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INFORMATION: 
 
 
Virtual Council Meeting Tuesday, May 19 -  No Lunch Work Session 

Council will continue to convene virtually with the third Tuesday regularly scheduled session at 1:00 P.M.  
Please note there will not be a lunch work session.  The agenda for the meeting was published yesterday: 

https://go.boarddocs.com/nc/raleigh/Board.nsf 

Reminder:  If there is an item you would like to have pulled from the consent agenda for discussion, please 
send an e-mail mayorstaff@raleighnc.gov  by 11 A.M. on the day of the meeting. 

You will be receiving information on joining the WebEx Events session on Monday;  staff will be available 
to assist with log ins and joining the virtual City Council meeting. 
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Walk Friendly Community Designation 
Staff Resource:  Eric Lamb, RDOT, 996-2161, eric.lamb@raleighnc.gov  

It was announced this week that the City of Raleigh had been recognized by the UNC Highway Safety 
Research Center as a “Walk Friendly Community”.  This designation is awarded to communities for their 
commitments to prioritize pedestrians and create safe, comfortable and inviting places to walk.  Raleigh was 
recognized as a Silver level community.  Other cities in North Carolina with Silver level designation are 
Asheville, Cary, and Charlotte; Davidson is also designated as a Bronze level community. 

 
 
Walk Friendly Communities is a national recognition program developed to encourage cities and towns 
across the United States to develop and support walking environments with an emphasis on safety, mobility, 
access and comfort. The program highlights communities leading the way in walkability and seeks to share 
their stories to inspire other communities to move toward their own innovative solutions. In the 11 years 
since the program began, it has recognized 76 cities across 32 States with Walk Friendly designations. 

In response to our application, Raleigh was recognized for our efforts to commitments to expanding our 
pedestrian infrastructure through new sidewalk construction and through our development standards for 
pedestrian infrastructure and accessibility requirements included in the Unified Development Ordinance.  
We also received recognition for the development and growth of our robust greenway system. 

A complete version of the City’s profile can be found at: http://walkfriendly.org/communities/raleigh-nc/. 

(No attachment) 
 
 
Planning and Development Director Recruitment Update 
Staff Resource:  Tansy Hayward, City Manager’s Office, 996-3070, tansy.hayward@raleighnc.gov 

The recruitment posting for the Planning and Development Director position closed April 28.  Human 
Resources staff referred 59 applications that met the minimum qualifications for the position.  After review 
of the applications, an internal panel  conducted brief web-based screening calls with seven candidates (an 
additional eighth candidate withdrew prior to the screening opportunity).  The panel has identified four 
candidates that will participate in formal interviews next week.  The final candidates have experience locally 
and nationally and represent diverse backgrounds and skill sets.  The interview process will include two 
virtual interview panels.  The first will include peer leaders from inside the organization.  The second panel 
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will consist of external representatives from the following organizations:  the Development Services Advisory 
Committee;  the NC State School of Design;  the Urban Land Institute;  Wake County Planning Department;  
and representatives from the community. 

(No attachment) 
 
Text Change Public Comment Portal 
Staff Resource:  Kristin Williams, Planning and Development, 996-2494, kristin.williams@raleighnc.gov 

Staff is piloting an online portal (https://publicinput.com/textchanges) designed to capture questions and 
comments from the public about proposed text changes prior to Planning Commission review. The pilot will 
launch on May 15 for two text changes scheduled for the May 26 Planning Commission agenda. Comments 
collected through this process will be reviewed by staff and included as an addendum to the staff report 
presented to the Planning Commission. 

 
The creation of this portal not only reflects the Planning and Development department commitment to 
increased transparency and enhanced public engagement, but it also serves as a response to the Planning 
Commission's request to broaden the approach used to inform the public about upcoming text changes.  
Staff will debrief after this pilot to determine next steps for this initiative. 

