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INFORMATION: 
 
Virtual Council Meeting Tuesday, May 5 -  Afternoon and Evening Sessions 

As Council is aware, a third  virtual City Council meeting will be conducted next Tuesday in regularly 
scheduled sessions at 1:00 P.M. and 7:00 P.M.  The agenda for the meeting was published yesterday: 

https://go.boarddocs.com/nc/raleigh/Board.nsf 

Reminder:  If there is an item you would like to have pulled from the consent agenda for discussion, please 
send an e-mail mayorstaff@raleighnc.gov  by 11 A.M. on the day of the meeting. 

You will be receiving information on joining the WebEx Events session on Monday;  staff will be available 
to assist with log ins and joining the virtual City Council meeting. 

 
 
Raleigh Small Business Support Fund 
Staff Resource: Veronica Creech, Office of Econ. Dev. & Innovation, 996-2707 veronica.creech@raleighnc.gov 

Following the April 21 Council action to appropriate $1Mto the Raleigh Small Business Support Fund, staff in 
the Office of Economic Development & Innovation moved quickly in collaboration with the City Attorney’s 
Office to implement the strategy to build, market and rollout this unique and urgent support. This strategy 
requires thorough attention to details which are captured in the contracts being negotiated with the two 
partner agencies, Wake Tech Community College and Carolina Small Business Development Fund (CSBDF). 
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In an effort to market the program while attending to program creation, Carolina Small Business 
Development Fund launched a Raleigh Small Business COVID-19 Relief Fund landing page on April 24. The 
landing page outlines the program criteria and will list materials needed to apply and include program 
updates as they are made. This page also allows supporters to DONATE to the effort. 

The remaining program timeline includes having the contracts executed early next week and Wake Tech 
Community College closing out the Raleigh-based applications and continuing with fund distribution. ED&I 
staff will partner to coordinate two technical assistance calls (Spanish and English) with instructions for 
completing the CSBDF application. The application goal date is May 11. The application will be opened for 
ten days, closing May 21, one month from Council approval. CSBDF staff will process the application pool via 
random selection of and begin distributing funds to qualified and approved applications the following week.  

Both partner organizations will submit program reports including six-month follow-ups. 

Small Business Technical Assistance Webinars  

Following a March 16 listening session moderated by ED&I staff with more than 100 Raleigh small 
businesses, staff moved to hosting weekly free technical assistance webinars for the Raleigh small business 
community and their employees. The webinars have been well attended, often with more than 150 unique 
callers, and been featured in local media outlets. Participant feedback has been very positive with attendees 
expressing appreciation for the City providing these free resources to small businesses. Additionally, 
attendees report the information provided is timely, high quality and extremely beneficial. Staff has 
promoted these weekly webinars through email, diverse social media channels and through economic 
development partners. Following each engagement, recordings of webinars are sent to all attendees. The 
topics that have been covered include: 

(4/1/20) Insights from Raleigh Businesses and the Loan Process Featuring EDPNC Vice President John Loyack 
and several local small business owners 
(4/8/20) Solutions for Business Tenants and Landlords Featuring local Small Business and Property 
Management Leaders 
(4/15/20) Financial Solutions for Wake County Child Care Providers Featuring Wake County Smart Start 
(4/22/20) COVID-19 SBA Support for the Small Business Owner Featuring Thomas Stith, North Carolina 
Director for the Small Business Administration 
(4/30/20) NC Unemployment Benefits for Business Owners Featuring North Carolina Department of 
Commerce Assistant Secretary Lockhart Taylor 

Staff continues to schedule and program future webinars to support the small business community and are 
doing so working closely with local economic development alliances to identify topics of interest for small 
businesses. 

