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Regular Council Meeting Tuesday, October 4 - Afternoon and Evening Sessions

Reminder that Council will meet next Tuesday in regularly scheduled sessions at 1:00 P.M. and 7:00 P.M.
The agenda for the meeting was published on Thursday:

https://go.boarddocs.com/nc/raleigh/Board.nsf

Please note there will be a Closed Session immediately following the afternoon session of the Council
meeting.

Reminder: If there is an item you would like to have pulled from the consent agenda for discussion, please
send an e-mail mayorstaff@raleighnc.gov by 11 A.M. on the day of the meeting.
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INFORMATION:

National Community Planning Month
Staff Resource: Katie Dombrowski, Planning and Development, 996-2683, katie.dombrowski@raleighnc.gov

Staff from Raleigh Transportation, Raleigh Parks, and the Planning and Development department have come
together in a collaborative celebration of National Community Planning Month. A series of events, projects,
and public engagement opportunities are being highlighted on the City website for the month of October.
The purpose of the celebration is to recognize the role that planning plays in creating the best Raleigh
possible. Additional details are available on the City of Raleigh website.

(No Attachment)

Capital Area Metropolitan Planning Organization Southeast Area Study Update
Staff Resource: Anne Conlon, Transportation, 996-2160, anne.conlon@raleighnc.gov

The Capital Area Metropolitan Planning Organization (CAMPQO) is updating the 2017 Southeast Area Study
(SEAS), which covers part of the Raleigh jurisdiction as shown on the map included with the Update
materials. The study update will refresh CAMPO policies and practices as well as produce recommendations
for land use and transportation within the study area. Recommendations that come out of the SEAS update
will inform the Metropolitan Transportation Plan (MTP), a region-wide long-range transportation plan that is
updated every four years.

Staff from both Transportation and Planning and Development are participating in the Core Technical Team
of the study update; the study area overlaps with the City’s Southeast Special Area Study (SESSA) and staff
are actively coordinating between these two efforts.

Further information about the study can be found at seareastudyupdate.com.

(Attachment)

Weekly Digest of Special Events
Staff Resource: Sarah Heinsohn, Special Events Office, 996-2200, sarah.heinsohn@raleighnc.qov

Included with the Update materials is the special events digest for the upcoming week.

(Attachment)
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Council Member Follow Up Items

General Follow Up Item

Clark Avenue Townhome Parking Concerns
Staff Resource: Matthew Currier, Transportation-Parking, 996-4041, matthew.currier@raleighnc.gov

Staff received a request from the Mayor’s Office to provide an update on a prior request from the Clark
Avenue townhomes to be included in an adjacent residential permit zone. Included with the Update
materials is a staff memorandum which outlines current actions taken as well as modifications to the
residential permit zone process that are being explored.

(Attachment)

Follow Up from the June 21 Work Session

Bus Shelters — Program Status Update (Council Member Cox)
Staff Resource: David Walker, Transportation-Transit, 996-4040, david.walker@raleighnc.gov

During the work session Council requested that staff evaluate a policy for bus shelter installations to be
prioritized when serving a passenger with disabilities and to include information on the GoRaleigh Access
program in the response.

The Raleigh Transit Authority recently amended the Bus Shelter Policy to provide exceptions for bus stops,
regardless of the average daily ridership at locations such as hospitals, clinics, senior centers or Parks and
Recreation facilities serving seniors or persons with disabilities. They also included exceptions for bus stops
located at or near Raleigh Housing Authority, DHIC and Habitat for Humanity housing.

Transit staff created and utilizes a transit propensity analysis at the route and stop level to equitably select
new bus stops for improvements. Census and American Community Survey data are used within this
propensity analysis and includes socioeconomic and demographic information such as persons with a
disability, poverty, minority, car free households and seniors 65 and older. This demographic data helps
direct staff to locations most likely to be used by those in need while also looking at existing ridership levels.

GoRaleigh Access, the complementary paratransit service for persons with disabilities provides door-to-door
service for riders that may not be able to walk to a regular bus stop. GoRaleigh Access currently is providing
approximately 1500 trips per day for persons with disabilities and is experiencing growth near 20 percent.
Current ridership on GoRaleigh Access has exceeded pre-pandemic totals and continues to be an alternative
solution for persons with disabilities.

