currently, this value
limit is $309,000 for the Raleigh area.

Rising home prices and values in Raleigh do pose an issue for these programs, as many homes owned by
low-income owners that need repair may now be valued above the $309,000 limit — particularly in
historically Black and lower-income neighborhoods experiencing an influx of real estate investment.

To address this issue, staff is designing a new home repair program for Council consideration and approval
that will use the $6 million set aside from the 2020 Affordable Housing Bond for owner-occupied
rehabilitation. Since this new program will use local funds rather than federal funds, it will not be subject to
the HUD home value limit. The program will target funds to long-time, low-income homeowners in
neighborhoods near the planned Bus Rapid Transit routes and other significant public projects like Dix Edge
in order to help homeowners remain in their homes in the face of gentrification or displacement pressure
from large-scale projects. Staff anticipates a Request for Proposals process to select a non-profit
administrator over a highly flexible program catered to individual needs and circumstances. The
administrator would also conduct outreach in the targeted neighborhoods.

Staff expects program design to be complete in fall of 2022 and hopes to launch the bond-funded home
repair program in early 2023.

(No Attachment)

Public Comment — Steve Hull - Six Forks Road Design Concerns (Mayor Baldwin)
Staff Resource: Kenneth Ritchie, Engineering Services, 996-4112, kenneth.ritchie@raleighnc.qgov

As Council will recall, during the July 5 Council meeting staff provided an update on the Six Forks Road
Improvement Project. The project proposes to update the existing conditions to a six-lane, median divided
street section with separated bike paths and sidewalks. The project corridor is approximately 1.9 miles from
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Rowan Street to Lynn Road. The proposed design includes ten (10) signalized, protected intersections along
the corridor to improve the safety of all users.

During the August 16 Council meeting, Mr. Steve Hull, representative of the Church of Jesus Christ of Latter-
day Saints, provided comment relating to ongoing concerns from some stakeholders along the corridor
regarding impacts of the proposed Six Forks Road Improvement Project. Following this public comment,
Council requested a follow-up report on the concerns voiced.

The concerns raised by Mr. Hull, which have been discussed with the stakeholder group in meetings
facilitated by Council Member Buffkin on February 22 and August 11, 2022, are as follows:

Access Restrictions

1. Assess a potential realignment of the Cranbrook Drive and North Glen Drive intersection to create fully
signalized 4-leg intersection

The current design of this offset intersection proposes to signalize the North Glen Drive leg of the
intersection to accommodate left turns into North Glen Drive, with the Cranbrook Drive leg of operating as a
right-in and right-out. In response to the request made by the stakeholders, a potential realignment of this
intersection in line with the request from the stakeholder group was assessed by the design team and
coordinated with NCDOT, who owns and maintains Six Forks Road. The proposed realignment of both the
Cranbrook Drive and North Glen Drive legs was assessed to minimize overall impacts of such a design.
NCDOT’s initial feedback on this intersection was a preference for both legs of the intersection to be
restricted and only accommodate right-in and right-out turns. Concerns with the proposed realignment
include the angle at which both streets would intersect Six Forks Road creating safety concerns due to
decreased driver visibility. NCDOT did express potential support for a realignment of Cranbrook Drive to
intersect opposite the current location for the North Glen Drive intersection; however, given the proximity
of Hudson Memorial Baptist Church to the current intersection this realignment option would be
prohibitively impactful to the property and structure of Hudson Memorial. NCDOT has expressed an ability
to support the current design proposal that signalizes the North Glen Drive intersection, allowing left turns
into North Glen Drive from Six Forks Road.

2. Assess a potential left-turn movement into Trinity Baptist Church from Six Forks Road

The current design in this area of the project proposes a fully median divided section between Northbrook
Drive and North Glen Drive. The request from the stakeholders to assess a left-turn movement into Trinity
Baptist Church from Six Forks Road was associated with concerns regarding increased volume of church
traffic that this would direct to Terry Street via Northbrook Drive as well as line-of-sight and safety concerns
given grades along Northbrook Drive. The potential of this left-turn movement was discussed with NCDOT;
given the proximity to the Northbrook Drive intersection, meeting the required turn lane storage and taper
requirements for a turn such as this is not possible. To help address concerns regarding safety and line-of-
sight along Northbrook Drive toward Terry Street, coordination with the Neighborhood Traffic Calming
Program has occurred and this will be assessed for potential traffic calming measures to improve the safety
for cars turning out of Terry Street.

