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INFORMATION: 
 
Survey of City Employees -  Childcare Needs 
Staff Resource:  Michele Mallette, City Manager’s Office, 996-3070, michele.mallette@raleighnc.gov 

Earlier today a survey was released to all City employees in an effort to identify childcare needs associated 
with the reopening of schools in August.  Results of the employee survey will assist with determining 
demand, potential resource allocation and potential necessary support.  Survey participants will be asked to 
identify preschool and school-age children;  survey results will be confidential, and the City will use the 
results to identify trends and ascertain demand for childcare services within the employee base.  Th survey 
will be open through the close of business July 31. 

(No attachment) 
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Utility Accounts in Arrears -  Resumption of Customer Disconnects 
Staff Resource:  Aaron Brower, Raleigh Water, 996-3469, aaron.brower@raleighnc.gov 

Council will recall that Raleigh Water reacted to the public health crisis back in March by suspending water 
service disconnects due to non-payment, waiving late payment fees, and reconnecting accounts previously 
had been previously disconnected.  Courtesy payment plans were also offered to customers whose accounts 
were delinquent. 

Subsequent to the City action, Governor Cooper issued Executive Order Number 124 on March 31 directing 
all utility providers to suspend disconnects, waive late payment fees and reconnect accounts previously 
disconnected.  Executive Order 142 extended the governor’s directive for an additional 60 days.  Staff has 
been working to monitor the fiscal impact of utility accounts in arrears;  the expiration of the executive 
order will allow utility disconnects to resume July 30.  Included with the Weekly Report materials is a staff 
memorandum which outlines a phased approach to utility disconnects beginning September 19. 

(Attachment) 
 
 
Annexation Agreement -  Town of Cary 
Staff Resource:  Ira Mabel, Planning and Development, 996-2652, ira.mabel@raleighnc.gov 

North Carolina state law allows cities to enter into agreements concerning future annexations that might be 
undertaken.  Typically these agreements are adopted between municipalities whose extraterritorial 
jurisdictions (ETJ) are adjacent, or nearly so, and are intended to promote orderly planning of the 
participating cities and to avoid potential conflicts.  The most recent annexation agreements were adopted 
in April 2019 with the town of Wake Forest and the city of Durham. 

The previous annexation agreement with Cary was adopted by both municipalities in 1996. The agreement 
had a term of twenty years, the maximum allowed by state law, and therefore the agreement expired in 
2016.  Although both Raleigh and Cary have been operating without a formal agreement since 2016, all 
other state and local regulations including ETJ boundaries have remained in place.  Since both municipalities 
were informally conducting annexation programs as if the original agreement were still in effect while legal 
review of the new document was ongoing, finalizing a new agreement has not been an urgent priority for 
either party.  No annexations have occurred since 2016 that would have been affected by an agreement. 

Planning and Development staff has now concluded the final stages of discussions with staff from the town 
of Cary for a new, 20-year agreement.  No major changes from the previous agreement have been proposed 
by staff from either jurisdiction.  The boundary line has been adjusted to account for subdivisions, parcel 
recombinations, and right-of-way dedications that have shifted property boundaries over time. 

Prior to adoption of a new annexation agreement, each participating jurisdiction must hold a public hearing.  
Staff expects to place the new agreement on the consent agenda for the August 18 Council meeting, with a 
recommended public hearing date of September 1.  Staff from Cary expects the Town Council to similarly 
hold a public hearing on September 10;  if approved the new annexation agreement with Cary would not 
need to be renewed until the year 2040. 

(No Attachment) 
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Little Creek Resource Recovery Facility - Town of Middlesex Purchases Additional Treatment Capacity 
Staff Resource:  Robert Massengill, Raleigh Water, 996-3479, robert.massengill@raleighnc.gov  

As Council will recall from a previous briefing, the City has an interlocal agreement with the town of 
Middlesex to provide wastewater treatment services at the Little Creek Resource Recovery Facility (LCRRF), 
which is located in Zebulon.  Terms of the agreement allow Middlesex to purchase an additional 30,000 
gallons per day (gpd) of treatment capacity upon a 90-day notice of availability. 