Business Eligibility to Operate Under Stay at Home Order Determination Process 

As Council is aware, the Wake County Stay at Home Order has expired and businesses in Raleigh are now 
subject to the Governor’s Stay at Home Order. Prior to the expiration of the Wake County order, Wake 
County had provided a free hotline and email address that businesses could contact to determine if they 
were eligible to operate under the Stay at Home Order. With the expiration of the County order, Wake 
County will no longer provide determinations to businesses on if they can reopen. Businesses need to 
contact the NC Department of Revenue to request a determination if they can reopen. The link to submit an 
online request is https://www.ncdor.gov/home/ncdor-actions-covid-19/covid-19-essential-businesses.  
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Inquires can also be emailed to the Department of Revenue at Essential.Exemption@ncdor.gov. Businesses 
need to provide the following information in their email: 

• Legal Name  
• Doing Business As (d/b/a, if applicable)  
• Sales and Use Tax Registration Number (if applicable)  
• Address 
• Name of Contact Person 
• Email Address  
• Phone Number  
• Website  
• Description of Business 
• Justification: Please provide a brief explanation of why your business should be 

designated as essential.  

The Office of Economic Development & Innovation is working with partners and alliances to share this 
information with the business community. 

(No attachment) 
 
 
 
Weekly Digest of Special Events 
Staff Resource:  Derrick Remer, Special Events Office, 996-2200, 33Tderrick.remer@raleighnc.gov 33T 

All Special Events cancelled. 
 
(No attachment) 
 
 
 

Council Member Follow Up Items 
 
General Follow Up Item 
 
CARES Act Funding  (Council Member Stewart) 
Staff Resource: Megan Hinkle, City Manager’s Office, 996-4668, megan.hinkle@raleighnc.gov 

The Coronavirus Aid, Relief, and Economic Security (CARES) Act was signed into Law on March 27, 2020 to help 
prevent, prepare for, and respond to COVID-19. The $2 trillion relief package assists citizens, small businesses, 
and local and state governments.  

Council Member Stewart requested more details on the funding the City anticipates receiving through the 
CARES Act.  Enclosed with the Weekly Report materials is a staff memorandum containing information recently 
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provided to all City departments on available grant funds.  The memo highlights funding opportunities across a 
variety of departments and service areas. 

(Attachment) 
 
 
Follow Up from the February 4 Council Work Session 
 
Zoning for Affordability: Reforming and Applying the Detached Frontage  (Council Member Stewart) 
Staff Resource:  Jason Hardin, Planning and Development, 996-2657, jason.hardin@raleighnc.gov 

During the work session, Council received a staff presentation for options and “low-hanging fruit” to improve 
housing choice and affordability by reforming exclusionary zoning provisions.  Several of the items discussed 
are currently in the text change pipeline. 

At that work session, Council requested additional information on the potential for a little-used zoning 
“frontage” – the Detached Frontage – to achieve similar ends.  The frontage, with adjustments, can serve as an 
ideal transitional zoning category along or near major streets and centers.  It can allow denser housing and 
some low-intensity commercial uses while respecting lower-density residential scale and form. 

Included with the Weekly Report materials is a staff memorandum containing text and graphical analysis of the 
frontage.  It also includes recommendations for specific actions for reforming and applying the frontage to 
improve housing choice and affordability.  Staff will be prepared to bring the item forward for discussion as a 
special item at an upcoming City Council meeting, perhaps once the immediate public health issues become 
less acute. 

(Attachment) 
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Municipal Building 
222 West Hargett Street 
Raleigh, North Carolina 27601 

One Exchange Plaza 
1 Exchange Plaza,  
Raleigh, North Carolina 27601 

City of Raleigh 
Post Office Box 590 • Raleigh 
North Carolina 27602-0590 
(Mailing Address) 

TO:  Ruffin Hall, City Manager 

FROM: Derrick Smith, Management Fellow 

DEPARTMENT:  City Manager’s Office 

DATE:   May 1, 2020 

SUBJECT:  CARES Act – Grants  

The Coronavirus Aid, Relief, and Economic Security (CARES) Act was signed 
into law on March 27, 2020 to help prevent, prepare for, and respond to 
COVID-19. The $2 trillion relief package assists citizens, small businesses, and 
local and state governments. The City of Raleigh is eligible for grant funding 
totaling $27,212,374. The departments qualifying to receive these grants are 
Housing and Neighborhoods, Police, and Transportation. Other departments 
may also be eligible for grant funding. The information below was provided to 
city departments as staff continues to track and respond to these opportunities.  