(No Attachment) 
 
 
GoRaleigh FY21 Recommended Work Plan 
Staff Resource:  David Eatman, RDOT-Transit, 996-4040, david.eatman@raleighnc.gov  

In January Wake Transit released a draft work plan for Fiscal Year 2021 listing a total of $114.2M in proposed 
investments for public review and comment.  Since then, the coronavirus pandemic has led to a statewide 
stay-at-home order, which has understandably decreased the economic activity that generates the sales tax 
revenue expected to pay for new transit projects.  Out of an abundance of caution, the Wake County 
Transportation Planning Advisory Committee (TPAC) has chosen to put several projects planned for fiscal 
year 2021 into an “unbudgeted reserve” until the pandemic’s impact on tax collections can be assessed this 
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fall.  Upon assessment of actual tax receipts, a final determination regarding projects in the reserve will be 
made. Table 1 (below) illustrates the effects on Raleigh’s FY21 work plan.  Approximately $671K in Operating 
projects and $15.8M in Capital projects are shifted to an unbudgeted reserve, which represents about 36 
percent of the City’s original draft FY21 work plan budget. 

In deciding what would move forward July 1, TPAC leaders relied on strict criteria that included a project’s 
time sensitivity, transit riders’ most pressing needs and the public comments received in January.  City of 
Raleigh projects expected to advance include the next stage of the New Bern Avenue bus rapid transit 
corridor and additional bus service on GoRaleigh Route 21: Caraleigh, which serves Oak City Cares and 
several other human services organizations.  The service will receive funding to operate every 30 minutes, 
seven days a week until 7 PM, for times that it currently is only operating hourly.  Hourly service continues 
after 7 PM through 10 PM.  Funding for Transit Division office space will also be included in the 
recommended work plan. 

TPAC communications leaders are developing a virtual public engagement plan to provide information on 
the changes between the FY21 Draft Wake Transit Work Plan released in January and the FY21 
Recommended Wake Transit Work Plan to be released in May.  The outreach plan coordinates with the 
Capital Area Metropolitan Planning Organization (CAMPO) Public Comment Period scheduled for May 15 – 
June 14, 2020, following the Wake Transit Public Engagement Policy, which requires a minimum of a 14-day 
public comment period prior to adoption.  The governing boards - CAMPO Executive Board and GoTriangle 
Board of Trustees - will each hold public hearings at their June meetings.  Please see Table 2 (below) for a 
detailed schedule of events. 

Table 1.  Wake Transit Plan FY21 Recommended Work Plan – City of Raleigh 

FY21 WTP Work Plan Requests FY21 Approved with 
Recommended 
Work Plan 

FY21 
Reserve 

Operating – New 
  

T0005 – AL Improvements to 
Route 21 – Caraleigh 

$250,000 $146,631 

T0005 – AM Glenwood Route 
Package 

 
$471,164 

T0002 – AS Transit Office Space 
Lease 

$156,550 
 

Operating Totals $406,550 $617,795 
   

Capital - Continuing 
  

Bus Stop Improvements 
 

$1,131,200 

East Raleigh Transit Center 
 

$3,157,530 

Enhanced Transfer Points 
 

$1,441,263 
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Midtown Transit Center 
 

$2,486,000 

ADA Facility – Operations 
 

$2,000,000 

Replacement Vehicles (12 buses 
CNG) 

 
$5,083,413 

Paratransit Replacement 
Vehicles 

 
$380,000 

TC005 – A1 BRT $28,220,000 
 

Capital - New 
  

GoRaleigh Support Vehicles 
 

$156,000 

Transit Origin – Destination 
Survey Capital Planning 

$75,000 
 

Capital Totals $28,295,000 $15,835,406 

   

 Recommended Reserve 

FY21 Work Plan Totals 
(Operating + Capital) 

$28,701,550 $16,453,201 

 
Table 2. FY21 Wake Transit Plan Recommended Schedule 

Date Event/Milestone 

May 15th – June 
14th 

CAMPO public comment 
period 

May 20th CAMPO public hearing 

May 27th GoTriangle public hearing 

June 17th CAMPO vote 

June 24th GoTriangle vote 

 
(No Attachment) 
 
Wake County CARES Act Funding 
Staff Resource:  Allison Bradsher, Finance, 996-4970, allison.bradsher@raleighnc.gov 

Wake County received direct funding from the US Treasury in support of COVID-19 response on April 24, 
2020 totaling $194M as an allocation from the CARES Act.  As part of the provisions of the CARES Act, local 
governments who receive direct funding may distribute funds to local governments within their jurisdiction. 