Right-of-Way Impacts

3. Decrease median width to minimize property impacts

The current design for the Six Forks Road Improvement Project proposes an 18.5-foot wide median through
the project corridor. This width is based on the needed width to accommodate an 11-foot minimum width
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turn lane, 6-foot minimum width pedestrian refuge and 9” median curb and gutter on both sides of the
median. The request from the stakeholder group as to decrease the median width to as little as 4’ when
outside of the intersection where the turn lanes and pedestrian refuges would be located. Due to design
requirements for the left turn lane accommodations at the intersections, a reduction in the grass median
would not actually result in any reduction of impacts. Additionally, narrowing the grass median, shifting
vehicle lanes, just to shift back a few hundred feet farther to accommodate the left turns will create
significant safety concerns as it relates to increases in potential side-impact crashes with cars leaving the
travel path. This has also been discussed with NCDOT who are not supportive of median reductions due to
the safety impacts noted.

4. Replace separated bike and sidewalk facilities to a combined shared use path

Consistent with the recommendations of the Six Forks Corridor Study and further supported by the policy
guidance from TC-3-21, which requires separated bike and sidewalk facilities on all mixed use and major
streets, the design for the Six Forks Road Improvement project proposes separated 5’ bike path and 6’
sidewalk facilities on both sides of the street. In this proposed design, overhead utilities (i.e., Duke Energy)
are located in the grassed buffer between the bike lane and sidewalk. The request from some of the
stakeholder group has been to replace these separated facilities with a combined shared use path as it is
thought this will minimize potential property impacts. While the initial thought that combining the bike path
and sidewalk into one 10" multi-use path is valid, it overlooks critical impacts that are considered with the
current design. A multi-use path would lower the capacity and speed of bike travel due to conflicts with
pedestrians. The separated bike path is designed to serve as a dedicated, uninterrupted bike facility and this
would not be the case if converted to a multi-use path. Separation of the bike path and sidewalk will allow
Duke Energy to install utility poles between the two facilities. Because power poles cannot be placed
between the curb and bike path, due to clear zone requirements, this allows us minimization of the Electric
Utility Easement (EUE) needed beyond the City right-of-way. If the design is changed to a multi-use path, the
poles would need to be installed behind the entire path, which would result in more EUE being purchased
beyond the right-of-way. Lastly, if the City were to request that the Duke power poles be moved behind a
multi-use path, any changes to Duke’s proposed utility plans would result in a 90 day delay to the project
schedule at a minimum, resulting in an impact to having property acquired in time to receive federal funds
designated for this project.

Included with the Update materials is the presentation slide deck with information shared with the
stakeholder group at the most recent meeting facilitated by Council Member Buffkin on August 11, 2022.

(Attachment)
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Weekly Events Digest
Friday, August 26 - Thursday, September 1

City of Raleigh Office of Emergency Management and Special Events
specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office

Permitted Special Events

Futsal

City Plaza

Friday, August 26 - Monday, September 5

Event Times: 9:00am - 10:00pm daily (times for special programs vary)

Associated Road Closures: No roads will be closed for the event. The off-street, eastside portion of City
Plaza will be used through 9-6-22.

Triangle Walk to Cure Arthritis

Dorothea Dix Park, Flowers Field

Saturday, August 27

Event Time: 5:30am - 12:00pm

Associated Road Closures: Flowers Field will be used from 5:30am until 12:00pm. Roads will be closed
from 9:50am until 12:00pm along the following route: Start in Kirby parking lot; Right onto Umstead Drive;
Right onto Dawkins Drive; Finish in Kirby parking lot.

Packapalooza
Hillsborough Street

Saturday, August 27

Event Time: 2:00pm - 10:00pm

Associated Road Closures: Hillsborough Street between Pullen Road and Enterprise Street will be closed
from 3:00am on 8-27-22 until 4:00am on 8-28-22. The following roads will be closed from 6:00am on 8-
27-22 until 4:00am on 8-28-22:

Hillsborough Street between Enterprise Street and Dan Allen Drive
Brooks Avenue between Hillsborough Street and Vanderbilt Avenue
Gardner Street between Hillsborough Street and Vanderbilt Avenue
Pogue Street between Hillsborough Street and Vanderbilt Avenue
Horne Street between Hillsborough Street and Vanderbilt Avenue
Logan Court between Hillsborough Street and Hope Street
Enterprise Street between Hillsborough Street and Hope Street
Maiden Lane between Hillsborough Street and the dead-end