Housing and Neighborhoods 

The Department of Housing and Urban Development (HUD) provided $9 billion 
in relief in the form of Community Development Block Grants and Emergency 
Solution Grants for local and state governments. As a HUD entitlement 
community, the City of Raleigh has been awarded an additional $1,878,051 in 
Community Development Block Grant (CDBG-CV) funds and $950,338 in 
Emergency Solutions Grant (ESG) funds to help address the many and varied 
impacts of the COVID-19 pandemic. 

HUD is moving quickly to develop guidance on the preparation of plans for the 
use of funds in addressing local needs and priorities. Local plans must be 
submitted to and approved by HUD. 

Police 

The Department of Justice (DOJ) has allocated $850 million for state and local 
law enforcement assistance to be pursuant to the formula allocation that was 
used in fiscal year 2019 for the Edward Byrne Memorial Justice Assistance 
Grant (JAG) program. The City of Raleigh is eligible for $399,140 in funding 
and does not require matching funds. 

The funds can be used for projects and purchases that include, but are not 
limited to, overtime, equipment (including law enforcement and medical 
personal protective equipment), hiring, supplies (such as gloves, masks, 
sanitizer), training, travel expenses (particularly related to the distribution of 
resources to the most impacted areas). There are no specific prohibitions under 
the program other than the unallowable costs that are identified in the DOJ 
Grants Financial Guide. The award period began on January 20, 2020 and will 
last for two years, so expenditures already incurred for response/preparation 
could be eligible for reimbursement. Applications are due by March 29, 2021. 
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Memorandum to City Manager 
May 1, 2020 

Page 2 

Transportation 

The U.S. Department of Transportation’s Federal Transit Administration (FTA) released $25 billion in 
emergency grant funding through Section 5307 Urbanized Area apportionments to help city and 
regional transit providers cope with higher costs and falling ridership. The Raleigh metro area is 
expected to receive $36,424,633 of that funding. The funds will be allocated to our region through 
existing formula funding programs. It is anticipated that the CAMPO Executive Board will take action 
at their April 15th meeting to sub-allocate that funding to the region’s transit system. GoRaleigh is 
expected to receive $23,984,845. 

Economic Development and Innovation 

Although Economic Development and Innovation (EDI) was not eligible for any grant opportunities, 
they have been working with small businesses to ensure they are receiving information on loan and 
grant opportunities offered by the CARES Act. Currently, the main grant options available to small 
local businesses are the Emergency Economic Injury Disaster Grant (EID) and the Paycheck 
Protection Program (PPP). EID provides $10 billion worth of grants up to $10,000 per business and 
PPP allocated $350 billion for loans up to $10 million per business. As of last week, EDI reported 
that none of the local businesses working with them had yet received funding. Updates will be 
provided as businesses start to receive funding. 

Raleigh Fire Department 

Raleigh Fire Department may be entitled to grant funding through the $100 million Assistance for  
Firefighters funding within the CARES Act. The grant covers protective gear, supplies, and other 
reimbursements related to COVID-19. 

