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City Offices Closed in Observance of Thanksgiving Holiday 

City administrative offices will be closed next Thursday, November 24 and Friday, November 25 in 
observance of the Thanksgiving holiday. 
 
 
 

INFORMATION: 
 
 
Financial Reports – Quarter 1 FY2022-23 and Updated Year End FY2021-22 
Staff Resources:  Louis Buonpane, Budget and Mgt. Services, 996-4270, louis.buonpane@raleighnc.gov 

Allison Bradsher, Finance, 996-3215, allison.bradsher@raleighnc.gov 

The FY2022-23 Quarter 1 Financial Report, developed to track financial metrics and the performance of key 
operating funds, is included with the Update materials this week. Also included is a revised FY2021-22 Year 
End Financial Report.  The Year End report was previously shared at the November 1 City Council meeting. 

In an effort to better summarize financial results for City operations, the reports have been enhanced to 
provide additional detail and improved graphics. Overall, the FY2022-23 Quarter 1 General Fund 
performance is within expectations.  Staff continues to monitor key operating funds for potential revenue 
loss, including the Convention and Performing Arts Complex and the Transit Operations funds.  Staff also 
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continues to monitor grant funding, property and sales taxes, and development fees for notably increased 
activity. 

Additionally, the report provides an overview of federal funding received through the Coronavirus Aid, 
Relief, and Economic Security (CARES) Act and the American Rescue Plan Act. This report was developed in 
conjunction with City departments to provide an overview of financial performance. 

(Attachments) 
 
 
 
West Neuse Sewer Interceptor - Project Construction Status 
Staff Contact:  Janeen Goodwin, Raleigh Water, 996-3494, janeen.goodwin@raleighnc.gov  

Raleigh Water is about to commence the construction phase of an important sewer interceptor replacement 
project along the Neuse River, from Anderson Point Park to Alvis Farm Park.  A project map is included with 
the Update materials.  The purpose of the project is to replace approximately 26,000 linear feet of 48- and 
54-inch sanitary sewer pipe with 60- and 66-inch pipe, primarily along the west side of the Neuse River. As 
part of the asset management program, condition assessment of this critical infrastructure identified the 
pipe to be in poor condition and replacement is necessary to prevent system failure. 

As planned, the Neuse River greenway trail will be closed in phases to facilitate this construction work. 
Phase 1 greenway closure from Anderson Point Park to just north of New Bern Avenue will occur November 
28.  As the construction work progresses, additional sections of the greenway will be closed in future phases.  
Greenway detours, where feasible, will be provided and communicated to the public.  As construction is 
completed greenway restoration will follow and greenway sections will be reopened.  The entire 
construction period is projected to last for two years. 

Staff is communicating with residents and communities in the area via notification mailings, email 
notification, social media, greenway closure alerts via Parks website, and project webpage updates. 

The project is scheduled to be complete in December 2024. Additional information may be found on the 
project website. 

(Attachment) 
 
 
 
 
Weekly Digest of Special Events 
Staff Resource:  Sarah Heinsohn, Special Events Office, 996-2200, 33Tsarah.heinsohn@raleighnc.gov 33T 

Included with the Update materials is the special events digest for the upcoming week. 

(Attachment) 
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Council Member Follow Up Items 
 
General Follow Up Item 
 
Update on Traffic Impact Analysis Requirements in Downtown  (Council Member Branch) 
Staff Resource: Anne Conlon, Transportation, 996-2160, anne.conlon@raleighnc.gov  

During the November 16, 2019 City Council meeting, Council requested that staff refine the Traffic Impact 
Analysis (TIA) requirements for downtown developments.  This request followed discussion during the 
October 22, 2019 meeting of the Transportation and Transit Committee regarding requirements in the DX 
(Downtown Mixed Use) Zoning District.  Progress on this item was delayed due to the COVID-19 pandemic as 
well as staff turnover in the division that manages the TIA program. 

Prior to the Committee discussion in 2019, staff determined that the time and resource requirements for 
both the applicant and the staff review processes for TIAs on downtown development were not necessarily 
appropriate, given the exemption on mitigations and the robust transportation network downtown. 

In response to the original request, staff have refined and clarified TIA requirements for developments in the 
DX District and in areas adjacent to the District.  Previously staff did not require TIA’s for development in the 
DX Zoning District, since sites located in the District are exempt from mitigations to resolve infrastructure 
sufficiency based on Article 8.2 in the Unified Development Ordinance (UDO). 

The UDO exempts downtown development from mitigation but does not speak to requirements for when a 
TIA should be required. The Street Design Manual provides for staff discretion on when trip generation 
calculations, traffic assessment, or a TIA should be required as part of the development review process. 

Staff has since updated this practice to a hybrid approach that includes targeted traffic analysis where most 
useful to staff and decision-makers, yet also considers the latest transportation data available.  This 
approach is more fully described below. 

A TIA is not required for the rezoning of any property currently zoned as part of the DX District. The 
downtown multimodal transportation network is the most resilient and redundant network in the City. 
Downtown development over the last decade has confirmed this resiliency and indicates that development 
in this context may reduce trips by increasing the proximity of a variety of travel destinations. When 
housing, work, shopping, and other destinations are located close together, trip lengths between 
destinations are reduced and alternate modes are more viable and attractive. Traffic growth downtown has 
been modest over the last decade while development has increased significantly. In addition, a large portion 
of travel on major corridors through downtown is attributable to through trips, based on recent evidence 
from newer data sources. For example, a StreetLight analysis submitted with a recent TIA found that 
approximately forty percent of trips on South Saunders Street, heading toward downtown, travel all the way 
through downtown rather than accessing destinations within downtown. (StreetLight uses anonymized 
cellphone data to determine and analyze travel patterns within an area.) 

Sites adjacent to downtown but not currently zoned DX are reviewed like any other site in the City to 
determine if a TIA is required at the rezoning stage. To make a TIA determination, staff relies on recent best 
practices laid out by the Institute of Transportation Engineers (ITE) to estimate trips to these sites, since 
these tend to generate fewer external vehicular trips than sites elsewhere due to the mix of uses and 
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proximity to lots of destinations in these areas. ITE provides context-based trip generation rates that are 
applied in these locations. 

TIAs are now required in the Downtown context at site plan when a development site meets the criteria in 
the Raleigh Street Design Manual. A TIA at this stage provides useful data for the Transportation 
Department and support staff review of driveways and other site access points. The scope of TIAs for sites 
downtown is generally narrow and focuses on site access points and potential queueing issues at those 
access points or nearby intersections. When a TIA is conducted for a site near downtown, but not zoned DX, 
staff recommends the mitigation of any impacts using multimodal infrastructure improvements to transit 
stops as well as to bike & pedestrian facilities rather than an increase in vehicular capacity. This approach 
responds to the context and typical constraints found in these areas and aligns with the City’s 2030 
Comprehensive Plan. 

