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Stormwater and Sustainable Practices in Affordable Housing Open House 
Mid-Year Financial Update 
Weekly Digest of Special Events 

Council Follow Up Items 
No Items This Week 

First Budget Work Session Monday, February 19 

Reminder that Council will meet in scheduled budget work session on Monday at 4:00 P.M.  The agenda for 
the session was published Thursday.  This will be the first of three (3) scheduled budget work sessions in 
advance of the City Manager’s Proposed Budget, presented in May.  The remaining budget work sessions 
well be as follows: 

• March 11, 2024, 4:00 P.M.

• April 8, 2024, 4:00 P.M.

Regular Council Meeting Tuesday, February 20;  Lunch Work Session at 11:30 -  Lunch Will be Provided 

Council will meet in regular work session at 11:30 A.M. in the Council Chamber.  Please note the agenda for 
the lunch work session is included with the regular meeting agenda and may be accessed via the BoardDocs 
electronic agenda system: 

https://go.boarddocs.com/nc/raleigh/Board.nsf/Public 

The regular Council meeting begins at 1:00 P.M. 

Please note there will be a Closed Session immediately following the conclusion of the Lunch Work Session. 
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INFORMATION: 
 
Stormwater and Sustainable Practices in Affordable Housing Open House 
Staff Resources:  Jason Hardin, Sustainability, 996-4256, jason.hardin@raleighnc.gov 

Heather Dutra, Stormwater, 996-4012, heather.dutra@raleighnc.gov 
C.J. Valenzuela, Housing & Neighborhoods, 996-6974, christopher.valenzuela@raleighnc.gov 

Staff with the Housing and Neighborhoods, Stormwater, and Sustainability programs are hosting an open 
house Wednesday, February 21 from 2:30 to 5:30 p.m. at the Walnut Creek Wetland Center.  Housing 
developers are invited to drop by to learn more about upcoming affordable housing opportunities as well as 
integrating sustainable features such as green stormwater infrastructure (GSI) and incentives for rooftop 
solar into affordable developments. This open house opportunity supports the Advancing GSI Plan which 
encourages GSI in both City-led and private development, as well as the adopted Community Climate Action 
Plan (CCAP);  both plans focus on reducing greenhouse gas emissions, addressing equity, and building 
community resilience to the impacts of climate change. 

Staff and community partners at the event will answer questions and provide resources on upcoming City 
funding opportunities for affordable housing and related stormwater and sustainability programs.  Topics 
include stormwater regulations, incentives for utilization of GSI practices, and subsidies for rooftop solar in 
affordable housing projects.  Award-winning affordable housing projects that incorporate GSI will be 
featured.  Also expected to participate in the open house are community partners such as the N.C. Clean 
Energy Fund and Duke Energy.  Advance registration is not required. 

(No attachment) 
 
 
Mid-Year Financial Update 
Staff Resource:  Sadia Sattar, Budget & Management Services, 996-6079, sadia.sattar@raleighnc.gov 

Allison Bradsher, Finance, 996-6079, allison.bradsher@raleighnc.gov 

Staff from the Budget & Management Services and the Finance departments have prepared a FY24 Mid-Year 
Financial Update to showcase the performance of revenues and expenses citywide as of the end of the 
second quarter of the current fiscal year (FY24). The FY24 Mid-Year Financial Update provides an overview 
of taxes, fees, and other revenues. In addition, it includes an update on mid-year spend on personnel and 
non-personnel operating expenses. Finally, an update on the performance of the City’s Enterprise Funds is 
also included with the update. 

(Attachment) 
 
 
Weekly Digest of Special Events 
Staff Resource:  Sarah Heinsohn, Office of Special Events, 996-2200, 33Tsarah.heinsohn@raleighnc.gov33T 

Included with the Update materials is the special events digest for the upcoming week. 

(Attachment) 
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Introduction 
The Quarterly Financial Report (QFR) is a summary report of financial activity for the City of Raleigh. The purpose of the report is to provide a clear and 

, City Council, and other stakeholders. The goal of producing this report is to both 
inform and assist in decision-making. 

