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Mine Creek Greenway Trail Improvement Project

City-Owned Parking Decks - Equipment Replacement Update
West Neuse Sewer Interceptor Project — Wetland Concerns
Wake Bus Rapid Transit: Southern Corridor Update

Weekly Digest of Special Events

Council Follow Up Items

NCDOT Clean-Up Efforts Along Interstates
Public Comment - Follow-up with Nicole Williams and Kara Sanders (Mayor Pro Tem Branch)

Budget Work Session - Monday - 4:00 P.M.

Reminder that Council will meet Monday in a scheduled budget work session at 4:00 P.M.
The agenda for the work session was posted to the electronic agenda management system Thursday.
Reminder that Council will also convene in monthly scheduled budget work sessions as follows:
Upcoming Budget Work Session Schedule
e Monday, April 10 .................. 4:00 P.M.

Work Session - Tuesday, March 14 - 4:00 P.M.

Reminder that Council will meet next Tuesday in a scheduled work session at 4:00 P.M.

The agenda for the work session is also posted to the electronic agenda management system.
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INFORMATION:

Mine Creek Greenway Trail Improvement Project
Staff Resource: Lisa Schiffbauer, Raleigh Parks, 996-4785, lisa.schiffbauer@raleighnc.gov

The Mine Creek Trail is located in north Raleigh and parallels Mine Creek between Sawmill Road and the
Crabtree Creek Trail just north of I1-440. The trail is approximately four miles in length and is an important
north-south connection within the Capital Area Greenway System. Staff is currently coordinating
improvements to a section of the Mine Creek Trail just south of W. Millbrook Road, particularly to address
two aged pedestrian structures. The need to replace these structures was identified due to the high use of
this trail section, the overall aged condition of the structures and they are not at the size and standards
currently used on the greenway system. Both structures are constructed of timber and are 8-foot in width,
however, the new standard greenway standard includes a minimum of 10-foot width and concrete decking.
The asphalt trail section between the two structures has had limited repairs due to limitations of access
across the bridges.
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Two project alignment options were considered to address necessary improvements in this location. Option
1 includes the replacement of the existing two structures with new structures and new asphalt. Option 2
includes realigning the trail to the west side of Mine Creek, along an existing sewer easement clearing. Staff
is recommending Option 2 to be selected as the preferred alignment to the Parks, Recreation and Greenway
Advisory Board (PRGAB) at the board’s next scheduled meeting (March 16, 6 PM). Option 2 does require the
acquisition of a greenway easement from the adjacent community which is the Ridgeloch Homeowners
Association (HOA). The Ridgeloch community has expressed concerns and opposition regarding moving the
trail closer to their community, however, the project team will continue to work with the community on
addressing these concerns through the final design process. The preferred alighment, Option 2, provides the

LEGEND
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most resiliency for the greenway system, the safest alignment for greenway users, lower cost, and minimal
environmental impacts, as compared to Option 1.

It is anticipated that the PRGAB will provide a recommendation during the April 18 City Council meeting. For
more detailed information on this project please visit the project website.

(No attachment)

City-Owned Parking Decks - Equipment Replacement Update
Staff Resource: Matthew Currier, Transportation-Parking, 996-4041, matthew.currier@raleighnc.gov

In December 2020, a contract for consulting and project management services was executed with Kimley-
Horn to assist the City in replacing aged and discontinued parking deck equipment. As a part of that process,
staff held several stakeholder meetings with the Downtown Raleigh Alliance (DRA), downtown hoteliers,
large office building owners, and internal City departments to discuss the current equipment, the limitations
and desire for new parking deck equipment. These meetings along with the national expertise that Kimley-
Horn brought to the project resulted in a thorough and forward-looking set of requirements that were
included in a Request for Proposals (RFP) procurement process released in June 2021.

Six highly competitive responses from major parking deck equipment manufacturers were submitted in
response to the RFP. After a review of the responses by a cross-departmental team, SkiData, Inc was
selected as the winning proposal. Council authorized staff to contract with SkiData at the November 16,
2021 City Council meeting.

Installation of the new equipment is scheduled to begin at the Raleigh Municipal Building Parking Deck at
the end of March with an anticipated go live date of early May. Remaining parking decks will have
equipment installed over the next 12 months. Included with the Update materials is a staff memorandum
which provides detail on the current parking deck equipment, the new equipment and functionality,
installation schedule and related signage projects.

(Attachment)

West Neuse Sewer Interceptor Project — Wetland Concerns
Staff Contact: Janeen Goodwin, Raleigh Water, 996-3494, janeen.goodwin@raleighnc.gov

Staff with Raleigh Water began construction of an important sewer interceptor replacement (West Neuse
Sewer Interceptor (WNI)) project along the Neuse River from Anderson Point Park to Alvis Farm Park (see
project map attached) in November 2022. The project is replacing approximately 26,000 linear feet of 48-
and 54-inch sanitary sewer pipe with 60- and 66-inch pipe primarily along the west side of the Neuse River.
As part of the asset management program, condition assessment of this critical infrastructure identified the
pipe to be in poor condition and replacement is necessary to prevent system failure.

On January 16 the Wake Audubon Society emailed a letter of concern regarding the ephemeral wetland
pools in Anderson Point Park to Council and City staff in relation to the WNI project construction. In
response to the concerns, staff with Raleigh Parks (PRCR) and Raleigh Water made a site visit on January 19
to investigate and review the site conditions. PRCR issued a summary of the site visit including
recommendations. Raleigh Water engaged our environmental subconsultant for the project, Carolina
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Ecosystems, who reviewed the site visit summary, visited the site on February 6, and provided a summary of
the permitting and agency review process for the WNI project as well as site visit observations. PRCR and
Raleigh Water provided a presentation to a subcommittee of the Parks, Recreation, and Greenway Advisory
Board on March 1 to discuss the project, highlight site visit findings, review permitting and agency review
process for the project, and address concerns raised by the Wake Audubon Society. Raleigh Water also
issued a response letter to the Wake Audubon Society that summarizes findings from the site visits and the
permitting and agency review process (see attached letter for reference).