(No Attachment) 
 
 
Follow Up from the November 1 City Council Meeting 
 
Contact Information – Community Violence Interrupter Program  (Council Member Branch) 
Staff Resource:  Amanda Rolle, Police, 996-3155, amanda.rolle@raleighnc.gov 

During the meeting Council Member Branch referenced the Community Violence Interrupter Program.  
Council requested that staff provide background information and a contact for the program. 

Community violence interventions (CVI) are collaborative, community-based intervention programs whereby 
neighborhood change agents utilize de-escalation and mediation strategies to reduce conflict in 
communities. CVI program participants or violence interrupters identify and support individuals at risk for 
violence and seek opportunities to provide peaceful alternatives.  

CVI programs across the country have experienced reductions in gun violence when such programs are 
adequately funded and supported. The hallmarks of successful CVI programs include the development of 
relationships between CVI members, police, and the community. 

Locally, the Raleigh/Apex Chapter of the NAACP, will be leading the Raleigh CVI in conjunction with other 
stakeholders.  For more information, interested parties may contact Chapter President Gerald Givens via 
email at Gerald@raleighapexnaacp.org. 

(No attachment) 
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FYY 2022-2023
FINANCIALL REPORT
Q1

November 18, 2022

Status At-A-Glance

2

INDICATOR KEY:

ON TRACK Performing as expected

WATCH Staff closely monitoring

WARNING Identified concerns that require attention

PAGE

General Fund Revenues ON TRACK 4

General Fund Expenses ON TRACK 6

Convention Center WATCH 9

Parking Operations ON TRACK 11

Raleigh Water ON TRACK 12

Solid Waste Operations ON TRACK 13

Stormwater Operations ON TRACK 14

Transit Operations WATCH 15

Vehicle Fleet Services ON TRACK 16

Grants WATCH 17

Parking Operations: Parking has been moved 
from watch to on track as operations continue 
improve revenue collection due to the increase 
in parking demands in the downtown area. 

Convention Center: The enterprise is 
performing within expectations and events 
continue being booked at spaces. Staff will 
continue to monitor hospitality and tourism 
industry trends along with bookings over the 
next year.

Grants: Due to an unprecedented amount of 
grant funding, staff will continue to monitor 
grant activities to ensure continued grant 
management and compliance.

The following summarizes the status of the City’s various funds, grants, and capital projects in Fiscal Year 2022-2023. Summaries are provided for areas performing under 
“Watch” or ”Warning.” Additional details can be found on subsequent pages.

Transit Operations: Bus fares continue to be 
suspended for FY2022-23. The fund could 
operate at a net loss at the end of the year 
because of this, requiring the use of federal 
funds to offset the loss. 
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Revenues
General Fund revenues continue to improve due to citywide growth and 
unprecedented sales tax growth. General Fund revenues primarily 
include property taxes, state shared revenues, sales taxes, licenses, 
permits, and user fees.

The FY2022-2023 General Fund adopted budget included a 2.0 cent 
property tax increase (per $100 of property value) associated for general 
fund operations. The FY2023 tax rate is .0393 per $100 of property 
value.
Expenses
The major operating activities in the General Fund include police, fire, 
transportation services, general government, planning and development 
services, parks and recreation, and other governmental service functions.

Strategic investments in the FY2022-2023 budget include:
• Continued investment in the City’s greatest asset, the employees, 

through annual merit increases and a 2% COLA implemented in April. 
The full costs of the COLA was included in the FY2023 budget. 

• The City absorbed estimated increases in medical costs and did not 
increase the monthly employee and retiree health and dental 
premiums effective with the new plan year 1/1/23.

• To increase retention and recruitment for part-time positions, City 
Council adopted an increase in part-time pay from $8.25 to $11.00 per 
hour. 

• The LGERS Board of Trustees voted to increase employer 
contributions for retirement by .75% annually through FY2026.

• Departments added several Full Time Employees (FTE) to address core 
service enhancements in the organization. 

• The General Fund budget provided funding for several Capital 
Improvement Projects in Transportation, Parks, Technology and 
General Public Improvements. 

• Additional General Fund strategic investments can be found on the 
City’s website under ‘Current City Budget’ or located here.

The General Fund is the main operating fund for the City. It is supported through property tax, state shared revenues, sales tax, and other revenues. The 
General Fund provides funding for major operating activities including general government, infrastructure and public service, public safety, and leisure services. 

General Fund Overview

General Fund Revenues

General Fund Expenses

Grants 

Staff Analysis:
General Fund revenue collections to date are currently higher overall from FY22 to FY23. The FY2022-2023 budget’s primary increases are due to an approved increase to 
property tax (2 pennies for operations) and anticipated increases in sales tax revenue.

Revenue meeting or exceeding budget year to date:
• FY2022-2023 Q1 real property collections are trending at budget with collections anticipated to increase towards the end of Q2 in alignment with tax bill due dates.
• Parks user fees continue to demonstrate an increase through the first quarter of FY23 as compared to prior year.
• While inflation and interest rates are rising, Raleigh’s population and business office space increase continues to drive new commercial and residential development. 

Development user fees continue to remain strong with Q1 collections at almost 33% of the budget.
• The City receives vehicle revenues in arrears. There is a one-month lag for revenue receipt and a three-month lag for new tax rates. Above reflects July and August 

collections billed at the prior year tax rate. Supply and demand impact vehicle values so we will continue to monitor this revenue in the coming months.

Other revenues:
• The first sales tax and franchise tax collections of FY2022-2023 will be received in the Q2 reporting period.
• The report subsequently includes further highlights on property taxes, sales taxes, user fees and other key revenues.

4Manager's Update Page 6 of 27 November 18, 2022



Staff Analysis:.
• National retail sales data just dipped below double-digit growth in July this year. Growth rates remain strong for now but have trended down between the 8-10% range.
• Overall, the economy continues to remain uncertain:

• A recent Forbes article signaled the potential for some decreases in the upcoming U.S. holiday spending season especially on non-food spending. The biggest 
decrease could come in clothing and footwear, with 25% of consumers expected to cut back in those areas.

• While a CNBC article forecasts some overall growth in the upcoming holiday season, that growth is attributed to the impact of inflation on prices.

Staff Analysis:
• As previously highlighted, the FY2022-2023 property tax budget included a 2.0 cent 

property tax increase, to maintain compensation competitiveness and to support 
operating enhancements deferred during the pandemic.

• Net assessed value is budgeted at $73.5B.
• Property Taxes are expected to be billed and collected at a budgeted collection rate of 

99.5%. Staff will continue to monitor these activities.

Property Tax User Fees

Sales Tax

Staff Analysis:
• Development user fee collections through FY2022-2023 Q1 are $5.5M or 

33% of the budget, indicating continued strength in the development 
market.