(No attachment)

Follow Up from the September 6 City Council Meeting

Public Comment — Watershed Protection Initiatives — Martha Brock (Mayor Baldwin)
Staff Resource: Ed Buchan, Raleigh Water, 996-3471, edward.buchan@raleighnc.gov
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During the meeting staff was requested to provide an update on watershed protection initiatives in
response to citizen concerns about source water protection. The City has developed several proactive
measures to protect drinking water resources including the following:

e Watershed Protection Program: Established in 2006, this program works with local land
conservation groups to identify and acquire natural areas within our water supply watersheds
and to permanently protect the streams and creeks on these properties. To date, the program
has helped protect 10,821 acres and 117 miles of streams in our water supply watersheds.

e Water & Sewer Service Extension Policy: Prior to the construction of Falls Lake in 1978, the City of
Raleigh developed a policy which significantly limited the extension of water and sewer service
into water supply watersheds as a way to minimize development potential.

e Minimum Lot Size and Impervious Surface Requirements: The City of Raleigh has also instituted a
policy which substantially limits impervious surface (6%-12%) for residential properties and
requires a large lot size (1 — 2 acres) as another way to minimize impacts from
development. Wake County has a similar policy in place.

e Upper Neuse River Basin Association (UNRBA) Membership: The City of Raleigh has worked with the
members of the UNRBA to help implement the Falls Lake Nutrient Management Strategy, which is
designed to reduce nutrient inputs into the lake and improve water quality. Recent water quality
monitoring data indicates water quality (algae levels and total organic carbon) have improved and/or
stabilized.

A staff memorandum is included with the Update materials.

(Attachment)

Follow Up from the September 20 City Council Meeting

Public Comment — Remote Voice Mail - Suzanne Hemond (Council Member Melton)
Staff Resource: Chief Estella Patterson, Police, 996-3155, estella.patterson@raleighnc.qgov

In advance of the meeting Mrs. Suzanne Hemond participated in the remote public comment by leaving a
voicemail message for Council. The message related concerns about the sounds of gunfire she believes is
stemming from Lions Park during nighttime hours. Included with the Update materials is a staff
memorandum.

(Attachment)

Personal Police Vehicle Program Update (Council Members Buffkin, Cox)
Staff Resource: Chief Estella Patterson, Police, 996-3155, estella.patterson@raleighnc.qov

During the meeting Council requested an update on the Police Take Home Vehicle Program, including status,
number of vehicles needed and recent policy changes. In addition, Council asked about officers residing just
outside of Wake County relative to assigned place of work. Included with the Update materials is a staff
memorandum prepared in response to the requests.

(Attachment)
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Fiber Installation - Inman Park Neighborhood (Council Member Buffkin)
Staff Resource: Michael Moore, Transportation, 996-3030, michael.moore@raleighnc.gov

During the meeting Council requested a report on a recent fiber installation in the Inman Park
neighborhood, located off of Lead Mine Road. Google Fiber installed approximately 2.27 miles of
underground facilities within the neighborhood using the microtrenching method in 2017. Microtrenching is
the process of cutting a narrow trench (approximately 3/8”- 3/4”) between the existing edge of asphalt
pavement and the existing curb and gutter, installing a fiber optic cable in the trench, and backfilling the
trench with a sealant material. Within a few years of installation, sealant and asphalt failures, and other
issues, were identified by residents and by City staff. The sizeable extent of these deficiencies led to
Transportation staff developing a list of repairs needed for Google to restore the streets.

As a result of the extensive repair list, the Google Fiber Engineering Team elected to abandon the existing
fiber optic cable installed by the microtrenching method. Instead of this method, Google Fiber installed new
fiber optic cable in lawn and landscaping areas behind the curb. The Google Fiber contractors notified
residents of the of the work via door hangers and started installation work on September 14.

Since construction has started, City staff and Google Fiber staff have responded to a number of complaints
from residents about damage to yards, damage to other utilities in the area, and substandard traffic control.
Staff will make frequent site visits and work with residents and Google through the construction process to
resolve any outstanding issues, as well as any new issues that may arise.

(No attachment)

Five Points Streetscape and Safety Study Update (Mayor Baldwin)
Staff Resource: Jason Myers, Transportation, 996-2166, jason.myers@raleighnc.qgov

During the meeting Council asked for a status of the Five Points Streetscape and Safety Study and an update
on upcoming public input sessions that Council Members can share with constituents.