Finley Frenzy Youth Triathlon

Baileywick Road & Lead Mine Road

Sunday, August 28

Event Time: 8:00am - 10:00am

Associated Road Closures: The following roads will be closed and all cross-streets one block in each
direction will be detoured from 7:50am until 10:00am:

¢ Baileywick Road between Baileywick Elementary School and Harvest Oaks Drive

e Harvest Oaks Drive between Baileywick Road and Lead Mine Road

e Lead Mine Road between Harvest Oaks Drive and Lead Mine Road entrance to A.E. Finley
YMCA

Black Flea Market

Market Plaza & Exchange Plaza
Sunday, August 28

Event Time: 1:00pm - 5:00pm
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Associated Road Closures: No roads will be closed for the event. Market Plaza and Exchange Plaza will

be used from 11:00am until 6:00pm.

The Wright Village 2-Year Anniversary
Hubert Street

Sunday, August 28

Event Time: 1:00pm - 6:00pm

Associated Road Closures: The dead-end portion of Hubert Street west of South Saunders Street will be

closed from 11:30am until 7:00pm.

Other Upcoming Events

LGBT Center Community Health Fair
Friday, August 26
Moore Square

Jamey Johnson
Friday, August 26
Red Hat Amphitheater

My Chemical Romance
Friday, August 26
PNC Arena

Stay Prayed Up: Film Screening + Live Performance
Saturday, August 27
Dorothea Dix Park, Chapel

Hispanic and Immigrant Affairs Board Economic Development Panel

Saturday, August 27
Pathways Center

Our Youth Matter: Black Tie Gala & Comedy Show
Saturday, August 27
Fletcher Opera Theater

Moore Square Market
Sunday, August 28
Moore Square

Terrence K. Williams and Steve McGrew
Sunday, August 28
Fletcher Opera Theater

Downtown Raleigh Alliance State of Downtown
Wednesday, August 31
Raleigh Convention Center

Jazz in the Square
Thursday, September 1
Moore Square

Intocable
Thursday, September 1
Memorial Auditorium
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Public Resources

Pilot Text Alert Program: Sometimes spontaneous events happen downtown and in other areas that
could affect local businesses. If you'd like to receive notifications when those events happen, including
unpermitted ones, sign up for text alerts.

Event Feedback Form: Tell us what you think about Raleigh events! We welcome citizen and participant
feedback and encourage you to provide comments or concerns about any events regulated by the Office
of Emergency Management and Special Events. We will use this helpful information in future planning.

Road Closure and Road Race Map: A resource providing current information on street closures in
Raleigh.

Online Events Calendar: View all currently scheduled events that impact City streets, public plazas, and
Dorothea Dix Park.
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Council Member Follow Up
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Q%:’ Raleigh memo

To Marchell Adams-David, City Manager

Thru Patrick O. Young, AICP, Director

From Ralph Recchie, Real Estate Manager

Department Planning and Development

Date August 22, 2022

Subject Public Notification Methods for Surplus Property Sales

The Real Estate Division of Planning and Development is charged with carrying out the
sale of surplus properties for the City of Raleigh. The upset bid process of disposition is
dictated by state statute NCGS 160A-269. The public notice requirements include a
general circulation (print) newspaper advertisement with details of the subject property
as well as the terms of the sale and the process for placing a bid in place. Because of the
length of the notices, these advertisements can be costly. The cost for the
advertisement as well as notices of subsequent bids are bourn by the ultimate
purchaser of the property.

In addition, properties being currently offered for sale through upset bid are placed on a
Planning and Development website for public reviewing as well as instructions about the
process to place a bid.

Real Estate staff, in conjunction with the Finance Department are about to initiate a new
process for the public to deliver bids directly to the cashier’s counter in RMB which is a
simpler and easier to access point of service than the Real Estate offices in OEP.

Planning and Development is currently exploring additional developments that could
increase the exposure of the opportunity to the general public at little to no additional
costs.

1. Enhance the website tool to be easier to use and to find. It could also present
properties that are not yet under bidding but may be coming soon.

2. Expand the reach of our advertisement by running abbreviated notices in smaller
circulation papers that have effective reach in minority communities. These
would not be the required official notices but designed rather to reach an
expanded market of potential bidders. These ads would be shorter and less
expensive by directing the public to the website for details and instructions.

3. Utilizing the social network tools managed by Planning and Development to
announce available opportunities.
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4. Using the format utilized for on-site signage for other Planning and Development
notices, staff could place a sign directly on the subject properties identifying the
opportunity and again directing them to the enhanced website for details and
instructions.