Additional Opportunities 

The federal government has announced the possibility of another stimulus opportunity for small 
businesses and local and state governments. The City has created a CARES Act Grant Committee 
comprised of multiple departments across the organization to monitor additional funding 
opportunities and to provide assistance to departments on the grant management process. The 
committee is comprised of staff from the departments of Budget & Management Services, the City 
Manager’s Office, Finance, Police, Transportation, and Housing & Neighborhoods, as well as the 
Office of Economic Development & Innovation.  
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Municipal Building 
222 West Hargett Street 
Raleigh, North Carolina 27601 

One Exchange Plaza 
1 Exchange Plaza, Suite 1020 
Raleigh, North Carolina 27601 

City of Raleigh 
Post Office Box 590 • Raleigh 
North Carolina 27602-0590 
(Mailing Address) 

TO: Ruffin Hall, City Manager 

THRU:  Ken Bowers, AICP, Director 

FROM:   Jason Hardin, AICP; Charles Dillard 

DEPARTMENT: Planning and Development 

DATE:  April 21, 2020 

SUBJECT: Zoning for Affordability: Reforming and Applying the 
Detached Frontage 

Summary 

Currently, the Detached zoning frontage (-DE) is not widely used and has 
not been requested only once in a rezoning request. It does not fully 
address the issues needed to achieve its intent. Additionally, with 
modification it offers a potentially powerful means of addressing two issues 
of growing concern in the city—transitions from larger-scale centers and 
busy corridors to lower-scale residential areas, and the growing lack of 
affordability within the city. 

 Council’s Healthy Neighborhoods Committee explored this topic in 2017-
2019, ultimately making a recommendation for further study. The committee 
also made a recommendation for the Raleigh Historic Development 
Commission to consider the merits of declaring a historic overlay district 
along Hillsborough Street between the Capitol and the Bell Tower in order 
to protect the existing homes. The RHDC in February determined there is 
not a potential viable district there. 

At its February 4, 2020 work session, Council requested staff summarize 
previous discussion on the -DE topic and present potential approaches for 
moving forward. 

This memo addresses two aspects of the -DE frontage. 

1) Achieving Detached Form: The -DE frontage does not fully achieve its
intent. While the name itself suggests separation between buildings, the
code itself does not require detachment, allowing for parcels to be
combined and a larger structure constructed.

2) Addressing Transitions and Affordability: The -DE frontage offers
significant potential to allow more housing and employment opportunities in
a manner that respects existing lower-scale residential areas. With
revisions, the frontage could be used to establish a transitional area
between major centers and corridors—such as North Hills or Hillsborough
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Zoning for Affordability: Reforming and Applying the Detached Frontage 2 

Street—and adjacent residential areas. Currently, such transitions can be abrupt, with multi-
story commercial zoning across the street from, or backing up to, one-story houses. Applying -
DE to streets parallel to commercial corridors or a block away from major centers could improve 
the transition, while expanding housing opportunities. Further, current UDO transition 
requirements create a 50-foot no-build zone for properties with mixed-use zoning that adjoin 
single family zones. By substituting building size and massing controls for this transition 
requirement, -DE frontage could provide better development opportunities for shallow parcels 
with mixed-use zoning. 

Introduction 

The city's UDO includes several types of zoning frontages that regulate how buildings relate to 
the street. The Detached (-DE) frontage is one of the least-used zoning frontages in the UDO; 
fewer than 400 properties are currently regulated with this frontage on the City’s zoning map.  

Detached frontage is intended for areas adjacent to roadways transitioning from residential to 
commercial, and accommodates neighborhood-scaled, low intensity commercial uses while 
maintaining the residential character of the street right-of-way. It is intended to allow existing 
residential buildings to be used for office and other commercial uses, and for new buildings to 
follow a similar pattern. 

Example of existing Detached Frontage (-DE) zoning on Glenwood Avenue. 

Current -DE regulations rely heavily on specification of allowed building types to achieve a 
detached character. For instance, General Buildings and Mixed-Use Buildings are prohibited, 
while residential types such as Apartment, Townhouse, Attached House, and Detached House 
building types are permitted. 
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Zoning for Affordability: Reforming and Applying the Detached Frontage 3 

However, these restrictions alone do not fully establish the separation between buildings or the 
residential scale that reflect the intent of the frontage. They do not prohibit assemblage of 
parcels or an entire block face for a large apartment building or long row of townhouses.  