The town received notice from the City of the capacity availability April 24, as required by the agreement.  
On July 22 the town made payment for the additional capacity in the amount of $710,057 within the terms 
of the agreement.  The town of Middlesex now has a total treatment capacity allocation of 270,000 gpd at 
the LCRRF through the term of the agreement, which expires August 13, 2037. 

(No attachment) 
 
 
Storefront and Window Murals Created in Aftermath of Demonstrations 
Staff Resource:  Sarah Powers, Raleigh Arts, 996-4685, sarah.powers@raleighnc.gov 

Raleigh Arts is partnering with the Black on Black Project, the Raleigh Mural Project, the Downtown Raleigh 
Alliance, Anchorlight, and the community to display and document murals created on temporary panels 
installed on storefronts and buildings following the recent social unrest and mass demonstrations. The role 
of Raleigh Arts in this collaborative effort is to compile photographs and information and to convene leaders 
from different organizations interested in working together to document this moment in the history of the 
City. 

At present the partners are taking the first step of identifying and connecting with the artists and community 
members that created or commissioned a mural.  Plans are envisioned to develop a display of a small set of 
the murals later this summer, along with a series of virtual programs.  Partners are also planning to exhibit a 
larger set of the artworks in a second outdoor installation this fall.  Sites for the outdoor installation will be 
selected in collaboration with partners and with input from participating artists.  Staff with Raleigh Arts are 
in conversation with Saint Augustine’s University, Shaw University, the NC Museum of Art, the NC Museum 
of History, as well as City sites including Dorothea Dix Park as host sites for the  exhibitions and to help 
organize programs.  Efforts to digitally archive all the artworks are ongoing.  Raleigh Arts is working to 
photograph murals and compile information about the artworks, artists and concepts behind the work. To 
ensure independent, community-generated artworks are also documented, Raleigh Arts staff is managing an 
open survey to gather submissions from the artists, volunteers and neighborhood organizers. 

Community members that desire to create their own public art projects may contact Raleigh Arts if they 
need guidance developing projects or finding artists to complete the artwork. Projects that will be installed 
on City property need to follow the Citizen-Initiated Public Art Process. Additional resources and financial 
support for projects on private property may be available through the Neighborhood Art Fund program or 
the Façade Grant program.  

(No attachment) 
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Council Member Follow Up Items 
 
 
Follow Up from the July 7 City Council Meeting 
 
Emergency Shelter Operations Update -  COVID-19 Public Health Crisis  (Mayor Baldwin) 
Staff Resource:  John Niffenegger, Housing and Neighborhoods, 996-6961, john.niffenegger@raleighnc.gov 

During the meeting Council requested an update on the occupancy status of Raleigh homeless shelters.  Also 
requested was an update on shelter practices related to the ongoing COVID-19 public health crisis. 

As a result of the public health crisis, shelters have reduced occupancy requirements accordingly or have 
revised operating procedures.  These updates were implemented to protect the clients and staff. Since the 
COVID-19 pandemic, agencies that provide shelter have been doing so at reduced capacity and all available 
beds are typically occupied. 

To assist with this situation, the Wake County Housing Department contracted with two community partners 
to operate two separate emergency shelter sites. One site is for families with minors and children, and the 
other is for single adults. 216 rooms are under contract for the purpose of emergency shelter. There are still a 
few vacancies at these sites; however, these are projected to reach capacity over the next couple of weeks. 

The two hotels are separately managed by local non-profit organizations. Triangle Family Services and Interact 
are both responsible for managing one site. The site manager oversees the client intake process, facilitates all 
transportation needs, and provides case management to those who need it. Additionally, the site managers 
arrange for wellness checks, 3 meals per day for every client, and 24/7 security.  In order to be eligible for 
rooms at these sites, a client must meet specific criteria related to homelessness and the COVID-19 virus.  

Below is a status update on the major area shelters as of July 23:  

• The Salvation Army of Wake County.  Shelter is currently full but expect to have vacancies for 1-2 
households next week.  They have worked with Advance Community Health to complete a successful 
testing event for clients and staff. They are also partnering with the County’s hotel program to 
transition over families residing in the shelter with pre-existing conditions and therefore vulnerable to 
COVID-19. 