• PRCR user fees are off to a strong start in FY2022-2023 Q1 with $1.9M 
collected, or 32% of the budget. 

5

Staff Analysis:
Actual FY2022-2023 Q1 expenses are higher than FY2021-2022 actuals, despite representing a lower overall percentage spend as the City sees increases in operating and 
personnel costs. The following expense pages detail key cost drivers and areas staff are monitoring in Fiscal Year 2021-2022. 

NOTE: Staff has not included projections for this report. Projections for FY23 will be included beginning in Q2. 
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Staff Analysis:
• General Fund expenses are performing as expected FY2022-2023 Q1.
• Personnel and employee benefits are above prior year actuals due to increased salaries and cost of benefits. Operating expenses are also higher due to increased 

contractual services, operational & maintenance supplies, and fuel costs.
• Staff continue to monitor key operating accounts, which are illustrated in more detail on the following pages.

7

General Fund (Fund 100) – FY2022-2023 Quarter 1 Expense Overview
This page outlines key cost drivers within the General Fund. Personnel, benefits, and operating expenses are consistently the largest cost drivers.

Overtime Pay Analysis:
Staff continue to monitor overtime salary due to vacancies in key operating 
departments.
• In FY2022-2023 Q1, the Fire Department is spending more on overtime than 

in prior years. Overtime is outpacing prior years on a month-to-month basis, 
despite increased recruitment numbers. Recruitment has not been able to 
offset the effects from the number of retirements. Staff is working with the 
department to identify key drivers, and ways to regulate overtime costs in the 
future.

8

Fuel Analysis: 
Staff continue to monitor fuel expenses, as the average price per gallon of unleaded 
fuel has increased 20 cents per gallon since October 2021. Based on current 
projections, the General Fund should have sufficient fuel budget to absorb the 
increase in cost, as the City uses conservative fuel estimates when developing the 
budget.

General Fund (Fund 100) – FY2022-2023 Quarter 1 Expense Highlights
This page outlines specific General Fund expenses staff are monitoring during the FY2021-2022 Budget.  

Natural Gas Utilities Analysis: Staff continue to monitor the effects of 
inflation on the costs of utility services, notably in natural gas.Manager's Update Page 8 of 27 November 18, 2022



Staff Analysis:
• Revenues in FY2022-2023 Q1 continue to improve as operations return 

to a more normal cadence. This is driven by catering/concessions and 
facility rental for events. There is a direct relationship between revenue 
increases and expense increases that are associated with the staffing 
and operating costs associated with the increase in facility usage.

• Staff continue to closely monitor revenues, expenses, and the 
hospitality sector.

9

Convention Center Operations (Fund 642) – FY2022-2023 Quarter 1
The Convention Center Operations Fund represents the Raleigh Convention Center, Duke Energy Center for the Performing Arts, and the Red Hat 

Amphitheater. This is also referred to as the Raleigh Convention and Performing Arts Complex (RCC/PAC).

*

Staff Analysis:
• FY2022-2023 Q1 Prepared food tax collections to date are near historic monthly peaks and are ~18% above prior year and are currently $700k above 

budget.
• FY2022-2023 Q1 Occupancy tax collections are also near historic monthly peaks and are ~30% above prior year and are currently $900k above budget.
• City staff continue to meet with the County, other local Wake jurisdictions and members of the hospitality industry to discuss trends.

Interlocal – Occupancy and Food & Beverage Tax Revenues
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Staff Analysis:
• Parking revenues are higher overall from FY22 to FY23. Staff will 

continue to work closely with contracted customers to monitor 
revenues in this fund.

• Expenditures are slightly lower from Q1 FY22 to Q1 FY23, but with a 
higher expense rate utilization as compared to budget.

• There were no proposed increases to parking rates in FY23.

11

Parking Operations (Fund 442) – FY2022-2023 Quarter 1
The Parking Operations fund supports Raleigh Parking, which operates on-street and off-street parking downtown and throughout the city. 

Staff Analysis:
• Utility sales increased by approximately $1.0M compared to the prior year 

resulting from a 1.5% increase in the monthly base and volumetric water and 
sewer charges, with no changes to the infrastructure or watershed charges.

• Due to increased development in the Raleigh community, inspection fees are 
continuing to perform above budget but are comparable to FY2021-22 Q1 
results.

• Staff continues to monitor this fund as expenses are rapidly growing in key 
areas such as chemicals, electric service, fuel, and service contracts. 12

Raleigh Water (Fund 310) – FY2022-2023 Quarter 1
The Raleigh Water operating fund supports the regional utility that provides drinking water, sanitary sewer, and reuse water services to Raleigh 
and six neighboring towns: Garner, Knightdale, Rolesville, Wake Forest, Wendell, and Zebulon. In total, Raleigh Water serves more than 190,000 

metered water and sewer customers and a service population of approximately 600,000 people.
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Staff Analysis:
• Solid Waste revenues are performing within expectations. The FY2022-

23 budget included a $0.25 increase to the monthly Solid Waste 
Collection fee from $15.45 to $15.70. 

• Other Fees & Miscellaneous revenues are down from prior year due to 
the decrease in Sonoco revenues associated with the recycling market.

• FY2022-2023 Q1 operating expenses are in alignment with FY2021-
2022 expenses. 

13

Solid Waste (Fund 360) – FY2022-2023 Quarter 1
The Solid Waste operations fund supports safe and efficient residential curbside garbage, recycling, yard waste, special/bulky, and e-waste 

collection, as well as disposal services across the City, including specialized services in the Central Business District and during City-sponsored 
special events.

Staff Analysis:
• FY2022-2023 Q1 Stormwater Fee revenues are exceeding prior year 

revenues associated with the approved FY2022-23 rate increase of 
2.5%, which equates to a $0.18 increase to the average customer bill. 

• Higher expenses in fuel and personnel have pushed Q1 expenses 
higher, year over year in Q1. 

• The fund is performing within expectations. 

14

Stormwater Operations (Fund 460) – FY2022-2023 Quarter 1
The Stormwater Operations fund supports the City’s Stormwater Utility, including drainage and water quality assistance programs, major capital 

improvement projects, public drainage system operation and maintenance. 
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Staff Analysis:
• Transit fares continue to be suspended as a strategy to reduce the 

financial burden on community members in FY2023. Due to the loss of 
fares, Transit may experience a net deficit for FY2022-2023, resulting 
in the use of federal funding.

• Expenses are slightly higher, as compared to budget from FY2022 to 
FY2023 in Q1, but percent spend is less year over year. 

• Staff will continue to monitor this fund both on the revenue side and 
expense side. 

15

Transit (Fund 410) – FY2022-2023 Quarter 1
This fund supports the operation of GoRaleigh, the City’s public transportation system, and the City’s program for residents with disabilities called 

GoRaleigh Access. 