Staff and the consultant team will hold a public open house for the project on October 6, from 4:30 to 7:30
P.M. at the Five Points Center for Active Adults. The drop-in open house will kick off a period of online
engagement and direct outreach to stakeholders. This meeting will be a chance to:

e Learn about the existing conditions analysis and stakeholder engagement performed by the
team.

e View nine conceptual interventions that may address challenges found in the data and the
community’s feedback.
e Provide feedback on the conceptual improvements through an online survey.
The nine concepts are not mutually exclusive designs to choose between, but rather a menu of options that
may be combined in multiple ways. The project team seeks feedback on how the design options might
address operational and community concerns, and how the project impacts are balanced with
improvements. Following this round of engagement, the project team will reduce the large set of rough

concepts to a smaller number of alternative designs for more detailed development and analysis. These
alternatives will be presented at a round of public engagement later this winter.

(No attachment)
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SOUTHEAST A R

UPDATE

Archer Lodge | Benson | Clayton | Four Oaks

Garner | Kenly | Micro | Pine Level | Selma
Smithfield | Wilson's Mills

Parts of Raleigh, Johnston Co. and Wake Co
HG Coptad Aves Matropalitan Planning Organization

E A STUDY

The Capital Area Metropolitan Planning Organization (CAMPO) conducts area studies to allow a deep
dive into the local road network, multimodal plans, and opportunities in a smaller study area of the
region. We are excited to introduce the Southeast Area Study Update with some background
information. You have been identified as a key stakeholder in the study area and your feedback and
participation is vital to the success of the study.

The SEAS Update is an update to the original 2017 Southeast Area Study that looked at land use and
multimodal transportation needs of the study area shown below. The study covered parts of Wake
and Johnston Counties, and the municipalities of Archer Lodge, Benson, Clayton, Four Oaks, Garner,
Kenly, Micro, Raleigh, Selma, Smithfield and Wilson’s Mills, and was conducted in coordination with
NCDOT and the Upper Coastal Plain RPO. This update has expanded the boundary (including the
addition of Pine Level) and will produce recommendations across all modes as well as refresh policies
and priorities that may have evolved since the original study. CAMPO conducts area studies such as
this one in order to achieve more robust public engagement and take a deeper dive into specific
network issues within a smaller area. Recommendations from the Update will inform the Metropolitan
Transportation Plan, which is a region-wide long-range transportation plan updated every 4 years. The
study officially began in February of 2022 and is scheduledto be completed by June 2023.

ARCHER LODGE

2
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As a part of this study (similar to 2017) a Core Technical Team (CTT) made of local planning and
engineering municipal staff has been created. They will focus on key deliverables for the study
providing local context, integrating planning efforts, and meeting frequently during the study
timeframe. A Stakeholder Oversight Team (SOT) has also been created to provide oversight direction
and valuable feedback on the study findings and recommendations. The SOT is also instrumental in
“getting the word out” on special events, meetings, and public engagement activities such as surveys
or maps for the project. We also will rely on both the CTT and SOT to inform your local governing
boards and committees of any pertinent information and identify any organizations or key individuals
within the SEAS Update area that would like to be involved.

The SEAS Update is necessary to:

e Update local road networks and multi modal plans for the Metropolitan Transportation
Plan/Comprehensive Transportation Plan in this area

e Conduct land use scenario planning

e Coordinate extensive public engagement on the needs of the community and trans portation
recommendations

e Evaluate transportation projects, policies, and priorities that may have shifted

e Evaluate progress on the original SEAS recommendations (including policy recommendations
and changes)

e Evaluation of congestion management

e Consider multi-modal options in the area

e Analyze more specific hotspot/”emphasis” areas

More information can be found on the project website at https://seareastudyupdate.com/. The first
round of public engagement is anticipated to run through July 31, 2022. Please check the website for
public engagement materials and special events. If you have any questions please feel free to reach out
to Shelby Powell at 919-996-4393 and shelby.powell@campo-nc.us or Alex Rickard at 919-996-4396
and alex.rickard@campo-nc.us.
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Weekly Events Digest
Friday, September 30 - Thursday, October 6

City of Raleigh Office of Emergency Management and Special Events
specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office

Permitted Special Events

NOTE: All schedules are subject to change due to potential impacts from the remnants of Hurricane lan.
Please check individual event websites for the most up-to-date information.

IBMA Bluegrass Live!