Raleigh Water seeks to mitigate environmental impacts as much as possible during construction and is
complying with the environmental permitting for this project. This project required extensive permitting
with State and Federal Agencies, including US Army Corps of Engineers (USACE) & NC Division of Water
Resources (NC DWR). The wetlands permitting process for this project required the USACE to conclude that
the project has the least wetland impact practicable considering project constraints. In this location, the
avoidance of temporary wetland impacts was not possible due to the presence of the existing sewer line and
depth of the proposed interceptor (22 to 25 feet deep). Since this is a temporary construction impact, this
area will be returned to pre-construction grades and allowed to naturally revegetate into a forested wetland
again following completion of construction activities. In addition, Raleigh Water has a full-time on-site
engineering inspector assigned to the project who provides daily oversight to the construction contractor’s
work and ensues that permit requirements are being met throughout the project construction.

The project is scheduled to be complete in December 2024. Additional general information regarding the
project may be found on the project website as well as in the information provided with the Update
materials.

(Attachments)

Wake Bus Rapid Transit: Southern Corridor Update
Staff Resources: Het Patel, Transportation-Transit, 996-5120, het.patel@raleighnc.qgov
David Eatman, Transportation-Transit, 996-4040, david.eatman@raleighnc.qov

On March 9 U.S. Transportation Secretary Pete Buttigieg announced funding for 18 large transit projects
located in 11 states across the nation in the amount of $4.45 billion for construction. These large rail and bus
rapid transit (BRT) projects were recommended to receive federal support in President Biden's Fiscal Year
(FY) 2024 Budget Request to Congress. Nine of those projects would receive funding recommendations for
the first time. Others on the list are already under construction or far along in the planning process. In
addition to recommendations for FY 2024 funding, the Federal Transit Administration (FTA) has allocated
$1.1 billion in FY 2022 and 2023 funding to 31 transit projects nationwide. This funding will help improve
transit access to the millions of Americans who depend on it every day, help reduce emissions, and create
good-paying construction jobs across the country.

The FTA Capital Investment Grant (CIG) Program provides funding for major transit infrastructure capital
investments nationwide. Projects accepted into the program must go through a multi-year, multi-step
process according to requirements in law to be eligible for consideration to receive program funds.

The Wake Bus Rapid Transit (BRT): Southern Corridor was one of the nine projects recommended to receive
funding allocation within President Biden's FY24 Budget Request. The Wake BRT Southern Corridor is
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allocated $85.91 million in funding from the FTA. A total of $8.13 million is funded from FY23 and prior
allocations; $77.78 million is recommended through FY24 Presidential Budget Proposal.

These allocations represent a key step in the process of bringing BRT to the community. The City will
continue advancing design for the Wake BRT Southern Corridor project including coordination with the FTA
to demonstrate readiness to receive a construction grant agreement under the CIG Program. The Southern
Corridor is anticipated to progress to 30 percent design completion sometime in the Summer of 2023.

Additionally, the FTA released its Annual Report on Funding Recommendations for Fiscal Year 2024 for CIG
Program. This included releasing the CIG Project Evaluation and Ratings, which marks a crucial step in
project implementation for the Wake BRT: Southern Corridor project. The project received an overall
"Medium-High" rating which makes it eligible for federal funding under the CIG Program.

The City of Raleigh submitted the Wake BRT: Southern Corridor project to be rated in the FTA Small Smarts
program in August 2022. GoRaleigh proposes to implement BRT along South Wilmington Street connecting
the Raleigh central business district with the town of Garner and the North South Station at Garner Station
Boulevard, totaling approximately 5.1 miles. The project includes construction of about 3.8 miles of new,
dedicated transit infrastructure improvements between the GoRaleigh station in downtown Raleigh and
North South Station at Garner Station Boulevard, as well as approximately 1.3-miles of service in general
traffic lanes between Garner Station Boulevard and the Walmart Supercenter at Rupert Road. The project
also includes traffic signal priority at intersections throughout the 5.1-mile corridor and nine (9) weather-
protected BRT stations. All BRT stations will be designed to include specific branding, level boarding
platforms, real-time bus arrival information, schedule and route information and universal ADA accessibility.

(No attachment)

Weekly Digest of Special Events
Staff Resource: Sarah Heinsohn, Office of Special Events, 996-2200, sarah.heinsohn@raleighnc.gov

Included with the Update materials is the special events digest for the upcoming week.

(Attachment)

Council Member Follow Up Items

Follow Up from the February 21 City Council Meeting

NCDOT Clean-Up Efforts Along Interstates
Staff Resource: Steve Halsey, Transportation, 996-6446, steven.halsey@raleighnc.gov

During the meeting Council requested staff follow up with NCDOT on clean-up efforts along local interstates.
Beginning in April, a new contractor working for NCDOT will perform litter removal on all local interstates
monthly throughout the year. In addition to this contract, NCDOT has a “Sponsor a Highway” program
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where litter removal on sections of the interstates can sponsored by a local business. All sponsored sections
are picked up monthly as well.

Additional information on NCDOT litter management can be found at:

https://www.ncdot.gov/initiatives-policies/environmental/litter-management/Pages/default.aspx

Questions or concerns about litter on local NCDOT roads can be submitted to
https://www.ncdot.gov/contact/Pages/default.aspx or by phone at 919.317.4700.

(No attachment)

Public Comment - Follow-up with Nicole Williams and Kara Sanders (Mayor Pro Tem Branch)
Staff Resource: B. Lamont Taylor, Housing & Neighborhoods, 996-4278, lamont.taylor@raleighnc.gov

During the meeting Council requested that staff follow-up with the public speakers that expressed needs
related to securing stable, affordable housing. As requested by Council, staff has reached out to both
speakers to follow-up with their concerns.

(No attachment)
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To Marchell Adams-David, City Manager

Thru Michael Moore, Assistant City Manager

From Matthew Currier, Parking Manager

Department Transportation

Date March 10, 2023

Subject City Owned Parking Deck Equipment Replacement

Current Parking Deck Equipment

The parking deck equipment currently installed in all City-Owned parking decks, except
for the Performing Arts Deck, is from a manufacturer named Federal APD. This
equipment was installed between 1986 and 2009 and only received limited upgrades
and new functionality during that time. In 2012, 3M purchased Federal APD and two
years later in 2014 discontinued the product line and closed the parking division. This
left the city with parking deck equipment that was no longer supported by the
manufacturer and a dwindling supply of replacement parts to keep the equipment
properly functioning. It was after this announcement that staff started the initial
process to replace the equipment with a modern system suited to meet the demands of
tomorrow.