The City of Raleigh operates on a Fiscal Year from July 1 to June 30. As such, the data contained in this report will follow that cycle. The quarters will start 
with quarter one as July-September, quarter two as October-December, quarter three as January-March, and quarter four as April-June. 

The primary focus of the report is to share financial activity in the General Fund. The General Fund main operating fund accounting for core 
governmental functions. The main revenues that support General Fund activities are property tax, sales tax, franchise tax fees, and departmental user fees. 
Included in the General Fund section of this report are comparisons of revenues by type, expenses by type, and expenses by department. 

The last section of the report includes details on  enterprise funds. Enterprise funds account for activities supported wholly or partially with user 
fees/charges and are operated using business principles. This report includes enterprise fund summaries for Raleigh Water, Solid Waste Services, 
Stormwater, Parking, Raleigh Convention Center Complex, and Public Transit Operations.  

All information in this report is unaudited and intended for informational purposes only. Please refer to the Annual Comprehensive Financial Report 
(ACFR) for official year-end reporting. 
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Executive Summary 
General Fund Outlook/Projection 
With the first half of FY24 under our belts, despite concerns of an economic slowdown, things are looking less pessimistic than before  however the City 
is not expecting a tremendous growth in sales tax revenues as compared to prior fiscal years. The second-largest stream of revenues, sales taxes, has 
seen explosive growth in previous years. However, based on three months of collections, the explosive growth is slowing down. Additionally, the City 
collected more property taxes by the end of the second quarter of FY24, which is primarily due to the four-cent property tax increase as part of the FY2024 
Adopted Budget to support the 2022 Parks Bond. Other revenues are in line with expectations except for development fees, which (like sales taxes) are not 
seeing as high of a growth as in prior years.  

Like revenues, expenses continue to perform as expected. However, there has been notable spending on computer access, street lighting, and vehicle 
maintenance and operations  a testament to the City investing in its IT and transportation infrastructure. And despite still encountering challenges in 
recruitment and retention that continue to impact operations citywide, operating expenditures are right in line with last year.  

General Fund Revenues 
At the end of the second quarter of FY24, the City has collected $359.6 million or 52 percent of revenues. Six months of revenue collections might suggest 
ample data to gauge the  year-end fiscal health. Yet, with just three months of sales tax collections, the City expects to meet if not exceed revenue 
budgets. As consumer spending appears to have slowed down, so has sales tax growth. As seen on page 8, despite experiencing an average growth rate of 
11 percent for the first half of the prior three fiscal years, the City ends Q2 of FY24, with slightly negative sales tax growth, or  0.4 percent. Yet, despite this 
small negative growth, the City expects to meet its sales tax revenue target for the current fiscal year. Raleigh is not unique in experiencing slower than 
previous sales tax growth as cities and counties across the State of North Carolina are experiencing the same results, largely driven by COVID-induced 
spending slowing down not just locally, but also, nationally.  

The City recognized the main installment of property tax revenues in the second quarter of FY24 and has collected $251.2 million or 76 percent. Compared 
to $225.0 million in collections at this time last year, the increase in property taxes is largely due to the four-cent property tax increase adopted as part of 
the FY2024 Budget for the 2022 Parks Bond.  

7 percent), fees and other revenues account for the rest. T
experiencing a slowdown similar to sales taxes. Having experienced exponential growth in prior fiscal years, rising interest rates have slowed development 
activity, which has impacted development fee revenue in the City. Despite a slower start, development fee revenues are expected to exceed anticipated 
revenue targets for the current fiscal year. Parks and recreation user fees have had a solid start, having exceeded growth by almost two percent compared 
to the prior fiscal year. The City expects these revenues to continue their growth as recreational programming activities continue to rebound post-COVID. 
Finally, Intergovernmental fee revenues show a slight decline (6.5 percent) year-over-year due to later-than-normal collections from our Wake Emergency 
Communication partners for services provided by the City of Raleigh. Staff expect payments to resume their normal cadence as we move through the fiscal 
year. 
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General Fund Expenses 
The second quarter of FY24 reflects $343.1 million in year-to-date spending, which is $41.9 million in additional spending since the same time last fiscal 
year, raising overall projected spending to $649.2 million. Increases since the last quarter include a 12.3 percent increase in personnel and benefits since 
the same time last year; a testament to increases in recruitment and hiring in the City. Despite the uptick in hiring Citywide, the vacancy rate remains high. 

ed to assist with these issues 
moving forward. Increases in personnel spending are also reflective of one-time bonuses for staff approved by City Council as part of FY23 General Capital 
Reserves by ordinance in November 2023.  