Staff Analysis:
• The fund is performing within expectations due to continued 

monitoring and slow and steady rate increases over the past three 
years.

• Operating expenditures and revenue are up year over year due to the 
increase in fuel costs and contract work that is needed for sub-let 
repairs. 

• Staff will continue to monitor fuels costs and other expenditures in 
this fund throughout the year. 

16

Vehicle Fleet Services (Fund 260) – FY2022-2023 Quarter 1
The Vehicle Fleet Service Fund is an internal service fund that tracks the City’s fleet program, including associated equipment, salaries, maintenance, and 

operations needed for fleet preservation. 
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This report provides an overview of federal funding received through the Coronavirus Aid, Relief, and Economic Security (CARES) Act, the Consolidated Appropriations Act and the 
American Rescue Plan Act.  All funding was directly allocated to the City of Raleigh.

17

Title of Grant Grant Purpose Department Grant Award
Total Amount 

Expended
Total 

Encumbered 
Balance 

Remaining
Grant 

Expiration 
Shuttered Venue Operators Grant - Performing Arts 
Center

Economic aid to hard-hit small businesses, non-
profits and venues.

Convention Center 
Complex $3,932,252 $3,932,252 - - 6/30/2022

Shuttered Venue Operators Grant - Red Hat 
Amphitheater

Economic aid to hard-hit small businesses, non-
profits and venues.

Convention Center 
Complex $1,747,010 $1,747,010 - - 6/30/2022

Coronavirus Emergency Supplemental Funding 
Program

To present, prepare for, and respond to the 
coronavirus (COVID-19). Police $399,140 $305,820 - $93,320 1/31/2023

ESG-CV1 CARES Act
Emergency shelter, homelessness prevention,
Homeless Management Information System (HMIS), 
and rapid re-housing.

Housing & 
Neighborhoods $950,338 $943,643 $6.695 - 9/30/2023

ESG-CV2 CARES Act Emergency shelter, homelessness prevention, 
HMIS, rapid re-housing, and street outreach.

Housing & 
Neighborhoods $3,503,113 $2,573,121 $929,992 - 9/30/2023

Emergency Rental Assistance 1 (COVID-19 Relief) Emergency rental and utility assistance, including 
arrears, for households impacted by COVID-19.

Housing & 
Neighborhoods $14,298,567 $14,298,567 - - 9/30/2025

Emergency Rental Assistance 2 (ARPA) Emergency rental and utility assistance, including 
arrears, for households impacted by COVID-19.

Housing & 
Neighborhoods $11,313,787 $11,313,787 - - 9/30/2025

CDBG-CV1 CARES Act Rental and mortgage assistance for households 
impacted by COVID-19.

Housing & 
Neighborhoods $1,878,051 $1,840,788 $37,162 $101 5/25/2026

CDBG-CV3 CARES Act
Rental and mortgage assistance for households 
impacted by COVID-19 and emergency shelter 
expansion/renovation.

Housing & 
Neighborhoods $2,672,436 $800,224 $1,698,229 $173,983 5/25/2026

Transit Section 5307 - CARES Act 2020
Supports capital, operating, and other expenses 
generally eligible under those programs to prevent, 
prepare for, and respond to COVID-19.

Transportation $28,715,156 $4,902,629 $4,657,950 $19,154,577 N/A

Transit Section 5307 - ARPA

Supports operating, and other expenses generally 
eligible under those programs to prevent, prepare 
for, and respond to COVID-19. Transportation $21,000,000 $2,141,352 - $18,848,648

9/30/24 –
deadline to 

program funds

Wake City Bus Rapid Transit – ARPA Funds the purchase of 60-foot articulated transit 
vehicles for the BRT New Bern corridor. Transportation $5,404,048 - - $5,404,048 9/30/2029

HOME – ARP
Funds may be used for housing assistance activities 
that benefit individuals and families from qualifying 
populations.

Housing & 
Neighborhoods $5,248,796 $54,846 $64,574 $5,129,376 9/30/2030

Note: This table is listed in order of grant expiration date.

COVID Stimulus Funding Grant Report

Staff Analysis is on the following page. 

Staff Analysis:

• Shuttered Venue Operators Grant (SVOG): Funding covered past expenditures (3/30/20-current) for the Performing Arts Center and Red Hat Amphitheater. The 
grant was completed by the grant expiration date.

• Emergency Solutions Grant (ESG-CV1 and ESG-CV2): Housing & Urban Development (HUD) ESG-CV funds support Emergency Shelter, Street Outreach, Rapid 
Rehousing, and Homelessness Prevention. Staff continues to monitor ESG-CV1 and ESG-CV2 contracts with non-profits to ensure timely expenditures and to 
ensure the City complies with the 9/30/23 grant deadline.

• Emergency Rental Assistance (ERA): Through the HouseWake! Program, Telamon approved 5,369 applications for rental and utility assistance, which includes both 
city and county applicants. Telamon staff received 10,520 applications in total and approved 51% of the applications. All remaining ERA2 funds from the City are 
expected to spend.

• Community Development Block Grant (CDBG-CV1 and CDBG-CV3): All non-profit agencies to whom the City awarded CDBG-CV1 and CDBG-CV3 funds under the 
public services category (primarily emergency rental and mortgage assistance) are under contract. Three agencies were awarded CDBG-CV3 funds under the public 
facilities category (emergency shelter and public facilities improvements), and two of the agencies are under contract. The third public facilities contract is being 
finalized and should be executed soon.

• Transit Section 5307 CARES Act: Funding is used to cover FY23 operating expenditures due to the loss of farebox revenue. Plans for the funding include the Wake 
County subrecipient portion, a construction contract for the GoRaleigh park and ride project on Poole Road, and Transit planning studies.

• Transit Section 5307 ARPA: Funding is projected to be used for future operating expenditures.

• HOME – ARP: The City was awarded a one-time allocation of $5,248,760 of HOME-ARP funding, appropriated under the American Rescue Plan Act (ARP) from 
HUD. The funding can be used to assist residents who are homeless, at risk of homelessness, and those who are otherwise vulnerable to housing instability. It can 
be used for a range of activities including affordable rental housing and non-congregate shelter development/ acquisition, tenant-based rental assistance, and 
supportive services delivery to promote sustainable housing stability. To access these funds, the City must create a HOME-ARP Allocation plan. The Plan was 
submitted to HUD for review in September.

COVID Stimulus Grant Funding Report

This report provides an overview of federal funding received through the Coronavirus Aid, Relief, and Economic Security (CARES) Act, the Consolidated Appropriations Act 
and the American Rescue Plan Act (ARPA). All funding was directly allocated to the City of Raleigh.
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• Housing and Homelessness - Hotel Brentwood: The City 
purchased an extended-stay 113-room hotel occupied by long-
term guests who will not be affected by the change in ownership. 
The future vision for the hotel is mixed occupancy, combining the 
existing extended-stay model with opportunities for permanent 
supportive housing and other types of affordable housing. 