The current parking deck equipment relies on cashier booths and attendants as the
primary means of egress from the deck. This process is often slow and introduces
human error into the cashiering function. Pay-on-foot prepayment is offered at the
Convention Center parking deck, but it is limited in function. The system also only offers
limited functionality and products to meet customer needs. Due to these limitations,
staff are unable to offer flexible parking options to customers. Only a single user can be
attached to a parking account, which limits the ability for customers to share accounts
and operate carpooling programs. Staff are also provided very limited information
about parking deck occupancy and customer tendencies which results in
underutilization of the parking decks and few insights on what new products customers
may be interested in or how they are utilizing the decks.
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(Current pay on foot station and lane equipment in Convention Center Parking Deck)

The limited functionality of the parking deck equipment has also resulted in often
confusing and restrictive operating procedures for hotel guests in both the Marriott and
Residence Inn.

The current system allows for customers to use credit cards, cash and coins to pay for
their parking sessions, but no mobile pay option outside of limited nested areas in the
Performing Arts and Cabarrus Street decks. Finally, the equipment is only able to
provide limited instructions in English.

New Parking Deck Equipment

After an extensive cross-departmental review process, staff chose SkiData, Inc as the
winning bidder to provide the new Parking Access and Revenue Control System in the
City Parking Decks.

SkiData, Inc is a global leader in parking deck equipment and has more than 1,000
systems installed in North America and over 10,000 world-wide. SkiData is also very
familiar with the Raleigh market. They provide systems and support at RDU
International Airport as well as several prominent downtown parking decks like Smokey
Hollow, The Dillon Building and Block 83 developments. Staff believes customers are
already familiar with this equipment and discussions with owners and operators in
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Raleigh provided staff with a high level of confidence in this decision. Furthermore,
having a high concentration of equipment from the vendor in the area guarantees fast
and responsive maintenance service.

The new parking deck equipment will transition the city-owned parking decks into a
modern and connected operation that is poised to provide a high level of customer
service in the post-pandemic environment of hybrid workplaces and employee
flexibility. The new system will be fully automated and include park on call services for
customers to instantly reach a live support person if they have any questions. The
cashiers currently in the booths will be transitioned to parking deck ambassadors who
will provide fast in person service to customers with questions or needs like jumping car
batteries. This combination of 24/7 support and in-person parking ambassador services
will result in a higher level of service for customers. All the parking decks in downtown
except for the Wake County deck have adopted this same modern approach.

—
- ASISTANGE

SKIDATA

(Images of new parking deck lane equipment and pay on foot station)

The transition to an automated system comes with new pay-on-foot stations and in lane
systems with large color screens that are ADA compliant with clear instructions in
multiple languages. The cash and card pay-on-foot station includes a 21.5in touch
screen with access to real-time live support if customers have questions. These large
terminals allow staff to incorporate multiple payment types like Google Pay and Apple
Wallet in addition to traditional payment options with cash and credit cards. Staff will
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be able to include access to parking maps and additional information and videos into
the kiosks as well providing a high level of customer service. Staff are incorporating a
mobile payment option for customers to bypass the pay-in-lane or pay-on-foot options
and use their smartphone to pay for their parking session quickly and conveniently.
These options will increase the speed at which customers are able to leave the deck and
reduce frustration for customers waiting in line to exit. Coins will not be accepted at the
pay-on-foot or pay-in-lane kiosks.

The new system will also incorporate License Plate Reading (LPR) technology into the
system to provide further services, safety and frictionless access. LPR integration will
allow monthly customers to drive into and out of the decks quickly without having to
interact with the equipment. Customers who pay via mobile or pay-on-foot stations will
also be able to leave the parking decks without having to interact with the equipment.
In both cases, the system will link the license plate to the entrance and payment
allowing quick frictionless egress. The system will also allow staff to search and find lost
vehicles, assist law enforcement in finding stolen vehicles and limit long-term storage of
vehicles in the decks.

The backend software provides staff with data rich business intelligence software that is
open architecture and fully compatible with the City’s business intelligence. This will
allow staff to have quick and easy access to understand customer behavior and parking
deck occupancy and then push that data out to the City’s website to show a live count of
available parking spaces in each parking deck.

Finally, the new equipment will allow staff to offer new, more flexible, parking options
like pay as you go accounts for frequent users who may not need to be downtown often
enough to purchase a monthly account but would like the flexibility to be billed monthly
and access the decks in similar ways to a monthly user. Staff will also be able to attach
multiple license plates to user accounts to allow them to share parking credentials with
coworkers or carpool users and be billed a pre-determined share.

Parking Deck Signage & Aesthetics

As a part of the transition from a parking booth and cashier system to an automated
system with pay-on-foot systems, staff will be implementing an updated and branded
signage package.

This signage package will be focused on directing customers to the pay-on-foot stations,
making them aware of the mobile pay options and connecting the city branding to the
decks.
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Below are some renderings of the signage package.
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Installation Schedule and Impacts

Installation of the new equipment will take place in phases and is scheduled to be fully
completed over the next 12 months starting in late March 2023 at the Raleigh Municipal
Building. Modernizing the parking decks includes some minor demolition to remove the
parking deck booths and minor flat work to reconstruct the concrete islands that
contain the parking deck equipment. In some cases, the islands need to be extended to
work appropriately with the LPR system.

The practice of phasing the implementation will reduce the impact on customers and
allows all the parking decks to be operational throughout installation. Staff will be in
constant communication with monthly parking customers to ensure they are aware of
the coming changes, any impacts to ingress or egress and the benefits of the new
system.

Once installation is completed at a given parking deck, there will then be parking
ambassadors dispatched to the parking deck to help customers and answer questions
for 30 days post installation. Staff believes this high touch approach will lead to fewer
concerns and a softer transition to a modernized parking deck experience.