Operating expenses continue to trend higher than this time last year. This is due to notable spending on operating supplies, contractual services, computer 
access, street lighting costs, equipment usage charges, and vehicle maintenance and operations. This is a testament to the City budget including targeted 
investments in IT and transportation infrastructure coupled with increases to the price of goods and services due to inflation.  

Enterprise Funds 
s largest Enterprise fund continues to meet expense and revenue 

 and Raleigh Convention Center and Performing Arts Complex Funds also continue to 
perform as expected. Solid Waste Services revenues are up slightly compared to the same time last year. The issuance of additional yard waste carts to 
residents from the next quarter onwards may also impact revenues for the Fund. Expenses for the Transit fund are almost 10 percent less than the same 
time last year due to the implementation of a new software for ADA paratransit service (GoRaleigh Access) resulting in decreased monthly costs when 
compared to the same time last year. Finally, revenues for the Parking fund continue to struggle and have not yet rebounded post-pandemic. While the fund 
is performing slightly better than the same time last year, revenues are lower than expected.  
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Glossary 
 General Fund: The main operating fund accounting for governmental functions supported by general taxes and revenues, and financial resources 

that legal requirements do not require to be accounted for in another fund. Revenues to support the General Fund are derived from sources such as 
property tax, sales tax, franchise fees, and service fees. 

 Enterprise Fund: A fund that accounts for governmental activities supported wholly or partially with user fees or charges and is operated using 
business principles. The following enterprise funds are featured in this report: 

o Raleigh Water (Fund 310): supports the regional utility that provides drinking water, sanitary sewer, and reuse water services to Raleigh 
and six neighboring towns. 

o Solid Waste Services (Fund 360): supports safe and efficient residential curbside garbage, recycling, yard waste, special/bulky, and e-waste 
collection, as well as disposal services across the City. 

o Transit Operations (Fund 410): supports the operation of GoRaleigh, as well as GoRaleigh Access. 
o Stormwater Operations (Fund 460): including drainage and water quality assistance programs, 

major capital improvement projects, public drainage system operation and maintenance. 
o Convention Center (Fund 642): represents the Raleigh Convention Center, Duke Energy Center for the Performing Arts, and the Red Hat 

Amphitheater. 
o Parking Operations (Fund 442): supports Raleigh Parking, which operates on-street and off-street parking downtown and throughout the 

city. 
 Fiscal Year: A declared accounting 12-month period, not necessarily a calendar year. The fiscal year for the City of Raleigh is July 1  June 30. 
 FYTD: Fiscal year-to-date; July 1 to date of data collection. 
 Key Expenditure Categories: 

o Personnel: Expense in salary accounts such as part-time, full-time, etc. 
o Operating Expenditures:  accounts needed for departmental operating needs such as office supplies, operational and maintenance 

supplies, fuel, computer leases, pest control services, professional and contracted services, organizational and development training, etc. 
 Key Revenue Categories: 

o Powell Bill: Funding from state-shared gasoline taxes restricted for use on maintenance of local streets and roads. 
o Fund Balance: Amounts shown as fund balance represent a running total of monies over the years that remain unspent after all expenditures 

have been made. City policy adopted by Council requires a minimum of 17% General Fund unassigned fund balance reserve as compared to 
the next year budget. 
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Weekly Events Digest 
Friday, February 16 – Thursday, February 22 

 
City of Raleigh Office of Special Events  

specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office  
 

   
 

Permitted Special Events  
 
No permitted special events are scheduled during this time. 
 