Weekly Report Page 5 of 14 May 15, 2020

mailto:allison.bradsher@raleighnc.gov
mailto:allison.bradsher@raleighnc.gov


Issue 2020-19  May 15, 2020 
 

 

At the request of Wake County Finance, jurisdictions in Wake County were asked to provide an estimate of 
COVID-19 related costs incurred to date as well as a projection for future costs.  The request was to provide 
expenses incurred related to the City’s COVID-19 response, including (but not limited to): public health; 
public safety; EOC operations incurred to maintain operations while being compliant with social distancing 
policies, teleworking, and other restrictions. 

The requested information will help Wake County develop a strategy of how to optimize the use of CARES 
Act funding.  The following table are the estimated costs provided to the County. 

 
Estimated Amount 

(in millions) 

 
 
Item Description 

$2.0 - $2.5 Operating costs include (but not limited to) COVID-19 PPE (masks, gloves, gowns, 
shields, goggles); Cleaning supplies and disinfectant; Thermometers; Hand sanitizer; 
building signage; Software licenses for virtual meetings; Plexiglass partitions to allow for 
social distancing of staff / public 

$2.0 Salary and Benefits include hours worked in direct response to COVID-19 including 
overtime hours worked and a 5% premium pay adjustment as well as any associated 
benefits including (FICA, retirement, etc.)  

$0.1 Community Support to Passage Home Incorporated and Triangle Family Services to 
provide emergency assistance to hourly workers living in hotels whose earnings have 
been adversely affected 

$1.0 Community Support for a small business assistance grant program funded in 
partnership with the Carolina Small Business Fund and Wake Technical Community 
College 

$7.1 

(Raleigh est. $4.1) 

Funding requested by Raleigh Water on behalf of Raleigh customers and the customers 
of the Towns of Cary, Morrisville, Apex, Holly Springs and Fuquay Varina to expand the 
Utility Customer Assistance Program (UCAP) parameters in two (2) ways; the first would 
add $350,000 to the existing program for low-income individuals, the second would 
make households who have at least one individual who has applied for or received 
unemployment benefits in the program timeframe eligible for one-time assistance of up 
to $240 to retire debt with a Wake County water sector utility. This debt could be 
associated with the services provided by the water/wastewater utility, solid waste 
services and/or stormwater services; all of which are essential services as defined by 
federal agencies 

 

(No attachment) 
 
 
 
Weekly Digest of Special Events 
Staff Resource:  Derrick Remer, Special Events Office, 996-2200, 33Tderrick.remer@raleighnc.gov 33T 

All Special Events continue to be cancelled for the month of May. 

(No attachment) 
  

Weekly Report Page 6 of 14 May 15, 2020

mailto:33Tderrick.remer@raleighnc.gov
mailto:33Tderrick.remer@raleighnc.gov


Issue 2020-19  May 15, 2020 
 

 

Council Member Follow Up Items 
 
Follow Up from the March 3 City Council Meeting 
 
GoRaleigh Bus Shelter Updates  (Council Members Branch, Buffkin, Martin) 
Staff Resource:  David Eatman, RDOT-Transit, 996-4040, david.eatman@raleighnc.gov 

During the meeting Council authorized execution of a contract to the fabrication of the Custom GoRaleigh bus 
shelters.  Several questions were asked regarding the existing design and how businesses can participate in 
costs of shelters and passenger amenities. 

Mayor Pro Tem Branch asked staff to verify that the current low bid pricing for the shelters was still valid given 
the length of time from the bid.  The low bid has been confirmed for the shelters as originally bid.  A purchase 
order was issued April 6. 

Council Member Martin requested staff review the shelter partition seating and research alternatives to the 
partitions between seats.  Staff was also requested to consider reducing the gap on the rear panel wall to 
better shelter riders from weather elements.  Staff worked with the manufacturer, Jericho Palm, and was able 
to remove the bench seat partitions and close the gap on the rear panel wall without a change to existing 
pricing.  Both requests are being incorporated into the final design and production. 