You will begin to see construction and installation of the new parking deck equipment at
the Raleigh Municipal building in late March 2023. Staff will be communicating the
changes to the parking decks to monthly customers and the general public prior to the
start of the installation to inform them of the upcoming changes and help make the
transition as smooth as possible.
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January 15, 2023

From: Wake Audubon Society, P.O. Box 12452, Raleigh, NC 27605
To: City of Raleigh, 222 W. Hargett Street, Raleigh, NC 27601
Subject: Neuse River Sewer Realignment Affecting Wetland at Anderson Point Park

On a recent visit to Anderson Point Park, one of our members, John Connors, reported that clearing of
vegetation for the realignment of the city’s sewer line along the Neuse has damaged the ephemeral pools with
small petrochemical spills and woodchip infill (see enclosed photo). Petrochemical pollutants leaking into this
wetland system will kill it. The wood chips themselves may alter the water chemistry as they decay. This is not
acceptable environmental stewardship. We have contacted Department of Parks, Recreation, and Cultural
Resources Land Stewardship personnel and they are trying to address the situation with Public Utilities. We are
grateful for their efforts. Please address these conditions before additional damage is done to the ecosystem.

We do not want to impede the progress of upfitting Raleigh’s sewer system; however, the Public Utilities
Department should review this leg of the project before it moves forward. We recommend that Raleigh’s Public
Utilities and Parks, Recreation, and Cultural Resources departments work together to ensure that we protect our
natural resources, especially those in our park settings. Perhaps using organic wheat straw or silt fencing with a
finer mesh to reduce the migration of pollutants into the wetland pools or scheduling installation of pipes in this
section to the drier months of the year (June-October} when the wetland pools shrink or dry completely will
resolve the problem. We are happy to lend our expertise.

The ephemeral wetland pools found just west of the sewer line easement along the Neuse River are one of the
most important ecological features found at Anderson Point Park. These pools are the breeding site for a rich
diversity of amphibians including: Marbled Salamander, Spotted Salamander, Red-spotted Newt, American
Toad, Fowler’s Toad, Eastern Narrow-mouthed Toad, Upland Chorus Frog, Spring Peeper, Southern Leopard
Frog, Green Frog and Cope’s Gray Tree Frog; along with numerous dragonflies and other aquatic insects. Outside
of Horseshoe Farm Nature Preserve, we know of no other city park (excluding the greenway corridor itself) that
boasts ephemeral pools that serve as a breeding site for so many amphibian species. Which is why we are
concerned.

The Wake Audubon Society has a long history at Anderson Point Park pre-dating the City of Raleigh’s ownership
of the park. We have been counting birds there since the 1970s, and once the land was transferred to the city
parks, our chapter quickly adopted the park. We have worked with and advocated for protection of its natural
resources earning the Fred Fletcher Award for our stewardship. We know well the many rare plants and wide
variety of birds, reptiles and amphibians that find refuge there and stir the interest of chapter members,
neighbors, and visitors.

We would be happy to meet at your convenience with representatives from Public Utilities, Raleigh Parks, City
Administration, and City Council so that we can agree on a strategy to protect these important wetlands as the
sewer line project moves forward. You may contact me at audubonwake@gmail.com or 315-777-7123.

Respectfully,
Mary Abrams
President, Wake Audubon Society

Enclosure to Wake Audubon Society Correspondence Dated January 15, 2023
Subject: Neuse River Sewer Realignment Affecting Wetland at Anderson Point Park
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March 8, 2023

Wake Audubon Society
P.O. Box 12452
Raleigh, NC 27601

Re: West Neuse Interceptor (WNI) Project — Anderson Point Park Wetland Impacts

Ms. Abrams,

Thank you for your letter dated January 15, 2023 regarding the referenced Raleigh Water (RW)
project and Wake Audubon Society’s concerns for the ephemeral wetland pools at Anderson
Point Park. Raleigh Water seeks to ensure the protection of natural resources as much as
possible during the construction of our projects, including this critical infrastructure replacement
project. As you recommended, we have collaborated with Department of Parks, Recreation, and
Cultural Resources (PRCR) personnel and made site visits to investigate the noted concerns
(see attached summary from PRCR). Additionally, PRCR and RW have provided a presentation
to the Parks, Recreation, and Greenways Advisory Board Subcommittee on Sustainability,
Wildlife, and Urban Trees at the March 1% meeting to further inform and address Wake Audubon
concerns.

For background, the WNI project was driven by a condition assessment in 2018 indicating there
were serious structural issues which could lead to pipe failure. Raleigh Water began design and
permitting to proactively protect against any environmental impacts from pipe failure. The
project went through an intensive permitting process with multiple agencies including US Army
Corps of Engineers and NC Division of Water Resources (see attached letters from Carolina
Ecosystems, our environmental consultant and Black & Veatch, our project design engineer, for
additional details). Approvals were issued for Water Quality Certification, Neuse River Basin
Riparian Authorization, Nationwide Permit 58, and erosion control permits.

Specifically, the floodplain wetland of interest was identified during the permit process and
avoidance was not possible due to the presence of the existing sewer line and depth of the
proposed interceptor. As permitted and as this is a temporary construction impact, the area will
be returned to pre-construction grades and allowed to naturally revegetate into a forested

Raleigh Water: Serving the people of Garner, Knightdale, Raleigh, Rolesville,
Wake Forest, Wendell, and Zebulon areas.

One Exchange Plaza Building | 1 Exchange Plaza | Suite 600 | Raleigh, North Carolina 27601
City of Raleigh (mailing address) | Post Office Box 590 | Raleigh, North Carolina 27602-0590

\.\;;
\\‘!
\‘ (]
\Ys

Raléigh

wetland again. We will make efforts to work with our contractor and avoid pipe installation during
the winter breeding season, if possible.

Raleigh Water will continue to work in an environmentally responsible manner meeting all permit
requirements and collaborating with PRCR. Towards that effort, RW has a full-time on-site
inspector assigned to this project who is overseeing the contractor’s work and ensuring all
permit requirements are met.

Thank you again for reaching out and providing the opportunity to collaborate on these
important issues.