 
Other Upcoming Events  
 
Katt Williams 
Friday, February 16 
PNC Arena 
 
Beethoven Symphony No. 5 – NC Symphony 
Friday, February 16 & Saturday, February 17 
Meymandi Concert Hall 
 
Downtown Raleigh Home Show 
Friday, February 16 – Sunday, February 18 
Raleigh Convention Center 
 
Living In Color: Meet the Artists 
Saturday, February 17 
The Chapel at Dix Park 
 
Jorge Lozano H "Estado Civil: Ingobernable" 
Saturday, February 17 
Memorial Auditorium 
 
Journey 
Saturday, February 17 
PNC Arena 
 
Rhapsody in Blue – Carolina Ballet 
Saturday, February 17 & Sunday, February 18 
Fletcher Opera Theater 
 
Criminal Live 
Sunday, February 18 
Meymandi Concert Hall 
 
Ridin' Around Raleigh Event for Teens 
Monday, February 19 
Tarboro Road Park 
 
Chicago Blackhawks vs. Carolina Hurricanes 
Monday, February 19 
PNC Arena 
 
Triangle Youth Music 
Tuesday, February 20 
Meymandi Concert Hall 
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Syracuse vs. NC State 
Tuesday, February 20 
PNC Arena 
 
Bianca Del Rio – Dead Inside Comedy Tour 
Wednesday, February 21 
Meymandi Concert Hall 
 
Florida Panthers vs. Carolina Hurricanes 
Thursday, February 22 
PNC Arena 
 
Black History Month 2024 
Through February 29 
John Chavis Memorial Park 
 
 
Public Resources 
 
Event Feedback Form: Tell us what you think about Raleigh events! We welcome feedback and 
encourage you to provide comments or concerns about any events regulated by the Office of Special 
Events. We will use this helpful information in future planning.  
 
Road Closure and Road Race Map: A resource providing current information on street closures in 
Raleigh. 
 
Online Events Calendar: View all currently scheduled events that impact city streets, public plazas, and 
Dorothea Dix Park.  

Manager's Update Page 17 of 17 February 16, 2024

https://www.pncarena.com/events/detail/syracuse-vs-nc-state
https://www.martinmariettacenter.com/events/bianca-del-rio-dead-inside-comedy-tour
https://www.pncarena.com/events/detail/florida-panthers-vs-carolina-hurricanes-2
https://raleighnc.gov/parks/news/black-history-month-2024
https://raleighnc.gov/services/communication-and-outreach/special-events-notification-and-outreach
https://raleighnc.gov/services/apps-maps-and-open-data/road-closure-and-road-race-map
https://raleighnc.gov/services/community/road-closures-special-events-calendar

	20231201PLANDEV_CompPlanAnnualReport.pdf
	 Rezoning Cases 
	FY2021 Zoning Decisions 
	Approved Cases Found Inconsistent with the FLUM and/or Comprehensive Plan
	Future Land Use Map Changes Based on 2020 Decisions
	Trends in Rezoning 
	Pending Text Changes 
	 Trends in Text Changes 
	Approved Amendments 
	Pending Amendments 
	 Emerging Issues 
	Introduction
	A
	Rezoning Cases
	FY2022 Zoning Decisions
	Approved Cases Found Inconsistent with the Future Land Use Map and/or Comprehensive Plan
	Future Land Use Map Changes Based on 2020 Decisions
	FY2022 Text Changes to Zoning Conditions (TCZ) Decisions
	Approved Text Changes to Zoning Conditions (TCZ)
	Pending Text Changes to Zoning Conditions (TCZ)
	Trends in Rezoning

	B
Text Changes
	Approved Text Changes
	Pending Text Changes
	Trends in Text Changes
	Approved Amendments
	Withdrawn Amendments
	Pending Amendments
	Trends in Comprehensive Plan Amendments

	C
	Emerging Issues
	Transit-Oriented Development
	Updating the Comprehensive Plan


	ADP358B.tmp
	Sheet1

	20240119PLANDEVNewBernfollowup_Memo.pdf
	-TOD Background
	Neighborhood Transitions
	Density Bonus
	Displacement Study
	Land Banking
	Evaluating Impacts and Effects of BRT and -TOD