• Aid To Non-Profit Organizations - Non-Profit Technical Assistance
The funding will provide technical and capacity-building training 
for local non-profit organizations to prepare for, apply and 
properly manage federal grant funding thereby strengthening their 
presence in the community, supporting their mission, building 
collaborative networks and fostering non-profit sustainability 
within the City.

• Enhanced Support to Micro Businesses – Small Business Support: 
The City, in conjunction with the Carolina Small Business 
Development Fund, developed Oak City Biz Labs, a program to 
financially assist small businesses within the City of Raleigh 
adversely impacted by the COVID-19 pandemic. The goal of the 
program is to provide a holistic array of services to a small business 
that includes financial capital as well as a knowledge capital.

• Housing and Homelessness- Housing Justice Project: The City has 
entered a contractual relationship with Campbell Law School for 
eviction legal representation for Raleigh The Law School has 
offered to partner with the City to create a City eviction prevention 
program. A fund to assist with settlements of eviction cases would 
also be provided which will further help in keeping more residents 
in their homes and their rental histories free of evictions.

This report provides an overview of federal funding received through the American Rescue Plan Act (ARPA). All funding was directly allocated to the City of Raleigh.

19

ARPA Stimulus Funding Grant Report

Title of Grant Grant Purpose Department Grant Award
Total Amount 

Expended
Total 

Encumbered 
Balance 

Remaining Grant Expiration 

American Rescue Plan Act 
(ARPA) -
Coronavirus Local Fiscal 
Recovery Funds (CLFRF)

To improve community health readiness, address negative economic 
impacts caused by the COVID-19 pandemic, including small businesses 
support, aid the communities and populations hardest hit by the crisis, 
alleviate systemic challenges that face our community, and invest in water, 
sewer, and broadband infrastructure.

Budget & Mgt 
Services / Finance $73,292,365 $7,948,606 $99,945 $65,243,814 12/31/2024

Staff Analysis: the City has expended $8 million of the $73.2 million 
ARPA Funds received. Some major projects include:
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Executive Summary
The following summarizes information included in this report. Additional details can be found on subsequent pages.

2

General Fund
Overall General Fund highlights include:
• General Fund revenues exceeded expenses by $30.5 million this year due to continued historic 

growth in sales tax and strong development collection. Expenses came in lower than Q3 
projections due to city-wide vacancies and continued monitoring of operating expenses, 
resulting in lower overall spending.

• Fuel and vehicle maintenance costs have continued to increase above budget due to current 
fuel pricing and supply chain issues. Departments were able to absorb costs through other 
departmental budget savings.

Enterprise Funds
Overall Enterprise Fund highlights include:
• Raleigh Water, Stormwater, Solid Waste, and Vehicle Fleet Services performed within expectations and there are no major changes since the Q3 report.
• Rising fuel costs necessitated Vehicle Fleet Services (VFS) to reallocate funds to cover increases. Additional information can be found on the VFS page.
• Transit will continue to operate fare-free through FY23 and a direct CARES allocation continues to support operations.
• Parking revenues have continued to show improvement as compared to prior year and operating revenues have exceeded the budget. Parking revenues are 

still below pre-pandemic levels.
• Raleigh Convention Center Complex Operations continue to successfully host events and increase programming which has demonstrated improvement in 

revenues. Expenses are also trending higher as a result of increased staffing and costs associated with increased programming. Staff continue to monitor this 
fund and operations.

Economic Factors
Overall Economic highlights include: 
• Raleigh was allocated $73.2M in direct Treasury funding as part of the $1.9 trillion Federal Stimulus Plan. 
• At fiscal year end, the United States annual inflation rate accelerated to 9.1%, the highest in over forty years. The City of Raleigh is seeing the impacts of 

inflation across the organization and within the Raleigh community. The Consumer Price Index rose by 1.3%, over the prior year’s 0.9%, with shelter, food, and 
medical care being the largest contributors.

• While still higher than historical trends, Raleigh's unemployment rate is currently ~3.6% compared to 3.8% nationally.
• The City implemented a 2% cost of living adjustment, which equated to a $5.3M investment, for all full-time employees in April of 2022. This adjustment was 

approved in recognition of the economic pressures employees are facing with increased costs for fuel, food, and overall inflation. 
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Staff Analysis:
General Fund revenues have exceeded FY22 budget (excluding fund balance appropriation) by $36.8M. Sales tax collections, development services and motor 
vehicle tax collections were particularly strong drivers of the overall results.
Key revenues which met or exceeded the budget:
• Sales tax collections exceeded expectations shared in the Q3 update, despite overall economic concerns such as high inflation and increasing interest rates 

throughout the fiscal year.
• Development user fees continue to remain strong exceeding the budget by $6.4M, a reflection of the continued robust development activity within Raleigh.
• Motor vehicle revenues exceeded the budget by $1.4M driven by the continued increase in average vehicle values.
• Parks user fee collections were 23.7% higher than FY22 budget and doubled FY21 collections. These results were primarily driven by the FY22 lifting of capacity 

restrictions and the return to regular parks programming.
Key revenues that met or fell below budget:
• Powell Bill revenues fell $2.8M short of budget as part of the final State budget balancing in November 2021. The reduction held Raleigh’s Powell Bill allocation 

flat to FY21.
• Franchise Tax revenues remained flat compared to FY21 actuals and slightly exceeded FY22 budget.
• The report subsequently includes further highlights on property taxes, sales taxes, and user fees.

General Fund (Fund 100) Revenues – FY2021-2022 
The General Fund is the main operating fund for the City. It is supported through property tax, state shared revenues, sales tax, and other revenues. 

Staff Analysis:
• FY22 property tax budget included a 1.78 cent property tax increase, supporting 

the voter approved housing referendum and a dedication for parks 
maintenance.

• The FY22 budget assumed a collection rate of 99.30% on county billing. The 
actual collection rate was 99.75% and is returning to Raleigh’s historical average 
of 99.85%. The FY22 property tax revenue budget was exceeded because of the 
positive collection rate variance.

• Staff will continue to monitor delinquencies carried over from prior billing years.

Property Tax User Fees

Other Revenues

Staff Analysis:
• As previously mentioned, franchise tax collections slightly exceeded the budget 

and remained flat as compared to prior year. Electric energy is the main 
component of this quarterly tax distribution and revenue fluctuates with year-
to-year temperature changes.

• Vehicle tax and tag collections exceeded FY22 budget due to higher than 
anticipated vehicle values with average values 7.5% over FY21 values.

Development Fees Staff Analysis:
• Development user fee collections have exceeded the FY22 budget. FY22 

development fee revenues continue to outperform prior year collections 
and management’s expectations.