Council Member Buffkin requested staff provide the process by which a business could donate a bus shelter or 
other bus stop enhancement.  In response to this request, staff has developed two methods to partner with 
individuals, corporations, businesses, etc. to provide funding for or build a new bus stop shelter.  The first 
option allows the Transit Division to accept a cash donation and for staff to lead the site design and 
construction contract.  The donation amount will be determined by a cost estimate provided by an on-call 
engineer after a review of site conditions.  Procedures have been developed to accept donations;  
authorization will be required from Council in the form of a budget amendment in order to utilize any 
donations.  A second method allows the business to take the lead on design and construction.  Staff will work 
with the donor on site location, provide design guidance and approval, permitting oversight and final 
inspection.  This method borrows from current procedures for transit infrastructure requirements, outlined in 
the UDO (Sec. 8.11), for many new development aspects. 

Businesses interested in partnering with the Transit Division are encouraged to contact transit staff by 
emailing GoRaleigh@raleighnc.gov or by calling 919-996-4043.  Staff will reach out to determine the feasibility 
of improving the bus stop identified, provide rough cost estimates and share details of how GoRaleigh Transit 
will participate in the partnership. 

(No attachment) 
 
 
Follow Up from the May 5 City Council Meeting 
 
COVID-19 Situation Update (Council Member Cox) 
Staff Resource:  Fagan Stackhouse, Human Resources, 996-4711, fagan.stackhouse@raleighnc.gov 

During the meeting staff was requested to provide a COVID-19 Situation Update regarding the Flexible 
Spending Program.  Of particular interest to Council Member Cox was the spending alternatives that 
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employees have outside of childcare and whether there is an opportunity to rollover funds to 2021, to turn off 
costs and what happens to unused funds. 

The Flexible Spending Program is a program of the federal Internal Revenue Service (IRS) where employees 
can put aside pre-tax dollars to pay for qualified medical, childcare and parking expenses which ultimately can 
reduce taxable income.  Employees can adjust or terminate their contributions to Dependent Care and Parking 
Flexible Spending due to COVID-19.  Medical accounts can only be changed or terminated due to an IRS 
qualifying event. Once employees return to work and after school care, day camps and childcare centers 
resume normal operations, they can then make additional changes to their flexible spending elections based 
on their current needs. 

Employees have until March 15, 2021 to apply qualified expenses toward any balance that remains from the 
2020 plan year.  If the employee has funds remaining in the Medical and/or Dependent Care Flex accounts 
beyond March 15, 2021, they will lose those funds.  The IRS will not allow an employer to reimburse the 
employee any unused funds due to the tax implications associated with pre-tax contributions.  Unused parking 
funds will carry over to the next year. 

(No attachment) 
 
 
Wake Bus Rapid Transit:  Program Schedule Update  (Mayor Pro Tem Branch) 
Staff Resource:  Mila Vega, RDOT-Transit, 996-4123 mila.vega@raleighnc.gov 

Kenneth Ritchie, Engineering Services, 996-4112 Kenneth.Ritchie@raleighnc.gov 

During the meeting staff was requested to provide a status update for the Wake Bus Rapid Transit (Wake 
BRT) projects.  As the project sponsor, the City of Raleigh is working on advancing the Wake BRT Program.  
An update regarding the current status of the program as well as schedule modifications caused by COVID-
19 was provided in Weekly Report Issue 2020-15 (April 17). 

The Wake BRT: New Bern Avenue project completed 30 percent of the design phase in March 2020.  With 
the completion of this phase, an informational video was developed to address frequently asked questions 
and visualize information presented at previous design open house meetings.  The video provides an 
introduction and background into the overall Wake BRT Program and highlights the use of dedicated bus 
lanes along New Bern Avenue Corridor.  It also provides information regarding planned bicycle/pedestrian 
improvements and includes an introduction to BRT station features and amenities.  As the project advances 
in the next phase of design there will be various engagement opportunities for the public to interact and 
provide feedback to the design team on branding, wayfinding and station design elements.  During the Final 
Design procurement, HNTB was recommended as the top ranked consultant.  Staff is working on developing 
the scope and fee to be presented at a future Council meeting.  New Bern Avenue BRT is expected to start 
construction in Summer 2021 with completion in Fall 2023. 