• Helen Wright Centers.  Currently operating three shelters. The old Helen Wright Center is at capacity 
with 20 emergency overnight beds and a cohort of women awaiting transfer to the new Helen Wright 
Center (following quarantine or testing) where more intensive case management services occur. Also, 
ten of the 12 beds for working women are full at Harrington Place. 

• South Wilmington Street Center.  Currently has 65 beds due to social-distancing, and all are full. They 
are working with the General Services Department to expand capacity in a safe manner. Once this is 
completed, they will develop a plan to bring in additional people safely. Advance Community Health is 
responsible for the testing. 

• Healing Transitions.  Currently operating ten emergency shelter beds; Advance Community Health is 
responsible for the testing. 
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Staff at all shelters have been taking additional precautions considering COVID-19, providing temperature 
checks for clients and staff, requiring masks to be worn, marking for social distance, placing beds 6 feet apart 
to ensure safe distance, discontinuing congregate meals, and using new protocols for sanitizing shared spaces. 

The new procedures are intended to prevent the spread of COVID in shelters.  A guest at one shelter returned 
from work febrile, tested positive, and was isolated in a hotel.  Guests and staff were quarantined.  All were 
subsequently tested, with all test results negative. 

(No attachment) 
 
 
Use of GoRaleigh Buses for City Support Activities  (Mayor Pro Tem Branch) 
Staff Resource:  David Eatman, Transportation-Transit, 996-4040, david.eatman@raleighnc.gov 

During the meeting Council requested staff to provide a report on the use of GoRaleigh services during the 
protest activities that took place in Downtown beginning on May 30. 

The Office of Emergency Management and Special Events routinely coordinates cross-departmental resources 
for response to emergencies.  GoRaleigh has previously responded to natural disasters, other emergencies, 
and special events requiring the use of transportation assets throughout the State of North Carolina. 

The Office of Emergency Management and Special Events made a request on behalf of the Raleigh Police 
Department (RPD) to utilize bus assets to allow safe and efficient movement of RPD and the Raleigh Fire 
Department (RFD) personnel given the scale of demonstration events for May 30 through June 8.  Much of this 
period overlapped with a local state of emergency which dictated that city resources should be used to assist 
in implementation of the declaration.  The GoRaleigh buses were requested as part of a multi-faceted 
contingency plan for RFD and RPD and were used to transport both RPD personnel as well as other law 
enforcement personnel. 

Throughout the ten days of protest activity GoRaleigh utilized a total of 14 operators and supervisors to 
perform transports.  These 14 staff members volunteered to assist RPD and RFD and had knowledge of the 
situation to the fullest extent that it could be known and shared.  Management asked multiple times during 
days one and two if anyone would like to be relieved from duty.  During peak periods, mid-level management 
including managers and directors were on scene with the operators.  Supervisors were on the scene at all 
times.  Managers kept in contact with all operators during peak periods and made sure they were OK, asked if 
they needed to be relieved of duty, made sure they had eaten and were well hydrated.  RPD provided water, 
snacks and facilities.  GoRaleigh managers bought dinner for several shifts as well. 

In any emergency response situation, if an operator becomes uncomfortable and feels that their bus should be 
relocated or not enter an area, this is authorized and encouraged as an option.  The removal of an operator 
and their bus from any threat is the first step that should be taken. 

Personnel performed transports with interior lights off for safety.  Transportation was drop-and-go and 
staging was done in areas of no activity.  GoRaleigh also maintained continuous communications with RPD. 

Throughout the ten-day period three GoRaleigh buses were damaged.  The damage included extensive 
breakage of one windshield, one side glass panel, and one door glass panel. A bus was also painted with 
graffiti. 

Managers further followed up with staff that were in the damaged buses to ensure they were OK after the 
events.  There were no reported injuries. 

Weekly Report Page 5 of 14 July 24, 2020

mailto:david.eatman@raleighnc.gov


Issue 2020-27  July 24, 2020 
 

 

Overview of the Ten-day Period: 

May 30 – At 2 p.m. the request for RPD transportation was received.  Two buses were staged by 3 p.m.  
GoRaleigh evacuated GoRaleigh Station at 10:15 p.m. due to large crowds and teargas and relocated to 
Bloodworth Street.  Supervisors drove officers until 10:30 p.m.  GoRaleigh received a request for an additional 
bus later that night, both the supervisor and the operator provided transportation until approximately 3 a.m. 