PRCR Staff Analysis:
• Parks user fees exceeded the budget by $1M as PRCR activity continues to 

return to more normal levels.
• Compared to last year, PRCR revenue increased by $2.5M although it is still 

below pre-pandemic levels.
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Staff Analysis:
• National retail sales data experienced double-digit growth through most of FY22.
• The National Retail Federation reported e-commerce grew 70% over the past 3 years. 
• Rising inflation rates negatively impact household budgets but positively impacted government sales tax revenues. Reuters reported that Proctor & 

Gamble met recent quarterly sales forecast while average prices across its product lines rise 9%, despite sales volumes having fallen by 3%.
• The FY22 year-over-year percentage growth in actual sales tax was 13.3%, slightly behind FY21 growth of 14.5%. Sales tax revenue continues to 

outperform national, state and local levels.

Sales Tax Recap
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Staff Analysis:
• The General Fund utilized 94% of the FY22 Amended Budget, which was in line with percent spend in FY21. 
• Personnel expenses in FY2021-22 came in below budget, but held flat to FY21, which reflects the unprecedented vacancies across the General Fund. 
• General Fund Departments actual expenses are in line with expectations and reflect an organization that continued to experience the impact of the global pandemic 

and larger than normal personnel vacancies in FY22. Manager's Update Page 17 of 27 November 18, 2022



Staff Analysis:
• General Fund expenses performed as expected through FY2021-2022.
• Other expenses are shown exceeding last year’s actuals by $26M. This 20% increase year over year is attributed to Council’s investment in several large Capital 

Improvement Programs, which included parks, transportation, general public improvements, and housing projects.
• Staff will continue to monitor key operating accounts, which are illustrated in more detail on the following page.

-

General Fund (Fund 100) – FY2021-2022 Expense Highlights
This page outlines specific General Fund expense categories staff are monitoring during the FY2021-2022 Budget.

Overtime Pay Analysis:
• Staff continue to monitor overtime salary due to vacancies in key 

operating departments.
• In FY2021-2022, the Fire Department has spent more on overtime 

than prior years to maintain minimum service levels and staffing 
thresholds per shift. 

• The Raleigh Police Department has also exceeded budget on 
overtime accounts due to vacancies. 

Vehicle and Fuel Analysis:
Staff continue to monitor fuel expenses, as the average price per gallon of unleaded fuel is $0.39 more than the prior year while diesel fuel is $1.72 more than the prior 
year. In addition, rising costs for parts and labor are causing the need for departments to reallocate funds as the costs for vehicle maintenance is surpassing available 
budget. Manager's Update Page 18 of 27 November 18, 2022



Staff Analysis:
• Core operating revenues saw a rebound in FY22 within the Convention Center 

Fund. Raleigh Convention Center and Performing Arts Center program 
revenue exceeded budget by $3.8M, which was indicative of greater 
movement in the community and country. While the pandemic continues, 
staff remain optimistic for the future.

• The fund received funding from the Shuttered Venue Federal Grant program, 
which accounted for $5.7M in revenues in FY22. This was a one-time revenue 
source that is not expected for FY23. 

• Due to the increase of programs at the venues managed, expenses were up 
from prior year and reflect increases in both personnel and operating 
expenditures.

• Staff will continue to closely monitor revenues, the hospitality sector and 
expenditures into FY23.

Convention Center Operations (Fund 642) – FY2021-2022 
The Convention Center Operations Fund represents the Raleigh Convention Center, Duke Energy Center for the Performing Arts, and the Red 

Hat Amphitheater. This is also referred to as the Raleigh Convention and Performing Arts Complex (RCC/PAC).

Staff Analysis:
• Revenue outpaced budget in most categories in FY22 and exceeded last 

year’s revenue collections. As downtown returns to pre-pandemic 
visitation levels; staff anticipate parking fee revenue to continue to 
return to a more normal pattern.

• Expenses in the parking fund are in alignment with staff’s expectations 
and reflect activity in the downtown core returning to more normal 
levels.

• $4M was transferred from the General Fund through Wake Cares 
appropriations to offset revenue loss in FY21. The $4M to offset expense 
budget is noted in the FY2020-21 personnel line, causing the year-over-
year budget in personnel to generate a year-to-year variance in budget. 
This was a one-time revenue source that is not expected in FY23.  

Parking Operations (Fund 442) – FY2021-2022
The Parking Operations fund supports Raleigh Parking, which operates on-street and off-street parking downtown and throughout the city.
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Staff Analysis:
• FY22 Prepared food tax collections of $38M are 30% above FY21 levels and exceeded the budget by $9.2M.
• FY22 Occupancy tax collections of $29.1M are well above prior year levels and are $11.8M above budget.
• The hospitality sector, an industry impacted by the pandemic, experienced significant revenue growth in both prepared food and beverage revenues and 

occupancy tax revenues as travel, conventions, and meetings returned in FY22.
• Staff continue to work with Wake County in monitoring these trends into the future.

Interlocal – Occupancy and Food & Beverage Tax Revenues

Staff Analysis:
• Operating revenues exceeded the budget by $3.0M which exceeded 

the budget by 101.2%
• Revenues were up $7.3M, when compared to the prior year, 

reflecting the approved 1.5% utility rate increase.
• Operating expenses were in-line with prior year levels and came in 

significantly less than budget.
• Overall, Raleigh Water met expectations with a small use of planned 

fund balance.

Raleigh Water (Fund 310) – FY2021-2022 
The Raleigh Water operating fund supports the regional utility that provides drinking water, sanitary sewer, and reuse water services to Raleigh and 

six neighboring towns: Garner, Knightdale, Rolesville, Wake Forest, Wendell, and Zebulon. In total, Raleigh Water serves more than 190,000 metered 
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Staff Analysis:
• The FY22 revenues exceeded expenses due to the approved rate increase 

in monthly residential collection fee and the continued efficiencies and 
new revenue streams at the Yardwaste Center.

• FY22 expenses were below FY21 with 82.6% total spend in FY22 and 86.6% 
in FY21. Due to the favorable recycling market in FY22, the fund generated 
revenue that exceeded the cost of processing recyclable materials. In 
addition, the landfill post closure expenses were lower than expected, 
leading to reduced expenses at the Yardwaste Center. 

• The fund performed within expectations for FY22 and staff will continue to 
monitor this fund FY23.

Solid Waste (Fund 360) – FY2021-2022 
The Solid Waste operations fund supports safe and efficient residential curbside garbage, recycling, yard waste, special/bulky, and e-waste collection, 

as well as disposal services across the City, including specialized services in the Central Business District and during City-sp

Staff Analysis:
• The fund is performing within expectations at year end. 
• FY22 Stormwater Fee revenues are exceeding prior year revenues and 

FY22 budget, which are associated with the approved FY22 rate 
increase of $1.50 per month per Single-Family Equivalent Unit (SFEU).