Example of potential building if DE parcels are combined. 

Currently, -DE has few requirements beyond limitations on building type. It does require an 
offset in a building façade every 40 feet. The result is that portions of the building are setback 
farther from the street than the primary façade of the building. However, it does not include a 
maximum building width or other building size (or footprint) restrictions, nor does it require a 
side yard minimum, maximum lot width, or use restrictions.  

Detached frontage also establishes a maximum height limit of 50 feet. Compared to residential 
zoning, this represents an increase in allowed height of 5 to 10 feet. 

Achieving Detached Form 

There are several methods for ensuring that -DE requires a detached form. There are also 
building envelope and other standards that can contribute to a residential appearance. Staff 
suggests considering the following, which can be broken into two categories: ensuring 
detachment and otherwise ensuring a residential appearance. 

Ensuring Detached Form 

• Add a maximum building size of 10,000 square feet in -DE. This would ensure that
individual buildings would be of a generally residential scale.

• Limit the number of continuously attached townhouse units to four in -DE, in order to
more closely mimic detached residential scale.

• Add a 6-foot side yard requirement for the Apartment, Townhouse, and Civic building
types in -DE. For townhouses, this standard would apply to a bank of townhouses. This,
along with the above two recommendations, ensures "detachment" in the -DE frontage.
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Zoning for Affordability: Reforming and Applying the Detached Frontage 4 

Creating Residential Appearance 

• Reduce the allowed height to 40 or 45 feet. Currently, -DE allows height up to 50 feet,
which is as much as ten feet taller than what is allowed in residential districts.

• Limit the maximum area of a ground sign or wall sign to 25 square feet.
• Prohibit retail in RX and OX when the -DE frontage is also applied. This better positions

the frontage for use in transitional areas near a commercial corridor or center.
• Additional option: Previous exploration in the Healthy Neighborhoods committee in 2017-

2019 included discussion of additional architectural requirements, such as requiring a
pitched roof, single entrance, and dormers or other typically residential features.

If the -DE frontage provided only for greater restrictions, there would be no reason for a 
rezoning applicant to ever request it. These standards need to be offset with other advantages 
so that the frontage will be requested where it makes sense. In “exchange” for the above 
restrictions, and in order to make the frontage more attractive, some other adjustments are 
reasonable, including: 

• Eliminating Zones B and C from the required neighborhood transition standards, or
exempting -DE from transitions altogether.

• Reducing required parking to one space per residential unit and one space per 1,000
feet of commercial space, a reduction which is less than that available in urban frontage,
but which is still meaningful.

• Simplifying and expediting the approval process for converting existing houses into office
or multifamily structures.

• Applying the frontage more broadly (see additional analysis below).

Graphic Examples: Townhouses; Apartments; Building Height and Setbacks

Townhouses under current -DE Townhouses under proposed -DE 
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Addressing Transitions and Affordability 

A revised and more robust -DE frontage can address two significant planning issues in Raleigh: 
• Improving transitions between taller commercial areas and lower-scale residential areas.
• Providing more housing and employment opportunities, particularly in high-opportunity

areas.

Currently, it is not uncommon to see very low-density residential zoning, such as R-4, adjacent 
to areas zoned for and occupied by multi-story, mixed use development (see the image on the 
following page). The UDO includes requirements for height and setback transitions, but they are 
limited in what they can accomplish in the above scenario. 

Apartment constructed to current -DE regulations Apartment constructed to proposed -DE regulations 

Example of Apartment building height, footprint, 
setbacks required by current -DE regulations 

Example of Apartment building height, footprint, 
setbacks required by proposed -DE regulations 
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Example of abrupt transition from mixed-use area to lower-density residential area. 

This situation is not ideal for several reasons. The low-density zoning on the edge of centers or 
on streets parallel to major corridors limits housing and employment opportunities. It also fails to 
capture the value of land created by access to high-opportunity areas, leaving property owners 
with limited value. Rezoning these transitional areas to a larger scale mixed use district often 
meets significant resistance from property owners nearby, who fear an intrusion of commercial 
uses and related impacts. 