May 31 – GoRaleigh was notified support would be needed.  GoRaleigh staged four buses at 4 p.m.  At 
approximately 9 p.m. more intense protest activities began. GoRaleigh evacuated GoRaleigh Station at 10:55 
p.m. due to large crowds and teargas and relocated to Bloodworth Street. Transportation continued until after 
3 a.m. 

June 1 to June 8 -  GoRaleigh continued to be on the scene with one bus if needed.  GoRaleigh received no 
further requests during this time. 

(No attachment) 
 
 
Follow Up from the July 16 Briefing Sessions 
 
Community Engagement Consultant Progress Report  (Council Member Knight) 
Staff Resource:  Linda Jones, Housing & Neighborhoods, 996-5707, linda.jones@raleighnc.gov 

During the briefing was requested to provide periodic updates on the progress of work from the community 
engagement consultant, Mickey Fearn.  Included with the Weekly Report materials is a report for the period 
of July 6 through 17. 

(Attachment) 
 
 
General Follow Up Item 
 
Face Coverings and GoRaleigh Transit Passengers 
Staff Resource: David Eatman, Transportation-Transit, 996-4040, david.eatman@raleighnc.gov 

GoRaleigh recently received an inquiry from members of City Council regarding efforts to obtain full 
compliance with state and local orders requiring the wearing of face coverings in public, particularly on 
transit and GoRaleigh buses. The inquiry requested information on the rate of use of face coverings by 
GoRaleigh customers, efforts to expand education on the requirements for face coverings, and the 
distribution of masks by GoRaleigh. As a reminder, GoRaleigh has posted all buses with signs directing 
customers to wear a face covering on the bus, and to help facilitate compliance, GoRaleigh has recently 
distributed over 6000 masks to our customers. The Governor’s Executive Order 147 addresses the question 
of the face coverings and masks on public transportation and specifically states:  

In Transportation. All workers and riders on public or private transportation regulated by the State of North 
Carolina, as well as all people in North Carolina airports, bus and train stations or stops, must wear Face 
Coverings when they are or may be within six (6) feet of another person. This provision does not apply to 
people traveling alone with household members or friends in their personal vehicles, but does apply to ride-
shares, cabs, vans, and shuttles, even if the vehicle is privately owned.  
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Notwithstanding the foregoing, no customer will be removed from or denied entry to public transportation 
for failure to wear a Face Covering.  

Mask Utilization  

To determine the extent of mask use, last week GoRaleigh staff sampled 67 total buses in service on a single 
weekday morning. Using on-board photos, staff reviewed use over 2 primary time periods (7AM and 9AM). 
GoRaleigh is experiencing an adjusted average mask usage rate of 91%. (The adjusted rate does not count 
persons not clearly visible. 

While this sample is isn’t an exhaustive survey and analysis, it does provide a good snapshot of customer 
behavior. It is likely that there are instances where usage is less on certain routes or in certain areas, and 
maybe even certain times of the day. The sample represented all the buses that were on the street with a 
“live look-in” at the time and can be considered an accurate representation of mask usage. 

Educational Efforts 

Staff continues to escalate efforts to increase education about face covering use. While the GoRaleigh 
Station and the buses themselves currently have signs and placards prominently displayed, GoRaleigh has 
expanded education efforts and will apply additional decals related to face covering information at all 200 
bus shelters throughout the City. A draft version of the decal follows below.  In addition, this information will 
run on all digital screens on the buses and at GoRaleigh Station. 

Similar signage will also be placed at transit station locations including Triangle Town Center, Crabtree Valley 
Mall, Hope Commons Shopping Center and Pecan Road at Wilmington Street. This effort will begin 
immediately and should be complete in seven to ten days. Social media will also continue to be utilized to 
educate customers via Facebook, Instagram and Twitter. 