Raleigh Convention Center

Friday, September 30 & Saturday, October 1

Event Time: 12:00pm - 11:00pm on 9-30-22 & 10-1-22

Associated Road Closures: Note that this event has been relocated from the Fayetteville Street District to
the Raleigh Convention Center due to anticipated inclement weather. Cabarrus Street between S.
McDowell Street and S. Salisbury Street will be closed from 6:00pm on 9-29-22 until 7:00am on 10-2-22,
and Lenoir Street between S. Dawson Street and S. McDowell Street will be closed from 6:00am on 9-29-
22 until 7:00am on 10-2-22.

Dorothea Dix Park High School Cross Country Race

Dorothea Dix Park, Big Field

Saturday, October 1

Event Time: 7:45am - 11:30am

Associated Road Closures: Blair Drive between Umstead Drive and Barbour Drive and Barbour
Drive/Biggs Drive between Blair Drive and Goode Street will be closed, and Big Field will be used from
5:00am until 2:00pm.

City Plaza Music Series

City Plaza

Wednesday, October 5

Event Time: 11:30am - 1:00pm

Associated Road Closures: No roads will be closed for the event. The off-street, eastside portion of City
Plaza will be used from 11:00am until 1:30pm every Wednesday through 10-26-22.

Other Upcoming Events

IBMA Bluegrass Live! Main Stage
Friday, September 30 & Saturday, October 1
Memorial Auditorium

Raleigh Youth Summit
Saturday, October 1
John Chavis Memorial Park

Florida Panthers vs. Carolina Hurricanes
Saturday, October 1
PNC Arena

Moore Square Market
Sunday, October 2
Moore Square
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Puccini’s Manon Lescaut in Concert - NC Opera
Sunday, October 2
Meymandi Concert Hall

Panic! At The Disco
Sunday, October 2
PNC Arena

Downtown Raleigh Restaurant Week 2022
Monday, October 3 - Sunday, October 9
Downtown Raleigh

Death Cab for Cutie
Monday, October 3
Red Hat Amphitheater

Columbus Blue Jackets vs. Carolina Hurricanes

Monday, October 3
PNC Arena

Five Points Public Open House
Thursday, October 6
Five Points Center for Active Adults

Jazz in the Square
Thursday, October 6
Moore Square

Dr. David Jeremiah
Thursday, October 6
PNC Arena

Public Resources

Pilot Text Alert Program: Sometimes spontaneous events happen downtown and in other areas that
could affect local businesses. If you'd like to receive notifications when those events happen, including

unpermitted ones, sign up for text alerts.

Event Feedback Form: Tell us what you think about Raleigh events! We welcome citizen and participant
feedback and encourage you to provide comments or concerns about any events regulated by the Office
of Emergency Management and Special Events. We will use this helpful information in future planning.

Road Closure and Road Race Map: A resource providing current information on street closures in

Raleigh.

Online Events Calendar: View all currently scheduled events that impact City streets, public plazas, and

Dorothea Dix Park.
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Council Member Follow Up
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Q%:’ Raleigh memo

To Marchell Adams-David, City Manager

Thru Michael Moore, Assistant City Manager

From Matthew Currier, Parking Manager

Department Transportation

Date September 23, 2022

Subject Controlled Residential Permit Zone Request — Clark Avenue Townhomes

During Public Comment at the November 2, 2021, Council Meeting, residents of
the town homes recently built at the corner of Chamberlain Street and Clark
Avenue expressed multiple concerns with parking around their property
frontages.

The first concern expressed was surrounding safety when attempting to exit the
complex's shared driveway onto Chamberlain Street. After hearing the comments
of the residents, staff completed a review of the parking along this corridor. Staff
found that the vehicles parked along the west side of Chamberlain Street present
an ongoing concern for two-way traffic to operate safely. When traffic was
queued while waiting to exit onto Clark Avenue, parked cars created insufficient
room for motorists to gain access when entering Chamberlain Street and pass
the queued motorists. At the March 15" Council meeting, Council approved a
request from staff to remove the parking along the west side of Chamberlain
Steet from the back driveway of the town homes northward to Clark Avenue to
resolve the issue.

The second concern raised during the November Council meeting was regarding
a section of parking directly in front of the townhomes along Clark Avenue. As a
part of the townhome development, unregulated parking was created along Clark
Avenue, and is often used by all day parkers leaving little access for the adjacent
townhome properties. The residents requested that this section of parking be
modified to be included in either of the two adjacent Controlled Residential
Permit Zones and Council asked staff to review this request.