Sincerely,

,/ ﬂ%‘cl,/f/’,é]‘/éa%w-u\/

Jafieen Goodwin, P.E.
Engineering Manager

City of Raleigh

Raleigh Water/Public Utilities
Capital Improvements Division

Raleigh Water: Serving the people of Garner, Knightdale, Raleigh, Rolesville,
Wake Forest, Wendell, and Zebulon areas.

One Exchange Plaza Building | 1 Exchange Plaza | Suite 600 | Raleigh, North Carolina 27601
City of Raleigh (mailing address) | Post Office Box 590 | Raleigh, North Carolina 27602-0590
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Summary & Notes from Anderson Point Park/West Neuse Interceptor (WNI) Sewer Line Site Visit
(issued 2/1/2023)

Date: January 19, 2023

Weather: Partly Cloudy, mild and calm, temperature ~ 70°F

Staff Present: Sean Gough, Raleigh PRCR - Natural Resources Section
Janeen Goodwin, Raleigh Public Utilities — Capital Improvements Division
Edwin Huff, Raleigh Public Utilities — Engineering Support/Inspection

Objective: To evaluate potential ecological impacts resulting from WNI project to the wetland
pools located at Anderson Point Park.

Background:

As part of the ongoing WNI project, the existing sewer line easement located along the eastern
edge of Anderson Point Park was expanded. The trees/shrubs growing within the expansion area along
the western side of the previously existing easement were removed using a forestry mulcher or a similar
type of equipment. Jurisdictional wetlands and floodplain pools lie within the permitted expansion area
as well, and the mulching of the trees/shrubs have created large deposits of woodchips in and around
the edge of the wetland pools. The City was contacted by a group of concerned citizens representing the
Wake Audubon Society and asked to evaluate any potentially negative impacts to the wetland pools that
may result from the deposition of wood chips, as well as to evaluate potential impacts from other
elements related to the WNI project. Wetland pools such as those found at Anderson Point represent a
unique habitat type with high ecological value, primarily due to the diversity of reptiles, amphibians, and
insects that use these pools for breeding and reproduction. Members of Wake Audubon voiced concern
over potential impacts to these wildlife taxa and have emphasized the need to preserve wetland pool
habitats in the Raleigh area where similar habitats are becoming increasingly scarce.

On January 13™, 2023, Sean Gough from the Raleigh PRCR Natural Resources Section made an
initial site visit to evaluate the information provided by the Wake Audubon members. During the visit,
large deposits of wood chips were observed on the ground along the entire stretch of the easement and
near the edge of the pools. A silt fence had been installed along the edge of the sewer line easement,
between the easement and the wetland pools. The majority of the wood chips were located outside of
the pools and on the opposite side of the fence. However, there appeared to be wood chips that had
been pushed into the standing water of the pools during the installation of the fence, creating a small
emergent berm of wood chips that extends the length of the pools adjacent to the easement (Photos 1
-3 below). Additionally, three small puddles (< 4” diameter) were observed during the visit that
appeared to have an oil-like sheen on the surface, possibly resulting from petrochemicals such as gas or
hydraulic fluid (Photos 4 — 6 below). However, the source material that created the sheen could not be
identified and may be the result of natural processes associated with the deposition of wood chips (i.e.,
leeching of oils contained within the wood, bacterial decomposition processes, etc.). Assuming that the

sheen was created by petrochemicals, then these appeared to be small “incidental spills” possibly
resulting from residual fluid found on the equipment used to install the silt fence. The puddles were
located outside of the wetland pools and on the opposite side of the silt fence and do not appear to
represent a significant ecological threat given the small quantities of fluid observed and the uncertainty
surrounding the source material responsible for creating the sheen.

Members of Wake Audubon who contacted the City were specifically concerned about the
wood chips lying in the pools and the potential for petrochemical contamination of the pools. While the
chemical contamination risk is currently very low, it is unclear how this deposition of wood chips into
the pools might impact the diverse group of wildlife that utilize the pools as a resource, thus further
research on the topic is recommended.

Notes from Site Visit on January 19',2023:

e Members of Raleigh Public Utilities and Raleigh PRCR met at Anderson Point Park to evaluate
the potential impacts outlined in the letter from Wake Audubon and to discuss how best to
address environmental concerns.

e Staff present from Raleigh Public Utilities explained that all of the impacts related to the WNI
project have been properly approved and permitted, and that impacts to the wetland pools
have been addressed through the permitting process as well as through wetland mitigation
agreements.

e The deposition of wood chips into the pools was observed and discussed, which led to the
revelation that the silt fence currently installed onsite is not aligned with the true extent of
disturbance that has been permitted. The silt fence will eventually be moved to the true extent
of the permitted disturbance area which encompasses most of the wetland pools. If there is
standing water within the pools at the time that the fence is moved then the water will be
removed using a water pump. The precise timeline for moving the silt fence and draining the
pools (if necessary) is currently unclear.

e The manual draining of the pools may not be necessary if the work is completed in the warmer,
drier months of the year. During the spring and summer, these ephemeral pools tend to dry up
on their own and may not need to be drained. However, if the work is to be done in the winter
or during other periods of the year that typically exhibit greater amounts of precipitation (i.e.,
hurricane season) then the pools may contain surface water that will be drained using pumps.
Reptiles and amphibians utilize these pools as breeding habitat typically between the months of
November to February and draining these pools during this time frame would be detrimental to
those local populations.

e There may be an opportunity to reduce the size of the wood chip berm along the edge of the
pools when the silt fence is relocated to the actual disturbance limit. Care must be taken not to
disturb the soil/substrate layer within the pools if the removal of the wood chips is attempted.
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A single small puddle was observed during this site visit that exhibited a sheen on the surface,
possibly related to residual petrochemicals such as oil or hydraulic fluid that may have dripped
from a piece of equipment, but it is also possible that the sheen was produced by natural
processes such as bacterial decomposition and/or natural oils leeching from the wood chips
distributed across the site. The puddle was located outside of the pools and on the opposite side
of the fence, posing little ecological risk considering the very small amount of fluid present and
the uncertainty of the source material responsible for creating the sheen.