Real Estate staff will continue to work with the City Attorney’s Office to assure all
requirements are properly addressed while constantly improving the customer
experience when seeking surplus property opportunities from the City of Raleigh.

2
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Engineering Services

Six Forks Road
Improvement Project
Update

Roadway Design and Construction

\-
Raleigh
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v~ Project Schedule

Raléigh
**Visioning for Six Forks Road Corridor started in September 2012
September/
June 2018 April 2021 June 2021 October 2021
Corridor Study Midtown CAC District ATown Preliminary
Adopted by Meeting Hall Meeting Design Public
City Council Touch Point

October 2020 June 2021 September 2021 October 2021
Pre-Design Midtown CAC Midtown CAC Midtown CAC
Public Touch Meeting Meeting Meeting

Point
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v~ Project Schedule

Raleigh
July 2022
City Council
February 2022 Presentation Summer 2023 Spring 2024
Midtown CAC and Complete Construction
Meeting Condemnation Property Notice to Proceed
Authorization Acquisition

May 2022 August 2022 Winter 2024 Spring 2026
65% Plans Today’s Meeting Construction Complete
Submittal Bidding Construction
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Raleigh

Manager's Update

.~ Six Forks Corridor Study

RECOMMENDATIONS

Six Forks Road is recommended to be widened from 1-440 to Lynn Road to a
6-lane divided with plantable median (see proposed cross section in chapter
2). It should be noted that dedicated right turn lanes at key intersections are
not preferred due to increased pedestrian walk time. The typical cross section
should have the following features, with varying widths depending on the
segment of roadway. The typical right-of-way width along the corridor varies
approximately 125" to 136".

+ Six (6) - 10’ travel lanes
Plantable median (6’ = 20" width)
Curb and gutter edge of pavement
Plantable verge area (6" - 8')
Buffered 5’ bike lane

Buffered 6’ - 10’ sidewalk
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<~ NCDOT Coordination

raleigh ¢ Standard DOT requirements normally call for
12" lanes and 45mph speed limit

« DOT worked with CoR staff to allow 10’ lanes
and 35mph speed limit for entire corridor

— |

T GRASS  —o av, - x| e
MEDIAN | TRAVEL LANES o WALk

125;" RIGHT-OF-WAY WIDTH

-—
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v~ Limiting Unprotected Turn
raieigh M ovements

 Median designs have proven

traffic and safety benefits T

United Methodist |
Church |

A right turn, followed by a U-

turn, would replace the left turn ' | ! el
movement from driveways » _ =

Pedestrian Signal

Decreases potential conflict
points
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v~ Cranbrook/North Glen Intersection
Raléigh

« NCDOT stated preference for
both streets to operate right-
in/right-out

« No NCDOT support to realign
both Cranbrook and North Glen

« NCDOT will support current
design signalizing North Glen
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Cranbrook/North Glen Intersection

Raleigh
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v~ Grass Median Width
Raleigh ¢ Typical Section calls for 18.5" grass median

« However, most of corridor will have narrow

concrete island, to accommodate left turns at
Intersections
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. Separated Bike and Ped Facilities

Raleigh
Policy guidance

Vehicles, cyclists, and pedestrians
are all physically separated

Cyclists have dedicated crossings
at signalized intersections

If MUP was used instead, utilities
would need to be moved behind
proposed path, resulting in minimal
(if any) decrease in property
Impact
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Loft Lane to Sandy Forks Road

City of RaIeigP
Ground Storage Tank,
Booster Station, &
Underground Vault

SANDY FORKS *°
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Questions?
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	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	Director, Housing & Neighborhoods Department
	At the June 5PthP City Council meeting, Lisa Rowe, Executive Director of Families Together, asked that consideration be given to setting aside 10 City-owned rental units for families served by that organization.  Subsequently, Ms. Rowe sent a follow-u...
	We acknowledge the critical work that is done by Families Together and other nonprofit organizations in an environment where affordable housing options are so limited. If additional explanation of our responses is needed, please let us know.
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	Attachment 2:  Residential Infill Survey (New Homes, Existing Neighborhoods)
	(Note: To view the manner in which this survey will appear on the project website, click here: https://publicinput.com/4870 )
	__________________________________________________________________________
	1. What is the zip code of your current Raleigh residence?
	2. What is the nearest intersection to your current Raleigh residence?
	3. Do you have any concerns about residential infill development in Raleigh?
	4. What potential aspects of residential infill development are of concern to you? Please rank the following from the most pressing concern to the least. If it is not a concern to you, you don't have to rank it.
	5. Is it important for new houses to fit in with nearby houses?
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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