• Expenses are up from FY21, with budget utilization of 87% in FY22 
compared to 86% in FY21 in both personnel and operating.

• Stormwater continues to replenish its fund balance for future capital 
reserves.

Stormwater Operations (Fund 460) FY2021 – 2022 
The Stormwater Operations fund supports the City’s Stormwater Utility, including drainage and water quality assistance programs, major capital 
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Staff Analysis:
• Transit fares continued to be suspended in FY22 as they were in FY21 

as a strategy to reduce the financial burden on community members 
that use the service for day-to-day transportation.  

• During FY22, Transit received $3.04M in State Maintenance Funding 
that was not anticipated due to the State’s uncertain revenue 
forecast. 

• The fund performed within expectations and will be continue to be 
reviewed.

Transit (Fund 410) – FY2021-2022 Quarter 2
This fund supports the operation of GoRaleigh, the City’s public transportation system, and the City’s program for residents with disabilities called GoRaleigh Access. 

Staff Analysis:
• The fund has performed within expectations due to continued 

monitoring and slow and steady rate increases for vehicle 
maintenance/repairs over the past several years.

• Operating expenditures are up year-over-year due to the volatility in 
fuel costs, particularly in the spring of 2022; and the increased costs 
for parts. Staff continue to monitor fuel costs and usage, plus repairs 
across the organization.

Vehicle Fleet Services (Fund 260) – FY2021-2022 Quarter 2
The Vehicle Fleet Service Fund is an internal service fund that tracks the City’s fleet program, including associated equipment, salaries, maintenance, 
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COVID Stimulus Funding Grant Report

This report provides an overview of federal funding received through the Coronavirus Aid, Relief, and Economic Security (CARES) Act, the Consolidated Appropriations Act 
and the American Rescue Plan Act (ARPA). All funding was directly allocated to the City of Raleigh.

Title of Grant Grant Purpose Department Grant Award
Total Amount 

Expended
Balance 

Remaining
Grant 

Expiration 

Shuttered Venue Operators Grant -
Performing Arts Center Economic aid to hard-hit small businesses, non-profits and venues. Convention Center 

Complex $3,932,252 $3,932,252 - 6/30/2022

Shuttered Venue Operators Grant -
Red Hat Amphitheater Economic aid to hard-hit small businesses, non-profits and venues. Convention Center 

Complex $1,747,010 $1,747,010 - 6/30/2022

Coronavirus Emergency 
Supplemental Funding Program To present, prepare for, and respond to the coronavirus (COVID-19). Police $399,140 $300,866 $98,274 1/31/2023

ESG-CV1 CARES Act Emergency shelter, homelessness prevention,
Homeless Management Information System (HMIS), and rapid re-housing.

Housing & 
Neighborhoods $950,338 $561,524 $388,814 9/30/2023

ESG-CV2 CARES Act Emergency shelter, homelessness prevention, HMIS, rapid re-housing, and street 
outreach.

Housing & 
Neighborhoods $3,503,113 $2,019,399 $1,483,714 9/30/2023

American Rescue Plan Act (ARPA) -
Coronavirus Local Fiscal Recovery 
Funds (CLFRF)

To improve community health readiness, address negative economic impacts caused 
by the COVID-19 pandemic, including small businesses support, aid the communities 
and populations hardest hit by the crisis, alleviate systemic challenges that face our 
community, and invest in water, sewer, and broadband infrastructure.

Budget & Mgmt Services 
/ Finance $73,292,365 $8,570,620 $64,721,745 12/31/2024

Emergency Rental Assistance 1 
(COVID-19 Relief)

Emergency rental and utility assistance, including arrears, for households impacted by 
COVID-19.

Housing & 
Neighborhoods $14,298,567 $14,298,567 - 9/30/2025

Emergency Rental Assistance 2 
(COVID-ARPA)

Emergency rental and utility assistance, including arrears, for households impacted by 
COVID-19.

Housing & 
Neighborhoods $11,313,787 $11,313,787 - 9/30/2025

CDBG-CV1 CARES Act Rental and mortgage assistance for households impacted by COVID-19. Housing & 
Neighborhoods $1,878,051 $1,251,465 $626,586 5/25/2026

CDBG-CV3 CARES Act Rental and mortgage assistance for households impacted by COVID-19 and 
emergency shelter expansion/renovation.

Housing & 
Neighborhoods $2,672,436 $333,253 $2,339,283 5/25/2026

CARES Act 2020 - Transit 5307 Supports capital, operating, and other expenses generally eligible under those 
programs to prevent, prepare for, and respond to COVID-19. Transportation $28,715,156 $9,560,579 $19,345,770 N/A

HOME – ARP Funding may be used for housing assistance activities that benefit individuals and 
families from qualifying populations.

Housing & 
Neighborhoods $5,248,796 - - 9/30/2030

Note: This table is listed in order of grant expiration date.

Staff Analysis is on the following page. 

Staff Analysis:

• Shuttered Venue Operators Grant (SVOG) funding covered past expenditures (3/30/20-current) for the Performing Arts Center and Red Hat Amphitheater. The 
grant was completed by the grant expiration date.

• The City received its second tranche of ARPA funding in late May 2022. $36.6 million of the $73.2 million received has been budgeted.

• HUD (Housing & Urban Development) ESG-CV funds support Emergency Shelter, Street Outreach, Rapid Rehousing, and Homelessness Prevention. Staff continues 
to monitor ESG-CV1 and ESG-CV2 contracts with non-profits to ensure timely expenditures.

• Through the HouseWake! Program (ERA funding), Telamon approved 5,369 applications for rental and utility assistance, which includes both city and county 
applicants. Telamon staff received 10,520 applications in total and approved 51% of the applications. All remaining ERA2 funds from the City are expected to 
spend. 

• All agencies awarded CDBG-CV1 and CDBG-CV3 funds under the public services category (primarily emergency rental and mortgage assistance) and the public 
facilities category (emergency shelter and public facilities improvements) are under contract. 

• Transit CARES Act funding covered FY22 operating expenditures due to the loss of farebox revenue. Plans for the funding include the Wake County subrecipient 
portion, a construction contract for the GoRaleigh park and ride project on Poole Road, and Transit planning studies.

COVID Stimulus Funding Grant Report

This report provides an overview of federal funding received through the Coronavirus Aid, Relief, and Economic Security (CARES) Act, the Consolidated Appropriations Act 
and the American Rescue Plan Act (ARPA). All funding was directly allocated to the City of Raleigh.
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Disclaimer
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the most current and accurate information possible.
However, the maps are produced for information purposes,
and are NOT surveys. No warranties, expressed or implied,
are provided for the data therein, its use,or its interpretation.
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Weekly Events Digest 
Friday, November 18 – Thursday, November 24 

 
City of Raleigh Office of Emergency Management and Special Events  

specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office  
 

Permitted Special Events  
 
Downtown Raleigh Tree Lighting 
Duke Energy Center for the Performing Arts & South Street 
Friday, November 18 
Lichtin Plaza & South Street 
Event Time: 5:30pm - 8:00pm 
Associated Road Closures: South Street between S. Salisbury Street and S. Wilmington Street will be 
closed from 4:30pm until 11:00pm. 
 