Upon completion of the site visit, the Raleigh Public Utilities and Raleigh PRCR staff present
concluded that the observed impacts from the WNI project are within the permitted extent of
disturbance. While the small surface puddles that exhibited a surface sheen do not currently
represent a significant risk of contamination, Raleigh staff will need to remain vigilant for
evidence of possible petrochemical spills as the WNI project progresses. Staff from Raleigh
Public Utilities and Raleigh PRCR will continue to work together as the WNI project proceeds in
an effort to minimize ecological risks and ensure that the permitted level/extent of disturbance
is maintained.

Recommendations from Raleigh PRCR:

Obtain copies of the impact permits related to the WNI project from Raleigh Public Utilities so
that PRCR staff are equipped with all available information in the case that another public
response is required. Similarly, Raleigh PRCR requests information related to the wetland
mitigation process and approvals obtained by Raleigh Public utilities.

Raleigh PRCR will coordinate work with Raleigh Public Utilities to reduce negative impacts to the
wetland pools, and requests that the draining of the pools (if necessary) in preparation for
moving the silt fence should be completed outside of the November — February months when
local reptiles and amphibians are utilizing these pools as breeding habitat.

Raleigh PRCR will remain in communication with Raleigh Public utilities as the WNI project
progresses to help anticipate and mitigate potentially negative impacts to the natural resources
found onsite, and to offer support in the development of public messaging related to the
project.

Photos from Site Visit on January 13", 2023
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pools

Photo 5: Woodchip berm in wetland
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MEMORANDUM
DATE: February 10, 2023
FROM: Phil May, Carolina Ecosystems, Inc.
TO: Lee Campbell, P.E., Black & Veatch
RE: Anderson Point Park Sewer Construction
West Neuse Interceptor
City of Raleigh

As requested, I have reviewed the January 15, 2023 letter from the Wake Audobon Society and
January 19, 2023 notes from the City PRCR visit to the West Neuse Interceptor construction
easement within Anderson Point Park. In addition, I visited the area in question to perform a
cursory review of the construction easement on February 6, 2023. The following provides a
summary of the permitting and agency review process under the Clean Water Act Section and
Neuse River Riparian Buffer Rules, as well as a summary of my observations on the site.

WNI Permitting Process

The WNI went through an intensive permitting process with multiple agencies including lead
permitting agencies on the federal and state level, the US Army Corps of Engineers (USACE)
and NC Division of Water Resources (NCDWR). The following approvals were issued:

6/20/21: NCDWR — Water Quality Certification: DWR# 20200845
6/20/21: NCDWR — Neuse River Basin Riparian Buffer Authorization DWR# 20200845
10/18/2021: USACE — Nationwide Permit 58: Action ID SAW-2020-00564

In addition to these approvals, coordination was performed during the Section 404 CWA
permitting process by the USACE with other agencies including the National Marine Fisheries
Service (NMFS), NC Natural Heritage Program (NCNHP), NC Wildlife Resources Commission
(NCWRC), and US Fish and Wildlife Service (USFWS).

In order to issue a Section 404 Nationwide Permit, the USACE must ensure that they comply
with Section 7 of the Endangered Species Act and that the project will not be likely to adversely
affect federally protected species. This process was performed, and the USACE requested
surveys for federally protected plants, Michaux’s sumac (none were found), and performed
coordination with the NMFS to ensure that no effect on sturgeon would result from the project’s
crossing of the Neuse River. The NWP 58 was issued after this coordination was completed. In
addition, commenting agencies are given the opportunity to review all NWPs, and include the
USFWS, NCNHP, and NCWRC. None of the agencies raised concerns during the process about
the effects on the natural environment.

The USACE cannot issue a NWP until their review concludes that the project has the least
wetland impact practicable considering project constraints. The application must document the
avoidance and minimization of wetland impacts, and provide suitable compensatory mitigation
for permanent loss of wetlands. All permitting processes were followed and permits issued with
avoidance and minimization of impacts considered in the most practicable method.

The floodplain wetland identified within the construction corridor in Anderson Point Park
(Jurisdictional Determination ID WAG, NWP ID Site W1) was approved for 0.546 acre of
temporary wetland impact, which includes clearing, grubbing, removal of soil to install the
interceptor, and backfilling of the trench to pre-construction contours. Avoidance of the impact
was not possible due to the presence of the existing sewer line and depth of the proposed
interceptor. No compensatory mitigation was required for this specific impact, as the area will
be returned to pre-construction grades and allowed to naturally revegetate into a forested wetland
again in the future.

Site Review

A brief site review was performed on 2/6/23 to observe the areas in question. Clearing of the
construction corridor has been performed and erosion control measures put in place including silt
fencing and mulching for stabilization. Some mulch piles are deeper and beyond the silt fence,
but (based on submeter GPS location) seem to be within the permitted construction corridor.

Some pools of water did exhibit a sheen as mentioned in the Audobon Society letter. While
detailed investigation of every pool was not conducted, several areas were examined. Some
sheen exhibited characteristics of biological, rather than petrochemical, origin, as the sheen was
able to be “broken” when disturbed and did not reform, while in other areas it did. Therefore,
the origin of some of the sheen could be bacteriological activity or sourced from the mulched
timber, rather than from construction equipment. No clear evidence of fuel or oil spills from
construction equipment was observed. Water color was darker in the wetland in question
compared to the adjacent wetland outside the construction corridor, which could be due to a
combination of depth (undetermined during the visit) and contribution from the mulch/timbering.

Conclusions

Based on the USFWS’s Information for Planning and Consultation (IPaC) and NCNHP Element
Occurrence databases, no known occurrences of federal or state listed species are present in
Anderson Point Park except for general, low accuracy occurrence polygons covering much larger
areas, a larger mapped polygon of Piedmont bottomland and Piedmont levee forest, and one
occurrence of Veined Skullcap, a plant listed as state endangered and located south of the project
area and outside the limits of construction. The amphibian species listed in the Audobon
Society’s letter are not protected by current regulations and would not have been a concern for
the above referenced agencies during permit review.

T understand and appreciate the concern the Society has for the floodplain wetland ecosystems
and their contribution to the life cycle of amphibians, among other important functions.
However, my professional experience after almost 30 years of field wetland delineation in North

Manager's Update

Page 18 of 22

March 10, 2023




WNI Anderson Point Park Memo Page 3 of 3
February 10, 2023

Carolina is that, while these areas may be relatively rare within the public areas of City
jurisdiction, they are not uncommon along the floodplain of the Neuse River or in many areas of
the state. Also, due to Clean Water Act and Federal Emergency Management Act requirements,
floodplain wetlands often receive more protection than many other wetland types that occur
outside the floodplain and provide other important functions.