 

 
 

Mask Distribution 

As noted earlier, GoRaleigh has handed out over 6000 masks to customers to date, and masks continue to 
be available at the customer service window at GoRaleigh Station for any customers that do not have a face 
covering for their ride. GoRaleigh staff will continue to investigate other options to provide masks at other 
high-passenger locations like our neighborhood transit centers. GoRaleigh is also exploring options to 
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dispense face coverings on buses, however this requires a method to do so which minimizes potential 
contamination or waste of the face covering stock. 

(No attachment) 
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Municipal Building 
222 West Hargett Street 
Raleigh, North Carolina 27601 

One Exchange Plaza 
1 Exchange Plaza,  
Raleigh, North Carolina 27601 

City of Raleigh 
Post Office Box 590 • Raleigh 
North Carolina 27602-0590 
(Mailing Address) 

TO: Ruffin L. Hall, City Manager  

FROM: Robert Massengill, Director, Raleigh Water 

CC:  Jim Greene, Assistant City Manager 

DATE: July 24, 2020 

SUBJECT: Expiration of Governor’s Executive Order #142 and 
Resumption of Utility Disconnects 

This memo is prepared to discuss the expiration of the Governor’s Executive 
Orders, the status of utility revenues, assistance programs and payment plans 
available to customers to pay past due utility bills, and the proposed plan for 
resuming late fees, collections, and utility disconnects. 

Executive Orders 124 & 142 

In response to the unprecedented COVID-19 public health crisis, Raleigh Water 
acted March 12 by suspending water service disconnects due to non-payment, 
waiving late payment fees, and reconnecting accounts previously disconnected. 
Courtesy payment plans were also offered to customers whose accounts were 
delinquent. Subsequently, Governor Cooper issued Executive Order 124 on 
March 31, 2020 which directed all utilities to suspend disconnects, waive late 
payment fees and reconnect accounts previously disconnected.  Executive 
Order 142 extended the directive for an additional 60 days.  These Executive 
Orders mandate the following with regard to utility operations and customer 
accounts: 

• All disconnections of domestic residential water service for
nonpayment are suspended until July 29, 2020;

• All fees for late payment for domestic residential water service shall
be suspended for until July 29, 2020; and

• Information about the local government utility’s payment plan
(minimum duration of 6 months) options shall be publicized to
customers;

Raleigh Water is in compliance with these Executive Orders based on the 
actions previously implemented on March 12. On July 17 Governor Cooper 
issued a letter to utility providers stating that due to the financial strain on 
several utilities, the order would expire and that his administration would 
continue to work to identify funding for utility assistance.   

Raleigh Water Revenue 

Shortly after suspending disconnects and late fees, Raleigh Water began 
tracking revenues more closely than normal via a daily snapshot of the financial 
position;  immediately below is a graphic of the financial dashboard as of 
yesterday: 
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While past due utility bill amounts have increased since suspending disconnects, it has been 
manageable.  Prior to COVID-19 public health crisis past due amounts generally range between 
$3.5-4 million on any given day.  As of yesterday, past due amounts were $6.4 million meaning that 
the utility revenue is $2.5 - $3 million more in arrears than normal.  This represents about 1% of 
annual revenue and note these figures include both solid waste and stormwater charges.  There are 
approximately 4,000 additional past due accounts than prior to COVID-19, representing 2% of all 
utility accounts. 

Customer Assistance Plans 

There are four customer assistance plans available for customers who qualify: 

1) Utility Customer Assistance Program (UCAP) – This program is funded by the Raleigh
City Council in the amount of $200,000 per year.  Customers that qualify can receive up to
$240/year for utility bill assistance.  In order to qualify, customers must be eligible for the
Low-Income Energy Assistance Program (LIEAP) which is administered by Wake County
Human Services.  Income level for a family of 4 to qualify for this program is below $33,480.

2) Project Share – This program is funded by customer and corporate contributions.  Sponsors
can elect to contribute monthly as part of their utility bill payment or can send a one-time
contribution.  The program is administered under the same criteria as UCAP.  For more
information on Project Share, please visit the website.

