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INFORMATION: 

Appearance Commission Annual Report 
Staff Resource:  Kasey Evans, Planning and Development, 996-2689, kasey.evans@raleighnc.gov 

Council established the Appearance Commission in 1973 to provide guidance, advice, and recommendations 
on visual quality and aesthetic characteristics in the Raleigh community.  Pursuant to  N.C. Gen. Stat. § 160D-
962.A, the commission is required to submit a written report of its activities, expenses, and budget to the 
governing board by April 15 of each year.  Included with the Update materials is a staff memorandum 
summarizing the annual report.  The Commission is scheduled to present a more detailed report and work 
plan at the Council meeting on June 4.

Council will recall that the recent text change amendment will change the name of the commission to the 
Design Review Commission, effective May 1. 

(Attachment) 
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Bikeshare Kiosks - Payment Option Removal & Transition 
Staff Resource:  Hannah Dos Santos, Transportation, 996-2165, hannah.dossantos@raleighnc.gov 

The City’s bikeshare operator, Corps Logistics, LLC, will remove and disable the credit card, debit card, and 
cash payment options from Cardinal Bikeshare’s fourteen (14) bikeshare kiosks due to equipment 
malfunction beyond repair.  The City has a total of 30 bikeshare stations, but only 14 of the bikeshare 
stations are kiosk stations which include this payment option.  Removal of the payment equipment from the 
14 kiosk stations will take place between Monday, April 22 and Friday, April 26. 

The 14 bikeshare kiosk locations are listed below and can also be found on this map by typing the station 
name: https://cardinalbikeshare.com/map  

 
Kiosk Stations 

Raleigh Union Station  North Carolina Museum of Art  

Horne & Hillsborough  Village District  

Seaboard Station  Museums  

St. Augustine's University  John Chavis Memorial Park  

Dorothea Dix Park  State Farmers Market  

Fayetteville Street  Go Raleigh Station  

Shaw University  Municipal Building  

 

Payment options through the Cardinal Bikeshare website and mobile application will remain available to 
users. The fourteen (14) kiosk panels will also remain in place as result of the payment equipment removal. 
With the payment equipment being removed from the kiosks, the only functionality the kiosks will retain is 
the advertising space.  

Since June 2023, only 1% of Cardinal Bikeshare passes have been purchased on-site at the 14 kiosk stations. 
Staff have additionally consulted with multiple cities who have previously used similar payment equipment 
at bikeshare kiosks and found that this type of equipment is being phased out of several other bikeshare 
programs due to similar functionality issues as well as other issues. Removal of the credit card, debit card, 
and cash payment options from kiosks will provide a more reliable payment experience for Cardinal 
Bikeshare riders.  

To understand how best to serve Cardinal Bikeshare users in Raleigh moving forward, staff is conducting a 
survey to understand users’ preferences for payment options. The findings of this survey will inform how the 
bikeshare program evolves and how the user experience can be improved.  

The public survey will close on Friday, May 17, 2024, at 11:59 PM, and can be accessed at this link. 

(No attachment) 
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Fiscal Year 2023-24 - Third Quarter Financial Update 
Staff Resource:  Sadia Sattar, Budget & Management Services, 996-4273, sadia.sattar@raleighnc.gov 

Allison Bradsher, Finance, 996-4970, Allison.bradsher@raleighnc.gov 

Staff from Budget and Management Services and Finance has prepared the FY24 Quarterly Financial Report 
to showcase the performance of revenues and expenses citywide as of the end of the third quarter of the 
current fiscal year. The FY24 Quarterly Financial Report provides an overview of taxes, fees, and other 
revenues. In addition, the report includes an update on third quarter spend on personnel and non-personnel 
operating expenses. Finally, an update on the performance of the City Enterprise Funds is also included. 

(Attachment) 
 
 
GoRaleigh Transit Recipient of Two Statewide Awards 
Staff Resource:  David Eatman, Transportation-Transit, 996-4040, david.eatman@raleighnc.gov 

GoRaleigh, the City’s public transit system, received recent recognition regarding two statewide awards:  the 
North Carolina Transit System of the Year Award and the Driver of the Year Award, presented by the North 
Carolina Public Transportation Association (NCPTA). 

The Transit System of the Year Award is given to a transit system that best represents the public 
transportation industry.  The award recognizes the promotion of mobility and removing barriers that cause 
isolation; and promoting economic growth while providing safe, efficient, and reliable service. 

2023 transit accomplishments include: 

• RDOT-Transit set the goal that the bus fleet would be 70 percent zero or near zero emissions by 
2023. This goal has been accomplished with 76 compressed natural gas (CNG) buses and five 
electric buses in the fleet. 

• Transit's communications group launched a new campaign to gain ridership called “Busopoly” 
and were invited to present at the American Public Transportation Association marketing 
conference.  