If you have any questions, or need further information please contact me at your earliest
convenience at phil.may(@carolinaeco.com or (919) 606-1065.

Black & Veatch International Company
BLACK & VEATCH 175 Regency Woods Place, Suite 200, Cary, NC 27518

P +1 9194627423 £ campbelldi@bv.com

MEMORANDUM

Raleigh Water B&V Project No.: 197950

West Neuse Interceptor Improvements BV File No.: 12.2100
February 16, 2023

Attention: Janeen Goodwin, PE - CIP Manager

Subject: Permitting in Anderson Point Park

Dear Ms. Goodwin:

The intent of this memorandum is to provide information on the permits issued for installation of the
West Neuse Interceptor, particularly in Anderson Point Park. The portion of the project in Anderson
Point Park required approvals from several regulatory agencies including the City of Raleigh, NCDEQ
(Division of Land Resources and Division of Water Resources), and US Army Corps of Engineers. Our
environmental subconsultant, Carolina Ecosystems, Inc., provided a summary of the permit approvals by
the US Army Corps of Engineers and NCDEQ - Water Resources in a memo dated February 10, 2023
previously provided to you.

For NCDEQ - Land Resources, we applied for and received an erosion and sedimentation control permit.
This approval required us to delineate the limits of disturbance and show construction measures to be
installed to prevent runoff from carrying sediment to nearby surface waters. This approval includes a
stormwater permit, General Permit No. NCG010000, that allows discharge of stormwater runoff to
surface waters based on our proposed construction measures to minimize erosion and sedimentation.
The contractor is also required to inspect measures after rainfall events and maintain the measures to
ensure their integrity to operate as intended. The measures in Anderson Point Park generally consist of
silt fence to keep sediment from leaving the work area, matting to stabilize slopes and drainage
channels, and a clean water diversion to keep uphill runoff clean and diverted through the construction
area. Visits to the site have shown the erosion control measures to be operating as intended, and this
will be monitored throughout the life of the project. It should be noted that the stormwater permit
requires all construction equipment to be properly operated and maintained to prevent petroleum spills
to surface waters as well.

If any additional information is needed regarding the approvals issued for this work, please contact me.

Very truly yours,

Black & Veatch International Company

sy

D. Lee Campbell, Jr., PE
Project Manager

BUILDING A WORLD OF DIFFERENCE"
W/ zzz7zz2z2z222z22224
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Weekly Events Digest
Friday, March 10 - Thursday, March 16

City of Raleigh Office of Emergency Management and Special Events
specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office

Permitted Special Events

Raleigh St. Patrick’s Day Parade

Fayetteville Street District & State Capital District

Saturday, March 11

Event Time: 10:00am - 12:30pm

Associated Road Closures: The following roads will be closed from 8:00am until 1:00pm:
N. Wilmington Street between Peace Street and E. Lane Street

e Polk Street between Blount Street and Wilmington Street

e E. North Street between Blount Street and Wilmington Street

¢ W. Morgan Street between Fayetteville Street and Salisbury Street

The following parade route will be closed from 9:50am until 12:00pm; note that all cross-streets one block
in each direction will be detoured during the event:
e Start at the intersection of N. Wilmington Street and E. Lane Street
Head south on Wilmington Street
Right onto E. Morgan Street
Left onto Fayetteville Street
Right onto W. Davie Street
Left onto S. Salisbury Street
Finish at Lenoir Street

Glenwood South St. Patrick’s Day Festival

Glenwood Avenue & North Street

Saturday, March 11

Event Time: 12:00pm - 11:00pm

Associated Road Closures: Glenwood Avenue between North Street and Lane Street will be closed from
8:00am on 3-11-23 until 2:00am on 3-12-23. North Street between Glenwood Avenue and the Blue Ridge
Realty parking lot entrance will be closed from 6:00am until 11:00pm on 3-11-23.

Skate Raleigh Pop-Up

Raleigh Union Station Plaza

Thursday, March 16

Event Time: 4:00pm - 8:00pm

Associated Road Closures: No roads will be closed for the event. Union Station Plaza will be used from
3:00pm until 9:00pm.

Other Upcoming Events

The Soul Il Soul Tour with Women's Empowerment Expo
Friday, March 10
PNC Arena

Rachmaninoff Piano Concerto No. 3 — NC Symphony
Friday, March 10 & Saturday, March 11
Meymandi Concert Hall

Mozart: Symphony No. 40 — Carolina Ballet
Friday, March 10 — Sunday, March 26
Fletcher Opera Theater
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https://raleighstpats.org/
https://downtown.hibernianpub.com/
https://skateraleigh.com/
https://www.pncarena.com/events/detail/kem-ledisi
https://www.martinmariettacenter.com/events/rachmaninoff-piano-concerto-no-3-nc-symphony
https://www.dukeenergycenterraleigh.com/events/mozart-symphony-no-40-carolina-ballet

Geek and Grub Market (Fantasy Edition)
Saturday, March 11
Fred Fletcher Park

Reptile & Amphibian Day
Saturday, March 11
NC Museum of Natural Sciences

Parks Bond Community Workshop
Saturday, March 11
Method Community Park

Vegas Golden Knights vs. Carolina Hurricanes
Saturday, March 11
PNC Arena

Tarboro Street Open House
Saturday, March 11
Tarboro Road Community Center

Women’s History Trolley Tour
Sunday, March 12
Mordecai Historic Park

Greta Van Fleet
Monday, March 13
PNC Arena

Spring Break on Hillsborough Street
Monday, March 13 — Wednesday, March 23
Hillsborough Street

Annual Action Plan Public Meetings
Tuesday, March 14 & Thursday, March 16
Method Road Community Center & Virtual

Eat Smart, Move More Nutrition Demonstration
Tuesday, March 14
Barwell Road Community Center

Winnipeg Jets vs. Carolina Hurricanes
Tuesday, March 14
PNC Arena

Small Business Expo
Thursday, March 16
Southeast Raleigh High School

Public Resources

Pilot Text Alert Program: Sometimes spontaneous events happen downtown and in other areas that
could affect local businesses. If you'd like to receive notifications when those events happen, including
unpermitted ones, sign up for text alerts.
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Weekly Events Digest
Friday, March 10 - Thursday, March 16

City of Raleigh Office of Emergency Management and Special Events
specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office

Event Feedback Form: Tell us what you think about Raleigh events! We welcome citizen and participant
feedback and encourage you to provide comments or concerns about any events regulated by the Office
of Emergency Management and Special Events. We will use this helpful information in future planning.