3) Coronavirus Aid, Relief, and Economic Security Act (CARES Act) Funding – The Wake
County Board of Commissioners has approved $5,000,000 of CARES Act funding to be used
towards utility bill assistance.  Customers that qualify can receive up to $500 for water, gas,
and electric utility bills.  In order to qualify, customers must have been financially impacted by
COVID.  Income level for a family of 4 to qualify for this program is below $47,040.

4) Payment Plans – Payment plans have long been offered to customers struggling to pay
their utility bills in Raleigh.  Under a payment plan, customers are allowed to spread out the
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past due balances into manageable monthly payments.  Due to the pandemic, Raleigh Water 
will be offering longer pay plans up to 12 months.  All past due customers qualify for a 
payment plan. 

Resuming Utility Disconnects 

While the expiration of the Governor’s executive order would allow utility disconnects to resume as 
of July 30, Raleigh Water is proposing to begin a phased approach to utility disconnects beginning 
September 19;  the delayed approach to will allow time to: 

1. Fully establish the County’s Cares Act Program
2. Communicate to customers the various utility bill assistance programs
3. Make necessary adjustments to billing software to resume disconnect process
4. Provide customers time to set up the COVID payment plan

In addition to delaying disconnects until September 19th, Raleigh Water will be increasing the 
previous severance dollar threshold of $125 to a much higher number in order to be able to manage 
the call volume, disconnects/reconnects, and municipal building revenue window contacts.  The 
threshold dollar amount will be established to target approximately 80 disconnects per day, with a 
goal to restore service the same day for those who make payment. 

Raleigh Water staff has collaborated with the staff of neighboring utilities including Cary, Durham, 
Apex, OWASA, and Holly Springs on resuming utility disconnects, all of which are proposing a 
similar resumption of disconnects strategy. 
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201 Lord Berkley Rd 
Raleigh, NC 27610 

Mickeyfearn47@gmail.com 
206 931-8035 

 
 
 
 
July 24, 2020 
 
 
To: Linda Jones,  
 
Re: Bi-weekly Community Engagement Project Report -7/6-17 
 
 
Activities 
 
Several planning meetings with Marchell Adams-David, Larry Jarvis, and Linda Jones 
 
Interviews with City Councilors      June 8th-15 
 

• Mayor Mary-Ann Baldwin 
• Nicole Stewart 
• Jonathan Melton 
• Patrick Buffkin 
• Corey Branch 
• David Knight 

 
 
Presentation to City Council regarding Project plan, approach and sequence:  July 9th 
 
 
Meetings and conversations 
 
The majority of the last two weeks activities entailed introductory conversations with stakeholders 
and familiarizing stakeholders with the consultant, project scope, and plan. Conversations provided 
valuable historical and current context. Stakeholders included: 
 

• City Councilors 
• Residents historically engaged with CAC’s,  
• The City Council 
• City staff 
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Activities 
 

• Meeting with Christina Jones:     June 16th 
o Christina Jones RCAC Met virtually with RCAC 

• Meeting with Octavia Rainey:    June 23rd 
• Meeting with Patrick Martin    June 27th 
• Introduction to Community engagement staff   July 8th 
• Virtual meeting with Department Heads   July 8th 
• Interviews with Community Engagement Staff: July 9th – 15th 
• Virtually Met with SW Raleigh CAC   July 13th 

o to introduce approach each proposal scope of work  
• Conversation with Ken Bowers:   July 14th 

 
 
Other activities: 
 

• I have spent several hours working on the Project communication plan and in conversations 
with the Seattle Office of Neighborhoods for perspective and context 

 
• Conversations have been positive and hopeful. All stakeholders, to date, have expressed a 

desire to engage with the project. 
 