• The RDOT-Transit Bus Rapid Transit (BRT) Program had a highly successful 2023 including:  
o The Southern Corridor project received an overall "Medium-High" rating from the Federal 

Transit Administration (FTA).  
o The Southern Corridor project also received $85.91 million in funding from the FTA on 

March 9, 2023. 
• 54 upgrades at bus stops were completed.  

The Driver of the Year Award annually recognizes a public transit driver who has championed the goals, 
services, and cause of public transportation in North Carolina through service to the community and the 
local transit system. 

GoRaleigh driver Bruce Holloway has been recognized with the NCPTA Driver of the Year Award, based in 
part on the following accomplishments: 

• Completion of 33 years of service.  
• Recipient of the One-Million-mile Safe Driving Award for no preventable accidents.  
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• 10 plus years of perfect attendance as an operator.  
• 10 plus years of receiving zero customer complaints.  
• Three-time First Place Trophy winner of the annual North Carolina bus “Roadeo”. 

Award recipients were selected by an independent evaluation committee chaired by the NCPTA Executive 
Director and comprised of media and trade association professionals. 

(No attachment) 
 
 
Unsheltered Homelessness and 70/401 Camp Update 
Staff Resource:  John Niffenegger, Housing and Neighborhoods, 996-6961, john.niffenegger@raleighnc.gov 

Council and several City staff have received recent emails and inquiries regarding a campsite at the Highway 
70/401 split leaving Raleigh and approaching the jurisdiction of the town of Garner. Over the past couple of 
weeks, the camp has expanded to include about 20 tents, generating significant complaints from residents 
of both Raleigh and Garner.  City staff have been in contact with the NC Department of Transportation 
(NCDOT), as the camp is located within NCDOT right-of-way.  Given the location of the camp, NCDOT has 
been working with Garner staff and the Raleigh Police Department (including the ACORNS unit) to address 
the camp, including offering available services to camp residents. 

Over the past two weeks, the camp has been deemed unsafe due to a recent uptick in criminal activity;  late 
last week, the NCDOT District Engineer received approval from senior NCDOT leadership to notify the 
Raleigh Police Department to trespass those living in the camp.  Southeast Community Officers visited the 
location on Friday and posted Notice to Vacate signs around the property as well as speaking with several of 
the campsite residents to inform them of the trespass notice.  Camp residents were given until 10:00 am on 
April 23 to leave the property.  Raleigh Police will continue to follow-up and work with ACORNS to ensure 
residents are provided with additional resources.  This approach is consistent with NCDOT Standard 
Operating Procedures for addressing camps. 

NCDOT has expressed that sweeping camps of residents, personal property, and waste is extremely costly 
(cleanup costs for the I-540 camp exceeded $100,000).  NCDOT notes that without permanent housing 
solutions, sweeping camps only results in pushing those living unsheltered to other parts of the City, often 
simply to another NCDOT right-of-way location elsewhere.  NCDOT remains involved as a partner 
organization of the Continuum of Care, and has expressed the desire to continue working with the City and 
partners on an unsheltered homelessness response strategy. 

(No attachment) 
 
 
 
Weekly Digest of Special Events 
Staff Resource:  Sarah Heinsohn, Office of Special Events, 996-2200, 33Tsarah.heinsohn@raleighnc.gov33T 

Included with the Update materials is the special events digest for the upcoming week. 

(Attachment) 
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Council Member Follow Up Items 
 
 
No Items This Week 
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memo

The Appearance Commission was established by City Council in 1973 to provide guidance, advice, 
and recommendations regarding the visual quality and aesthetic characteristics of the City of 
Raleigh. Per N.C. Gen. Stat. § 160D-962.A, “the commission shall, no later than April 15 of each 
year, submit to the governing board a written report of its activities, a statement of its 
expenditures to date for the current fiscal year, and its requested budget for the next fiscal year.”

Activities

Cases
In 2023, the Appearance Commission, performing the quasi-judicial duties of the Planning 
Commission (as designated by the City Council) reviewed 19 Design Alternate Cases. 

Sir Walter Raleigh Awards
The 2023 Sir Walter Raleigh Awards were held on October 25, 2023 at Raleigh Union Station.  The 
Commission presented awards to nine projects.

Legacy Project
The Commission approved funding for two Legacy Projects. One project focused on enhancements 
to the Commerce Place streetscape, and the other project provides funding towards a NC State 
summer design studio that will be constructing a shade shelter for the Conlon Family Statepark.

Name Change
In FY23 the Commission recommended to City Council their name be changed from the 
Appearance Commission to the Design Review Commission.  At the April 2, 2024 City Council 
meeting, Council voted to approve the name change via text change TC-8-23.  Effective May 1, 
2024 the Appearance Commission will thereafter be known as the Design Review Commission.