ABC11 Raleigh Christmas Parade presented by Shop Local Raleigh 
Hillsborough Street & Fayetteville Street 
Saturday, November 19 
Event Time: 9:30am - 12:00pm 
Associated Road Closures: Roads will be closed from no earlier than 7:00am until no later than 2:00pm 
for the parade route. Note that all roads one block in each direction will be detoured and additional road 
closures and detours may be established to control traffic near the route. See below for turn-by-turn 
details: 

 
• Start at Hillsborough Street and St. Mary’s Street and head east 
• Right onto Salisbury Street 
• Left onto Morgan Street 
• Right onto Fayetteville Street 
• Right onto Davie Street (for larger/weight limit vehicles) or  
• Right onto Lenoir Street to disassemble 

 
Customer Appreciation Days at Tobacco Road Harley-Davidson 
South Saunders Street 
Saturday, November 19 
Event Time: 4:00pm - 10:00pm 
Associated Road Closures: S. Saunders Street between Hammell Drive and Grissom Street will be closed 
from 9:00am until 11:00pm. 
 
Nights of Lights 5K 
Dorothea Dix Park 
Saturday, November 19 
Event Time: 6:15pm - 8:00pm 
Associated Road Closures: View parking and course maps here for more details. During all Nights of 
Lights events, Dix Park will be closed to the public. To ensure everyone's safety, all entrances into Dix 
Park will be closed by 5:00pm and will remain closed through the duration of the event. The Dix Park Dog 
Park will also be closed during this time. Park visitors, please be mindful to exit the park before this time. 
As a reminder, the park is open from dawn until dusk daily.  
 
Skinny Turkey Half Marathon, 10K, & 5K 
Wakefield High School & Route 
Thursday, November 24 
Event Time: 7:30am - 11:00am 
Associated Road Closures: Roads will be used from 7:30am until 11:00am. View routes here for more 
details. 
 
 

Manager's Update Page 25 of 27 November 18, 2022

mailto:specialevents@raleighnc.gov
http://www.raleighnc.gov/specialevents
https://downtownraleigh.org/dra-programs/tree-lighting
https://grma.org/christmas-parade/
https://events.tobaccoroadhd.com/events/grudgefest-2022
https://event.racereach.com/nights-of-lights-5k
https://event.racereach.com/nights-of-lights-5k/map
https://fsseries.com/event/skinny/
https://fsseries.com/event/skinny/maps/


Raleigh Turkey Trot 
Ridgewood Shopping Center & Route 
Thursday, November 24 
Event Time: 8:30am - 10:00am 
Associated Road Closures: Ridge Road between Wade Avenue and Leonard Street will be closed from 
5:30am until 11:00am. Roads along the route will be closed from 8:15am until 10:00am. Note that all 
roads one block in each direction will be detoured, and view route here for more details. 
 
Trophy Trot 5K 
Dorothea Dix Park 
Thursday, November 24 
Event Time: 9:00am - 12:00pm 
Associated Road Closures: Goode Street between Lake Wheeler Road and Biggs Drive will be closed 
from 5:00am until 1:00pm. Roads will be closed along the following route from 8:50am until 10:50am: 
 
Start on Goode Street heading north; Right onto Biggs Drive; Left onto Palmer Drive; Right onto Black 
Drive; Left onto Umstead Drive; Right onto Dwire Drive; Continue onto Richardson Drive; Right onto 
Umstead Drive; Right onto Barbour Drive; Left onto Bender Street; Continue onto Kilpatrick Drive; 
Continue onto Dorsett Drive; Right onto Barbour Drive; Continue onto Biggs Drive; Right onto Goode 
Street to finish 
 
 
Other Upcoming Events  
 
Wake Bus Rapid Transit – Ask a Planner Event 
Friday, November 18 
Raleigh Union Station 
 
Korngold Violin Concerto – NC Symphony 
Friday, November 18 & Saturday, November 19 
Meymandi Concert Hall 
 
Carolina Youth Ballet – The Nutcracker 
Friday, November 18 & Saturday, November 19 
Fletcher Opera Theater 
 
Moonlight in the Garden 
Friday, November 18 & Saturday, November 19 
JC Raulston Arboretum  
 
Beethoven: Symphony No. 9 – Carolina Ballet 
Friday, November 18 – Sunday, November 20  
Memorial Auditorium 
 
27th Annual American Indian Heritage Celebration 
Saturday, November 19 
NC Museum of History 
 
New Applicant Workshop for 2023-2024 Arts Commission Grants 
Saturday, November 19 
Walnut Creek Wetland Park 
 
North Carolina Bridal & Wedding Expo 
Saturday, November 19 
Raleigh Convention Center 
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City of Raleigh Office of Emergency Management and Special Events  

specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office  
 

Elon vs. NC State 
Saturday, November 19 
PNC Arena 
 
The Dessertery 
Saturday, November 19 – Friday, December 23 
Kennedy Theater 
 
The Rink presented by UNC Health 
Saturday, November 19 – Monday, January 16 
Red Hat Amphitheater 
 
Philharmonic Association Fall Concert 
Sunday, November 20 
Meymandi Concert Hall 
 
The Governor's Cup – UNC College Hockey vs. NC State IcePack 
Monday, November 21 
PNC Arena 
 
Arizona Coyotes vs. Carolina Hurricanes 
Wednesday, November 23 
PNC Arena  
 
Gloria Trevi – Isla Divina Tour 
Wednesday, November 23 
Memorial Auditorium 
 
The Polar Express – NC Symphony 
Wednesday, November 23  
Meymandi Concert Hall 
 
 
Public Resources 
 
Pilot Text Alert Program: Sometimes spontaneous events happen downtown and in other areas that 
could affect local businesses. If you’d like to receive notifications when those events happen, including 
unpermitted ones, sign up for text alerts. 
 
Event Feedback Form: Tell us what you think about Raleigh events! We welcome citizen and participant 
feedback and encourage you to provide comments or concerns about any events regulated by the Office 
of Emergency Management and Special Events. We will use this helpful information in future planning.  
 
Road Closure and Road Race Map: A resource providing current information on street closures in 
Raleigh. 
 
Online Events Calendar: View all currently scheduled events that impact City streets, public plazas, and 
Dorothea Dix Park.  
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	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	(Note: To view the manner in which this survey will appear on the project website, click here: https://publicinput.com/4870 )
	__________________________________________________________________________
	1. What is the zip code of your current Raleigh residence?
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