The Wake BRT: Southern Corridor and Wake BRT: Western Corridor are advancing on parallel tracks with 
the route selection phase.  This work will help identify a Locally Preferred Alternative (LPA) for each corridor.  
Staff is continuing to work with our municipal stakeholders in Garner and Cary, respectively, to coordinate 
LPA decision timeline.  At this time, LPAs for both corridors are anticipated by Summer/Fall 2020 
immediately followed by a Project Development application through Federal Transit Administration’s Small 
Starts program.  Once Project Development has been initiated, Wake BRT: Southern Corridor and Wake BRT: 
Western Corridor will begin 0 to 30 percent design and environmental documentation.  
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Western Boulevard Corridor Study is progressing.  The study focuses on land use capacity analysis, Transit 
Oriented Development potential and urban design recommendations.  Study recommendations will be 
incorporated into the Wake BRT: Western Corridor Project Development phase.  

Wake BRT: Northern Corridor has completed its initial pre-planning phase through the Major Investment 
Study.  LPA selection is expected to begin in the Fall of 2020. 

Equitable Development Around Transit (EDAT): The final EDAT report is set to be published in June.  Next 
steps after publication will include delivering the report and accompanying Comprehensive Plan 
amendments to City Council. 

(No attachment) 
 
 
Street Flooding on Jacqueline Lane  (Council Member Cox) 
Staff Resource:  Wayne Miles, Engineering Services, 996-3964, wayne.miles@raleighnc.gov 

During the meeting Council Member Cox reported citizen complaints of repeated street flooding on 
Jacqueline Lane near its intersection with Bassett Hall Court.  The Stormwater Management and the 
Stormwater Maintenance Group of the RDOT Transportation Field Services divisions coordinated to 
investigate this location.  This investigation found the following items likely to contribute to this street 
flooding: 

• Sediment accumulation in the stormwater drainage pipe; 
• Storm grates not performing well because of the spacing and size of the grate; 
• A catch basin that had become elevated relative to the surrounding street, resulting in 

reduced drainage ability;  and 
• Excessive sediment accumulation at the pipe outlet of the road drainage system; 

The sediment was cleared from the stormwater pipe on May 12, and the grates were replaced with 
improved grates on May 13.  The catch basin will be lowered by the middle of June.  Sediment accumulation 
at the pipe outlet requires a right of entry on private property to address, thus this work will proceed after 
that has been acquired.  All work is expected to be complete by August 2020. 

Included with the Weekly Report materials is a staff memorandum, which includes photographs of the 
relevant stormwater infrastructure. 

(Attachment) 
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Municipal Building 
222 West Hargett Street 
Raleigh, North Carolina 27601 

One Exchange Plaza 
1 Exchange Plaza, Suite 1020 
Raleigh, North Carolina 27601 

City of Raleigh 
Post Office Box 590 • Raleigh 
North Carolina 27602-0590 
(Mailing Address) 

TO:  Ruffin Hall, City Manager 

FROM:  Wayne Miles, PE, Stormwater Program Manager 
Dan Clinton, PE, Stormwater Engineer 

DEPT: Engineering Services 

DATE: May 13, 2020 

SUBJECT: Street Flooding on Jacqueline Lane Near Basset Hall Court 

At the May 5, 2020 City Council meeting, Council Member Cox reported 
citizen complaints of recurring street flooding on Jacqueline Lane near its 
intersection with Bassett Hall Court. Jacqueline Lane is in Northeast 
Raleigh off Capital Boulevard, just north of its interchange with I-540 (see 
Figure 1). 