Road Closure and Road Race Map: A resource providing current information on street closures in
Raleigh.

Online Events Calendar: View all currently scheduled events that impact city streets, public plazas, and
Dorothea Dix Park.
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	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
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	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
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	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
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	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	During times when in-person gatherings are restricted, this document consists of guidance and templates for conducting a virtual meeting that may satisfy the pre- submittal neighborhood meeting prerequisite for filing a rezoning request and, when requ...
	GUIDANCE FOR VIRTUAL NEIGHBORHOOD MEETINGS
	Verification of mailed notice for virtual neighborhood meetings can be completed by USPS or Raleigh Planning & Development staff.
	Additional informational material should be provided by post to all invitees.
	The meeting agenda should describe the action to be requested and the nature of the questions involved.


	ADP4450.tmp
	Public engagement activities for the Capital Boulevard North corridor study have been halted temporarily due to the COVID-19 pandemic. As many members of the community are focusing on managing the economic and social disruptions of the pandemic and it...
	Public engagement activities for the Capital Boulevard North corridor study have been halted temporarily due to the COVID-19 pandemic. As many members of the community are focusing on managing the economic and social disruptions of the pandemic and it...
	Public engagement activities for the Capital Boulevard North corridor study have been halted temporarily due to the COVID-19 pandemic. As many members of the community are focusing on managing the economic and social disruptions of the pandemic and it...
	The first product is a full-color, printed handout that is designed to be a brief and easily-accessible description of the transportation and land use elements of the study proposals. The handout will summarize the major recommendations of the study a...
	The first product is a full-color, printed handout that is designed to be a brief and easily-accessible description of the transportation and land use elements of the study proposals. The handout will summarize the major recommendations of the study a...
	The first product is a full-color, printed handout that is designed to be a brief and easily-accessible description of the transportation and land use elements of the study proposals. The handout will summarize the major recommendations of the study a...
	Second, staff have created an ArcGIS Online story map that provides more detailed information using interactive online maps combined with supporting text and images. The story map enables users to explore the proposals in relation to existing City pol...
	Second, staff have created an ArcGIS Online story map that provides more detailed information using interactive online maps combined with supporting text and images. The story map enables users to explore the proposals in relation to existing City pol...
	Second, staff have created an ArcGIS Online story map that provides more detailed information using interactive online maps combined with supporting text and images. The story map enables users to explore the proposals in relation to existing City pol...
	https://raleighnc.gov/business/content/PlanDev/Articles/LongRange/CapitalBlvdNorth.html
	https://raleighnc.gov/business/content/PlanDev/Articles/LongRange/CapitalBlvdNorth.html
	Staff are also developing preliminary plans for the study’s fifth phase of public engagement, called Bikes and Businesses. Staff and consultants have identified a network of high-priority bicycle and pedestrian improvements to serve the neighborhoods ...
	https://raleighnc.gov/business/content/PlanDev/Articles/LongRange/CapitalBlvdNorth.html
	https://raleighnc.gov/business/content/PlanDev/Articles/LongRange/CapitalBlvdNorth.html
	Staff are also developing preliminary plans for the study’s fifth phase of public engagement, called Bikes and Businesses. Staff and consultants have identified a network of high-priority bicycle and pedestrian improvements to serve the neighborhoods ...
	Staff are also developing preliminary plans for the study’s fifth phase of public engagement, called Bikes and Businesses. Staff and consultants have identified a network of high-priority bicycle and pedestrian improvements to serve the neighborhoods ...
	The bicycle and pedestrian network was presented to the Alianza Pro-Educación en Salud (ALPES) in February and will be presented to the Bicycle and Pedestrian Advisory Commission when public engagement activities resume. The proposals for this phase w...
	The bicycle and pedestrian network was presented to the Alianza Pro-Educación en Salud (ALPES) in February and will be presented to the Bicycle and Pedestrian Advisory Commission when public engagement activities resume. The proposals for this phase w...
	It is uncertain when and in what form in-person public meetings will be a safe option in the coming months. Staff are investigating the available options for virtual public engagement, including online meetings for a large audience. No dates have been...
	It is uncertain when and in what form in-person public meetings will be a safe option in the coming months. Staff are investigating the available options for virtual public engagement, including online meetings for a large audience. No dates have been...

	ADP83F7.tmp
	The attached urban design report demonstrates how existing natural features can be leveraged to drive ecologically focused development. This portion of Midtown, and particularly this portion of Crabtree Creek, is extremely prone to flooding. Flooding ...
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	5.1 Employer Responsibility
	 The department director or designee has the right to use a flexible work schedule during extreme temperatures.  A flexible work schedule is defined as anything outside of normally scheduled working hours.
	 Provide training to employees affected by heat and cold and their supervisors.
	5.2 HR Safety and Compliance/Departmental Safety should:
	5.3 Supervisors should:
	5.4 Employees should:
	6.2  Heat Related Illnesses; Signs, Treatment, and Prevention
	6.6  Administrative Controls- (Supervision)
	6.7  Engineering Controls- (Supervision)
	6.8  Employee Clothing Selections/Options
	6.9  Determine Work Activity Levels
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	Director, Housing & Neighborhoods Department
	At the June 5PthP City Council meeting, Lisa Rowe, Executive Director of Families Together, asked that consideration be given to setting aside 10 City-owned rental units for families served by that organization.  Subsequently, Ms. Rowe sent a follow-u...
	We acknowledge the critical work that is done by Families Together and other nonprofit organizations in an environment where affordable housing options are so limited. If additional explanation of our responses is needed, please let us know.
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