To Marchell Adams-David, City Manager

Thru Patrick O. Young, AICP, Director

From Kasey Evans, Principal Planner

Department Planning and Development

Date April 15, 2024

Subject Appearance Commission – 2023 Abridged Annual Report
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Budget
Current expenditures for FY23 are as follows:

Dept Program Account Account 
Description

Program Code 
Description

Budget 
Period Budget Expense Encumbrance Available 

Budget

2710 2420 701010 Operational 
Maint Supplies Sir Walter 2024 25,000 11,909.78 0.00 13,090.22

2410 73801 708900 Contractual 
Svcs-Other

Appearance 
Comm 2024 10,662.20 4038.96 2,400 4,223.24

For FY25, the Appearance Commission is requesting a budget of $10,000 for general expenses and 
$25,000 for the Sir Walter Raleigh Awards and a future Legacy Project.

Comprehensive Report
The Appearance Commission plans to present the Council with a more comprehensive report and 
work plan this Summer which will include an overview of the Sir Walter Raleigh Awards and the 
2024 Annual Retreat. The Council would be asked to vote on the approval of the annual work plan 
at that time.
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Weekly Events Digest 
Friday, April 19 – Thursday, April 25 

 
City of Raleigh Office of Special Events  

specialevents@raleighnc.gov | 919-996-2200 | raleighnc.gov/special-events-office  
 

   
 

Permitted Special Events  
 
Raleigh Earth Day 2024 
Dorothea Dix Park, Flowers Field 
Friday, April 19 
Event Time: 5:00pm - 10:00pm 
Associated Road Closures: Flowers Field will be used from 8:00am until 11:00pm, and Dawkins Drive will 
be closed from 3:00pm until 10:00pm. 
 
Walk ALS Triangle 
Halifax Mall & Route 
Saturday, April 20 
Event Time: 10:00am - 12:00pm 
Associated Road Closures: The route will be closed from 10:00am until 11:30am. Note that all cross-
streets will be detoured during the walk, and view the 5K walk map for more details. 
 
Cuegrass 
Fayetteville Street District 
Saturday, April 20 
Event Time: 11:30am - 10:00pm 
Associated Road Closures: Hargett Street between Salisbury Street and Fayetteville Street, and 
Fayetteville Street between Morgan Street and Martin Street will be closed from 5:00am until 10:00pm. 
Hargett Street between Fayetteville Street and Wilmington Street will be closed from 5:00am until 
11:59pm. Exchange Plaza will be used from 5:00am until 6:00pm. 
 
Village District 75th Anniversary Celebration 
Woodburn Road 
Saturday, April 20 
Event Time: 3:00pm - 8:00pm 
Associated Road Closures: Woodburn Road between Cameron Street and Clark Avenue will be closed 
from 8:00am until 11:30pm. 
 
Celebrate Oberlin and Latta University Historic Park Opening 
Tower Street 
Saturday, April 20 
Event Time: 4:00pm - 7:00pm 
Associated Road Closures: Tower Street between Mayview Road and Van Dyke Avenue will be closed 
from 12:00pm until 7:30pm. 
 
 
Other Upcoming Events  
 
Project REACH OUT 
Friday, April 19 
Moore Square 
 
Zach Williams 
Friday, April 19 
Memorial Auditorium 
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Dustin Lynch  
Friday, April 19 
Red Hat Amphitheater 
 
Hozier 
Saturday, April 20 
Coastal Credit Union Music Park at Walnut Creek 
 
Volunteer Stream Monitoring Workshop 
Saturday, April 20 
Walnut Creek Wetland Center 
 
Open House 
Saturday, April 20 
Method Community Park 
 
Poetry Reading 
Sunday, April 21 
Lake Johnson  
 
The Girl of the Golden West in Concert – NC Opera 
Sunday, April 21 
Meymandi Concert Hall 
 
Earth Day 
Monday, April 22 
John Chavis Memorial Park 
 
Kyle Drive Park Public Workshop 
Monday, April 22 
Marsh Creek Park 
 
Artist Reception: plants and birds, and rocks (and things) 
Wednesday, April 24 
Block Gallery 
 
Diamond Days Exhibit Opening 
Thursday, April 25 
City of Raleigh Museum 
 
Eduardo's Flamenco and Spanish Guitar Show 
Thursday, April 25 
Fletcher Opera Theater 
 
Social Equity Book Club – Disability Visibility 
Thursday, April 25 
Virtual 
 
Rachmaninoff: Piano Concerto No. 2 – Carolina Ballet 
Thursday, April 25 – Sunday, April 28 
Memorial Auditorium 
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Public Resources 
 
Event Feedback Form: Tell us what you think about Raleigh events! We welcome feedback and 
encourage you to provide comments or concerns about any events regulated by the Office of Special 
Events. We will use this helpful information in future planning.  
 
Road Closure and Road Race Map: A resource providing current information on street closures in 
Raleigh. 
 
Online Events Calendar: View all currently scheduled events that impact city streets, public plazas, and 
Dorothea Dix Park.  
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