The Residential Permit Parking program was first adopted by City Council in
1979. The program goal was to reduce on-street parking demand for
neighborhood residents by restricting habitual parking by non-residents for long
periods of time from generators like schools or commercial and entertainment
districts. Since the program’s inception, staff’s policy has limited the scope of this
program to single family detached homes. However, as denser development
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occurs throughout the City, staff feels that the current policy is antiquated. Staff
has now begun to evaluate how to modify the program to support these new
developments, while continuing to provide support and meet the expectations of
residents who are already a part of this program.

Through staff’'s evaluation of the program, it was clear that there are various
types of housing developments that have varying degrees of impact to the curb
space.

The first are large scale housing developments such as apartment complexes,
condos, student housing projects, etc. These projects have typically provided a
minimum number of parking spaces on-site based on prior UDO requirements.
The impact to the curb space from projects like these varies greatly due to their
location and proximity to other housing types or commercial areas. The recent
adoption of the removal of parking minimums from the UDO could have effects
on future project’s impact at the curb. However, staff does not anticipate any
short-term impacts due to current project financing conditions and demand for
some level of parking at multi-family projects.

The second are low density housing types similar in nature to the Clark Avenue
townhomes. These include townhomes, duplexes, triplexes, and other similar
small scale multi-family projects. These properties typically provide fewer off-
street parking options due to their density and desire to maximize housing units.
In denser urban areas these projects are typically providing parking for one or
two vehicles with very little or no parking on property for additional cars or
visitors. This leaves adjacent streets to provide parking for these needs.
However, the impact to the curb space for these additional parked vehicles and
visitors is relatively minor.

Modifying staff policy to include the Clark Avenue Townhomes location in either
of the two adjacent residential permit zones can be achieved via the standard
petition process with Council approval. Staff anticipates limited impact on
adjacent users or current residential permit holders.

However, making this modification would likely trigger several other similar
developments to seek the same restrictions or be added into existing adjacent
residential permits zones. Unlike the Clark Avenue Townhomes property, these
other requests would have higher impact to the curb space in their adjacent
communities and staff would expect some resistance. Below is a list of requests
received by staff over the past few years that by been opposed by adjoining
neighborhoods due to concerns around increased parking demands on existing
parking permit programs:

1. Blount Street Commons — adjacent to the “C” Permit Program located in
the Oakwood neighborhood due to insufficient off-street parking options
within the community.

2. The West Street Townhomes — adjacent to the “R” Permit Program
located in the Boylan Heights neighborhood due to commuter parking
concerns.
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3. Boylan Condominiums — adjacent to the “R” Permit Program located in the
Boylan Heights neighborhood due to commuter parking concerns.

4. Transfer Food Hall Townhomes - along the 400 block of Chavis Way
wished to create a program due to the overuse of parking by all day
commuters.

Staff has had periodic discussions with the residents of the Clark Avenue
Townhome community in an effort to keep them updated on the timeline and the
concerns that staff is working through. Knowing that this initiative could be
complicated and take longer than normal for similar requests, staff made a short-
term recommendation to restrict the parking along the portion of Clark Avenue. in
front of the townhomes to be 2hr time-restricted during the daytime in order to
create turnover and to prevent all day parkers from storing their vehicles. The
townhome owners advised staff that they did not want to pursue that option but
rather would wait for a resolution on Residential Permit Parking.

Staff plans to bring forward recommendations to City Council in early 2023 to
discuss modifications to the City’s Residential Permit Program.
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\:$:’ Raleigh memo

To Marchell Adams-David, City Manager; Michael Moore, Assistant City
Manager

Thru Whit Wheeler, P.E., Interim Raleigh Water Director

From Edward Buchan, Raleigh Water

Department Raleigh Water

Date September 27, 2022

Subject Watershed Protection Initiatives

During the evening City Council work session on September 6, 2022, Ms. Martha Brock
(Raleigh, NC) expressed concern about potential pollution in the City’s water supply
watersheds and the need to protect these resources. In response, Raleigh Water staff
have compiled a list of actions which have been undertaken to ensure the long-term
protection of the City’s drinking water supplies:

Watershed Protection Program:

This initiative was established in 2006 in recognition of the potential impacts from
existing and future urban development in the Falls Lake watershed. The program has
largely been focused on watershed protection through land conservation and protective
easement acquisition, as well as some innovative stormwater treatment projects such
as the Duke Fitness Center project in downtown Durham. The program is funded
through a fee (50.15/1,000 gallons of water used) assessed to all water customers and
generates approximately $2.3 million per fiscal year. These funds are often used in
partnership with upstream open space programs and State grant fund programs to
acquire and permanently protect fee simple land acquisitions and easements. To date,
the program has helped protect 10,821 acres and 117 miles of streams, mostly in the
Falls Lake watershed (with a smaller amount located in the Swift Creek watershed
upstream of Lake Benson). More information about this program is available here:
https://raleighnc.gov/services/water-and-sewer/watershed-protection-program

Water and Sewer Service Extension Policy:

Prior to the construction of Falls Lake in the early 1980’s, the City of Raleigh adopted a
policy of not extending water and sewer service into water supply watersheds. This
policy was established to reduce the potential for substantial urban development in
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these areas and has proven very effective in this regard. The only exceptions have been
a few areas which were in the service area prior to the adoption of the policy and a
small number of cases where there were septic systems failures or well water
contamination.

Minimum Lot Size and Impervious Surface Requirements:

Areas that are in Raleigh’s jurisdiction and inside the Falls Lake primary watershed are
restricted to prescribed maximum impervious surface areas and the number of
dwellings. These requirements are effective strategies to prevent high density
developments and minimizing environmental impacts from limited residential
development. Wake County has adopted similar requirements for areas outside of
Raleigh’s jurisdiction that fall inside the Falls Lake Watershed. More information about
these requirements is available here:
https://cityofraleighOdrupal.blob.core.usgovcloudapi.net/drupal-
prod/COR22/CPUAreaPlanFallsLake.pdf

Membership in the Upper Neuse Basin Association (UNRBA):

The UNRBA is a regional planning organization made up of the municipal governments
within the Falls Lake watershed. One of the primary functions of this group is to ensure
member governments are in full compliance with the Falls Lake Nutrient Management
Strategy, which is a State promulgated set of rules designed to reduce nutrient inputs
(i.e. phosphorous and nitrogen) into Falls Lake. The Falls Lake Nutrient Management
Strategy requires significant reductions of nutrient inputs from upstream sources
through retroactive stormwater improvements and nutrient limits for new
developments. These nutrient reductions are intended to reduce algae related water
quality issues as well as sediment loads to the lake. More information about these rules
is available here: https://deqg.nc.gov/about/divisions/water-resources/water-
planning/nonpoint-source-planning/falls-lake-nutrient-strategy

In addition, the UNRBA is tasked with analyzing and modeling water trends in Falls Lake
and based on this work it appears water quality in Falls Lake has stabilized and improved
in some areas. More information about the UNRBA and their work is available here:
https://www.unrba.org/monitoring-program

In summary, the City of Raleigh is considered a national leader in water supply
watershed protection, and Raleigh Water staff are committed to ensuring these
resources are monitored, protected and available for today and future generations.
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\:§E:’ Raleigh memo

To Marchell Adams-David, City Manager

Thru Estella Patterson, Chief of Police

From Scott Oosterhoudt, Deputy Chief of Police
Department Police

Date September 28, 2022

Subject Council Response — Lions Park Gunfire Concern

This memorandum is in response to Council Member Melton’s request from a District-C resident
concerning the sounds of gunfire near Lions Park.

During the Council Work session on September 20, 2022, Mrs. Suzanne Hemond participated in the public
comment portion of the meeting remotely by leaving a voicemail message for Council. The message
related her concerns about the sounds of gunfire she believes is stemming from Lions Park during
nighttime hours. Mrs. Hemond stated that the frequency and intensity of the gunfire are increasing.

Mrs. Hemond resides on Timber Drive, which is immediately north of the northern boundary of Lions Park.
Her residence is also approximately .16 miles west of the Raleigh North Apartments on Burgundy Street
and .24 miles North of the Raleigh North Apartments on Lehman Lane. Northeast District Crime
Prevention Officers have been working with Mrs. Hemond to address her concerns. Officers have visited
Lions Park numerous times during daytime and nighttime hours and have not found evidence of shots
fired in the park.