Figure 1. Stormwater pipes on Jacqueline Lane in vicinity of Bassett Hall Court, 
where reports of street flooding were investigated (note red lines are closed 
stormwater pipes, blue lines are open stormwater flow channels, green symbols are 
stormwater catch basins, inlets, and junction boxes). 
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In response to this request in coordination with the Stormwater Management Division, the 
Stormwater Maintenance Group of Transportation Field Services (TFS) investigated this 
location on May 7th. The Stormwater Maintenance crew found several drainage concerns 
between Capital Boulevard and Bassett Hall Court that were likely contributing to the reported 
flooding. These included: 

• Sediment accumulation in the stormwater pipe;
• Storm grates not performing well because of the spacing and size of the grate;
• A catch basin that had become elevated relative to the surrounding street, resulting in

reduced drainage ability; and
• Excessive sediment accumulation at the pipe outlet of the road drainage system;

While these issues were not observed during a storm event, they would likely explain the 
reported street flooding. These concerns are described in more detail below with a description 
of the completed or pending follow up actions related to each. 

Concern #1 – Sediment accumulated in the storm drainage pipes. This accumulated sediment 
reduces the pipe capacity during storm events.  

Action: TFS staff identified this sediment through use of a closed-circuit television (CCTV) 
camera. The sediment was removed on May 12 using a flusher/vacuum truck to remove the 
sediment within the storm drainage pipes. Photo 1 shows an 
internal view of the sediment accumulation in the pipe prior to 
removal. 

Photo 1. Sediment buildup in the stormwater pipes under 
Jacqueline Lane. Photo 2. City Crew removing sediment 

from the stormwater pipe at Jacqueline 
Lane 
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Concern #2 – Poorly performing storm grate at the rear 
property entrance on the north side of the road. 

The grates found at the entrance to the property on the 
north side of Jacqueline Lane had narrow openings that 
are susceptible to clogging from debris and pine 
needles.  

Action: TFS replaced the grates on May 13 with ones 
that have larger openings that are less susceptible to 
clogging (see Photo 4 for example of the type of grates 
used for the replacement). 

 

Concern #3 – Elevated catch basin on the south side of Jacqueline Lane. 

The existing catch basin frame and grate 
are elevated above the gutter flow line 
(see Photo 5). This condition, which 
could be the result of several causes 
including road settlement and poor 
installation, reduces the ability of 
stormwater runoff from entering the grate 
and results in standing water in the 
gutter and roadway during and after rain 
events. This continued saturation could 
cause damage to the road subgrade 
increasing long term maintenance 
requirements of the road. 

Photo 4. Example of Improved grates similar to those 
used to replace the grates near Jacqueline Lane. Photo 3. Existing storm drainage grates 

with poor grate spacing on the north side 
of Jacqueline Lane. 

Photo 5. Elevated catch basin causing pooling of water 
on Jacqueline Lane. 
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Action: TFS staff will lower the frame and grate at this catch basin to match the surrounding 
gutter line thus reducing the standing water. This work will be done within the next month.  

Concern #4 – Sediment accumulated at the storm drainage pipe outlet. 

Sediment has accumulated at the outlet of the street drainage pipes reducing the ability for the 
water to flow freely out of the system. This causes sediment to accumulate in the storm 
drainage pipes.  

Action: TFS staff will remove accumulated sediment and re-establish a clear outlet (tail ditch) 
downstream of the storm drainage pipe. This will require the property owner to allow City staff to 
enter their property to do the work and thus a right of entry will be needed. The right of entry 
typically takes several months to obtain. The work will proceed shortly after the right of entry is 
executed and is anticipated to be completed in August 2020.    

Conclusion: 

While the exact cause of the street flooding in not known, there are several actions staff have 
taken and will take to reduce the risk of future street flooding. These actions are expected to be 
completed in the next few months. Staff will continue to monitor the area for safety purposes 
and ensure actions taken were effective in reducing the safety concern of street flooding. 
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	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	Attachment 2:  Residential Infill Survey (New Homes, Existing Neighborhoods)
	(Note: To view the manner in which this survey will appear on the project website, click here: https://publicinput.com/4870 )
	__________________________________________________________________________
	1. What is the zip code of your current Raleigh residence?
	2. What is the nearest intersection to your current Raleigh residence?
	3. Do you have any concerns about residential infill development in Raleigh?
	4. What potential aspects of residential infill development are of concern to you? Please rank the following from the most pressing concern to the least. If it is not a concern to you, you don't have to rank it.
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