Deploying the -DE frontage can cut this knot. Because it allows more housing and employment 
opportunities while ensuring a detached, residential feel, it can be generally acceptable, even 
seen as fair by other property owners. 

Example of -DE-style apartments in Five Points 
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This approach is similar to the "Missing Middle" reforms Council recently reviewed in that it 
would allow additional housing types and moderate density in areas characterized by detached 
houses. Those changes are currently in development, with delivery to the Planning Commission 
the next step. However, they generally would allow smaller buildings and more limited uses than 
what the -DE frontage could deliver. A -DE building could permit a three-story building with six 
or 12 housing units, office space, or a mix of the two, while the set of reforms recently reviewed 
by council generally would permit smaller buildings, such as duplexes or triplexes 

No regulatory changes to -DE other than those previously listed would be needed to accomplish 
the goals of residential-scaled office and missing middle housing.  

However, to realize these benefits, one or both of the following things should take place: 

• Comprehensive Plan policy should be revised to support the application of mixed-use
zoning, with the addition of the -DE frontage, in areas designated for Low Density
Residential that are also adjacent to commercial centers or corridors. Currently, Low
Density Residential is defined not only by residential scale, but also a strict density limit
of six units per acre. Because the intent of the Plan surely is to ensure residential scale,
not to create exclusionary barriers to housing based on how much land a person can
afford, a means of revising the wording would be to talk about scale, not density. This
would provide policy support for an application of RX-3-DE or OX-3-DE in areas
currently designated for Low Density Residential.

• City Council should consider applying RX-3-DE or OX-3-DE zoning to appropriate areas
on its own initiative. Ideal locations would include:

• Along sections of major corridors, such as Glenwood Avenue or Six Forks Road, in
areas still zoned R-4 or R-6.

• Along streets adjacent to walkable streets or centers, such as Hillsborough Street or
North Hills.

If Council desires, City Planning could perform a study to recommend appropriate 
locations for a city-initiated application of the zoning. In many instances, detached 
houses are no longer a desirable option in transitional areas near or along major 
corridors and centers, but zoning allows no alternative. In this situation, disinvestment 
typically results – a lose-lose outcome for property owners, nearby residents, and overall 
affordability. A staff-led process could identify locations and a path for additional 
outreach if desired. Areas appropriate for the application of mixed-use zoning with -DE 
frontage could also be identified in area planning processes. 

Areas Already Mapped with Detached Frontage 

Currently, -DE is mapped on 374 parcels (see map at end of memo). The revisions mentioned 
above would have an impact on the potential for those areas, particularly if parcels were to be 
combined. However, as noted above, the intent and the effect of these changes is merely to 
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realize the original concept of the -DE frontage, which is to ensure detachment and 
neighborhood scale.  

It may be that in some areas, such as North Boylan, changing conditions mean that detachment 
and a lower scale are no longer needed or appropriate. If the revised -DE is deemed too 
restrictive in an area already mapped with the -DE frontage, then a rezoning to a different 
frontage or base district would be the appropriate remedy. 

Conclusions and Next Steps 

Revisions to -DE regulations have potential to better achieve the stated intent of the frontage 
while also more clearly regulating the transition between commercial and residential structures 
and advancing City Council goals to improve housing affordability by allowing more missing 
middle housing.  

Modifications to -DE would be useful going forward to provide additional tools for managing infill 
growth. Detached frontage could be applied to existing RX-3 areas located in neighborhoods to 
ensure greater residential compatibility. More significantly, it could be applied to additional areas 
in order to allowing a greater range of housing types and residential density, as well as 
residentially-scaled office uses, in residential areas located near more intensive uses. 

Staff proposes three actions: 

• Authorize a text change to refine the existing -DE frontage requirements relating to
building mass, height, side setbacks, and signage.