• I am currently working on forming the internal team and internal/community advisory 
teams. 
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	Raleigh response to the survey compared to 10 other utilities.pdf
	Q3. Please select your utility from the dropdown list below, or choose “My utility is not listed” at the very top of the list.   Note: this survey should only be completed by drinking water and/or wastewater utilities that serve customers in North Carolina.
	Q4. What is the name of your utility?
	Q5. Based on our information, your utility provides drinking water and wastewater service. Is this correct?
	Q6. Which services does your utility provide to retail (i.e. residential or commercial) customers? Select all that apply.
	Q7. What is the approximate number of customer accounts (of all types) that your wastewater system serves?
	Q8. Please provide your contact information in order to receive the survey results and in case we need to follow-up with additional questions.
	Q9. How many years have you been working with this utility?   Please round to the nearest year.
	Q11. Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q12. Are these financial targets and goals approved by the governing body (i.e. city council, county commissioners, board of directors, etc.)?
	Q13. How does your utility assess its financial performance (revenues, expenses, etc.)? Select all that apply.
	Q15. Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q16. Does your utility have an assessment of the following for individual assets on the inventory? Select all that apply.
	Q18. How does your utility typically pay for capital improvements? Select all that apply.
	Q19. Complete the following: “Using all of the sources above (excluding grants), our utility is generally able to comfortably cover ________ of the planned capital improvements and unplanned/emergency capital improvements during the year.”
	Q20. Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q21. How many years does this list/capital planning document cover? If your utility has multiple lists or documents, please enter the number of years in the one with the longest time horizon.
	Q22. Which of these statements are true about the list of future capital projects (whether in an official or unofficial document)?
	Q23. Has this list or a version of this list of future capital projects been put into an official published plan (e.g. a Capital Improvement Plan)?
	Q25. Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q26. What types of threats or emergencies has your utility documented and planned for? Please type a short list, or feel free to copy and paste links to relevant documents online. Skip if you are unsure.
	Q27. Which vulnerability assessments does your utility have for each type of threat? Select all that apply.
	Q28. Has your utility implemented any of the following ways to deter or mitigate the threats? Select all that apply.
	Q30. Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q31. How many years out does your utility forecast demand and supply? If your utility has multiple forecasts, please enter the number of years in the one with the longest time horizon.
	Q32. Which of the following does your utility’s forecasting consider? Select all that apply.
	Q34. Attention: The listed question(s) below are critical to properly completing this section. Please use the Table of Contents to return to the section(s) listed below to answer these questions (and any subsequent questions) before beginning this section on Planning Efforts.
	Q35. Please go to the section titled: FINANCIAL PLANNING And answer this question: Does your utility set specific financial targets and goals (such as a minimum reserve balance, debt service coverage ratio, or maximum debt-per-customer level)? These may be just internal targets and goals, not necessarily approved by the governing body.
	Q36. Please go to the section titled: ASSET MANAGEMENT  And answer this question: Does your utility have a list or inventory of your utility's key assets (pipes, pumps, etc.)?
	Q37. Please go to the section titled: CAPTIAL PLANNING AND FUNDING  And answer this question: Has your utility identified a list of potential future capital projects (e.g. in an official or unofficial capital planning document)?
	Q38. Please go to the section titled: DISASTER / EMERGENCY / RESILIENCY PLANNING  And answer this question: Has your utility documented different types of threats or emergencies your system might be vulnerable to (e.g. drought, natural disaster, contamination, main breaks, cyber security threat, etc.)? If your utility has a document identifying how to deal with at least one type of threat, please answer "Yes".
	Q39. Please go to the section titled: LONG RANGE WATER AND WASTEWATER RESOURCES PLANNING And answer this question: Does your utility engage in long-term supply or demand forecasting (more than 10 years)?
	Q46. What year did your utility begin creating each type of plan? An approximation is fine if you do not know the exact year.
	Q47. How often does your utility update or plan to update each of these plans?
	Q48. In the past three years, how has the public generally been involved in most of your utility's planning efforts? Select all that apply.
	Q49. What role did your utility play in any of the broader (non-water and non-wastewater) planning efforts of the local governments your utility operates within the boundaries of (such as the Municipality's/County's comprehensive plan, transportation plan, land use plan, housing plan, economic development plan, strategic plan, etc.)?
	Q51. What best describes how often your utility reviews its customer rates?
	Q52. When your utility conducts a review of its rates, how does it project rates for future years?  Select all that apply.
	Q53. The utility’s last rates review showed a need to increase at least some rates.