The Raleigh Police Department’s Intelligence Center evaluated the shots fired calls in the area of Lions
Park for 90 days, from June 24, 2022, through September 27, 2022. During this period, the Emergency
Communications Center received thirteen 911-generated calls for service from residences bordering Lions
Park concerning shots fired in the park. In response to the calls for service, officers responded to the park
and circulated for evidence of gunfire. CAD notes or reports for each call indicate that officers did not find
evidence of shots fired within the park. During the same period, the Emergency Communications Center
received twelve calls for service for shots fired somewhere within the Raleigh North Apartments. One of
these calls concerned witnesses observing a person discharge a weapon close to another subject. Another
call involved a subject being shot while in the 1600 block of Burgundy Street.

During the same 90-day period in 2021, the Emergency Communications Center received one 911-
generated call for service from a residence bordering Lions Park concerning shots fired within the park.
Nine calls were received during the same period of 2021 for shots fired in the Raleigh North Apartments.
Because of the lack of evidence within Lions Park after complaints of shots fired and information
confirming shots fired in the Raleigh North Apartments, it is apparent that gunfire is originating within the
Raleigh North Apartments. Complainants are led to believe the gunfire originates within Lions Park
because of the apartment community’s close proximity and the significant noise the gunfire makes during
the nighttime hours.

RPD is committed to addressing public safety concerns. In response to concerns of residents of the Lions
Park community, the following actions have been taken:
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e Northeast District personnel have organized a community meeting scheduled for 6:00 PM on
11/16/2022. Discussions will focus on the concerns of the residents and what the Police
Department and other city partners can do to better address them.

e RPD personnel will continue patrolling Lions Park and the Raleigh North Apartments to identify
and arrest persons responsible for the gunfire.

e Northeast District personnel will continue working with the management of the Raleigh North
Apartments to increase their resident’s sense of real and perceived safety within their community.

e The surveillance camera system at Lions Park will be evaluated by Crime Prevention Officers who

will provide recommendations to Parks, Recreation, and Cultural Resources personnel on the
strategic positioning or repositioning of cameras to better observe activity within the park.
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~‘;E:‘ Raleigh memo

To Marchell Adams-David, City Manager
From Estella D. Patterson, Chief of Police
Department Police

Date September 29, 2022

Subject Personal Police Vehicle Expansion Program

This memorandum is in response to Council Members Buffkin and Cox regarding Raleigh
Police Department’s Personal Police Vehicle Expansion (PPV) program. RPD’s PPV
program has been in effect since June 2000. It is the policy of the Raleigh Police
Department to provide take home vehicles to sworn personnel who meet the criteria for
the PPV program. Personal Police Vehicles are intended to promote high visibility, deter
crime by vigilant patrol, allow quick response, reduce vehicle maintenance costs,
increase morale, and enhance community relations through more public contact. The
use of a PPV is a privilege, not a right for officers. Participants must meet and maintain
eligibility requirements and abide by all guidelines for continued use of the vehicle.

In September 2022, the PPV Program was expanded to include officers residing within
Wake County, not just the Raleigh city limits. If a qualifying officer resides outside of the
county limits, the officer is permitted to park the PPV at a designated location within
Wake County and drive their personal vehicle from that location to their residence.
Senior Officers with assignments in the Field Operations Division are also eligible to
receive a take-home car under the PPV program as a retention incentive. The issuance
of cars is based on seniority and availability of vehicles.

The PPV expansion will be implemented in 3 phases:
e Phase I: 18 vehicles distributed to Senior Officers assigned to Field Operations
e Phase ll: 22 vehicles (based on availability) will be distributed in FY23 & FY24
e Phase lll: 20 vehicles (based on availability) will be distributed in FY24 & FY25

Based on fleet inventory and staffing numbers, sixty (60) vehicles are needed to provide
to officers eligible for the PPV program. This will necessitate the purchase of additional
vehicles. The total cost at current pricing per fully equipped vehicle is approximately
$66,000.
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Currently, there are ten (10) officers residing outside the Wake County limits who have
elected to participate in the PPV expansion program. Two reside outside of Wake
County, within one mile of the county line.

Personnel throughout the department who are assigned to specialty units or other
assignments that require call-back responsibilities are assigned take-home cars. Those
on call-back duty must reside within 60 miles of the City of Raleigh Municipal Building
and are permitted to take their assigned police vehicle home within that 60-mile radius.
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	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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