• Direct staff to prepare a Comprehensive Plan amendment that would align policy with
regulation that permits more density and a mix of uses when -DE is applied.

• Direct staff to begin a study of specific locations where a city-initiated application of -DE
would be appropriate.

An alternative to the above options would be to direct staff to conduct additional study. Topics 
include: 

• Considering transitions more broadly, with a focus on examples from other cities.
• Considering incentives that provide policy benefits, such as allowing longer banks of

townhouses if alleys are provided, reducing curb cuts on major streets.
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Properties with -DE frontage applied 
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	5.1 Employer Responsibility
	 The department director or designee has the right to use a flexible work schedule during extreme temperatures.  A flexible work schedule is defined as anything outside of normally scheduled working hours.
	 Provide training to employees affected by heat and cold and their supervisors.
	5.2 HR Safety and Compliance/Departmental Safety should:
	5.3 Supervisors should:
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	6.2  Heat Related Illnesses; Signs, Treatment, and Prevention
	6.6  Administrative Controls- (Supervision)
	6.7  Engineering Controls- (Supervision)
	6.8  Employee Clothing Selections/Options
	6.9  Determine Work Activity Levels
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	Director, Housing & Neighborhoods Department
	At the June 5PthP City Council meeting, Lisa Rowe, Executive Director of Families Together, asked that consideration be given to setting aside 10 City-owned rental units for families served by that organization.  Subsequently, Ms. Rowe sent a follow-u...
	We acknowledge the critical work that is done by Families Together and other nonprofit organizations in an environment where affordable housing options are so limited. If additional explanation of our responses is needed, please let us know.
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	Attachment 2:  Residential Infill Survey (New Homes, Existing Neighborhoods)
	(Note: To view the manner in which this survey will appear on the project website, click here: https://publicinput.com/4870 )
	__________________________________________________________________________
	1. What is the zip code of your current Raleigh residence?
	2. What is the nearest intersection to your current Raleigh residence?
	3. Do you have any concerns about residential infill development in Raleigh?
	4. What potential aspects of residential infill development are of concern to you? Please rank the following from the most pressing concern to the least. If it is not a concern to you, you don't have to rank it.
	5. Is it important for new houses to fit in with nearby houses?
	6. Which of the following characteristics make a new house fit in with nearby houses? Please rank the following from most important for fit to least important. If a characteristic isn't important, you don't have to rank it.
	7. Are there any benefits to residential infill development?
	8. What potential benefits of residential infill development are of most interest to you? Please rank the following from the most interesting to the least. If something doesn't interest you, you don't have to rank it.
	9. Neighborhoods should maintain a consistent look and feel over time.
	10. Neighborhoods should be allowed to significantly change with changing preferences and market conditions.
	11. New housing should be similar in _overall size_ to the existing houses in a neighborhood.
	12. New housing should be similar in _height_ to the existing houses in a neighborhood.
	13. New housing should be of any size or height as long as it meets current regulations.
	14. Water runoff is a concern _during_ construction so current regulations should be evaluated for effectiveness.
	15. Water runoff is a concern _after_ construction so regulations should be evaluated for effectiveness.
	16. When redeveloping residential lots in existing neighborhoods, only minor changes to the existing ground elevation should be permitted.
	17. When redeveloping residential lots in existing neighborhoods, foundation or retaining walls should be permitted to change the ground elevation of the building site.
	18. It is important to preserve the existing trees on residential infill lots.
	19. Exceptions to current regulations (like building height) should be available in exchange for saving existing trees on an infill lot.
	20. What is your gender identity?
	21. How old are you?
	22. What is your approximate annual household income?
	23. What is your racial identity?
	24. How did you hear about this survey?
	25. This survey gave me a good opportunity to share my perspective.
	Would you like to get updates about the Residential Infill Study? Leave your email and we will be in touch!
	Name and Email
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