	Q54. What was the outcome after the last rates review (which showed a need to raise rates)?
	Q55. Which statement best describes the rates that were last proposed to the governing body for approval?
	Q56. Please select up to 3 of the following objectives that most influence your utility’s rates and/or rate structure.
	Q58. For this current Fiscal Year, how much will your utility’s rates and fees cover in terms of expenses? Select the minimum point that the utility's revenues will be able to cover.
	Q59. What percentage of your utility's total annual revenue is normally billed to your 5 largest non-wholesale customers (i.e. the five largest industrial or commercial customers, but NOT sales to other utilities)?
	Q60. Municipalities and Counties only: Does your utility transfer funds from the water/wastewater Enterprise Fund to other non-system governmental funds (e.g. the General Fund) for any of the following reasons?  Select all that apply.   Please note that on your financial statements this movement of funds might be called transfers or reimbursements.  Please answer all that apply regardless of how your utility accounts for these funds on its financial statements.
	Q62. What billing and collection software, if any, does your utility use (indicate brand name)? Please write "none" if none, or write "don't know" if you're not immediately aware what the software is called.
	Q63. How does your utility calculate and send bills to customers for wastewater service? Select all that apply.
	Q64. Does your utility have any of the following programs or services to assist customers with financial hardships? Select all that apply.
	Q65. At any given time, on average, what approximate percentage of customers are typically cut off from service due to non-payment? Skip if you are unsure or if it would take too long to find out.
	Q66. Does your utility charge different rates for residential customers outside the municipal limits than residential customers inside municipal limits?
	Q67. If someone from outside the municipal limits asks why they are charged different rates, what is/are the reason(s) that your utility provides them?  Select the main 1, 2 or 3 responses. Note: your utility’s response to this question will not be directly shared with others.
	Q68. Please estimate the approximate percentage of residential customers who live outside your municipal limits (please exclude customers of your utility’s wholesale providers/wholesale customers).
	Q70. Does your utility have a full-time Utilities Director or its equivalent (as opposed to a Town Manager or operator who is in charge of the utility)?
	Q71. How often do the person(s) responsible for managing your utility's finances (e.g. Finance Director, Business Manager, Billing Manager, etc.) receive ongoing formal financial training?
	Q72. Please estimate the approximate number of full-time equivalent employees (FTEs) that work for your utility.     If some staff members are shared among various departments, include only the estimated portion of their time that is spent on water/wastewater duties. Include vacant positions that will eventually be filled.
	Q73. Is your utility currently engaging in or considering any of the following? Select all that apply.
	Q74. What technologies is your utility currently implementing or will start deploying within a year? Select all that apply.
	Q75. Please use this space to explain in more detail any of your answers on this survey, provide feedback to the EFC and NCLM about this survey, or for any general comments. If you have any questions, please email the EFC at efc@sog.unc.edu.
	Q76. Sometimes utility personnel ask on listservs or other venues if other utilities follow a certain practice (e.g. “Which utilities have a customer assistance program?”). The EFC and the League could use the results of this survey to respond to some of these questions. Do you give us permission to identify your utility/local government when answering these types of questions?
	Q78.
	Q79. Please supply the contact information of the Utility Manager or Executive Director here, or Town Manager or County Manager if there is no Utility Manager. Please skip if that is the same person as the one listed above.
	Q80. Please supply the contact information for up to two more people who either helped complete this survey or who would like a copy of the survey results.
	Q81.
	Q82. The first 150 utilities completing and submitting this survey will receive a code to order a free copy of the School of Government’s Guide to Billing and Collecting Public Enterprise Utility Fees for Water, Wastewater, and Solid Waste Services, authored by SOG faculty member Kara Millonzi. Please provide the name and email address of the person to whom we should send the code and instructions to order a free copy of the book if your utility is one of the first to complete the survey.
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	At the June 5PthP City Council meeting, Lisa Rowe, Executive Director of Families Together, asked that consideration be given to setting aside 10 City-owned rental units for families served by that organization.  Subsequently, Ms. Rowe sent a follow-u...
	We acknowledge the critical work that is done by Families Together and other nonprofit organizations in an environment where affordable housing options are so limited. If additional explanation of our responses is needed, please let us know.
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	(Note: To view the manner in which this survey will appear on the project website, click here: https://publicinput.com/4870 )
	__________________________________________________________________________
	1. What is the zip code of your current Raleigh residence?
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	3. Do you have any concerns about residential infill development in Raleigh?
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